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HR Performance and Development 
26 Harcourt Street 

Dublin 2 
Tel: 01-4754044 

Achieving Together 

Need to know more? 
 
Contact: 

Team Based Performance 
Management 

Our Purpose 
 

To enable people to live healthier 
and more fulfilled lives 

Our Ambition 
 

Easy Access     Confidence     Staff Pride 

Mr. Oliver Plunkett, Area P&D Manager, HSE 
Dublin Mid-Leinster, Millennium Park, Naas, Co. 
Kildare. 

Tel: 045-880432 

Email: performanceanddevelop-
ment@mailm.hse.ie 

Ms. Michele Bermingham, Area P&D Manager, 
HSE South, Learning and Development Resource 
Centre, Unit 9a, South Ring Business Park,      
Kinsale Road, Cork. 

Tel: 021-4927400     email: clds@mailp.hse.ie 

Ms. Siobhan Patten, Area P&D Manager, HSE 
West, Performance & Development Unit, Human 
Resources Department, Merlin Park Regional 
Hospital, Galway. 

Tel: 091-775581  

Mr. John Brehony, Corporate P&D Manager, HSE, 
Swords Business Campus, Balheary Road, 
Swords, Co. Dublin 

Tel: 01-8131825 

email: john.brehony@mailc.hse.ie 

Mr. Colm Kinch, Area P&D Manager, HSE Dub-
lin North East, The Regional Education Centre, 
St. Brigid’s Hospital, Kells Road, Ardee, Co. 
Louth. 

Tel: 041-6857816 

Achieving Together 



To all staff. 

The health service recommit-
ted itself to rolling out team 
based performance manage-
ment (TBPM) under the social 
partnership agreement, To-
wards 2016.  Ongoing re-
search on our experience of 
this approach is showing very 
positive results and affirms 
the decision to adopt a team-based approach to 
managing what we do. 

• Team working is at the heart of what we do and 
TBPM is improving the way we work together 

• It is improving the services we provide to our 
clients 

• It is providing clarity on priorities and actions 
and a more focused approach to planning and 
review 

• It is enabling the development of leadership and 
other skills throughout the services and a real 
sense of achievement 

• Participants report a more professional ap-
proach to work and improved job satisfaction 
and morale 

• It is a key element in our Transformation Pro-
gramme 

This leaflet summarises what TBPM is about.  I urge 
each and everyone to get involved in this process.  
Your colleagues who are using the system have 
found it to be of value to them.  It is developing an 
inclusive and performance-focussed culture where 
we can all make a real difference by working to-
gether to critically examine what we do and how we 
do it, and how we can support each other to truly 
provide a world class health service. 

 

Professor Brendan Drumm 

Chief Executive 

MAKING A DIFFERENCE TOGETHER 

What is TBPM? 

Team based performance management is the agreed approach 
to managing performance in the Irish health service.  It: 

• recognises the importance of effective team working in the 
delivery of health services 

• ensures effective and participative planning processes 
linking team actions into the service/operational plans of 
the organisation 

• provides for regular performance review by the team . 

What is in it for me? 

Participation is required as this system has been agreed be-
tween the Government, health service employers and the 
trade unions representing staff in the health service.  It has also 
been identified as a key priority in the transformation pro-
gramme.  However, of equal importance are the benefits to the 
individual and team from participating.  TBPM: 

•  provides greater clarity on roles and purpose, linking in 
with the service/operational plan 

• enables better communication and participation within and 
among teams 

• increases motivation by providing a structure within which 
people can contribute to organisational goals, thereby 
increasing morale and a sense of achievement; 

• improves leadership skills at all levels in the organisation 

• provides a means for identifying and addressing learning 
and development needs 

These benefits have been identified by staff who currently use 
team based performance management. 

How does it work? 

You will be either a team member or a team leader.  Each team 
will decide, based on the service/operational plan, the key 
priorities to be met on an annual basis for their particular area 
of work.  Each team will review its progress under the leader-
ship of the team leader every quarter. 

 

What will I have to do? 

You will be invited to contribute your ideas and sug-
gestions to your team and work with the team to 
achieve what you have collectively agreed to. 

Will training be provided? 

Training will be provided on the process for all team 
members.  Team leaders will receive additional train-
ing to equip them for their role as team leaders.  In 
addition, other training will be provided as required 
to ensure effective team working and to develop the 
skills of the members of the team. 

How does my team get started? 

Team based performance management is being 
rolled-out on a phased basis.  Let your senior manager 
know that you wish to pursue this.  Contact your Area 
Performance and Development Unit to let your interest 
be known so that preparatory work can be undertaken 
in getting the team ready and in planning the training 
on team based performance management. 

Personal Development Planning (PDP) 
Personal development planning is a continuous devel-
opment process that enables people to make the best 
use of their skills and helps advance both the individ-
ual’s plans and the strategic goals of the organisation.  
TBPM is development focused and PDP is an important 
complementary process to support success. 

What does a PDP involve? 
PDP is a four stage process comprising: 

• preparation; 

•  personal evaluation; 

• discussion with one’s line manager; and 

• continuous review. 
 

PDP ensures that employees receive recognition for 
their work.  It acknowledges their achievements and 
what is required in order to do better.  It helps link the 
needs and aspirations of the individual with the needs 
of the organisation. 

You can suc-
ceed best and 
quickest by 
helping others 
to succeed 
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