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Pictured at the launch of HSE National Breastfeeding Week at the Rotunda Hospital were, (L to R): Blathnaid Ni Chofaigh, The Afternoon 
Show, RTE; Jenny Kelly, Today FM with her baby daughter Kate and actress Tatianna Ouliankina from RTE’s Fair City. See also story p22

H SEnet, the new national Intranet site for HSE staff, is now LIVE. If you 
are a staff member with access to a PC at work all you need to do is 
click on the following web link while at work: www.hsenet.hse.ie. 

You can make the Intranet your Homepage by clicking on the special 
Homepage button inviting you to do so. The Homepage also contains the Golden 
Pages, the eircom phone directory, HSE Factfile and press cuttings facilities.

HSEnet has been designed to become a valuable source of information for staff, 
helping to connect people all over the organisation. It provides a single platform 
for information sharing throughout the organisation – allowing staff to avail of 
regular and up-to-date information, and also facilitating individual directorates 
and areas with an online resource for contacts, documents and much more. 

HSEnet already contains a wide variety of information and contact details 
about our services, but more information will be continuously added to the site 
by staff contributors as it evolves over time. 

Over the coming months we will explore the possibility 
of adding a number of possible features including: 
>   Buy and Sell application; 
>   HSE Email address lookup; 
>   Integration with certain local IT applications. 

This project is a collaboration between ICT and the National Communications 
Unit (NCU). Responsibility for updating and adding content to HSEnet rests with 
the national offices and directorates.  

HSEnet will be complemented early next year by a revamp of the 
HSE’s website HSE.ie.

HSE Intranet Now Live!

Health Matters is celebrating 
its second birthday! As 
a special thank you to 

all those who have supported us 
over that time, we are offering our 
readers a free competition.

Just answer one simple question 
and you will be in with a chance to 
win a relaxing weekend break for 
two at a Carlton Hotel. Don’t miss out 
- find out more on the back page!

Happy 
Birthday!

The commitment of HSE staff in 
delivering change, improvement 
and innovation has been 

recognised at four HSE Achievement 
Awards 2007 events held in November.

The awards are designed to 
recognise and celebrate people 
making a difference and inspire others 
to take up the challenge of taking us 
closer to our ambition of developing a 
service that embodies easier access, 
public confidence and staff pride.

Sponsored by the Health Services 
National Partnership Forum, the 
awards also recognise efforts to 
adopt and adapt good practice, 
ensure excellent quality and safety, 
create better places to work and 

provide leadership.
The winners in HSE South included 

a self-management patient education 
programme for people with type 
2 diabetes piloted in Charleville, 
Skibbereen and Mallow in conjunction 
with local GPs, and a Waterford 
adolescent health service that has 
developed a range of facilities available 
free to teenagers.

Other winners in HSE South 
included two from Cork University 
Hospital (CUH): the Radiation 
Therapist-led Review Clinics for cancer 
patients, which were traditionally 
operated by medics, and the 
Biomedical Engineering Department 
(BME), which has become the first 

hospital department in the country 
to achieve Continuing Professional 
Development (CPD) accreditation 
through Engineers Ireland.

The winners in HSE Dublin Mid 
Leinster included a neurology team 
at St. Vincent’s Hospital in Dublin who 
increased the number of patients seen 
each week through extra out-patient 
clinics and the Phoenix Unit, Royal 
Hospital, Donnybrook, a unit designed 
to increase the quality of life of 
residents with acquired brain injury.

Other winners in HSE Dublin 
Mid Leinster included the Assisted 
Discharge Programme, part of the 
Pulmonary Outreach Programme 
in Longford/Westmeath; a pre-

assessment clinic for a cardiac 
rehabilitation programme in Naas 
General Hospital; and Outpatient 
Physiotherapy at St James’s Hospital, 
Dublin, which achieved a significant 
reduction in the non-attendance rate 
at clinics.

The HSE Dublin North East and 
HSE West Achievement Awards had 
not been announced at the time of 
going to press. 

A national event, which will bring 
together the best of the awards, is now 
being organised for April of next year.

For more information, go to the 
new national HSE Intranet or visit: 
www.hseachievementawards.ie

See p4 for more about the awards
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 2007  Highlights
> Three out of every four patients (76 per cent) were 
satisfied with their experience of the Emergency 
Department in hospital during 2006, according to a 
patient survey commissioned by the HSE. 

> D-DOC, the North Dublin Urgent GP Out of Hours 
Service, based at the Ballymun Civic Centre, is officially 
launched.  

> Interested parties or members of the public are invited 
to make comments or submissions on the location of a 
new hospital for the North East. 

> ‘Clean Your Hands – Say No to Infection’ campaign 
is launched to promote reduction of Healthcare 
Associated Infection (HCAI) levels.

> Cork University Maternity Hospital opens, providing a 
brand new maternity, women’s health and special-care 
baby-unit facility.  

> New Midland Regional Hospital, Tullamore, opens for 
its first day patients.  

> Acute Hospital Bed Use Review and Emergency 
Department Task Force Report is published. 

> ‘Hospital in the Home’ initiative launched in Dublin.

> The Clinicians in Management Working Group 
– with broad representation from clinicians, nurses, 
therapists and managers – begins looking at how 
health professionals can become more directly involved 
in management of hospitals and community-based 
services. 

> HSE Achievement Awards competition, sponsored by the 
Health Services National Partnership Forum, is launched. 

> Nursing and Midwifery developments – a feasibility study 
is undertaken to analyse current nursing/midwifery and 
other staffing resources deployment. Government commits 
to Commission to produce assessment of how a 35-hour 
week for nurses could be advanced.  

> HSE to invest €10m to create 60 new consultant posts in 
hospitals that have Emergency Departments performing 
well. 

> HSE announces cost of medicines to drop 8 per cent 
– with €100m saving to the organisation in 2008.

> HSE confirms the appointment of an Interim Director of 
the National Cancer Control Programme and the location 
of eight designated specialist cancer centres. 

> HSE publishes consumer research results which show 
that there is strong satisfaction with health services and a 
high degree of confidence and trust in health professionals.

> The development of a new Children’s Hospital moves one 
step closer when the HSE issue a High Level Framework 
Brief for the hospital to its Development Board.

> Two new state of the art inpatient wards are officially 
opened at Monaghan Hospital at a cost of €5 million – they 
have a capacity for 50 patients.

> First of eight new Community Nursing Units for the 
greater Dublin area opens at Cherry Orchard Hospital, 
Ballyfermot. 

I hope you enjoy this bumper Christmas edition of 
Health Matters. It is packed with interesting features 
and stories generated by healthcare staff and we 
have a special competition on the back page to 
celebrate our second birthday.  

In this issue , we highlight the need for new 
partnerships and relationships between medical 
education and the healthcare industry in a special 
report on a recent Health and Education Forum.

We also feature the ‘Your Mental Health’ 
campaign, a new national mental health awareness 
initiative, funded by the HSE’s National Office 
for Suicide Prevention. The campaign aims to 
encourage the whole population to take action 
to maintain and improve their own mental health 
and to seek help from friends, family or health 
professionals.

We include an article on the introduction of nurse 
and midwife prescribing in Ireland, an important and 
significant new initiative in the Irish Health Service.

Elsewhere, we report on a series of nationwide 
workshops held by the Mental Health Commission 
and the HSE to brief staff and representatives from 
voluntary service providers, patient advocacy 
groups and service users on regulations associated 
with the Mental Health Act.

There is plenty of news from each of the four HSE 
areas to keep you up-to-date on developments 
in various parts of the country. As always, 
your comments, suggestions and ideas are 
welcome. Contributions can be sent by email to: 
internalcomms@hse.ie The copy deadline for the 
next edition is 31 January. 

On behalf of all my colleagues in Communications 
I would like to wish all our readers a very happy 
Christmas and a great New Year.

While every effort is made to ensure the accuracy of information 
published in Health Matters, the Health Service Executive accepts no 
responsibility for errors or omissions contained herein. Also note that 
inclusion of an article in Health Matters does not necessarily imply 
endorsement of the article’s content, unless otherwise stated.

©2007 Health Service Executive. 
All rights reserved. No part of this publication may be reproduced,  
stored in a retrieval system or transmitted in any form or by any means 
electronic, mechanical photocopying, recording or otherwise without  
prior permission of the publishers. 

Health Matters is published by Harmonia Ltd.,  Rosemount House, 
Dundrum Road, Dundrum, Dublin 14.  
Tel: 01 240 5300   Fax: 01 661 9757

ISSN: 1649-7996

Thank you to everyone who took 
the time to complete and return 
the communications survey in 

the last edition of Health Matters. We 
received more than 2,200 replies which 
should help us to improve the way we 
communicate with each other within 
the HSE, as well as with patients, others 
who use our services and, of course, 
the wider public. The next task will be 
to analyse the responses and consult 
with other groups. This information 
will form the basis of the work that 
we are undertaking to produce 
communications proposals that meet 
the needs of the largest public sector 
organisation in the State. We will 
update you on progress during 2008.

Thank you 
to Survey 
Respondents

Prize draw winner Sara Hegarty works in 
the HSE’s Superannuation Department, 
Áras Sláinte, Cork

(L to R): Professor Brendan Drumm, CEO of the HSE, and Damien McCallion, HSE National Director of ICT 
at the recent ICT Forum          

K ey IT decision makers in the HSE and the voluntary/non-statutory sector met and 
discussed the Transformation of the health service at a recent Healthcare ICT 
Management Forum.

The event, held in Dublin in October, was organised by the ICT Directorate Communications 
Group. A large attendance included ICT directors and IT managers from many of the healthcare 
publicly funded agencies. 

The central role of ICT in the Transformation process was discussed. The role involves providing 
quality healthcare via essential support for patient care delivery, administrative and support services.

Addressing the Forum, Professor Brendan Drumm, CEO of the HSE, said a transformed health 
system would ensure better care for patients; provide more accessible services in our community; 
provide access to diagnostics in the community and ensure a shift to primary care from acute care.

Damien McCallion, Head of ICT, emphasised the need for ICT to set a direction for the future 
based on Transformation, while recognising that the HSE needs to establish a foundation for an ICT 
enabled healthcare system.
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Launch of new 
Mental Health 
Campaign

Holles Street Recognised 
for Environmental Management
T he National Maternity Hospital, Holles Street, is celebrating becoming the first Irish hospital to 

achieve certification for reaching certain international environmental standards. The certification 
obtained by the hospital is ISO 14001:2004.

“Very few Irish hospitals have developed an Environmental Management System and, as such, the 
National Maternity Hospital is breaking new ground for the future of environmental management in the 
Irish hospital sector,” said Loretta Joyce, Environmental Officer. 

Through the implementation of ISO 14001:2004, annual objectives and targets for environmental 
improvement were set and an associated management programme was put in place to achieve them. 

One such objective resulted in the hospital receiving the 2005 Sustainable Energy Ireland Award for a 
thermal energy project. Other benefits have included an increase of 78 per cent in dry recycling in 2006 
compared to 2005 and a projected seven per cent reduction in energy consumption in 2007 compared 
to 2006.

This year the hospital trained a group of 15 internal environmental auditors from a range of 
departments including Catering, Clinical Engineering, Engineering, Health & Safety, Housekeeping, 
Laboratory, Nursing/Midwifery, Portering and Purchasing. This ‘green team’ ensures that non 
conformances are observed and acted on by multi-disciplinary front line staff. 

“We received the ISO 14001:2004 certification in June. This is a very proud achievement for all 
involved and for the hospital as a whole. Ultimately, we know that by making our environment healthier 
we are making our community healthier and, therefore, achieving our primary objective,” 
said Loretta Joyce. 

Y our Mental Health, a new 
national mental health 
awareness campaign funded 

by the HSE’s National Office for Suicide 
Prevention, was launched in October.

The campaign aims to encourage 
the whole population to take action to 
maintain and improve their own mental 
health and to seek help from friends, 
family or health professionals.

Speaking at the launch of the 
campaign, Dr. Jimmy Devins TD, 

Minister of State at the Department 
of Health & Children said: “People 
in Ireland appear to have a good 
understanding of how to look after 
their mental health. We now need to 
reduce the stigma attached to mental 
health problems and encourage people 
to speak publicly and privately about 
their problems so that a broader sense 
of acceptance and understanding can 
begin to emerge in our society.”

The report resulting from the national 

survey which informed the campaign, 
‘Mental Health in Ireland:  Awareness 
and Attitudes’, showed that awareness 
and attitudes to mental health in Ireland 
are generally positive.

According to Derek Chambers, 
Research Officer with the HSE’s 
National Office for Suicide Prevention: 
“The research highlights a strong 
relationship between levels of social 
support and reported quality of 
life, especially for people who had 

(L to R): Neil Farrington, Facilities Engineering Manager, Loretta Joyce, Environmental Officer, Mary Brosnan, 
Director of Midwifery and Nursing and Michael Lenihan, Secretary Manager holding the ISO 14001:2004 
certificate outside the National Maternity Hospital, Holles Street 

(L to R):  Dr Jimmy Devins TD (Minister of State at the Department of Health & Children with responsibility for Mental Health & Disability), 
Derek Chambers (National Office for Suicide Prevention) and Dr Rachel Cullivan (Irish College of Psychiatrists) at the launch of the ‘Your 
Mental Health’ campaign  

personally experienced mental health 
problems.”

The campaign is being supported 
by over 30 organisations representing 
voluntary and statutory sectors, user 
and carer groups, professional bodies 
and trade unions.

Geoff Day, Director of the National 
Office for Suicide Prevention, said: “It 
is an awareness building campaign 
aimed at changing negative or neutral 
attitudes to mental health issues into 
positive attitudes and, in doing so, 
reducing the stigma attached to having 
mental health problems.” 

Using the slogan ‘Your Mental 
Health’, the campaign uses TV and 

radio advertising, as well as ‘on street’ 
advertising, to promote information 
sources – namely a website, an 
information booklet and a texting 
service – for those seeking help. It 
is intended to sustain and develop 
the campaign in 2008 and beyond 
by repeating the TV and radio 
advertisement and then targeting 
specific sectors of the population. As 
part of the HSE’s cross border work 
with colleagues in Northern Ireland, 
a version of the TV advert was also 
developed for use in the North.

The information booklet highlights 
some of the things we can all do to look 
after our mental health; encourages us 
to look out for the people around us; 
gives an overview of some common 
mental health problems; and provides 
details of organisations that provide 
advice and help on mental health 
issues.

For more information, go to: www.
yourmentalhealth.ie or ring the HSE 
information line on: 1850 24 1850. 
Alternatively, a texting support service is 
available by texting ‘Headsup’ to 50424. 
Headsup is run by RehabCare and 
supported by Meteor.    

(L to R): Dr Ella Arensman (National Suicide Research Foundation), Rachel Wright 
(Headline) and Jane Arigho (Headline). The campaign and report were launched to 
coincide with World Mental Health Day
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In recognition of their efforts in the workplace, staff from all four 
HSE areas were presented with HSE Achievement Awards in 
November.

The awards incorporate the former award schemes; HSE 
Innovation Awards and HSE Quality and Safety Awards. They are 
sponsored by the Health Services National Partnership Forum. 

Commenting on the launch of the awards earlier this year, Professor 
Brendan Drumm, CEO of the HSE, said: “Sometimes we don’t get a 
chance to recognise and celebrate this commitment. These awards 
are a great opportunity to do this and to say ‘thank you’ to those who 
go the extra mile. I encourage all staff to become actively involved in 
the awards and share in the celebration.”

National Event 2008
A national event will take place in April 2008, bringing together the 
best of the awards. For further information please click onto the 
website: www.hseachievementawards.ie. Here we publish the award 
winners from HSE South and HSE Dublin Mid Leinster available at 
the time of going to press.

Staff Presented With 
Achievement Awards 

HSE South Finalist Presentations
Reconfiguration: major changes to existing approaches
Winner   The X-PERT programme – Community Dietitian,  

Eye, Ear & Throat Hospital

Best improvement / best effort
Winner   The development and evaluation of a strategic multidisciplinary 

approach to improving the use of fibrinolytic agents in acute  
ST elevation myocardial infection (STEMI) – South Infirmary  
Victoria Hospital

Innovation
Winner  Squashy Couch – Adolescent Health Services, Waterford

Adopting and adapting good practice
Winner   Radiation Therapist-led Review Clinics in Radiotherapy –  

Cork University Hospital

Better place to work 
Winner Biomedical Engineering Department – Cork University Hospital

Other awards:
Leadership Award  Ger Flynn, Chief Biomedical Engineer, Biomedical Engineering 

Department – Cork University Hospital.
Quality and Safety South Infirmary Victoria Hospital.
Popular Choice Award  (voted by the 85 proposals submitted) – Rehabilitation Unit, Bantry 

General Hospital.

HSE Dublin Mid Leinster Finalist Presentations
Reconfiguration: major changes to existing approaches
Winner  The ‘Phoenix Unit’ – The Royal Hospital Donnybrook 

Best improvement / best effort
Joint Winner  A reduction in outpatient physiotherapy non attendance–  

St. James’s Hospital
Joint Winner   Pre-assessment Clinic for cardiac rehabilitation programme–  

Naas General Hospital

Innovation
Winner  Neurology: changing the way we practice –  
 St. Vincent’s University Hospital

Adopting and adapting good practice
Winner Pulmonary Outreach Programme (POP) in a rural environment (HSE)

Better place to work 
Winner KARE – Co. Kildare

Other awards
Leadership Award Anne Coffey, Assistant Chief Executive Officer, KARE, Newbridge,  
 Co. Kildare.
Quality and Safety   PCC Dublin Mid Leinster – St. Joseph’s Care Centre, Longford.
 NHO Dublin Mid Leinster – Ambulance Headquarters, Tullamore.
 Support Services Dublin Mid Leinster – HSE Clonminch, Tullamore.
Popular Choice Award  (voted by the 71 proposals submitted) – Pre-assessment Clinic for 

Cardiac programme, Naas General Hospital. 

Winners in the Quality and Safety category for Support Services were the HSE Corporate Offices in Clonminch, 
Tullamore. Pictured (L to R): Professor Brendan Drumm, CEO of the HSE, Matt Corcoran, Regional Forum Office, 
Denise Fitzpatrick, Clerical Worker, Clonminch and Larry Walsh, Director, Health Services National Partnership 
Forum

The winners of the ‘Adopting and Adapting Good Practice’ category: The Pulmonary Outreach Programme (POP) 
in a rural environment. (L to R): Professor Brendan Drumm, CEO of the HSE, Marian Wyer, Louise Lordan, Rosie 
Hassett and Larry Walsh, Director, Health Services National Partnership Forum

The winners of the ‘Adopting and Adapting Good Practice’ category: the Radiation Therapist–led Review Clinics 
in Radiotherapy - Cork University Hospital (CUH). (L to R): Ann Doherty (Director of Corporate Planning, Control 
& Processes); Louise Hallissey [Senior Radiation Therapist, CUH); Derry Little, (Radiation Oncology Services 
Manager, CUH) and Larry Walsh, (Director Health Services National Partnership Forum)

The winners of the ‘Better place to Work Award’ category: the Biomedical Engineering Department – Cork 
University Hospital. (Back L to R):  Brian O’Connell, Bernard Murphy, Ronan Nagle. (Front L to R):Ann Doherty 
(Director of Corporate Planning, Control & Processes) Nelius O’Sullivan, Ger Flynn and Larry Walsh,  
(Director Health Services National Partnership Forum)



(L to R): Anne Good, CNM2; patients Richard Aherne and Christie Murphy; and Maureen O’Donovan, Director of Nursing

At Waterford Regional Hospital for the presentation of ‘The Tree of Life’ were (L to R):
Mary Baxter (Treasurer, WHAT), Cllr. Tom Cunningham (Chair, WHAT), the artist 
Pauline Bewick and Patricia Sullivan (General Manager, WRH)

(L to R): Anne Slattery (General Manager, St. Luke’s General Hospital, Kilkenny); Mayor 
of Kilkenny City, Cllr. Marie Fitzpatrick; Chairperson of Kilkenny County Council, 
Cllr. Tom Maher and Paddy Horohan (Kilkenny fundraising campaign and volunteers 
organiser) as Cllr. Marie Fitzpatrick cuts the tape at the launch of the new Dedicated 
Transport Service Vehicle for patients traveling from Kilkenny to Waterford
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St. Stephen’s Hospital 
Scoops Another Award
The Catering Department at St Stephen’s Hospital in Glanmire, Co. Cork, 

is on a roll this year. Most recently, the staff won a Special Merit Award at 
the HSE South Achievement Awards. The staff also became the national 

winners of the 2007 National Quality and Excellence Awards by Excellence Ireland 
Quality Association in October. In September, the Department became the proud 
recipient of the Hotel & Catering Review Gold Medal Award for Institutional 
Caterers; an award which recognises and rewards excellence in the Irish catering 
and hotel industry. The Catering Department continually strives to provide better 
quality food and service to clients, staff and visitors. A salt reduction programme 
has been introduced, along with a very successful micro cleaning system which 
cuts down on the use of chemicals in the hospital. 

W hen Maureen O’Donovan, Director of Nursing, 
and her colleagues at Kinsale Community 
Hospital started a simple extension and 

refurbishment at the end of last year, little did they know 
what was in store. 

After discovering dry rot in many parts of the building, 
it was agreed that one large section would need to be 
completely renovated. 

Rather than crumbling under the weight of the task at 
hand, the staff rallied around and patients were moved 
around the hospital as areas were demolished and rebuilt 
throughout the process. 

“Our patients were at the heart of all our decision making,” 
said Maureen, “and we did everything we could to make the 

work interfere as little as possible with their care.”
It seems that all the sacrifice was worthwhile – the results  

are impressive, bringing the building right into the 21st 
century. According to Maureen, “It’s a miracle in disguise that 
the dry rot emerged.” Anne Good, CNM2, said: “It was difficult 
to keep up our standards while it was going on, but we did, 
and survived it. This was due to the dedication of the staff.” 

With renewed energy from the project, the staff are now 
shifting their focus onto other renovation projects, including 
a new day care centre. 

All of the staff would like to acknowledge the wonderful 
support and fundraising efforts of the Friends of Kinsale 
Community Hospital in making these projects become 
a reality.

Kinsale Community 
Hospital Gets Facelift

Staff Complete E-learning 
Decontamination Programme

S ixteen Hospital Sterile Services Department (HSSD) staff have recently 
successfully completed an e-learning Decontamination Practice 
Programme which is available over the internet. Remote access allows staff 

to access individual modules in their own time and track their progress online. 
The e-learning programme consists of 13 modules and is aimed at staff directly 

involved in the decontamination and reprocessing of medically invasive devices. 
To ensure that staff stay up-to-date, annual refresher and ongoing competency 
assessments will be held throughout 2008.

Run via ‘Intuition’, a professional educational specialist, with support from Cork 
University Hospital’s (CUH) Partnership Committee, this programme assists the 
HSSD Department to meet the new HSE Code Of Practice for Decontamination 
Reusable Invasive Medical Devices Education and Training Standards (August ‘07).

The much loved Co. Kerry artist, 
Pauline Bewick, has made an 
official presentation of her 

watercolour painting entitled ‘The 
Tree of Life’ to Waterford Regional 
Hospital.

The General Manager of the 
Hospital, Patricia Sullivan, accepted 
this generous donation on behalf 
of all staff and patients in October. On 
receiving the painting, she said: “The 
environment for staff, patients and 
visitors at Waterford Regional Hospital 
has been enhanced by the Initiatives 
of the Waterford Healing Arts Trust 
[WHAT]. WHAT are custodians of 
a collection of over 200 original 
artworks on view in WRH. Obviously, 
‘The Tree of Life’ is a most welcome 
addition to the collection.”

In November 2005, Ms Bewick 
announced on RTE television that, 
having reached the age of 70, she 
was planning to donate a vast 
collection of her paintings to the 
State. 

At Waterford Regional Hospital for the presentation of ‘The Tree of Life’ were (LtoR):

Renowned Artist Makes 
Presentation to Hospital 

A new dedicated transport 
service, which will operate 
daily, has been introduced 

to transport patients from Kilkenny to 
Waterford for radiotherapy treatment.

Officially launched in September, 
the service is an initiative of the South 
East Radiotherapy Trust (SERT); a 
voluntary group set up in 2005 to 
aid access for cancer patients who 
require radiotherapy. The service will be 
operated with support from the HSE.

Welcoming and supporting the new 
patient transport service, Anne Slattery, 

General Manager of St. Luke’s Hospital 
in Kilkenny with the HSE South, said: 
“Generally, cancer patients who require 
radiotherapy need approximately five 
minutes treatment per day for five 
days a week for about five weeks. In 
the past, many patients had to travel to 
either Dublin or Cork for their therapy, 
or indeed stay in hospital throughout 
the course of their treatment. This 
new dedicated transport service gives 
patients the option of staying at home 
while undergoing radiotherapy – a 
welcome initiative.”

New Transport 
Service Provided 
for Cancer Patients

South



The HSE has formed a partnership 
with Great Ormond Street 
Hospital and South Bank 
University in London to support 
the development of children’s 
intensive care nurses. The demand 
for children’s intensive care is 
increasing due to evolving and 
advancing technology, increased 
survival rates and the many 
advances in the treatment of 
complex medical and surgical 
conditions.

This autumn, four nurses - 
two from the Ernville Maternity 
Hospital, Cork and two from 
University College Hospital, 
Galway - have been seconded to 
Great Ormond Street Hospital to 
undertake a Graduate Certificate 
of Professional Practice: 
Paediatric Intensive Care Nursing 
Programme. The four candidates 
are sponsored by the HSE for the 
academic year 2007-2008. Four 
sponsorships will also be available 
for the academic year 2008-2009. 
Applications for this course are 
through the relevant Nursing 
and Midwifery Planning and 
Development Unit.

The HSE has much to benefit 
from establishing links with 
internationally renowned centres 
of excellence, such as Great 
Ormond Street Hospital, to 
facilitate the sharing of knowledge 
and experience in dealing with 
common issues. This is a great 
opportunity for all involved and we 
wish the candidates every success 
in the programme.

Healthdata is a new, user-friendly, 
web-based database for all those 
working in the health sector. As 
a contributor to the All Ireland 
electronic Health Library (AIeHL), 
the initiative is a collaborative 
effort between health-related 
organisations across the country 
including the HSE, the Women’s 
Council of Ireland, the Irish 
Society for Quality and Safety 
in Healthcare and the National 
Council for Aging and Older People 
in the Republic. 

For more details, visit:  
www.healthdata.ie

  Healthmatters  Healthmatters

p6  Healthmatters p7 HealthmattersWinter2007 winter2007

Introduction of Nurse 
and Midwife Prescribing

(L to R): Clare MacGabhan, Annette Cuddy, Elizabeth Adams and Maureen Flynn, members of the team of Directors and Assistant Directors of Nursing and Midwifery in the Office of the 
Nursing Services Director, who are overseeing the implementation of the introduction of nurse and midwife prescribing 

T he introduction of nurse and 
midwife prescribing in Ireland 
is an important and significant 

new initiative in the Irish Health 
Service which will have implications, 
not just for nurses and midwives,  
but in particular for patients and 
service users.

In October 2005, Mary Harney TD,   
the Minister for Health and Children, 
identified the introduction of nurse and 
midwife prescribing as a high priority. 
In November 2006, a Resource and 
Implementation Group on Nurse and 
Midwife Prescribing was established to 
advise on the regulations to be drafted 
and to oversee the rollout of nurse and 
midwife prescribing on a national basis.

The group identified a number of 
national and international trends 
as supporting the extension of 
prescriptive authority to nurses and 
midwives (source: An Bord Altranais 
and the National Council for the 
Professional Development of Nursing 
and Midwifery, 2005):
>   Social and demographic change 

(e.g., ageing population);
>   Changing services configuration 

for patients with increased 
specialisation of services 
(e.g.,diabetes, asthma, oncology);

>   Value for money;
>   Implementation of the European 

Working Time Directive;
>   A greater focus on community 

services. 

The registered nurses that participated 
in these programmes are due to 
graduate in autumn of this year. 

A further two programmes 
commenced in the two universities 
in October 2007. Participants are 
from a range of clinical backgrounds, 
including: Accident and Emergency; 
Breast Care; Cardiac; Care of 
the Elderly; Chemotherapy; 
Coloproctology; Critical Intensive 
Care; Cystic Fibrosis; Dermatology; 
Diabetes; Haemovigilance; 
Hepatology; Midwifery; Occupational 
Health; Pain Management; 
Respiratory; Rheumatology; Sexual 
Health; Tissue Viability and Wound 
Management.

A team of Directors of Nursing  
and Midwifery and Assistant  
Directors of Nursing and Midwifery 
will oversee and drive the 
implementation of this initiative. 
The team is led by Elizabeth 
Adams, Director of Nursing (Nurse 
Prescribing). Elizabeth is supported by: 
Annette Cuddy (HSE West); Maureen 
Flynn (HSE Dublin Mid Leinster); and 
Clare MacGabhan (HSE South) who 
will help to support the introduction of 
prescriptive authority for nurses and 
midwives in each of the HSE areas. A 
fourth appointment will be made in the 
near future (HSE Dublin North East).

“ The group 
identified a 
number of 
national and 
international 
trends as 
supporting the 
extension of 
prescriptive 
authority to 
nurses ”

For more information  
visit: www.hse.ie  
(follow the link to Nurse 
Prescribing) or direct 
enquiries to: 

Elizabeth Adams
Director of Nursing and Midwifery, 
HSE, Office of Nursing  
Services Director.
Email: elizabeth.adams2@hse.ie
Tel: 087 251 3843

Annette Cuddy
Assistant Director of Nursing and 
Midwifery (HSE West),  
Office of Nursing Services Director.
Email: annette.cuddy@hse.ie
Tel: 087 931 7039

Maureen Flynn
Assistant Director of Nursing  
and Midwifery (HSE Dublin  
Mid Leinster), 
Office of Nursing Services Director.
Email: maureen.flynn@hse.ie
Tel: 087 931 7014

Clare MacGabhan
Assistant Director of Nursing and 
Midwifery (HSE South), Office of 
Nursing Services Director.
Email: clare.macgabhan@hse.ie
Tel: 087 931 7025

The first Certificates in Nursing 
(Nurse/Midwife Prescribing;  
Minor Award Level 8) commenced 
in April 2007 - one at the School of 
Nursing, Royal College of Surgeons 
Ireland and one at the Catherine 
McAuley School of Nursing, University 
College Cork.

News brief

Opportunities 
for Children’s 
Intensive Care 
Nurses

Health Info at 
Your Fingertips
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Vast Majority 
Satisfied With  
Services

(L to R): Pictured at the launch of Insight O7 were Debbie Keyes (HSE Dublin Mid Leinster), 
Chris Rudland (HSE West), Mary Harney TD, Minister for Health & Children, Rosalie Smith 
Lynch (HSE Dublin North East), Sinead Byrne (HSE South) and Mary Culliton (HSE Head 
of Consumer Affairs)

T he Mental Health Commission and the HSE recently held a series of 
nationwide workshops to brief staff and representatives from voluntary 
service providers, patient advocacy groups and service users on 

regulations associated with the Mental Health Act.
Essentially what the regulations do is set the minimum standards which 

approved centres must achieve for registration purposes (an approved centre is 
defined as any inpatient facility for the assessment, care and treatment of people 
who are mentally ill).

Eight workshops were held in Cork, Clonmel, Maynooth, Dundalk, Swords, 
Galway and Sligo during October to:
>   Develop awareness of the rules, regulations and codes of practice associated 

with the Act and to provide an understanding of the legal obligations of the 
Mental Health Commission and of service providers;

>   Create for staff and other stakeholders an awareness of the policies and 
procedures developed to ensure compliance with the Approved Centre 
Regulations and other Rules & Codes of Practice. Registration of Approved 
Centres depends on compliance with these rules and regulations;

>   Propose a model for the future that ensures a consistent and systematic 
approach to the development of policies and procedures across the mental 
health service.

Dave Drohan, Local Health Manager (Cork) was the Primary Care & Continuing 
Care lead in organising the workshops. Presentations were given by Patricia 
Gilheaney, Director of the Standards & Quality Division, and Lisa O’Farrell, Policy 
Officer and other Mental Health Commission staff.

The afternoon session was presented by the HSE through the lead Local 
Health Manager and a presentation by members of the HSE South Policy & 
Procedure Group. This group has developed draft policies and procedures to 
meet the requirements of the Approved Centre Regulations. 

A National Steering Group on policies in the mental health services of the HSE 
is now being established with representatives from Advocacy, National Service 
User Executive, Quality and Risk and Specialists in Mental Health. 

Working to Raise 
Awareness of Mental 
Health Regulations 

T here is strong satisfaction with 
health and social services and 
a high degree of confidence 

and trust in health professionals, 
according to the results of ‘Insight 07’, 
a recent national survey of consumer 
satisfaction.

This is the first time that a study 
of this scale has been undertaken 
among a nationally representative 
sample of people who use the HSE’s 
hospitals and community services. 

The survey, published by the HSE in 
September, involved detailed face-to-
face interviews with 3,517 people across 
the country. Respondents were asked 
about their experience of the public 
health and social care services during 
the 12 months preceding the survey.  

The work was carried out by the 
School of Public Health and Population 
Science in University College Dublin, 
in partnership with Landsdowne 
Market Research.

Some key findings:
>   Ratings of quality of care were very 

positive overall: in all four service 

outpatients, over 
eight out of ten GP patients and 
almost eight out of ten community 
patients expressed definite or 
complete trust in the health 
professionalism they encountered.

>   While 84 per cent would favour 
the location of an acute hospital 
in every county, 76 per cent would 
favour specialist or a concentrated 
service if needed, even if this means 

concentrating services in fewer 
centres.

Analysing the results
These findings indicate the need to 
drive and shape communication with 
communities and to raise the profile 
of the new service structure with the 
general public.  

Central to the success of the 
Irish healthcare reform process is 
the role of patients or healthcare 
consumers in influencing change. It 
is increasingly acknowledged that 
the most successful approach to 
building a safer and quality health 
care system is when the health 
service works together with patients 
and communities. This collaboration 
ensures more appropriate and 
consumer centred care – care 
that reflects the needs, wants and 

preferences of consumers and, in the 
long-term, brings about sustainable 
quality improvements.

This study is part of a wide range 
of initiatives being developed by the 
HSE’s Consumer Affairs Department 
to involve consumers and communities 
more actively in health service design, 
delivery and evaluation. Surveys of 
individual hospitals and services are 
also being planned in the future – the 
results of which should contribute 
towards planning and implementing 
service improvement.  

The full study results of ‘Insight 07’ 
are available on: www.hse.ie 

For a hard copy of the summary 
document, please contact: Deirdre 
McKeown, Consumer Affairs, Oak 
House, Millennium Park, Naas, Co. 
Kildare. Tel: 045 882 576

settings, 90 per cent of inpatients; 
85 per cent of outpatients; 97 per 
cent of GP patients and 89 per 
cent of other community service 
patients rated their experience as 
‘excellent’, ‘very good’ or ‘good’. 

>   83 per cent of inpatients, 73 per 
cent of outpatients and 90 per 
cent of GP patients surveyed 
would also recommend the 
service to someone else.

>   In 82 per cent of cases, 
the GP was cited as the 
most important source of 
information.

>   In relation to waiting times, 76 
per cent of inpatients were 
admitted immediately, 23 per cent 
of outpatients were seen at their 
appointed time and a further 44 per 
cent, within 30 minutes.

>   There is little evidence of any GMS/
non-GMS divide in experience with 
the health service.

>   Generally there is a high degree 
of confidence and trust in health 
professionals. Nearly four out of five 
inpatients, almost seven out of ten 

(L to R):  Anne Neville; Enda Doody; Lucy Walshe; Martin Connor 
and Una Hoare

(L to R):  Sean Tone; Dr Richard Blennerhassett; Catherine 
O’Rourke and Martin Connor 

(L to R): Laverne McGuinness, National Director, PCCC 
Directorate and Brid Clarke, CEO, Mental Health Commission

(L to R):  Dr Margo Wrigley, Dr Jogin Thakore, Phil Burke and 
David Gaskin

outpatients, over 

Analysing the results
These findings indicate the need to 
drive and shape communication with 
communities and to raise the profile 
of the new service structure with the 
general public.  

Irish healthcare reform process is 
the role of patients or healthcare 

settings, 90 per cent of inpatients; 
85 per cent of outpatients; 97 per 
cent of GP patients and 89 per 
cent of other community service 
patients rated their experience as 
‘excellent’, ‘very good’ or ‘good’. 
83 per cent of inpatients, 73 per 
cent of outpatients and 90 per 

In relation to waiting times, 76 

admitted immediately, 23 per cent 



The Psychology Service of 
Longford Westmeath LHO have 
invited Dr Patricia Crittenden, 
an internationally acclaimed 
development psychopathologist, 
to address a conference of mental 
health professionals early next 
year. 

Dr Crittenden, hailing from the 
Family Relations Institute in Miami, 
Florida, is one of the leading 
international figures in the study 
of human attachment. Sheena 
Burke and Niamh Clarke, Senior 
Clinical Psychologists, say that the 
Psychology Service was motivated 
to invite Dr Crittenden to speak 
as secure attachment has been 
identified in international research 
as a key factor in ensuring positive 
mental health.

The conference will be held 
in the Mullingar Park Hotel on 
21-22 February, 2008. For further 
information, please contact 
Sheena Burke on Tel: 044 933 
9580 or Niamh Clarke on Tel: 043 
501 70. 

Checking PAYE/
PRSI Contributions

A survey of children (from birth 
to age three) with developmental 
delay in Early Intervention 
Programmes found that 79-90 per 
cent had one or more nutrition 
risk factors. The Dietetic Service 
in Longford and Westmeath are 
currently assessing the benefits 
of a screening system that helps 
to identify such children. “This 
screening tool is designed to 
identify the clients who need 
appointments, allowing more 
time with those who need our 
intervention,” said Niamh O’Keeffe, 
Senior Community Dietitian. The 
Dietetic Service joined the Early 
Intervention Team services in the 
Longford/Westmeath area in 2005. 
The main client groups are those 
with developmental delay, Downs 
Syndrome, Neurodegenerative 
disease and Chromosomal 
disorders.  
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Dublin Mid Leinster

At the official opening of the new MRI Unit at Our Lady’s Children’s Hospital (L to R): Brenda Woods, Clinical Specialist in CT; Rachel O’Connor, Clinical Specialist in MRI; patient Amy 
McNally (aged 5); and Nevenka Smith, Senior Radiographer

Margaret Gorman and Joe Donlon with their helpers, Caroline Kelly, Physiotherapist and 
John Lee, Care Assistant

(L to R): Mary Ward, Christina Griffith and Renee Brennan from the Payroll Administration 
section of the Finance Department, Tullamore, HSE Dublin-Mid-LeinsterS etting sail on one of the Tall 

Ships is a once-in-a-lifetime 
experience for anyone. So, 

no wonder then that this year’s 
recipients of a special award handed 
out by the Phoenix Centre, Longford 
– Joe Donlon and Margaret Gorman 
– couldn’t stop smiling.

Since 2001, the centre has run 
an achievement award programme 
to recognise clients for their 
commitment to personal development 
and/or developing disability 

Taking to the High Seas

T he Finance Department of the HSE Dublin Mid-Leinster, based in Tullamore, 
is making it easier for staff to ensure that their tax deductions are correct. 
An easy-to-read leaflet providing general information and guidelines on 

their Statutory Payroll Deductions has been produced. It also provides information 
for those who hold a second employment elsewhere, those who are re-hired, or 
those returning from career breaks. Staff in Laois, Offaly, Longford, and Westmeath 
can obtain a copy of the leaflet from their local administrator or hospital manager.

At the official opening of the new MRI Unit at Our Lady’s Children’s Hospital (LtoR): Brenda Woods, Clinical Specialist in CT; Rachel O’Connor, Clinical Specialist in MRI; patient Amy 

New Child-friendly 
MRI Unit Opens 
A new MRI Unit at Our Lady’s Children’s Hospital in Crumlin, Dublin, is 

significantly improving children’s hospital experiences.
Officially opened in October by Mary Harney, TD, the Minister for Health 

and Children, the new unit appears to lessen the trauma of undergoing MRI for 
children. The facility has state of the art equipment and, uniquely, post and pre-
scan practices designed around the relaxation and comfort of the child. These 
include a child-friendly anaesthetic room and artwork (by artist Lynne Misiewicz) 
that has been designed to calm the children as they enter the MRI Department to 

awareness in Longford, where the day 
service for adults with a physical or 
sensory disability is based.

Winners get the opportunity to 
sail on Tall ships and, hence, with 
their helpers, Caroline Kelly, 
Physiotherapist and John Lee, Care 
Assistant, Joe and Margaret sailed 
from London along the Norwegian 
and French coast visiting a number 
of ports in Norway and France. 
Congratulations to them both for 
their achievement!

undergo their scan. 
Children can watch their favourite DVD during their examination as a DVD player 

is incorporated into the MRI scanner. Parents and guardians can be with their child 
at all times during the scan, helping their child to overcome any fears they may have.  

Funded at a total cost of almost €7 million by the HSE and the Department 
of Health and Children, the new MRI unit is part of a new, purpose-built, two 
storey building which also includes an art work project sponsored by the 
Government – ‘The Per Cent for Art’ scheme.

News brief
Internationally 
Acclaimed 
Psychopathologist 
to Speak at 
Conference

Early Detection 
of Nutrition Risk 
Factors



Professor Brendan Drumm, CEO of the HSE, with Catherine Carroll, 
Waterford Regional Hospital, during his recent visit 

Professor Drumm with Dr Mark Doyle, Consultant in Emergency 
Medicine, during his visit to Waterford Regional Hospital
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A new national organisation model for Procurement has 
been introduced within the HSE. This model will support 
the business of Procurement across the HSE in the 

context of a single unified organisation. With the new model in 
place, Procurement will deliver benefits in the form of savings 
which can, in turn, be targeted towards patient care. 

Firstly, what is ‘procurement’?
In the HSE, Procurement is the term used to describe all of 
the activities between the identification of a need for goods or 
services right through to their eventual disposal. These include: 
specifying; sourcing; contracting; requisitioning; ordering; 
payments and much more.  

So what is HSE Procurement?
The Procurement Directorate within the HSE has been 
established to manage and coordinate all of these activities 
which are carried out by 525 staff working in various locations 
throughout the HSE. The ultimate objective of the Procurement 
Directorate is to provide effective support for patient care 
through maximising value in respect of the €3.5 billion annual 
procurement spend. Every euro saved is a euro that can be 
directed towards front line patient care.

Structure of HSE Procurement
Leo Stronge, Head of Procurement, is supported by six Assistant 
National Directors: collectively they are the Procurement 
Leadership Team. 

An overview of the New National 
Procurement Model

Contracting Approach Expected 
to Yield n133m Savings Over 5 years

 
The new procurement model consists of three main delivery 
streams:

1. Portfolio and Category Management
2. Logistics and Inventory Management
3. Procurement Shared Services

Contracting
It is envisaged that the new targeted contracting approach will 
yield sourcing savings of €133m over the next five years.This 
entails what is termed a ‘Portfolio and Category Management’ 
approach. In simple terms, this means our Contracts Section will 
look at each type of spend, assessing the requirements and also 
what is happening in the marketplace. Then they can decide on 
the optimum way of contracting for that category. 

There are 80 HSE staff engaged in contracting at present. 
With about 400 categories being procured, the new approach 
being implemented will see each person being responsible for 
a particular set of items. This changeover will give people the 
opportunity to become the ‘national expert’ in particular areas 
and the opportunity to rotate between categories over a period  
of time.

Assisted Sourcing Capability
Another initiative includes the setting up of a special unit to assist 
HSE staff to source supplies where formal contracts are not yet in 
place for particular items. To request more information about this 
initiative, please email: feedbackprocurement@hse.ie
 
Logistics and Inventory Management 
The vast majority of HSE Procurement staff are engaged in 
various aspects of logistics and delivery of product and services 
to the internal user and patient. The staff involved in this process 
play an absolutely crucial role in managing the purchased items 
and getting them to point of use. As their functions are often 
‘behind the scenes’, their role may not be immediately apparent. 

A significant re-appraisal of this key logistics function is taking 
place, in close consultation with the staff involved. This will entail 
looking at the best configuration of both physical and human 
resources to meet the rapidly changing needs of the modern 
health sector.

Traditionally, logistics staff had a largely reactive mission, but 
the organisation would now like to empower and upskill staff so 
that they can play a more proactive part in the process. 

Procurement Transformation in Action
The Procurement Leadership Team are of the view that  
all Procurement staff need to embrace the transformation  
within HSE Procurement and see it as an opportunity to  
move to a new level. They are committed to investing in 
competency based staff training and development programmes 
to support this transformation process and to assist staff  

in achieving a greater level of professionalism to meet the  
new challenges.  

While all change management is challenging, the key success 
factors attributed to implementing the current changes within 
procurement are:
>   Having a clear vision of where HSE Procurement needs to be;
>   Winning Support for that vision from all stakeholders;
>   Visible commitment from the Procurement Leadership Team;
>   Dedicated transition/transformation resource;
>   Relentless communication.

The Procurement Leadership Team would like to take this 
opportunity to thank all concerned both within and outside the 
Procurement organisation for their support in making it possible 
to introduce this new operating model.

More information is available in Procurement News. To request a 
copy, please email:  feedbackprocurement@hse.ie

Leo Stronge,
Head of Procurement
Tel: 057 935 7680 / 82

John Swords,
Logistics & Inventory Management

Tel: 01 – 635 2251

Brian Long,
Business Support
Tel: 061 – 464 074

John O’Donovan,
Portfolio & Category Management

Tel: 021 – 492 3056

Anton Murphy,
Transition/ Transformation

Tel: 071 – 917 0591

Julie Ryan,
Communications,

Training & Customer  
Relationship Management

Tel: 062 – 823 23

Sean Bresnan,
Shared Services
Tel: 01– 635 2348



The first ever seminar on paediatric 
cardiology, held in HSE West, was 
hosted in May of this year by the 
Centre of Nurse Education (CNME) 
Mayo/Roscommon, in conjunction 
with the Cardiology Team from 
Our Lady’s Children’s Hospital, 
Crumlin.

This multidisciplinary seminar 
aimed to engender an aspiration 
among healthcare professionals 
to further develop a family centred 
service that is continuously striving 
to achieve the highest quality of 
evidenced based care in paediatric 
cardiology. 

The seminar offered an 
opportunity to develop an 
awareness of the pathways 
involved in the management 
of paediatric cardiology clients 
between the primary and 
secondary health care settings and 
the National Paediatric Cardiology 
Centre at Our Lady’s Children’s 
Hospital, Crumlin. 

The seminar was funded by 
the National Council for the 
Professional Development of 
Nursing and Midwifery and 
obtained An Bord Altranais 
Category 1 approval.

For more information about 
the paediatric cardiology day, 
please contact: Mairead Loftus, 
Nurse Tutor, CNME Mayo and 
Roscommon.  
Tel: 094 904 2184; E-mail: 
mairead.loftus@mailn.hse.ie
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New Cardiac Gym Opens 
at Roscommon Hospital
T he newly refurbished and upgraded gym at 

HSE West’s Roscommon County Hospital 
will answer the needs of thousands of 

patients who need cardiac rehabilitation over the 
coming years.

The Cardiac Rehabilitation Gym, officially 
opened in October by Roscommon Senior Football 
Manager, John Maughan, is much needed. The 
Cardiac Rehabilitation Service sees approximately 
1,000 people a year.

Rosemary Thorpe, Cardiac Rehabilitation 
Coordinator said: “Developed at a cost of €25,000, 
we now have a better facility with air-conditioned 
space, which is more comfortable for clients to 

exercise and staff to train in. As part of the move, 
we have also gained a clinical consultation room 
which is essential for first time visits as a quiet 
and private area for discussion of questions or 
concerns with clients and their loved ones.”

The Physiotherapy Department and Senior 
Dietitian at Roscommon County Hospital also 
provide support to the Cardiac Rehabilitation 
Department. This has further enhanced the service 
which was initially set up in 2003.

Patients are referred to the Cardiac 
Rehabilitation Service from University Hospital 
Galway, Roscommon County Hospital, The Galway 
Clinic, The Mater Hospital, Dublin and local GPs. 

The catchment area for this service includes 
Ballyhaunis, Williamstown, Boyle, Rooskey, 
Longford and Athlone.

As part of the Cardiac Services now offered, a 
Resuscitation Officer has also been appointed and 
Roscommon County Hospital is now a recognised 
training site by the Irish Heart Foundation 
(IHF). The courses provided at the hospital are 
recognised both nationally and internationally.

Since 2003, over 800 people have been trained  
in resuscitation skills. To date, some of the 
personnel trained include: public health 
nurses; area medical officers; GPs; community 
physiotherapists; Westdoc staff and dental staff. 

This training is also offered to relatives of patients 
who have experienced a cardiac event and 
attended a cardiac rehabilitation programme.  

The Cardiac Rehabilitation Department also 
has many links with voluntary bodies, including 
CROI, where resuscitation skills are taught to lay 
personnel as recommended in the 2006 task force 
on Sudden Cardiac Death.

Elaine Prendergast, Acting General Manager, 
Roscommon County Hospital said: “This is a 
fantastic service for our patients in the Cardiac 
Rehabilitation Programme and I appreciate the 
great work of our Maintenance Department in 
developing this Cardiac Gym.”

(L to R): Ann Scahill, Resuscitation Officer, Roscommon County Hospital, Elaine Prendergast, Acting General Manager, Roscommon County Hospital, Niall Johnson, CROI and  
Rosemary Thorpe, Cardiac Rehabilitation Coordinator, Roscommon County Hospital

Development Officers who attended the presentation of City and Guilds Level 3 
Certificates in Project Management, accompanied by Tadhg O’Brien, Assistant National 
Director for PCCC and Performance & Development staff and trainers

Development Officers Achieve  
Hard-Earned Certificates

Several Development Officers who are supporting the 
establishment of Primary Care Teams across the local 
health areas have received their City and Guilds Level 

3 Certificates in Project Management. 
Presenting the certificates in July, Tadhg O’Brien, 

Assistant National Director for PCCC in Dublin North East, 
underlined the variety and grounded nature of the projects 
which Development Officers had undertaken as part of the 
programme. The projects included the establishment of the 

first Primary Care Teams; mapping and population needs 
assessment; a rehabilitation pilot and a directory of services. 

Performance & Development – part of Human Resources 
– organised the training and coaching programme which led 
to the qualification. The model has been tailored for use in 
the Irish health service, and has been modified by Seamus 
Woods, of the PCCC Projects Office, since its initiation in 
the mid-west, to suit the needs of Primary Care and, more 
recently, of Disabilities.
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The ISO has now been awarded 
to four residential care centres 
in the Cavan Monaghan area. 
These include the Breffni Care 
Centre, Ballyconnell, Co. Cavan; 
Oriel House, Monaghan; St. 
Mary’s Hospital, Castleblayney, 
Co. Monaghan; and Pathways 
Rehabilitation Centre, Lisdaran, 
Cavan Town. Speaking about 
the awards, Millie Kieran, Area 
Coordinator, Services for Older 
People said: “It is a wonderful 
recognition of the hard work and 
commitment of staff to providing a 
quality service for their patients.”

The North East Doctor on Call 
service has received over 500,000 
calls since the service commenced 
in 2000. This milestone has 
been reached on the seventh 
anniversary of the service being in 
operation. 

The most recent patient 
satisfaction survey carried out 
has recorded extremely high 
levels of patient satisfaction with 
this service – 95.5 per cent of 
respondents stated that they were 
satisfied with the service received.  

Commenting on this positive 
feedback, Anne Marie Hoey, 
Local Health Manager said: “This 
is a milestone for the North East 
Doctor On-Call Service. Activity 
levels are continually rising each 
year and this can be attributed 
to the increase in population in 
the North East over recent years 
and the familiarity of patients 
using the service. Extensive 
public awareness campaigns and 
patients experiences of the service 
has resulted in patients becoming 
more familiar with this excellent 
out of hours service.”

Dr Ursula Keane, Chairperson 
of North East Doctor on Call Ltd., 
highlighted the quality of care 
being given to patients. She said: 
“As GPs, we are secure in the 
knowledge continuity of care is 
provided to our patients who will 
receive urgent out of hours care of 
the same high standard that they 
receive during daytime hours.”

Patients can access NEDOC 
through an extensively publicised 
lo-call telephone number (Tel: 
1850 777 911). The service 
operates from 6 pm to 8 am 
Monday to Friday and 24 hours on 
weekends and public holidays.  
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Dublin North East

Spray Painting Initiative 
Proves Popular

(L to R): Yvonne Gilsenan (Physical Activity Coordinator, Health Promotion Department Dublin North East) demonstrates the playground marking initiative to representatives of various 
community groups

The Health Promotion Department of the 
HSE Dublin North East has been successful 
in developing an innovative and creative 

programme to encourage children to achieve the 
recommended 60 minutes of physical activity a day.

A pack has been provided to all primary schools 
in the area, including a set of four stencil games 
(such as hopscotch) which are accompanied by an 
instruction manual and spray paint.

Due to the fact that the initiative has been so 

well received by local authorities and, given the 
children’s enthusiasm, the Health Promotion 
Department has now extended the playground 
markings scheme into the wider community. A 
number of afternoon workshops, focusing on  
this initiative, have been held for interested 
community and/or voluntary groups.

The most recent community workshop was 
held in Athboy where members of the community 
came together to learn about the importance of 

physical activity for children. Participants were 
shown where to lay the playground markings and 
the safety guidelines required for spraying the 
stencils. Participating groups included residential 
committees, crèches, playgroups, youth groups,  
and other groups who cater for young children 
(aged 3-12). 

For further information, please call the  
Health Promotion Department in Navan on  
Tel: 046 907 6400.   

New AED for St. Brigid’s Hospital
T he Acute Admission Unit at St. Brigid’s Hospital in Ardee recently 

received a new Automatic External Defibrillator (AED). This piece of 
equipment will serve patients and staff of the hospital who suffer a 

cardiac arrest whilst on the premises. 
The defibrillator uses high voltage electrical shocks (or ‘defibrillation’)  

to restore  normal heart rhythm. This is the basis of the concept of the  
‘chain of survival’ components of which include: early access to emergency 
medical services (EMS); early cardiopulmonary resuscitation (CPR);  
early defibrillation; and early advanced cardiac life support (ACLS). 

Statistics show that, if defibrillation occurs in less than five minutes 
of the incident, survival rates are about 50 per cent, and potentially 
more in younger patients. It is generally accepted that the time from the 
cardiac arrest to defibrillation is the single most important determinant 
of survival and the Task Force on Sudden Cardiac Death (DoHC 2006) 
recommends access to defibrillation should be optimised to meet European 
recommendations. 

Catherine O’Rorke, Director of Nursing, has welcomed this development. 
“This will benefit both residents and staff in reducing the incidence of 
Sudden Adult Death within our in-patient facility,” she said.

(L to R): Lucia O’Farrell, Patricia Finlay, Pauline McGorish, Marian Kiernan, Hugh Durnigan, 
Annmarie Duffy and Ajala Modupe from the Acute Admission Unit, St. Brigid’s Hospital, 
Ardee
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CEO Calls for Knowledge 
Gaps to be Addressed 
The CEO of the HSE, Professor Brendan Drumm, has 

questioned how much understanding nurses, doctors and 
those in the therapy grades have of each other’s roles and 

of what they do in their day-to-day work. He then suggested  
that more could be done within the education sector to answer 
these needs.  

Professor Drumm stressed the need for health professionals 
to gain a knowledge and appreciation of each other’s work. 
At a special Health & Education Forum held in Dr Stevens’ 
Hospital, Dublin, he asked: “Do [health professionals] have any 
understanding of one another? Do they have any experience of 
what one another’s skills are? Does the medical student know 
what the clinical nurse manager does, or the physiotherapist, or 
the occupational therapist? I don’t think they do. People come out 
with preconceived and negative notions about what other people 
do. If we are going to get teamwork, the first thing we need to do 
is to get people to appreciate one another’s work.”

The Forum was chaired by Dr Danny O’Hare, former President 
of Dublin City University, and attended by a wide cross section 
of representatives from the health care and education sectors. 
Among those organisations represented were TCD, UCD, UCC, 
the RCSI, the Department of Health and Children, An Bord 
Altranais, the University of Limerick, the Department of Finance, 
the Medical Council, the Postgraduate Medical & Dental Board, 
DIT, UCG, the Health Research Board, the NUI, the National 
Council for the Development of Nursing and Sligo IT.

Professor Drumm said the HSE is eager to engage with its 
educational stakeholders. He also stressed the importance of 
educating students to help them to understand the environment 

they would be working in. He asked the educators to encourage 
their students to have a vision of what a transformed health 
system would actually look like. “Young people are entering a 
hugely transforming health service,” he said. “Do they understand 
that this is going to be a totally different health service than  
what their mentors trained in during the 1950s, 60s and 70s? 
There will be huge change going forward and teachers have  
to realise that the model they may be teaching is probably out  
of date.“

Professor Drumm concluded by saying that, as we move 
forward, the consumer would be a powerful player in how 
services were provided and the changing environment would 
make the health service a much better place to work. He said 
performance management would bring equity to those who use 
the system and those who work in it. “It will bring fairness from 
the public’s point of view that their money is being spent wisely. 
Twenty five per cent of each euro paid in tax is going into the 
health service. Do people understand their responsibility to deal 
with that? They have a responsibility to bring equity into how that 
resource is applied.”

New Education Perspectives
Professor Hugh Brady, President of UCD, spoke about the 
Higher Education perspective. He said that partnerships and 
relationships were needed to ensure that people were not 
educated in isolation. Case studies could influence students for 
whom questioning was important. Students could question how 
organisations worked. 

Professor Brady suggested that a number of Academic 

(L to R): Professor Muiris Fitzgerald, Chair, HSE Medical Education, Training & Research Committee; Professor Brendan Drumm, CEO of the HSE;  Dr. Hugh Brady, President, UCD and Dr. Danny O’Hare, former President of DCU 

Medical Centres (AMCs) could be established across the country 
to provide education and carry out research activities. They could 
act as a single point of contact for the HSE and other bodies such 
as the Higher Education Authority, the Health Research Board, 
Accreditation Bodies and Patient Advocate Groups. 

Professor Muiris Fitzgerald, chair of the HSE’s Medical, 
Education, Training & Research Committee, spoke about the 
implications of the Medical Practitioners Act 2007 and the 
Health Act 2004 for medical education. He also addressed the 
implications for the HSE of the Fottrell Report on undergraduate 
medical education and training and the Buttimer Report on 
postgraduate medical education and training.

The direction that medical education should go is towards 
greater connectivity, in Professor Fitzgerald’s opinion. He 
highlighted the need for a common vision and common 
implementation of aims and objectives. He maintained that the 
HSE Board had accepted that it was important to have unified 
education, training and research within the organisation. He 
stated that a lot of research was taking place on clinical health 
service sites at present. However, he maintained that there needs 
to be greater cooperation between the HSE and the medical 
research community.

Professor Fitzgerald concluded by saying that education, 
research and health care delivery all have their own roles to play, 
but each are interdependent and, therefore, must find a way of 
talking to each other and connecting up their various roles.

At the close of the forum, it was decided that all of these issues 
will be considered further by a smaller discussion group who will 
then report back to the wider group with their findings. 

  Healthmatters  Healthmatters

p12  Healthmatters p13 HealthmattersWinter2007 Winter2007



Dublin Mid Leinster

Dietitians Meet to  
Exchange Experiences 

S pecialised support packs for childminders were recently launched 
by Brendan Smith, TD, Minister for Children. The packs are currently 
available from the Childminder Advisory Officers based in Laois/ Offaly 

and Longford/Westmeath.
Developed as a joint venture between the HSE and a number of county 

childcare committees, the pack aims to support childminders in providing a 
professional service and supports the National Guidelines for Childminders, 
launched in 2006.

Approximately 80 per cent of childcare provision in Ireland takes place in the 
home of a childminder, and all of those childminders are being urged to obtain 
a copy of the new national guidelines for childminders from their local county 
childcare committees.

“Childminders provide a valuable service to parents in their local community 
and play a vital role in the lives of the children they mind and their families,”  
said Ann Spain, Manager, Pre-School Services Longford/Westmeath, Laois/
Offaly. “Childminders themselves now accept that parents, while preferring a 
home setting, also expect a professional approach to the care being provided  
to their children.” 

The HSE Childminder Advisory Officers provide a free support system for 
childminders who care for three or fewer pre-school children in their own 
home. They offer advice, support and information, as well as advisory visits to 
childminders’ homes to discuss quality childcare, safety in the home and the 
voluntary notification process for childminders.

 
For further information or to obtain a pack, contact:
Childminder Advisory Officer Laois/Offaly, Fiona McHugh. Tel: 057 932 8109.
Childminder Advisory Officer Westmeath, Caroline O’Connor Hughes.  
Tel: 044 933 6074
Childminder Advisory Officer Longford, Kerrie Shine. Tel: 043 425 05

Photography 
Project Helps
 Adults With Mental 
Health Difficulties
A n innovative project, utilising 

photography to help adults 
with mental health difficulties, 

recently culminated with an exhibition 
in Athlone. The two year project was 
a partnership between the Athlone 
Mental Health Association (MHA), the 
VEC and the HSE, and also involved 
five other European countries; 
Romania, Germany, UK, Turkey and 
Finland. Participants from all countries 
were members of disadvantaged and 
marginalised groups.  

Each member of the group was 
asked to go out into their community 

and take interesting photographs  
of what they saw. Through this 
process, the participants learned  
how to compose and edit 
photographs, how to use the internet 
as a virtual art gallery and how to 
express their own opinions of each 
other’s work by providing constructive 
feedback.  

The project groups also had the 
opportunity for two individuals and a 
staff member to travel to one another’s 
countries for the various exhibits. This 
provided the opportunity to introduce 
the participants to other cultures that 

experience similar disabilities.
Photographic instruction 

was provided by professional 
photographer Luke Danniells, in 
collaboration with Kevin Gardner, 
Senior Occupational Therapist; Gina 
Reynolds, Community Psychiatric 
Nurse and Employment Officer; Rita 
Blundell, Community Psychiatric 
Nurse and Caroline Kearns, RPN of 
the Athlone Community Mental Health 
Services.

For more information, and to view 
the photographs, please visit:   
www.revision.3forming.com.

New Childcare 
Support Packs 
Launched

Community dietitans working in primary care came together from all 
parts of the country recently for a study day. The aim was to exchange 
experiences and resources in order to help with the streamlining of 

standards and procedures.
Speakers on the day included Carol McCann (PCCC Development Officer 

Laois and Offaly), who gave an overview of the transformation process in Primary 
Care. Workshop discussions followed on a number of issues including needs 
assessments, care plans, auditing of services and communication structures.

Presentations were delivered which covered topics such as the adult weight 
management group programme PLAN, as currently run in HSE Dublin Mid-
Leinster (Midlands area) and the diabetes group management programme 
EXPERT. A directory of PCT dietitians was compiled to support ongoing 
networking and exchange of ideas and resources. Dietitians that wish to be 
included in the mailing list, or who would like copies of  presentations, should 
contact Carola Diettrich. E-mail: Carola.Diettrich@mailq.hse.ie

All primary care dietitians are also invited to send their views on future 
meetings of the group. 

One of the photographs exhibited as part of the Re-visions project in Athlone, taken at Belvedere Gardens in Mullingar

(L to R): Ann Spain, Manager of Pre-School Services,  Longford/Westmeath, Laois/Offaly; 
Caroline O’Connor Hughes, Childminder Advisory Office Westmeath; Kerrie Shine, 
Childminder Advisory Officer Longford; Brendan Smith, TD, Minister for Children; Aidan 
Waterstone, National Specialist in Children and Families, Fiona McHugh, Childminder 
Advisory Officer Laois/Offaly and Moira O’ Meara, Principle Officer in the Office of the 
Minister for Children

(L to R): Liam O’Callaghan, Local Health Manager Laois/
Offaly; Tanaiste Brian Cowen; Brendan Colleary, Capital 
Projects/Technical Services Officer; Mary Hooper, 
Director of Nursing, Riada House; Martin Mc Loughlin 
of PJ. Mc Loughlin Builders Longford; and Kevin Brady, 
Architect

New Extension Work  
Begins at Riada House 

Brian Cowen TD, Tanaiste and Minister for Finance, 
was guest of honour at an event to mark the 
commencement of building works of the new 20-

bed extension to Riada House Community Nursing Unit 
in Tullamore. The extension will provide much needed 
additional residential and respite places, increasing 
residential places from 42 to 62, thus allowing more beds for 
persons with high dependency needs.

Day Care Services will also benefit from a purpose-built 
Rehabilitation Unit, and a specialised area for patients with 
Alzheimer’s and dementia. The n7.6m extension is expected 
to be completed by April 2009.
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Two athletes, Linda Mooney and Carol O’ Rourke from Dublin, have returned 
from the Special Olympics in Shanghai, China, with gold and silver medals. 
Carol won a gold medal in the Bocce ladies singles and both Carol and 

Linda won silver in the Bocce doubles category.
Bocce is a ball game in which participants aim to get the bocce, a four and a half 

inch ball, as close as possible to the pallino, a smaller ball which is rolled down an 
alley first - the bocce coming closest to the pallino scores.

 Carol from Finglas and Linda from Swords both attend the EVE Limited Estuary 
Centre in Lissenhall, near Swords. The Centre is part of EVE Ltd – a HSE company 
that coordinates, develops and delivers vocational and rehabilitation services for 
people with intellectual disabilities.

Success for both athletes commenced in qualifying in the Eastern Games in 2005 
in Dublin, and subsequently in the All Ireland Games in Belfast in 2006.

Both Olympians have been complimented for their superb effort, dedication and 
enthusiasm. Linda Nolan, manager of the EVE Ltd Estuary Centre, said that all the 
staff there were extremely proud of the girls’ achievements.

The Estuary Centre’s foundation skills programme is designed to equip 
participants with basic personal, social and work related skills to enhance 
their quality of life and enable them to progress towards an increased level of 
independence and integration.

Along with its sports programme, the centre provides training in interpersonal 
communication, literacy and numeracy, arts and crafts, personal hygiene and 
grooming, computer skills, horticulture, office skills, media studies, independent 
living skills, drama and work practice.

Athletes from Estuary 
Centre win Gold and 
Silver Medals

Forum Connects 
Human Resource 
Practitioners 
Human Resource practitioners from the statutory 

and voluntary sectors came together last month for 
a special forum with the theme, ‘Building a Human 

Resource Community’. 
Guest speaker, Professor Bill Roche, Professor of 

Industrial Relations and Human Resources, UCD, spoke 
about ‘The Challenges of Working Together Through 
Partnership’ and shared ideas on new models of 
engagement which could be applied in the Health Services 
to support partnership and improve organisational 
performance and employee engagement. 

Síle Fleming, Assistant National Director, HR 
Organisation Development and Design, provided an 
outline of projects underway in the Transformation  
Change Programme. 

Martin McDonald, National Director of Human 
Resources, informed delegates on the outlook for HR 
developments in 2008 and shared examples of 
transformational human resource projects such as the  
HSE Learning and Development network, www.hseland.ie, 
which will host more than 30 e-Learning Programmes,  
and the national intranet site, which will be a key source  

of Human Resource information and forms for staff  
and managers. 

The Forum aims to enhance communication and 
engagement between human resource professionals in the 
HSE and the voluntary sector. It will be convened at regular 
intervals during the year and will:

>   Communicate and disseminate information to the 
statutory and voluntary sector on key human resources 
issues and initiatives;

>   Act as a conduit for the development of national and 
cross-agency human resource initiatives;

>   Serve as a networking opportunity for human resource 
practitioners to meet, and learn through the sharing of 
experience and practice.

The Forum is organised by the HSE’s HR Organisation 
Development and Design Team. Suggested themes for 
future forums are welcome. Please contact Human 
Resources. E-mail: hrforum@hse.ie

T he role of voluntary 
organisations and the 
important part played by 

volunteers in supporting those that 
experience suicide were highlighted 
at the 24th World Congress on Suicide 
Prevention in Killarney this autumn.

The HSE’s National Office for Suicide 
Prevention (NOSP) co-sponsored the 
event which heard from world experts 

in research and in developing suicide 
prevention programmes. The theme of 
the Congress was ‘Preventing Suicide 
Across the Lifespan – Dreams and 
Realities’.

Organised by the Irish Association of 
Suicidology on behalf of the 
International Association for Suicide 
Prevention, and sponsored by the World 
Health Organisation, the congress 

brought together more than 800 
delegates from 45 countries. 

President Mary McAleese, in 
addressing the congress said: “The 
issues surrounding suicide in all their 
painful, heartbreaking reality have lately 
become horribly familiar in Ireland. In 
particular, the plight of young men, who 
comprise 40 per cent of all suicides 
here, is striking. For this segment of 
society, suicide is now the biggest 
killer.”

“Behind the headlines, however, 
there are encouraging signs of 
progress in Ireland. The publication of 
two important strategy documents, 
‘Reach Out’, a National Strategy for 
Action on Suicide Prevention for Ireland 
in 2005, and ‘Protect Life’, a strategy for 
Northern Ireland in 2006, were key 
achievements. Both strategies set out 
milestones ranging from general 
approaches intended to improve 
awareness and education to specific 
plans for targeted at-risk groups. The 
establishment in 2005 of the National 
Office for Suicide Prevention in Ireland 
gives us a key centre for developing 
and progressing suicide prevention 
policies.”

On reflecting on the benefits of the 
congress itself, Geoff Day, Director of 
NOSP said: “The World Congress 
provided us with a unique opportunity 
to listen to what is happening on 
suicide prevention in the rest of the 
world and also to showcase some of 
the important initiatives being taken in 
Ireland.” The papers presented at the 
conference will now be analysed by the 
National Office for Suicide Prevention 
so that new research and actions can 
be applied to the Irish setting.

(L to R): Anne Callanan, Geoff Day and Karen Murphy from the National Office for Suicide 
Prevention

(L to R): Linda Mooney and Carol O’Rourke who won gold and silver medals at the Special 
Olympics in Shanghai

HSE Sponsors World 
Congress on Suicide 
Prevention
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S ir Michael Barber’s career began first as a teacher, then as 
head of the education department of the British National 
Union of Teachers, followed by positions as Professor of 

Education at Keele University and then at the University of London.
A Labour Party activist, he was elected to Hackney Council in 

1986 and was an unsuccessful party parliamentary candidate in 
the general election of 1987. After Labour’s victory in May 1997, he 
was invited by David Blunkett, secretary for education, to head up a 
standards and effectiveness unit in his department. 

In this position, Barber established a target-driven approach, 
publishing league tables naming and shaming the worst schools in 
the country. He set an 80 per cent literacy target and established a 
numeracy taskforce. His methods proved effective in that big leaps 
in literacy and numeracy test results were achieved. 

As a result of his success in education, Barber was invited to 
head up a ‘delivery unit’ to bring pubic service reform in Tony Blair’s 
second term (2001-2005). This book details his experiences and the 
methodology of ‘deliverology’. 

The mission was to deliver for Blair the internal performance 
management function of a large company. The methodology, which 
Barber calls ‘deliverology’, is a performance management system 
for public service delivery. The approach was target-driven, 
focusing on core targets and a series of sub-targets. 

Barber confesses his ‘love’ of league tables. They make public 
evidence about performance and they narrow gaps between 
lowest-performing units and the average and, as such, can be 
powerful drivers of equity. He also favours using league tables to 
supply a shock to the system and create a sense of urgency. A 
crisis, he observes, is “a terrible thing to waste!” 

Notwithstanding his attention to detail, he also confesses to 
thriving on ambiguity: “The job of a manager is to manage 
uncertainty…You have to persuade people that ambiguity is 
normal. What holds us together is not structure, but mission.”

Barber has a strong sense of duty towards taxpayers, arguing 
that investing their hard-earned money must result in improved 
services. He voices shock at the ‘immorality’ of some public 
servants, citing the way in which A&E managers used patients 
waiting on trolleys as pawns in hospital politics. On complacent 
attitudes to the number of deaths from MRSA, he says: “It was one 
of the examples I came across of passive (and, frankly, immoral) 
acceptance of the unacceptable. How many lives might have been 
saved if top officials had demanded this problem be tackled 
without waiting to be asked?” 

He had many problems in implementing deliverology in the 
public sector – the lack of urgency, the lack of capacity and 
defence of the status quo. The influence of lobby groups means 

civil servants see issues from a producer 
angle and tend to see problems rather 
than opportunities. 

However, there is another group of 
which he was even more critical (which 
struck a chord with me!). “After working 
in universities, my first impressions of 
department officials were positive – 
unlike academics, when asked to do 
something, they generally did it.”

Other problems he encountered in 
implementing deliverology were a tendency to ‘water 
down’ and ‘fog up’ targets, a willingness to retreat in response to 
lobby groups and bungled implementation. Barber has no time for 
managers who make excuses to deflect attention from 
inadequacies under their control and he regrets the number of 
times he gave a manager the benefit of the doubt. 
The book has some great Yes Minister-style insights. For example, 
Barber observes that department officials tend to create work for 
ministers “to keep them out of trouble” and that private offices fill 
ministers’ diaries so that the diaries control them and prevent them 
focusing on key priorities. 

Barber emphasises the importance of communication – sharp, 
concise, clear messages, plain language and avoiding 
management jargon. He recognises the importance of managing 
the media well: “Spin really does matter. The danger comes when it 
is divorced from substance”. 

The Delivery Unit, as you would expect, had many critics. Public 
service leaders grumbled regularly in public. The media inevitably 
emphasised the negative. But Barber regrets there was not more 
acknowledgement of progress. One reason he suggests was that 
the base performance was often so poor that, even after significant 
improvement, services were still unacceptably bad. However, he 
takes as a measure of success of the unit that other countries 
sought to copy his approach.

I feel I have met a kindred spirit in Sir Michael Barber. I 
wholeheartedly agree with the great majority of views in this 
book. As a taxpayer, I hope that all public servants (I am one 
myself) not only read this book but set about adopting 
deliverology in their own units. 

Professor Niamh Brennan – chartered accountant and Professor of 
Management at UCD. Professor Brennan is also a member of the 
board of the HSE. 

This review first appeared in The Irish Times.

League Tables 
Create Sense of Urgency
Review: Instruction to Deliver, Michael Barber (2007)
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A mental health conference, held 
in Dublin in October, focused on 
fostering and promoting human 

rights in mental health service delivery. 
Participating in the conference were: 
Dr. Philip Thomas, University of Central 
Lancashire; Dr. Mary Keys, Lecturer, 
NUI, Galway; Dr. Bob Glover, National 
Association of State Mental Health 
Program Directors, USA and Martin Rogan, 
HSE Assistant National Director, Mental 
Health. 

The conference was held by the HSE 
National Office for Mental Health in 
association with the Irish Advocacy 
Network to mark the first anniversary 
of the implementation of the remaining 
sections of the Mental Health Act 2001. 

Human Rights Addressed in Mental Health

T he establishment of a new national children’s hospital 
has moved one step closer with the HSE’s production of 
a framework brief that sets out how a national network 

of paediatric care could be delivered and how this model 
could be developed with existing paediatric clinicians, hospital 
management, staff, patients and their families. 

The framework brief was issued to the Development Board 
which is responsible for planning, designing, building and 
equipping a new world-class paediatric hospital on a site to be 
ceded by the Mater Hospital to the HSE. The brief, which will 
inform the preparation of the design brief, demonstrates that 
a building of the requisite scale can be accommodated on the 
6.15 acre site identified on the Mater campus. It also sets out the 
possible bed, facility and space requirements for the National 
Paediatric Hospital to meet the increasing demands for specialist 
care (tertiary) for the country and general care (secondary) for 
Dublin. 

In addition to the establishment of an Ambulatory and Urgent 
Care Centre on the Mater Campus, the brief has recommended 
that the first Ambulatory and Urgent Care Centre be developed 
at Tallaght Hospital in Dublin. Depending on the level of activity 
and demand at the Tallaght Centre, it may be followed by 
another consultant-led centre in Dublin at Connolly Hospital, 
Blanchardstown, at a later phase. The potential also exists for a 
further facility at Loughlinstown in Dublin. 

New Children’s 
Hospital: One 
Step Closer

A s part of the HSE’s 
Winter Initiative, 
the ‘Keep Well 

This Winter’ campaign for 
2007-2008 commenced in 
November.

The ‘Use The Right Door’ 
information drive was 
launched as part of the 
campaign. It focuses on the 
various ‘doors’ or access to 
health advice and services 
– GP clinics, GP out of hour 
services, pharmacies etc. 
By making people more 
aware of these doors, it is 
hoped that they are more 
likely to select the most 
appropriate and quickest 
way to get advice or help. 

In addition, the ‘Stay Well and 
Warm’ phase of the campaign 
began this month. This 
comprises of an information 
pack - available to people 
over 65 and vulnerable adults/
children – with a leaflet on how 
to stay warm over winter; a 
temperature card; information 
on GP out of hour services; and 
a leaflet on accessing grants for 
improving home insulation. The 
pack will be distributed to Local 
Health Offices, day hospitals, 

health centres, pharmacies, 
GP clinics, citizen information 
centres and on the Internet. 

All ‘Keep Well This Winter’ 
campaign leaflets and packs 
will be placed on the HSE 
website. Staff will also be kept 
up-to-date via the  Email and 
notice  board systems.

For further information, 
please contact Audrey 
Lambourn, National 
Communications Unit.  Email: 
audrey.lambourn@hse.ie 

Keep Well 
This Winter:  
Campaign 
Launch 

s part of the HSE’s 

2007-2008 commenced in 

The ‘Use The Right Door’ 
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various ‘doors’ or access to 
health advice and services 
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In addition, the ‘Stay Well and health centres, pharmacies, 
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(L to R): Seamus McNulty, HSE; Christy Lynch, CEO, KARE; Paul Ledwidge, CEO, St. Michael’s House; Laverne McGuinness, National Director, PCCC, HSE and 
John Dolan, CEO, Disability Federation of Ireland

Opportunity for Disability 
Sector to be More Accountable 

V oluntary organisations in the disability sector will soon 
be issued with new service level agreement templates 
that will be more comprehensive and will address 

matters raised by the Comptroller & Auditor General (C&AG) in a 
December 2005 report.

Announcing this development, Laverne McGuinness, National 
Director of the HSE’s Primary Community & Continuing Care 
(PCCC) Directorate said: “The new service level agreements 
will ensure the confidence of the service user in the quality of 
the services delivered and will also comply with modern day 
governance and accountability arrangements and requirements.”

Ms McGuinness met recently with representatives of a wide 
variety of voluntary organisations in the disability sector to discuss 
the development and other issues facing the sector during a special 
thematic workshop.

Representatives of the sector’s three umbrella organisations were 
consulted as part of the HSE’s process in developing a new service 
level agreement template. The three organisations are the Disability 
Federation of Ireland, the Not for Profit Business Association and 
the National Federation of Voluntary Bodies.

Key issues raised in the C&AG’s report 
include:
>   The need for a review of procurement methods and a 

specification of services that is in line with assessed needs of 
clients.

>   The introduction of mechanisms to ensure compliance with 
standards and equality of provision of service and greater 
accountability, transparency and corporate governance within 
the state funded non-profit sector.

>   Appropriate monitoring and reporting arrangements based on 
funding levels.

Additional issues for the HSE and all 
voluntary organisations include:
>   The concept of formal assessments of need.
>   The linkage between assessed needs and funding provided.
>   Issues of comparative cost of services.
>   The need for much greater specification of services in service 

agreements.
>   Greater openness regarding selection of providers.
>   The need for much more stringent monitoring and evaluation of 

services. 
>   The need for much greater demonstrable accountability on 

behalf of public providers and the commissioners of services. 

Also highlighted in the C&AG report were the issues of deficiency 
of data collection and the need for consideration of the capacity of 
the multiplicity of agencies to sustain themselves in a much more 
demanding regulatory and accountability context. 

When meeting with the representatives of the disability sector, 
Ms McGuinness acknowledged the enormous work carried out by 
their organisations and unequivocally affirmed the commitment of 
the HSE to working with them in the interests of their mutual clients.

Referring to the safeguarding of vulnerable persons from abuse, 
Ms McGuinness expressed her concern that no formal standards 
exist in respect of services provided to some 3,000 people in 
campus type settings for persons with an intellectual disability. 

“Whilst the National Disability Authority carried out very good 

work in the development of draft standards, to date no formal 
standards exist. This gap will be addressed by the independent 
body, the Health Information and Quality Authority (HIQA),”  
she said.

Ms McGuinness added: “While HIQA is the statutory agency  
with responsibility for the development and monitoring of standards 
that does not dilute the duty of care responsibility which funders 
and providers will share.”

In this context, the PCCC National Director 
referred to the following initiatives: 
>   Pending the development of standards by HIQA, a PCCC 

working group has commenced a process in which members of 
disability organisations will formulate guidelines regarding the 
provision of services for children with disabilities in a residential 
setting. This guidance is to be widely disseminated to children’s 
residential services in the disability sector when published.

>   Another working group is drawing up a report in relation to the 
safeguarding of vulnerable adults. It is planned that this report 
will be the subject of a specific conference. 

>   A third working group has been established to conduct a review 
of institutionalised and congregated settings. 

(L to R): Karen Thompson, Communications & PR, Not For Profit Business 
Association; Brendan Lennon, Regional Manager, National Association 
for the Deaf and Clodagh O’Brien, CEO,  Not For Profit Business 
Association

(L to R): Anne Geraghty, Brothers of Charity Services, Galway; Paudie 
Galvin, Director of Intellectual Disability Services, HSE Dublin Mid 
Leinster and Breda Garvey-Cecchetti, Speech & Language Therapy 
Manager Mayo, PCCC, HSE

(L to R): Attending the Workshop from Sunbeam House Services were 
Michael Noone, Managing Director; Kate Hopkins, Area Manager and 
Nigel Locke, General Manager   

“Greater accountability, 
transparency and corporate 
governance ” 



T he HSE and disability organisations are 
working closely on a comprehensive 
review of the range of day services 

currently provided to adults with disabilities.
Laverne McGuinness, National Director, PCCC, 

said one of the areas the review would focus on 
was the purpose, content and quality assurance 
of sheltered work day service programmes.

Ms McGuinness said significant changes 
in recent years in Irish society, in employment 
patterns and legislation affecting employment, 
meant these services needed a totally new 
approach. 

“The expansion in the labour market has 
created greater opportunities for people with 
disabilities to participate with appropriate 

support in mainstream employment. The 
introduction of minimum wage and other 
employment legislation has identified clear 
minimum requirements for any activity that can 
be classified as ‘work’.” 

The PCCC National Director acknowledged 
that many of the services in disability 
organisations had already undergone 
huge changes in order to comply with both 
legislation and standards. 

A working group, chaired by Leo Kinsella, 
with representatives from some of the disability 
organisations, is developing a framework to 
support people with disabilities in developing 
and demonstrating vocational skills that are 
compatible with their abilities.
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Complying With the  
New Disability Legislation 
R ecent years have seen the enactment of a number of 

pieces of legislation designed to support the inclusion of 
people with disabilities in the economic and social life of 

this country. The Employment Equality Act and the Equal Status 
Act confirmed the right of all people, and in particular those who 
are marginalised or vulnerable - including people with disabilities 
- to be free from discrimination in accessing employment or  
other services.

The enactment of the Education for People with Special 
Education Needs (EPSEN Act 2004) and the Disability Act 2005 
together comprise an initiative by the State to enact legislation 
to ensure that people with disabilities have access to specific 
specialist health and education services that are required because 
of the nature of their disability. This legislation is very welcome. 
These two Acts taken together will require a total change of 
approach to the way of services to people with disabilities are 
planned and delivered. 

The Disability Act will be implemented on a phased basis. Part 
II came into effect for children under five on 1 June 2007. It will be 
introduced for children aged 6 to 18 in tandem with the EPSEN 
Act in 2010 and the Disability Act will be implemented for adults 
no later than 2011.

Part II of the Act gives people with disabilities a right to a 

comprehensive assessment of their health and educational needs 
that are occasioned by their disability. This assessment of need 
will be carried out to prescribed standards and without regard to 
the cost or capacity of service provision. People with disabilities 
need no longer be concerned that the information provided to 
them in relation to their needs is being influenced in any way by 
the capacity of the statutory or voluntary provider to respond to 
these needs.  

The implementation of Part II of the Act has been enabled by 
the development of standards for the assessment process. The 
development of these standards was led by the Department of 
Health and Children. These standards were then approved by 
HIQA following its formal establishment in May.

In complying with the legislation, the HSE will be required to 
report on the level of unmet need to the Minister for Health and 
Children on an annual basis. For the first time the government  
will have a comprehensive identification of the level of unmet 
need that is based on clinical assessments carried out in a 
standardised manner.

Part II of the Act also requires the HSE to ensure that people 
with disabilities are provided with a statement outlining what 
services they will receive in response to their assessed needs. 
The Disability Act will effectively bring about a change from the 

provision of services on a discretionary basis to a situation where 
people have statutory rights to an assessment of need and to 
clarity and transparency in relation to the services they will receive 
and how these decisions are made.

The HSE is currently working in partnership with non-statutory 
service providers at both local and national level to co-ordinate 
the existing capacity in order to comply with the requirements of 
the Act. Significant additional resources have been provided over 
the past three years and there are commensurate accountability 
requirements from government in relation to the capacity of our 
sector to make effective use of this funding in order to comply 
with the legislation in a timely manner.

Assessment Officers have been appointed to each Local 
Health Office (LHO) and case managers are commencing work 
also in each LHO area. These staff will be seeking to establish 
effective working relationships with all service providers in both 
the statutory and voluntary sector to ensure effective cohesive 
implementation of the legislation.

Under Part III of the Act, there is an obligation on all service 
providers to ensure that people with disabilities have access to 
all services. The HSE is currently reviewing the accessibility of its 
physical facilities, along with the services it provides and procures 
from other agencies.

(L to R): Ger Reaney, HSE; Laverne McGuinness, National Director, PCCC, HSE; Seamus McNulty and  
Hugh Kane, HSE

(L to R): Hazel Clarke, Administrator, North West Parents & Friends, Sligo; Cara O’Neill, Specialist in Disability 
Services, HSE West and Evelyn Carroll, Services Manager,  North West Parents & Friends, Sligo

(L to R): Mary McArdle, Regional Director of Nursing, HSE Dublin North East; Paul Switzer, Finance Manager, KARE 
and Christy Lynch, CEO, KARE

Improved Entitlements  
for Workers With Disabilities



GPs Receiving 
Data Electronically 
via Healthlink 
R ecent research shows that 

more than half of the GP 
population currently receives 

results and notifications electronically 
from hospitals. Some 65 per cent of 
these GPs have results transmitted 
to them via the National Healthlink 
Project. This project has been in 
operation for a decade now and 
has created links with 20 hospitals 
including the five major Dublin 
voluntary hospitals.  

Types of information 
received include:
>   Laboratory results;
>   Radiology results;
>   Death notifications;
>   Discharge summaries;
>   Discharge notifications;
>   Outpatient appointment updates;
>   Waiting list notifications;
>   Emergency Department 

attendances.

Healthlink also supports inbound 
messages from GPs for laboratory 
orders and neurology referrals. Also, 
discharge summary messages from GP 
cooperatives are delivered electronically 
in the south-east via a local project and 
will soon be available via Healthlink.

Some of the benefits of 
electronic delivery of 
patient notifications/
results include:
>   Faster turnaround time and thus 

improved patient care;
>   Reduction in administration 

overheads and costs for GP practices 
by the elimination of data entry of 
results into GP Practice Management 
Systems, and a safer process as 
keying errors are eliminated;

>   Administration costs in the 
secondary care setting are also 
reduced as less phonecalls and 
queries occur.
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Second Hand 
Smoke: a 
Serious Threat

Naas Joins 
Hospice - Friendly 
Hospitals Programme 
A programme designed to embed general hospice principles 

in everyday hospital practice was launched in Naas General 
Hospital in October by RTE presenter Marian Finucane.

The hospital is one of the first to introduce the programme, which is 
being run by the Irish Hospice Foundation in conjunction with the HSE.

Michael Knowles, Hospital Manager at Naas General Hospital said 
staff were enthusiastic about the initiative. “We are determined to 
ensure that patients who are in our hospital in the final phase of their 
life die with dignity and comfort. All of their needs will be met and their 
concerns and wishes heard,” he said.

Shane Brennan, Development Coordinator for the Hospice Friendly 
Hospital Programme said: “This programme is striving to ensure that 
good end-of-life care is consistently available in Irish hospitals. We are 
delighted that Naas General Hospital is involved from the start of the 
programme.”

The HSE and the Irish Hospice 
Foundation have begun a joint 
study to examine the palliative care 
needs of people with conditions 
other than cancer, with an initial 
focus on COPD, Chronic Heart 
Failure and Dementia.  

The study is aiming to: examine 
service models and best practice 
internationally; gain an overview 
of current service responses in 
Ireland; and determine how the 
palliative care model can be 
extended to adults with life-limiting 
conditions, other than cancer.

A steering group was formed 
in June to oversee the study, and 
three working groups have been 
established covering the medical 
conditions mentioned above. 
The steering group and working 
groups have representation from 
specialists within the field of 
palliative care and strong clinical 
and professional representation 
crossing the specialist areas 
selected.   

The steering group is chaired by 
James Conway, Assistant National 
Director, HSE, (Palliative Care 
and Chronic Illness). Marie Lynch 
and Angela Edghill are leading 
the project from the Irish Hospice 
Foundation.

The project team and working 
groups are consulting widely and 
drawing in views and professional 
expertise from as many areas as 
possible, as well as considering 
relevant research and practice 
both internationally and nationally. 
They will also be cross referencing 
with emerging policy, and current 
strategy groups in the area, 
including the HSE Transformation 
Programme.  

The first phase of the study is 
due to be completed early in 2008 
and the information gathered 
from the needs analysis of the 
working groups will assist in the 
compilation of a final report on the 
study. Recommendations emerging 
from the final report will then be 
brought forward to the second 
phase of the study, beginning next 
year.

We would like to hear from 
anyone who has an interest in 
this area and would like their 
views to be considered as part of 
the deliberations of the working 
groups.

For further information, please 
contact Marie Lynch via Email: 
marie.lynch@hospice-foundation.
ie or Tel: 01 679 3188, or Angela 
Edghill, Email: angela.edghill@
hospice-foundation.ie

HSE Staffer 
Publishes 
Second Book

H istorian, writer and HSE staffer Chrissy Osborne 
has just had her second book published entitled, 
Michael Collins, A Life In Pictures. Chrissy works 

as secretary to Imelda Dooley, Manager for Services for Older Persons in Dublin 
South City. 

Her most recent book comes just four years after the publication of her first 
book, Michael Collins Himself. This new book follows Michael Collins’ short but 
dynamic life, from his birth in West Cork in 1890 to his early death in 1922.

It is in the style of a traditional, early 20th century photograph album and 
contains some rarely seen images of Collins, his family and friends, together with 
contemporary photographs of locations and buildings that he would have known 
and used and memorabilia, such as his Waterman’s pen and the watch he gave 
to Kitty Kiernan, his fiancée, as a pre-engagement present. This book will be 
popular with anyone interested in Michael Collins and Irish history. 

(L to R): Mervyn Taylor, Programme Manager Hospice Friendly Hospitals; Michael Knowles, Naas 
Hospital Manager and Shane Brennan, Development Coordinator, Hospice Friendly Hospitals

(Back L to R): Dr. Jose Ayala, Health Promotion Officer; Imelda O’Neill, Senior Health 
Promotion Officer; Sheilagh Reaper-Reynolds, Health Promotion Functional Manager, 
HSE Dublin Mid-Leinster; Dr Shane Allwright, Senior Lecturer, Trinity College Dublin; 
Damien Douglas A/Director of Nursing, Tallaght Mental Health Services; Geraldine Cully, 
Health Promotion Officer. (Front L to R): Rose-Marie Plant and Agnes McCabe, Health 
Promotion Officers

Second hand smoke was 
the topic for discussion at 
the recent Smoking Cessation 

Forum held in September. The Forum 
was held by the members of the 
HSE Health Promotion Service in 
Dublin Mid Leinster, in conjunction 
with other health professional 
services.

In her presentation to the Forum, 
Dr. Shane Allwright, Senior Lecturer 
in the Department of Public Health 
& Primary Care, Trinity College, 
highlighted the following points 
regarding second hand smoke 
exposure:
>   Second Hand Smoke (SHS) is 

a dangerous cocktail of 4,000 
chemicals, including at least 

50 known or suspected cancer 
causing compounds. SHS has two 
parts to it: exhaled mainstream 
smoke (15 per cent) and sidestream 
smoke (85 per cent, which is 4-6 
times more toxic than exhaled 
mainstream smoke);

>   Non-smokers exposed to SHS have 
a 20-30 per cent increased risk of 
developing lung cancer and a 30 
per cent increased risk of heart 
disease if they live with a smoker;

>   There is no safe level of smoking 
exposure, therefore people should 
never smoke around pregnant 
women, infants and children, or 
persons suffering from asthma, 
other respiratory problems or 
heart disease.

as secretary to Imelda Dooley, Manager for Services for Older Persons in Dublin 

News brief
Extending 
Access: 
Palliative Care



T he Active Age group at the St Martin’s 
Elderly Day Centre, Loughrea, has just 
compiled their second book of poetry, 

songs, stories and memories. The book, entitled 
Sunset Surfers Embracing Life Long Learning, 
was the result of an initiative to teach older 
people computer and IT skills. It bears testimony 
to the fact that age is not a barrier to learning 
new technology and self expression. 

St Martin’s was chosen as a pilot site to 
promote the use of IT among older people in 
2001. A training room was set up, equipped 
with computer, printer/scanner and email/

internet access for use by those attending the 
centre. Training was provided primarily by an IT 
instructor, alongside other staff members who 
coordinated the project. 

The book project is an expression of the day-
to-day work of the attendees at St Martin’s. Over 
the past seven years they have been invited 
to share stories, poetry and songs in an open 
forum. The uniqueness of this project, however, 
was that this was all carried out with their newly 
acquired computer skills. 

All of those involved had an enormous amount 
of fun while working on the project. Many 

pleasant evenings were spent at the centre 
reciting poetry learned by heart many years 
ago. The clients of St Martin’s reminisced while 
recalling poetry learned at school and many even 
composed new verse while recording their work 
on the computers available. 

With the publication of this book, many of 
the St Martin’s clients have said that there is 
something immensely satisfying about owning a 
bound copy of their own poetry collection. Sunset 
Surfers Embracing Life Long Learning is symbolic 
of a fading culture of storytelling and poetry or 
song sharing. It helps us to gain insight into what 

older people hold dear and allows us to join in the 
celebration of their memories.

The benefits of this initiative are many: it has 
aided the clients’ communication with family  
and friends, stimulated creative faculties through 
the poetry and prose and it has also allowed for 
health monitoring and socialisation of the elderly. 
One of the most heart-warming results, however, 
is that - thanks to the talent and effort of this 
unique team - old poems, stories and songs that 
were at risk of being lost or forgotten, along with 
some original works, are now recorded forever in 
this publication.

Old Age: No Barrier to New Skills
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Mayo’s ‘Choose Life, Reach Out’ mental health campaign was officially launched on World 
Mental Health Day, which took place on October 10, 2007. The campaign’s main aim is to 
raise awareness about the alarming recent increase in suicide rates within the HSE West 

area over the past number of years.
For maximum exposure in the area, the launch was broadcast on the widely-popular Tommy Marren 

Show on Mid West Radio.
Speaking at the launch were Dr. Jimmy Devins, Junior Health Minister, with special responsibility for 

Disability and Mental Health; Dr. Deirdre Garvey, Consultant Psychiatrist, Ballina; Dr. Eleanor Fitzgerald, 
Acting Coroner for North Mayo; Tomas Murphy and Liz McHale of Mayo Mental Health Services;  
Ian Howley of www.spunout.ie; Frank Murray, Local Health Office Manager for Co. Mayo; Fr. Brendan 
Hoban; John McCormack, Detective Sergeant; Pat O’Brien of the Ballina Lions Club; and Gareth 
O’Callaghan, broadcaster.

The Choose Life, Reach Out campaign has three main initiatives:
>   Awareness of emergency and helpline services within the locality;
>   Education about positive mental health and mental health conditions, through public talks and 

workshops, particularly within schools, GAA clubs and community groups;
>   Training and organising of ASIST (Applied Suicide Intervention Skills Training) for members of the 

public, through the Suicide Prevention Officer for HSE West. 

As part of the ‘Choose Life, Reach Out’ campaign, the organisers are distributing helpline cards to the 
public in order to encourage those in distress to share their true feelings.

Mayo Chooses Life

(L to R): Residents from St Martin’s Day Centre, HSE West, Loughrea, at the launch of their book of poetry, song and prose

(Front L to R): Sergeant Mandy Gaynor (Ballina), Liz McHale (HSE West), Jacintha Lavelle (HSE West), Theresa Browne 
(Dolmen Club House), Dr. Deirdre Garvey (Ballina Mental Health Centre). (Back L to R): P.J. Rainey (Assistant Director, 
Nursing and Mayo Mental Health Services), Tommy O’Hara (Chairman, Ballina Stephanites, representing GAA), Ian 
Howley (www.spunout.ie), Gareth O’Callaghan (broadcaster), Thomas Murphy (PRO ‘Choose Life - Reach Out’), 
Noella Gilboy (Enviormental Health), Mary O’Malley (Public Health Nurse), Bridie McAndrew (Ballina Health Centre), 
John Conroy (Chairperson, ‘Choose Life - Reach Out’)

West
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T he launch of the new Slí na Sláinte in Virginia Forest, 
Co. Cavan, took place in September, offering vast health 
benefits to the local community.

Developed by the Virginia Community Health Forum in liaison 
with the HSE, the Irish Heart Foundation and Coillte, the Slí na 
Sláinte (‘Path to Health’) is accompanied by a colourful map and 
is an ideal way to make walking more enjoyable.  

“Walking is a fun way for people to get fit, and to stay fit, as part 
of a healthier lifestyle. It keeps your heart strong, improves muscle 
strength and makes you feel good.” That was the message from 
the Irish Heart Foundation, represented by Tanya Comber-Rait and 
from Yvonne Gilsenan, Physical Activity Coordinator, HSE. 

The Virginia Slí na Sláinte is 5.5km in length (there is also 
an alternative 2.5km route) located in the Coillte Deerpark 
Forest. The circular route starts and ends at the forest entrance. 
Directional posts are situated at one kilometre intervals. Walkers 
simply follow the arrows, setting their own pace as they go.

Launching the route, Mary Whelan on behalf of Jean Broletti, 
chairperson of the Virginia Community Health Forum, said: “We 
are delighted to have a Slí na Sláinte route in Virginia’s Deerpark 
Forest. It makes excellent use of the wonderful natural resource 
we have in our community, and now that there is a route mapped 
out, it will encourage more people to participate in walking 
through the forest, increasing their levels of activity.”

Tanya Comber (far left), Irish Heart Foundation and Yvonne Gilsenan (far right), HSE Health Promotion with members of the Virginia Forum: Claire Smith, Mary 
O’Reilly, Mairead Gibney, Anita Fleming, Louise Smith, Mary Whelan, Alex Lotscher and Dolores Power 

Taking the Healthy 
Path in Virginia

T he Renal Low Clearance Clinic at Cavan General Hospital 
has been expanded. This expansion of services comes in 
response to the increasing incidence of advanced Chronic 

Kidney Disease (CKD) in Ireland. The Low Clearance Clinic will 
provide comprehensive medical, nursing and dietetic support to 
people with Renal Impairment and Chronic Kidney Disease (CKD). 

The incidence of CKD in Ireland is currently estimated at 280,000 
with a predicted doubling of the numbers of individuals requiring 
dialysis in the next four to five years. Speaking about the expansion 
of service at Cavan, Dr. Hannan, Consultant Nephrologist said: 
“The main goal of the Low Clearance Clinic is to diagnose the level 
of renal impairment present and to preserve and prevent further 
deterioration of existing kidney function. This is achieved through 
management of hypertension, anaemia of renal failure and renal 
bone disease and by providing patient centred education. When 

Renal Clinic 
Expands at Cavan 
General Hospital

(L to R): Dermot Monaghan, General Manager ; Pauline Connolly, 
Renal Dietician; Dr. Kieran Hannan, Consultant Nephrologist; Susan 
McKenna, Renal Clinical Nurse Specialist; Angela McKeown, CNM2; 
Marie Sheridan, CNM2; and Margaret Scott, Acting Director of Nursing

dialysis treatment is eventually required, we hope to ensure that the 
transition onto dialysis is planned and efficient.”

Susan McKenna, Renal Clinical Nurse Specialist said: “This 
clinic also hopes to provide the follow up and monitoring of stable 
Renal Transplant patients, ensuring a more accessible service to 
transplant patients living in the area.” 

A new ‘Therapeutic Sensory Garden’, located in the 
grounds of Connolly Hospital in Blanchardstown, Dublin, 
was officially opened by Mary Barrett, President of the 

Association of Occupational Therapists of Ireland (AOTI)  
in September.  

The sensory garden has been designed especially for elderly, 
mentally unwell patients of the hospital. The concept is based on 
the five senses – smell, touch, sound, taste and sight – and aims to 
stimulate or calm, depending on the needs of the individual. The 
garden incorporates a greenhouse, summerhouse, water feature, 
bird tables, raised growing beds and higher planters. Patients can 
simply enjoy the garden’s relaxing atmosphere or, for those with 
green fingers, they can even become involved in the gardening 
work themselves.

The project won ‘highly commended’ in the Anne Beckett 
Memorial Award at the AOTI Conference 2006. The garden was 
showcased at the Health Promotion Exhibition recently, and was 
also featured on RTE’s The Afternoon Show.

An initiative of the Department of Old Age Psychiatry, the project 
took four years to develop by Senior Occupational Therapist, Marion 
Wilson Thomas. It was funded primarily by the Government’s 
Dormant Accounts Fund, with additional monies received from local 
businesses, mental health organisations and individuals.  

At the opening, Mary Barrett said: “Occupational Therapists who 
work on the design, layout and structure of therapeutic gardens 
are at the forefront of best practice when it comes to the care and 
quality of life of their patients. Sensory gardens have many benefits 
for patients and occupational therapists alike and it is in gardens 
like this where occupational therapy can be seen for what it does 
best - making life better for patients.”

Opening of new 
Therapeutic 
Sensory Garden

President of the Association of Occupational Therapists of Ireland, 
Mary Barrett, officially opening the Therapeutic Sensory Garden in 
Hazel Day Hospital, Connolly Hospital, Blanchardstown. Seated on her 
right are: Valerie Cribbin, Chair of AOTI; Shay Smyth, Hospital Manager; 
Marion Wilson Thomas, Dr Odile Halley and Mary Walshe, DON; 
Michelle Thomas, Consultant AOTI; and Linda Penny, Member  
of AOTI Council

Dublin North East
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Construction Workers  
Targeted in Safe Sex Campaign

R esearch has found that construction workers are more likely than other 
groups to indulge in risky sexual behaviour. As a result, efforts are now 
being made to improve their awareness of safe sex and the dangers of 

sexually transmitted infections (STIs).
The Health Promotion Department, HSE South, has produced a ‘Men at Work’ 

pack, containing two free condoms and information on sexual health services. 
Written in English, Polish and Russian, the kits have been distributed to men 
on building sites across the south of the country by the Construction Workers 
Health Trust (CWHT).

The campaign follows research by the HSE that found men working on 
building sites were indulging in risky sexual behaviour and had a limited 

understanding of sexual health services. ‘Men’s Use of Sexual Health Services’ 
surveyed 800 men between 18 and 45 in workplaces throughout Cork and Kerry. 
The results found that almost one in five do not wear a condom while engaging 
in sex; nearly half say drink and drugs impact negatively on their use of 
condoms; less than one in four attend a GP for sexual health reasons; and nearly 
one in two do not know where to access sexual health services.

Sharon Parkinson, HSE South Senior Health Promotion Officer, said: 
“This pack encourages men to carry condoms as sex is often spontaneous 
and condoms may not always be accessible at the time. By carrying two 
condoms, you are prepared even if you make a mistake such as rolling 
one incorrectly.” 

After 37 years of service, Tadhg 
Foley recently retired from his 
post as Materials Officer at 
Kerry General Hospital. Tadhg 
was joined by his family, friends 
and colleagues in Meadowlands 
Hotel, Tralee, in July to celebrate 
his retirement. According to John 
O’Donovan, Assistant National 
Director, Portfolio and Category 
Management: “Tadhg has been 
involved in considerable change 
in the years spanning his career 
and has seamlessly evolved and 
embraced these changes. He led 
and developed his team, providing 
a training ground for many new 
and aspiring procurement staff 
over his lengthy career.” 

(L to R): Maria O’Brien, Health Promotion Officer, Catherine Byrne, Senior Health Promotion officer HSE South and Brian Daly, Construction Federation of Ireland with workers from Pierse 
Construction in Cork

(L to R): Tony O’Neill, A/Materials 
Officer; John O’Donovan, Asst. 
National Director, Procurement; 
Tom Leonard, Kerry Local Health 
Manager; Margie Lynch, General 
Manager, Kerry General Hospital, 
Tadhg Foley, Materials Officer 
and Michael Driscoll, Contracts 
Manager

Following the International 
Association of Suicide Prevention’s 
(IASP) recent bi-annual 
conference in Killarney, Sean 
McCarthy, Regional Suicide 
Resource Officer with HSE South, 
has been appointed as Co-Chair of 
the Task Force on Postvention by 
the Board of IASP.

IASP is dedicated to preventing 
suicidal behaviour, to alleviate its 
effects, and to provide a forum 
for academics, mental health 
professionals, crisis workers, 
volunteers and suicide survivors. 
The association is in official 
relations with the World Health 
Organisation.

This is the first time that an 
Irish representative has been 
appointed to be a co-chair of one 
of the association’s Task Forces. 
Seán is very enthusiastic about the 
opportunities such an appointment 
provides for progressing towards 
meeting the needs of those 
bereaved through suicide.

For further information about the 
IASP and the association’s work, 
please visit www.med.uio.no/iasp/  

W hilst visitors are both a 
welcome and essential 
feature of hospital life, a 

review and consultation on the subject 
has led to management at Waterford 
Regional Hospital allocating new 
visiting times.

The arrangement will now see 2-4 
pm of each afternoon and 6.30 to 8.30 
pm of each evening as the new official 
visiting times. This move is in keeping 
with the HSE’s recently published 
document, ‘National Guidelines on 
Visiting Hours in Hospitals’ – its’ stated 
aims being to protect patients, their 
families, friends and hospital staff. The 
guidelines also cite a need for privacy 
and a requirement to minimise the 
potential for the spread of infection – all 
of which means that continuous visiting 
hours are seen as not being in the 
patients’ best interests. 

Commenting on the new 
arrangements, General Manager, 
Patricia Sullivan said: “We aim to 
maintain a safe, secure, comfortable 

New Visiting Times at  
Waterford Regional Hospital

environment for patients and staff at 
Waterford Regional Hospital. We want 
to enhance patient confidentiality 
and help to organise the delivery of 
treatment and care by limiting and 
timing the numbers of visitors. We 
will, of course, make allowances for 
certain exceptions – for example, for 
compassionate reasons, in regard to 
maternity services or other instances 
where relatives assist with patient care.”

(L to R): Niamh Hennessey (CNM2, 
Medical 3 Ward); Claire Dee (WRH 
Patient Services Manager), 
Rob Landers (Consultant & Chair of 
WRH Medical Board) and Alice O’Shea 
(WRH People’s Forum)

An innovative handwriting course for children, run by occupational 
therapists (OTs), Charlotte Sullivan and Jilly Riordan, has shown a marked 
improvement in the children’s performance.

The OTs organised a series of handwriting groups for 11 children in Skibbereen 
and Clonakilty. Over the course of six sessions, they helped the children to improve 
by teaching them techniques such as sitting correctly, holding a pencil, forming 
letters and spacing words. The course also dealt with social skills and building self-
esteem. Improvements in performance ratings for all of the participants indicates 
the benefits of this type of intervention. 

Handwriting Course 
Improves Self Esteem

Charlotte with Mark and Cian at the Skibbereen Handwriting Group

South
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Women 
Considering 
Breastfeeding  
Encouraged to 
Seek Support 

Pictured at the launch of HSE National Breastfeeding Week at the Rotunda Hospital 
were Jenny Kelly, Today FM, with baby daughter Kate

T he focus of this year’s National Breastfeeding Week in October was on 
raising awareness of the various support services available for mothers 
who are breastfeeding, or considering doing so.  

To support the initiative, the HSE produced the Breastfeeding Support 
Network Card – a wallet-friendly card providing information on where and how 
help and support can be accessed by breastfeeding mothers. The cards are 
available in maternity hospitals, HSE health promotion departments and health 
centres, GP surgeries and selected pharmacies and retail outlets nationwide. 
Women seeking information are also encouraged to visit www.breastfeeding.ie 
or call the HSE Infoline on 1850 241 850. 

Recent research carried out by the HSE shows that emotional support from 
a partner, being shown how to breastfeed in hospital and being provided with 
information on where to seek help are regarded as the three most important 
forms of support for mothers who are newly breastfeeding their babies. The 
research also indicates that just over half of mothers who choose to breastfeed 
do so for at least three months, with over a third breastfeeding until their babies 
are six months or older.  

Speaking at the launch of National Breastfeeding Week, Maureen Fallon, 
National Breastfeeding Coordinator said: “The HSE research reveals that over 
55 per cent of women who choose to breastfeed do not seek further support, 
either at the hospital or once they go home. We hope that resources such as 
the Breastfeeding Support Network Card will make it easier for new mothers 
to access the support services and breastfeeding groups around the country, 
should they need to.”

Changing Driving  
Behaviour in Young People
R oad safety experts say 

that young drivers tend to 
underestimate dangers and 

hazards and overestimate their driving 
abilities and skills. This was the topic of 
discussion at a cross border road safety 
conference held in Dundalk in October 

It was highlighted at the conference 
that young males aged between 17 
and 24 years are almost six times 
more likely to be responsible for 
fatal and serious injury collisions 
where excessive speed is cited as a 
contributory factor. 

So how can we change their driving 
behaviour? Speed awareness training, 
graduated driving licence system 

(L to R):  Noel Brett, CEO, Road Safety Authority; Maggie Martin, Project Manager, Steering to Safety and Stanley Duncan, Director of 
Road Safety, Department of the Environment Northern Ireland

for newly qualified drivers and more 
parental intervention were just some 
of the solutions discussed to help 
reduce the road accident rate. 

Professor Jim Horne, Director of 
the Sleep Centre in Loughborough 
University, explained that 18 to 30 year 
olds need more sleep and are more 
impaired by monotony when sleepy. 
They also experience peer pressure  
to drive in the early hours of the 
morning when accidents are more 
likely to happen. 

Professor Frank McKenna, from 
Reading University, emphasised 
that people are not paying enough 
attention to their speed when driving. 

He encouraged the use of speed 
awareness programmes for people 
caught speeding. He also urged 
parents to encourage teenagers to 
drive responsibly from an early stage.

The conference, which had a 
specific focus on young drivers, was 
organised by the Cooperation and 
Working Together (CAWT) cross 
border Health Services partnership 
through their ‘Steering to Safety’ 
project. Part financed by the European 
Union INTERREG IIIA programme, the 
project is a collaboration of all those 
engaged in road safety so that the 
issue is addressed through a multi-
sector cross border approach. 

The Dublin Dental School & 
Hospital, in collaboration with 
Promed, have created a short 
educational DVD entitled, 
Decontamination Procedures in 
the Dental Surgery aimed at dental 
professionals.  

The DVD has a particular 
focus on the following areas: 
personal protective equipment and 
handwashing, decontamination 
of the patient treatment area, 
waste management and cleaning 
and decontamination of dental 
instruments. 

The Dental Council has 
endorsed this DVD as being, 
“…in compliance with the dental 
council’s code of practice in 
relation to infection control.” 

For more information, or to 
obtain a copy of the DVD, please 
contact Niamh or Nuala on  
Tel: 066 979 0200.

(L to R):  RTE presenter Miriam O’Callaghan and broadcaster Eamon Dunphy at the launch 
of Lifestory, a new book published by the Irish Hospice Foundation

Hospice Friendly Hospitals

T he profits from a new, unique book called Lifestory will be used to support 
the Hospice Friendly Hospitals (HfH) Programme. This programme is 
currently being undertaken to put hospice principles into hospital practice 

by addressing all aspects of dying, death and bereavement in an integrated way.  
Created to enable Irish families, couples and individuals to begin the process of 

compiling and writing their own life histories, the book is divided into manageable 
sections to help people to capture key moments in their lives. It has attracted praise 
from celebrated novelist Maeve Binchy. “LifeStory is a book in which you and I can 
be the star,” she said. “It is not intended for the famous but for everyone. You are the 
centre of the story and this book can chart the journey you are taking. It can help 
you to rescue the memories from a jumble into something coherent and to make 
sense of our lives. This book will become a family heirloom and will ensure that the 
extraordinary life events of ordinary people will not be forgotten.”

LifeStory retails at €40 and can be bought online at: www.lifestory.ie or through 
the order line, Tel: 01 861 1580. It is also available from Brown Thomas nationwide; 
Avoca Handweavers in Kilmacanogue and Rathcoole; Dublin Airport and 
bookstores nationwide.
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News brief
Dental School
Launch DVD



H undreds of people who 
attended the National 
Ploughing Championships 

(NPC) in September visited one or 
more of the HSE service exhibits on 
display at the Tullamore venue in  
Co Offaly.

There was keen interest in 
information provided by the HSE 
Infoline and the National Office for 
Suicide Prevention. The Infoline 
brought along a wide range of 
booklets, leaflets and application 
forms. Over the three days of the 
event, staff dealt with a wide range 
of queries, particularly those related 

to Medical Cards, GP visit cards and 
health schemes. The National Office 
for Suicide Prevention provided 
information on suicide, self harm and 
mental health issues.  

The Department of Public Health 
in Tullamore used the event as an 
opportunity to distribute information 
about the winter flu vaccination 
campaign, while community 
initiatives such as Meals on Wheels, 
day activities for Older People and 
Mother and Toddler groups were also 
promoted.  

One of the most popular initiatives 
was the HSE West’s Roscommon 

Services 
Promoted at 
National Ploughing 
Championships

‘Farmers Have Hearts’ project. 
Managed by Health Promotion 
Services, Roscommon and Galway 
and the Nutrition and Dietetic Service, 
Roscommon, the objective of the 
project is to increase awareness of 
heart disease and to identify people at 
high risk. 

Participants had their waist and 
weight measured, their blood pressure 
taken and their cholesterol and 
blood sugar tested. A Cardiac Risk 
Assessment was also carried out on 
each participant using a specialised 
Cardiac Computer programme.

Based on all of the above health 
checks, advice was then given on 
steps to follow to improve health. A 
physical activity consultation was also 
completed and advice given on how to 
increase daily activity. 

Of the 245 participants seen at the 
NPC, nine out of ten were asked to 
visit their GP to follow up and assess 
their heart health status within three 
months. Those at risk were telephoned 
within 10 days to ensure that they 
went to see their GP. In six weeks time 
they will also receive a questionnaire 
to repeat the advice given and to 
assess if they are engaged in simple, 
attainable lifestyle changes to improve 
their heart health since attending the 
championships. 

First Antimicrobial 
Pharmacists Study Day
The first ever study day for pharmacists who were recently appointed 

to new senior antimicrobial pharmacist positions was held in October. 
Twenty of these new, nationwide positions were established as part of 

the HSE Healthcare Associated Infection (HCAI) initiative.
Organised by the Hospital Pharmacists Association, Ireland (HPAI), in 

collaboration with the Health Protection Surveillance Centre (HPSC), the study 
day provided the opportunity for the new post holders and their line managers to 
commence discussions on methods to ensure appropriate antibiotic prescribing 
in Irish hospitals.

Elaine Conyard, President of the HPAI, said that the establishment of these 
new posts was a significant development for hospital pharmacy services. “The 
role of hospital pharmacists has now been recognised as a key component 
in the HSE strategy to reduce infection levels within healthcare facilities and 
alter antibiotic usage,” she said. “This study day was the first step in facilitating 
antimicrobial pharmacists, from acute hospitals around the country to develop a 
professional network which will facilitate collaborative work in the future.”

One of the aims of the HSE Infection Control Steering Group over the next 
five years is to reduce antibiotic consumption by 20 per cent. The 20 new 
antimicrobial pharmacists, as members of the multidisciplinary infection control 
team with consultant microbiologists, infection control nurses and surveillance 
scientists, will be working towards achieving this aim. 

(L to R): Geraldine McCarville, Sarah Kelly, Tina Englishby, Jimmy Todd, Karen 
Nugent and Michelle Price pictured at the HSE stand at the National Ploughing 
Championships in Tullamore

New Drug and Alcohol 
Studies Diploma
A new Diploma in Drug and 

Alcohol Studies is now 
available for individuals 

actively engaged in responding to 
drug and alcohol issues. This includes 
health professionals, social care 
professionals, teachers, guidance 
counsellors, youth and childcare 

(L to R):  Esther Wolfe and James Fletcher, Education Officers, HSE Addiction Services 
and Eva Devaney, Course Director, Tom Geary, Head of Department of Education and 
Professional Studies and  Patricia Mannix McNamara, Course Director all from the 
University of Limerick

workers, prison officers, Gardai, 
probation officers and community 
workers. The diploma is being 
delivered through the outreach site 
at Bridge House, HSE Addiction 
Services, Dublin Mid-Leinster; Cherry 
Orchard Hospital, Ballyfermot, Dublin; 
and the University of Limerick. 

(L to R):  Dr. Kieran Hand, Consultant Pharmacist in Anti-Infectives, Southampton 
University Hospitals NHS Trust; Elaine Conyard, President of HPAI; Dr. Robert Cunney of 
HPSC and Dr Ed Smyth, Consultant Microbiologist, Beaumont Hospital

T he National Services Users 
Executive (NSUE) is a new, 
groundbreaking initiative 

set up to improve the lives of many 
people who use Mental Health 
Services in Ireland. As an independent, 
representative body of service users 

Empowering 
Service Users

(L to R):  Dr Jimmy Devins TD, Minister of State with responsibility for Mental Health and 
Disabilities, with Jenny Kelly, Chair of the Interim National Service Users Executive at 
the launch of the Executive’s Strategic Plan for 2007/2009

and carers, the NSUE will influence 
mental health policy, planning and 
services at every level. 

A Steering Group, composed of 
members of the HSE and the mental 
health voluntary organisations, was 
formed to establish the NSUE. World 

Mental Health Day, in October, saw the 
group launch ‘A Voice for Change’ - its 
Strategic Plan for 2007/ 2009. Launched 
by Dr Jimmy Devins TD, Minister of 
State with responsibility for Mental 
Health and Disabilities, the document 
provides a clear map of how the NSUE, 
as a strong voice of service users, can 
be established and empowered to bring 
about much needed reform.

The NSUE will work in partnership 
and collaboration with the HSE, the 
Mental Health Commission and 
other statutory/voluntary agencies 
and relevant stakeholders. It will give 
service users more choice in relation 
to the services provided for them; the 
opportunity to make recommendations; 
and a direct influence on policy issues 
affecting them. 

The NSUE will ensure that Ireland is 
to the forefront in promoting models of 
international best practice where the 
right to – and hope of – recovery are 
given priority.

For further information, log onto: 
www.nsue.ie
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Many of us have become caught up in the daily cycle of work, commute and, if we’re lucky, 
snatching a couple of hours with the children before bedtime. As a result, we become so 
dizzy with trying to juggle all of our responsibilities that we are often left feeling stressed 

and dissatisfied.
Many workplaces are beginning to address this issue in a bid to offer more of a work-life balance 

to employees. This is a balancing act in itself in striving to offer greater flexibility to an increasingly 
diverse workforce whilst, at the same time, providing a quality service to clients.   

To help workplaces find that balance, HSE West, along with Donegal Vocational Education 
Committee (VEC), the Gender Focus Group of Donegal County Development Board, and Donegal 
County Council (DCC), established the ‘Finding A Balance’ project (FAB). Funded by the European 
EQUAL Community Initiative Programme, the project aims to implement innovative working 
practices within the partner organisations and influence policy change at a local, national and 
European level. 

To celebrate the achievements of the FAB project since its establishment in 2005, a conference 
entitled ‘Finding a Balance: Managing the Work, the Organisation and You’ was held in Letterkenny, 
Co. Donegal, in September. The objectives were to give an overview of the social implications 
of Work-Life Balance; to address the challenges of implementing Work-Life Balance within 
organisations; and to share learning and best practice from our transnational partners. 

Certificates Awarded to Carers

O ver 80 carers have been conferred with 
certificates from the Irish Red Cross 
having undertaken a 13-week ‘Care in 

the Home’ training Course. Éamon Ó Cuív TD, 
Minister for Community, Rural and Gaeltacht 
Affairs, presented the certificates in September.            

The courses were provided to informal carers 
who provide assistance on an unpaid basis to 
one or more family members, relatives, friends 
or neighbours who have difficulties in looking 
after themselves, or in undertaking daily 
activities because of disability, age or long- 

standing illness. 
Subjects taught included First Aid and 

Emergencies, Practical Care Skills, Healthy 
Lifestyle, Moving and Lifting, Care of the 
Person with Dementia, Home Hospice Care, 
Bereavement, Stress Management, Benefits and 
Entitlements, Support Services for Carers, Home 
Help and Continence Promotion. 

Michelle Harrison, Manager, Carers 
Department, HSE West, said: “The training 
courses are a valuable medium for empowering 
carers, for developing carers’ personal skills and 

for increasing carers self-worth.” 
Delivered by the Carers Department, Galway, 

HSE West, in partnership with Caring for Carers 
West, Údarás na Gaeltachta, and County Galway 
VEC, the courses were held in Clifden, Dunmore, 
Claregalway and Gort. Other organisations 
involved in the delivery of the courses included: 
the Irish Red Cross; the Department of Social 
and Family Affairs; the West of Ireland Alzheimer 
Foundation and FORUM.  

The demand for training courses for carers 
is likely to increase over coming years, which 

is related to a number of factors including an 
increasing population of older people; a growth 
in the number of people with disabilities and long 
standing illness; more care in the community; and 
an increasing recognition of the needs of carers. 

In response to these findings, Primary 
Community and Continuing Care Services, 
Galway, through the Carers Department, have co-
funded and co-delivered a total of 18 ‘Care in the 
Home’ Training Courses over the past two and a 
half years, with further courses being planned for 
the remainder of this year.

The presentation of ‘Care in the Home’ Certificates to Carers in the Westwood Hotel Galway

Healthy Ageing Captured

J ohn Boyle, from Newcastle in Galway, is the overall winner of the Healthy Ageing 
Photography Competition, organised as part of the Galway Health Cities project.

The Healthy Cities project is part of a World Health Organisation (WHO) initiative, with 
over 80 cities throughout Europe involved. The aim of the project is to enhance the health of the 
city, its environment and its people. 

Runners-up included St. Francis Community Nursing Unit, Newcastle; Galway City Centre 
Active Retirement Group; and Sally Keogh, Canal Road.

Kevin Blaney and Sean Duggan in for their daily swim at Blackrock, Salthill, Galway

Work-Life  
Balance Conference

West
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(L to R): Catherine Smyth, Assistant Director of Public Health Nursing; Anne McCann, Speech and Language Therapy Manager; Willie 
Mc Allister, General Manager; Ann Marie Hoey, Louth Local Health Manager; Shirley Mc Donnell, Child Care Manager’s Office; Eileen 
Maguire, Regional Training and Development Officer, Child & Adolescent Health; Jim McGuigan, Child Care Manager

A Multicultural 
Health Kick
S occer legend Paul McGrath was the guest of honour 

at an annual Intercultural Family Festival in Meath 
during August. The Festival celebrated cultural 

diversity by displaying a range of sport, music, dance, arts, 
crafts and food.

One of the highlights of the day was ‘The Mini World Cup’ 
- a five-a-side soccer tournament between teams of players 
from Irish and other cultural and ethnic backgrounds. Paul 
McGrath was present to give his expert advice and, more 
importantly, to join in on the fun. 

The Health Promotion Department used the event as an 
opportunity to measure health, calculating the BMI (Body 

Mass Index) of participants and disseminating health 
information to anyone with an above or below average BMI.  

Meath Dental Services provided an eye-catching Oral 
Health Promotion stand showing the amount of hidden 
sugars in popular drinks, including squashes and fizzy cans. 
This caused a lot of interest among the children and adults 
who visited the stand, who were also offered dental advice 
and free leaflets, posters and stickers.  

 The event, which attracted over 1,000 community 
members, was jointly organised by Meath Local Sports 
Partnership and Cultúr, together with the HSE and other 
local agencies.

(Back L to R):  Sarah Mulligan (student volunteer), Roisin Tully (Health Promotion student), Linda Reynolds (Community Dietitian),  
Paul Mc Grath, Dr. Mary O’Farrell (Principal Dental Surgeon), Christy Reilly (Navan Town Mayor), Yvonne Gilsenan (Physical Activity - 
Health Promotion Officer) and sitting in front, Sandra Okome (Ethnic Minorities Officer, Health Promotion)

A Staff Information 
Handbook on Child 
and Adolescent Health 

Services has been launched in the 
North East in order to assist staff 
to deliver more responsive and 
appropriate services. 

T he project was initiated by the 
members of the Louth Child and 
Adolescent Health Committee to 
deliver a comprehensive guide 
to the complexity of children’s 
services provided in today’s 
healthcare environment. 

The handbook summarises 
information about the services 
within the HSE that are available 

to children and their families, 
with a view to supporting and 
developing better health for 
children. It is being used as part 
of an induction programme for 
all new staff, and also provides 
a reference for other staff. The 
formulation of the handbook is 
now being used as a template for 
other areas. 

Currently work is underway 
to have the information placed 
on the Intranet and the template 
will be shared with colleagues 
in the North East so that local 
information regarding services can 
be accessed and updated online.

Launch of New 
Staff Handbook

T he third annual Nursing Midwifery Practice Development conference, 
hosted by NMPDU Dublin North East, was held in October.

The welcoming address was made by Denis Cummins, Director of the 
Nursing and Midwifery School of the Dundalk Institute of Technology (DKIT). 
This was followed by a warm and informative address from Martin Mc Donald, 
National Director Human Resources, who emphasised the important role that 
nursing has to play in the transformation agenda.

Again on the subject of transformation, Kim Manley, Manager of Resources 
for Learning and Improving at the Royal College Nursing (RCN) in England and a 
leading author on leadership and workplace cultures in healthcare, stressed the 
importance of primary care in the transformation process.

Dr Anne Flood shared the results of her recent research into the Clinical Nurse 
Manager’s role and highlighted a practical initiative that would assist CNM/
CMM in their roles. The next speaker was Professor Chris Stevenson, Head of 
School of Nursing, DCU and Chair in Mental Health Nursing, who demonstrated 
leadership approaches that can be learned and applied to motivate others. 

The morning session was completed by Michael Shannon, Director of Nursing 
Services, Sligo General Hospital, who established the many challenges facing 
nursing in the future. The final paper was presented by Geraldine Cunningham, 
Head of Institute RCN, who challenged the myths associated with leading 
change and innovation. She highlighted the fact that “innovation creates 
possibilities to make change happen” and that we all should “value diversity in 
people”. The closing address was delivered by Dr Siobhan O’Halloran, Director 
HSE Nursing Services, who outlined the major contribution nursing can and will 
make to the new emerging health service.

For more information about the conference or the topics discussed, please 
contact Dolores Donegan, Deputy Director, NMPDU. Tel: 041 685 8134.

Sharing Experience: 
Nursing Conference

( Back L to R): Siobhan O Halloran, Kim Manley, Gerry Mc Taggart, Mary Mc Carthy,  
Denis Cummins, Rosarii Mannion, Eddie Byrne, Maura Mc Donnell. ( Front L to R):  
Anne Flood, Martin McDonald, National Director, Human Resources, Edel Healy and  
Paula Hand

Dublin North East
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T he staff of Waterford Regional 
Hospital raised over €7,000 for 
the People in Need Telethon 

2007. They called the project ‘Working 
Really Hard (WRH) for People In Need’.

A day of fundraising and sponsorship 
activities was organised during 
October. Some of the main activities 
included: staff paying a donation to 

Staff Raise 
Funds for 
People In 
Need

Podiatrists 
Recognised

Dr Katie McFaul, raising funds for the People In Need Telethon 2007

The sixth annual Irish Anaesthetic 
and Recovery Nurses Associations 
(IARNA) Conference was held in 
October and featured Mary Harney 
TD, Minister for Health & Children 
as special guest speaker. 

The conference organisers 
welcomed 180 delegates from 
around the country and invited 
guest speakers who presented 
on topics of interest and areas 
of concern in contemporary 
anaesthetic and recovery nursing 
practice. 

Waterford Regional Hospital 
Director of Nursing, Lila Kelly 
said: “It is important to host 
such occasions, where common 
concerns can be addressed and an 
educational component provided 
to the benefit of all concerned with 
the delivery of health services.” 

A ‘Stress Buster Day’, which aimed 
to enhance employee wellbeing 
and help reduce workplace 
pressures, was organised at Bantry 
General Hospital in October by the 
Wellness at Work Committee.

The purpose of the day was 
to increase awareness of stress 
and identify strategies to manage 
and control stressful situations. 
Many of the staff who availed 
of the reflexology and massage 
sessions on the day claimed that 
they returned to work feeling 
rejuventated.

It is hoped to host a similar day 
bi-annually for staff on both day 
and night duty. The Wellness at 
Work Committee wishes to thank 
all those involved, particularly the 
therapists who offered their time. 

Presentation of the equipment to Fushe Arrez hospital staff – centre (L to R): Dr Lek 
Lleshi, Hospital Director, podiatrists Michael Kenning and David Barnatt, and friends

come to work in jeans; staff musical 
performances throughout the day; a 
wet sponge competition in which staff 
could buy and throw a wet sponge 
at WRH participants; a sponsored 
head and moustache shave; and a 
sponsored leg waxing of male staff 
members! Thanks to everyone who 
contributed to the fun and fundraising!

The untimely death of Pat Corkery, 
former Administrator, Our Lady’s 
Hospital, Cork, in August came 
as a great shock to staff who had 
worked with him.

After joining the health services 
in 1978, he worked for the Salaries 
Department of the former Southern 
Health Board. He also worked as a 
staff officer in St. Senan’s Hospital, 
Enniscorthy, and as a hospital 
administrator in the south-east.

Pat is remembered fondly by his 
colleagues who had the privilege 
to know and work with him. Ar 
dheis Dé go raibh a anam dílis. 

South

Direct X-ray Access for GPs

In recognition of their work 
providing nail surgery in the 
town’s hospital, podiatrists 

Michael Kenning, North Cork 
Community Services, and David 
Barnatt from the UK were recently 
given the Freedom of the Town of 
Fushë–Arrez in Northern Albania. 

At a reception hosted by the mayor 
and other leaders of the town’s 
council, Michael and David were 
made honorary citizens of the town. 
According to Michael, “It was touching 
to be made citizens having worked 
in the town for many years and made 
many good friends along the way.”

Since 1994, the pair has spent their 
holidays volunteering in Albanian 
hospitals doing nail surgery and staff 
training. One patient that Michael 
and David treated this year was an 
11-year-old girl who had a severe 
ingrown toe nail for over a year which 
had become swollen and infected. 
She even had difficulty walking and 
wearing shoes. She has now fully 
recovered.

Michael and David focused this 
year’s training on diabetic foot 
complications and they also trained 
local doctor Anton Ndoj on nail 
surgery with phenolisation. This type 
of surgery has the lowest rate of nail 
regrowth after it has been removed. 

“ Patients can be seen in less 
than half an hour and in the 
minority of cases, where a break 
is detected, the patient is fast 
tracked through the Emergency 
Department ”  

P atients in HSE South have been saved lengthy waiting times at the 
Emergency Department (ED) as a result of a new scheme which allows 
GPs to directly refer patients to the X-ray Department at the Mercy 

University Hospital (MUH). 
Under a scheme introduced last February, more than 1,000 procedures have 

taken place at the hospital following direct referral to x-ray, ultrasound and CT 
services at the hospital.

According to Ann Kennelly, Local Health Manager, North Cork who leads 
up the Primary Care Unit in Cork and Kerry: “A patient who attends a GP in the 
morning with, for example, a suspected fracture, will be seen by the Radiology 
Department in the hospital that afternoon. Patients can be seen in less than half 
an hour and in the minority of cases, where a break is detected, the patient is 
fast tracked through the Emergency Department.” 

Crucially, from the viewpoint of both patient and GP, the tests are reported on 
by a consultant radiologist within two working days where no abnormality is 
detected. As the service was designed to exclude inappropriate ED referrals, it 
was anticipated the bulk of procedures would fall into this category. However, 
where an abnormality is detected, immediate direct contact is made with the 
referring GP. 

“There is a double benefit here,” explains Donal Murphy, Administrator, 
Primary Care Unit in Cork and Kerry. “The patient profits from an appropriate, 
timely and accessible service, while patients at the Emergency Department have 
shorter waiting times as potential inappropriate referrals are removed.”

Funding for the scheme was provided under the 10 Point Plan for ED Services 
introduced by Mary Harney, TD, Minister for Health and Children, to reduce 
pressure on the acute hospital service by preventing inappropriate referrals to 
the Emergency Departments. Extra sessions were also funded at Kerry General 
Hospital for a period to allow ultrasound access.

The pair were joined by Ann Burnham, 
a GP practice nurse from Hampshire 
who trained nurses on assessing 
diabetic patients.

“ It was 
touching to be 
made citizens 
having 
worked in 
the town 
for many 
years”  

The team were able to purchase 
much needed equipment thanks to 
the €1,300 raised by staff in North 
Cork Community Services. Supplies 
were provided by Canonbury Products 
Ltd, in the UK; North and South Lee 
Community Podiatry Service donated 
a portable autoclave; while PPL 
Biomechanics Ltd in Cork also made a 
contribution. 

News brief
Anaesthetic/
Recovery Nurses 
Host Conference

Stress Busting 
for Staff

Death of 
Pat Corkery



  Healthmatters  Healthmatters

p26  Healthmatters p27 HealthmattersWinter2007 Winter2007

Expert Insight into Suicide Prevention
S uicide prevention recommendations are currently being 

implemented by the Wicklow Psychology Team following 
an in-depth study into the potential causes and reasons 

for the incidence of suicides locally.
The study was undertaken in response to local concern 

regarding the high prevalence of suicide in the area. GPs, Gardai, 
councillors, mental health workers, support workers, development 
officers and secondary school staff were all surveyed about their 
views. The information was gathered through questionnaires, 
focus groups and examination and analysis of Coroner reports 
over a six year period.

It was believed that the main causes of suicide were drug and 
alcohol abuse, depression, family problems, social isolation, low 
self-esteem, bereavement and unemployment. GPs requested 

easier access to clinical psychology and psychiatry services, free 
counselling, suicide prevention training and an appropriate child 
and adolescent service.

All schools requested training on suicide prevention for staff, 
while adolescents exhibited a high level of knowledge and 
experience in relation to suicide.  They spoke directly about 
suicide attempts or friends/family members at risk of suicide or 
who had died by taking their own life. They felt the main causes for 
suicide were bullying, drug and alcohol abuse and boredom. They 
felt that they would seek help from someone who was relaxed, 
approachable, willing to listen and non-judgemental.  

Mental health professionals said their biggest concern was 
the ability to identify early warning signs. They suggested that 
on ongoing critical incident team be established in schools and 

primary care teams be expanded to include local counsellors, 
clinical psychology and psychiatry services.

Several innovative initiatives have been implemented in 
response to these research findings. Some of these included: 
a referral pathway to a local Child and Adolescent Clinical 
Psychology service in the case of early school leavers; the 
establishment of a Crisis Support Team in a local community 
school; the setting up of a parenting stress management group; 
and the provision of a cognitive behaviour therapeutic group to 
those who are unemployed.

A steering group has now been set up by local members of the 
community to inform the different agencies of suicide prevention 
training, to build on communication and inter-agency networking 
and to focus establishing further suicide prevention supports.

Improving 
Travellers’ Oral Health
A HSE delivered oral health 

programme has resulted in an 
improvement in the oral health 

practices and attitudes of travellers 
in Co. Offaly, according to a recent 
evaluation report.

The programme was developed by 
the Traveller Community Health Workers 
and the Tullamore Traveller Movement. 
A training programme was provided by 
the dental liaison nurse, using culturally 
appropriate teaching aids, and included 
subjects such as dental entitlements, 
oral hygiene, fluoride, dietary advice, 
smoking and trauma to teeth. 

Participants brought this knowledge 
back to their community and 
presentations were made to mothers 
and children from travelling groups in 
a number of centres throughout the 
county, including two pre-schools  
in Tullamore.

The programme was assessed 
using a questionnaire before and 
after the programme. This evaluation 
highlighted some very positive results. 
For instance, in the mothers group, 87 
per cent reported brushing twice daily 
post-intervention and there was a 31 
per cent increase in the number of 
mothers adding fruit to their children’s 
lunchboxes. In the Adults group, 71 per 
cent reported brushing twice daily post-

intervention; there was a 15 per cent 
reduction in the number of adults who 
took sugar in their tea and a 12 per cent 
decrease in the number of adults who 
reported smoking.

There was also evidence of increased 
awareness of causes of tooth decay, 
awareness of dental entitlements and 
action to be taken in case of trauma or 
avulsion of a front tooth.

The programme was a positive 
learning experience for all involved 
and one that would be feasible to 
start in other areas in partnership with 
trained community health workers. 
The evaluation report can be viewed 
on the HSE website www.hse.ie. 
For any further information, please 
contact Eileen Lee through the Dental 
Department. Tel: 057 935 9638.

Schools to Pilot 
Obesity Project
F ive national schools in Athlone and Moate in Co. 

Westmeath are the test sites for a new health project 
aimed at preventing childhood obesity.

The ‘ACE Schools Project’ is an initiative of the 
Community Dietitians Service of the HSE Dublin Mid-
Leinster. The motto of the project is, ‘Activity, Confidence, 
Eating ‘ and the aim is to help schools develop policies 
which not only encourage nutritious school lunch boxes, 
but also support physical activity, good dental hygiene, and 
good attitudes towards health.

Two trained community workers, Rose Keegan and 
Liz McLoughlin, will work closely with all five schools, 
alongside HSE professionals to help the staff to deliver 
health-promoting programmes.

“The ACE schools project is the first time we have 
developed a programme that will be multidisciplinary 
in approach and embraces all of the school community, 
including the management boards, parents, teachers  
and, of course, the pupils themselves,” explains  
Charlotte Johnston, HSE Community Dietitian, who  
is leading the project.

Along with the Community Nutrition and Dietetic 
Department, the team which will oversee the programme 
includes staff from Health Promotion, Dental, Psychology, 

Public Health Nursing, as well as Area Medical Officers.
“We believe this project is extremely important in light of 

the rising obesity levels where one in five children in this 
country are now either overweight or obese and where 
physical activity levels amongst children are under pressure 
due to lack of play spaces, fears of litigation and safety on 
our roads. There is a need for families and schools to work 
together for the health of children and to promote health in 
the school setting and at home,” Ms Johnston added.

The programme will run over two years, after which it will 
undergo an evaluation process.

Pupils from the Gaelscoil in Athlone photographed at the launch of the ACE Schools Project

(L to R):  Clodagh Armitage, Niamh Clarke, Liz McLoughlin, Ace 
Supporter; Irenie McLoughlin, Laobhaoise Nic Aogain, Corina 
Glennon and Alan Coyne

(L to R):  Eileen Lee, Dental Nurse; Mary 
McInerney, Community Health Worker; 
Fergal Fox, Coordinator Traveller Health 
Unit; Dr John Lee, Acting Principal 
Dental Surgeon; Thomas McDonagh, 
Acting Coordinator, Tullamore Traveller 
Movement and Deirdre Kavanagh, 
Pimary Health Care Project Coordinator

Dublin Mid Leinster

Gaps in Nurse  
Training Addressed 

N urses are being invited to become involved in a wide number of 
training projects currently ongoing under the auspices of two 
regional education/practice development committees, one for 

Laois/Offaly and one for Longford/Westmeath.
These committees have representation from all grades of nurses and all 

care settings. They aim to identify gaps in nursing practice and professional 
development and lobby for the delivery of education, training, and policy 
development to remedy these gaps.

Examples of initiatives to date include courses on the legal aspects of 
record keeping for nurses, poster development for conferences and career 
planning on an individual basis.

For further information, please contact Margaret Daly, Nurse Practice 
Development Coordinator, on behalf of the Laois Offaly Longford 
Westmeath MHS Education/Practice Development Committees at NMPDU, 
HSE, Unit 4, Clonminch Road, Tullamore. Tel: 057 935 7862.  
E-mail: Margaret.Daly2@hse.ie



Reducing Non-
Attendance Rates

Launch of Clinical 
Leadership Pilot Project
T he Nursing Midwifery Planning Development Unit (NMPDU) serving 

Limerick, Clare and North Tipperary has launched a pilot project of a 
clinical leadership programme aimed at developing clinical leadership 

among nurses and midwives and their teams working in HSE services. 
Twenty-four clinical leaders working in acute, primary, community and 

continuing care services in Limerick, Clare and North Tipperary have been 
recruited to undertake the pilot project. 

During the coming 12 months, they will develop patient-centred leadership 
behaviours and will focus on managing themselves; developing and 
maintaining effective relationships with their team and others; improving the 
quality of care for patients and their relatives; maximising the use of available 
resources through effective internal and external networking; and developing 
greater political awareness skills.

The pilot project will be evaluated utilising a method of realistic evaluation, 
enabling the NMPDU in Limerick to explore the context, process and outcomes 
of the programmes interventions.

(L to R): Cora Lunn (NMPDU) and Kay Chawke (ADON- Mid Western Orthopaedic 
Hospital) with clinical leaders from the HSE West (Limerick, Clare and North Tipperary)

Launch of Schools’ 
Healthy Eating Pack

In response to recent research showing that many of 
our children are becoming either overweight or obese, 
a new healthy eating pack project for primary schools 

has been launched by the Community Nutrition and Dietetic 
Service, HSE West in Roscommon. 

The pack, which focuses on healthy lunches, includes 
guidelines on setting up a healthy lunch policy, tips for 
parents, support leaflets for schools and an information 
pack for school nurses. The schools’ guide includes 
information about nutrition; why schools should promote 
healthy behaviour; what schools can do to encourage 
healthy eating habits; the role of parents in promoting 
healthy lifestyles; and what can be done if you have 
concerns about a child’s eating habits. 

The parent’s guide has advice on what to do if your child 
is overweight and how to encourage your child to lead a 
healthy lifestyle. The Public Health Nurses’ guide outlines 
the role that school PHNs play in promoting healthy eating 
and physical activity.

At the launch of the pack, Ruth Kilcawley, Senior 
Community Dietitian, HSE West, said: “It is important 
for parents to set a good example with the lunches that 
they pack for their children. One way of doing this is to 
encourage children to be involved in their own lunch 
preparation, and to give them choices about foods to 
include. Praise your child when they choose well and 
remember there are endless healthy food choices available 
for lunch boxes.”

(L to R): Ruth Kilcawley, Senior Community Dietitian, HSE West, Dr. Marita Glacken, Department of Public Health, HSE West,  
Pauline Donoghue, Schools Public Health Nurse for Roscommon, HSE West and Kate Grehan, Senior Teacher, St Mary’s Convent 
National School, Roscommon

A  number of HSE staff 
who recently completed 
the Institute of Public 

Administration’s National Diploma in 
Healthcare Management identified 
non-attendance at clinics and out 
patient departments as a major 
source of inefficiency in healthcare 
settings.

A number of ways of trying to 
increase attendance have been 
tried in different settings and the 
group decided to pilot some of 
these strategies at the Eye Clinic 
in Ballynanty Health Centre in Co. 
Limerick.

One of the methods piloted involved 
making a telephone reminder call 
to the client 48 hours before the 
appointment. The reminder call  
was piloted because the majority  
of people who were asked why they 
did not attend their appointment said 
they forgot. It was established that  
a key issue was having an accurate 
and current contact telephone 
number for the person due to attend 
the clinic. 

During this particular pilot, the 
group found that only one out of 
the 53 people contacted did not 

(L to R): Dr. Catherine McCrann, Marian 
Keely, Andrew Sulley, Breda Duggan 
and Eimear O’Malley

subsequently attend the clinic. The 
overall non-attendance during the 
pilot was reduced by 8.1 per cent 
compared with the same time period 
in the previous year.

The main conclusion was that it 
is important to get accurate contact 
information at the referral stage and 
that reminding the client of their 
appointment two to three days before 
they are due to attend will make them 
significantly more likely to keep their 
appointment.

If the pilot results were projected 
onto the whole year, the eye clinic 
would see another 250 patients which 
would reduce the current waiting 
times by approximately two months 
for each referral. 

Tommy 
Retires
F orty-two years of public service 

by Tommy Basquille, Materials 
Officer, HSE West were formally 

recognised earlier this year at a 
special retirement function. 

Tommy’s working life began in  
1965 when he joined Mayo County 
Council as Assistant County 
Storekeeper, working in his home 
town of Castlebar. In 1972 he left 
his then post of Machinery Wages 
& Costing Clerk to join the North 
Western Health Board as Supplies 
Officer/Storekeeper in Sligo 
General Hospital. During his time 
with the NWHB - based in Sligo or 
Manorhamilton - Tommy worked in 
Finance, Community Care and Internal 
Audit before moving to Purchasing 
in 1989. In 1991 he moved to the 
management of warehousing in Sligo 

and then to Contracts Management 
in 1999.

Throughout his career Tommy 
won the respect and friendship of 
many people and this was reflected 
in the numbers who attended his 
retirement party. While his presence 
from the HSE and Procurement will 
be missed, he is determined to make 

the most of his retirement. Tommy 
is currently President of the Golfing 
Union of Ireland and, shortly after 
this retirement function, he was off as 
a ‘golfing ambassador’ of Ireland to 
many locations near and far. We wish 
him well and safe travel and, to him 
and his family, many years of joy  
and happiness.

West

(L to R): Anton Murphy, Assistant National Director of Procurement, Tommie Basquille 
and Leo Stronge, Head of Procurement

  Healthmatters  Healthmatters

p28  Healthmatters p29 HealthmattersWinter2007 Winter2007



Rehab Programme Results 
in High Abstinence Rates

Positive Results: Mediation Service

(L to R): At the Ladywell Day Care Centre Art Exhibition in Dundalk 
Library to promote World Mental Health Day in November: Art 
Teacher Ita Honan and Clinical Nurse Manager, Annette Durnin

F eedback from an external evaluation of The Mediation 
Service, Dublin North East, has shown extremely positive 
results. Mediation has been successful in 75 per cent of 

cases referred to the service to date.
Located within the Human Resources Department, the 

Mediation Service offers an alternate informal dispute 
resolution process, aiming to divert conflicts away from the 
costly and lengthy adversarial procedures of investigations and 
adjudications. This is a confidential and independent service.

Headed up by Joan Smith, a professional mediator and 
practitioner member of the Mediators’ Institute of Ireland, 
the Mediation Service is a process in which a neutral third party 
- the mediator - facilitates communication and negotiation 
and promotes voluntary decision making by disputing 
parties to assist them in reaching a mutually acceptable 
solution.

The mediator is a trained professional who facilitates the 
process of mediation whilst acting, at all times, in accordance 

A survey of clients who attended an eight 
week rehabilitation programme for 
former drug users has found that 60 

per cent were abstinent from all substances, 
excluding alcohol, at the time of the interview. 

This abstinent rate compares very favourably 
with a figure of 41 per cent for the ROSIE study, 
which is the most recent and comprehensive Irish 
study of outcomes from drug rehabilitation.  

Keltoi, located in the grounds of St. Mary’s 

Hospital in the Phoenix Park, is a therapeutic 
residential facility within the Eastern region of 
the HSE that uses an innovative systemic model 
to provide a rehabilitation programme for former 
drug users.

Dr Brion Sweeney from the Keltoi clinic said: 
“These results are particularly exciting as they 
suggest to us that a model which focuses on 
supporting the clients’ ability to deal with life 
situations, without using drugs, is both practical 

with the principles of impartiality, integrity, fairness and 
confidentiality, with respect for all parties to the dispute and in 
accordance with the Code of Ethics of the Mediators’ Institute 
of Ireland.

Contact with the Mediation Service is usually made by the 
service manager, local human resource manager, the Employee 
Relations Department, or by an individual involved in the dispute. 
The mediator makes contact with each of the parties involved 
to organise separate pre-mediation meetings, to explain the 
process and to answer any questions. The mediator then designs 
a process to meet the needs of the parties and of the dispute 
and works with the parties to resolve their issues.

Minimal paperwork and/or records are generated by the 
process. The process and any agreements reached are totally 
confidential to the mediator and the parties involved

For further information, Email: joan.smith@maile.hse.ie. 
Tel: 046 928 2750. Further details will also be made available on 
the new HSE Intranet site.

and effective and provides us with a real option 
for people to come off Methadone long-term.” 

Launched by Pat Carey TD, Minister of 
State with responsibility for the National Drug 
Strategy, the report showed a considerable 
reduction in risk and social harm behaviours 
for those who were abstinent on the Keltoi 
Programme. Abstinent clients also reported 
higher levels of physical and psychological 
wellbeing. 

Keltoi’s approach remains unique in Ireland; 
its chosen model is based on the finding that 
rehabilitation with a focus on living skills rather 
than understanding why a person uses drugs 
produces more favourable outcomes – namely, 
increasing the chances of an individual living 
drug-free.

(L to R): Siobhan Curran, Administrator, Keltoi, Minister Pat Carey, TD, Minister of State with responsibility for the National Drug Strategy and Brendan McKiernan, Manager, Keltoi

Dublin North East
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ICT Team 
Achieves ISO

T he new CT Scanner Service 
at Bantry General Hospital 
(BGH), officially opened in  

September, will enable more than 
1,000 patients annually to be scanned 
locally meaning a speedier and more 
effective patient diagnosis. 

According to Hospital Manager, 
Eleanor O’Donovan: “Providing CT 
scans locally not only enhances 
the service we offer to patients, but 
also reduces the demands on our 
Ambulance Service and staff as 
it decreases the needs to transfer 
patients elsewhere for the scan.”  

Sincere thanks to the very active 
Friends of Bantry General Hospital 
who raised €200,000 towards the 
costs of the equipment. The HSE 
provided an additional €300,000 
and the staff required to operate the 
service. 

CT Scanner 
Opens at 
Bantry General 
Hospital 

T he Information Communications Technology (ICT) team in Kilkenny 
have been presented with an ISO 27001 Certificate for Excellence in 
Information Security Management.

The Information Security Management System (ISMS) project was 
initiated in 2003 by the ICT Department as recognition of the importance of 
security in the management of information systems. ICT is critical to service 
delivery in the HSE which needs to ensure that all the elements of these 
systems are protected in line with established industry practices.

Helen Lambert, Information Security Manager in Kilkenny, said: “Taking a 
best practice approach to IT governance through the adoption of ISO 27001 
allowed us to make an informed decision on the levels of security required. 
The award of ISO 27001 is just a start; continuous improvement is vital.”

The critical factors in achieving accreditation included: senior 
management sponsorship and commitment; ICT staff involvement and 
ownership throughout; flexibility of the ISO 27001 standard; better control 
and management within the service by staff. 

(L to R): Helen Lambert (Information Security Manager, Kilkenny), Seamus Butler (Director of Information Systems, HSE South East), Michael 
Brophy (Managing Director of Certification Europe) and Damien McCallion (National Director of ICT for the HSE)

(Back L to R): Rosaleen Hurley, Sandra Hickey, Norienne Lehane, Anna McLeod, 
Rosemary Murray, Niamh McCutcheon and Elaine Kelly (Front L to R) Annemarie 
McCarthy, Trish Wilmot and Bríd O’Mahony

Staff Kayaking Adventure 

S taff of the Speech and Language and Occupational Therapy 
Departments in west Cork pictured at a team building outing in Loch 
Hyne, this September. The group went on a Starlight/Moonlight 

adventure with Atlantic Sea Kayaking. 

Kieran Donaghy, Kerry footballer with outpatient nurses Mary Hobbard, Caroline 
O’Hanlon, Breda O’Donnell, Sheila McGillicuddy and Margaret O’Sullivan with the 
Sam Maguire Cup

All Ireland Winners 
visit Kerry General  

(L to R): Dr. Trevor Parker, Consultant 
Radiologist, Breda Cronin, Director of 
Nursing, Eleanor O’Donovan, Hospital 
Manager and Dr. Derek McCoy, Retired 
Consultant Physician 

A n information booklet outlining 
mental health services 
available in the South Lee area 

in Cork was published in September in 
collaboration with Citizens Information 
and the Irish Advocacy Network.

This guide is designed to raise 
awareness of the services available to 
adults with mental illness. It contains 

New Mental Health 

Information Booklet

(L to R): Nora McSweeney Rocks, Consumer Focus; Mary Edel Cronin, CNM1, HSE South 
Marian Brady, Social Worker, HSE South and Martin Denny, CNM2, HSE South

S taff at St. Joseph’s Hospital, Dungarvan, in Co. Waterford recently 
staged an innovative ‘Open Day’ where family and friends of patients, 
or supporters of the hospital’s work in the community, came to visit the 

hospital.
While the Sliabh gCua Ramblers ballad group, local set dancing groups 

and Comhaltas Ceoltóirí Éireann provided lively music for open-air dancing, 
the crowd of several hundred people enjoyed the various stalls and children’s 
attractions. 

The event was organised by staff member Ann Fraher and a team from across 
all sections of the hospital. Director of Nursing, Bridget Burke said: “This was 
an opportunity to show the public just what we do here in St. Joseph’s Hospital. 
The staff were absolutely fantastic, with many of them coming in on their day off 
to help with the extensive arrangements.”

Open Day: Great Success

information on assessing patients for 
treatment, outpatient services, day 
centres and day hospitals, inpatients 
and community services provided 
by the HSE South. Accommodation, 
employment, education, addiction, 
counselling and support services 
available from voluntary and 
community groups are also detailed.

South
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New Campaign to 
Recruit Foster Carers 

First Palliative Care 
Consultant for Midlands

A presentation to highlight crime prevention awareness was given to staff 
recently at the Midland Regional Hospital at Mullingar.   

Sgt. John Connolly, from the Crime Prevention Unit in Mullingar and 
Dermot Browne, Non-Emergency Fleet/Security Adviser with the HSE - both 
members of the Hospital Watch Committee - advised staff on how to protect 
personal and hospital property against theft or damage. Sgt. Connolly discussed 
the role of the Gardaí in the area of crime prevention within the hospital. 
Potential hazards and risks were identified, while the importance of CCTV and 
access control were also discussed.  

The event also aimed to promote the ongoing line of communication between 
the Midland Regional Hospital at Mullingar and An Garda Siochana, who are 
actively involved with Hospital Watch in Mullingar. Hospital Watch is designed 
to encourage and assist the public in actively identifying and eliminating factors 
which facilitate criminal activity. 

Hospital Staff Alerted  
to Crime Prevention

A  high profile media and advertising campaign to 
recruit new foster carers in Dublin South East 
has brought calls from all around Ireland from 

potential carers. The campaign highlights the improved life 
chances of children who have been successfully fostered.

Publicity on RTE Radio One News, The Ryan Tubridy 
Show, Newstalk and national and local newspapers, as 
well as an eye-catching advertising campaign (entitled 
‘Give a Child a Chance’) on strategic Luas lines and  
Dublin Bus shelters resulted in 58 calls to the fostering 
team’s helpline. 

The campaign was launched at a public coffee  
morning at Dundrum Town Centre. A large attendance  
of foster carers, and two young adults who had 

experienced fostering were present to tell people  
about the reality of fostering. Theresa Haughey, a foster 
carer of 15 years, addressed the event and spoke of  
how fostering had enriched her life and the lives of her 
own children.

Mary Kenny, General Manager, Dublin South East 
LHO and Yvonne Dawkins, Fostering Team Leader, also 
addressed the gathering, advising on who was eligible and 
what supports are in place from the HSE. “This recruitment 
campaign will hopefully give us a number of new options 
when placing children in foster care,” said Yvonne. “The 
ideal is to put the children’s needs, rather than availability 
of carers, at the heart of every foster placement decision,” 
Ms Dawkins added.

(Back L to R): Yvonne Dawkins, Fostering Team Leader;  Connie Dolan, S.W; Charlie Bannon, S.W.;  Karen Dwyer S.W. and Maeve Croly, P.A. 
to Mary Kenny. (Front L to R): Theresa Haughey, Foster Carer;  Mary Kenny, General Manager and Diane McHugh, Child Care Manager

Charlotte Johnston, Senior 
Community Dietitian with the 
Community Nutrition and Dietetic 
Service, Dublin Mid-Leinster, 
Midlands region, recently won 
first prize for her poster entitled 
‘Improving fluid intake in 11 to 
13 year old Irish children using 
a school based intervention’, at 
the British Dietetic Association’s 
annual conference which took 
place in Belfast.

The winning poster described 
the findings of a project that was 
jointly run between the Dental 
Service and the Community 
Nutrition and Dietetic Service in 
the Midlands region. The study 
took place in a primary school 
setting in Laois and Offaly. School 
children were questioned on their 
fluid intake; and a fluid promotion 
intervention programme was 
introduced to the children by oral 
health promoters. When followed 
up after six months, it was found 
that the children’s reported fluid 
intake had increased significantly.  

Sixteen nurses from the Midland 
counties recently completed an 
Introductory Certificate in Intellectual 
Disability Nursing. The course, 
facilitated by Joe Woulfe Associates, 
was funded by the National Council 
for Nursing and Midwifery. The overall 
purpose of the course was to provide 
non registered nurses in Intellectual 
Disability (RNID) with an introduction 
to the theory underpinning Intellectual 
Disability service provision. 

D r Michael Cushen has 
become the first consultant 
in Palliative Medicine for the 

Midlands. Dr Cushen will cover the 
counties of Laois, Offaly, Longford 
and Westmeath, as well as providing 
consultative and outpatient services 
in the Midland Regional Hospital’s 
three sites at Mullingar, Portlaoise and 
Tullamore. 

Dr Cushen has been Medical 
Director and Consultant in Palliative 
Medicine at St Elizabeth Hospice 
in Ipswich, East Anglia, for the 
past 12 years. His appointment in 
the Midlands is part of the HSE’s 
strategy to develop palliative care 
services in the area, which will include 
the building of the Midlands’ first 
specialist palliative care unit (hospice) 
at Tullamore. 

Other new posts already in place, 

or planned shortly, include Clinical 
Nurse Specialists in each of the three 
main hospitals, and the addition 
of physiotherapists, occupational 
therapists and social workers to the 
community specialist palliative care 
teams, which up to now have entirely 
consisted of Clinical Nurse Specialists. 
A second consultant post has also 
been approved, and additional non-
consultant medical staff are also 
planned.

“I am very impressed by how 
well the hospice home care nurses 
have developed palliative care in 
the absence of any local specialist 
medical input,” said Dr Cushen. “And 
by the way they have integrated with 
other primary care services, while at 
the same time providing input to the 
hospitals. There is huge enthusiasm 
on the part of the HSE, particularly 

Liam O’Callaghan (Local Health 
Manager) and Carmel Brennan 
(Project Manager), to build up 
palliative care services to international 
standards, and I will be working very 
closely with them to ensure that  
this happens.” 

Sgt. John Connolly from the Crime Prevention Unit in Mullingar pictured with staff at  
the Midland Regional Hospital, Mullingar, at a recent Hospital Watch presentation

Dublin Mid Leinster
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New beginning for cancer care

The recent arrival of Professor 
Tom Keane to head up 
implementation of the National 

Cancer Control Plan marks the 
beginning of a new era in cancer care 
in Ireland and I would appreciate if 
you could give Professor Keane and 
his team your full support.

On the right path
During the past few weeks the health 
service has received a lot of criticism 
– some of it justified, some of it not 
reflective of the quality of services 
delivered day in, day out. 

In fact we are providing more care 
to more people to a higher standard 
then ever before.

For many clinical and support staff, 
who are working hard every day to 
provide top quality care, and in many 
instances going out of their way to 
help patients and clients, some of this 
criticism can be disheartening. 

Without being in any way 
complacent, we should take comfort 
from the fact that we know that those 
who use our services think highly of 
the people who provide them.

Sometimes it can be difficult to 
understand why so many people 
who earn their living from the health 
service, when commenting on it 
publicly, ignore its successes. I expect 
this is partially due to the tradition 
where resources tended to flow to 

Contributions 
Wanted! 
Why not write or suggest an 
article or feature for the next 
edition of Health Matters and 
keep us updated on what’s 
happening in health around 
the country? Alternatively, 
if you are interested in a 
service, development or 
initiative being highlighted 
in this issue, contact any 
member of the HSE’s 
Communications team for 
assistance. You can write 
to us at Health Matters, 
Internal Communications, 
Health Service Executive, 
Parkgate Business Centre, 
Parkgate Street, Dublin 8. 
Alternatively you can email 
us at: internalcomms@
hse.ie Please make sure to 
provide your name, work 
address and telephone 
number in correspondence. 
Any articles received may be 
edited or cut. The deadline 
for the next issue is January 
31, 2008.     

those who made the most noise rather 
than those focused on providing 
excellence. 

I would encourage you to continue 
to focus your energies towards 
helping those who rely on us knowing 
that your efforts are very important 
and valued. They are being recognised 
and appreciated by patients, clients 
and their families.

My resolve to developing a world 
class public health service for Ireland 
is unswerving. This will not happen 
over night. There are no magic wands. 
But I firmly believe that given the good 
will that exists among staff it is well 
within our capability and we are on the 
right path.

Cost containment
In relation to our cost containment 
programme I would like to take this 
opportunity to thank those of you who 
have contributed.  

While applying financial rigour 
in this way can be demanding, the 
reality is that we must operate within 
the budget we are given and at the 
same time provide as many frontline 
services as we can. I know that at 
local level people have been working 
together to find solutions that would 
minimise the potential impact on 
patients and this interaction and 
co-operation must be welcomed and 
built upon.  

While some who have been operating 
within budget may have felt this 
approach somewhat lopsided, 
we have not provided additional 
resources to budget holders incurring 
deficits in 2007. During 2008 we will 
begin to more evenly match funding to 
services delivered. 

Performance 
We will be introducing a system 
so that we can easily compare 
hospital by hospital, community 
facility by community facility in 
three performance areas; Access, 
Integration and Resources (AIR).

In the area of access we will be 
measuring how long it takes to access 
particular services in one part of the 
country as opposed to another and 
share the learning from the best with 
those that are experiencing difficulties. 

The second is integration. At a 
glance we will be able to see how 
well services are integrated and 
appropriate to people’s needs. For 
example we will be able to see and 
compare day case rates, day of 
surgery admission rates, and average 
length of stays. This will enable us, 
based on facts, identify if and why 
some facilities are achieving better 
results than others. 

This will in turn support the third 
area which is how well each facility 
is using its resources. What are staff 

ratios, how many staff does a facility 
have per bed, what are the ratios 
between junior doctors to consultant 
and how absenteeism rates compare.

In an environment where there is a 
continual stream of demands for more 
resources this approach will provide a 
visible early warning system to enable 
us identify where our resources are 
having the greatest impact and where 
remedial work is needed.

Waiting times
At the end of September there were 
a little less than 39,000 people waiting 
to have an elective inpatient or day 
case treatment. 

In isolation this seems like a high 
number but relative to our work load 
it is not. It represents a small 
percentage of the number of 
inpatients and day case procedures 
we will carry out this year. 

But the important point as far as 
I am concerned is not so much how 
many are waiting as how long people 
are waiting. 

Just under half of those waiting 
are waiting less than three months 
and two thirds are waiting less than 
six months. These waiting times have 
come down significantly in recent 
years. In the past they were years 
long. Now, in the majority of cases 
they are months. 

I believe that we will be able to 

Message 
from the CEO

bring waiting times down further and 
driving performance in this area is 
a key priority for me, and to support 
it, I intend to shortly bring forward a 
performance based incentive scheme 
which will build on the success of the 
100 Plus programme.

 
Holiday wishes 
As this is the last Health Matters 
before Christmas, I would like to take 
this opportunity to wish you a safe 
and healthy Christmas and New Year 
holiday.

Professor Brendan Drumm
CEO, Health Service Executive 

Health Matters 2nd Birthday Competition
Win a weekend break for two!

✁

The Carlton Hotel Group has teamed up with Health Matters to offer you the chance to win a fabulous weekend break for 
two in one of their seven luxurious hotels. Choose from: Carlton Atlantic Coast Hotel, Westport, Co. Mayo; Carlton Abbey 
Hotel, Athy, Co. Kildare; Carlton Dublin Airport, Dublin; Carlton Redcastle Hotel, Inishowen Peninsula, Co. Donegal; Carlton 
Millrace Hotel, Bunclody, Co. Wexford; Carlton Hotel, Kinsale, Co. Cork and Shearwater Hotel, Ballinasloe, Co. Galway. 

The winning prize includes two night’s accommodation and full Irish breakfast plus one evening meal. 
To enter, simply answer the following question:

Who is the President of UCD?
You will find the answer in one of the articles inside this edition of Health Matters! 

Please send your entry to:
Internal Communications,
Health Service Executive,
Parkgate St Business Centre,
Parkgate Street,
Dublin 8.
Entries must reach us before 5pm on Thursday 31 January, 2008.




