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The cost to the HSE and the 
general public of medicines 
dispensed under the various 

repayment schemes, such as the 
Medical Card Scheme and the 
Drugs Repayment , is set to drop by 
eight per cent, resulting in savings 
to the HSE of €100m next year. 

The initiative is part of an 
extensive review programme by 
the HSE and the Department of 
Health and Children to identify 
efficiencies in the pharmaceutical 
supply chain, from manufacturers 
and wholesalers through to 
community pharmacists, in light 
of the increasing cost to the 

State of maintaining its liberal 
approach and meeting the growing 
medicines bill.  

This latest initiative follows 
extensive research and widespread 
consultation among organisations, 
companies and individuals and 
is designed to create greater 
transparency and fairness in the 
pharmaceutical supply chain. 
The HSE received more than 
160 submissions during the 
consultation process.

Professor Brendan Drumm, CEO 
of the HSE said: “While it is not the 
only one, this is a great example of 
the economic benefits of a national 

unified health service. 
“The National Corporate 

Pharmaceutical Unit has applied a 
very disciplined, fair and balanced 
approach to an area that absorbs a 
major portion of our annual budget.

“The same approach is being 
applied across many aspects of our 
budget from general purchasing 
right through to the levels of 
services patients get from our 
investments in individual hospitals 
and the hundreds of voluntary 
organisations.

“We are determined to get better 
value from our budget and make 
sure taxpayers get the best return 

on their investment in health.”
The HSE is reducing the 

wholesale mark-up it pays on 
medicines from 17.66 per cent to 
eight per cent for all payments 
made from 1st January 2008  
and seven per cent from 1st  
January 2009. 

The reduction follows a detailed 
analysis which showed that the 
current medicine wholesale mark-
up in Ireland, at 17.66 per cent, is 
more than double the EU average. 
The HSE will also introduce a 
wholesale mark-up for medicines 
supplied to public hospitals of 
between three and five per cent. 

Tell us how you access 
information about the  
HSE as a staff member  
and you will be in with  
a chance of winning  
a great weekend for two  
in the 4-star Radisson 
Hotel in Cork!

We’re working on 
improving the quality  
and flow of information to 
our staff and you can help 
us with our research by 
filling in the survey in the 
centre of this edition of 
Health Matters.

See also back page

Communication
Survey

Pictured at the launch of the HSE Community Games 2007 National Finals are (LtoR):  Ethan Hammond (6), Enoma Obayuwana (6),  
Jessie O’Regan (7), Dylan O’Regan (9), Lillie Cunniam (7), Marlene Cortez (7), Lara Williams (7) and Miles Gaynor (7). See also page 23

6,000 Young People Participate in 2007 
HSE Community Games National Finals

T he expansion of HSE  
Sexual Assault Treatment 
Units (SATUs), and 

improvements to the service,  
was announced recently.

These units work to provide care 
and forensic support to victims of 
sexual assault. This work is critical, 
both in the provision of sensitive 
care to assault victims, but also 
in taking the necessary steps to 
support that victim and the judicial 
system in bringing the perpetrators 
to justice.

With funding of €1.5m provided 
for the rest of 2007 and €2.5m for 
every year thereafter, the HSE is 
now launching a set of initiatives 
designed to bring about significant 
improvement in both the care 
and aftercare provided to sexual 
assault victims. This follows a 
national review of SATU Services. 

The expansion includes:
>Two new SATU Units in Midland 
Regional Hospital, Mullingar  
and University College  
Hospital, Galway
> Sponsored specialist training 
for medical and nursing staff to 
provide post-assault and  
forensic care
> New pay and on-call system for 
GPs participating in the services

A HSE sponsored training 
course for general practitioners 
and doctors who are interested in 
working in this area of practice will 
commence shortly.

New 
Resources  
for SATUs

Eight Per Cent with e100m Saving to HSE
Cost of Medicines to Drop

Win a  weekend  for two!see below
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Stephen McGrath – Editor
Head of Internal Communications
Email: internalcomms@hse.ie

Message 
from the 
Editor

Latvian Delegation Visit

We hope you enjoyed the summer months, despite 
the less than perfect weather, and are now ready 
to take on the challenges autumn will bring. 
Change is now a constant in our organisation 
and our Transformation Programme is driving the 
reshaping and redesign of many of our services.

In this issue we highlight the North East 
Transformation Programme which is to operate 
as a flagship for transformation across the HSE. 
Stephen Mulvany has been appointed manager for 
this programme and he outlines his thoughts on 
the way forward for this very important initiative.

Elsewhere, we focus on the work of the new 
Rapid Access Geriatric Clinic currently located 
in Dublin’s Smithfield district, which is being 
provided in partnership with Charter Medical 
Group. Approximately 500 older patients are being 
treated by this service each month and are usually 
seen within 24 hours.

On page four we outline developments in 
relation to nursing and midwifery. Siobhan 
O’Halloran, Nursing Services Director, says the 
next year will bring with it a time of unlimited 
opportunity for nursing and midwifery to develop 
in ways we probably could not have imagined ten 
years ago.

The development of a comprehensive 
communications strategy is one of the key 
projects in Programme 12 of the Transformation 
Programme. You can help your communications 
colleagues do some of the ground work by filling in 
the special Communications Survey in the centre 
of this publication. It will take just a few minutes to 
fill in and you could win a fantastic prize by sending 
us your completed survey.

There’s lots of news from each of the four 
HSE areas to keep you up-to-date with what is 
happening in various parts of the country. I hope 
you find this edition interesting and informative. 
As always, your comments, suggestions and 
ideas are welcome.  Contributions can be sent to 
internalcomms@hse.ie The deadline for the next 
edition is October 31st.

While every effort is made to ensure the accuracy of information 
published in Health Matters, the Health Service Executive accepts no 
responsibility for errors or omissions contained herein. Also note that 
inclusion of an article in Health Matters does not necessarily imply 
endorsement of the article’s content, unless otherwise stated.

©2007 Health Service Executive. 
All rights reserved. No part of this publication may be reproduced,  
stored in a retrieval system or transmitted in any form or by any means 
electronic, mechanical photocopying, recording or otherwise without  
prior permission of the publishers. 

Health Matters is published by Harmonia Ltd.,  Rosemount House, 
Dundrum Road, Dundrum, Dublin 14.  
Tel: 01 240 5300   Fax: 01 661 9757

ISSN: 1649-7996

The Minister for Health and Children, Mary Harney TD, officially opened a 
new 50-bed Rehabilitation Centre at Peamount Hospital in west Dublin 
recently. The new unit comprises two 25-bed wards, one catering for 

elderly patients in an Age Related Unit, and the other providing services for 
respiratory patients. The opening of the new centre also provides an additional 
35 nursing and allied health professional posts.

The new Rehabilitation Centre represents the first phase of an ambitious new 
strategy for Peamount. The cost of centre was €4.2m: €2.6m was provided by 
the HSE with the balance provided by Peamount. 

The Age Related Unit deals with patients, mainly aged over 65, who have 
completed acute treatment for stroke, fractures and surgery and who need a 
period of non-acute rehabilitation.  

The respiratory service caters for adults from acute hospitals suffering from 
chronic respiratory illnesses as well as sleep disorders.

The new centre also includes facilities for occupational therapy, speech 
and language and audiology services, physiotherapy, clinical nutrition, and 
a pulmonary function laboratory.  These facilities are available to inpatients, 
outpatients and GPs within the local community.    

The hospital chairman, Graham Crisp said: “These much-needed services will 
significantly improve the quality of life of our clients and, in turn, help to reduce 
the length of stay by patients in acute hospitals like Tallaght.”

New 50-Bed 
Rehabilitation Centre  
at Peamount

(LtoR): Minister for Health and Children, Mary Harney, TD, and Dr. Ronan Collins, 
Consultant in Age Related Healthcare during her recent visit to Peamount Hospital 

The Civil Registration Service - Eastern Registration Area, who register Births, Deaths and 
Marriages in the counties of Dublin, Wicklow and Kildare welcomed a delegation of Latvian 
officials on their recent visit during June. Pictured here are Dennis Prior, Superintendent 
Registrar, Elena Lobzova, First Secretary Embassy of Latvia and Charles McGuinness, Deputy 
Superintendent Registrar.

The Latvian delegation, comprising of heads of registry offices from municipalities and cities 
around Latvia, were particularly interested in learning about the experiences encountered in 
Ireland during the current modernisation programme for registration of life events.  

Both parties found the visit extremely useful in terms of assessing how their own processes 
work in comparison with another country, and possibilities for improving their own systems 
based on what they have viewed both on the Latvian and Irish side.

Reducing Spread  
of Infection
The HSE has established a Governance 
Healthcare Associated Infection 
(HCAI) Group with responsibility to 
develop national and local action plans 
to reduce the potential for spread of 
infections in the healthcare setting and 
to reduce and alter antibiotic use.
The HSE’s Infection Control Plan’s
five-year objectives are:

1. To reduce healthcare associated 
infections by 20 per cent

2. To reduce MRSA infections  
by 30 per cent

3. To reduce antibiotic consumption  
by 20 per cent

The HCAI Governance Group has 
decided to publish data on healthcare 
acquired infections each quarter, 
commencing in October 2007.
 

Initially the performance indicator 
data will cover four areas:

1. MRSA in ICUs (applicable to  
acute hospitals with intensive  
care units only)

2. Staphylococcus aureus bloodstream 
infection surveillance (applicable  
to acute hospitals only)

3. Antimicrobial consumption 
(applicable to acute hospitals 
initially, with inclusion of other 
institutions at a later date)

4. Alcohol-based hand gel 
consumption (applicable to acute 
hospitals initially, with inclusion  
of other institutions at a later date) 

Development Board  
Begins Work 
A Development Board,  responsible 
for planning, designing, building and 
equipping a new world-class National 
Paediatric Hospital on a site to be 
ceded by the Mater Hospital to the  
HSE, has begun its work.

The new hospital will cater for the 
specialist needs (tertiary care) of 
children throughout the country and 
the routine hospital needs (secondary 
care) of children in the greater  
Dublin area.

A high-level framework brief is 
currently being finalised for the Joint 
HSE / Department of Health and 
Children Transition Group. The brief 
will include advice on the preferred 
model of care, the core services to 
be delivered at the new hospital, and 
the additional range of services to be 
provided outside of the main hospital. 
This will include an assessment of 
the range of services to be provided 
through the urgent / ambulatory care 
service, and the preferred location(s) 
for this service, taking account of 
international best practice in the 
planning of children’s hospital services. 



Beaumont Hospital has scooped 
two awards for excellence 
in customer service. Against 

stiff competition, the public hospital’s 
Patient Representative Department 
took the overall Customer Service 
Complaints Team of the Year Award 
as well as the Customer Service Team 
of the Year in the Public Services 
and Education category in this year’s 
Customer Service Awards, Ireland.

Organised by Quest Media, the 
awards were presented at Dublin’s 
Burlington Hotel. Beaumont’s chief 
executive Liam Duffy congratulated 
patient representative manager 
Angela Connolly and her team on their 
outstanding achievement. The two 
awards, he said, were well-deserved 
acknowledgement of the team’s 
proactive and painstaking approach to 
patient representation and complaints 
handling.

“It is part of our job to ensure that 
any patient who feels they have not 
received this are listened to and 

heeded. Our patient representative 
team often has to be both advocate 
and arbitrator. The skill and 
considerable experience its members 
bring to a difficult task is reflected in 
these awards”.

Angela Connolly said she was 
delighted for her staff. “We have put 
considerable effort into ensuring the 
highest level of professionalism.” 
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Rapid Access 
Healthcare  
for Elderly Patients
St Mary’s Rapid Access Geriatric 

Clinic is an initiative to ensure 
that older public patients  

have timely access to specialist 
medical care. 

Ireland has an ageing population, 
and research has highlighted that 
extremely high levels of illness and 
dependencies exist among this 
vulnerable group.

St Mary’s Hospital, Phoenix Park, 
pioneered and piloted a unique 
service for elderly patients in need of 
expert, rapid geriatric assessment. 
Spearheaded by Dr Dermot Power, 
Specialist in Geriatric Medicine, the 
service is provided in partnership with 
Charter Medical Group (Smithfield).

The service aims to:
> Provide access to excellent medical 

care on a timely basis for older public 
patients by improving on typical 
waiting times of 3-4 weeks and 
ensuring access to consultants

> Relieve pressure on major 
emergency departments by 
redirecting patients requiring urgent 
but non-emergency care 

> Extend the benefit of newly 
developing independent provision 
of healthcare to public patients, 
rather than private patients who have 
typically benefited 

The service caters for individuals 
over 65 years of age with urgent but 
stable medical conditions. A GP or 
emergency department must refer 
patients and the clinic is suitable for 
patients who have had recent falls, 
unexplained weight loss, transient 
ischemic attack (TIA), dizzy spells  
and blackouts.

A health promotion model 
encapsulating medical, behavioural 
and educational approaches is 
utilised and supported with the 
latest evidence-based research. A 
comprehensive assessment is guided 
by expert medical personnel, which 
encompass consultant geriatrician, 
registrar, senior house officer, along 
with specialist nurse practitioner 
advice. Investigations accommodated 
on-site on day of assessment include: 
extensive blood screening, ecg, bp 
monitoring, cxr /ultrasound with 

advanced diagnostics such as MRI/CT 
accessed within 48 hours of referral.

Referring physicians complete a 
Rapid Access Clinic referral form, 
which is reviewed on the day received 
and an appointment is allocated 
as soon as possible. Recognising 
the needs of this elderly patient 
population, transportation is arranged 
at all times to and from the clinic.

After examination and complete 
assessment a number of investigations 
may be arranged or performed on 
the same day.  The patient is then 
scheduled for a follow-up appointment 
at the clinic, which will be arranged 
before departure. A letter is forwarded 
to the referring doctor detailing the 
assessment and management plan.

Outcomes
> Approximately 500 elderly public 

patients are treated through the St 
Mary’s Rapid Access Geriatric Clinic 
at Charter Medical every month

> Approximately 3,000 public patients 
have been treated since the clinic 
was set up. Their management at 
St Mary’s Clinic will have had a 

beneficial impact on emergency 
departments in ensuring that 
patients not requiring emergency 
care are directed elsewhere 

> Patients are initially seen within 
24 hours compared with average 
waiting periods for public patients of 
three to four weeks

> Routine diagnostics such as 
ultrasound and X-ray are provided 
at the initial consultation, if needed, 
all other diagnostic tests are carried 
out within 48 hours. This compares 
favourably with typical waiting times 
for diagnostics such as MRI of  
three to four months in major  
Dublin hospitals

> The timely service provided through 
the clinic has ensured that many 
conditions such as osteoporosis, 

diabetes and depression are 
diagnosed at an earlier stage

> Approximately 85 per cent of 
patients referred are fully managed 
through the clinic and after three to 
four appointments are referred back 
to their GP

> Approximately 15 per cent require 
further more extensive medical 
management and are referred on 
to an emergency department or 
secondary care department

All medical care, assessment and 
treatment in the clinic is funded by the 
HSE and provided free of charge to 
elderly public patients.

Mary Mullen  
Clinical Nurse Manager 2  
Rapid Access Clinic

(LtoR): Patient James Gunning (Artane), Staff Nurse Siobhan Ginty and Dr. Mansour 
Smew, Consultant Physician, pictured during a consultation at the St Mary’s Rapid 
Access Geriatric Clinic, Charter Medical Group, Smithfield, Dublin

T he purpose of the Winter Initiative is to ensure 
that all the health and social services required 
to address the particular demands of the winter 

season are in place and operating optimally. It has been 
incorporated as a project within the HSE Transformation 
Programme 2007 – 2010. 

Prior to the commencement of the Winter Initiative in 
October 2006, 10 hospitals had patients waiting more than 
24 hours for admission, 20 per cent of days in the month.

Performance monitoring using a range of measures has 
formed a core part of the Winter Initiative.

The initiative involves Primary, Community and 
Continuing Care (PCCC), Population Health, Hospitals and 
Communications in a co-ordinated and sustained project 
at both national and local levels. 

A national director was appointed to directly monitor and 
control the programme and has executive  
authority for:

> Providing a focus to ensure that the Winter Initiative’s 
priorities are implemented

> Monitoring the progress of local and area services
> Ensuring implementation and follow-through of 

required actions and resource designation to achieve 
the initiative’s priorities

The other key elements of the Winter Initiative 
structure include:
> A project team comprising a representative of 

the CEO and a small core of senior executives at 
national level representing the service delivery pillars, 
communications and infrastructure 

> Eight Local Implementation Teams (LITs) across the 
country have – for the first time together jointly in the 
HSE – responsibility for devising and implementing 
local actions in the hospital and community settings  
in their area

Winter Initiative Programme 
Prepares for Seasonal Demands

Beaumont Scoops Two 
Customer Service Awards 

Angela Connolly, Patient Representative 
Manager, Beaumont Hospital, receiving 
the awards from Maurice Devitt,  
General Manager, Permanent TSB

The HSE team delivering the Winter Initiative Programme is 
anticipating another season of increased demands on health 
and social services as the weather turns colder.



A number of developments are 
planned in the health service 
in relation to nursing and 

midwifery arising from the resolution of 
the recent dispute.

“This is now an exciting and 
challenging time for nursing and 
midwifery as we move forward together 
to try to build a health system that we 
can all be proud of.  The agreement 
which has been reached between all 
parties presents huge opportunities 
for the profession,” said Prof. Brendan 
Drumm, CEO of the HSE.

Also commenting on developments 
Siobhan O’Halloran, Nursing Services 
Director of the HSE, said: “The next 
year will bring with it a time of unlimited 
opportunity for nursing and midwifery 
to develop in ways we probably could 
not have imagined 10 years ago. The 
prospect of engaging with the idea of 
an expanded and enhanced role for 
nursing and midwifery within  
a transforming health service is r 
eally exciting.   

“What we need now is real dialogue 
amongst the profession so that we can 
respond to this challenge and continue 
to drive innovation and change within 
our health service.”

Reduction in Weekly 
Working Hours 
There are a number of stages in the 
approach to reducing the weekly 
working hours of nurses and midwives.

A Time of Unlimited Opportunity 
for Nursing and Midwifery

Phase One involves examining the 
possibility of implementing an initial 
reduction of one-and-a-half hours 
in the working week of nurses and 
midwives on a cost neutral basis.  
Individual service locations will be 
asked to draw up a package of local 
changes to enable the reduction to 
be implemented in a manner that 
reflects the nature of the service being 
delivered in that location.  

A second step will involve a feasibility 
study to consider whether a further 
reduction in weekly working hours 
could realistically be achieved.

Management Framework
A management framework for local 
discussions on a reduction in the 
working hours of nurses and midwives 
has recently been circulated to human 
resource managers and directors of 
nursing. This framework document 
has been prepared to assist nursing 
and HR management to examine, in 
conjunction with staff representatives, 
the feasibility of reducing the working 
week to 37 ½ hours per week effective 
from 1st June 2008.

In accordance with the recent 
agreement, this initial reduction in 
working hours must be implemented 
on a cost neutral basis and without 
diminution of services to patients.  

It is proposed that the initial 
reduction should be facilitated by 
gaining efficiencies in the  

following ways:
1. The introduction of more efficient 

roster arrangements
2. Relocation / Redeployment / 

Replacement
3. Achieving efficiencies through  

skills mix

Each service delivery unit is required 
to prepare a report by 1st October 2007 
on the outcome of local discussions.  
This report will form the basis of a 
submission to the Health Service 
Performance Verification Group.  This 
group, which includes independent 
members in addition to management 
and trade union representatives, will 
have a role in verifying whether or not 
the changes proposed are capable of 
supporting a reduction in weekly hours 
of work.

Feasibility Study
The HSE has also commenced a 
feasibility study, the key objectives of 
which are to:

> Conduct a system-wide and national 
analysis of current nursing/midwifery 
and other staffing resources 
deployment by clinical unit with 
regard to bed occupancy

> Compare current use of our nursing 
resource in Ireland against best 
international practice with regard to 
OECD and other analysis of human 
resources for healthcare

> Recommend the optimal 
configuration of our nursing resource 
in the delivery of health services 
with reference to best international 
practice

> Consult with relevant stakeholders 
with a view to informing the analysis 
and subsequent recommendations
 

The feasibility study has a six-month 
timeframe for completion.

Benchmarking
The Labour Court recommended that 
issues of nurses/midwifery pay in 
excess of the basic terms of the current 
national pay agreement, Towards 2016, 
should be dealt with through the Public 
Service Benchmarking Body.  This is the 
body that examines the pay of all public 
service staff.

In this regard, both the management 
and staff associations have prepared 
submissions for the benchmarking 
body. This presents an opportunity 
for the nursing profession to 
expand the nursing role in a manner 
commensurate with the overall 
transformation programme, which is 
underway in the health services.

Commission 
The Government is committed to 
establishing a commission to produce 
an independent assessment of how the 
objective of a 35-hour week for nurses 
could be advanced.  The Government 

propose to appoint an eminent person 
as an independent chair.  The 
commission will comprise two 
members with international expertise 
in the management of healthcare and 
specifically nurse management, and, 
following consultation with the HSE 
and the trade unions, two additional 
members.  

The commission will examine 
international experience of best 
practice in the activities and 
deployment of nurses and the type of 
flexibilities and change that would be 
necessary to achieve a 35-hour week.  
For its part, the HSE proposes to submit 
the findings of the feasibility study to 
the commission for consideration.  It is 
also envisaged that the nursing unions 
will elaborate to the commission on the 
changes in work practices they believe 
would facilitate the introduction of  
a 35-hour week.

Labour Court 
The Labour Court will also have a 
role in examining proposals on how 
a second phase of hours reduction 
could be implemented in light of 
the commission’s report, including 
validation of the timeframe involved.  
The court will recommend how the 
technical analysis, local engagement 
and impact on the roles and duties of 
other grades and professions should 
be managed to secure the highest 
standards of efficiency and confidence.

(LtoR): Noreen Frawley, and Elaine Foley, Clinical Nurse Managers, Adult Disability Unit, Dr. Mary Deane, Medical Director and Professor Drumm during his recent visit to the Royal Hospital, Donnybrook
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A Time of Unlimited Opportunity 
for Nursing and Midwifery

(LtoR): Aileen Dooley, Kay Melvin, Denise Kenny and Sam Poynter

O n 21st of July 2007 it was exactly 10 years since the 
Drugs/HIV Helpline first opened its lines to callers 
from across the country. The helpline has received 

45,000 calls since its inception.
The ethos of the helpline is one of non-directive, non-

judgmental support. It was established primarily as a support 
line for drug users with the additional aim of reducing HIV 
transmission and supporting those with a positive diagnosis, 
particularly when related to drug use. 

The service dealt with 19 HIV-related calls in 1997 and now 
deals with more than a 1,000 each year. 

In terms of drug-related calls, cannabis was the most 
referred to drug followed by heroin until 2004, when cocaine-
related calls became more numerous. In 2006, alcohol took 
that position. This shows how the helpline gets a unique 
picture of the drug use of individuals not engaged with 
treatment services. 

The helpline has developed a services database, which has 
details of over 300 relevant services nationwide along with 
anonymous data on calls. 

The helpline is open from Mondays to Fridays from 10am, 
Tel: 1800 459 459

Drugs/HIV Helpline 
Celebrates 10th Birthday

T he 6th annual Take the Bike HSE Mizen 2 Malin 2007 cycle in aid of the 
Irish Guide Dogs for the Blind took place over six days in May. 

The team of cyclists included seven tandems for visually impaired 
cyclists and sixty solo bikes. 

“We had seven sets of brothers on the cycle including three brothers from 
Bandon and two from Canada. We also had two people coming from England 
and one from the Cayman Islands,” said Aidan Flynn, PRO of the 99’ers  
Cycling Group, who organised the event.

 Since the HSE became title sponsors in 2006, event participation  
has doubled.

Shirley O’Shea, Senior Health Promotion Officer with the HSE, stressed:  
“From the point of view of fitness and health, cycling is a great activity for 
improving the body’s engine, heart and lungs, especially if the gym is not for 
you.”  If you are interested in the challenge for 2008 visit www.mizen2malin.ie

T he HSE’s €100m contingency budget is being made available to the 
country’s hospitals in response to budget pressures.

The money has been allocated to the National Hospitals Office (NHO)  
on the basis that it will deliver savings of €100m from its annual €4.3b budget.   

In addition, the full team of national directors has been asked to prioritise 
non-frontline service areas in balancing their annual budgets and seeking 
savings opportunities.

It is likely that initiatives needed to address the potential end-of-year budget 
pressure will include cost containment measures in non-direct costs (for 
example, office expenses) reductions in non-frontline costs, value for money 
initiatives, and efficiencies in energy use, patient transport and patient debt 
collection. 

In meeting demand from patients and clients, the volumes of services the 
HSE is providing in areas such as inpatient and day case work in hospitals and 
in older people’s services, is ahead of service plan targets.  

In hospitals the financial pressures relate primarily to cost growths in areas 
such as drugs, medical surgical devices, laboratory supplies, imaging supplies 
and general running costs. 

During the first half of 2007 the capital programme was behind schedule but 
it is being actively managed and it is likely that the capital allocation will be fully 
used during the year.

Hospitals Get 
Extra €100m 

‘Take the Bike’ 
Challenge  
Gets Double Numbers 

(LtoR): John Allen, GAA pundit and 2005 All Ireland Winning Manager with the Cork Hurlers, Shirley O’Shea, HSE Senior Health  
Promotion Manager, with guide dog  Lenny and Aidan Flynn 

A new booklet on schemes and services provided 
by the HSE, including the Medical Card and 
related schemes, will increase public awareness 

and access to this important range of free entitlements 
available to people living in Ireland.

The guide outlines the range of medical and related 
services provided under six different schemes and  
assists readers to understand if they may qualify for 
 these schemes.

Everyone in Ireland is entitled to benefit from one or 
more of the card schemes provided by the HSE, such as 
Medical and GP Visit Cards, the Drugs Payment Scheme 
and the European Health Insurance Card Scheme (EHIC), 
and all are designed to make the cost of healthcare more 
affordable for all.

While the schemes described in this new guide sound 
familiar, surveys and customer feedback indicate that many 
do not know what their entitlement is or how the schemes 
work. The HSE is committed to the provision of easy 

routes for all clients to the services they need and has now 
produced a booklet – the first of its kind – to clearly outline 
the schemes as well as the rules and processes which 
apply to them.

Pat O’Dowd, Assistant National Director for the PCCC 
Directorate, chaired a steering group on the schemes, 
which resulted in the production of the booklet. “I would 
like to gratefully acknowledge the partnership of the 
Citizens Information Board in the production of this booklet, 
which, in addition to our own health centres and local 
health offices, will also be distributed to every Citizens 
Information Centre in Ireland.”

For further information on health services and 
entitlements, call the HSE National Information Line, which 
is open Monday–Saturday 8am-8pm, at 1850 24 1850, 
Email: info@hse.ie. Information on health services is also 
available from the Citizens Information Centres, a full listing 
for which can be found in the Golden Pages, by phone at: 
Tel: 1890 777 121 or by visiting www.citizensinformation.ie

HSE Services 
Outlined in New Guide

Autumn2007
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Louth County Hospital 
Receives Prestigious Commendation
Louth County Hospital is one of only three 

European hospitals to receive recognition 
from the International Network Towards 

Smoke-free Hospitals this year.
The Tom Hurst International Award is a 

prestigious competition which in the past has 
been won by hospitals in Sweden, the UK and 
Austria. This year, the award was won by a hospital 
in Hereford, England.  The Louth County Hospital 
in Dundalk was one of only two other hospitals to 
receive a commendation. 

The International Network Towards Smoke-
free Hospitals Committee was originally formed 
‘to protect, preserve and improve the health of 
patients, visitors and persons working in hospitals 
by helping to protect such persons from the risks 
and injurious consequences of tobacco smoking, 
including fire risks’. The steering committee is made 
up of eminent medical personnel as well as lay 
representation from all over the world including 
Switzerland, Sweden, the United Arab Emirates  
and the UK. 

The Louth County hospital is a member of the 
World Health Organisation’s Health Promoting 
Hospital Network and the hospital’s smoke-free 
committee was set up ten years ago in 1997.  
The committee continually strive to sustain an 
environment free from tobacco smoke and is 
delighted with this acknowledgment of their efforts.

The hospital has a nurse specialist trained to help 
people stop smoking. The service is free, contact 
Jane Shields, Smoking Cessation Nurse,  
Tel: 042 933 4701 Monday to Friday.

(L to R): Nuala Mc Keown, Cardiovascular Researcher, Population Health, Jane Shields, Smoking Cessation Nurse Specialist and Rose Byrne, Health Promotion Coordinator being  
presented with their commendation plaque by the Chairperson of the Network, Per- Gunner Svensson, Director General of the International Hospital Federation

An art competition entitled Building Healthier 
Communities hosted by the Cavan/Monaghan 
Local Health Office attracted a great deal of 

interest from primary schools in the two counties. The 
competition encouraged 5th class students to hold group 
discussions with their teachers in relation to health and 
healthy communities, and to design a poster for their 
school for entry into the competition.   

The two winning schools, St. Claire’s N.S. Ballyjamesduff, 
Co. Cavan and Deravoy N.S. Emyvale, Co. Monaghan, were 
presented with a cheque by Leo Kinsella, Local Health 
Manager, Cavan/Monaghan, at an exhibition evening 
attended by many pupils, parents, teachers and HSE 
staff.  The prize money awarded to the school will be spent 
on making the participating schools healthier.  The two 
winning posters are being printed and will be on display in 
local HSE buildings, schools and libraries.

The success of the project can be credited to the 
organising committee: Martina McCauley, Denise 
Duignan, Sharon Poyntz, Elva McQuaid, Irene Moffat, 
Yvonne Brennan, Cathal Hand and Margaret Barrett. 

It is hoped that this competition will become an annual 
event with a different health theme each time, as it helps 
young people to develop an awareness of health and 
healthy lifestyles. 

Art 
Competition
Back Row (L to R): Carmel McCarroll, Teacher, Cathal Hand, Denise Duignan, Margaret Cronin, Elva McQuaid, 
Irene Moffet, Martina McCauley and Sharon Poyntz, Local Health Office, Cavan/Monaghan. Front row (L to R): 
Niamh Myers, Conor McCooey, Aine Boyle, Cathal McAnespie and Noel Flood, pupils from the winning schools

T he Nursing Practice 
Development Department at 
Connolly Hospital recently 

developed, implemented and 
evaluated a Quality Care Project to 
enhance quality patient care.  

The aims of the project were to 
discuss and learn from past legal 
cases, inform clinical nurse managers 
and registered nurses regarding 
quality care, accountability and clinical 
supervision and to review systems of 
nursing care delivery.

Methods:
>   Review of recent court cases 

and literature, paying particular 
attention to recommendations. 
Common themes that 
emerged were accountability, 
communication with patients, 
relatives and the multidisciplinary 
team, medication management  
and documentation

>   Educational sessions based on 
these themes were devised. 
The education content included 
fundamental nursing care and 
advanced decision-making

>   The sessions were delivered 
separately, locally and frequently to 
clinical nurse managers, registered 
nurse and healthcare attendants in 
order to meet specific needs

>   Discussions were held with clinical 
nurse managers regarding systems 
of nursing and improvements 
required to ensure quality of care. 
Action plans were developed and 
implemented. Nursing practice 
development staff worked on the 
wards implementing systems in 
conjunction with clinical team

Evidence of Quality 
Improvement
>   Positive feedback from all key 

stakeholders 
>   Significant improvement in 

documentation
>   Increased emphasis on 

communication with patients, 
relatives and the  
multidisciplinary team 

>   Greater awareness of accountability 
with regards to patient care, 
medication management and 
documentation 

>   Increased clinical supervision of 
registered nurses, including  
agency nurses

>   Coaching of registered nurses to 
assume greater leadership skills

>   Continuation of educational 
sessions and systems of nursing on 
all wards 

>   Report compiled on system of 
nursing and included in each  
ward profile 

Connolly 
Hospital’s 
Quality Care 
Project

  Healthmatters  Healthmatters

p6  Healthmatters p7 HealthmattersAutumn2007 Autumn2007

Dublin North East



  Healthmatters  Healthmatters

p6  Healthmatters p7 HealthmattersAutumn2007 Autumn2007

South

Hospital Reduces 
its Carbon Footprint
Midday on Wednesday July 18th proved  

a historic moment for St. Columba’s Hospital 
in Thomastown, Co. Kilkenny. On that day the 

hospital converted from oil-based fuel to biomass firing.
The HSE expects that the installation of the new system 

will mean savings of some €40,000 per annum. The 
biomass used in the boiler will be renewable local woodchip 
and will displace most of the oil used at the hospital for 
heating.

The cost of the installation was €300,000, for which a 
grant support of €50,000 was approved for the HSE by 
Sustainable Energy Ireland. 

St. Columbas is a 142-bed elderly care facility, which 
includes an Assessment-Rehabilitation Unit and a 
Dementia Care Unit catering for Alzheimer cases. There is 
also a Day Care Centre on the premises, which caters  
for 25 people. 

Speaking at the switchover in Thomastown, HSE Project 
Manager Donal Deering said:

“The HSE is conscious of planning and delivering 
the highest quality healthcare services in the context of 
value for money. Energy is one of our biggest costs and 
is ever increasing. Our initiative at St. Columba’s Hospital 
in Thomastown will actually save money and reduce the 
hospital’s carbon footprint by at least 800 tons of CO2 per 
annum. 

“In an age where oil resources are becoming scarcer 
and more expensive, the switch to renewable sources in 
Thomastown is a model that will be closely looked at and 
may be replicated elsewhere. It is wonderful that we will 
now rely on a renewable Irish energy source instead of an 
imported fossil-based fuel. The project team, the staff of the 
hospital and those professionals who have helped us bring 
this about deserve great credit for their innovative work.”

Accreditation for Biomedical Engineering Department 

(LtoR): Bernard Murphy, Principal Biomedical Engineer, Martina Walsh, Performance and Development and Ger Flynn,  
Head of Biomedical Engineering

Cork University Hospital’s 
Biomedical Engineering 
Department (BME) has 

become the first hospital department 
in Ireland to achieve Continuing 
Professional Development (CPD) 
accreditation through  
Engineers Ireland. 

This award is granted to 
organisations that display good 
organisational practice in the area 
of professional development for 
engineers and technicians. 

BME staff provide expertise in the 
identification of the latest medical 
device technology, formulating the 
necessary technical specifications 
that suit its hospitals’ particular needs 
and issuing these specifications to 
the Procurement Department for 
the tender process. Staff are heavily 
involved in the tendering process right 
through to commissioning the electro-
medical devices and the ongoing 
clinical, application training and 
managerial support.

It currently has responsibility for 
the support of over 12,000 electro-
medical devices in the Cork and Kerry 
region and maintains this equipment 
to manufacturers’ recommended 
support levels.    

Staff evaluate all medical device 
proposed service contracts and 
advise the management team on 
how this equipment can be best 
maintained economically, either 
by in-house support or external 
contracts.

In 2005, the increase in the number 
of patients requiring chemotherapy 
at Waterford Regional Hospital 

(WRH) led to a programme to train a 
competent nursing workforce to safely 
administer the service to patients 
attending the oncology department.

A working group developed a pilot 
two-week theoretical and two-week 

clinical competency course for six staff 
nurses. The pilot was successful and 
the course has been running twice 
yearly since, with 22 staff competent 
chemotherapy administrators  
now qualified.

Now, in conjunction with the 
Centre for Nurse Education in WRH, 
a HSE training programme for the 

administration of chemotherapy for the 
entire region is in place. The course is 
now available to nursing staff in the 
other three acute hospitals in the South 
East region where chemotherapy is 
being delivered, namely, St. Luke’s 
General in Kilkenny, South Tipperary 
General in Clonmel and Wexford 
General Hospital.

Following consultation with its Patient Partnership Forum, Wexford 
General Hospital (WGH) recently launched its Visiting Guidelines for 
Patients and Visitors. 

Visiting Guidelines Launched 
at Wexford General Hospital

The construction of a new €80m cardiac/renal unit is underway at Cork 
University Hospital (CUH). The new unit, comprising 141 inpatient beds, 10  
cath lab recovery places and 35 renal dialysis places is a substantial increase 
on existing facilities.

 The cardiac services will provide diagnostic, treatment, and rehabilitation 
facilities including cardiac inpatient beds/day places, coronary care unit/step 
down unit, outpatient facilities, cardiac catheterisation laboratories and a non-
invasive cardiology unit.  

 The new renal dialysis unit will comprise 35 treatment places and 30 ward 
beds. It will also provide greatly improved treatment, counselling, training and 
waiting facilities for both dialysis and continuous ambulatory peritoneal  
dialysis patients. 

Artist’s impression of Cardiac Renal Unit

Construction 
of Cardiac 
Renal Unit 
Underway

(LtoR): Michael Fennelly, M. & D. Fennelly Ltd,  Kevin Lynch, Prochem Engineering Ltd., 
Donal Deering, HSE Project Manager, Ross Robette, Clearpower Ltd., and Eugene Foley, 
Building Contractor, at  St. Columba’s Hospital

Chemotherapy Administration
Training Extends

Pictured at the launch of the Guidelines were WGH staff, (LtoR): Catherine Carty, Quality 
and Accreditation Secretary, Eithne Malone, Patient Partnership Forum, Teresa Hanrahan, 
General Manager, Dominic Kiernan, Patient Partnership Forum and Margaret Curran, 
Quality Accreditation Secretary



The HSE in Laois/Offaly and Longford/
Westmeath, in partnership with Extern Ireland, 
will pilot a new high-support foster care 

treatment programme in the near future. 
The programme aims to decrease antisocial 

behaviour and increase  appropriate (prosocial) 
behaviour of young people in the care of the HSE.

The programme is called Treo Nua and will be 
based in Mullingar. It will operate in line with the 
multi-dimensional treatment foster care model 
(MTFC) developed by the Oregon Social Learning 
Center in the USA. This model has proved successful 
in countries such as the UK, Sweden and Holland as 
well as the USA.

Treo Nua will cater for  adolescents by offering 
three placements for three young people, gradually 
rising to 10 placements. Each placement will last six 
to nine months. 

The programme focuses on the behaviours that 
a young person engages in that get him or her 
into trouble or make life difficult and encourages 
alternative pro social behaviours. A simple example 
might be the young person who gets verbally abusive 
or uses foul language to restaurant staff when they 
are given the wrong order. The young person would 
be taught how to return the order without  
being abusive.

MTFC uses a team approach to treatment, 
with foster parents a part of the team along with 
programme staff who include the child’s therapist, 
birth family therapist, skills trainer and education 
worker. Support is available 24 hours a day, seven 
days a week to the foster carers who are expected to 
attend a meeting once a week for ongoing training.

For more information on Treo Nua or becoming  
a foster carer for the programme contact Keith Nix, 
Programme Manager, Tel: 044 934 9891,  
Email: treo.nua@exter.org

New Foster 
Care Treatment 
Programme 

St Columcilles Cardiac 
Rehabilitation Unit2008 HOPE Exchange 

Programme 
– Applications Invited
Applications are being invited from healthcare 

professionals interested in participating in the 2008  
Hope Exchange Programme.

The programme, which has been running since 1981, aims 
to improve understanding of the functioning of healthcare and 
hospital systems within the EU by facilitating co-operation and 
exchange of best practices. Ireland has played host in recent 
years to healthcare professionals from Denmark, Spain, the 
Netherlands and France.

The participation of candidates and host organisations is 
facilitated through the distribution of application forms and 
information sheets by a group of national co-ordinators. 

Host organisations are requested to provide free 
accommodation as well as reasonably priced meals. The Irish 
national co-ordinator is Larry Bane, Assistant National Director of 
Human Resources, Dublin Mid Leinster. 

The closing date for receipt of applications is 31st October 2007.  
For more information please contact Helen Moloney,  
Tel: 057 93 59853, Email: helen.moloney@mailq.hse.ie

Or visit the website on  
www.hope.be/04exchange/exchangefirstpage.html
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(LtoR): Brenda Hannon, Specialist Elderly Services, David Walsh, Lead for Older People, and Jane Carolan, Assistant National Director,  
Older People, Office of the CEO

The number of people attending St Columcilles 
Cardiac Rehabilitation Unit, Loughlinstown, 
has now reached 1,000.

St Columcilles Hospital has a comprehensive 
cardiac rehabilitation (CR) programme for patients 
following heart attack, angioplasty or surgery.  It 
is a multidisciplinary, holistic approach to lifestyle 
change and medical management for patients who 
have suffered cardiac events. 

Cardiac rehabilitation services also provide 
patients with vital links and supports while 
fostering community participation. Evidence 
suggests that both of these components need to be 
sustained for cardiac rehabilitation benefits  
to continue.

This year, a community gym service was 
initiated in Arklow, Wicklow and Monkstown 
gyms, providing an ongoing maintenance activity 
programme for clients who have undergone a 
CR programme. This is a departure within the 
Irish context although very popular in the UK and 
America. St Columcilles Cardiac Rehabilitation 
formulated a cardiovascular training programme 
and manual for gym instructors, thus enabling them 
to provide exercise sessions specifically for past 
cardiac rehabilitation patients.

New Booklet for 
Residential Care Centres
The directors of nursing in community nursing units throughout 

Dublin Mid Leinster, the specialist for elderly services and 
the HSE Dublin Mid Leinster Communications Office, have 

collaborated to produce an information booklet for clients entering 
or considering entering residential care.

Entitled Your Stay with Us, the booklet is designed to answer the 
most frequently asked questions about entering residential care.  
A broad range of issues is covered, from what to bring from home 
to the activities and services offered.  Other topics include visiting 
policy, charges, catering, religious services, laundry and security and 
safety issues.

“Many people entering residential care with the HSE have no 
idea what to expect.  This booklet should make the journey easier 
by giving new clients as much information as possible,” explained 
Brenda Hannon, Specialist Elderly Services.

Launching the booklet, David Walsh, Local Health Manager, the 
Lead on Older People in Dublin Mid Leinster, congratulated all 
involved in producing the booklet. Jane Carolan, National Director 
for Older People Services, said that it was an excellent piece of work 
and one that could be replicated in other HSE areas.

The booklet will be available in residential units, health centres 
and GP surgeries.

Siobhan Fitzpatrick 
Retirement Party

The Aisling Clinic said a fond farewell to a long-standing member  
of staff recently when staff nurse Siobhan Fitzpatrick retired.   
Siobhan had worked in the Aisling Clinic, part of the HSE Addiction 
Services, for ten years. Her colleagues wish her every happiness in 
her retirement.

Siobhan Fitzpatrick cuts her cake at her retirement function



Two handbooks on evaluation and measurement 
using partnership were launched in June by 
joint Health Services National Partnership Forum 

chairpersons Martin McDonald, HSE National Director  
of Human Resources and Matt Merrigan, General 
Secretary of SIPTU.

The first handbook, Partnership – Measuring and 
Evaluating – Guidelines and Tools, is a set of guidelines and 
tools for measuring and evaluating the delivery through 
partnership of better quality health services.

A second handbook contains a set of guidelines and 
templates for evaluating the effectiveness of workplace 
partnership projects in the Irish health services. These 
were developed through the evaluation of partnership 
projects in a range of healthcare settings.

Launching the first handbook, Martin McDonald 
stressed the need for all of us to continually measure and 
evaluate the work we are engaged in. 

“Consistent and effective measurement and evaluation is 
essential if we are to benchmark the quality of the services 
we provide,” he said.

He commended the handbook as a user-friendly toolkit 
for managers, staff and union representatives engaged in 

the partnership process.
Launching the second handbook Matt Merrigan 

paid tribute to the managers, staff and trade union 
representatives in St. James’s Hospital, Beaumont Hospital, 
the Mater Hospital, HSE West, Western Care Association 
and Stewarts Hospital.  He stated that this handbook 
showed how these people had improved the services they 
deliver and also improved the quality of their working 
lives by working together in partnership. Copies of both 
handbooks are available on www.hsnpf.ie

Measuring and Evaluating  
Workplace Partnership

Every year, flu affects between five and 15 per cent of the population in the 
winter months. Those working in a healthcare environment may be up to 
10 times more likely to catch the disease and consequently the flu vaccine 

is recommended for all healthcare workers with direct patient contact including 
medical, nursing and paramedical staff and students, dental personnel, hospital 
porters and ambulance personnel. 

Flu is a highly infectious viral illness that affects the respiratory system 
and can be life threatening. It is very different from the common cold and is 
characterised by the sudden onset of symptoms – usually a high temperature, 
chills, sore throat, muscle pains and a headache lasting two to seven days. 

Vaccination will protect against getting flu and reduce transmission of the 
disease. There is substantial evidence to show that flu vaccination of healthcare 
workers protects vulnerable patients, resulting in up to a 40 per cent reduction 
in patient deaths. As influenza is spread through coughing and sneezing good 
hygiene practices also limit the spread of the disease.

The vaccine is very safe and as it contains inactivated (killed) viruses that 
cannot cause the disease. 

This year’s flu campaign will be launched in October and is coordinated by the 
HSE National Immunisation Office. The campaign includes the distribution of 
flu vaccine to GPs, health centres and hospitals as well as the production of new 
leaflets, information booklets and posters for the general public and healthcare 
workers. A media campaign will run for two weeks in October to promote  
the vaccine.

More information is available from occupational health teams, the new 
healthcare workers influenza information booklet or at www.immunisation.ie  
or www.hpsc.ie

Protect Yourself 
this Winter

One of the world’s experts on tobacco, Professor Ken Warner, warned 
that the tobacco industry has not given up on recruiting Ireland’s young 
people as smokers.  

Speaking at the Office of Tobacco Control (OTC) conference, Children,  
Youth and Tobacco: Causes, Consequences and Action Professor Warner, 
Dean of Public Health, University of Michigan, said that: “In Ireland the tobacco 
industry loses over 8,000 of its customers every year due to quitting, and  
a further 5,700 due to smoking-produced death. Several thousand smokers  
also die of other causes. 

“For every smoker who dies or quits, the industry needs a replacement 
smoker, a child who will become addicted and replenish the base of long-term 
smokers.”

Professor Warner explained that in Ireland, Office of Tobacco Control research 
shows that 53 per cent of all Irish smokers started to smoke at or before the  
age of 15 years.

While applauding the introduction of the smoke-free workplace regulations  
in 2004, he warned that Ireland’s smoking problem is not solved.

“Despite Ireland’s extraordinary efforts, and remarkable achievements,  
a quarter of Irish adults continue to smoke and the next generation of the Irish 
– your children – continue to serve as replacement smokers for an industry that 
knows no shame, but only greed,” he concluded.

More than 200 delegates from the HSE, Department of Health and Children 
and NGOs, particularly youth and sporting groups, attended the conference.

Expert’s Warning on Tobacco 
and Ireland’s Youth

Members of the audience at the launch of the HSNPF 
measurement handbooks

 (LtoR): Professor Ken Warner, Dean of the University of Michigan School of Public Health 
and Éamonn Rossi, Chief Executive, Office of Tobacco Control
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(LtoR):  Dr. Grainne Kelly, Clinical Psychologist and Martina Bourke, Clinical Nurse Specialist of the North Kildare CAMHS

A mental health service for young people that used 
assessment and screening methods, incorporating 
brief therapeutic interventions, in a bid to reduce 

waiting lists has had encouraging results. 
Service users on the routine waiting list of the North 

Kildare Child and Adolescent Mental Health Service faced 
up to 15 months delay because of increasing demands on 
the service.

Some 24 non-urgent referrals (representing 77 per cent 
of the total waiting list) were offered appointments over a 
period of seven weeks. 

The average age at assessment was 10.25 years and 
the gender ratio was approximately 6:4, male to female. 
Reasons for referral were: behavioural difficulties, attention 
and concentration difficulties and concerns relating to 
autistic spectrum disorder and psychosocial difficulties.  

An initial appointment was offered to each family as 
a means of assessing clinical need and urgency, with 
outcome decisions based upon multidisciplinary  
team consensus. 

Each consultation focused on principles and techniques 
from solution-focused brief intervention, a form of working 
compatible with the ethos of the service and staff across 
the varying disciplines of clinical psychology, nursing, 
psychiatry and speech and language therapy.

The situation highlighted the need for multidisciplinary 
working and team originality in order to reduce numbers 
on the routine waiting list and to increase staff perception 
of efficacy.  

To find an initiative compatible with the time and 
resource constraints inherent in the reality of a busy clinic 
was cheering indeed. 

Encouraging Results from 
Waiting List Initiative 



West

A spiring Jamie Olivers and Rachel Allens have 
been flocking to the Organic Market at the HSE 
Rural Training Centre in Castlebar this summer. 

The Organic Market, whose produce has been certified 
as organic by the Department of Agriculture, is in its 
second season and has been running each Friday 
during the summer months.  

A growing number of consumers, especially those 
dealing with illnesses, are switching to organic food 
due to the simple belief that it’s better for them and it 
tastes better.  They can be confident that the food has 
been grown naturally, is chemical-free and has been 
allowed to mature, ripen and develop its full nutritional 
content the way nature intended.

A variety of seasonal fruit and vegetables, 
marmalades, preserves, plants, shrubs, hedging and 

herbs, as well as fruit loaves, assorted breads and scones, 
all of which have been made by the service users at the 
Rural Training Centre, are sold on the day. 

The Rural Training Day Centre provides rehabilitation to 
people experiencing mental health difficulties and helps 
reintegrate them back into the community.  

Andy Neary, Acting Manager of the Rural Training 
Centre,  says: “We are delighted to be running the 
Organic Market at the centre. Our clients are very 
involved in growing the produce that is sold at the market, 
and they get great enjoyment and satisfaction from this 
experience.  There is better public awareness and 
appreciation of the services that the Rural Training Centre 
can provide, this in turn gives a higher level of satisfaction 
to service users who see a public demand for the goods 
they produce.

Doctor Leads Team  
to Top of the World
D r. Gerard Flaherty, a native of Athenry, County Galway, who lectures 

in Medicine at NUI Galway, has returned from leading a successful 
expedition to Everest Base Camp in aid of local heart charity, Croí. 

A group of 16 fundraisers, ranging in ages from 21 to 65, recently travelled 
to Nepal to complete the first ever three-week Croí trek to Everest Base 
Camp. Dr. Flaherty, the Croí Overseas Trek Expedition Physician, supported 
the team medically. 

Speaking on behalf of the Croí Everest Team, Dr. Flaherty commented: 
“This was a highly successful expedition which not only raised vital funds for 
Croí’s valuable work in the west of Ireland, it also afforded us an opportunity 
to carry out useful research into the effects of high altitude exposure on a 
sample of trekkers unused to high altitude. Our favourable acclimatisation 
schedule was such that 94 per cent of the team reached Everest Base Camp 
with a low incidence of illness.”

P resident Mary McAleese was guest of honour at an International 
Conference on Palliative Care, hosted by HSE West and Milford Care 
Centre, in Limerick in April. 

Addressing the conference, President McAleese said that palliative 
medicine offers an answer to suffering and, in doing so, offers a better 
quality of life and a better quality of death.  She said that effective pain 
management restores some sense of control and dignity through what 
American poet, Emily Dickinson, describes as “this narrow time”. With good 
palliative care it can be the most liberating and grace-filled of experiences 
for everyone involved, she added.   

President McAleese said that palliative care demands not just the highest 
level of medical skill but also deep reserves of empathetic temperament and 
character. Palliative care makes a world of difference to the dying and those 
who love them, she said, and referred to the fact that Ireland became the 
second country in Europe to recognize Palliative Medicine as a distinct 
medical specialty in 1995.    

Speakers from varied backgrounds gathered at the conference to discuss 
palliative care. From Australia, Dr. Frank Brennan and Dr. Phillipa Leonard 
spoke of the importance of narrative and the patient’s story in attending to 
patients’ needs.  Both Dr. Michael Kearney, USA, and Eddie Condra, New 
Zealand, developed the theme of suffering and the depth to which this 
needs to be attended to in the patient, the family and in those who  
provide care.   

Barbara Monroe, CEO of St. Christopher’s Hospice, London, spoke of the 
acceptance of the hospice vision in mainstream healthcare.  She suggested 
that palliative care should build on the social potential of communities, so 
that communities themselves become sensitive to and supportive of the 
needs of those experiencing loss. 

President Addresses 
International Palliative  
Care Conference

HSE West acknowledged World Elder Abuse 
Awareness Day by hosting an Elder Abuse 
conference in June. 

There are several forms of elder abuse, which may be 
perpetrated as the result of deliberate intent, negligence or 
ignorance. These include: physical, sexual, psychological, 
financial, material, neglect and discriminatory abuse.  
Financial abuse is a widespread concern and it is thought to 
be the most prevalent form of elder abuse.  

Bridget McDaid, Dedicated Officer for Elder Abuse said: 
“The theme of the conference is about protection and 
empowerment and aims to inform on measures older 
people can use to protect themselves, focusing particularly 
on legal protections. We are committed to tackling elder 
abuse.” 

The nature of abuse as a hidden problem is now universally accepted.  The World Health Organization (2002) states that 
“abuse, neglect and financial exploitation of elders is much more common than societies admit”.

Raising Awareness of Elder Abuse

Popularity of 
Organic Market Soars

Deirdre Walsh  at the Country Market in the Rural Training Centre, Castlebar

(LtoR): Frank Murphy, Local Health Manager, Roscommon, 
Bridget McDaid, Dedicated Officer for Elder Abuse, Sergeant 
Patrick Conway, Community Relations, An Garda Síochána, 
Patricia Rickard-Clarke, Law Reform Commission,  Bob Carroll, 
Former Director, National Council on Ageing and Older People 
and Paschal Moynihan, Specialist Elderly Services, HSE West

Croí Expedition Team reach Everest Base Camp, led by Dr Gerard Flaherty and supported 
by a team of Nepalese sherpas
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Dublin North East

Our Holiday  
to Scotland

The impact that empowerment 
programmes can have on 
the quality of older people’s 

lives was illustrated at a recent 
conference: Empowering Older 
People – Best Practice in North 
Dublin, organised by Age Action 
North Dublin and the HSE.  

The range of initiatives taking 
place in North Dublin for older 
people were highlighted, including 
programmes to empower older 
people and projects that involved 
partnership between the HSE and 
voluntary and community groups.

St. Clare’s Residents Council is an 
advocacy service for the residents 
living there and Age Action North 
Dublin development officer, Avril 
Dooley, spoke of the rationale for 
the service. She explained how the 
residents council operates and the 
challenges and opportunities that 
this type of platform poses for the 
residents.  Avril spoke about how 
staff appreciate the residents’ input, 

which enables them “to see things 
through the residents’ eyes”.

Four representatives of the 
residents council – Bernard 
O’Hanlon, Kay McLoughlin, Kitty 
Molohan and Kathleen O’Brien 
– spoke about the benefits of the 
council to their life in St. Clare’s.  
For example, Bernard O’Hanlon 
described a visit by residents to 
the Botanic Gardens in Glasnevin, 

Dublin, last October as:  “A colossal 
day.  It was one of the best days of 
my life. I only had to sit in my chair 
to enjoy the beautiful flowers.”  The 
trip was organised after the residents 
council had requested more 
activities and outings.

The residents also spoke about 
some of the other issues raised and 
addressed by staff, including the 
provision of a fried breakfast on 

Empowering  
Older People

Staff and clients from Glebe House outside the Grange Manor Hotel in Grangemouth

In Glebe House, which is part of St Joseph’s Intellectual Disability 
Service, six of us live together.  We are all good friends and we like to 
go on holiday together every year. This year in May, we decided to go to 

Scotland.  We had such a great time that we wanted to let everyone know 
about our holiday! 

We travelled from Belfast to Stranraer by ferry. The ferry took two hours 
to get to Scotland and we then headed to the hotel in a town called 
Grangemouth, our base for the holiday. From there we went to Loch 
Lomond, Edinburgh Castle and to see the Forth Bridge.  At Edinburgh Castle 
a cannon is fired at 1pm  every day and we all got a fright when it went off. 
At Loch Lomond we got to do some shopping.  

At night we would go for dinner in a restaurant and one night we met 
up with people who live in Ark Housing. We had a great time dancing with 
them. On the last day we went shopping for gifts for family and friends and 
then went to see the Forth Bridge. It was a great holiday and  
everyone enjoyed it.

Sundays and more choice for those 
with special dietary requirements.  
The delivery of meals has been 
improved, security alarms have been 
placed in bedrooms, and doctors 
spend more time with residents 
during their visits.

Noel Mulvihill, HSE Local Health 
Manager, Dublin North Central, told 
delegates that many services were 
coming on stream to enable older 
people continue to live in their own 
homes: “It is all about giving older 
people a choice and a voice,” he said.  

Joan Bennett, of the Finglas 
Volunteer Advocacy Programme, 
explained how a group of older 
people had received advocacy 
training.  The aim of these advocacy 
skills is to help older people who may 
be experiencing difficulties accessing 
health or local authority services, or 
who may want to complain about 
the quality of service they have 
received, or may need help with other 
problems.  “The ultimate aim of this 
project is to facilitate older people 
in this community to say ‘I demand’ 
rather than ‘I would like’” she said.

Mary Carney delivered a 
presentation about La Verna Day 
Care Centre in Baldoyle.  La Verna 
is a new partnership model of day 
care for older people. Mary spoke 
about the process that was involved 
in setting up the service and the 
partnership agreement that was 
entered into by Respond, who own 
the building, and the HSE.

Cathy McLoughlin, Manager of 
the Friendly Call Service, then spoke 
about this service and how it works.  
The Friendly Call Service provides a 
free telephone alert service to people 
who are feeling alone, vulnerable or 
isolated in the North Dublin area.  

Rhonda Smith, from Cherryfields 
Housing with Care, spoke about 
the model of independent living 
that her organisation Fold has 
developed through a partnership 
agreement with HSE and Fingal 
County Council.  Fold is an approved 
Voluntary Housing Body which 
provides housing, care and support 
in Ireland to those in need of such 
services.  Cherryfields came about 
to provide social housing for frail 
older people and specially modified 
accommodation for people with 
dementia.

Finally, Eleanor Edmond spoke 
about the Dementia Rights Advocacy 
Project, an advocacy service 
developed for people living with 
dementia in the community.  The 
project is managed by the Alzheimer 
Society and funded by Citizens 
Information Board as part of an 
initiative to support the development 
of advocacy services in the 
community and voluntary sector.  It is 
the first dementia-specific advocacy 
project in Ireland.

For further information contact: 
Avril Dooley, Development Officer, 
Age Action, Tel: 01 475 6989,  
Email: aand@ageaction.ie

A HSE service 
user’s story about 
a recent holiday  
to Scotland

Staff appreciate  
the residents  input  
which enables them to 
see things through the 
residents eyes
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Five children from national schools in west Cork recently received awards for their entries into an anti-smoking poster competition run by the 
HSE South’s Environmental Health Department.  The campaign highlighted the issue that it is illegal to sell cigarettes to minors under the age 
of 18 years.  Entrants were encouraged to express artistically their disapproval regarding the sale of cigarettes to children. 

Standing (LtoR): Mary Falvey, Principal Environmental Health Officer, Dr Michael Boland, Chairman of the Board of the Office of Tobacco 
Control and Ger Faughnan, Senior Environmental Health Officer. Front row (LtoR):  Sinéad Houstoun, Timoleague National School, Áine Burke, 
Carrigboy National School, Durrus, Mel Nirza (first prize), Scoil na Buachaillí, Clonakilty, Neil Bohane, Rathmore National School and Jenny 
McCarthy, Kilcoe National School 

Front Row (LtoR): Olive Nolan, Dietician/Rep Fresenius Kabi, Majella Jennings, Senior 
Speech and Language Therapist, Back Row (LtoR): Michael Wright, Rep Freseniues Kabi 
Ltd, May Agius and Valerie O’Donnell, Senior Speech and Language Therapists, Siobhan 
McCarthy, Assistant Director of Services, St. Patrick’s Care Centre, Margaret Butler, 
Assistant Director of Services, David Minihane, Rep Fresenius Kabi Ltd

Staff Workshop 
on Deaf Awareness
One hundred and thirty HSE Cork and Kerry based staff from various 

disciplines completed a one-day workshop on communication tactics 
for the deaf and deaf-blind in May. 

The need for the training programme was identified by members of a 
subcommittee for services for the deaf or hard of hearing, chaired by the HSE.

The Kerry Deaf Resource Centre, Cork Deaf Association and the National 
Association for Deaf People delivered the training using communication 
tactics training. This model equips participants with practical knowledge 
and basic communication skills to identify deaf and hard of hearing service 
users, check their communication requirements and use appropriate 
communication methods for the individual. The Council for Advancement of 
Communication with Deaf People UK accredits the course. 

The HSE’s Performance and Development Unit supported the programme.  
The HSE intends to hold further training in the Cork and Kerry area from 
September to November 2007 and extend it other areas in the south. For 
further details contact: HSE Performance and Development, Tel: 021 492 7400

T he Speech and Language 
Therapy department in Carlow/
Kilkenny Community Services, 

in collaboration with Fresenius Kabi 
Ltd, ran a dysphagia training day in 

New Training for 
Carers of Dysphagia Patients

Schools Receive Awards for 
Anti-smoking Campaign

Kilkenny recently.
The course provided information, 

support and advice for staff that 
come into contact with people with 
intellectual difficulties and swallowing 

difficulties. The courses in Kilkenny 
were the first training courses held 
outside Dublin.

The training day included a 
presentation run by local speech 
and language therapists. It focused 
on normal swallowing and the 
significant implications to the client 
with intellectual difficulties and an 
ineffective swallow. Dieticians advised 
the group about the importance of 
maintaining a good nutritional status 
and how to safely use food agents. 
A chef demonstrated a wide range 
of ideas on ways to make food more 
appetising for clients who need a 
thickening agent with their food.

It is hoped that more training 
courses for nursing and catering staff 
will be run and also courses for carers 
of these adults. 

Identification of possible dysphagia 
and correct management of the 
condition will mean that patients 
can benefit from improved health 
and enjoy mealtimes, not only from 
a nutritional status, but from a social 
aspect as well.

An innovative programme run 
by HSE South’s Drug and 
Alcohol Services at Arbour 

House is showing very positive 
results for its participants. 

The programme is aimed at young 
people who are deemed at risk from 
alcohol and drugs and their families, 
and is being run in partnership with 
community-based drug projects, 
the Probation Services, HSE South’s 
Liberty Street Homeless Services 
and Your Equal (a prison-based 
reintegration programme).

The Strengthening Families 
Programme is a 14-session family 
skills training course designed to 
increase resilience and reduce the 
risk factors for substance misuse, 
depression, violence and aggression, 
involvement in crime and school 
failure, in 13-17 year old children.

The programme curriculum 
includes three courses: parent skills 
training, teen skills training and 
family life skills training, taught in 14 
two-hour periods. In the first hour, 
parents and children participate 
in separate classes. Parents learn 
how to increase desired behaviours 
in children by using attention and 
rewards, clear communication, 
effective discipline, substance use 
education, problem solving, and 
limit setting. While the children 
learn effective communication, 
understanding feelings, coping with 
criticism, stress management, social 
skills, problem solving, resisting 
peer pressure, consequences of 
substance use and compliance with 
parental rules. During the second 
hour, families practice structuring 

family activities, family meetings, 
communication skills, effective 
discipline, reinforcing positive 
behaviours in each other, and jointly 
planning family activities.

Incentives for attendance, 
positive participation, home practice 
completion, and graduation are 
recommended. Participants are 
offered family meals in advance of 
the sessions, transportation, and 
childcare, as these were identified 
as barriers to attendance. Booster 
sessions and parent-run family 
support groups for programme 
graduates are encouraged.

Follow-up sessions at quarterly 
intervals give the facilitators the 
opportunity to track the progress 
of the families. Nine out of 10 of 
the families on the first programme 
graduated in April, showing the 
programme’s ability to retain clients. 

Positive results from over 15 
independent research replications 
demonstrate that the programme is 
robust and effective in increasing 
assets and protective factors by 
improving family relationships, 
parenting skills, and improving 
youths’ social and life skills

Strengthening Families is a 
great example of inter-agency co-
operation and it provides an arena to 
tackle the crosscutting issues of drug 
and alcohol misuse, involvement 
in the criminal justice system and 
homelessness.

Three other programmes are 
planned for September in north Cork, 
Cork city and Kerry. The programme 
can be replicated in all areas of the 
HSE for approximately e10,000.

Positive Results 
for Innovative Teen 
Programme



E very year, the residents of 
Baltinglass Hospital raise 
funds for a needy cause.  

This year, they raised €1,200 for 
the Crumlin Children’s Hospital by 
holding a coffee morning and a 
You’re A Star Competition. 

Pictured are residents Molly 
Cranny and John Gorman, 
performing a duet of If you were 
the only girl in the world.  Well 
done to all the residents on such a 
sterling fundraising effort.

Programme for Midwives  
Yields Positive Results

Bru Chaoimhin, a community residential hospital for older 
people in Dublin south city, recently held its summer fete.

The fete was held to demonstrate and foster the excellent 
relationship between patients, relatives and staff at the 
hospital in Cork Street.

Activities included traditional egg and spoon, sack and 
three-legged races and a treasure hunt.

There were also beautiful displays of national dances and 

songs representing the different cultures of staff working in 
the hospital. 

The programme included a rousing display of Nigerian 
dancing, Irish jigs and Sean Nos singing as well as dancing 
by Indian children.

Staff, residents and the many children who joined in the fun 
and games thoroughly enjoyed the fete. Special thanks must 
go to Andrea, Elaine, Eddie and Mary for organising the fete.

Fun and Games  
at Bru Chaoimhin Summer Fete

Children participating in a sack race at the Bru Chaoimhin summer fete

P articipants in a leadership development  
programme specifically developed for midwives 
have described their experience as “interesting,  

fun and thought-provoking”.
Twelve midwives from the Midland Regional Hospital 

sites in Portlaoise and Mullingar completed the six-month 
programme facilitated by the Nursing and Midwifery 
Planning and Development Unit and a Training and 
Development Consultant. The National Council for Nursing 
and Midwifery and the National Partnership Forum funded 
the programme.

Patricia Healy, Regional Practice Development Facilitator 
for Midwifery in Dublin Mid Leinster, collaborated with 
Jarlath Duffy, Training and Development Consultant, on the 
design of the programme. 

The facilitators decided against the use of a generic 
leadership programme in the belief, supported by 
literature, that generic programmes appear to involve 
overly theoretical, decontextualised learning that can lack 
transferability into practice. Instead, the locally designed 
programme was custom-built to meet the specific needs of 
the local maternity service and midwifery practitioners.

The programme aimed to help midwives and their teams 
develop women-centred, evidence-based leadership 
strategies within the context of their day-to-day practice and 
workplace climate as well as within a broader agenda for 
health and social gain.  The programme sought to develop 
people skills that are practical, applicable and beneficial to 
midwives and their service users.

Topics covered included personal development, team 

and organisational development.  Modules included 
self-awareness, communication for leaders, empowering 
and influencing others, stress management, personal 
organisation and time management, building and leading 
a team, motivation and teamwork, negotiating and 
networking, change management, and managing conflict.

The programme was run over eight study days, with 
a three-week gap between each one to allow a period 
for reflection and consolidation of learning.  Participants 
were provided with relevant reading during this time and 
undertook a leadership change project in the clinical 
environment.

A formal evaluation of the programme was undertaken 
to measure its effectiveness. Participants described 
the programme as “interesting, enjoyable, energising, 
entertaining, fun, informative and thought-provoking”. 
Participants reported great satisfaction with the practical 
and clinical elements of the midwifery-specific programme. 
Participants repeatedly advocated that their colleagues 
should undergo leadership development as they felt that if 
more midwives had participated they would have a greater 
leadership effect as a larger group. The facilitators hope to 
meet this need by running the programme again in  
the future.

The 12 participant midwives experienced substantial 
personal growth during the programme. Their team identity 
improved and they developed a greater understanding of the 
strategic agenda of healthcare. 

For further details about the leadership programme 
contact: patricia.healy@mailq.hse.ie

Baltinglass Residents  
Sing for Charity

Dublin Mid Leinster

Foster Week 
Success                         

T he foster care team in Dublin South received an unprecedented number of 
calls from would-be foster carers following a successful recruitment drive 
this summer.

At the heart of the recruitment drive an 18-seater foster car bus took to the road 
to visit high visibility areas of south Dublin, including Dun Laoghaire pier, shopping 
centres and health centres. The bus caught media interest and was featured on 
both TV3 prime time news and TVAM. 

“Once our campaign was highlighted on TV3, we had people approaching 
us wherever we went because they knew what we were about,” said Catherine 
Robinson, Foster Team Leader, Dublin South Local Health Office, who came up 
with the novel way of attracting attention.

There is an ongoing need for foster care families, and awareness campaigns are 
held regularly, with at least one high profile advertising and information campaign 
held every year.

The south Dublin campaign was specifically aimed at recruiting seven new 
families for long-term care for nine children, including two groups of siblings.

More than 50 callers rang the freephone enquiry line, with initial assessments 
yielding promising results

“We are very optimistic that we will have found homes for our nine children, and 
in addition, have carers for other children who need respite, weekend and short 
term care,” Catherine said.

November 2006 figures outlined by the Department of Health and Children 
show that 5,200 children are currently in care in Ireland. This figure includes a 
large number of children living in residential care and high support or special care 
arrangements.

There are currently 144 children in foster care in the Dun Laoghaire Local Health 
Office area.  Around 50 per cent are in the care of relatives.

Almost all children are admitted into care due to family problems such as 
neglect (24 per cent), parents being unable to cope (22 per cent); unaccompanied 
minors asylum seekers (18 per cent); parents addicted to drugs and alcohol (nine 
per cent); physical abuse (six per cent); sexual abuse (four percent) and emotional 
abuse (three percent).

(LtoR): Natalie Hope, Student Social Worker, Catherine Robinson, Fostering Team 
Leader, Jeanette Lynott, Child Care Worker, Monica Vaughan and Fran Kelleher, 
Fostering Social Workers, Breda Ennis, Foster Carer, Mary Monaghan, Administration 
Officer, Michael Duffy, Child Care Worker, Niamh McGuinn, Eva Browne and Ciara 
Bourke, Family and Child Social Workers, Colette Toland, Fostering Social Worker, and 
Phoebe Fraites, Community Development Officer
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Men, women and children who were infected 
with Hepatitis C through administration 
within the State of blood and blood 

products are entitled to a Health Amendment Act 
(HAA) card. The card entitles people to a wide range 
of healthcare services without charge. 

During the autumn, the card is changing to a credit 
card style with bright orange and yellow colours. The 
services provided to cardholders remain the same as 
does the unique six-digit number on the card.

The new card has been designed and developed in 
consultation with patient representative groups and 
signals a move towards a more user-friendly card which 
is much more discreet in terms of storage.

An Information Guide to Services for those who hold 
a HAA card is available from the designated Hepatitis C 
liaison officer in your area and also from www.cchepc.ie

The information guide is currently being updated by 
the HSE in consultation with the patient representative 
goups, liaison officers and service providers and will be 
widely circulated during the autumn. 

An Information Day on Hepatitis C for all HAA 
Cardholders and their service providers will be held on 
Saturday 16th February 2008 in Croke Park. Please see 
www.cchepc.ie for further details or contact  
Michele Tait, Tel: 6201750

New Design for HAA Card 

(LtoR): Members of the Review Group Dr. Eve O’Toole, Dougie Beaton,
Siobhan McCarthy and Mary Morrissey
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A Research Ethics Committees’ (RECs) review group of HSE staff and 
staff from external agencies was established in January 2007 to identify 
the current RECs in the HSE and their processes for research ethics 

approval. The review was commissioned on behalf of the Medical, Education, 
Training and Research (METR) committee.

The purpose of the review is to identify the current RECs and their processes 
for research ethics approval. The review covers committees that approve 
research under the European Directive 2004: Clinical Trials on Medicinal 
Products for Human Use regulation, and all other health service research 
outside the remit of clinical trials.  The review will also examine national and 
international best practice for RECs as well as identifying training needs for 
committee members. The review group will draft recommendations for METR  
to improve the current REC system.

It is recognised that there is a need for a clearly defined system for research 
ethics for staff and users of the HSE.  Research ethics in healthcare is governed 
by legislation in the form of EU directives, existing policy and national and 
professional guidelines. RECs are the acknowledged international best  
practice structure for overseeing the conduct of ethical standards in  
healthcare research.  

If you would like to find out more about this review or feel you can contribute 
to improvement of RECs, we would like to hear from you.  
Please email: majella.daly@mailp.hse.ie or mary_morrissey@hse.ie

Review of HSE’s 
Research Ethics Committees

The 5th World Refugee Day Awards were presented in Dublin in June. The awards, coinciding with World Refugee 
Day, recognise and highlight the contribution of individuals from local communities towards promoting integration 
and well-being of asylum seekers and refugees. 

The ceremony is an initiative of the African Refugee Network at the Africa Centre, with support from Dublin City Council, 
Integrating Ireland, Spirasi, United Nations High Commission for Refugees, National Consultative Committee on Racism 
and Interculturalism and the Reception and Integration Agency of the Department of Justice, Equality and Law Reform.

Health and Welfare Awards were presented to Helena Heagney and Brid Nichol and to Juliet Amamure. The awards 
to Brid and Helena acknowledged their input as public health nurses in improving quality of life of asylum seekers at 
the Eglinton and Great Western Hostels in Galway, while Juliet’s proactive contribution as an asylum seeker working to 
improve services in the Direct Provision Centre, as well as her voluntary efforts in the work of Akidwa, was also applauded. 

The Social Inclusion Unit was delighted to be part of this significant event and would like to acknowledge the 
contribution of all the nominees as well as many individuals who work tirelessly towards enhancing the situation of those 
people who come to Ireland in search of asylum.

World Refugee Day Awards

(LtoR):  Professor Brendan Drumm, CEO of the HSE, with nurses Joan Hayes and
Noreen Skehan during a recent visit to the Mid Western Regional Hospital, Limerick

Punjabi dancers at the World Refugee Day Awards

Limerick 
Visit



A n information leaflet produced 
by nurses in County Limerick 
aims to help involve clients 

with pressure ulcers in their own care 
and to help them avoid developing a 
pressure ulcer in the first place. 

The information leaflet, called 
Working Together to Prevent Pressure 
Ulcers, was developed using best 
practice guidelines and feedback from 
client surveys. 

The leaflet is aimed at clients who are 
at risk of developing pressure ulcers 
and those already with pressure ulcers 
and their carers. The leaflets explains 
what pressure ulcers are, how they 
develop, common sites on the body for 
the ulcers, factors which increase the 
risk of developing them, practical steps 
people can take to prevent them and 
who to contact for further advice.

T he new pre-registration programme for Portiuncula Hospital, which 
had a birth rate last year of 1,853, is a four-year Bachelor of Midwifery 
Science degree programme leading to eligibility to apply for registration 

as a midwife with An Bord Altranais. 
Portiuncula Hospital, Ballinasloe and Mayo General Hospital, Castlebar, 

are now link placement sites to the University Hospital Galway and National 
University of Ireland, Galway. The pre-registration midwifery students can expect 
to gain valuable practical skills, communication skills and clinical expertise. 

A large majority of midwives have undertaken midwifery preceptorship 
training to prepare them for the arrival of the student midwives, with the first 
students expected in November 2007. 

Portiuncula Welcomes 
New StudentsT wo Galway-based Public 

Health Nurses have won 
National Asylum Seeker/

Refugee Awards for their outstanding 
contribution in the area of Health 
and Welfare. Helena Heagney and 
Brid Nicholl won the awards for the 
invaluable work they have carried out 
at two centres for asylum seekers and 
refugees in Galway City: the Eglinton 
Hotel for women and families and The 
Great Western Hostel for single men.

Helena Heagney set up various 
health clinics for clients in the two 
centres. She also identified the more 

diverse needs of asylum seekers, 
recognizing that many of the residents 
suffered anxiety and depression, 
exacerbated by low income, boredom 
and not enough social outlets through 
which to feel a valuable member of  
the community.

In conjunction with her colleagues 
in Women’s Health and Health 
Promotion, Helena has been exploring 
the possibilities of engaging the 
asylum seekers in shaping their own 
lives and environment, within the 
restrictions of the direct provision 
system. She approached other 

Public Health Nurses 
Win National Awards

(LtoR): Marina Delahunt, Betty Doonan, Hilda Harte, Mary Ellen Farrell, Claire Gallagher, Geraldine Selby from Sligo General Hospital in celebratory mood after quitting 
smoking and receiving a Beauty Make Over as part of the Hospital’s ‘Beauty of Quitting’ programme

voluntary and statutory organizations 
for their support and, from this core 
group and representatives of asylum 
seekers, the Eglinton Residents’ 
Association was formed.

Helena also liaised with local 
schools and secured places for the 
children on local summer camps, and 
she worked with the local Gardaí to 
provide transport for the residents to 
courses such as Home Management 
Skills. On the death of a resident, the 
Gardaí also kindly provided transport 
for the residents to attend a memorial 
service.  Helena has also organized 
stress management courses for many 
of the women.

Brid Nicholl then took over from 
Helena, and has successfully followed 
in her footsteps as a proactive and 
innovative public health nurse for 
asylum seekers, adopting a holistic 
approach to care.  Brid took on the 
new projects and initiatives at the 
centres with ease and vigour and her 
caring way with babies and toddlers 
immediately gained the trust and 
respect of the women. There were 
innumerable occasions where Brid 
brought a resident or her child to 
hospital appointments, and she was 
also known to source indigenous 
foods at ethnic shops in the city for 
mothers-to-be with cravings!

The significant achievements of 
these two public health nurses led 
to them receiving these prestigious 
awards at a national ceremony in 
Dublin on World Refugee Day.

HSE West Public Health Nurses Helena Heagney and Brid Nicholl 

Preventing 
Pressure Ulcers

Pauline Kent, Smoking Cessation Co-
ordinator, Sligo General Hospital, 
has created The Beauty of Quitting 

programme. “The idea behind the programme 
is to highlight the damaging effects of tobacco 
on appearance.  There are a number of factors 
such as diet, exercise and smoking that influence 
how we look. When we smoke, one component 
in cigarettes that particularly impacts on our 
appearance is carbon monoxide, which is rapidly 
absorbed into the lungs.  This results in smokers 
having up to 25 per cent less oxygen circulating in 
the blood, and if oxygen is depleted this will affect 
not only how we function, but also how we look,” 
explained Pauline.

Through the programme, a number of staff 
at Sligo General Hospital were encouraged to 
embark on a tobacco-free path earlier this year.

To recognize their achievement and in keeping 
with The Beauty of Quitting theme, the staff were 
offered a health and beauty makeover at Life 
Beauty Salon in Sligo. The pampering offered by 
the salon re-emphasized the feel-good factor  
of the programme.

The Beauty 
of Quitting
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H ow do you provide the best 
and most appropriate health 
service in a large region 

with an urban/rural population, with 
five hospitals currently delivering 
acute care to small populations, 
and a developing community health 
structure?  This question was 
examined by an independent health 
consultancy (Teamwork) when they 
were asked by the HSE to provide 
a plan to develop the best possible 
acute care for people living in counties 
Monaghan, Cavan, Louth and Meath.

In June 2006 the Teamwork report 
was published and it found that:
>  The relatively small populations 

served by each of the five hospitals 
are not generating enough acute 
or  emergency work to justify a full 
team of consultants. International 
evidence confirms that the more 
frequently a surgeon performs 
specialised operations the more 
successful the outcome for  
the patient

>  Acute inpatient  and emergency 
services are currently too scattered 
to maintain in each locality on a 24/7 
basis.  International best practice 
recommends one major hospital for 
a population of 300,000 to 500,000  

>  The current system of five local 
hospitals attempting to provide all 
services has exposed patients to 
increased risks

So what does this mean 
for the North East? 
The North East will be getting the 
most modern, integrated, safe, 
patient-focused service that has ever 
been devised in this country.  The 
service will take at least five to seven 
years to be fully up and running and 
will be based around a new regional 
hospital, with outlying local hospitals 
and community services providing the 
majority of the health needs of 
patients.  

The new health services will:
>  Be designed around the clinical 

needs of patients
>  Give better access to specialist 

services when patients  
require them

>  Provide more day care services, 
which are less invasive and means 
less time spent in hospital

>  Have the most up-to-date 
technology and equipment 

>  Provide improved critical care 
>  Provide an improved working 

environment for staff

In the meantime the HSE has given 
a clear commitment that as health 
services in the region are developed, 
existing services will remain in 
place until they are replaced with 
higher quality, safer or more 
appropriate services. 

So what will hospital 
services look like in seven 
years time? 
There will be one major regional 
hospital surrounded by the five local 
hospitals and community health 
centres. The regional hospital will 
provide emergency and trauma 
services on a 24-hours basis.  It will 
also provide planned, complex 
specialist procedures that require the 
facilities of a large regional hospital. 

The local hospital will continue 
to provide the majority of the health 
needs of patients such as day 
procedures, minor injury units that can 
treat the majority of emergencies such 
as sprains, burns, cuts, stitches and 
eye injuries. In the future, more day 
services such as dialysis, cardiology 
(heart) and respiratory (lung) services 
will be located in the community rather 
than in hospitals. 

The majority of people who come to 
an emergency department in Ireland 
do not come into the life-threatening/
critical care category of illness such 
as serious trauma or cardiac failure.  
Research shows that half of the people 
who attend emergency departments 
are not in this category.  They could 
be more appropriately treated by 
advanced nurse practitioners (nurses 
with specialist training who can 
prescribe, diagnose and treat) or in the 
community by GPs.   

The establishment of a new 
regional hospital is a key element of 
the new developments. Following 
a public tender process a company 
has been selected to carry out the 
location study for the new Regional 
Hospital in the North East  This study 
will involve looking at the geography 
of the North East, current and future 
population growth and accessibility. 
A decision is likely to be made before 
the end of the year.

What about current 
services? 
We are all very aware of how 
pressurised the current health system 
is in the North East and until the new 
regional hospital is built we will be 
improving and increasing our services. 

The improvements that have already
or are being implemented include:

>  Our Lady of Lourdes Hospital is 
getting a new 25-bay emergency 
department (ED) which will be up 
and running in late 2008. There will 
be two new floors built above  
the ED to give more space

>  Navan Hospital and Cavan 
Hospital are to get a new Medical 
Assessment Unit (MAU).  An MAU 
has rapid access to x-rays and tests 
and has a medical team on duty to 
swiftly assess patients, treat and 
discharge or admit them

>  21 new beds will go into  
Cavan Hospital in early 2008

>  Wards are being refurbished in 
Monaghan to provide a high quality 
environment for patients and staff

>  22 new midwife posts and three new 
consultant anaesthetist posts have 
been approved for Our Lady  
of Lourdes Hospital

>  Two new operating theatres have 
gone into Louth County Hospital and 
a new CT service has begun 

>  Primary Care Teams (PCTs) will be 
set up across the North East. Each 
team may include GPs, nursing staff 
and other therapists, all working 
together to provide a comprehensive 
community health service to local 
communities. These teams will 
have access to a range of specialist 
services such as psychology, 
podiatry and ophthalmology.
Social workers, public health 
nurses, therapists, home helps and 
healthcare assistants. The team will 
work together in local communities 
of about 10,000 giving access to  
a wide range of local health services.  

How can I find out  
more information? 
A website has been set up to keep 
patients, staff and the public updated  
on the progress of the North  
East Health project. Visit  
www.northeasthealth.ie
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North East Transformation Programme 
- 21st Century Health Services for the North East 

T he HSE has identified the development of an Employee Engagement 
Strategy as a key transformation project to achieve and sustain long-term 
change through active engagement and participation. 

The process will involve collecting information about how much employees feel 
engaged at present.  To do this we plan to undertake an Employee Engagement 
Survey in the coming weeks.  It will cover areas such as communication and how 
well people feel valued and supported.

We know that other work has been done/is being planned related to these areas, 
such as Transformation workshops, Employee Wellbeing and Welfare survey and 
HSE Values Exercise, all of which will be used to inform the Employee  
Engagement Strategy.

We are also aware that there are many examples of good practice in the HSE, 
such as schemes and/or initiatives that help employees feel engaged.  Information 
on these initiatives will be gathered so that we can build on the learning in 
developing the strategy.

One measure of success in this project is how engaged employees feel in the 
process.  We would really like people to participate in any way possible so that we 
can develop a strategy that makes this organisation one where employees feel 
valued and committed.  

For more information please contact: Libby Kinneen, Tel: 091 75953, Email: 
libby,kinneen@mailn.hse.ie

Development  
of Employee  
Engagement Strategy

Autumn2007 Autumn2007

T he HSE and the Department 
of Health and Children are 
currently developing  

a strategy for increasing service user 
and community involvement in the 
planning, development and delivery  
of health services.  

This strategy will be promoted and 
adopted throughout the HSE under 
the Transformation Programme  
2007-2010.  

To help inform the development 
of the strategy, the views of health 
service providers and service users 
have been sought in relation to: 
> The various ways that service users 

are currently involved in the design, 
planning, delivery and or evaluation 

of health services
> The experiences of involving the 

service user in the design, planning, 
delivery and or evaluation of  
health services

> The requirements to ensure the 
effective involvement of the service 
user in the design, planning, 
delivery and or evaluation of  
health services.
Building a people-centred, safe, 

high quality healthcare system 
means that the HSE needs to work 
together with consumers and the 
community to achieve sustainable 
improvements and maintain public 
confidence in  
the system. 

We can significantly increase 
consumer participation in improving 
our services if we equip both 
provider and service user with the 
tools and techniques for meaningful 
working partnerships.

We also need to offer a range of 
effective methods, and show how 
participation will bring real change in 
patients’ interests.

Our patients and the wider public 
will seek alternative methods of 
exercising their consumer rights if 
we don’t provide them with easily 
accessible means of doing so.   To 
express your views about the strategy 
please contact Rachel McEvoy, Email: 
Rachel.mcevoy@mailq.hse.ie

Greater  
Involvement  
for Users of  
Health Services
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Development  
of Employee  
Engagement Strategy

(LtoR): Transformation Programme Managers and Project Management Support Unit  staff, Patrick Lynch, Bernadette Kiberd,  
Brian Long, Paraic Casey, Jerry McNamara, John Curry, William Reddy, Ruth Langan, Jennifer Garry, Michael Redmond,  
Kevin McConville and Sarah McCormack

Transformation 
Programme Update
Appointment of Programme Managers:
Since the last update on the Transformation Programme (TP), the following 
appointments have been made: Stephen Mulvany has been appointed 
Programme Manager for Programme 3A – North East Transformation Plan.  
Sonia Shortt has been appointed Programme Manager for Programme  
9 - Human Resource Strategy and Delivery.

Poster Campaign:
There was a very positive reaction to the recent poster campaign, a copy of 
which was included in last edition of Health Matters.  Staff from various areas 
of the organisation have since made contact with transformationfeedback@
hse.ie to obtain further copies for display throughout the entire organisation.  
These posters were designed to ensure that all staff are given the opportunity to 
absorb the key messages and obtain further information on programmes.  If you 
wish to obtain posters please email your request to transformationfeedback@
hse.ie. This should be seen as the commencement of a more sustained 
communications process around TP to keep staff informed.

Programme Managers’ Group
The Programme Managers’ Group (PMG), chaired by Kevin McConville, Head of 
SPRI, continues to meet fortnightly. The group examines and manages critical 
dependencies of each project and resolves, where possible, risks and issues 
identified.  It also agrees progress updates, actions and issues for escalation to 
the leadership team. 

Initial training was arranged by the SPRI Project Management Support Unit 
(PMSU) for the programme managers in June.  The training focused on an 
introduction to programme management concepts for the Transformation 
Programme.  The training was the start of a programme which will be built on 
through the life of the Transformation Programme. 
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T he North East Transformation 
Programme is about making 
the overall transformation of 

our health and social care system 
happen early in the North East.

As stated previously by 
Professor Drumm, the North 
East Transformation Programme 
will operate as the flagship for 
transformation across the HSE. The 
learning from the experience in the 
North East will be used to great 
benefit in the rest of the country. 

The Programme in the North 
East is about the reshaping 
and integration of hospital and 
community services so individual 
members of the public:

>  Have access to better quality 
safe services that they can have 
confidence in, as close to home as 
practical

>  Do not have to worry about how to 
navigate through the system once 
they have made initial contact

>  Can be assured that HSE services 
and resources are organised 

and operated as efficiently and 
effectively as possible 
The North East is being prioritised 

and at a practical level this means 
that the additional financial, staffing 
and infrastructural investments 
necessary to bring about the 
transformation of Health and 
Personal Social Services in the 
North East will be provided.  In the 
North East we are dealing with a 
legacy of under-resourcing and 
a myriad of other difficulties, only 
some of which can be traced to the 
deficit in resources. The North East 
Transformation Programme, as one 
aspect of its delivery, will begin to 
address those deficits.

It is very clear that any 
investment will only be sustained 
if we build credibility by ensuring 
that investment brings about 
improvements which are visible to 
the public. If we simply put more 
staff, equipment and capacity into 
our existing services without making 
sure they are organised and operated 
in line with best practice then we will 

fail. We cannot afford to do this as 
failure would come at a very heavy 
price for the region, its services and 
its population. Opportunities such as 
that now available to the North East 
only come about very infrequently. 

This means that we must: 
>  Identify the direction of travel 

towards best practice for every 
aspect of our services 

>  Set ourselves challenging goals 
and deadlines to make specific 
changes and improvements 
Measure our performance against 
our goals using hard information

>  Take any necessary control action 
to get back on target in areas 
where slippage might occur 

The challenge of change 
The changes necessary to transform 
services in the North East are not 
simply a matter of providing 
additional resources. Indeed, there 
are very significant changes which 
must be made including in  
relation to:

North East 
the Challenges Ahead
By Stephen Mulvany, Programme Manager, North East 
Transformation Programme

>  Where services are located  
and how they are organised 

>  Skills mix and the need to match 
the length of the working day to 
actual service needs 

>  Tackling professional rivalries and 
territorialism 

>  The processes we operate: how 
things get done both clinically  
and administratively 

>  The need to better collect and 
better use information on the 
performance of our services to 
enable them to be better run

>  The need for greater equity for 
staff so that each staff member can 
feel that all of their colleagues are 
making an appropriate contribution 
to keeping services operating 
effectively
 

In summary, there is some distance 
to travel before we can demonstrate 
that the best interests of patients are 
actually the primary basis for how we 
provide our services. 

Co-operative working – 
true partnership.
The scale and depth of change 
required and the extended period 
over which changes must be made 
and sustained means that the NE 
Transformation programme must be 
based on principles of co-operative 
working and true partnership. 

We have national agreements 
around the use of a partnership 
model. However, it is also the case 
that lip service can be paid by 
some or all around the table. True 

partnership is not about management 
or unions / staff associations 
trying to bend over backwards to 
accommodate each other or trying 
to take over control of or subvert 
some element of the others’ role. 
The role of management and unions 
are separate and distinct and should 
not be confused. There are very 
significant areas where their co-
operation is beneficial to meeting 
their respective primary purposes 
and therefore true partnership makes 
sense even if looked at selfishly from 
either perspective. Management 
and unions both have a duty to 
demonstrate real and effective 
leadership. This means being able 
to recognise and prioritise the 
medium and long term interests of 
their overall constituencies. It also 
means being able to bring those 
constituencies with them in the face 
of pressures to meet the often narrow 
and short term focused demands of 
those who shout loudest. 

Conclusion 
In essence, all of us engaged in the 
NE Transformation must constantly 
remind ourselves that the public 
health services exist solely to provide 
for the health and social care needs 
of the population we serve. 

We have been given a major 
opportunity to make a real and 
lasting impact on the health of the 
population of Cavan, Monaghan, 
Louth and Meath and working 
together we can make good use of 
that opportunity.
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T he country’s first National Clinical Skills Centre (Women and 
Infants) was launched in June in Dublin. The centre will provide a 
facility for professional groups to run training courses of clinical 

skills in obstetrics, neonatal paediatrics, midwifery, open and endoscopic 
gynaecological surgery and resuscitation skills.  

The centre has been established with the support of the Institute of 
Obstetricians and Gynaecologists, the Coombe Women’s Hospital, the 
Royal College of Surgeons and the HSE. It has been developed with 
the aim of teaching individual clinical skills that will allow medical and 
surgical personnel to approach a live operation or clinical procedure with 
competence and experience of the technique in question.  

Medical and surgical graduates in the sphere of Women’s and Infants’ 
Health will be able to use unique, computerised and other specialised 
equipment as part of a number of devoted training courses. 

“This is a unique facility in an Irish medical training context,” said 
Professor Walter Prendiville, Director of the National Clinical Skills Centre.  
“Before now obstetrics and gynaecology trainees would have had to travel 
abroad to receive this kind of training.”

For some of the training courses participants will take home devoted 
training models in order to develop a skill before moving on to a more 
advanced technique.  This type of training may become a necessity for all 
surgical and medical graduates in the near future. 

A Steering Committee has been established to oversee the running  
of the centre. 

Ireland’s First National 
Clinical Skills Centre

The HSE, in partnership with 
the Dublin Employment 
Pact, hosted a showcasing 

event titled Diversity Matters of five 
innovative projects that are promoting 
equality in human resource practice at 
the Royal Hospital Kilmainham in May. 

The five projects form the Health 
Sector Site of the Equal at Work 
Project, the largest EU funded project 
among member states, which is 
implemented under the auspices of 
the Dublin Employment Pact. 

The overall Equal at Work Project 
brings together 50 organisations 
across the health services, 
community/voluntary, local 
government and private sectors 

working to create a more equal and 
accessible labour market in the 
Greater Dublin area. 

Funded under the EU EQUAL 2 
Community Initiative, the Equal at 
Work Project is focused on those 
covered under the provisions of the 
Employment Equality Acts 1998 
and 2004, including workers with 
disabilities, older workers, members of 
the travelling community and workers 
from minority ethnic backgrounds. 

At the showcasing event all five 
health sector projects reported on 
the progress achieved to date and 
the outcomes that will be achieved 
when overall the Equal at Work Project 
completes at the end of 2007. 

Innovative Equality 
Projects Showcase

A major study into carers in the 
border region was launched 
to coincide with National 

Carers Week in June. The research, 
commissioned by Co-operation 
and Working Together (CAWT) and 
undertaken by Praxis Care Group has 
highlighted the impact on both the 
physical and mental health of carers of 
people with learning disabilities in the 
border counties. 

There are approximately 16,836 
carers living in the border region, 
many of these caring for a person with 
learning disabilities. The study has 
found that 51 per cent of carers in the 
border region reported that they have 
a long-standing illness with nearly one 
quarter reporting that their health is 
fairly poor. Furthermore, 66 per cent of 
carers with physical health problems 
reported that these health problems 
affected their capability to care.

Kieran Downey, Chairperson of the 
CAWT Learning Disability sub group 
who commissioned this study praised 
the work of Praxis for this excellent 
research: “These findings will help 
to inform the decision makers in the 
health services, both north and south, 
on how resources are allocated to 
assist carers of those with learning 

disabilities.”
Praxis Care Group Senior Research 

Officer, Sonia Mawhinney spoke about 
the significance of the study: “The 
CAWT Carers Research has played a 
vital role in identifying carer support 
services across the north/south 
border.  This information can now be 
passed onto carers to let them know 
of essential support services that are 
available in their area.”

Whilst only six per cent of carers are 
currently using a support service in 
the opposite jurisdiction, 73 per cent 
of respondents felt there would be 
benefits for themselves in utilising a 
cross-border carer support service. 

On the plus side, many of the carers 
spoke about the positive aspects and 
rewards that can result from caring for 
a person with a learning disability. 

The research report can be 
downloaded from the Praxis  
Care Group website at   
www.praxiscaregroup.org.uk or  
www.cawt.com

Caring 
for the  
Carers

The HSE is creating 60 new consultant 
posts in hospitals that have emergency 
departments which are performing well, 
representing an investment of more 
than €10m.

The consultant posts will be spread 
across 24 hospitals and cover a range of 
specialities. These include: consultants 
in emergency medicine, radiology, 
general medicine, general surgery and 
geriatric medicine. 

The Mid West Regional Hospital, 
Limerick, has been awarded the largest 
number of consultant posts, eight 
in all, with an additional four posts 
spread across the mid western hospital 
network. Waterford Hospital is also 
to get a significant number of new 
consultant posts. In Dublin, St James’ 
Hospital is to get six new posts and 
St Vincent’s Hospital will also receive 
six additional consultants. Galway 
University Hospital is to get four new 
consultant posts.

The additional posts will increase 
the number of senior decision makers 
who will be present in emergency 
departments, as well as the length of 
time such clinicians will be available. 
These posts will also help improve direct 
GP access to diagnostics and speed-up 
the availability of diagnostic results.

Each post has been decided on the 
basis of local needs and will enable 
successful hospitals to streamline 
their internal processes to enable their 
emergency department to operate at its 
best. The number and location of these 
posts was decided under the criteria 
of the HSE’s 100 Plus Scheme. This 
scheme was introduced last year as a 
reward for hospitals with emergency 
departments operating in line with 
established performance targets.

Forty More Posts to Come
It is expected that the remaining 40 
posts to be created under the 100 
Plus scheme will be determined later 
this year.

Professor Brendan Drumm, CEO of 
the HSE, commended the successful 
hospitals and emphasised that the 
development of seamless care between 
hospitals and community services was 
the key to reducing waiting lists and 
developing a quality health service.

“Enabling patients to get in, through 
and out of our hospitals as quickly as 
possible must be our goal. This is what is 
best for patients and staff alike.”

The funding for the posts under the 
100 Plus scheme applies to the cost of 
the post and is in addition to the existing 
base allocation.

HSE to 
Invest 
€10m  
in New 
Consultant 
Posts

(LtoR): Cathy Magowan, Carer Support 
Worker, Western Health and Social Care 
Trust, Kieran Downey, Chairperson, 
CAWT Cross-Border Learning Disability 
sub group, Sonia Mawhinney, Senior 
Research Officer, Paul Anderson, Project 
Manager, DergFinn Partnership, Joanne 
McDowell, Researcher, Praxis Care Group

(LtoR): Rosemary Orr, Michelle Cotter, Gerry Mulholland, Michelle Guerin,
Bridie Horan, Dr. Adam Bruce, Aileen O’Meara, Stefania Minervino,
Bridgit McGuane, Gillian Ledwidge, Philip O’Connor, Moire Baker and Grainne Healy

(LtoR): Dr. Andrena Paul,  Margaret Sheridan-Pereira, Consultant
Neonatologist, Dr. Una Conway and Sarah Coughlan, Student Midwife
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Promoting 
a Work/Life Balance

T he childcare needs of 
employees in several 
local organisations were met 

during the month of July by FUNCAMP 
’07, a camp which hosts fun-filled 
activities for children at Errigal College 
in Letterkenny.

Over the past three years, 
FUNCAMP, which is part of the Finding 
a Balance project (FAB), has benefited 
employees of HSE West, Donegal 
VEC, Donegal County Council and the 
Gender Focus Group of the Donegal 
County Development Board, by 

meeting their childcare needs over the 
school holiday period.  

FUNCAMP is now in its third year 
and is based on a model initiated by 
Sperrin Lakeland Trust in Northern 
Ireland, which has eased pressure 
on its employees by meeting their 
childcare needs over the school holiday 
period. Research from previous years 
has shown that over 82 per cent of 
respondents felt that FUNCAMP had 
impacted positively on their work/life 
balance, 73 per cent of respondents felt 
the service had reduced their anxiety 

and stress at work, and 63 per cent felt 
that the service helped them manage 
childcare during the summer months.

FUNCAMP is also good for the 
employer.  Interviews carried out with 
human resource managers at these 
organisations indicated that the project 
has contributed to a sense of goodwill 
among employees, is a worthwhile 
support for working parents and 
ensures working parents are content, 
thus increasing productivity and 
services within their organisations.

 Speaking about this year’s 

FUNCAMP, one parent says: “Due to the 
fact that I have no childminder, my kids 
have to go to the camps during holidays 
and have been for the last three years.  
They found this camp to be excellent, 
surpassing any other camp they had 
been to before and have already begged 
to be booked in for next year.”

 FUNCAMP is currently being run on 
a pilot basis, as part of the FAB project.  
As European funding will no longer 
be available after this year, partner 
organisations are currently exploring 
funding possibilties for FUNCAMP ‘08.

Sligo General Hospital hosted 
an Ophthalmic Health 
Promotion event called Eye 

Care We Care in June. The event 
focused on the prevention, treatment 
and care of a range of eye conditions 
from common complaints to rarer 
disorders. 

Promoting healthy eye and vision 
care for people in HSE West is an 
important consideration for all staff 
working in the ophthalmic service and 

this has been the main driver for the 
development of this health promotion 
event.

Free advice was available from 
health care professionals. Some vision 
tests were also available on the day. 

This event is run in collaboration 
with the Ophthalmic Department, 
Health Promotion, Occupational 
Health, Multidisciplinary Teams, 
PCCC, Community Partners and 
Voluntary Organisations.

“Eye Care We Care”

West

Children enjoying FUNCAMP 2007

Jonathan McGoldrick, newly elected Mayor of Sligo, watched by hospital staff, gets 
his eye pressure tested by Optician Sean McCauley at Sligo General Hospital

General practitioners in the Headford 
and Annaghdown areas of Galway 
have joined up to the Westdoc Out-
Of-Hours Emergency GP Service.

The service provides emergency 
and urgent medical care to patients 
registered with GPs in these areas. 

When patients contact Westdoc, 
a handler who takes basic patient 
details answers their call. A 
follow-up conversation then takes 
place with a Westdoc nurse, who 
triages the call and agrees a 
course of action with the patient. 
A consultation with a doctor is 
organised at an agreed treatment 
centre or in the patient’s residence, 
if required.

Siobhan O’Sullivan, Manager of 
Westdoc, says: “Westdoc is delighted 
to welcome GPs from the Headford 
and Annaghdown areas of Galway.  
With this development, patients will 
have a clearly identified point of 
contact for emergencies and urgent 
GP out-of-hours care. They will also 
have the benefit of a nurse triage 
service. In a third of all calls received 
at Westdoc, triage nurses are able 
to provide patients with advice on 
treatment or the reassurance that 
they need, removing the need for a 
visit to the GP.

The service operates 6pm-8am, 
Monday-Friday and 24 hours on 
Saturdays, Sundays and Bank 
Holidays. To access the service, 
patients dial the lo-call number  
1850 365 000

Eleven nursing staff from University 
Hospital Galway recently completed 
a sign language course, a first for an 
Irish hospital. 

Carmel Connolly, Clinical Nurse 
Manager, University Hospital 
Galway, said: “The course was 
fantastic, very challenging 
and enlightening, through our 
participation we aim to make 
our hospital a more inclusive 
environment for our patients.”  

The course involved 24 weeks 
of classes that took place in the 
hospital.  The course was modified 
towards everyday language and 
covered midwifery and medical 
terminology.  Nine midwives 
graduated along with one staff nurse 
from the emergency department and 
one general staff nurse.  

News brief
GPs Join Westdoc

Nursing Staff 
Graduate in Sign 
Language Course 
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(LtoR): Lorraine Caffery, Chef, Liz Timony, Catering Officer, Joan Harkin, Administration, Mary Cullivan, Acting Catering 
Officer, Claire Denning, Acting Catering Officer, Finola O’Sullivan, Health Promotion Co-ordinator 

Our Lady’s
Hospital 
Happy Heart
Award
Our Lady’s Hospital, Navan, Co. Meath, has 

been awarded the Irish Heart Foundation 
Happy Heart at Work Healthy Eating 

Symbol.  The award recognises the commitment 
and hard work of the hospital to ensure that the 
staff restaurant meets the healthy eating guidelines 
set out by the Irish Heart Foundation and the 
Department of Health and Children.

The staff restaurant offers healthy food choices.  
Some of the recent changes to the foods on offer 
include fruit salad on the breakfast menu, more fish 
dishes, brown bread for sandwiches, an improved 
selection of salads and new bean dishes. 

Staff are delighted with the changes and the 
hospital looks forward to the next challenge of 
signing up for the Health Promoting Hospitals 
Healthcare Food Award Initiative and extending the 
healthy eating choice to the visitors Coffee Shop. 

(LtoR): Lorraine and Trevor Lynch, 
present Pat Farrelly, SOFT Ireland with 
a cheque for €12,100 and Mary Tobin, 
Clinical Manager, Special Care Unit, 
Our Lady of Lourdes Hospital with a 
cheque for €36,000, watched by Terry 
and Geraldine Matthews, Pauline 
Farrelly SOFT Ireland, and Dr. David 
Vaughan, Chair of the Medical Board, 
Our Lady of Lourdes Hospital

T he National Social Inclusion Steering 
Committee of the HSE is implementing a 
National Intercultural Healthcare Project 

under the programme of reform and innovative 
change initiatives. 

The purpose of the project is to create a culture 
in healthcare settings that supports the delivery of 
care in a culturally appropriate manner. 

Central to this is a training programme to expand 
the capacity of managers to work interculturally, as 
well as developing the environment of healthcare 
settings so that care is delivered in a culturally 
sensitive manner.

The goal of the National Intercultural Healthcare 
Project is to provide strategic leadership and 
expertise across service directorates. This supports 
the HSE in the delivery of health and personal social 
services in order to meet the diverse cultural needs 
of minority ethnic communities.

Demonstration sites that have already developed 
some capacity in intercultural healthcare are taking 
the lead on implementing the initiative. Six of these 
sites are Local Health Offices (LHOs) located across 
the four administrative areas of the HSE. 

Meath LHO identified four key 
components to the project. These 
included: 
>    An intercultural seminar to provide information and 

consider the needs of children and families from 
ethnic minority communities

>    Intercultural training targeted at frontline staff and 
senior managers

>   Translation of key HSE information leaflets 
>   Capacity building of an intercultural forum

In order to commence the work of the demonstration 

Culturally 
Sensitive 
Healthcare

site and as a build up to the intercultural training, 
Meath LHO linked up with Wicklow, Dun Laoghaire 
and Dublin South East LHO areas in hosting an 
intercultural seminar in Farmleigh Estate, Dublin.

The day involved a number of key 
speakers with expertise in the area 
of working with ethnic minorities. 
These included: 
>    Law firm BCM Hanby Wallace, who gave an 

excellent presentation on legislation and its 
implications within an Irish context

>    Two representatives from Cairde, a non-
governmental organisation based in  Dublin 
that works with ethnic minorities, spoke of the 
immigrant experience within the Irish healthcare 
sector

>    Heilean Rosenstock, from the Irish Refugee 
Council, spoke about interculturalism from the 

perspective of the United Nations Convention of 
the Rights of the Child and Ireland’s performance in 
relation to this convention

>    HSE social worker team leader Thomas Dowling, 
from the Separated Children Seeking Asylum Team, 
provided a picture of the type of work that is being 
done by this unique team

>    Finally, a panel discussion took place giving the 
audience the opportunity to ask questions and seek 
further clarification from the day’s presenters on the 
various subject matters

The overall experience of participating as a 
demonstration site has so far provided Meath 
LHO with a great opportunity to provide staff with 
knowledge, understanding and learning around 
an issue that impacts all our services, along with 
improving the way we work as multicultural service 
providers and thus benefiting the service users.

(LtoR): Kathryn Morris, Information & Advice - Children First, David Gaskin, Local Health Manager, Meath and Bridget 
McGuane, Senior HR Officer, Equality & Diversity

Dublin North East

Local couple, Trevor and 
Lorraine Lynch, organised a 
sponsored head shave called 
Hair Today, Gone Tomorrow, 
recently. The funds raised 
allowed Our Lady of Lourdes 
Hospital, Drogheda, to 
purchase a much-needed 
ventilator for the Special Care 
Baby Unit at the hospital.  
Over 40 people “de-haired” 
to raise a total of €48,100, 
with €36,000 going to the 
Special Care Unit at the 
hospital and €12,100 going 
to SOFT Ireland, a voluntary 
support organisation for 
families of babies born with 
life threatening chromosomal 
disorders.

Dr David Vaughan, Chair 
of the Medical Board at the 
hospital said: “Our Lady of 
Lourdes Hospital is delighted 
with the generosity of the 
Lynch family. This donation will 
provide life-saving therapy for 
countless new born babies in 
the future.”

Cavan/Monaghan Hospital 
Group recently received a very 
generous donation of €1m 
from the estate of the late 
Angela and Nicky Blume (RIP).  
The donation will be used to 
purchase an MRI Scanner 
to be sited at Cavan General 
Hospital.  Over the next 15 
months, a purpose-built unit 
will be constructed to house  
the scanner.  

The provision of an MRI 
Unit at the hospital will greatly 
benefit patients in the area 
and will mean that they will 
no longer have to travel to Our 
Lady of Lourdes Hospital in 
Drogheda to undertake an  
MRI scan.  

News brief
Hair Today… 
Gone Tomorrow

€1m Donation  
Buys Scanner



Robotic-Assisted Surgery 
Introduced to Cork

(LtoR): Dr Barry O Reilly, Consultant Obstetrician/Gynaecologist, Professor John Higgins, Professor of Obstetrics/Gynaecology and Tessie McCarthy CMM

Cork University Maternity Hospital (CUMH) has 
commissioned a robotic surgical system, one of the 
first of its kind in Ireland.

The new €1.7m da Vinci Surgical System will enable 
physicians to perform gynaecological surgery in a manner 
never before seen in Ireland. Currently, surgery is performed 
with large incisions that enable the surgeon to observe and 
manipulate the surgical field. With da Vinci robotic-assisted 
surgery, miniscule incisions are made in which a tiny camera 
and surgical instruments are inserted into the patient’s body.
The instruments are attached to robotic arms and controlled 
remotely by the surgeon, who sits at a computer console 
manipulating the controls while viewing an enlarged 3D image 
of the surgical site. The robotic arms allow a full 360° rotation 
and eliminate the natural tremor in the surgeon’s hands.

 Tom Finn, National Hospitals Office, says: “We are 
committed to providing the highest quality care to our patients. 
Currently, this type of robot-assisted technology is best suited 
to specific procedures such as gynaecological, prostate and 
some cardiac surgery. Links to the training facility in University 
College Cork will ensure that this technology is used to best 
advantage by all gynaecological surgeons for the benefit of 
their patients.”

Dr Barry O’Reilly, Consultant in Obstetrics and Gynaecology 
at CUMH, who will carry out the first procedure on the da Vinci 
in the autumn, welcomed the investment by the HSE in  
this technology.

Minimally invasive procedures performed with the da 
Vinci Surgical System can offer numerous potential benefits 
over open surgery, including shorter hospital stay, less pain 
and scarring, reduced risk of infection, reduced blood loss 
and a quicker recovery time and return to normal activities. 
“Gynaecological surgery performed with the da Vinci Surgical 
System represents the most advanced minimally invasive 
approach to gynaecological surgery,” said Professor John 
Higgins, UCC Professor of Obstetrics and Gynaecology 
at CUMH.  “The new technology will be vital for the next 
generation of gynaecological surgeons. The system will be 
connected via audiovisual link to UCC’s teaching facility for 
junior surgeons at CUMH. Training will start immediately, 
with CUMH aiming to be the leading centre for training in the 
system in Europe.” 

In response to the rising prevalence 
of dementia, the National Council for 
Professional Development of Nursing and 

Midwifery (NCNM) and the HSE’s Nursing 
and Midwifery Planning and Development 
Unit in the South East has established an 
Advanced Nurse Practitioner (ANP) post for 
older people with dementia at St. Patrick’s 
Hospital for Elderly Care in Cashel,  
Co. Tipperary.

This move has been influenced by the 
successful implementation of similar ANP 
posts across the healthcare sector. This 
Cashel-based post, however, is the first of its 
kind for dementia care and one of the first 
ANP posts for older persons services  
in Ireland. 

While primarily serving the patients of St. 
Patrick’s Hospital Cashel, a new memory 
service for community care patients in the 
south Tipperary area will also be provided. 
This service is provided for patients who are 
displaying early signs of memory problems 
and referrals come through their GPs. 

The ANP will lead on the delivery of a 
person-centred, dementia specific, nursing 
service for older people, working with the 
multidisciplinary team to promote integration 
and co-ordination of services. 

Site accreditation from the NCNM was 
received in September 2007 and recruitment 
of the post holders is underway. 

New 
Advanced 
Nurse 
Practitioner Role

(LtoR): Shane Byrne (rugby player), Joe O’Shea (TV & Radio Presenter, RTE), former Rose of 
Tralee winners Róisín Egenton, Orla Tobin and Orla O’ Shea and model Vivienne Connolly

Customer 
Service Award  
For Castletownbere 
Community Hospital

Staff from Castletownbere Community 
Hospital staff pictured as they received a 
Highly Commended award in the Customer 
Services Awards for Ireland 2007, the 
largest event of its kind in Ireland.  The 
award acknowledges the huge professional 
commitment to excellent patient care 
and customer care standards shown by 
all members of staff in Castletownbere 
Community Hospital. 

HSE Employee on RTE’s 
Charity You’re a Star
O ne of those to feature prominently in RTE’s recent run of Charity You’re  

a Star was talented HSE staff member Róisín Egenton, who starred in the 
trio of former Rose of Tralee winners performing on behalf of the  

Irish Heart Foundation.
Róisín is presently the HSE’s Primary Care Transformation Development Officer 

for the Carlow/ Kilkenny area, having previously served in the South East as 
Women’s Health Development Officer.

Róisín, of Meath and Limerick parentage, is originally from New Jersey in the USA 
but has lived and worked in Ireland since winning the Rose of Tralee in 2000. 

The Roses lasted for seven of the 10 nights of Charity You’re a Star fundraising 
phone-in competition, broadcast live on RTE from the Helix Theatre in Dublin 
between July 28th and August 12th. Róisín and her fellow Roses Orla Tobin and Orla 
O’Shea were delighted to have raised up to €35,000 for their chosen charity.

In thanking all their fans young and old who supported them faithfully throughout 
the competition, Róisín said she was honoured to have assisted Ireland’s national 
charity for heart health in their work to reduce premature death and disability from 
heart disease and strokes.

(LtoR): Rosaleen O’Driscoll, Margaret Spencer, 
Ber Power, Matron, Claire Byrne, Newstalk 106 
(awards’ host), Cathy Sheehan and  
Mairead Murphy

  Healthmatters  Healthmatters

p20  Healthmatters p21 HealthmattersAutumn2007 Autumn2007

South



Project to Prevent Early 
School Leavers Shows Positive Results

A HSE community-based 
project aimed at preventing 
early school-leaving has 

shown that, according to teachers 
and project staff, up to 97 per cent of 
the students involved are less likely 
to leave school early. 

Known as the Londubh Project, 
the project targets primary school 
children attending St. Michael’s CBS 
and Our Lady of Lourdes National 
School, Inchicore, Dublin, schools 
identified as having pupils at-risk 
of early school leaving. It is the only 
project of its kind in the country.

The evaluation looked at a 
number of criteria including general 
behaviour in class, participation, 
social interaction, self-confidence 
and motivation. Teachers noted a 
40 per cent improvement in school 
attendance and a 36 per cent 
improvement in punctuality from 
pupils involved in the project.

“It is recognised that a wide range 
of home, community and school-
based factors can contribute to early 
school leaving. Our aim is to support 
any child that may be of concern due 
to their level of social, behavioural 
and/or emotional development,” 
explains Glenda McCormack, HSE 
Project Team Leader. 

The Londubh project grew out of an 
Integrated Services Project initiative. 
At the beginning of 2003, funding 
was secured by the Social Work 
Department to cover the running 
costs of the project and to employ 
a childcare worker and a project 
worker on a temporary full time basis. 

The project started as a two-year 
pilot programme in March 2003 
working directly with 50 children.  
This has grown to 70 in 2004/5 and 95 
in 2005/6 thanks to ongoing funding 
from the HSE, contributions from 
the Courts service and the School 
Completion Programme (Drimnagh/ 
Bluebell/ Inchicore).  

“The project works in a holistic 
manner to provide a secure and 
nurturing environment in which 
the social, emotional, physical, 
psychological and educational needs 
of children can be addressed, and 
where the children can develop to 
their full potential,” says Glenda 
McCormack.  The project also works 
to support parents and guardians.  

“We recognise that families are the 

Stephen Rooney, a multi-task 
attendant at St Mary’s Care 
Centre in Mullingar, is hoping to 
head to Cape Town, South Africa 
this November to help build 
houses for the needy.  

Stephen and his brother 
have volunteered to spend 
10 days with the Niall Mellon 
Township Trust on their Township 
Challenge: replacing shanties 
with modern homes. The cost 
of a house is €5,000 and each 
volunteer needs to raise at least 
€4,000 to participate in the 
challenge.

If you would like to help 
Stephen on his quest, donations 
clearly marked for Stephen 
Rooney should be sent to AIB 
Terenure, Niall Mellon Township 
Account, Account number: 
158067075, Sort Code: 93-13-30.

To find out more about the  
Niall Mellon Township Trust visit  
www.irishtownship.com

Good luck Stephen!

Mental Health Liaison nurses 
from around Ireland gathered 
in Tullamore recently for their 
annual conference.  The theme 
of the conference – Advancing 
Liaison Mental Health Nursing 
through Research and Education 
– was targeted at nurses and 
their line managers working in 
this field. 

The conference highlighted 
research completed by liaison 
mental health nurses on a 
national level, introduced a 
national research initiative by 
the Health Research Board and 
targeted specific educational 
components required by liaison 
mental health nurses to meet 
service needs. It also allowed 
nurses to share and explore 
best practices initiatives, reflect 
and assimilate new ideas and 
developments and to network  
at a national level.  

most important people in a child’s life 
so we strive to work very closely with 
parents and guardians. We facilitate 
parents’ groups to support parents in 
dealing positively with their children’s 
behaviour and to encourage closer 
and more satisfying relationships 
with their children,” adds Glenda. 

The project is managed by 
an inter-agency management 
committee comprised of a community 
representative and representatives 
from St. Michael’s CBS, Our Lady 

of Lourdes Primary School, St. 
Michael’s Parish Youth Project, JLO 
Service, Canal Partnership, Inchicore 
Community Drugs Team and the 
Social Work Department. 

A monitoring committee made up 
of professionals with representation 
from the schools, St. James’s Child 
Guidance Clinic, Hesed House 
Counselling Service and the Social 
Work Department meets monthly 
to discuss any issues or concerns 
that arise with the children. The 

committee advises on what direction 
the project’s work should take in 
relation to the issues raised and 
where necessary, referrals to other 
agencies are made. 

Class teachers and principals of 
St Michaels CBS and Our Lady of 
Lourdes NS make referrals to the 
project. 

For more information contact Julie 
Mulligan, Childcare Worker, or  
Sean Lynch, Project Worker,  
Tel: 01 4531820

Men and Crisis Pregnancy
A pilot project aimed at addressing men’s emotional needs when their 

partner is having a crisis pregnancy has been launched  
in the midlands.

The project comes in response to the report: Men, sexuality and crisis 
pregnancy: A study of men’s experiences (Ferguson & Hogan, 2007), which 
identified that men have a tendency to put their own needs on a back burner 
when it comes to their partner making a decision on whether to keep their 
baby, adopt their baby or have a termination.  

A small proportion of the men in the study, approximately 20 per cent, 
were identified as having a hedonistic pattern of sexuality. These men were 
found to be chronically irresponsible, narcissistic and pleasure-seeking. The 
authors recommended that this subgroup of men require intervention on a 

population health basis in order to help them move towards a more mature 
and responsible sexual behaviour. The importance of men taking responsibility 
for their own contraception, rather than leaving the responsibility solely up to 
the woman was also identified in the study. 

 The report was formally launched on behalf of the Crisis Pregnancy  
Agency this summer by Dublin Mid Leinster’s director of counselling,  
Dr. Jonathan Egan.

The midlands pilot project is being funded by the Crisis Pregnancy Agency 
for one year.  

Men who are in need of counselling in relation to a pregnancy are invited  
to phone 1 800 200 857 between 9am and 3pm weekdays to make  
an appointment.

(LtoR): Theresa McGrath, Emer Hyland, 
Michael Ward, David Noonan, Tony 
Irwin, Jim McCawley, Mary Ivory, 
Stephen Rooney, Carmel Reilly, Mary 
Flynn, Marie Macdonald, Sharon Daly  
Front: Pat Kenny and Maura Casey

Dublin Mid Leinster
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Men and Crisis Pregnancy

The HSE, together with the National Council for Ageing and Older People and the Equality Authority have positively 
engaged in promoting anti-ageism initiatives for the past number of years. The aim of this collaboration is to 
promote a new awareness and understanding of ageism and its effects on our society. 

In 2006, the HSE identified 15 sites that would, over the following 12 months, actively promote anti-ageism projects 
in their work environments. The sites were a range of work settings including primary care teams, long stay hospitals, 
community nursing units, acute hospitals and a private nursing home. In June the National Anti-Ageism Seminar was held 
to showcase the work that has been ongoing at the sites.

Each of the sites presented their findings in either an oral or poster presentation.  Projects included health awareness 
days, development of an induction programme for admission to long term care, access audits, advocacy awareness 
training for staff, age proofing of documentation, addressing religious needs, consumer newsletters and the creation of a 
client designed beauty and hair salon at a long stay unit.

If you would like your work location to engage in an anti-ageism initiative contact Lisa Farrelly,  
Email: Lisam.Farrelly@maile.hse.ie, or Marguerite Clancy, Email: MargueriteC.Clancy@mailh.hse.ie

Six thousand young people participated in the HSE Community Games 
National Finals over two weekends in August at the Mosney Centre,  
County Meath. 

“Through the spirit of participation and good fun, the Community Games 
provides opportunities for young people and their families to improve their 
health, both physical and mental,” said Donal Buggy, CEO, Community Games.  

Over 500,000 young people take part annually in all stages of the Community 
Games, which emphasises participation rather than a competition approach and 
provides great opportunities for young people to have fun, make new friends 
and experience new and exciting activities.  

To further add to the excitement of the games, CG webstars, which enables 
participants to view themselves and their friends in action on the website  
www.communitygames.ie, was launched at the closing ceremony of the 2007 
National Finals. 

“The HSE Community Games is an integral part of many communities in 
Ireland.  The many benefits that participation can offer extends to children, 
families and volunteers and are needed more than ever in modern society,” said 
Catherine Murphy, Assistant National Director, 
Population Health, Health Promotion, HSE. “Over 
one in five young people exercise less than weekly 
and this trend of physical inactivity has significant 
implications for the health of our young people in 
the future. The games encourage healthy lifestyle 
choices for young people and their families through 
awareness raising, participation and fun,”  
she continued.

The HSE Community Games partnership began in 
2006 and will continue until December 2008. Health 
Promotion Officers provided health information to 
young people and their families on a range of health 
promotion issues such as healthy eating, nutrition, 
physical activity and oral health.   

In 2002 the Department of Health and Children 
published Protecting Our Future, the Working Group 
Report on Elder Abuse (DOH&C 2002), which made a 

number of recommendations on how elder abuse should 
be identified and managed. 

One of the key recommendations of the report was 
that “a clear policy on elder abuse is formulated and 
implemented at all levels of governance within the health, 
social and protection services in Ireland.”  

In 2005, the HSE established an Implementation Group, 
which had the task of implementing the recommendations 
in Protecting Our Future. One of the tasks of that group 
was the development of policy and the establishment of 
a staffing structure to respond to elder abuse through the 
recruitment of senior case workers and dedicated officers 
for each area.    

Dedicated officers have now been appointed to work 
closely with all relevant stakeholders and senior case 
workers work at local health office level, in partnership with 
all relevant stakeholders, and alongside the  
dedicated officer. 

In 28 June, a successful one-day induction for senior 
case workers, dedicated officers, social workers and senior 
managers was held where guidance was provided in 
relation to policies, procedures and data gathering.     

A further recommendation of Protecting Our Future 
was the establishment of regional steering groups to 
oversee the implementation of policy through regional 
multidisciplinary and multi agency networks. These groups 
commenced work during 2007.

If you are concerned about elder abuse please contact 
your Local Health Office or the HSE infoline  
Tel: 1850 24 1850

P ublic health nurse Mairead O’Driscoll is 
celebrating the publication of her second 
novel, Absolute Beginners. Her first novel, 

Pebble Cove, was published just before Christmas 2006 
and was top of the bestseller list for three weeks.

Mairead is currently nursing in Midleton Health 
Centre, Co. Cork. She says that when she began her 
nursing career in Dublin’s Beaumont Hospital in 
November 1989, little did she think that one day she 

would become an author.
Mairead later completed a 

Higher Diploma in Public Health 
Nursing, a move 
that would lead to her present post  
with HSE. 

She would like to thank Phil O’Regan, 
Director of Public Health Nursing, Elizabeth 
Mansfield, Assistant Director of Public 
Health Nursing and all the Public Health 
Nursing team in HSE South, most particularly 
in Sector 10, for their ongoing support and 
encouragement. 

Say No to Ageism 2007

Elder Abuse 
New Appointees

Dreams Do Come True

6,000 Participate in 
Community Games

Bobby Whelan, age 4 from 
Wexford with the HSE
Community Games 
mascot “Oltan the Owl” 

Group from St Patrick’s Community Hospital, Carrick On Shannon, Co Leitrim. Back row (LtoR): Denise Haugh, Ann Griffin, Freda Flynn,  
Ivy Boddy, Maura Fitzpatrick and Frank Morrisson. Front Row (LtoR): Sonny Moffat and Rosaleen McNulty

Colleagues from HSE Dublin North East pictured attending an 
Elder Abuse Induction Day in June in Dublin were Back row (LtoR): 
Austin Warters, Marcella Kelly, Manus Birt, Maura Brady, Pauline 
Hanna, Pauline Ducray. Front Row (LtoR): Geraldine O’Brien, Edel 
McAloon Tierney, Bried Kelly, Mary Magee, Mary McNutt
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National FETAC  
Certificates Awarded
Twenty-two participants 

received National FETAC 
Certificates in the Education 

Centre, Institute of Technology 
Complex, Sligo, in programmes 
organised by the HSE at Ballytivnan 
Training Centre. 

Subjects covered included Art 
and Design, Health Related Fitness, 
Personal Care and Presentation, 
Personal Effectiveness, and 
Preparation for Work.

Paying tribute to the participants, 
Pat Dolan, Sligo Local Health 
Manager, encouraged recipients of 
certificates to build on this success 
and make learning an integral part of 
their future lives.

Ann Marie Banks, Service 
Manager, said: “Through certification 
we record that participants have 
achieved the high standard 
of FETAC’s Quality Assurance 
Guidelines. This occasion also 

allows us to recognise and show 
appreciation for the support of 
the wider community: employers, 
educators, voluntary bodies and 
many individuals. 

“The HSE will continue to promote 
a supportive person-centred 
environment in our delivery of 
training and services that recognises 
individual needs, values personnel 
and seeks to enhance the quality of 
life of all who access our service.”

Diabetes Resource 
Manual Launched

(L to R): Consultant Endocrinologist Sean Dineen, University Hospital Galway, Bernie McDonnell, Patricia Crocock, Lorna Hurley, Margaret 
Kelly, Helen Burke, Siobhan Woods, Ina Crowley and Caitriona Coleman 

A Diabetes Resource Manual, for community- and 
hospital-based health professionals within HSE 
West, was officially launched across the area in June. 

The manual, compiled by the Diabetes Resource 
Manual Taskforce, will provide an up-to-date and 
evidence-based information source for the management 
of diabetes mellitus. 

 A comprehensive consultation process was 
undertaken and information for the manual was sourced 
from many healthcare professionals in primary and 
secondary care to ensure that it reflects local practice 
needs.  The manual will be a living document and will be 
updated annually.  

 This initiative is in line with Programmes 1 and 4 of 
the HSE Transformation Programme 2007-2010. The 
manual is a critical first step to developing an evidence-

based programme for diabetes management within 
the HSE West and facilitates a greater integration 
of services. By providing all health professionals 
with access to current evidence-based information 
on diabetes management, the manual will ensure 
consistency of care throughout the region. 

 Priya Prendergast, Chronic Illness Lead for HSE 
West says: “In our area there are up to 36,500 adults 
with diabetes.  Diabetes mellitus and its associated 
complications are a major cause of ill health and 
death in developed countries, affecting people of all 
ages and nationalities. In order to provide consistent, 
high quality care for individuals with diabetes, all 
systems need to be well planned and co-ordinated, 
while using up-to-date and evidence-based 
information.” 

W est of Ireland heart charity, Croí, hosted a two-day National 
Practice Nurse Conference in Galway titled Cardiovascular Disease: 
Confronting the Challenges.  

 Local GP, Dr. Eamonn O’Shea, opened the first session of the conference and 
spoke on Cardiovascular Health Strategy – Past, Present and Future.  

Consultant cardiologist, Dr Pat Nash, University Hospital Galway, opened the 
second session, which was addressed by Ruth Taylor, National Chairperson of 
the Irish Practice Nurse Association. 

This was followed by presentations on: Heart Failure by Bronagh Travers, 
Heart Failure Nurse Specialist at St Vincent’s Hospital, Dublin, Diabetes by Dr 
Sean Dinneen, Consultant Endocrinologist, University Hospital Galway and 
Laura Kelly, Senior Podiatrist, HSE West, Smoking Cessation by Dr Deirdre 
Nic Gearailt, GP, and Behaviour Modification and Lifestyle Change by Susan 
Kennedy, British Heart Foundation Cardiac Care Lecturer, University of Glasgow, 
Scotland. 

 Dr Jim Crowley, Consultant Cardiologist, University Hospital Galway, chaired 
the afternoon session, which heard diabetes case studies from Marie Todd, 
Diabetes Nurse Specialist, Mayo General Hospital and had presentations on 
Sudden Cardiac Death by Dr Deirdre Ward, Consultant Cardiologist, Tallaght 
Hospital and Cholesterol Management by Dr Yvonne Smith, Department of 
Cardiology, University Hospital Galway. 

 The conference, organised by Croí and endorsed by the Irish Practice Nurse 
Association, was supported by an educational grant from Pfizer Healthcare 
Ireland.  

(L to R): Ann Marie Banks, Training Services Manager, HSE, Sean Rooney, Recipient of 
FETAC Certificate and Pat Dolan, Local Health Manager, HSE Sligo/Leitrim

the programme on-site at the hospital, 
making it accessible to hospital staff.

Feedback about the programme has 
been very positive, with one participant 
noting that:  “This course allowed us to 
find out what we are capable of.” Staff 
felt that their skills and confidence had 
greatly improved, and they reported 
great satisfaction in applying the 
skills from the programme into their 
workplace.  They also noted the value 
of the support from the programme co-
ordinator and the hospital.

To date, 63 per cent of participants 
have applied to progress to the SKILLS 
FETAC programme. This is considered 
to be a great success as the purpose 
of the programme is to enable staff 
to undertake the SKILLS FETAC 
programme. 

New Health 
Promotion Officer 
for Ethnic Minorities 

Sandra Okome, Health Promotion Officer, Ethnic Minorities

S andra Okome has recently 
been appointed to the post 
of Health Promotion Officer, 

Ethnic Minorities, HSE, Dublin North 
East. Sandra lives in Ratoath, Co. 
Meath with her husband Efe and two 
daughters, Ivie and Eno. She comes 
from Nigeria with roots in Jamaica.  
Her background is in medicine and 
she worked as a registrar in the 
department of medicine in a teaching 
hospital in Nigeria before she came to 
Ireland. 

Coming to Ireland and starting work 
in health promotion has been a huge 
change for Sandra: “I came to Ireland 
some years ago when my husband 
was transferred to Dublin and it has 
been quite a challenge but all in all it 
has been good. My family and I have 
been made welcome and have met 
a lot of wonderful and interesting 

people. I think one reason why I enjoy 
Ireland is the fact that the people love 
a good laugh. Not having the social 
support of friends and family has been 
hard but as they say, what doesn’t 
kill you makes you stronger! I have 
acquired a Masters degree in Public 
Health from University College Dublin 
which has allowed me to take up the 
post of Health Promotion Officer for 
Ethnic Minorities, Dublin North East.”

Sandra’s responsibilities include 
developing inclusiveness within the 
health service and other relevant 
agencies towards the needs of asylum 
seekers and ethnic minorities. She will 
also create greater awareness and a 
broader understanding of the needs 
and requirements of ethnic minorities 
amongst health professionals through 
an ongoing process of lobbying and 
communication.

Building capacity amongst ethnic 
minorities to address their health needs 
is another major responsibility. This 
needs to be done whilst acknowledging 
and accommodating cultural attitudes. 
Sandra will focus on enhancing the 
self-esteem, self-competence and self-
beliefs of ethnic minorities to improve 
their lifestyle, and ultimately, their health.

It is hoped that as a result of this 
new health promotion service, ethnic 
minorities will be able to maintain 
and promote their own health as 
a prerequisite to making valued 
contributions to this society. 

Sandra feels that “working in health 
promotion has been a good  but 
challenging experience. Everyone has 
been very supportive and friendly. 
My work involves meeting a lot of 
interesting and culturally diverse people 
which I truly enjoy.”

The North East Multidisciplinary Continence Promotion Interest Group has 
launched a new range of continence promotion material. This consisted 
of two booklets: Promoting a Healthy Bladder for Women and Promoting a 

Healthy Bladder for Men, and two flyers with brief information, one designed for 
people with learning disabilities and the other for general readership.

  The booklets provide information on the causes, management and treatment 
of incontinence and contain lots of self-help tips.  The booklets are designed to be 
used by healthcare professionals in consultation with the patient, but are also easily 
understood on their own. Many of the commonly used words used to describe 
bladder problems are explained and advice on where the patient can get help is 
included. The entire range has received the Plain English Mark from the National 
Adult Literacy Agency.  

For information contact: Finola O’Sullivan, Email: finola.osullivan@maile.hse.ie 

Continence Promotion 
Material Launched

(LtoR): Gerry Roddy, Health Promotion Department, Finola O’Sullivan, Continence 
Advisor, Our Lady’s Hospital, Jacinta McCamley, Nurse Advisor, Ontex UK, Margaret 
Wilson, CNM, St. Joseph’s Hospital, Pat Hennessy, Homecare Medical Supplies Ltd, 
Patricia Fanning, Public Health Nurse, Simon O’Cróinin, Oifigeach Forbartha Gaeilge, 
Nicola Wilson, Staff Nurse, St. Joseph’s Hospital, Catherine Tunney, Regional Practice 
Development Officer for Public Health Nursing, Fiona Gilliland, Senior Physiotherapist, 
Bernadette Charles, Continence Advisor, Cavan General Hospital

I n 2006, the Connolly Hospital 
Partnership Committee, in 
collaboration with the Adult 

Education Centre, County Dublin VEC, 
organised a Return to Education pilot 
programme to prepare staff to access 
the FETAC programme. Due to the 
success of the pilot, the programme 
was delivered again in 2007.  It was 
funded by the Health Services National 
Partnership Forum and supported by 
hospital management. 

A programme co-ordinator from 
the Adult Education Centre (ABLE) 
liaised with the hospital to develop and 
organise the programme. 

The programme was delivered over 
a 26-week period and consisted of 
English/Communication, Maths and 
Computers. Tutors from ABLE held 

Success Again for  
Return to Education Scheme

Participants and tutors in the Return to Education pilot programme 

Croí Hosts  
National Conference 
on Cardiovascular  
Disease

Youth Advice Café 
sponsors The Big Gig ‘07

HSE West’s Gaf Youth Advice Café sponsored and supported the Gaf 
Youth Council to organise a concert called The Big Gig ’07, in aid of the 
Galway Rape Crisis Centre.  Ten bands from Galway, Belfast, Dublin, 

Kilkenny and the USA played on the night. 
The Gaf Youth Advice Café focuses on all areas of young people’s health, 

incorporating a range of drug prevention and education strategies. The Gaf 
has, on average, 17 to 20 young people using the service on a daily basis. The 
Gaf provides direct access to health information and encourages healthier 
lifestyle choices to 14 to 24 year olds in Galway city and county. 

West
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the programme on-site at the hospital, 
making it accessible to hospital staff.

Feedback about the programme has 
been very positive, with one participant 
noting that:  “This course allowed us to 
find out what we are capable of.” Staff 
felt that their skills and confidence had 
greatly improved, and they reported 
great satisfaction in applying the 
skills from the programme into their 
workplace.  They also noted the value 
of the support from the programme co-
ordinator and the hospital.

To date, 63 per cent of participants 
have applied to progress to the SKILLS 
FETAC programme. This is considered 
to be a great success as the purpose 
of the programme is to enable staff 
to undertake the SKILLS FETAC 
programme. 

New Health 
Promotion Officer 
for Ethnic Minorities 

Sandra Okome, Health Promotion Officer, Ethnic Minorities

S andra Okome has recently 
been appointed to the post 
of Health Promotion Officer, 

Ethnic Minorities, HSE, Dublin North 
East. Sandra lives in Ratoath, Co. 
Meath with her husband Efe and two 
daughters, Ivie and Eno. She comes 
from Nigeria with roots in Jamaica.  
Her background is in medicine and 
she worked as a registrar in the 
department of medicine in a teaching 
hospital in Nigeria before she came to 
Ireland. 

Coming to Ireland and starting work 
in health promotion has been a huge 
change for Sandra: “I came to Ireland 
some years ago when my husband 
was transferred to Dublin and it has 
been quite a challenge but all in all it 
has been good. My family and I have 
been made welcome and have met 
a lot of wonderful and interesting 

people. I think one reason why I enjoy 
Ireland is the fact that the people love 
a good laugh. Not having the social 
support of friends and family has been 
hard but as they say, what doesn’t 
kill you makes you stronger! I have 
acquired a Masters degree in Public 
Health from University College Dublin 
which has allowed me to take up the 
post of Health Promotion Officer for 
Ethnic Minorities, Dublin North East.”

Sandra’s responsibilities include 
developing inclusiveness within the 
health service and other relevant 
agencies towards the needs of asylum 
seekers and ethnic minorities. She will 
also create greater awareness and a 
broader understanding of the needs 
and requirements of ethnic minorities 
amongst health professionals through 
an ongoing process of lobbying and 
communication.

Building capacity amongst ethnic 
minorities to address their health needs 
is another major responsibility. This 
needs to be done whilst acknowledging 
and accommodating cultural attitudes. 
Sandra will focus on enhancing the 
self-esteem, self-competence and self-
beliefs of ethnic minorities to improve 
their lifestyle, and ultimately, their health.

It is hoped that as a result of this 
new health promotion service, ethnic 
minorities will be able to maintain 
and promote their own health as 
a prerequisite to making valued 
contributions to this society. 

Sandra feels that “working in health 
promotion has been a good  but 
challenging experience. Everyone has 
been very supportive and friendly. 
My work involves meeting a lot of 
interesting and culturally diverse people 
which I truly enjoy.”

The North East Multidisciplinary Continence Promotion Interest Group has 
launched a new range of continence promotion material. This consisted 
of two booklets: Promoting a Healthy Bladder for Women and Promoting a 

Healthy Bladder for Men, and two flyers with brief information, one designed for 
people with learning disabilities and the other for general readership.

  The booklets provide information on the causes, management and treatment 
of incontinence and contain lots of self-help tips.  The booklets are designed to be 
used by healthcare professionals in consultation with the patient, but are also easily 
understood on their own. Many of the commonly used words used to describe 
bladder problems are explained and advice on where the patient can get help is 
included. The entire range has received the Plain English Mark from the National 
Adult Literacy Agency.  

For information contact: Finola O’Sullivan, Email: finola.osullivan@maile.hse.ie 

Continence Promotion 
Material Launched

(LtoR): Gerry Roddy, Health Promotion Department, Finola O’Sullivan, Continence 
Advisor, Our Lady’s Hospital, Jacinta McCamley, Nurse Advisor, Ontex UK, Margaret 
Wilson, CNM, St. Joseph’s Hospital, Pat Hennessy, Homecare Medical Supplies Ltd, 
Patricia Fanning, Public Health Nurse, Simon O’Cróinin, Oifigeach Forbartha Gaeilge, 
Nicola Wilson, Staff Nurse, St. Joseph’s Hospital, Catherine Tunney, Regional Practice 
Development Officer for Public Health Nursing, Fiona Gilliland, Senior Physiotherapist, 
Bernadette Charles, Continence Advisor, Cavan General Hospital

I n 2006, the Connolly Hospital 
Partnership Committee, in 
collaboration with the Adult 

Education Centre, County Dublin VEC, 
organised a Return to Education pilot 
programme to prepare staff to access 
the FETAC programme. Due to the 
success of the pilot, the programme 
was delivered again in 2007.  It was 
funded by the Health Services National 
Partnership Forum and supported by 
hospital management. 

A programme co-ordinator from 
the Adult Education Centre (ABLE) 
liaised with the hospital to develop and 
organise the programme. 

The programme was delivered over 
a 26-week period and consisted of 
English/Communication, Maths and 
Computers. Tutors from ABLE held 

Success Again for  
Return to Education Scheme

Participants and tutors in the Return to Education pilot programme 

Dublin North East
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Presentation of EHO Certificates 
for Special Needs Students

Evaluation 
Report 
on Pilot Health 
Programme

Pictured at the presentation of certificates on completion of the EHOA Primary Course in Food Hygiene at Dungarvan to Carriglea Cáirde Ann Le Roy Training Centre are: Seated, 
(LtoR): Eileen O’Donnell, Fiona Mullins, Katy Naisbett, Valerie Crotty and Ray Parle, Principal Environmental Health Officer, HSE South. Standing, (LtoR): Martina Cliffe, Joan Williams,  
Sue Bristow, Bryan O’Regan, Nicola Carroll, Breda Crotty, Rena Murphy, Antone O’Riordan, Nuala Ryan, Maeveann Moynihan, Nina Fennessey, Dawn Lonergan, Carol Harty,  
Esther Keane and Martina O’Neill 

A n evaluation of the Healthy 
Communities Project (HCP), 
piloted in Ballingarry, South 

Tipperary and Hacketstown, Co. 
Carlow 2000-2005, has recently been 
launched by the HSE.

The aim of the project was to 
identify opportunities for health 

promotion in a rural setting and, 
through a collaborative approach, 
enable local residents to work 
together in making their communities 
a healthier place to live.

Partners in the project, which was 
instigated by the Health Promotion 
Dept., HSE South, include the local 

communities, south Tipperary and 
Carlow County Councils and the 
Health Promotion Unit, Department of 
Health and Children. 

This evaluation set out to assess if 
the HCP made a difference to the two 
communities involved in relation to 
their awareness of the project, their 
attitudes, beliefs, perceived quality of 
life and lifestyle issues and to assess 
how well the partnerships worked. 

The results of the evaluation 
highlighted overwhelmingly that 
the project had achieved its aim. 
The majority of students and adults 
were aware of and participating in 
HCP programmes or activities, and 
reported positive impacts on them 
personally and on their communities.

The evaluation report detailed 
information on the steps involved in 
developing and implementing the 
HCP in Hacketstown and Ballingarry 
as well as examples of the many 
activities undertaken by each 
community throughout the pilot. This 
included developing Slí na Sláinte 
walking routes, recycling facilities, 
savings clubs, support for swimming 
lessons, hosting health awareness 
days, drug/alcohol awareness and 

parenting programmes, youth activity 
programmes, smoking cessation 
groups and funding many community 
group activities and other sustainable 
projects. Some of the perceived 
strengths of the project were: the 
commitment, drive and energy of 
local individuals, the empowerment 
of local people to identify their own 
community needs, the ongoing 
funding allocated directly to the local 
communities, the partnership working 
at regional and local committee 
levels and the building of community 
capacity through the lifespan of  
the project.

A big word of thanks must go to all 

involved in the local communities and 
the Healthy Community Committees 
in Ballingarry and Hacketstown for all 
their hard work and energy in driving 
the project and to all who participated 
in the many activities involved. 

Biddy O’ Neill, HSE National Health 
Promotion Programme Manager, said 
that the evaluation reflects on much 
learnt – both positive and negative – 
that may be a valuable tool in helping 
others who are planning future work 
in this area. 

Copies of the full evaluation report 
are available from the HSE Health 
Promotion Department,   
Tel: 056 776 1400 

T he evaluation of an innovative 
arts programme held in 
five west Cork Community 

Hospitals showed that both patients 
and staff thought the programme a 
huge success and beneficial to all 
involved. 

 Visiting artists held weekly sessions 
in each of the five hospitals, Schull, 
Dunmanway, Clonakilty, Skibereen 
and Castletownbere, using a wide 
variety of art forms including visual 
arts, writing and storytelling.  

The evaluation presents many 
findings, amongst which is the 
enhanced quality of life for patients at 
the participating long stay hospitals. 

One patient stated: “It is an hour 
of pure pleasure as far as I am 
concerned, this is what you look 
forward to all week.”  Hospital staff 
were committed to the programme 
throughout the year and reported 
significant improvements in patients 
demeanor and socialisation as well as 
in memory, hand to eye co-ordination 
and mental and physical capacity.  

The Arts for Health programme 
is a partnership initiative between 
the Health Promotion Department 
of the HSE in Cork, the West Cork 
Arts Centre, Cork County Arts and 
Library services and West Cork Adult 
Education Services.

It is the hope of the Arts for Health 
committee that their work in west 
Cork, which will continue thanks 
to funding from the HSE’s National 
Partnership Forum, will influence 
policy on a regional and national level.  

Success 
of Arts 
Programme

The evaluation 
highlighted that the 
project had achieved 
its aim

South
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Patient Jack Molloy from Newbridge with (LtoR): David Henry, Paul Caffrey and Paul Casey, Dublin GAA Football Team

D ublin GAA Football Team took time out of their busy schedule to 
make a surprise visit to the sick children attending Our Lady’s 
Children’s Hospital, Crumlin. 

The players, along with manager Paul Caffrey, explained all about their 
fitness regime and what it was like to win a Leinster Football title for a three 
years in a row. After signing autographs for the children and their families the 
players toured the wards with the Delaney Cup. 

“I would like to congratulate the Dublin GAA Football Team for their success 
on winning another Leinster football final title. On behalf of the children, 
families and staff I thank the team for the kindness shown to us today.  The 
children were overwhelmed with the surprise which has left a smile on their 
faces for a week, even those from other sporting counties,” said Michael 
Lyons, Chief Executive.

 The players, keen supporters of the hospital, thoroughly enjoyed the visit 
and were only too pleased to give joy to sick children of Ireland.

GAA 
Football 
Team 
Surprise 
Sick Children

New DVD Promotes 
Child Safety

Disability 
Directory 
Launched

A new DVD entitled Child Safety Inside and 
Outside the Home – A Guide for Parents, 
Guardians and Children has been recently 

released. The DVD was developed by the National 
Injury Prevention Committee (NIPC).

Each year approx 75 children die, 15,000 
are admitted to hospital and 150,000 attend 
emergency departments as a result of 
unintentional injuries, (Nicholson, 1999). This is 

a worrying statistic given that it does not include 
the number treated by their GPs or at home. 

It is believed that nine out of every 10 
unintentional injuries can be prevented, the DVD 
aims to guide and support parents and guardians 
to make the necessary changes in their homes 
and surrounding areas to help prevent  
these injuries.

The key message and theme throughout the 

DVD is the importance of parents and guardians 
watching their child closely. It guides parents 
and guardians on how to child proof and safe 
proof a home and helps them view their home 
environment from a child’s eyes and height. 
More than half of injuries occur in the 0-5 age 
group within and around the home and the DVD 
identifies the most common causes of this, such 
as road safety, falls, burns and scalds, poison and 
choking, and fire, water and farm safety. The most 
common types of injuries at different stages and 
ages are also highlighted.

The different child safety equipment available 
that can help prevent children getting access 
to dangerous situations is discussed, as well as 
some basic first aid to equip parents on how to 
deal with minor injuries should they occur.  

There are also guidelines to reduce the risk  
of Sudden Infant Death Syndrome, and a section, 
aimed at children, on how to make an  
emergency call.

The DVD has English subtitles for people with 
hearing difficulties and is available in Irish, English, 
Chinese, French, Polish, Arabic and Russian.

“Our aim is to distribute one DVD to every 
family in the country and to encourage them to 
view it regularly. We hope health professionals, 
in their unique position of supporting, promoting 
and protecting the health of children on a daily 
basis, will find the DVD a useful resource to assist 
and support them,” explained Brenda Shannon, 
Project Manager of the NIPC DVD. 

Order the free DVD through your local Health 
Promotion Service or via the web:  
www.healthinfo.ie  For more information contact 
Brenda Shannon, Mobile: 086 3808536 or  
Email: brenda.shannon@mailq.hse.ie      

This National Injury Prevention Committee  
DVD is supported by HSE, RSA and ESB 
Customer Supply.

T he Local Health Office, Dublin 
South City, has launched its first 
directory of services specifically 

designed for people with a physical and/
or sensory disability. The directory offers 
a broad range of useful information to 
make services more accessible to clients 
living in the Dublin South City area.   
The directory has a clear, colour-coded 
layout providing information on key 
services:

>   The National Physical and Sensory 
Disability Database

>   Services accessed through the 
community services team, including 
therapy, community nursing, 
allowances and grants, home help, 
medical and surgical appliances

>   Voluntary Service Providers
>   Citizen Information Centres and other 

useful contacts
The directory will also prove a 

valuable resource for front-line 
staff, providing them with clear and 
concise information on the range of 
services available to their clients.

Copies can be obtained from 
Dublin South City Local Health Office, 
Lord Edward Street, Dublin 2 and 
Local Health Centres throughout 
Dublin South City LHO.

(LtoR): Martin Heffernan, Road Safety Authority, Catherine Murphy, Assistant National Director, Health Promotion, John 
Campion, ESB Customer Supply, Maria Lordan Dunphy, Development Manager, Health Promotion, Minister Brian Lenihan 
TD, and children Aoife Brophy and Cormac Murray

Dublin Mid Leinster



Workshop on Clinical 
Placement System
In June, the National 

Implementation Group 
on Clinical Placements 

for Occupational Therapy, 
Physiotherapy, and Speech and 
Language Therapy (NIG), together 
with the Professional Education 
Department of the HR Directorate, 
with the assistance of Organisation 
Design and Development HSE West, 
held the first national workshop 
for those involved in providing 
student clinical placements in these 
professions.  

Up to 100 people from around 
the country involved in the clinical 

placement process attended the 
day, including therapists from 
all three professions, university 
therapy schools, national and 
local implementation groups and 
practice tutors, regional placement 
facilitators, and practice educational 
co-ordinators. 

Because there are so many people 
involved in clinical placement, the 
aim of the workshop was to clarify 
people’s roles in relation to clinical 
placement, identify support and 
training needs of those involved 
and enhance an interdisciplinary 
approach.

The workshop in June 
was the first step in the 
process to design a 
system that:
>   Encompasses all the elements of 

clinical placement already in place 
and builds on them

>   Acknowledges each individual role 
in clinical placement

>   Builds a system that is systematic 
yet flexible

>   Is helpful to all and meets the 
needs of everybody involved 

During the workshop it 
was acknowledged that 
developing the clinical 

placement system is a 
complex process as:
>  There are many stakeholders 
>   Some systems and structures are 

already in place 
>   New posts have been created 
>   There are three professions 

involved 
>   There is a range of different 

approaches

However, the NIG has been a good 
example to date of interdisciplinary, 
stakeholder collaborative working 
and we plan to build on this as we 
take the next steps.

The NIG Subgroup: Back Row (LtoR): Nuala Tierney, OT Manager National Rehabilitation Hospital, Marion Meany, HSE, Libby Kinneen, Head of ODD HSE West, Eileen Walsh, Professional 
Education, Alison Enright, Chair AOTI, Sinead McMahon, PEC UCD School of Physiotherapy Front row (LtoR): Aoife Hayden, HSE PCCC, Jackie Reed, Corporate HR Manager Professional 
Education, Catherine Blake, Head of School of Physiotherapy, UCD and Charlotte McCoubrey, SLT Project Manager

Sally Quinn, representing the 
Voice of Older People Project, 
Donegal, has become the 

first ever person from Donegal to be 
elected to the executive committee of 
the Irish Senior Citizens Parliament. 

Sally, who is from Portnoo, has 
been actively involved in community 
development since 1968. Her 
extensive community work has 
involved cross-border programmes, 
advocating on issues relating to 
older people’s health and raising 
awareness of the issues of rural 
isolation. Sally says that being 
elected to the parliament is not a 
personal achievement for her, but an 
achievement for all older people  
in Donegal.

The key objectives of the 
parliament are very similar to those 
of the Voice of Older People in 
Donegal: to provide a strong voice 
representing older people and their 
needs at local, regional, national and 
international level.

Mark McCollum, Project officer 
with the Voice of Older People, 
Donegal, says: “We are delighted 
that Sally was successfully elected 
to the executive committee, it was 
a remarkable achievement, and a 
wonderful endorsement of the work 
being undertaken by, and on behalf 
of, older people in Donegal.”

The Voice of Older People project 
was one of the ten innovative 
community development projects 
funded by the New Community 
Initiatives Programme of the Health 
Promotion Department in the former 
North Western Health Board. 

The overall aim of the project is to 
encourage and enable older people 
to collectively identify and tackle 
issues, which have both a direct and 
an indirect impact on their health and 
quality of their lives. 

Sally and all involved with the Voice 
Older People’s Project in Donegal 
feel strongly that the voice of older 
people living in the north west is 
under-represented nationally, and 
that the issues faced by older people, 
particularly those in rural areas, need 
to be heard and addressed. She 
believes that having a member from 
Donegal on the executive committee 
of the Irish Senior Citizens Parliament 
will go some way in bringing the 
issues of the north west to a  
national level.

For further information contact 
Ann Marie Crosse, Tel: 074 916 
8000 or the Irish Senior Citizens 
Parliament, Tel: 01 856 1243

A New 
Voice 
for 
Donegal

Launch 
of Food 
Partnership

West

The Limerick Food Partnership was 
launched in April and coincided with 
a mid west community food event 
facilitated by Healthy Food for All. Those 
attending learned about Community 
Food Initiatives and the role they can 
play in improving access to healthy and 
affordable food for low-income groups. 
For more information on Healthy Food for 
All visit www.healthyfoodforall.com  

Attending the launch were: Paddy 
Flannery, Limerick Food Partnership, 
Frank Houghton, LIT, Minister for 
Defence, Willie O’Dea TD, Liz Slattery, 
Food Bank Co-Ordinator with Paul 
Partnership, Tim Meagher, Paul 
Partnership, Mary Cooney, Department 
of Social and Family Affairs and Christine 
Gurnett, HSE West Dietitian
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Members of the Louth/Meath Birth Matters Group 

A Lifestyles Screening Pilot Programme was carried out 
recently in the HSE Dublin North East Ambulance 
Service by the Occupational Health Service. 

The aim of the programme was to examine the 
characteristics of those participating, and the degree to which 
their lifestyle behaviours changed following intervention.  

The programme began with a general lifestyles appraisal 
to obtain a baseline, carried out by an Occupational Health 
Nurse Advisor (OHNA), to identify the presence of risk 
factors for cardiovascular disease. Eighty-two per cent of 
participants were found to have three or more risk factors for 
cardiovascular disease, triggering the criteria for an additional 
cardiovascular risk appraisal. 

The programme offered employees the opportunity to 
identify areas of their lifestyle that required change, and 
empowered them towards choosing healthier lifestyles. 
Statistically significant lifestyle improvements were noted in 
four of the variables studied. These included level of physical 
activity per week, fibre intake per week, saturated fat intake 
per week and ratio of total cholesterol to high-density 
lipoprotein cholesterol.  A borderline statistically significant 

improvement was also found in present level of stress, and 
level of high-density lipoprotein cholesterol. 

The participants were reassessed in person by the OHNA 
at six to twelve months after the initial screening to establish 
if any lifestyle changes had occurred and also to reinforce any 
positive lifestyle behaviour changes.  

Participants were asked to complete a written evaluation 
on completion of the programme. Ninety-seven per cent of 
participants stated that they had identified unhealthy lifestyle 
behaviours as a result of the programme, and 74 per cent of 
these said they had made positive lifestyles changes.

Some participants were sceptical of the limitations of a 
computer-screening package with this type of intervention, 
although 90 per cent of participants found it very beneficial 
and requested that it be available on an annual basis.

The Occupational Health Department plans to offer this 
Lifestyles Screening Programme to other interested groups  
as a result of this successful pilot programme.

For more information please contact Dr. Peter Noone, 
Consultant Occupational Physician or Mary Devaney, 
Occupational Health Nurse Advisor, Tel: 041 685 7811

Ambulance Service 
Participate in Pilot Programme T he graduation ceremony of the class of 2005-2007 Higher Diploma in 

Child Art Psychotherapy took place at the Mater Hospital recently.  To date 
there have been 29 graduates of the diploma, which is taught at the Mater 

Hospital Child Guidance Clinic, and there are 14 students enrolled for the 2007-
2009 academic year. High numbers of people have applied for the course which is 
set to become a Masters Degree in 2009.

The diploma aims to teach students how to use images to communicate with 
children who find it difficult to use words to express inner conflict. The therapeutic 
potential of Child Art/ Visual Psychotherapy is in the interaction between therapist 
and child, where images are used as a form of pre-verbal language. 

The clinical component of the course, which has the highest priority, is 
supported by intensive clinical supervision both within the multidisciplinary team 
and through the individual tutorial system of the course.  The clinical placement 
spans over five terms, with the student generally seeing three children at a 
time. An awareness of the principles of related professions such as psychiatry, 
psychology, psychotherapy, family therapy, speech and language therapy and 
social work together with child protection issues is maintained throughout  
the course. 

This course has been recognised by the HSE and in certain instances core 
workers have been supported by training and development in terms of funding 
and time commitments.  There are several practitioners of this form of therapy 
currently working in health and education both on a part and full time basis.  

Two of the 2007 graduates were supported by the HSE to complete the course.

Using Images 
to Communicate 
with Children

Back row (L to R): Caitriona Brady, Siobhan Kavanagh, Sarah Jan Reilly, Sandra Mangan, 
Brenda Gallagher, Rachael Veerman, Maureen McCormack. Front row (L to R):  
Celia Dwyer, Jodie Connolly, Maria Lee

Dublin North East

T he recently established Louth/Meath Birth Matters 
Group have recently elected Tracy Donegan as 
Chairperson.  The aim of Birth Matters is to develop 

women-centred services that are respectful, personalised, 
and rewarding for both consumers and staff.  The group 
is made up of health professionals from hospital and 
community settings as well as consumer representatives. 

Tracy Donegan has a wealth of experience in helping 
women through childbirth and a passion for ensuring 
that the birthing experience is one that women and their 
partners can enjoy.  Tracey is the author of The Better Birth 
Book, a publication written to help mothers understand 
the critical decisions they need to make in order to actively 
participate in their own healthcare.  She also runs Doula 
Ireland, an organisation that provides birth partners for 
women and couples.

Jene Kelly, elected Vice Chairperson, is the mother of 
three young children and is a member of the organisation 

Association for Improvements in the Maternity Services in 
Ireland (AIMS).  

There are a number of Birth Matters 
subgroups working to progress the 
priority issues identified which include:

>  Post-natal support, including the need for additional 
breast-feeding support
>  Improving information for parents 
>  Improving antenatal care experiences at clinics, fertility 
issues, early pregnancy
>  Protocol and guidelines development 
>  Multicultural issues 
>  Home births

For further information contact Ethna McQuillan, Tel:  
046 928 0620 or Email: ethnam.mcquillan@maile.hse.ie

New Chair for  
Birth Matters Group
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Pakistani Ambassador 
Opens Art Exhibition
T he Pakistani Ambassador to Ireland, His Excellency Toheed Ahmad, 

officially opened an art exhibition at St. Luke’s General Hospital, 
Kilkenny, in August. 

The exhibition – which celebrates 60 years of Pakistan’s independence 
– features contemporary Pakistani art from the private collections of Dr. Abdul 
Bulbulia and Patrick Murphy. Also included were works from Dr. Junaid Asghar, 
who has been part of the Palliative Care Department at St. Luke’s in recent 
years. Dr. Abdul Bulbulia is President of the Waterford Healing Arts Trust, whose 
activities are based in based in Waterford Regional Hospital. 

A DVD for patients with cancer receiving radiation treatment is now 
available nationwide.

The DVD, Understanding Radiation Therapy – A Patient Pathway, was 
written and directed by Radiation Oncology Department staff at Cork University 
Hospital (CUH) and sponsored by the Irish Cancer Society. It is the first patient 
educational DVD specific to radiotherapy to be released in Ireland and aims to 
assist and educate patients who are considering or preparing for radiotherapy.  

The DVD is offered on loan to all new patients who attend the Radiation 
Oncology Department at CUH. Feedback from those who have watched the DVD 
has been overwhelmingly positive.  

The DVD is available on the Irish Cancer Society’s website:   
www.irishcancersociety.ie and a copy can be obtained by phoning Tel: 1800 200 700

Understanding 
Radiation Therapy DVD

Care of the Older Adult 

Keynote speakers at the launch of Policies, Procedures and Guidelines on Care of the Older Adult in the Community for Community Nursing 
Services by the Nursing and Midwifery Policy and Development Unit, Cork/Kerry. Clinical practice policies, procedures and guidelines are 
designed to assist practitioners in integrating research findings and expert knowledge in healthcare settings.  Developed by six working 
groups, and guided by a steering group, these documents were peer reviewed by professionals and clients in the community.

Back (L to R):  Sinead Quill, National Council on Aging and Older People, Tom Leonard, Local Health Manager, Dr Tracey Cooper, CEO 
HIQA, Monica Sheehan, Director Public Health Nursing, Catherine Killilea, Director NMPDU, (front): and Carmel Buckley, Project Officer 
Community Nursing

O ne of the significant tasks involving drug 
education officers of the HSE is the promotion 
of healthy living policies in clubs and sporting 

organisations. The officers work closely with various 
voluntary committees involved in these organisations.

The HSE, together with the Kilkenny and District Soccer 
League committee, have jointly launched a drug and 
alcohol policy for local clubs and sporting organisations. 
This policy will assist club members by providing 
guidelines and best practice on dealing with drug and 
alcohol related incidents.

A working group involving the HSE’s Waterford 
Substance Misuse team, the Ballygunner GAA club and 
the local Community Based Drug Initiative has led to 
one particular initiative whereby the Ballygunner GAA 
club, one of the biggest in the south east, now vigorously 
promotes a policy ensuring that all activities associated 

with it are as safe as can be for participants with regard to 
alcohol and other drugs.  

John Leahy, part of the Tipperary hurling team 
management and a sporting legend in that county’s 
success on the playing fields himself, is a drug education 
officer with the HSE in the Carlow/Kilkenny Community 
Services Area. Explaining the initiative, John says:  

“Many young people are vulnerable and at risk of 
developing problems with drugs, including alcohol. 
Coaches and managers of teams are unique in their ability 
to help steer young people away from using substances 
by encouraging them to participate in their local sporting 
groups. The policy also helps young people develop 
social skills in dealing with every day life. This initiative in 
Kilkenny has received tremendous support and the HSE 
looks forward to further promotion of it in association with 
the FAI and stars of the Republic of Ireland Soccer Team.”

Drug and Alcohol  
Policies for Sporting Clubs

(L to R): Clara Cremin, Radiation Therapist, Seamus O’ Cathail, Consultant Radiation 
Oncologist, Roseleen Sheehan, Radiation Therapist and Derry Little, Service Manager

P lans by the HSE for a new Cancer Services Unit 
to treat public patients at Waterford Regional 
Hospital (WRH) have been fast-tracked as part of 

the HSE’s rolling Capital Plan 2007-2011.
The plan is updated yearly to accommodate priority 

projects like the new Waterford facility.
Building work for the new Cancer Services Unit 

is scheduled to start on site in 2008, while a team of 
architects and engineers, in consultation with medical 
cancer treatment experts, will progress the planning and 
scoping of the project this year.

The new Cancer Services Unit will be an investment  
of approximately €15m, excluding staffing costs.  
It will include 42 inpatient beds, 30 day treatment  
places and an associated pharmacy for the  

necessary dispensing of chemotherapy drugs and  
other medication. 

Speaking about the significance of the unit as a feature 
among services provided from one of the country’s main 
regional hospitals, Richard Dooley, Network Manager, 
South East Hospital Group, said: 

“The HSE is demonstrating its commitment to this 
new Cancer Services Unit in WRH. The development will 
complement services available to the people of counties 
South Tipperary, Kilkenny, Carlow, Wexford and Waterford. 
Works are scheduled before the end of 2007 to refurbish 
existing facilities at the hospital, where chemotherapy day 
care services are catered for.  Work on the comprehensive 
new Cancer Services Unit will then be a major project for 
the hospital in 2008.”

Cancer Services  
Unit Fast-Tracked

Waterford Regional Hospital

South
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Dental Health Action 
Plan Achieves Goal

The Dental Health Action Plan in 
Ireland set out a goal that by the 
year 2000, no more than 42 per 

cent of those aged 65 years and over 
should have no natural teeth. This goal 
has now been achieved (Oral Health of 
Irish Adults 2000-2002). 

In the Kildare/West Wicklow Local 
Health Office Area, the dental service 
works with services for older persons 
to address the oral care needs of 
older people. The special needs dental 
service provides structured oral care 
programmes to residents of the four 
long stay units located at Maynooth, 
Baltinglass, St. Vincent’s Hospital 
(Athy), and Drogheda Memorial 
Hospital, (the Curragh). Residents are 
offered oral health check-ups and 
treatment is made available in local 
dental clinics. 

“The dental service is very successful 
for older residents and this is partly due 
to the willingness of care staff to attend 
dental appointments with residents 
and their willingness to become 
involved in care issues, including tooth 
brushing and promoting a healthy 
diet,” said Dr. Eleanor Jones, a Dental 
Surgeon involved in the special needs 
dental service. 

The HSE dental service strives to 
improve services for older persons 
and will shortly launch a booklet on 
oral care entitled Oral Care for Carers, 
in conjunction with the Oral Health 
Promotion Committee.

HSE Hears from Experts 
on Attachment and Neglect

(LtoR): Mary Egan, Children First Training Officer & Principal Social Worker, Gerry O’Neill, Local Health Office Manager, Professor David Howe, Professor 
of Social Work, University of East Anglia and Eithne Dawson, Child Care Training & Development Officer

H SE staff from a number of agencies and disciplines, 
including social workers, psychologists, doctors, 
social care workers, family support workers, public 

health nurses, addiction service personnel and foster parents 
attended a one-day conference in Stillorgan on Attachment 
and Neglect.

The keynote address was presented by Dr David Howe, 
Professor of Social Work, University of East Anglia. Dr 
Howe’s published works on attachment include: Adoption 

Search and Reunion, Attachment Theory, Child Maltreatment 
and Family Support: A Practice and Assessment Model and 
Child Abuse And Neglect: Attachment, Development  
and Intervention.

Among the key issues raised by Dr Howe was the need for 
a multidisciplinary and reflective approach to the assessment 
of attachment. These assessments need to consider the 
child’s developmental rather than chronological age. This 
approach allows care workers to note those changes in 

T he Irish Society for Disability 
and Oral Health (ISDH) has 
held another successful 

Annual Conference in Tullamore. 
Founded in 2002, the society 

aims to promote the oral health of 
people with disabilities and provides 
a forum for interested healthcare 
professionals and carers to network 
and avail of relevant professional 
development.

The event was well attended 
by HSE dental staff and ISDH 
president, Dr Maura Cuffe, thanked 
the principal dental surgeons for 
their continued support. 

Chris Fitzgerald, Principal Officer, 
Department of Health and Children, 
opened the proceedings and 
announced the appointment of ISDH 
past president Prof. June Nunn to 
the National Disability Advisory 
Committee.

As in past years, speakers were of 
an international calibre and included 
Prof. Edward Lynch, Queen’s 
University Belfast and Dr Lesley 
Longman, University of Liverpool. 
Topics ranged from latex allergy to 
oral care after oral cancer.

As the society celebrated its 
fifth birthday, a new logo and 
presidential chain of office were 
unveiled. In recognition of the 
personal commitment given to the 
society, past president’s pins were 
presented to Prof. June Nunn, Dr 
Antoinette Nolan and in absentia 
to Dr Nora Gallagher and Dr Conac 
Bradley.

Deirdre Sadlier, Executive 
Director, Dental Health Foundation, 
awarded the Travel Bursary to 
recently qualified nurse Hannah 
Carry. Hannah plans to carry out a 
qualitative phenomenological study 
on the level of oral hygiene available 
to children and adolescents 
with an intellectual disability in 
residential care, after completing 
her pre-registration training in the 
Daughters of Charity Services in 
Lisnagry, Limerick.

Further details of the conference, 
presentations and photos are 
available on www.isdh.ie

Successful 
Disability  
and Oral 
Health 
Conference

attachment behaviour that are not 
only normal but also positive for the 
child’s development. He highlighted 
that health workers need to reflectively 
observe and record the quality and 
character of a child’s attachment 
behaviours. He also stressed the 
serious emotional consequences 
for children and young people living 
in situations of neglect, especially 
those living with domestic violence or 
parental addiction. 

Children living with domestic 
violence will suffer emotional trauma, 
possibly resulting in disorganised 
attachment behaviours. Children 
living with parental addiction will have 
difficulty expressing their emotional 
needs with a parent and will struggle 
with the incompatibility of trying to 
avoid the aggressive or frightening 
parent while maintaining closeness 
with this parent.

A particular challenge to the HSE 
arises with children who have multiple 
care placements, as this do not allow 
children time to develop selective 
attachment to caregivers. While children 
can be flexible and resilient in their care-
seeking behaviours, this is dependent 
on their having a core sense of self, self-
efficacy and emotional regulation, which 
only develop in an effective relationship 
with a primary caregiver. 

Dr. Howe stated that early 
intervention services are crucial and 
that every €1 spent now saves €8 in 
ten years time.

Further training on attachment and 
a second conference on the theme are 
planned for 2008.

(LtoR):  Dr Evelina Kratunova, Dental 
Surgeon and Claire Craughwell,  
Dental Nurse

T he people of County 
Laois and its environs 
are benefiting from the 

introduction of a CT Scanner service 
in the Midland Regional Hospital, 
Portlaoise.  

To the delight of staff at the 
radiology department, the state-
of-the-art scanner was delivered 
earlier this year.

A qualified team of radiographers, 
as well as a specialist nurse, 

attendant and two radiologists, 
deliver the service, which supports 
the needs of the surgical, 
medical, oncology and paediatric 
departments at the hospital.

It currently operates between 
9am and 5pm, Monday to Friday, 
although staff are keen to offer a 
round-the-clock service.  Other 
service developments planned are: 
accepting patients directly from GPs 
and supporting a stroke service.

Portlaoise Hospital 
Gets CT Scanner

Hannah Carry (centre) receives her bursary 
from Deirdre Sadlier, Executive Director, 
Dental Health Foundation (right). Left: Dr 
Maura Cuffe, Senior Dental Surgeon

(L to R): Betty Conroy, Attendant, Margaret Wall, RSM, Sachin Sivanand, Assistant 
Clinical Specialist, Dr Ramesh Nagabathulla, Dr Visa Moodley and Liz Dohney, 
Radiologists, Owln Boland, Radiographer

Dublin Mid Leinster
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Unlocking Health Service Efficiencies
Reducing Hospital Stays

Message 
from the CEO
The key to unlocking 

efficiencies in our health 
system is to tackle our process 

log jams. In a nutshell, we have to 
reduce the time it takes people to get 
in, through and out of the healthcare 
system.

When you compare the average 
length of time patients stay in 
hospital in Ireland with Australia the 
differences are astonishing.  Based 
on data from 2004, if we achieved 
the same average length of stays as 
they do in Australia, for the top 25 
conditions alone, we would free up 
almost 1,200 acute hospital beds; 
equivalent to two large hospitals. 

Many of us know what these 
process problems are and many have 
been highlighted in the recent study, 
which looked at how we use our 
acute beds (Acute Bed Review 2007) 

We can reduce hospital 
stays by 
>   Increasing the number of day case 

procedures
>   Stop admitting people earlier than 

necessary 
>   Discharge more patients at 

weekends
>   Improve access to diagnostics so 

that people do not have to wait 
overnight in an acute bed for a test 
that could be done between 6pm 
and 8 pm

>   Provide more intravenous therapy 
outside acute hospitals and in long 
stay facilities  

>   Provide more home based care 
with GP, therapy and specialist 
nursing support
A great deal of work can be done 

at local level and we will be looking 
at how we can reward success in this 

area by matching funding to targets 
similar to those being achieved in 
other countries.

Bringing our average length of stay 
in line with other health systems in 
other countries is a key challenge. 
Patients will be the real winners as 
nobody wants to be in hospital if it 
can be avoided.

100 Plus
The results of the 100 Plus scheme, 
introduced last year to encourage 
hospitals to tackle the process 
issues that are impacting on their 
emergency departments, show what 
can be achieved.

In the past, rewards tended to 
follow problems and as a result 
those who were performing well did 
not get the recognition or support 
they deserved. The 100 Plus scheme 
recognises achievement, rewards 
success and enables us to build on 
this success. 

So far, under this scheme, we 
have announced the creation of 60 
new consultant posts in 24 hospitals 
with high performing emergency 
departments. These posts will 
increase the number of, and length 
of time, senior decision makers 
will be available in emergency 
departments, improve direct GP 
access to diagnostics and speed up 

the availability of diagnostic results.
I would like to thank everyone 

who has remained focused on 
local process issues that are 
delivering emergency department 
improvements.

Customer Satisfaction
We will shortly be publishing the 
results of our first National Health 
Service Satisfaction Survey. 

The results will show us that we are 
doing a lot of things right a lot of the 
time.  People have trust in the health 
professionals they deal with and the 
vast majority believe they are treated 
with dignity and respect at all times.  

These findings are very 
encouraging, particularly coming 
on the back of research carried 
out among people who used our 
emergency department services 
last year, which showed high levels 
of satisfaction, and the survey 
among inpatients (ISQSH), who had 
satisfaction levels into the 90s. 

While it’s clear that parts of 
our health service need further 
attention, the portrayal of some of the 

Contributions Wanted! 
Why not write or suggest an article or feature for the next edition of Health 
Matters and keep us updated on what’s happening in health around the country? 
If you are interested in a service, development or initiative being highlighted 
contact any member of the HSE’s Communications team for assistance. You 
can also write to us at Health Matters, Internal Communications, Health Service 
Executive, Parkgate Business Centre, Parkgate Street, Dublin 8. Alternatively you 
can email us at: internalcomms@hse.ie Please make sure to provide your name, 
work address and telephone number in correspondence. Articles may be edited 
or cut. The deadline for the next issue is October 31, 2007.   

difficulties as being representative of 
the whole service is unfair.  

I am not suggesting that we  
should not listen carefully to criticism, 
but we must support each other 
by recognising that services are 
improving and acknowledge that 
thousands of people every day receive 
high quality care. The vast majority 
of what we do is good and deserves 
acknowledgement and recognition. 

Opportunities
There are many challenges before us 
but there are also many opportunities 
to build a superb health system.

To achieve this it will be necessary 
to look at how we use our resources. 
During the coming months we will all 
have to contribute to ensuring that 
we end the year within budget while 
at the same time avoid reducing 
services to patients and clients. I 
think that we can use this as an 
opportunity to challenge the way we 
do things and identify efficiencies 
that will be more cost effective 
without  
reducing service.

We are also going to have to 
concentrate more on integrating our 
hospitals services and community 
services. They need to work as 
one seamless service with two 
parts rather than two different 
services, each with different patient 
responsibilities. 

Focusing and delivering on what 
will give our patients and clients 
the best possible quality of life will 
bring great clarity to our work and, I 
believe, make our work even  
more rewarding.

 
Professor Brendan Drumm 
CEO, Health Service Executive 

The tree-lined entrance of the Radisson SAS Hotel & Spa, 
Little Island, Cork welcomes guests to this lavish retreat. 
Its design is a fusion of new world cosmopolitan style and 

old world charm, incorporating the beautifully restored 19th  
Century Ditchley House, a Victorian style property. 

Dining at the Island Grillroom 
Restaurant in the hotel is a real treat with 
its ‘Buy Local’ policy and the hotel also 
features the deluxe Retreat Spa with an 
18 metre 

For a chance to win a two-night stay for 
two people in the luxurious Radisson SAS 
Hotel & Spa, Little Island, Cork and enjoy 
a delectable dinner in the Island Grillroom 
Restaurant, simply complete and send in 
your Communications Survey found at the 
centre of these pages to be entered into 
the prize draw!

Win a Weekend break  
at the Radisson SAS, Hotel & Spa, Cork




