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i 
: Introduction 

These are the 7 Phases in our 
Organisational Strategy, which 
will assist us in  implemening the 
new National Health Strategy, 
Quality and Fairness,A Health 
System for You. 

The booklet ~ n s ~ d e  thls folder 
~llustrates the work already 
completed through t o  Phase 4. 

Seven Phases 

Phases 1 €t 2 
Assessment o f  where w e  are n o w  

Phases 3 H 4 
Strategy Development Phase 

Phases 5,6 H 7 - Implementa t ion  Planning Phase 
June - A u t u m n  2002 











The process commenced in 2001 with over forty staff from the Board 

developing a draft vision and set of organisational goals [phases 1 

and 2). These were used by over 400 staff as the framework to  

develop a set o f  objectives, actions and prioritised issues for the care 

groups and functions (phases 3 and 4), which will form the basis o f  

an organisational plan [phase 5). Working groups are developing 

implementation plans as part of the implementation planning phase 

(phases 6 and 7). This involves working on the actions in much more 

detail with timeframes and the allocation of responsibility and 

accountability. Our Strategy Plan will have inbuilt systems for 

monitoring and evaluating their effectiveness. 

An annual provider/service planning process links directly with the 5 

year strategy by setting objectives for the yearly time span. 

Plans for the involvement of service users are underway as this is a 

key objective for each o f  the care groups Some service users have 

been part of the strategy planning brocess to date. When all o f  this 

work is complete an organisational blan for the Board will be 

~ublished and circulated. 

Our Plan wil l  support the National Health Strategy 

Since the launch of the new National Health Strategy, 'Quality and 

Fairness, A Health System for You; we have been fine tuning our 

organisational strategy so as to  ensure that it is in line with the 

vision, goals and actions outlined in the new National Health 

Strategy. We want to  make sure that our organisational strategy will 

assist us in the challenge of implementing the new National Health 

Strategy over the next seven to ten years. It is crucial therefore that 

we all have a common understanding o f  our organisational strategy 

in the context of the new National Health Strategy. In reading the 

objectives and actions for the care groups and functions we 

recommend that you refer to the National Health Strategy, which was 

circulated widely to staff, to see that what we are planning to  do is 

in line with what is planned in the new National Health Strategy. 



The information in this pack sets out  a plan which will help us in 

developing the type o f  organisation we want. We are currently 

developing implementation plans for all o f  the services, the aim o f  

which is t o  make our objectives and actions a reality. 

The information in this pack consolidates the information you have 

already received in our newsletter and information leaflet. Additional 

information will be given t o  staff as it is developed and i t  is 

recommended that you keep this pack so that  you can add t o  it. 

Copies o f  the new National Health Strategy are available from your 

local area manager or the Communications Department, Millennium 

Park, (045) 880 409 or Email, loretta.browne@erha.ie. It can also be 

viewed or downloaded from the Department of Health and Children's 

website, www.health.irlgov.ie. We are asking that  you discuss the 
information with your line manager and i f  you require additional 

information in relation t/a this pack contact Yvonne Stewart or lta 
Purcell a t  the ~ r ~ a n i s a t i h a l  Strategy Office, SWAHB, Oak House, 

Millennium Park, Naas, (045) 880 426 and (045) 882 519 respectively, 

or e-mail org.strategy@erha.ie. It will also be available on  the Board's 

intranet website. 

Finally t o  illustrate by way o f  example how our strategy is linked with 

the National Health Strategy we have included a t  the beginning o f  

each Care Group and Function a diagram which shows a National 

Health Strategy goal/priority/objective/action and correspondingly 

the Board's equivalent. 



Management of the Organisational Strategy 

The Organisational Strategy is lead by the Chief Executive Officer and 

the management team. It is managed and directed by the 

Organisational Strategy Office. This process is guided and supported 

by a planning team. Through the leadership and the commitment o f  

Managers and staff, the planning work has now evolved t o  include up 

t o  400 staff across the organisation. This group have been consulted 

with and involved in the planning process which is shaping our 

organisational plan which forms the basis for an implementation 

plan. Service managers play a crucial role in the implementation 

process wi th our staff and other service providers. Tracking progress 
will be an intregral part o f  implementation. The Organisational 

Strategy Office will support and assist with the monitoring and 

evaluation o f  the Strategy. 

Organisational St ra tegy - 
what  do I need to know ubout/ lhis? 

Frequently asked questions! 

Why do we need a strategy? 

iMh2ihrrt di f f r rwcr  is th!, p i n g  to mrkr lo i r~y job in u prrrcti~ul/rei~l w q ?  

How wi l l  I learn about it? 

Do we have the resources? 

Who is d r i v i~ lg  crnd co-ordincrii~ig the Ol-gonisotioricli Slrrrtegy? 

How is i t  related t o  the Provider Plans? 

Who is involved? 
How will we know this plmn is working? 

These are many o f  the questions asked by staff over the course of our 

work in putt ing together this long-term plan for our services. 



We have been addressing these questions as part o f  our workshops 

with cross-section o f  staff since January o f  this year. 

You will have the opportunity t o  attend briefing sessions which will 

be organised for your area. In addition, you can discuss the 

Organisational Strategy wi th your line manager. To keep staff 

updated on  progress we issued an information leaflet t o  all staff  and 

have been including updates in the staff newsletter. This pack is in 

addition t o  previous information and is meant t o  give you a picture 

o f  where we are at now and address the questions above. We have 

included a section on information which sets ou t  what we have 

communicated t o  date and how the ongoing communication o f  the 

strategy will work. 



Communications Plan 

Goals: . To communicate the Organisational Strategy t o  all staff  and 

provide and opportunity for feedback. 

To facilitate all staff in understanding the Strategy. 

To facilitate staff involvement in the implementation of the 

Strategy over the 5 year period. 

Objectives: 

All senior management, middle management, heads o f  discipline 

and heads o f  departments will ensure that  the Organisational 

Strategy is communicated, discussed and understood by all staff 

reporting t o  them. 

The Organisational Strategy Office will ensure that all relevant 

documentation and information islmade available through Email, 

fax or postage t o  all managers whd will circulate and discuss wi th 

staff. Issues arising at local level will be brought back t o  middle 
management who will feed back t o  the Organisational Strategy 

Office. The Organisational Strategy Office will report back t o  

senior management. 

The Organisational Strategy Office con-jointly with the 

communications department will further develop the information 

leaflet which will keep staff updated. Staff will also be kept 

updated by local management through Email and fax. 

The communications department will keep staff updated through 

the intranet site and the staff newsletter. 



Summary o f  the current situation 

The Organisational Strategy t o  date has been communicated t o  

and discussed with managers across our organisation, heads o f  

disciplines and heads o f  services, staff and the partnership 

committee. The communication of the strategy has been through 

the following media; discussion/focus groups, documentation and 

an information leaflet t o  all staff. The Organisational Strategy has 

also been reported on in the staff newsletter. 

Good communication is central t o  the planning and 

implementation o f  our Strategy. Within our current 

structures/systems i t  is be possible t o  develop and monitor 

effective communication which facilitates staff in being listened 

to, informed and having opportunities for giving feedback and 

receiving feedback. Managers and staff will play a key role i n  
relation t o  the communication and implementation o f  our 

Organ~sational Plan within t h d r  areaslservices. 



Communicatiorts Flow Diagram 



Communication Media 

The Organisational Strategy will be communicated to all staff 
through the following media; Email, fax, poster, leaflet, intranet or 

newsletter. The Strategy will also be communicated by way of 

discussion by local managers with their staff or team with 

outcomes/issues from discussions fed back to  the Organisational 

Strategy Office. The Organisational Strategy Office will discuss with 
the Management Team and in turn feedback to  local management. 

Action Plan: 

Workshop folders [which include outputs from workshops and 

generally the work carried out to date) are available from the 

project office for workshop participants. 

Strategy Communications Plan - coordinating team set up week 

May 20th. / 

Information Centre at ~ e a d ~ u a r t e k  - Organisational Strategy 
Office, Millennium Park, Naas org.strategy@erha.ie 

Notice board information to all centres i.e. A3 size posters 

available end of JulyIAugust. 

Briefing sessions at local level during July. 

lntranet site available from end o f  July. 

Communicate with workshop participants end of July. 

Review workshops - care groups/functions in August. 

Notification to all staff o f  what has been achievedlyet to be 

achieved from short term/long term issues [January 2000 to  June 

2002) by end o f  August. 



In  addition t o  discussing the strategy wi th your line manager, you can 

contact the Organisational Strategy Office directly. Please contact l ta 

Purcell or Yvonne Stewart a t  the following numbers: (045) 882 519 or 

(045) 880 426 respectively. You can also Email us at 









. Develop and strengthen intersectoral alliances working for health 

. Develop accurate H relevant data including baseline data in order 

to measure effectiveness. . Equip and empower health promotion staff t o  deliver high quality 

health promotion initiatives. . Influence a more balanced allocation o f  resources towards 

prevention across all care groups/services. . Work with the HR department to include health promotion in job 

descriptions and induction training. 

Support staff to identify opportunities for health promotion 

within their current practice. 

Establish a dedicated health promotion team in each community 

care area. 
/ . Develop a comprehensive approach to  health,promotion that 

focuses on individual needs H the ~ r ~ a n i s a t i d n a ~  environment 

(i.e. not just looking at end result o f  hazard but at the root cause). 

Establish an interdepartmental working group for workplace health 

orornotion. 



Primary Care 



Objectives 

Develop a health promotion and disease prevention focus in the 

delivery o f  primary care services. 

. Involve service users and providers in needs-based planning 

through the appropriate mechanisms. 

+ Deliver an integrated, quality service i n  line wi th 

evidence-based care. 

Act ions 

Integrate health promotion and disease prevention services as an 

integral part o f  Primary Care. 

Develop accurate and relevant data including a needs assessment. - Allocate resources appropriate t o  service nee@ 

. Establish partnership structures with service p/oviders. - Establish mechanisms t o  achieve input from service users. 

Facilitate an environment amongst service providers o f  a greater 

understanding of each others roles and responsibilities. 

. Evaluate all aspects of the service and service delivery. 

Develop mechanisms for integrated service delivery. 

. Initiate the development of integrated information systems t o  

allow all disciplines access t o  relevant information . 

Review existing structures and build on the strengths o f  these 

structures in planning and developing future primary care services. 

. Encourage and support innovation from staff. 

. Improve communication with a targeted group of stakeholders. 

Consult with stakeholders t o  establish common goals. 



Children & Families 

. . , A&" t$. aehifvevqttiq~y* 
. , . . . , . ! e. ,; . Drvelop and implement policies and procedures 

that support best practice 





Older P son 

best practice 

Establish evidence - based models of practice 

Monitor and evaluate on a regular basis the imple 
of all policy documents for older persons 



Objectives 

Encourage a positive outlook for older people by identifying 
options for enjoyable living. 

Deliver integrated services t o  older persons. 

Deliver quality services based on models o f  best practice. 

Act ions 

Define the current scope, boundaries, gaps o f  the services for older 

persons within the Board and communicate externally. 

Establish a comprehensive framework t o  facilitate the involvement 

o f  people, stakeholders and users o f  services for the older person 

i n  the Board. 

Establish evidence-based models o f  best practice. , 
Monitor and evaluate on a regular basis the implementation of all 

policy documents for Older Persons. 

Strengthen communication channels t o  ensure that  all staff are 

informed e.g. Older Persons Website. 

Use and expand existing communication structures within the 

care group. 

Strengthen the role o f  Health Promotion in the Community Care 

Areas t o  deal wi th local requirements. 

Engage with advocates/representatives o f  the Care Group t o  

develop a programme o f  options for enjoyable living. 

Act on Audits of health centreslfacilities. 



Disabilities 

.. . ..;.., ;. "' ' 
,t..>;. 3 !. : , a &I: '1 

,. ~ctions,t(&ctii& the ob jehe%.  ,+ + . :$:;,&,& . ., . , . . . 7 8 . .  ;:r.:. 5 .J,K., :;;. 
Identify and estahlish present and future needs of our clients 

Develop a review process for service users 

0 Identify and involve key stakeholders in servi 



Objectives 

* Deliver needs-led, prioritised services based on uniform policies 

and procedures. 

Improve easy access t o  service. 

Provide a quality service through the dissemination o f  models o f  

good practice. 

. Strengthen communication, information, education, collaboration 

and partnership with our stakeholders. 

Actions 

Identify and establish present and future needs o f  our clients 

Develop a review process for service users. 

Identify and involve key stakeholders in service planding. 

Develop and agree training standards for disability services. 

Develop innovative ways o f  working 



Objectives 

. Deliver the full spectrum of  mental health services to 

internationally acceptable standards in a responsive and flexible 

way, taking account of local needs, issues and skill mix. 

Focus Health Promotion towards increasing awareness and 

understanding of mental health in our community to  improve 

quality of life and well-being of service users. 

Actions 

. Define spectrum o f  services for Mental Health. 

Assess the needs of service users. 

Involve all staff and service users in the planning o f  their mental 

health service. 

Assess Mental Health Promotion in our area. 

Provide clear, unambiguous and freely available written literature 

and notices describing our services, through education and 

dissemination of information. 

Provide multi-disciplinary teams in sectors with populations of 

20,000 - 25.000. 

Set realistic, attainable standards for quality service provision. 

Develop formal relationships with stakeholders. 

Prioritise capital investment plan. 



Addiction 



Objectives . ldentify the specific role of the Addiction Care Group and tailor 

services t o  the needs o f  the client group and wider community: 

- Advocate on behalf of our client groups t o  all services. 

- Facilitate the establishment of a user group t o  develop a 

patients' charter. 

- Incorporate service users' voice i n  service design, delivery and 

evaluation. . Maintain a broad community focus which encompasses treatment. 

rehabilitation and education, working i n  partnership wi th 

communities in voluntary and statutory sectors. 

Establish a quality standard for benchmarking services. 

, Establish a protocol for information exchange between key 

components with the client's consent. 

Actions 

Identify the key liaison points amongst service providers H educate 

service providers around issues for people with addiction. 

Develop peer advocacy amongst addiction service users as a 

resource t o  Addiction Service planning and delivery. 

Make referrals on  behalf of client. 

Identify agency with capacity t o  develop the charter representing 

service users' views H develop charter and communication 

materials. 

Provide resources t o  enable service users t o  commission a 

needs analysis: 

- Conduct an evaluation o f  treatment. 





Social Inclusion 

- 
and NGOs to ensure an 
integrated and holistic 

response is made to the 
needs of service users. 

Identify, in conjunction with health service providers, local 
authorities and voluntary sector, the health and welfare 
needs of the socially excluded in our area. 



Objectives 

To clarify the role of the Social Inclusion Care Group to  ensure 
that high quality, accessible and appropriate services that reflect 
the true needs as identified by service users, service providers and 
other relevant stakeholders, are put in place. 

To provide effective leadership that acknowledges the value o f  
staff, supports them, provides development opportunities and 
ensures good working environments. 

To work closely with other internal service providers, other 
statutory agencies and NGOs to ensure an integrated and holistic 
response is made to  the needs of service users. 

To foster a culture o f  transparency, honesty and openness with all 
partners and stakeholders to facilitate the development of shared 
objectives. 

Actions 

Implement programme of delivering health services at locations 
convenient to  and appropriate to the needs of service users. 

Work with local authorities and the voluntary sector to  put in 
place local responses (i.e. outside city centre) to the needs of the 
socially excluded. 

- Identify, in conjunction with health service providers, local 
authorities and the voluntary sector, the health and welfare 
needs o f  the socially excluded in our area. 

- Identify research questions and commission appropriate 
research 

- Meet regularly with other Directors of Care Groups, acute 
hospitals, mental health facilities etc. t o  ensure the particular 
needs o f  the socially excluded are taken into account in their 
planning and delivery of services. 

- Provide Homeless Awareness and Cultural Awareness Training 
for all front-line staff to ensure they more effectively meet the 
needs o f  the socially excluded. 

- Participate in meetings, forums, workshops, working groups etc 
with other agencies involved in providing services to  the 



socially excluded t o  ensure the needs o f  the service users are 
addressed comprehensively and effectively. 

Strengthen communication links with all service providers to 
eliminate overlaps and t o  ensure the provision of continuity of 
care for service users. 

Agree standardised methods of data collection wi th services 
directly provided by the Board or funded by the Board and in 
conjunction with other relevant agencies [e.g. Homeless Agency, 
ERHA), agree system of monitoring and evaluating services for  the 
socially excluded. 

Put in place a dedicated multi-disciplinary primary care team t o  
work with homeless people on the South side o f  City. 

In conjunction wi th the Health Promotion Department, health 
service providers and service users, develop a range o f  culturally 
and linguistically appropriate health information and health 
promotion responses, incorporating a peer-lead approach. 

I Work wi th HR Department t o  develop an appropriate and 
acceptable staff performance review system and personal 
development planning programme that  seeks t o  build on the 
strengths o f  staff members and acknowledges the key role they 
play i n  delivering services t o  the socially excluded. 

Put in place appropriate and effective support systems for all 
staff dealing wi th the socially excluded e.g. training, experience. 
peer support, external support, team development, service 
review etc. 

- Conduct audit o f  staff working environments t o  ensure they 
reflect the dignity o f  both staff and service users. 

Visit and meet the internal service providers, other statutory 
bodies and NGOs involved in the provision o f  services t o  the 
socially excluded t o  strengthen partnership and acknowledge the 
role o f  all stakeholders. 

Place relationships with other bodies on a professional footing, 
where appropriate through the use o f  formal service agreements. 

* Work with other service providers on the development of quality 
standards for all services for the socially excluded. 

- Ensure there are inbuilt monitoring and evaluation systems. 



Acute Hospitals 



Objectives 

Provide high quality, needs-based acute care in partnership wi th 

other acute care providers. - Support the development of health promoting hospitals for 

community and staff. 

Establish structures t o  facilitate the integrated delivery of primary, 

acute and continuing care services. 

Improve the perceptionlimage o f  Naas Hospital. 

Actions - Deliver a high quality service based on adequate planning and 

development. 

I. Develop Naas Hospital as a quality employer. 

Ensure user groups and project teams are supported in order that  

the new hospital opens on target. . Proactively involve service users, service providers and staff t o  

obtain feedback and inform service development. 

Examine methods and models o f  empowerment for first line 

managers. 

Address the physical environment, taking account o f  staff views. - Provide a realistic service in partnership with stakeholders t o  meet 

changing needs. 

Supply all departments with access t o  IT services 

Carry ou t  a two year audit of Health Promoting activities in both 

community and hospital. 



Human Resources 



Objectives 

Make the transition from traditional 'Personnel' t o  Human 

Resources Management. 

Work with identified core groups i n  the Board t o  ensure that  best 

practice in management o f  people is achieved and sustained. 

Ensure recruitment activity occurs in a planned and responsive 

manner throughout the Board, against clear measurable standards. 

Maximise each employee's potential through the provision o f  

training and development based on the organisation, the service 

and the individual's needs. 

Assist with the implementation of current organisational objectives 

and with the integration o f  other existing strategies and the 

development o f  subsequent supporting strategies. 
/ 

' Ensure that our organisational structures, processes and inter- 

relationships provide optimal support to all our employees in 

taking action t o  implement our strategic objectives. 

Actions 

Clarify and communicate who we are, what we do, and where 

people management takes place. 

Establish the principles for the management o f  people. 

Maintain a reasonable balance between the effective support, 

administration and regulation of people management. 

Enable informed and timely people management decision making 

through concerted investment in the HR information system. 

Communicate role and value o f  line managers in the management 

o f  people. 

- Develop and support line managers. 

- Identify and profile core groups according t o  the services 

HR provide. 



* Define what we mean by best practice i n  management o f  people 

and support it's implementation. 

Ensure that we retain and develop our people by managing them 

in the best way. 

Manage our relationship with key service partners t o  ensure best 

possible recruitment outcomes. 

Consolidate H streamline recruitment process. 

Develop a workforce planning model. 

Identify barriers t o  best practice and innovations in relation t o  

recruitment. 

Provide a training and development needs analysis framework. 

- Work with people t o  identify and deliver the most appropriate 
responses t o  development and training needs. 

Communicate and deliver a Board induction process. 

Develop a modular management development programme to  

support people management throughout the organisation. 

Establish principles for the management o f  change and 

development including the necessary cultural change for our 

organisation. 

Assist the development of strategies and ensure ongoing attention 

t o  organisational structure t o  facilitate fitness for purpose. 

Provide a framework (and advice where appropriate) which assists 

in identifying specific role, uni t  and service responsibilities. 

accountabilities and inter-relationships. 



Finance 

Develop a 3-5 year 
financial plan to 

support the SWAHB 
strategy 



Finance 

Objectives 

Develop robust reporting systems to  support quality Management 
Information Systems. 

Develop a 3-5 year financial plan to  support the Board's strategy 
(encompassing revenue and capital needs). - Develop the finance function to meet changing requirements, 

. Devolve budgetary management. 

Actions 

Define and implement best corporate governance practice for the 

finance function. 

Identify, document H communicate accounting policies H 
procedures. 

- Update financial regulations. . ldentify and implement Value For Money initiatives. 

Review of existing rolled out system (operational issues), 

Complete roll out o f  SAP. 

- Educate and train users. 

Review/develop other IT systems in accordance with the ERHA ICT 
strategy. 

Prepare strategic financial plan in line with service plan (revenue 
and capital). 

Improve timescale for agreeing provider plan with ERHA. 

Determine future role of the finance function. 

Identify nature of training needs and develop plan. 

Establish formal relationships with other functions e.g. Planning 

and Development in provider plan process, Operations in resource 
management. . Reduce timescale for Provider Plan process. 

Identify pilot sites. 

Roll out. 



Customer Services, Complaints and 
Appeals, FOI and Data Protection 

structures to enab 

Carry out service needs analysis - organisational / structures 
/ resources 
Define appropriate services / structures 

against standard quality benchmark networks 



Customer Services, Complaints and 
Appeals, F01 and Data Protection 

Object ives . Evaluate existing services/structures to enable us to  provide the 
highest quality service to  our clients. 

Equip and empower staff with the necessary skills to  deliver quality. 
customer focused services. 

Identify and implement quality initiatives, recognising need for 
consumer input. 

Ac t ions  

Carry out service needs analysis - organisational/structures/ 
resources 

Define appropriate services/structures against standard quality 
benchmark networks. 

Seek area health board/CEO approval for implementation, then , implement. 

! Develop and implement communication strategy. 

* Training needs analysis - immediate H review 

* Training ft induction programmes 

Develop individual career plans. 

Define staff support structure, 

Enhance departmental communications. 

Orgunisrrlionol 

Identify area health board needs and build on existing programmes 
(e.g. staff development) and networks to  deliver. 

* Deliver independently monitored quality training programmes. 

Develop a formal mechanism for providing management information 
H to  develop broader quality service initiatives. . Devise mechanisms for formal ongoing service user involvement. ! - Develop public awareness/information campaign. 

Develop satellite services delivering seamless service locally. 
! 

Improve local management responses to meet statutory H best 
practice requirements (i.e. faster response times to FOI requests etc.). i 

I, > , , , , , I . . .  . , ,  , ,, $1, ,:.I, ,: ,,,,,, J 
i 



Information Communication 
Tecl~nology Services 

. . ,::,.; -$'* 
Actipnkto achjevkthe pbj'&ti6$&<.:,;~..~.k .. 

. .,. , >.. . .  .:,:"+>%-d. .h,:.%3d .& b. .> 

Make better use of database technology for such data as 

elop skills H ensure continuous training of s 

ve the quality of data and data flow 



Information Communication 
Technology Services 

Objertives 

Develop the ICT strategy relevant t o  the Board in the context of 

the Eastern Regional Health Authority ICT strategy document). 

* Develop the systems infrastructure t o  support the Board's strategy. 

. Define and proactively manage the relationship wi th the Eastern 

Health Shared Services (EHSS) in relation t o  ICT. 

Develop the appropriate organisational structures t o  support the 

Board's ICT strategy. 

Art ions 
Develop an ICT Strategy Consultations wi th User Groups. 

* SAP Rollout (main project). 

* SAP Rollout (additional locations). 

1 Review existing rollout/operational sites. 

* SAPHR. 

lmprove the operation o f  Payroll (quick wins). 

Further improve the monthly management information reports. 

Implement the Cash Module in SAP. 

Central Server for "Shared Files': 

Install a Document Management System. 

* Further improve our Costing System. 

Make better use o f  Database technology for such data as 
headcount etc. 

Develop skills H ensure continuous training of staff. 

Pursue E-Procurement Strategy (Local H National). 

lmprove the quality o f  data and data flow. 

* Define the relationship wi th the EHSS. 

* Agree a Service Level Agreement (SLA) wi th EHSS. 

Review and monitor SLA. 

Develop ICT Organisational Structure. 

Define roles and res~onsibilities. 



Communications 

.+, , 
Action to achieve the objecck . . .~ . ; '2 . , .;. . .% ; .i ; 

. . . .. ,, . . ' .&i.i;.. .b .*Gt.r< i d .  +: 
Develop a communications plan and supporting 
systems for the Board 






