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SPECIAL HOSPITAL CARE PROGRAMME 

The budgetary allocation provided for the Special Hospital Care Progranlme in 
1997 is E107.935m. This represents funding for established services, full year 
cost of developments initiated in 1996 and an additional allocation of £1.1 10m 
for establishment of new services in 1997. 

Strategy 

The Special Hospital Care Programme has two major service components 
covering the areas of psychiatry (including psychological and counselling 
services) and mental handicap services. The service focuses on: 

o prevention and early intervention 

quality treatment, care and rehabilitation of patients 

involvement of family and carers 
I 

th; psychiatric service also has a further responsibility in the promotion of 
good mental health. 

Allocation for service developments 1997 

The core elements and levels of service provided in 1996 will be maintained in 
1997. Evaluation and review of these services will continue in order to ensure 
maximum utilisation, efficiency and effectiveness of available resources. The 
process of restructuring services will continue leading to an enhanced menu of 
services reflecting quality, standards, professionalism of staff and expectations 
of the public. 

The additional allocation of £1.1 lOm for service developments in 1997 will 
provide funding for the following initiatives: 

Purchase of a further five beds from the Hospitaller Order of St. John of God 
for catchment Area 1 service amounting to £200,000. This development will 
significantly reduce the waiting times for people with major psychiatric 
illness and will hrther enhance the quality of service which can be provided. 
This requirement was identified and initiated in 1996. 

Opening of a community residence providing eight beds for catchment Area 
9, (KildareiWest Wicklow service), amounting to £152,000. This initiative 
will facilitate the opening of a community residence in Kilcock and the 
transfer thereto of eight patients currently inappropriately placed in the acute 



unit at Naas General Hospital. This development will significantly reduce 
the waiting time for people with major psychiatric illness and will hrther 
enhance the quality of service which can be provided. This development 
will entail the employment of eight additional staff. 

The process of restructuring and developing the mental handicap services 
which continued during 1996 in St. Ita's Hospital will be enhanced in 1997 
with the provision of an additional allocation of £100,000 for the deployment 
of six additional staff. 

A carry over cost of £78,000 will ensure continuation of mental handicap 
developments in 1997 which were initiated in 1996. 

A carry over cost of £175,000 will facilitate the further development of child 
psychiatric services with the Hospitaller Order of St. John of God in County 
Wicklow and the further development of counselling outreach services 
associated with St. Louise's Ward, Temple Street Hospital. 

A carry over cost of £178,000 will ensure continuation of services fbr 
persons with autism in 1997. 

An additional allocation of £50,000 has been identified for mental handicap 
services in Peamount Hospital for the provision of four additional staff to 
enhance the service. 

An additional allocation of £100,000 has been identified to continue the 
partnership between our Board and the Irish Sisters of Charity, Donnybrook 
to develop the mental handicap services with the deployment of seven 
additional staff. 

A carry over cost of £77,000 from 1996 identified for nurse training will 
fund our enhanced staff development programmes in 1997. 

Capital Programme 1997 

The following capital projects are currently being pursued in the context of 
service development and service rationalisation: 

0 Acute psychiatric unit, St. Vincent's Hospital, Elm Park - a new acute 
psychiatric unit is being provided in the new development at St. Vincent's 
Hospital, Elm Park. The design team has been selected for the development 
and the design brief is currently being finalised. 



Acute Psychiatric Unit, James Connolly Memorial Hospital - part of the 
acute hospital development. 

Acute Psychiatric Unit, Beaumont Hospital - Beaumont Hospital has 
received capital funding to accommodate the acute psychiatric unit in the 
hospital. Beaumont Hospital is finalising the design brief for the 
development. 

Acute Psychiatric Unit, Tallaght Hospital - part of the Tallaght Hospital 
development. 

Community Psychiatric Services - day hospital and sector headquarters for 
the community psychiatric services are being provided in the health centre 
developments in Swords, Athy, Celbridge and Fortunestown. Clinical 
facilities are being provided in the health centre developments in Bray, 
Deansrath, Howth, Baltinglass and Lusk. 

Mental Handicap - community development for north city and county - 
I. . . 

feaslb~llty study being prepared for the developnwnt of a cluster of 
residential and day activity units on an Eastern Health Board site at Oldtown, 
Co. Dublin. Subject to the outcome of the feasibility study and planning 
application it is hoped that the detailed planning and design work will be 
completed and building work commenced before end of 1997. 

Alterations and refurbishment of the Hawthorn Centre, (formerly Madonna 
House) Blackrock, Co. Dublin - tenders have been received for the above 
works. It is hoped to place the contract for the works in late January 1997. 
The works will be completed in May 1997. 

European Regional Development Fund (ERDF) 

The availability of ERDF funding 1995-1999 will entail the commitment of £9 
million towards the development of training facilities in our Board's area to 
meet EU standards. So far, funding has been agreed for the development of the 
following centres: 

Provision of new training centre in Broomhill involving amalgamation of 
New Horizon workshop, Tallaght and Nasca Centre, Crumlin 
Further development of facilities at Blake's Cross 
Replacement of training centre at Mahylock 
Provision of accessible lift at Emmet House 
Development of training centre at Burton Hall. Sandyford. (St. John of 
God's). 



Funding has also been agreed for the development of centres managed by: 

Daughters of Charity, 
Cheeverstown, 
Sunbeam House, 
Irish Society for Autism, 
KARE, 
Stewart's Hospital, 
Fingal Association. 

Discussions are taking place for development of other training centres in our 
Board's area. 

Outcome 

Target outcon~e for 1997 based on the above initiatives is to continue 
developing the quality of the service where the client is the beneficiary. The 
initiatives whether under capital, revenue or ERDF funding all seek in one way 
or another to add value to the quality of services provided. I 

Outputs 

Target outputs for 1997 seek to maintain the level of service provided in 1996 
and to further develop services to meet the diversifying needs and where 
practical, new needs as presenting for both psychiatric services and mental 
handicap services. 

Evaluation 

Services will be evaluated in terms of health gain and social gain in the context 
of equity, quality of service and accountability. 

Evaluation processes will encompass the following measurements 

client satisfaction 
GP satisfaction 
on-going collaboration with advocacy groups including parents' and friends' 
groups 
determination of current service provision 
measurement against best practices and standards 
recommendations to maximise effectiveness and efficiency 
reconlmendations to achieve value for money 
ongoing review by Inspector of Mental Hospitals 
accreditation by A11 Bord Altranais and the Royal College of Surgeons. 



ADULT PSYCHIATRIC SERVICES 

Our Board's area is divided into ten catchment areas and services are provided 
directly by our Board to Areas 2, 4, 5, 6, 8, 9 and 10. Services to Areas 1 and 3 
are provided on a contract basis by the Hospitaller Order of St. John of God 
(Area 1) and St. Patrick's Hospital (Area 3). Our Board, St. Vincent's Hospital, 
Fairview and the Mater Hospital are jointly involved in the provision of an 
integrated service to Area 7. 

Services are delivered from a network of hospitals, health centres, day 
hospitals, day centres and training facilities by multi-disciplinary teams 
involving psychiatrists. nurses, psychologists, occupational therapists, social 
workers, speech therapists and counsellors. 

Specialist psychology and counselling services have been established to 
provide services to particular client groups as outlined below. 

Strategy 

The strategic mission of our Board's adult mental health service is based on the 
key concepts of health gain and social gain. This is underpinned by the 
principles of equity, quality of service and accountability. The key principles 
underpinning our Board's strategy are outlined in the Government policy 
document, Planning For The Future (1984), reinforced in the Health Strategy - 
Shaping a Healthier Future (1994) and our Board's policy reports Proposed 
Development of a Community-Based Adult Psychiatuic Service (1986), 
DevekIj71?2eI?t Programme Into the Next Millennium (1995) and Hospital Care 
to Independent Living (1996). 

Our Board aims to. 

Promote good mental health and the prevention and treatment of illness 
Sustain and develop an equitable, high quality, cost-effective, community- 
based mental health service at the most appropriate level 
Provide services in a manner which is sensitive and responsive to the needs 
of those availing of the service, the staff entrusted with its delivery, and the 
conmunity which it serves 
Provide treatment in the least restrictive environment possible 
Promote partnership with voluntary agencies 
Foster a process of personal empowerment on an individuallgroup basis 



Strategic Objectives 

To provide a continuum of care, mainly in the community or by a 
combination of community and in-patient care on a catchment area basis 

To act as a specialist resource to primary care to enable G.P.s and others to 
develop skills in order to identify and treat psychiatric illness in primary care 
settings, either on their own or through an approach integrated with the 
specialist adult psychiatric services 

To provide family support and advice 

To support voluntary agencies working for mental health sufferers and their 
families such as the Mental Health Association of Ireland, Schizophrenia 
Association of Ireland, AWARE and GROW by provision of financial 
support and also in relation to the Mental Health Association the financing of 
Development Officer posts. 

/ 

Review of 1996 I 

Activity mix and levels of service provision are reported on by catchment area. 

Progress continued in 1996 in partnership with the voluntary sector on the 
development of comprehensive community-based services with the following 
significant developments: 

Adoption by our Board of Development Progvalnrne - Into the Next 
Millennium setting the framework for the next 5 years development strategy. 

Major review of our community housing programme resulting in report 
Hospital Care to Independent Living. 

Progress continued on the planning of a new acute unit (54 beds) in St. 
Vincent's Hospital, Elm Park to replace existing unit at Vergemount, 
Clonskeagh serving Area 2. 

Internal modifications to the Acute Unit, Vergemount were carried out 
allowing the provision of a more efficient and effective in-patient service. 

in partnership with the National Maternity Hospital in Holles Street and St. 
Vincent's Hospital, Elm Park a liaison service to the National Maternity 
Hospital commenced with the appointment of a Consultant Psychiatrist. 



Discussions continued with St. Patrick'sJSt. James's management on the 
development of services in Area 3 overall, in particular vis a vis the 
realignment of the catchment area boundary with the St. Loman's service. 

Planning of the transfer of the acute services, St. Loman's Hospital to the 
new Regional Hospital at Tallaght progressed satisfactorily and agreement 
has been reached with the Board of Tallaght Hospital on a framework for the 
operating arrangements for the new psychiatric unit. Progress continued on 
right sizing the St. Loman's service in preparation for the closure of St. 
Loman's Hospital. A community residence at Tallaght opened on a day- 
basis, operating a familiarisation programme for clients selected for transfer 
to the residence. 

0 Significant progress was made on the rationalisation of beds in the 1, A,B,C 
Block, St. Brendan's Hospital. 

0 The Special Care Units, St. Brendan's Hospital were fully commissioned. 

/ 
Progress continued on the planning of a purpose-built 53 bed acute 
pychiatric unit at James Connolly Memorial Hospital as part of the hospital 
development programme. 

0 Adelphi House community residence was fully commissioned following 
major refurbishment work. 

Plans for the provision of a purpose-built day hospital for Area 7 to replace 
the existing facility at Rose Cottage were finalised and submitted to the 
Department of Health. 

Significant progress was made on the commissioning process of the acute 
unit, Beaumont Hospital involving the recruitment initially of a Clinical 
Director, Professor of Psychiatry and liaison Consultant Psychiatrist; terms, 
conditions and job descriptions for these appointments were agreed and posts 
will be advertised in early 1997. 

Day hospitals were commissioned in the Balbriggan and Coolock sectors, 
Area 8. 



Old Age Psychiatry Services 

Specialist Old Age Psychiatry services are provided in three catchment areas 
(3,6 & 7) and are currently being commissioned in Areas 1 and 2. In 
association with the new Tallaght Hospital, which will provide 56 acute 
psychiatric beds, six of these are dedicated for psychiatry of old age. The 
existing service in Area 3 has developed a major commitment to Area 4 and is 
continuing to develop this commitment. The new service in Areas 4 & 5 will 
work in association with the existing service in Area 3. 

Strategic Objectives 

To develop and provide a Specialist Old Age Psychiatry service to the Board's 
population and, in so doing, to provide positive support to carers in the 
community. 

Review of 1996 
1 

In 1996 our Board established a dedicated Old Age Psyc liatry service in ~ k a s  
1 and 2 in partnership with the Hospitaller Order of St. John of God and St. 
Vincent's Hospital, Elm Park. This service development will be completed in 
1997. 

Service Provision in 1997 

It is planned to convert an existing post of Consultant Psychiatrist to a 
Specialist Old Age Psychiatry post in 1997. Discussions are ongoing with the 
Department of Health to provide for a dedicated day hospital for the service 
together with additional staffing. 

Outcome 

Target outcome is to develop a quality Specialist Old Age Psychiatry service. 

Outputs 

Target output is to continue developing and extending the Specialist Old Age 
Psychiatry service to eventually meet the needs in each of the Board's 
catchment areas. 



SPECIALIST SERVICES 

The Homeless 

Strategy 

Our Board's policy is to develop a seamless health and social service for the 
homeless mentally ill. 

Strategic Objectives 

The service for the homeless mentally il l  aims to: 

0 provide a comprehensive mental health service to people with mental illness 
who are homeless, both male and female 

provide an outreach, support, consultation and liaison service to the inner 
city group homes and other services who are in contact with homeless people 

0 have clearly described access procedures for emergency psychiatric 
assessment and treatment of hon~eless people 

provide rehabilitation, placement and a resettlement programme 

0 further develop policies and liaison procedures with Community Care 
Programme, Dublin Corporation and other relevant agencies. 

Review of 1996 

Our Board's Community Care and Specialist Psychiatric Services have been 
working together in developing policies and procedures. A strategy for the 
provision of an integrated service for persons who present as homeless has been 
drawn up by our Board, together with Dublin Corporation and in association 
with the Departments of Health and the Environment. 

The psychiatric service component is provided by the Specialist Homeless 
Programme operating at St. Brendan's Hospital with a partial service in Usher's 
Island. In line with our Board's policy, E.V.E. Holdings have transferred the 
Moira Centre from Usher's Island to Chapelizod Industrial Estate. 

Service Provision in 1997 

The vacated space at Usher's Island is now being commissioned to facilitate a 
transfer of the day programme and outreach service for the hon~eless from St. 



Brendan's Hospital to Usher's Island, thus facilitating the closure of the day 
facility in St. Brendan's Hospital. 

Outcome 

Patients to move out of the homeless cycle and re-engage with local community 
psychiatric services. 

* * * * * * *  

Psychology 

Our Board provides a wide range of psychology services which are delivered 
from three centres - north side based at St. Brendan's Hospital, south side based 
at Baggot Street Hospital and Child Psychology Services based at Kill, Co. 
Kildare. 

Strategic Objectives 

The objectives of these services is to support the work of all three programmes 
of our Board, to be conxnunity-based, responsive to local needs, accessible to 
statutory and voluntary agencies, and involved in education, training and 
preventative programmes. 

Review of 1996 Activities 

111 addition to their role in the mental health services, the psychology service 
provided a range of counselling services as follows: 

Psychological assessment and therapy 
Group programmes for children and adults 
Services to adult victims of child sexual abuse 
Rehabilitation of long-stay hospital residents 
Services to refugees 
Work in post-trauma situations and with survivors 
Assessment and therapy with the elderly 
Staff training and development 
Public education 
Mental health consultations 
Parenting skills training 
Research 

This work will continue in 1997 



Community Alcohol Sewices 

The community alcohol services are delivered from four centres covering north 
city and county, south city, Dublin West and Kildare and Wicklow. 
Residential services are provided from a central facility at Barrymore House, 
North Circular Road. 

Strategic Objectives 

Provision of residential services, educational and preventative programmes 
detoxification and counselling programmes for individuals and their families. 

Service Provision in 1997 

Services will continue to be provided as in 1996 for the immediate future. The 
implications and impact of the recently published National Alcohol Policy are 
being considered at present in the context of further service developments. 

/ 
* * * I ; * * *  

Family TherapyIBehavioural Therapy 

Strategic Objectives 

The provision of family therapy services in Areas 2, 4, and 7 and in our mental 
handicap services. 

Service Provision in 1997 

This service will continue in 1997. Nurses specially trained in behavioural 
therapy will continue to practice in most areas and to be involved in our 
Board's mental handicap service. 

* * * * * * *  
Bereavement Counselling 

Strategic Objectives 

To develop a bereavement counselling service. 



Review of 1996 

Considerable progress was made in developing a bereavement counselling 
service during 1996. It is proposed to continue developing this service during 
the current year with the on-going skills development of our staff. 

Laragh Counselling Service (Adult Victims of Sexual Abuse) 

This service operates on a partnership basis with the Rape Crisis Centre, with 
our Board's service concentrating on North Dublin, Tallaght, Clondalkin and 
Kildare and the Rape Crisis Centre focusing on south city and county and Co. 
Wicklow. 

Strategic Objectives 

The primary aim of this service is to provide an extensive, effective, therapeutic 
service to adults who have been sexual abused. I 

Review of 1996 

The question of mandatory reporting has caused problems for the service 
during 1996. Considerable progress has been made by the Minister in relation 
to policy in this area which, it is hoped, will result in these problems being 
resolved in the current year. 

The number of referrals during 1996 was 152; number of attendances 166; 
number of new people seen 106; number of files closed 200. 

* * * * * * *  
Parenting Skills Programme 

Courses are conducted by a psychologist and are available in a number of 
centres in the community. 

Strategic Objectives 

The focus of this programme is on the promotion of effective parenting and the 
prevention of child and family difficulties. 



Review of 1996 

The total number of courses held during the year was 26 with 302 participants. 
The average number of participants per group was 12 with a 94 percentage 
attendance rate. 

Evaluation 

Evaluation procedures have been built into the programme from its 
commencement and results consistently show that the programme achieves 
significant health and social gains. 

Psychiatric Services for the Deaf 

Strategy 
1 

To provide a psychiatric service for those in the deaf comn~unity for whom the 
.'hearingm services are inappropriate. 

Strategic Objectives 

In consultation with the local service providers, to provide a specialist clinic for 
the deaf on a monthly basis for patients in the region with particular 
co~nmunication problems. 

Review of 1996 

The service continued in 1996 with the National Council for the Deaf 
facilitating the clinic by providing interpreters ("signers"). 

The Consultant Psychiatrist with a special interest in this area is currently 
undertaking a sign language programme. 

Forensic Services 

The forensic service is based at the Central Mental Hospital, Dundrum, with 
out-patient services at Usher's Island. 



Strategy 

To provide a con~prehensive psychiatric service and therapeutic environment to 
those in the Central Mental Hospital, Dundrum in line with our Board's policy 
as set out in the report The Forensic Service - Changing the Ethos porn 
Custodial to a more Therapeutic Environment. 

Strategic Objectives 

To increase the skill mix of staff at the Hospital and to establish therapeutic 
programmes supported by a multi disciplinary team. 

Review of 1996 

Significant progress was made in the Central Mental Hospital during 1996 in 
meeting the objectives with the appointment of a further 14 nurses and 2 
nursing officers. A new admission unit was commissioned and a group 

1 
homeihallivay house in the former Governor's house was set up. Our Bgard is 
now satisfied that we have the appropriate skills mix to provide the therapeutic 
programme appropriate to the needs of the patients referred to the Central 
Mental Hospital in line with Board policy. 

The referral of patients under Section 208 of the Mental Treatment Act (six 
patients during 1996) to the Central Mental Hospital has facilitated our Board's 
community services and other health boards in responding to the needs of 
patients presenting with particular management problen~s. 

Service Provision in 1997 

The level of services in the Central Mental Hospital for 1997 will be similar to 
the level provided in 1996 as will the services at Usher's Island (out-patient and 
day programme), 

The Central Mental Hospital also provides a specialist service for perpetrators 
of abuse. The service for 1997 will be similar to that in 1996. 



E.V.E. Holdings Ltd. (Vocational/Rehabilitation Services) 

E.V.E. Holdings Ltd. was established by our Board in 1991 to amalgamate the 
rehabilitation services of our Board under one central administrative body. 
Services are provided from 23 centres which are strategically based throughout 
the region as near as possible to the client's hon~e.  The services act as a 
training resource to the psychiatric service in general and our Board's mental 
handicap service. 

Strategy 

The key principles underpinning the strategy as outlined in the Government 
policy document Planning for the Future (1984), reinforced in the Health 
Strategy - Shaping a Healthier Future (1994), and the report of the 
Commission on the Status of People with Disabilities A Strategy for Equaliw 
(1  996) are as follows: 

Provision of equitable, high quality, cost-effective training programmes 
Fostering the personal skills of each individual availing of the service 
Maximising the dignity of the individual 

0 Provision of the highest standards of quality programmes and quality of 
instruction 
Development of continuity between service delivery and the needs of 
individuals through an effective liaison with community mental health teams 
and mental handicap teams 

Strategic Objectives 

The strategic objectives of the service are to: 

0 Provide meaningful employment in supported enterprises for clients who, for 
health and other reasons, are unable to move into open employment 
following training 
Promote market-led employment initiatives with employers in the private 
and public sector, and with agencies such as area partnerships 
Achieve standardisation of service design, delivery and quality in order to 
comply with funding regulations of the National Rehabilitation Board and 
the Department of Health 
Develop a Charter of Rights for clients within services promoting self 
advocacy to ensure that the service is sensitive and responsive to its clients 



Review of 1996 
I 

Major progress was made during the year with the committee established under 
the ERDF Co-ordinating Committee funding initiative leading to the following 

i 
outcomes: i 

Provision of new training centre in Broomhill involving amalgamation of 
New Horizon Workshop, Tallaght and Nasca Centre, Crumlin. 1 
Upgrading of training facility and provision of equipment at Blake's Cross I 



CHILD & ADOLESCENT PSYCHIATRY SERVICE 

Our Board's region is divided into three administrative areas for delivery of 
child and adolescent psychiatry services: 

0 Easter11 Health Board Services - Part of Areas 3 & 4 - Inner City, Areas 5, 6 
and 9 

0 The Mater Child and Family Services - Areas 7 & 8, funded by the Eastern 
Health Board 
Hospitaller Order of St. John of God - Areas 2, 3 & 4, excluding part of the 
Inner City and Areas 1 & 10. 

Services are co-ordinated by a planning group, involving the three agencies, 
including representatives from the child care service, which is chaired by the 
Programme Manager, Special Hospital Care. Services are based in strategically 
located, dedicated child and family clinics. Clinics undertake a variety of 
outreach initiatives such as domiciliary assessment and home support. The 
service aims to enable the family to become involved,in the treatment 
programmes where appropriate. 

Strategy 

The strategic mission of our Board's child and adolescent psychiatry service is 
based on the key concepts of health gain and social gain underpinned by the 
principles of equity, quality of service and accountability. The key principles 
underpinning this philosophy are outlined in the Government policy document, 
Planning for the Future (1984) reinforced in the Health Strategy - Shaping a 
Healthier Future (1994) and the report of a working group on Child and 
Adolescent Psychiatric Services in the Eastern Health Board Area (1989). 

Service Objectives 

The objectives of the service are to: 

0 Sustain and develop an equitable, high quality, cost-effective, community- 
based child and adolescent service 

0 Engage in the promotion of health and the prevention and treatment of 
illness 
Provide services which are sensitive and responsive to the needs of those 
availing of the service, the staff entrusted with its delivery, and the 
community which it serves 



Review 1996 

During 1996 there have been significant developments in the service in line 
with our Board's service objectives: 

the assessment and statementing class commenced at Beechpark, Stillorgan 
in September 1996 along with a home support and counselling service. This 
development was facilitated by the deployment of a number of paramedical 
staff and additional teachers provided by the Department of Education. The 
Centre, with the support of the Department of Education, is now evolving as 
a ma,jor centre of excellence for persons with autism. 

Warrenstown House was upgraded during 1996 and was further enhanced by 
the provision of a purpose-built out-patient department. 

The community services in Kildare were further developed during 1996. 



MENTAL HANDICAP SERVICES 

Mental handicap services are provided directly by our Board, by nineteen 
voluntary organisations hnded by our Board and through six voluntary 
organisations funded directly by the Department of Health: 

Hospitaller Order of St. John of God 
Daughters of Charity 
Stewarts Hospital 
St. Michael's House 
Moore Abbey, Monasterevin 

0 Sunshine House, Foxrock 

The services of all organisations are co-ordinated through the Central Planning 
Committee which is chaired by the Programme Manager, Special Hospital 
Care, and resourced by the Special Hospital Care Programme. 

I 
The majority of services are provided in community a i d  day settings and whilst 
upwards of 2,500 are provided with residential care, : j  per cent of those places 
are in community housing. 

Strategy 

The key principles of our Board's strategy reflect the Government policy 
document, White Paper on Mental Handicap (1965) and our Board's policy 
reports Proposalsfor Change (1987) and the Government policy report Needs 
and Abilities (1990). 

This strategic inission of our service and of the voluntary mental handicap 
service providers, is based on the primary aim of achieving health and social 
gain - underpinned by the principles of equity, quality of service and 
accountability. The strategy is outlined as follows: 

To sustain and develop community based mental handicap services engaged 
in prevention, early assessment and diagnosis 

To respond to needs of those availing of the service, family and carers and 
the staff entrusted with this delivery 

To support this mission the primary care, community care services and service 
providers in mental handicap provide genetic counselling to prospective parents 
as appropriate and thereafter during the period of ante- and post-natal care. 



Service Statement 

The components of specialist Mental Handicap Services are: 

Early childhood: assessment and early intervention; child education and 
development centre; home support pre-school for intellectual disability 

0 Education: special pre-school; special school; special classes at primary and 
secondary level 

Day Care: special high support day service; special intensive day service 

0 Vocational: generic vocational training; special vocational training centre; 
activation centreiadult day centre; sheltered work centre; sheltered 
employment centre 

Employment: supported employment; open employment 

0 Care in families: family support services and counselling; crisis ahd relief 
care; foster care; shared care or guardianship 

Living: semi-independent living; 517 day conimunity group home; 517 day 
village typeiresidential centre 

Once a client enters the mental handicap services helshe will require a variety 
of service responses during hislher life. The responses may be provided by an 
agency or a combination of agencies in line with individual need and the core 
services provided by that agency. To this end there is total co-operation 
between all agencies and with our Board in the provision of services within 
overall rcsources. 

Activity mix and levels of service provision are set out below: 

Numbers on Database 
Numbers in Residential Care 
Numbers in Day Care 

Review 1996 

Progress continued in 1996 in partnership with the voluntary agencies on the 
further development of services with the following significant developments; 



a The allocation of &1.05m in 1996 accommodated the following 
developments - 20 residentialirespite places; 112 day places, and increased 
home support. 

a Understandings and agreements are in place with the voluntary sector 
regarding service need in 1997 in the context of resources being provided. 

a The Intellectual Disability System is now fully operational and the data 
provided forms the basis for future planning and development. 

a Following on the commitment in the 1996 Service P!an to carry out a total 
review of current service provision the Central Planning Committee has, 
following an interim examination of service delivery, established six 
Planning Committees defined geographically: 

Areas 1 & 2 
Areas 3, 4 & 5 
Areas 6 & 7 
Area 8 
Area 9 
Area 10 

0 The Health Board completed the purchase of the Hawthorn Centre (formerly 
Madonna House). 



Activity Mix and Leyels of 

Service Provision 



Area 1 - Hospitaller Order of St. John of God 

Catchment Area 1 serves Dun Laoghaire and South East Dublin. Services to 
Area 1 are provided on a contract basis by the Hospitaller Order of St. John of 
God. The population for the area, as per the 1996 census, is 150,014. 

Area 1 also caters for a further population of approximately 22,000 from 
Conln~unity Care Area 2. 

The acute in-patient beds for Area 1 are contracted from the St. John of God 
Hospital, Stillorgan (40 beds). Out-patient clinics are held in one centre. One 
day hospital provides places for 20 persons and two day centres provide places 
for 132 persons. There are 55 places available in six community residences. 
The service also has access to 20 continuing care beds funded in Bloomfield 
Hospital. 

Budget 
I 

The budget allocation for 1997 is f4.662m. 

Discussions on the sectorisation of Area 1 with the Hospitaller Order of St. 
John of God will continue. 

An additional allocation of £200,000 has been provided to purchase a further 
five beds from the St. John of God Hospital for the Area 1 service. 

Old Age Psychiatry Service - see Area 2 



Area 2 - Vergemount Hospital 

Catchment Area 2 covers the Dublin South East region. The population for the 
area, as per the 1996 census, is 105,681. 

Psychiatric services, Area 2 serves a population of approximately 97,000 with 
the remainder of Community Care Area 2 being served by Area 1. 

The acute in-patient beds for Area 2 are located in Vergemount Hospital (29 
beds) with access to beds in St. Brendan's Hospital. There are purpose-built 
units with 62 beds on the Vergemount campus dedicated to Psychiatry of Old 
Age together with 30 beds in Tivoli Road. Out-patient clinics are held in three 
centres. One day hospital provides 25 places and one day centre provides 20 
places. There are 40 places in 4 community residences. The service also 
accesses 56 vocationalitraining places in the area. 

Budget 

I 
The budget allocation for 1997 is f4.506m. ! 

Discussions between Department of Health, St. Vincent's Hospital, Elm Park 
and our Board will continue on the provision of a purpose-built acute admission 
facility at St. Vincent's Hospital for Area 2. 

Psychiatry of Old Age -Areas 1 & 2 

This service is provided in partnership with our Board, Mospitaller Order of St. 
John of God and St. Vincent's Hospital, Elm Park. In line with Departmental 
approval, support staff were recruited in the latter part of 1996 and are 
undergoing training at present. 



Area 3 - Dublin South Central 

Catchment Area 3 serves Dublin South Central. The population for the area, as 
per the 1996 census, is 90,199. 

Services to Area 3 are provided on a contract basis by St. Patrick's Hospital 
with in-patient and out-patient services provided in St. James's Hospital (51 
beds). Two day hospitals provide 44 places and one day centre provides 35 
places. There are 43 places in 6 community residences. The area also 
accesses vocational training places in the Thomas Court Centre. 

Budget 

The budget allocation for Area 3 is E3.658m. 

Discussions will continue between our Board and the management of St. 
James's and St. Patrick's Hospitals on sectorisation for the area. 

1 

Further development of services in Area 3 are under ~ n - ~ o ' i n ~  review in 
collaboration with the management of Areas 415 in the context of realignment 
of boundaries and service development. 



Areas 4 & 5 - St. Loman's Hospital 

Catchment Areas 4 & 5 serve the Dublin West Region. The population for the 
areas, as per the 1996 census, is 258,028. 

The acute in-patient beds for Areas 4 & 5 are located in St. Loman's Hospital 
(87 beds). Out-patient clinics are held in five centres. Five day hospitals 
provide 91 places and three day centres provide 78 places. There are 123 
places in 12 community residences. The service also accesses 251 training 
places in the E.V.E. Holdings centres (5) in the areas. 

Budget 

The budget allocation for Areas 4 & 5 is &9.1711n 

Work will continue on right-sizing St. Loman's Hospital in preparation for the 
transfer of the acute services to Tallaght Hospital and the strengthening of the 
community facilities. 1 

Plans for the opening of the psychiatric unit are on target for inclusion in the 
opening of Tallaght Hospital 

Further psychiatric services will be provided in the new health ccntre 
developments at Deansrath and Fortunestown. 



Area 6 - Dublin North West 

Catchment Area 6 extends north from North Circular Road to Glasnevin and 
Finglas West, to Castleknock m d  Blanchardstown. The population for the 
area, as per the 1996 census, is 121,46 1. 

The in-patient beds for Area 6 are located in James Connolly Memorial 
Hospital (22 beds) (Unit 9 acute, Unit 10 long-stay) and St. Brendan's Hospital. 
Out-patient clinics are held in five centres. Two day hospitals provide 30 
places and 3 day centres provide 80 places. There are 152 places in 11 
community residences. The service also accesses the 152 training places in the 
three E.V.E. Holdings centres located in its area. 

Budget 

The budget allocation for Area 6 is E3.138m. 

The further development of the acute unit in James ~onno{ly  Memorial 
Hospital is part of the overall acute hospital development. 



St. Brendan's Hospital 

St. Brendan's Hospital has 250 beds providing the following range of services: 

acute impatient services for Area 6 in conjunction with Unit 9, James 
Connolly Memorial Hospital , together with limited access by Area 2 in 
conju~iction with the Vergemount Clinic; 
services for persons with challengingldisturbed behaviour - regional service 
to all catchment areas with the exception of Area 8; 
extended carelrehabilitation services; 

0 services for homeless mentally il l  (and services for transient patients). 

The hospital bed complement is divided as follows: 

admission units - 67 beds 
special care units - 54 beds 
long stayigeriatric - 85 beds 

0 rehabilitation unit - 20 beds 
homeless service - 24 beds 

Although St. Brendan's role as the District Mental Ilospital has reduced 
significantly, it responds to a variety of demands made on the old asylums, 
many of which are inappropriate to a modern psychiatric service, including [rail 
elderly, young chronic sick with no psychiatric illness con~ponent, persons with 
significant social problems, and mental handicap patients. In recent years there 
has been a significant increase in the number of patients presenting with acute 
psychiatric problems from outside the Board's area and from outside the 
country, including asylum scekers. 

St. Brendan's Hospital has access to 9 community residences with 140 places as 
part of the rehabilitation and placement services, and, in addition, provides 
support to 25 persons placed in sheltered housing in Granby Row and is in the 
process of developing a further community residence in Bishopswood, The 
Ward, Co. Dublin. The hospital also operates 3 further houses with 37 places 
in support of its homeless programme. 

The hospital also provides approximately 80 dayltraining places in 2 training 
centres attached to the hospital for residents of the hospital and local 
community. In the current year a further dedicated day centre will open to 
provide services for a small group of mentally handicapped persons living in 
the hospital. 

Budget 
The budget allocation for St. Brendan's is f l2.980n1 



Area 7 - Dublin North Central 

Catchment Area 7 serves Community Care Area 7, together with the area north 
of the Liffey to the North Circular Road which is the immediate environs of the 
Mater Nospital. The population, as per the 1996 census, is 138,3 12. 

The Board fulfils its statutory role with the co-operation of, and in conjunction 
with, St. Vincent's Hospital, Fairview, and the Mater Hospital, in providing 
fully integrated services in the area. 

The in-patient beds for Area 7 are located in St. Vincent's Hospital, Fairview 
(40 beds) and a fifteen bed unit at the Mater Hospital (10 sector beds plus 5 
liaison beds). Out-patient clinics are held in seven centres. Three day 
hospitals provide 58 places and 3 day centres provide 105 places. There are 99 
places in 9 comn~unity residences. The service also accesses training centres 
(5) in Areas 6,2,  and 8. 

Specialist services in Psychiatry of Old Age are established in ~ r e j s  6 & 7. 

The specialist psychiatric service for the deaf is based in Area 7 

An outreachlcounselling service for agorophobia sufferers (National Service) is 
provided by the clinical staff in Area 7. 

Vocationalltraining places as appropriate to patients' needs are accessed in 
Areas 2,6,  8, & St. Brendan's Hospital. 

Budget 

The budget allocation for Area 7 is E3.920n1 - St. Vincent's Hospital, Fairview 
is funded directly by the Department of Health. 



Area 8 - St. Ita's Hospital 

Catchment Area 8 serves Dublin North City and County from Collins Avenue 
to Balbriggan. The population for the area, as per the 1996 census, is 192,978. 

The acute in-patient beds for Area 8 are located in St. Ita's Hospital (64 beds) 
and there are 184 elderly patients accommodated in the Reilly's Hill complex 
and in six long-stay wards in the hospital block. Out-patient clinics are held in 
nine centres. Three day hospitals provide 67 places and one day centre 
provides 25 places. Seven community residences provide 72 places. The 
service also accesses 45 vocationalltraining places in the area. 

Budget 

The budget allocation for Area 8 is E12.820m 

Progress was made on stage one of the commencement of services in Beaumont 
Hospital involving the recruitment of a Clinical Director, Professor of 
Psychiatrty and liaison Consultant Psychiatrist. Funding has heed allocated to 
Beaumont I-Iospital to comnlission the acute psychiatric unit (initially 25 beds). 
It is expected that planning for the additional beds to serve the total catchment 
area will continue. Further community psychiatric services will be provided in 
the new health centre developments at Swords, Howth and Lusk. 



Area 9 - KildareIWest Wicklow 

Catchn~ent Area 9 serves County Kildare together with part of West Wicklow. 
The polulation of the area, as per the 1996 census, is 146,881. 

The in-patient beds for Area 9 are located in Lakeview Unit, Naas General 
Hospital (30 beds). Out-patient clinics are held in 12 locations. Three day 
hospitals provide 40 places and one day centre provides 20 places. There are 3 
co~nniunity residences providing 18 places. The service also accesses 59 
vocationalltraining places in the area. 

Budget 

The budget allocation for Area 9 is E2.587m. 

An additional allocation o f f  150,000 has been provided for the Kildare service 
to facilitate the opening of a community residence in Kilcock providing eight 
places. This will facilitate the transfer of patients currently indpPropriate~y 
placed in the acute unit at Naas General Hospital. 

Further con~niunity psychiatric services will be provided in new health centre 
developments in Athy, Celbridge and Baltinglass. 



Area 10 - Co. Wicklow 

Catchment Area 10 serves East County Wicklow with West Wicklow served by 
Icildare. The population for the area, as per the 1996 census, is 90,417. 

The acute in-patient beds for Area 10 are located in Newcastle Hospital (36 
beds). There are 36 elderly long-stay beds and 23 rehabilitation places. Out- 
patient clinics are held in nine centres. One day hospital provides 20 places 
and four day centres provide 125 places. There are 8 community residences 
providing 59 places. The service also accesses 15 vocationalltraining places in 
the area. 

Budget 

The budget allocation for Area I0 is E3.473m. 

Further cominunity psychiatric services will be provided in a new health ccntre 
developn~ent in Bray. I 



E.V.E. Holdings Ltd. 

E.V.E. Holdings provides assessment, vocational training and sheltered 
employment services, together with a range of day care services in each of our 
Board's catchment areas. 

Services are provided from 23 centres and offer 917 training places in a variety 
of programmes including lifelsocial skills, woodwork/crafts, office procedures, 
catering and horticulture - 255 of these places are approved for EU funding. 

Budget 

The budget allocation for E.V.E. Holdings is &3.094m 

Funding has been agreed for the development of the following centres in 1997: 

Provision of new training centre in Broomhill Close, Tallaght 
1 

Further development of facilities at Blake's Cross 

Replacement of training centre at Mahylock 

Provision of accessible lift at Ernmet House 



Child and Adolescent Psychiatry Service 

Eastern Health Board services - part of Areas 3 and 4 - inner city, Areas 5, 
6 and 9 

Services are based in 6 dedicated child and family centres, whilst out-patient 
clinics are held in 6 further centres, mainly in KildareJWest Wicklow. There 
was a considerable expansion and development of the Kildare service during 
1996. 

Residential treatment programmes are provided in two settings - Warrenstown 
House (14 places) and Courthall (8 places). Warrenstown House was 
upgraded during 1996 and was further enhanced by the provision of a purpose- 
built out-patient department. 

Specialist assessment, treatment, educational and residential programmes for 
persons with autism are now centered at the Beechpark complex in Stillorgan. 
This service has developed from late 1995 through 1996 and continues to  
devclop following the move of Ballyowen Meadows and James Connolly 
Schools to Beechpark. It is proposed to further develop the assessment and 
outreach programmes from the centre during the current year. Special schools 
are also provided in the Phoenix Park School, at Warrenstown House and 
Courthall in association with the residential services. Dedicated child and 
family centres are included in the brief for the Athy and Celbridge centres 
which are currently at the planning stage. 

Consultant Child and Adolescent Psychiatrists from the Eastern Health Board 
provide liaison services to the National Children's Hospital, Harcourt Street, 
Children's Hospital, Temple Street and Our Lady's Hospital for Sick Children, 
Crumlin. 

Mater Child and Family Centre - Areas 7 and 8 

Services are provided from three clinics. A dedicated child and family centre 
is included in the brief for the new Swords health centre which is currently 
under construction. 

The Mater services are fully integrated with Temple Street Hospital, including 
St. Louise's assessn~e~~tlvalidation unit. The St. Paul's Special School and 
residential facility at Beaumont is also an integral part of the Mater service. 



Hospitaller Order of St. John of God - Areas 2, 3 and 4, excluding part of 
the inner city and Areas 1 and 10. 

Services are provided from five child and family centres. Residential, 
assessment and treatment services (10 places) are provided in St. Richard's 
Unit, Orcvell Road. The service operates a special school in Orwell Road and 
has special day programmes for pre-school and older children. The St. John of 
God service provides a liaison service to Our Lady's Hospital, Crumlin. 
Planning is progressing on the further development of services in County 
Wicklow with the additional funding provided by the Department of Health. 

Our Lady's Hospital, Crumlin operates a dedicated assessment and validation 
programme for victims of abuse and provides a range of in-patient liaison and 
out-patient programmes by Consultant Child and Adolescent Psychiatrists 
employed by Our Lady's Hospital, by our Board and by the EIospitaller Order 
of St. John of God. 

Budget I 

The budget allocation for 1997 is £6.1831~1 (Eastern Health Board services, 
Mater services and services in Area I - St. John of God. St. John of God 
services, in the main, are funded directly by the Department of Health). 



Mental Handicap Sewices 

The on-going development of our Board's mental handicap services has 
necessitated the establishment of dedicated mental handicap management teams 
and services on the North side and South side. 

South Side Services 

Residential services are provided at the Good Counsel Centre, Ballyboden (64 
places) and the Newtown Centre, Maynooth (22 places) in five houses. Twenty 
eight residential places are also provided in 4 community houses. Twenty-nine 
day places are provided at the Good Counsel Centre and Maynooth. The 
Hawthorn Centre (formerly Madonna House) was purchased by our Board in 
1996 and is, at present, being comn~issioned. The centre will have 30 places 
overall, together with day places for the residents and some additional day 
places for the community. The centre will open during 1997. 

The service also supports 200 clients in the community. / 

North Side Services 

The major component of the service is located at the St. Joseph's Centre, St. 
Ita's Hospital. There are 287 residents in St. Joseph's Centre at the moment - 
in addition, there are 59 places in houses on the St. Ita's campus, together with 
38 places in the houses in the community. The service also supports 370 
clients in the community. There are 85 training places in the Maryfield 
complex. 

Work is progressing on the commissioning of four con~n~unity houses at 
present. as well as the planning of a village centre - The Clonmethan Centre at 
Oldtown, North County Dublin. The commissioning of the houses, as 
outlined, including the Hawthorn Centre, will facilitate the transfer of a 
significant number of residents from the St. Joseph's Service to the community 
during 1997. 

The upgrading of the units and day facilities of the St. Joseph's Centre 
continued during 1996 and will be further progressed during 1997. 

Section 65 Mental Handicap Organisations 

Our Board funds 19 Section 65 organisations, some of whom are major service 
providers - Sunbeam House. KARE, Cheeverstown House, Peamount, Gheel, 
Camphill Services, and I.S.A.C., Dunfirth. 



Budget 

The overall budget for services provided by our Board and Section 65 
organisations is L27.631m. 



Forensic Service, Central Mental Hospital 

The Forensic Service is based at the Central Mental Hospital which has a 
current bed complement of 85 providing services for the following categories 
of patient as a national service: 

Guilty But Insane 
Unfit to Plead 
Section 207, Mental Treatment Act 
Section 208, Mental Treatment Act 
Prison Transfers. 

Out-patient services are provided at Usher's Island while out-patient and liaison 
serves are provided to the prison services. A liaison advice service is also 
provided to the regional health boards on the management of patients 
presenting with significant challenging behaviour. A specialist day 
programme is p,rovided for perpetrators of abuse on a national basis. 

Budget 

The budget allocatio~i for 1997 is L4.761m. 

Significant progress was made during 1996 in implementing Board policy in 
the Central Mentai Hospital in changing the ethos from custodial to a more 
therapeutic environment with the deployment of additional staff nurses. An 
acceptable skill-mix, involving R.P.N.s, care officers, and para-medical staff, is 
now in place. 

The acute unit was fully commissioned during 1996 and significant progress 
was made in upgrading the old building - further development of the old 
building will take place in 1997. 


