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53 04/06/1992 

EASTERN HEALTH BOARD 

Minutes of the Proceedings of Monthly Meeting 
of the Eastern Health Board 

held in St. Colman’s Hospital. Rathdrum, Co. Wicklow 
on Thursday 4th June. 1992 at 6.00 p.m. 

Present 

Cllr. M. Barrett. T.D. Mrs. B. Bonar 
Cllr. G. Brady Cllr. B. Briscoe. T.D. 
Cllr. E. Byrne. T.D. Cllr. I. Callely T D 
Mrs. D. Clune Cllr. B. Coffey 
Dr. R Corcoran Dr. P. Devitt 
Cllr. B.J. Durkan. T.D. Cllr. K. Farrell 
Cllr. C. Gallagher Cllr. R Greene 
Dr. R Hawkins Cllr. F. Hynes 
Dr. D.I. Keane Cllr. T. Keenan 
Cllr. D. Marren Mr. G. McGuire 
Ms. M. Nealon Cllr. Dr. W.J. O’Connell 
Dr. J. O’Boyle Dr. B. O’Herlihy 
Cllr. J. Reilly Cllr. R Roche. T.D. 
Cllr. R Shortall  

Apologies 

Cllr. J. Doyle. T.D. Cllr. J. Jacob. T.D. 
Prof. J. McCormick 

In the Chair 
Cllr. I. Callely. T.D. 

Officers in Attendance 

Mr. K.J. Hickey. Chief Executive Officer 
Mr. M. Walsh. Programme Manager. Special Hospital Care 
Mr. J. Doyle. A/Programme Manager. Community Care 
Mr. S. O’Brien. A/Programme Manager. General Hospital Care 
Prof. B. ODonnell. Dublin Medical Officer of Health 
Mr. G. Brennan. Technical Services Officer 
Mr. M. Gallagher. Finance Officer 
Ms. M. Kelly. A/Personnel Officer 
Mr. M. O’Connor. Secretary 
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50/1992 
CONDOLENCES 
On the proposal of the Chairman rotes of sympathy were passed with 
* Declan Nevin, Community Welfare Officer. Co. Kildare on the death of his father and with 
* Michael Hanratty, Senior Administrative Officer, Park House, on the death of his brother. 

51/1992 
CHAIRMAN’S BUSINESS 
The Chairman read the following report which was noted by the Board:- 
1. Members will have received their invitations to the inauguration of the Kildare Psychiatric 

Services by the Minister for Health. Dr. John O’Connell, T.D. on Monday next 8th June. 1992 
commencing in Kildare Town at 10:30 a.m. 
In conjunction with the official opening of the Lakeview Unit in Naas General Hospital, I will 
dedicate the Roof Garden at the Hospital to the memory of our esteemed former Chairman and 
colleague Austin Groome who died on 9th April. 1991. 

2. Special Meeting of Board 
Arrangements have been made to hold a special meeting of our Board on Monday 22nd June 
at 6:00 p.m. in the Boardroom. St. Mary’s Hospital, to consider the Reports of the Sub-
Committees of the National AIDS Strategy Committee, together with the Comhairle na 
n’Ospideal Report “AIDS at Consultant Level”. 

3. Meeting of Budget Working Group 
Arrangements have been made to hold a meeting of the Budget Working Group on Monday 
29th June, at 11:00 a.m. to consider our Board’s financial position at 31st May. 1992. 
Members of the Working Group will receive notice of the meeting in due course. 

52/1992 
CONFIRMATION OF MINUTES OF MONTHLY MEETING HELD ON 7TH MAY, 
1992 

The minutes of the monthly meeting held on 7th May. 1992, having been circulated, were confirmed on 
a proposal by Mrs. Clune, seconded by Deputy Barrett. 
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53/1992 
SUSPENSION OF STANDING ORDERS 

On a proposal by Cllr. Shortall, seconded by Deputy Barrett, it was agreed to suspend Standing 
Orders to consider the following motion which they proposed and seconded:- 
“That this Board, concerned about recent reports of an unusually high incidence of cancer and 
asthma related deaths hi the Ballymun/ Santry area, agrees to carry out a comprehensive study 
into this matter and to include in this study the commissioning of the Nuclear Energy Board to 
measure the allegedly high level of radiation from overhead electricity cables in the area” 
Following a discussion to which Cllr. Shortall Deputy Barrett, Dr. Hawkins, Deputy Roche, the 
Chairman, Cllr. Reilly. Deputy Briscoe. Mrs. Clune, Dr. O’Herlihy and Cllr. Greene contributed and 
to which Prof. O’Donnell. Dublin Medical Officer of Health replied, the motion was agreed. 
Members also agreed that the question of commissioning of the Radiological Protection Institute 
[which has replaced the Nuclear Energy Board] should be left to the discretion of Prof. O’Donnell. 

54/1992 
QUESTIONS TO THE CHIEF EXECUTIVE OFFICER 
On a proposal by Mrs. Clune. seconded by Cllr. Short all. it was agreed to answer the questions 
which had been lodged. 
“[i] Cllr. E. Byrne. T.D. 

Will the Chief Executive Officer please say what plans he has to upgrade the physical 
appearance of the outside structure of the Weir Home in Cork Street. Dublin 8 as the 
appearance of this fine building has visually deteriorated and is an insult to the staff and 
patients who live and work there. 

Reply 

Work on improvements to the roof [costing £60.000] and on painting (costing £25.000) at 
the Weir Home. Cork Street. Dublin 8 has been included in our Board’s agreed list of 
priority maintenance works which will receive attention this year. 

[ii] Cllr. E. Byrne. T.D. 
Will the Chief Executive Officer outline his proposals to upgrade the premises sited at St. 
Damien’s National School. Walkinstown. Dublin 12 and will he confirm that the long 
promised work will commence shortly, as the visual structural appearance is a cause of 
great annoyance to many parents whose children attend St. Damien’s School. 
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Reply 
The Centre at St. Damien’s School is being brought into operation by EVE Holdings for the 
training and employment of people with special needs. 
Work on upgrading the premises has been under way for some months now. including 
rewiring, installation of gas heating, internal painting, window and door replacement and 
securing the entrance. 

[iii] Cllr. E. Byrne. T.D. 
To ask the Chief Executive Officer what proposals exist to develop the plot of land adjacent to 
the health centre in Curlew Road and the Mother McAuley Hall in Drimnagh. 
Reply 
The Alzheimer Society of Ireland has recently requested permission to erect a day centre on 
this site. Formal proposals regarding layout structure etc. are awaited and a further report will 
be brought forward if agreement is reached in the matter. 

[iv] Cllr. R. Shortall 
To ask the Chief Executive Officer if budgetary allocations to Home Help Services take into 
account last year's new legislation relating to P.R.S.I. and holiday pay for employees within 
that service? 
Reply 
The 1991 Social Welfare Act provides that an employers P.R.S.I. contribution of 12.25% is 
payable in respect of any person earning £25 or more per week. This provision became 
effective from 6th April. 1991. The appropriate financial provision is now being agreed with 
Home Help Organisations to cover the additional cost of this liability for 1991 [part year] and 
for 1992 [full year]. 
The applicability of the 1991 labour legislation, including holiday pay. to persons In regular 
part-time employment is currently under consideration at national level In relation to persons 
employed In the Home Help Service. Organisations employing Home Helps have been advised 
to this effect and a final decision is still awaited. 

[v] Cllr. R. Shortall 
The relation to the Home Help Service, will the Chief Executive Officer please give details of:- 
[a] Number of people in receipt of this service; 
[b] Total cost of service to E.H.B.: 
[c] Number of people on waiting list for this service; 
[d] The Board’s policy in relation to local organisations [providing the service] taking on 

new clients vis a vis the current budgetary allocations. 
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Reply 

[a] At 31st December. 1991, there were approximately 5.400 persons in receipt of a Home 
Help Service in our Board’s area. 

[b] The estimated cost of the Home Help Service for 1992 is £4 m. Expenditure on the 
service in recent years has been as follows:- 
1991 £3.789,285 
1990 £3.357,706 
1989 £2.521,510 

(c] Our Board does not maintain a waiting list for this service. 
(d] Our Board's expenditure on this service has been increasing at the rate of approx. 15% 

per annum. The Organisations providing the service have been consulted regarding 
their budgets for the current year. As part of the consultation process, they have been 
made aware of the need for prudent management of their resources. In particular, 
organisations have been requested to continue to assess  and establish need in 
relation to new applications for the service, and. as far as possible, to maximise 
income from clients’ contributions where this can be done without causing hardship. 

Ivi] Cllr. R. Shortall 
In relation to the Board’s Dental Service will the Chief Executive Officer please give details of:- 
[a] the current dentist/patient ratio; 
[b] the internationally accepted dentist/patient ratio; 
[c] the current orthodontist/patient ratio; 
[d] the internationally accepted orthodontist/patient ratio; 
[e] the number of adults on the waiting list for treatment; 
[f] the number of children on the waiting list for treatment; 
[g] the number of children on the waiting list for orthodontic treatment. 
Reply 
[a] In our Board’s area there are 324.000 children in the age group 0-14. 

Given that we have 81 dentists employed by our Board the ratio of dentists to children 
in that age group is 1:4,000. 

[b] Because of the variations in dental staffing structures internationally and because of 
other variable factors such as fluoridatlon of water an agreed norm for international 
dentist/population ratio is not possible or relevant. 

[c] It is not possible to provide a figure of orthodontists to population in our Board’s area 
because of the way in which this service is delivered in our area. 
There are a number of Consultant and Specialist Orthodontists engaged to provide 
services. There are also a number of dentists training in Orthodontics who provide 
service. Finally a number of our own dentists with training and skills in less 
complicated orthodontic procedures 
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provide treatment as part of their normal work In dentistry. It is not possible to reduce these to 
an identifiable ratio to population in relation to orthodontics. 

[d] There is no generally acceptable international ratio of orthodontists to population 
[e] The number of adults on the waiting list for dental treatment at present is 6.000 approximately. 
[f] The are no waiting lists for routine dentistry for children. 

I would mention that recent studies have shown that the dental status of children in our 
Board's area has improved significantly in recent years. 
A study of 12 year old children in 1974 showed that, on average, each .child had 6 teeth 
needing treatment, whereas the present average is 1.5 teeth. 

[g] The number on the waiting list for orthodontic treatment is 7.751 in the following categories: 
Category 1 
[Most severe e.g. cleft palate] 14 
Category 2 
[Less severe malocclusions but 
with a high priority] 4511 
Category 3 
[Less severe than Category 2 but 
in need of treatment] 3226 
2130 cases are in treatment or have had treatment completed within the past two years.” 

55/1992 
CHIEF EXECUTIVE OFFICER’S REPORT 
The Chief Executive Officer read the following report which was noted by the Board:- 
“1 Increase in Boarding-Out Allowance 

I have circulated, with the agenda papers for this meeting, copies of letter dated 25th May. 
1992 from the Department of Health regarding an increase of 4% to £40.40 per week per child 
with effect from 27th Jury. 1992 in the allowances payable in respect of children boarded out 
by health boards. 

2. Election of members to the Board by professions 
I have circulated, for the information of members, details of the results, to date, of the 
elections to our Board of members by the professions. 
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Voting in the elections for the appointment of a registered psychiatric nurse and of a nurse 
other than a registered psychiatric nurse is currently taking place. The votes will be counted In 
the Boardroom in St. Mary's Hospital on Thursday 11th June. 1992. I am considering a request 
received this evening from one of the candidates requesting a postponement of this date in 
view of the effect of the postal strike. 

I would like to congratulate those members who have been re-elected for a further term and 
also to express thanks and good wishes to the outgoing members who have served diligently 
as members of our Board for varying periods ranging from 21 years to 5 years. 

3. Swords Health Centre 

I have circulated this evening, for the information of members, copy of letter dated 22nd May. 
1992 from the Department of Health advising that the Minister had approved the establishment 
of a formal project team to complete the necessary planning for the development of a health 
centre in Swords. 

Members will note that it is hoped that the project team will complete its deliberations before 
the end of the year, following which a design team will be appointed. On completion of their 
work the project should commence in 1993 and take approx. one year to complete. 

Our Board will be required to meet approx. half the cost of the development (£400.000) from 
the sale of existing properties and other sources. 

4. Back to School Clothing and Footwear Scheme. 1992 

I have circulated this evening, for the information of members, copies of letter dated 15th May. 
1992 from the Department of Social Welfare regarding the 1992 Back to School Clothing and 
Footwear Scheme which will operate on the same basis as the 1991 Scheme. 
A significant change in this year's Scheme, however, is the establishment of a link between the 
School Book Grant Scheme administered by the Department of Education. Persons who 
receive a Clothing and Footwear Allowance will now be deemed eligible for assistance under 
the School Book Scheme. 

The Scheme will operate from 1st July to 30th September. 1992. The allowances under the 
Scheme have been increased by £10. 

5. Child Abuse Prevention Programme 

I wish to inform members that, following the successful piloting of our Board’s Child Abuse 
Prevention Programme within our Board's area, agreement has been reached between the 
Department of Health and the Department of Education regarding the appointment of 10 
additional teachers and 10 additional Social Workers who will be engaged in the task of 
extending the Programme to schools In other health board areas. This agreement reflects the 
success of the Programme. Our Board can be very pleased with this outcome and with the part 
played by our staff, in particular, in the initiation and development of this Programme. 
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6. Green Paper on Mental Health 
I have circulated this evening, for the information of members, copies of the Green Paper on 
mental health on the development of services for the mentally ill and new mental treatment 
legislation which was launched by the Minister for Health. Dr. John O’Connell. T.D. on 3rd 
June. 1992. 
I have also circulated copies of the Minister’s address at the launch of the Green Paper and the 
Press Release issued on behalf of the Department of Health, in which the publication of the 
Report of the Inspector of Mental Hospitals for 1988 and 1989 was also announced. 
With the members’ agreement this matter can be considered in detail by the Special Hospital 
Care Programme Committee. 

7. Cheeverstown House 
A new Chief Executive Officer has recently taken up duty in Cheeverstown House and a new 
Chairman has been elected by the Board of Cheeverstown House Ltd. 
I am pleased to inform members that very positive and co-operative working relationships are 
now being developed with the authorities in Cheeverstown House who have Indicated that 
their aspirations for service operation and development are completely in harmony with those 
of our Board. 
I am sure that we all look forward to continuing and developing these relationships with a view 
to making further improvements in the services for people with a mental handicap in our 
Board’s area. 
In this regard, members of our Board will be invited to arrange a meeting of the Special 
Hospital Care Programme Committee at Cheeverstown next Autumn. 

8. Proposed acquisition of two bungalows at St. Byron's, Rathdrumfor our Boards mental 
handicap service 
I wish to let members know that discussions are taking place with the proprietors of St. 
Kyran’s Children’s Home in Rathdrum regarding the acquisition by our Board of two 
bungalows there which would serve as a very useful addition to our services for the mentally 
handicapped in that part of our Board’s area. 
Further progress in these discussions will be advised to our Board through the Budget 
Working Group. 

9. Headquarters Accommodation - Dr. Steeven’s Hospital 
I am pleased to inform members that work on the adaptation of Dr. Steeven’s Hospital for use 
as Headquarters accommodation for our Board has been concluded ahead of schedule and 
within budget. 
Arrangements are being made for staff from the various Programmes and Functions to move 
into the new Headquarters on a phased basis commencing on 19th June. 
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Arrangements are also being made for the Minister for Health to officially open the new 
Headquarters on Wednesday 1st Jury. 1992. Further details will be advised to members as 
soon as possible. 

10. Mid-Summer Festival 

Arrangements have been made to hold a Mid-Summer Festival in the grounds of St. Brendan’s 
Hospital on Sunday and Monday 21st and 22nd June. 1992. 

The Mid-Summer Festival has been arranged following the successful Arts is Magic Festival of 
1991 and will have a similar objective. 
Full details of the Festival Programme are being circulated to members. 

11. Letter Jrom Dublin County Council 
I have circulated this evening copies of letter dated 21st May. 1992 from the Dublin County 
Council regarding a motion passed by the Dun Laoghaire / Rathdown Housing and General 
Sub-Committee at its meeting on 13th May. 1992 in which the Committee invited the Director of 
Community Care and Medical Officer of Health for Area no. 1 to attend a meeting of the 
Committee to discuss a report on Health Services in Community Care Area 1. In circulating 
this letter I am asking the members for guidance as to the approach to be taken by our Board 
on this and other similar requests. 
Following a discussion to which Deputy Briscoe. Cllr. Hynes. Mrs. Clune. Cllr. Reilly. Cllr. 
Marren and Cllr. Coffey contributed It was agreed to notify the County Council that the public 
representatives appointed by it as members of our Board are In a position to furnish 
information regarding the health services within our administrative area. 

56/1992 
PROGRAMME COMMITTEES AND BUDGET WORKING GROUP - MEMBERSHIP 
The following Report no. 5/1992 from the Chief Executive Officer was submitted:- 
“Our Board’s Standing Orders provide for annual changes in the membership of the Programme 
Committees and of the Budget Working Group. However, in view of the elections of members by the 
professions taking place this year, it is proposed that consideration of these matters should be 
deferred until the first meeting of our Board following these elections. At that meeting nominations 
could be taken for appointments to be made at the August meeting of our Board. 
In the meantime, the membership list for the Programme Committees, amended as provided for In 
Standing Orders, is attached for the information of members.” 

The report was noted. 

57/1992 
DISPOSAL OF PROPERTY AT HIGH STREET, BALBRIGGAN 
The following Report no. 6/1992 from the Chief Executive Officer was submitted:- 
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"Notice is hereby given pursuant to Section 83 of the Local Government Act. 1946. that it is proposed 
to dispose of the property described below which is no longer required for the purpose of the powers 
and duties of our Board. 

Statutory Information 

1. Former dispensary premises [c. 1700 sq. ft.] at High Street. Balbriggan. Co. Dublin. 
2. The said property was transferred to our Board by the Dublin Health Authority. 
3. It is proposed to dispose of the property to the Balbriggan Senior Citizens Club, to whom it 

has been leased since 1980 at a nominal rent. 
4. The consideration in respect of the disposal is £10.000. 
At a meeting of our Board to be held after the expiration of ten clear days from the date of the sending 
of this Notice, our Board may resolve as follows:- 
[a] That the disposal shall be carried out in accordance with the terms specified in the resolution, 

or 
[b] That the disposal shall not be carried out. 
If our Board resolves that the disposal shall be carried out in accordance with the terms specified in 
the resolution, the disposal may. with the consent of the Minister for Health, be carried out in 
accordance with those terms. 
If our Board resolves that the disposal shall not be carried out. then the disposal shall not be carried 
out. 
If our Board does not pass a resolution, the disposal may. with the consent of the Minister, be carried 
out.” 
On a proposal by Cllr. Hynes, seconded by Deputy Barrett, it was agreed to adopt the proposal 
contained in the report. 

58/1992 
TEMPORARY BORROWING 
The following Report no. 7/1992 from the Chief Executive Officer was submltted:- 
“The approval of the Board to borrowing by way of overdraft during the period ending 30th 
September. 1992 to a maximum of £7.3 m. is requested. This maintains our overdraft level at 2.8% of 
our approved revenue allocation.” 
On a proposal by Mrs. Clune. seconded by Deputy Barrett, it was agreed to adopt the proposal 
contained in the report. 

59/1992 
PROGRESS REPORTS FROM PROGRAMME COMMITTEES 
1. Special Hospital Care Programme Committee 

On a proposal by Dr. O'Herlihy. seconded by Dr. Hawkins, it was agreed to adopt the report. 
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The following matters were dealt with in the report:- 
[a] Report on the Alcoholism Service 
[b] Report on the Child Psychiatric Service 
[c] Report of Inspector of Mental Hospitals for 1988 and 1989 and comments. 

2. General Hospital Care Programme Committee 

On a proposal by Cllr. Dr. O’Connell, seconded by Dr. Corcoran, it was agreed to adopt the 
report. 
The following matters were dealt with in the report:- 
[a] Consultant Physician in Geriatric Medicine [North City] 
[b] Consultant in Infectious Diseases 
[c] Allocation of £80.000 to meet the cost of providing six additional respite care beds at 

Cherry Orchard Hospital [AIDS / Drugs Misuse Services] 
[d] Bed designation approved by Minister for Health for our Board's Hospitals 
[e] Farmers* Health Contributions - update report 
[f] Report on services in St. Mary’s Hospital 

3. Community Care Programme Committee 

On a proposal by Mrs. Clune. seconded by Cllr. Hynes. it was agreed to adopt the report. 
The following matters were dealt with in the report: 
[a] Report of survey of Children in Care. 1989 
[b] "At What Cost?" Research study on residential care for children and adolescents in 

Ireland 
[c] Report on Disabled Persons [Maintenance] Allowances 
[d] Report on General Medical Services Scheme 
[e] Area 7 Headquarters 
[f] Report on services in Community Care Area no. 2 
[g] Report on services for Homeless Young Persons 

Cllr. Reilly referred to references made on the Gay Byrne Radio Programme which were 
considered offensive in relation to information supplied by our Board at the request of the 
Programme regarding Speech Therapy services and the roles of the Department of Education 
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and our Board in their provision in special schools for the handicapped and in our Board1* 
Health Centres. 

Following a discussion to which Cllr. Reilly, Deputy Byrne, Mrs. Clune, Cllr. Gallagher, Cllr. 
Mitchell, Deputy Briscoe, Dr. Corcoran, Deputy Durkan and the Chairman contributed and to 
which the Chief Executive Officer and Mr. O'Connor, Secretary, replied, it was agreed to raise 
this matter with Mr. Byrne and RTE. 

In relation, to the provision of Speech Therapy services in general, the Chief Executive Officer 
informed the members that a comprehensive manpower study had already been undertaken 
within the Vast few months and that a report on the matter would be presented to the Board at 
a future meeting. 

60/1902 
NOTICES OF MOTION 

1. The following motion was proposed by Deputy Durkan, seconded by Cllr. Reilly and agreed:- 
“That this Board would consider providing care of the aged and or sheltered housing in or 
adjacent to the various towns in North Kildare.” 

2. The following motion was proposed by Deputy Byrne:- 
"That the article entitled “New Health Board Incontinence Advice” as printed in the Spring 
issue of “Frontline” be discussed by the Board so as to address the issues raised." 
The motion was seconded by Deputy Durkan and following a discussion to which Deputy 
Byrne and Deputy Durkan contributed and to which Mr. Doyle, Programme Manager, 
Community Care service replied was noted. 

3. The following motion which was proposed by Cllr. Greene and and seconded by Mrs. Bonar: 
“That considers the application for additional funding submitted by the Alzhetmers Society to 
maintain their respite bed facilities at their Blackrock Centre.” 

4. The following motion was proposed by Cllr. Greene, seconded by Mrs. Bonar, and noted. 
"That Chad Abuse Prevention Programmes that are in existence or are planned for the future, 
should be subject to independent evaluation by competent professional personnel." 
The Chief Executive Officer informed the members regarding the arrangements which were 
made far ongoing evaluation of these programmes. It was agreed to note the motion. It was 
also agreed that the Chief Executive Officer would communicate with Cllr. Greene on the 
matter. 
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5. The following motion was proposed by Cllr. Greene, seconded by Mrs. Bonar:- 
“That this Board endorse the great work of the Life Organisation by funding their proposal to 
set up a Hotline service to the many women undergoing a crisis pregnancy and are urgently in 
need of this service.” 
Following a discussion to which Cllr. Greene, Mrs. Bonar, Dr. O’Herlihy, the Chairman, Dr. 
O’Boyle, Deputy Byrne contributed and to which the Chief Executive Officer replied, it was 
noted that such an application had not been received from the Organisation in question; also 
that a similar service is already being provided by another agency. 

6. The following motion was proposed by Cllr. Shortall:- 
That this Board agrees to request a special meeting with the Minister for Health to discuss the 
crisis in funding for the Home Help Service. It further agrees to use the Ballymun Home Help 
service as an example of an organisation providing a very efficient and cost-effective service 
which, due to serious underfunding, will probably be forced to withdraw this vital community 
service, before the end of this year." 
The motion was seconded by Deputy Durkan and following a discussion to which Cllr. Shortall 
the Chairman, Deputy Byrne, Deputy Durkan and Cllr. Hynes contributed and to which the 
Chief Executive Officer replied, it was agreed to await the outcome of Current discussions with 
the Ballymun Home Help Organisation which would be the subject of a report to the July 
meeting of our Board. 

61/1992 
CORRESPONDENCE 

Items of correspondence as referred to in the Chief Executive Officer's Report were noted. 

62/1992 
OTHER BUSINESS 

Members requested the Secretary to convey their thanks to the Matron and Catering Staff of St. 
Colman's Hospital for the facilities and hospitality afforded to them for their meeting in Rathdrum. 

Correct: KJ. Hickey, 
Chief Executive Officer. 

 

 


