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EASTERN HEALTH BOARD 

Minutes of proceedings of the 19th Annual Meeting 
of the Eastern Health Board 

held in the Boardroom, St. Mary's Hospital. Chapelizod. Dublin 20 
on Thursday 6th July, 1989 at 6.00 p.m. 

PRESENT 

Cllr. O. Bennett Mrs. B. Bonar 
Cllr. a Briscoe T.D Cllr. I. Callely.T.D. 
Cllr. M. Carroll Mrs.D. Clune 
Dr. P. Devitt Cllr. J. Dillon Byrne 
Cllr. P. Dunne Cllr. B.J. Durkan. T.D. 
Ald A. FitzGerald Cllr. Dr. D. Fitzpatrick T.D. 
Cllr. C. Flood Cllr M. Gannon 
Cllr. A. Glenn Cllr . A. Gannon 
Cllr. W. Harvey Cllr. P. Hickey 
Cllr. F. Hynes Dr. D.I. Keane 
Cllr. T. Keenan Dr. J. Masterson 
Cllr. C. Murphy Ms. M. Nealon 
Dr. J. O'Boyle Dr. B. O'Heriihy 
Mr. R. Roche T.D. 

APOLOGIES 
Dr. R. Corcoran, Dr. R. Hakwins 

IN THE CHAIR 

Cllr. A. Groome 

OFFICERS IN ATTENDANCE 

Mr. K.J. Hickey. Chief Executive Officer 
Mr. F. Donohue, Programme Manager 
Mr. J. Doyle, A/Programme Manager. Community Care 
Mr. S. O'Brien. A/Programme Manager, General Hospital Care 
Mr. M. Walsh, A/Programme Manager. Special Hospital Care 
Mr. G. Brennan, Technical Services Officer 
Prof. B. O‘Donnell, Dublin Medical Officer of Health 
Mr. N. McNee. Management Services Officer 
Mr. M. Gallagher. Finance Officer 
Ms. M. Kelly, A/Personnel Officer, 
Mr. M. O'Connor. Secretary. 
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70/89 
CHAIRMAN'S REPORT 1988/1989 

The Chairman read the following report which was noted by the Board: 

"At the commencement of this, the 19th annual meeting of the Eastern Health Board. I think it is 
appropriate that I should report on the significant developments which have taken place during my 
year as Chairman. 

Our Board has. for the past number of years, been providing health services for a growing population 
during a period of limited resources. In spite of these reductions our Board has. with the co-operation 
of all our members and staff, maintained services to the maximum possible extent and taken a number 
of very positive initiatives, in keeping with Government policy, in moving care from an institutional to 
a community setting. 

SPECIAL HOSPITAL CARE PROGRAMME 

In the Special Hospital Care Programme the services in a number of major mental health centres/day 
hospitals which were commissioned during 1987/88 were consolidated and developed and a number 
of new centres were opened - Coolgraney Road. Arklow, North Road, Finglas. St Damien's, Crumlin, 
Milltown and James Connolly Memorial Hospital. Blanchardstown. 

Continued progress was made in the development of the hostel programme - low. medium and high 
support We now have a total of 106 hostels. 54 low support. 33 medium support and 19 high support, 
with 832 people living in them. 

In St Brendan's Hospital, the number of in-patients has been reduced to 478, with only 120 now in the 
Lower House, which, it is confidently predicted, will be totally vacated by the end of the year. 

In January 1989 our Board adopted proposals to develop an innovative project in Clondalkin which 
involved the re-deployment of the staff from Ward E in St Loman's Hospital to the Community in 
support of the Clondalkin Project i.e. a totally community based psychiatric service without 
institutional back-up. The progress of this project will be watched with interest . 

During the years negotiations were successfully completed with the Mater Hospital and St. Vincent's 
Hospital, Fairview with regard to their involvement with our Board in the delivery of a comprehensive 
service in area No. 7. It is my wish that similar arrangements will be made with St Vincent's Hospital, 
Elm Park and Beaumont Hospital in the years ahead. During the year also the re-organisation and 
division of services in St. lta’s Hospital, Portrane was successfully undertaken. This has major 
implications for the delivery of psychiatric care/mental handicap care in North Dublin. One point which 
I feel I must mention, and which was a source of great pleasure to me. was the report from the 
Inspector of Mental Hospitals following his visit to Newcastle Hospital in County Wicklow in which he 
stated that there were no improvements that he could recommend. 
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It is with some regret that I have to report that our Board has not yet taken over the services in 
South Kildare from the South Eastern Health Board. In this context I hope that the necessary 
arrangements will be made by fie Minister for Health to provide the appropriate revenue funding to 
allow the psychiatric services in Kildare to develop in line with our Board's overall policy. In 
referring to the Psychiatric Services in Co. Kildare I must say that the highlight of my year as 
Chairman of the Health Board was the laying of the foundation stone with Dr. Rory O’Hanlon T.D.. 
Minister for Health, for the new Psychiatric Unit at Naas General Hospital. I am very happy to 
report that work on this unit is on schedule. 

Psychogerlatrlc Service 

Psychogeriatric services under a dedicated Consultant in Psychogeriatrics were established in 
areas 3, 6 and 7 during the year. While these services are, in the main, community based, day 
hospital facilities have been provided in St Vincent's Hospital. Fairview and similar arrangements 
have been made in St Patrick's Hospital Assessment services have been provided in St Vincent's 
Hospital, Fairview and are being provided in James Connolly Memorial Hospital and St Patrick's 
Hospital. 

The two 32-bed psychogeriatric units were brought into operation at Clonskeagh Hospital and a 
30-bed facility was provided at St Loman's Hospital in adapted buildings. Work is at an advanced 
stage on the development of the former convent on the Tivoli Road site as a 20-bed 
psychogeriatric unit for Dun Laoghaire. This unit will also provide a limited day service. 

These developments have enabled our Board to cease admissions of psychogeriatric patients to 
St Brendan's Hospital and have facilitated the transfer of appropriate patients to these new units. 

Child Psychiatric Services 

The programme of community developments in this area was completed during 1989. The new 
services have settled in very effectively in our range of community housing at Warrenstown 
House, Court Hall, Mulhuddart James Connolly House, and at Drumheath Ave., Mulhuddart The 
child psychiatric services established in Co. Kildare during 1988 have also been further developed 
this year. In the last month the Hospitaller Order of St. John of God have taken over and are 
developing the child psychiatric services in Co. Wicklow. 

Major progress has been made in the services for persons with Autism - adolescent and adult 
Additional facilities have been provided in Dunfirth House, Hortlands and at the North Circular 
Road. In the last month a major project has been approved involving the Parents and Friends of St 
Paul's with capital funding to provide a workshop and sheltered housing complex on a site at St 
Vincent's Hospital, Fairview. This new service will be managed by a joint committee with 
representatives from Gheel, our Board and the Autistic Society. 

Mental Handicap 

Major progress was made during the year in our Board's relationship with the major voluntary 
organisations. I am happy to record that the voluntary organisations are now working in a 
corporate manner with our Board's officers in the overall planning of the mental handicap services 
and in the co-ordination of joint resources in the provision of a comprehensive service at both day 
and residential level During the year. also, significant progress was made towards resolving the 
problems relating to Cheeverstown House. 
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Other major developments within the mental handicap area include :- 

(a) The transfer of all patients with a mental handicap from St Brendan's Hospital to 
more appropriate services. 

(b) Service audits and invigilation of mental handicap agencies funded by our Board to 
encourage more efficient and equitable use of public funding. 

(c) The development of an innovative training programme in computer skills for people 
with mental handicap.  This programme has been so successful that the trainees 
concerned are now engaged in processing claims for refunds under the Community 
Medicine Scheme. 

(d) The purchase/lease/rent of domestic style residences for persons with mental 
handicap in the following areas – Balbriggan, Swords, Tallaght, Ballyboden, Arklow 
and Newcastle, (Co. Dublin). 

GENERAL HOSPITAL CARE PROGRMAME 

In the General Hospital Care Programme I am glad to report that essential remedial work to the 
existing buildings at Naas General Hospital, which were commenced in October, 1988, were 
concluded by Easter 1989. 

Work commenced on the new Psychiatric Unit and Ancillary Accommodation on 5th July. 1988. This 
project is continuing on schedule and is due for completion at the end of this year. 

From the 1st June, 1989 pathology services for general practitioners in the Co. Kildare area have been 
provided from Naas General Hospital. 

I am very pleased to report that, in relation to anaesthetic services, agreement has been reached 
between our Board and the M.A.N.C.H. group of hospitals on the joint appointment of two Consultant 
Anaesthetists who will provide services for Naas General Hospital. 

I am also pleased to report that agreement has been reached between our Board, St Vincent's 
Hospital. Elm Park and St. Mary's Hospital, Cappagh on the joint appointment of two Consultant 
Orthopaedic sugeons who will provide services in the new orthopaedic theatre at St. Columcille's 
Hospital. 

At St. Columcille's Hospital, Loughlinstown the new operating theatres were commissioned on 31st 
January, 1989. A new 30-bed acute assessment and rehabilitation unit for the elderly was officially 
opened in May by the Minister for Health. Dr. Rory O'Hanlon, T.D., and myself. This new department of 
medicine for the elderly will also provide a day hospital service and will work in close contact with the 
community services. The physiotherapy/occupational therapy department at St Cohimcille's Hospital 
has also been upgraded to incorporate a rehabilitation facility as a complementary service to the 
department of medicine for the elderly. 

These developments at St Columcille's will give a much needed boost to services for the elderly in the 
area and it is particularly gratifying that it was possible for our Board to bring them about through 
rationalising the services at the hospital and re-deployment of existing resources. 

The facilities at the District Hospital, Wicklow were further enhanced this year by the addition of a new 
day room which was officially opened on 21st April. 1989. The general practitioner access scheme at 
this hospital, which has been in operation since April 1988 has been reviewed and. due to its success, 
will be continued for a further year. 
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The control of the '999' Ambulance Services was transferred from the Dublin Fire Brigade to our 
Board on 23rd March. I989. This will enable us to develop much closer and interactive working 
arrangements with the Dublin Accident Hospitals. 

The upgrading of unit IO at James Connolly Memorial Hospital was completed for the provision of 
acute in-patient psychiatric services for the catchment area. As part of this overall service the 
former recreation hall is now operating as a therapeutic centre and is open for day patients from 
Monday to Friday inclusive. 

The Young Chronic Sick Unit at St. Mary's Hospital continues to function effectively. This unit is a 
very significant asset to our service delivery and I hope that funding to enable us to bring the unit 
into full operation will soon be made available. 

A project for the co-ordination of services for the elderly has commenced in the Dun Laoghaire 
Borough area. The aim of the project is to co-ordinate existing services for the elderly in that area. 
No major financial outlay is involved and the project is seen as a positive step in bringing the 
voluntary and statutory bodies together to achieve a more effecive co-ordination of services for 
the elderly. The progress of the project will be evaluated on an on-going basis. 

Demand on our ambulance and transport services has increased over the past twelve months by 
50%. This increased demand is mainly for transport for elderly and mentally handicapped patients 
to day hospitals, day care centres and out-patient clinics. 

It is also worth noting that there is a increased demand on our ambulance service in respect of 
inter-hospital transfers. The increased use of the intermittent beds for the elderly and also the 
provision of respite care beds has contributed to the increased demand. 

COMMUNITY CARE PROGRAMME 

Within the Community Care Programme the new General Medical Services Scheme came into 
operation in March I989. 

The measles, mumps and rubella (MMR) vaccination programme started in October I988 and the 
response to this programme continues to improve. 

The AIDS Outreach Programme, which was funded by the Department of Health through the 
National Lottery, commenced at the end of 1988 with 4 outreach workers working under a medical 
director. A drop-in centre associated with the programme was recently opened at Baggot Street 
Hospital and includes a controlled needle exchange programme and other services. The provision 
of another such centre in the North City area is being actively pursued at present AIDS education 
programmes have also been drawn up, aimed at school leavers at both primary and secondary 
school levels. 

National Lottery funds were made available from the Department of Education, through the 
Department of Health, for the provision of services for underprivileged youth. One residential 
centre has been opened and two others at Ballymun and Tallaght will commence shortly as will a 
programme to provide special foster care for adolescents in this category. 

The new community hospital at Baggot Street, with general practitioner access, went into 
operation in February I989 and is manned by 7 General practitioners for the area on a coordinated 
rotational basis. A special stoma care service will shortly commence at Baggot Street conducted 
by a nurse who is being specially trained for this work. This should result 
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in a more efficient service for clients and their relatives and should also be more cost effective than 
the present arrangements. The Community Physiotherapy service has been expanded considerably 
and covers Community Care areas 1,2 & 3. 

The Early Childhood Development/Community Mothers programme, which is funded by the Bernard 
Van Leer Foundation in the Hague, was extended during the year to each of the 10 Community Care 
Areas. There are now 600 famines in the programme and 100 community mothers are engaged in it's 
application. 

The Home Start programme based in Blanchardstown. which also involves community self help and 
which I recently had the pleasure of formally inaugurating, continues to progress. This programme is 
also funded from National Lottery funds. 

The new Food Hygiene Regulations which provide for the licensing of stalls and mobiles selling 
meals, ice cream etc. and for the making of charges of from £50 to £200 to applicants for registration 
and licensing of food premises, came into effect on 1st May. 1989. 

In February 1989 the new shelter for homeless women and children at Haven House. Morning Star 
Avenue, was opened thus allowing the closure of the shelter at Bru Chaoimhin which, we were all 
agreed, had become increasingly unsuitable for use as a shelter. 

Work has commenced on the adaptation of part of the premises of the former children's home at Tivoli 
Road. Dun Laoghaire for a much needed headquarters for the community care team for area no. I. This 
work will be completed shortly as will the demolition of buildings unsuitable for future use. 

The new Health Centre at Edenmore, located in the former AIB premises, was brought into operation 
in April 1989 and represents a significant improvement on the facilities available from the old prefab 
health centre. 

The day centre for the handicapped in Athy. which is operated in association with the Irish Wheelchair 
Association, continues to progress and develop. 

The purchase of a she at Swords for the future construction of a Health Centre was completed this 
year. We had been seeking a suitable site here for some years past 

The day centre, independent living units and workshop at the Irish Wheelchair Association premises 
in Clontarf. to which our Board had contributed significantly, were officially opened recently. 

The formalisation of our Board's participation with the Dublin Local Authorities in the World Health 
Organisation's Healthy Cities Project is expected later in the year. 

OTHER DEPARTMENTS 

I am advised that Personnel policies continue to be restrictive requiring frequent returns to the 
Department of Health and the non-filling of some vacancies to achieve budgetary and staff reduction 
targets. The necessity to get prior Department of Health approval to fill any post on a permanent basis 
continues through 1989. Following discussions with the Department an increasing number of 
essential posts are being approved for permanent filling each month. 
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The career break scheme has been revised, effectively reducing the opportunity for staff to avail of 
the scheme. At present there are 575 staff members availing of career breaks. The job sharing 
scheme continues with a total of 190 staff participating. A total of 154 staff were granted voluntary 
redundancy under the scheme which terminated at the end of 1988. 

A computerised personnel information system, which had been under development for some time, 
was put into effect on the 1st December, 1988. 

In the Management Services Department, as part of our drive to have greater efficiency and to 
ensure that information is effectively used, a payroll management information system has been 
developed for use by local administration. A child health care system is being made available to 
the Directors of Community Care to ensure a more effective service delivery for immunisation, 
school health and dental care services. A computer system has also been developed and 
implemented to provide better control over the Long Term Illness Scheme. 

A patient administration system has been implemented in the James Connolly Memorial Hospital 
and will be extended, before the end of the year, to Cherry Orchard, Naas and St Columcille's 
Hospitals. A restoring system has been developed for implementation in our large institutions with 
the objective of making the optimum use of our staff resources. The Epidemiology Information 
System has also been expanded and now includes mortality analysis. 

We have continued to make a satisfactory rate of progress in rationalising and streamlining our 
overhead costs and in seeking best value for money spent at every opportunity and the most 
effective use of our resources generally. Particularly worthy of note under this heading are the 
developments in our purchasing and materials management arrangements and in the area of 
estate management Our Estate Manager has successfully negotiated the sale of a number of 
properties surplus to our requirements as well as being involved in the acquisition of various 
properties. The most noteable was the recent sale of our 22.4 acres of land at Navan Road for 
£3.45m, the proceeds of which will be allocated to the development of community units for the 
elderly. 

A risk management programme was also established and has succeeded in reducing our Board's 
insurance costs. 

The completion of a computerised asset register is well advanced and this will be available for 
information purposes to Board members. 

The planning of the conversion of Dr. Steevens Hospital in order to bring together the various 
offices of our Board at present located in various buildings scattered through the city is being 
progressed satisfactorily. This will result in much more efficient and cost effective arrangements 
for office accommodation and the development of this headquarters accommodation at Dr. 
Steevens will also result in the continued use, upkeep and future preservation of such an 
important building in the heritage of Dublin City. The building is in very sound condition at present 
and I am sure that all the members would agree with me when I say that it should be our object to 
have the conversion work finished by I99I the year in which Dublin will be designated as European 
Cultural Heritage Capital. 

During the year a number of new projects were initiated to maximise income generation 
opportunities. In particular, income generating opportunities have been identified using our 
payroll deduction facilities. These opportunities will be further expanded as the year progresses. 

In conclusion I would like to take this opportunity of thanking you, the members, the Chief 
Executive Officer and his staff for the spirit of co-operation which has prevailed during the past 
year. It is only through working together in this way that we will be able to maintain, and I hope, 
improve, the quality of the services provided for the people in our administrative area." 
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71/89 
ELECTION OF CHAIRMAN 

Cllr. Austin Groom who was proposed by Cllr. Hickey and seconded by Cllr. Harvey was unopposed 
and re-elected as Chairman. 

Cllr. Groome thanked the members for the honour they had bestowed on him in re-electing him as 
Chairman. 

Alderman FitzGerald and Cllr. Hynes congratulated Cllr. Groome on his re-election as Chairman and 
complimented him on the impartial manner in which he had carried out his duties as Chairman during 
the past year. 

72/89 

ELECTION OF VICE-CHAIRMAN 

Cllr. I. Callely T.D. was proposed by Mrs. Clune and seconded by Deputy Briscoe. 

Cllr. F. Hynes was proposed by Cllr. Dillon Byrne and seconded by Cllr. Gannon. 

The result of a roll call vote was as follows:- 

For Cllr. Callely T.D. - 16 

Cllr. O. Bennett. Cllr. B. Briscoe. Cllr. I. Callely. Mrs. D. Clune. Cllr. P. Dunne. Cllr. Dr. D. 
Fitzpatrick T.D. Cllr. C. Flood T.D. Cllr. A. Glenn, Cllr. A. Groome. 
CHr. W. Harvey, Cttr. P. Hickey. Dr. D.I. Keane, Cllr. T. Keenan, Dr. J. Masterson, Dr. B. O'Herlihy. Mr. 
R. Roche. T.D. 

For Cllr. Hynes - 10 

Mrs. B. Bonar. Cllr. M. Carroll. Cllr. J. Dillon-Byrne. Cllr. B. Durkan. T.D.,  Ald. A. 

FitzGerald. Cllr. M. Gannon. Cllr. F. Hynes. Cllr. C. Murphy. Ms. N. Nealon, Dr. J. O'Boyle. 

Dr. P. Devitt abstained. 

The Chairman declared Cllr. I. Callely T.D. elected as Vice-chairman for the year1989/90. 

Cllr. Callely T.D. thanked the members for their support in re-electing him as Vice-chairman. He 
assured the members that he would continue to give his utmost to the Eastern Health Board in the 
year ahead. 

Cllr. Hynes thanked his proposer and seconder and congratulated Cllr. Callely on his success. 

Cllr. Gannon congratulated Cllr. Callely on his re-election as Vice-chairman and on his recent election 
as T.D. 

Cllr. Dillon-Byme congratulated Deputy Callely on his re-election as Vice-Chairman. 



- 85 - 6/7/89 

73/89 
APPOINTMENTS TO PROGRAMME COMMITTEES 

The following report 18/89 from the Chief Executive Officer was submitted:- 

The annual rotation of members of the Programme Committees has been effected as provided for in 
our Board's Standing Orders. 

The revised membership list, as set out hereunder, is submitted for formal confirmation by the Board. 
 
SPECIAL HOSPITAL 
COMMTTTEE 

(A) 

GENERAL HOSPITAL 
COMMITTEE 

(B) 

COMMUNITY CARE 
COMMTTTEE 

(C) 

1. Ald. A. FitzGerald Dr. J. Masterson Cllr. O. Bennett 
2. Mrs. D. Clune Cllr. J. Reilly Cllr. P. Dunne 
3. Dr. P. Devitt Dr. B. O'Herlihy Mrs. B. Bonar 

4. Cllr. 1. Caltety TD Cllr. M. Gannon Cllr. B. Briscoe TD 

5. Cllr. Chris Flood TD Cllr. P. Hickey Dr. P. McCarthy 

6. Cllr. J. Dillon Byrne Cllr. T. Keenan Mr. G. McGuire
7. Cllr W. Harvey Cllr. R. Roche TD Cllr. L O'Neill 

8. Cllr. A. Groome Dr. R. Corcoran Dr. D. I. Keane 

9. Prof. J. McCormick Dr. R. Hawkins Cllr. F. Hynes 

10. Prof. J. S. Doyle Cllr. Mrs. A. Glenn Cllr. Dr. D. Fitzpatrick TD 

11. Cllr. B. Durkan TD Ms. M Nealon Dr. J. O'Boyle 

12. Cllr. C. Murphy Cllr. M. Carroll  

On a proposal by Cllr. Dunne, seconded by Dr. O'Herlihy the revised membership list was confirmed. 
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74/89 
BUDGET WORKING GROUP/MEMBERSHIP 

The following report No. 19/89 from the Chief Executive Officer was submitted 

"At the June meeting of our Board, the following four members were nominated for appointment as 
members of the Budget Working Group for the coming yean- 

1. Cllr. M. Carroll 
2. Dr. R. Corcoran 
3. Dr. P. McCarthy 
4. Dr. J. O’Boyle 

Their names are submitted for appointment by the Board, as provided for in Standing Orders." 

On a proposal by Cllr. Dunne, seconded by Cllr. Gannon, the four members nominated as above were 
appointed as members of the Budget Working Group for the coming year. 

The meeting concluded at 6.20 p.m. 

CORRECT: K.J. Hickey 
Chief Executive Officer 


