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 EASTERN HEALTH BOARD 

Minutes of proceedings of 16th Annual Meeting 
held in the 

Boardroom, St Mary's Hospital, Chapelizod, Dublin 20 
on Thursday 3 July 1986 at 6 pm. 

 
PRESENT 

Ald B Ahern TD Mr F Beale 
Dr J D Behan Cllr 0 Bennett 
Cllr B Briscoe TD Cllr I Callely 
Cllr M Carroll Mrs D Clune 
Cllr P De Rossa TD Cllr P Dunne 
Cllr B J Durkan TD Mr P Finegan 
Sen A FitzGerald Ald Cllr Dr D Fitzpatrick 
Cllr W J Harvey Dr R Hawkins 
Dr M Henry Cllr P Hickey 
Cllr F Hynes Mr D Kane 
Dr P McCarthy Prof J McCormick 
Cllr C Murphy Dr B O'Herlihy 
Cllr J Reilly Cllr J Sweeney 

APOLOGIES 
Mr N Andrews TD, Cllr J Dillon-Byrne, Prof J S Doyle 

Cllr A Groome, Dr D I Keane 

IN THE CHAIR 

OFFICERS IN ATTENDANCE 
Mr K J Hickey, Deputy Chief Executive Officer 
Mr F J Donohue, Programme Manager, Community Care 
Mr M Walsh, A/Programme Manager, Special Hospital Care 
Mr L P Kavanagh, Personnel Officer 
Mr J F Reynolds, Finance Officer 
Mr J N McNee, Management Services Officer 
Mr T Byrne, A/Technical Services Officer 
Prof B O'Donnell, Dublin Medical Officer of Health 
Mr M J O'Connor, Senior Executive Officer, Secretariat 
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73/86 
CHAIRMAN'S REPORT 

Cllr John Sweeney, the outgoing Chairman, roan the following report: 
I would like to review the year 1985/1986, the second year of my chairmanship and, in 
so doing, I hope to be able to report progress on a number of fronts and to bring to the 
attention of members a number of significant developments. 

This past year has, like the last five years, been a period of continuing financial 
stringency. In 1986 our Board has to deal with an estimated budget shortfall of £9m. 
The necessary measures to cope with this situation in relation to our allocation for 
non-capital health expenditure were adopted by our Board in May 1986. These 
measures will require ongoing reviews and the necessary arrangements have been 
agreed in this regard. 

While this picture on the revenue side is bleak I am glad to be able to report that, on 
the capital side, we have been able to make a fair deal of progress with a number of 
projects. In an organisation the size of our Board it is sometimes difficult to keep fully 
abreast of all the developments which are taking place in an area of expanding 
population and increasing demands for services, and so I think it is opportune for me 
now to refer to a number of these developments. 

In the General Hospital Care Programme the appointment of a Design Team for the 
development of Naas General Hospital has been approved by the Minister for Health. 
This Design Team will also be engaged in the full planning and construction of the 
Psychiatric Unit there. During the year, laboratory services have been developed at the 
hospital and the joint appointment of an orthopaedic surgeon with Dr Steeven's 
Hospital came into effect on 1 October 1985. 

At St Columcille's Hospital I am pleased to report that work has commenced on the 
new out-patients department and operating theatre suite. A full-time radiologist, 
surgeon, physician and anaesthetist have been appointed. I would like to take this 
opportunity to thank the Minister for Health for coming to the hospital this afternoon to 
perform the sod-turning ceremony for the extension of the hospital. 

At the District Hospital in Baltinglass we have developed a small group home towards 
the cost of which the voluntary fund raising committee contributed £20,000. 

In Wicklow Hospital a new day care unit and ambulance base has been provided. The 
Hospital Patients' Benefit Committee contributed £50,000 towards the cost. 

Here I would like to express our appreciation of these very generous contributions 
towards the cost of two worthwhile projects. 

At Bru Chaoimhin, Unit 4 has been renovated and had a lift installed resulting in the 
provision of accommodation for thirty-two long-stay patients. Twenty additonal beds 
(and ancillary accommodation) have been provided at Clonskeagh Hospital. Here I 
would like to let the members know that the contract for the first two of the thirty-two 
bed psycho-geriatric units to be built at Clonskeagh has been signed and work has 
commenced. The commencement of work on these units represents a very significant 
step forward following a long period of planning towards the development of a 
community based psychiatric service. 
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At Cherry Orchard Hospital we have provided a new isolation unit for the treatment 
of Lassa Fever and other tropical diseases while here at St Mary's Hospital, the 
building of the new 40 bed unit for the young chronic sick is nearing completion. 

In the Special Hospital Care Programme a number of developments have taken 
place, or are in train, which are in keeping with the principles set down in the report 
'Planning for the Future' which has been adopted by our Board together with the 
report of the Special Hospital Programme Committee Towards the Development of 
a Community Based Adult Psychiatric Service'. Board members will be familiar 
with the negotiations currently in train with the Board's of Beaumont and James 
Connolly Memorial Hospitals. Discussions are also at a preliminary stage with 
other general hospitals. 

Properties are being acquired in: 
Area 1 Wyattville House, Ballybrack 
Area 4 The Glen Abbey Complex on Belgard Road, Tallaght, and 

The Christian Brothers' Monastery at Armagh Road, Crumlin. 
Area 5 Mount St Joseph's, Clondalkin. 
Area 7 St Laurence's Road, Clontarf. 
Co Kildare St Jude's with 12 acres at Kildare Town. 
Co Wicklow Factory at Boghall Road, Bray. 
- all of which will facilitate the implementation of our Board's policy of moving away 
from institutional care towards community-based services. 
New workshops have been opened at Newcastle Hospital and at Lissenhall, Swords 
(Maryfield Industries). Members I am sure will have been delighted at what they saw 
at the official opening this week. I should also refer to developments at 
Cheeverstown House, Tempteogue, Ballyraine House, Arklow and Dunfirth House, 
Co Kildare, which will improve the level of services for the mentally handicapped. 
In the Community Care Programme we have opened new health centres at Donard, 
Knockananna, Shillelagh, Greystones and Loughlinstown. In addition, I am pleased 
to be in a position to say that the new centres at Inchicore, Bamdarrig and Clane 
are ready for occupation. Rathmines Hostel for women and children (victims of 
family violence) which was built by our Board was also opened. 
Another significant development during the year was the transfer of services for 
unmarried mothers from St Patrick's Home to Eglinton House. 
I should also like to mention that, for the second year, our Board co-operated with 
local authorities in the Dublin area in 'Active Age Week'. 
One of the most noteworthy and interesting developments was the introduction of 
the mobile clinic for travellers which, I believe, is working very successfully and is 
very much appreciated. 
Our Board employs approximately 7,000 people and I am glad to be able to report 
that employee relations have received considerable attention during the past year, 
especially with the introduction of flexible working hours and career breaks. It is 
expected that job-sharing will be implemented shortly. A contract for the 
installation of a computerised human resource information system was concluded 
in May 1986. 
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During the past two years work continued on the development and computerisation of 
our Board's financial administration. While many problems remain to be solved, the 
new systems are beginning to produce significant results in providing greater and 
more up-to-date financial and statistical information - extremely necessary in these 
days of restricted allocations. 

Centralised purchasing procedures, based on group stores in Cherry Orchard, St 
Brendan's and St Ita's Hospitals, have been instituted and these are beginning to show 
significant savings from improved purchasing arrangements and inventory control. 

Considerable savings are also arising from our Board's printing operations, including 
control of stationery, typewriters and copying machines. 

Our Printing Department works closely with the Board's rehabilitation workshops, 
providing valuable occupation and training for many of our mentally handicapped and 
psychiatric patients. 

I will conclude by referring to one of the most significant developments. I refer to the 
provision of a new headquarters building for our staff which has been planned for 
some time for construction on part of the St Brendan's Hospital site at North Circular 
Road. I am very pleased to say that I recently received a very encouraging letter signed 
by the Minister for Hearth and the Minister for Education. The letter is so significant 
that I feel I should read it to you. 

Dear Chairman, 
The Minister for Education and I feel it essential to write to you in regard to the 
question of the hold up which is taking place in the commencement of building of the 
new dental facility in the grounds of St James's Hospital arising from the insistence of 
the Eastern Health Board that a commitment be given to the building of alternative 
accommodation for the Board's administrative staff and for computers etc. We accept 
absolutely the validity of the case for such accommodation. The Department of Health 
have had their capital programme examined in depth and the Minister for Health hereby 
gives you a categorical assurance (1) that the building of the accommodation will be 
approved to commence in September 1987 on St Brendan's site and (21 that resources 
will be allocated by the Department of Health to enable that scheme to continue to 
conclusion. 

We would appreciate it if you would arrange to have the Board agree to this course of 
action with the utmost speed. The capital moneys necessary to permit the work on the 
new Dublin Dental Hospital to commence immediately have been allocated by the 
Government. You know how necessary the new facility is and how valuable an asset it 
will be to improve the quality of dental education and care in this city and indeed 
country. It would be tragic if its progress were to be further impeded. 

It should be said too that we are aware that the delay which has occurred to date has 
forced the authorities of the hospital and school to look at an alternative site. We know 
in fact that such a site has been identified - not as suitable as the existing site - but 
more than adequate for the purposes of the hospital and school. 

We would appreciate your co-operation in resolving quickly the present impasse. 

Yours sincerely, 
Barry Desmond. TD Patrick Cooney, TD 

Minister for Health Minister for Education’ 
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It is my wish that the construction of a purpose built headquarters for our Board, which 
is long overdue, can now proceed without any further delay. 
I cannot conclude without thanking the members for their co-operation during my 
period as chairman. My thanks are also due to the staff of our Board who continue to 
provide excellent services for the people of our Board's area -often in difficult 
circumstances and in accommodation which needs improvement as soon as 
circumstances permit.' 
Cllrs Carroll, Hickey, Durkan, Hynes, Reilly and Dr Behan congratulated Cllr Sweeney 
on his achievements during his two years as Chairman of the Board and paid tribute to 
him for the fair, impartial and helpful manner in which he had performed his functions 
as Chairman. 

74/86 
ELECTION OF CHAIRMAN 

Mrs D Clune was proposed by Cllr Hickey and seconded by Dr O'Herlihy. 
Cllr M Carroll was proposed by Cllr Durkan and seconded by Ald A FitzGerald. 
The result of a roll call vote was as follows:. 

For Mrs D Clune - 16 
 

For Cllr M Carroll - 9 

Mr F Beale Cllr M Carroll 
Cllr B J Durkan TD Sen A FitzGerald Ald 
Dr M Henry Cllr F Hynes 
Dr P McCarthy Prof J McCormick 
Cllr J Reilly  

 
Abstention 

Cllr C Murphy 

Mrs Clune, having been declared elected as Chairman for the coming year, took the 
chair. 
She thanked the members for their expression of confidence in her in electing her as 
Chairman. She said that she hoped that she would be able to fulfil their expectations 
and that her term as Chairman would be fruitful and that she would live up to the high 
standards set by previous chairmen, most of whom, she was glad to say, were still 
serving as members of the Board. She felt that their presence would be a source of 
encouragement and support to her. She paid a special tribute to Cllr John Sweeney 
who had been Chairman for the past 

Ald B Ahern TD Dr J D Behan 

Cllr O Bennett Cllr B Briscoe TD 
Cllr l Callely Mrs D Clune 

Cllr P De Rossa TD Ctlr P Dunne 

Mr P Finegan Cllr Dr D Fitzpatrick 
Cllr W J Harvey Dr R Hawkins 

Cllr P Hickey Mr D Kane 

Dr B O'Herlihy Cllr J Sweeney 
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two years and with whom she had the honour to serve as Vice-Chairman for the past 
year. She thanked him for his advice and assistance which was always readily made 
available. She asked the members for their support in dealing with the many problems 
which would arise during what would, undoubtedly, be a very difficult period. 

Cllrs Carroll. Durkan, Hynes, Harvey, Aid FitzGerald and Dr Behan congratulated Mrs 
Clune on her election as Chairman and wished her every success during her term of 
office. 

75/86 
ELECTION OF VICE-CHAIRMAN 

Cllr A Groome was proposed by Cllr Harvey and seconded by Cllr Dunne. 
Cllr M Carroll was proposed by Aid A FitzGerald and seconded by Cllr Durkan. 
A roll call vote resulted as follows: 

For Cllr A Groom - 16 
Ald B Ahern TD Dr J D Behan 

Cllr O Bennett Cllr B Briscoe TD 
Cllr l Callely Mrs D Clune 
Cllr P Dunne Cllr Dr D Fitzpatrick 
Cllr W J Harvey Dr R Hawkins 
Cllr P Hickey Mr D Kane 
Prof J McCormick Cllr C Murphy 
Dr B O'Herlihy Cllr J Sweeney 

For Cllr M Carroll - 10 
Mr F Beale Cllr M Carroll 

Cllr P De Rossa TD Cllr B J Durkan TD 
Mr P Finegan Sen A FitzGerald Ald 
Dr M Henry Cllr F Hynes 
Dr P McCarthy Cllr J Reilly 

Cllr Groome was declared elected as Vice-Chairman for the coming year. 

Cllrs Carroll, Durkan and Reilly congratulated Cllr Groome on his election as Vice-
Chairman and asked that the members' best wishes for a speedy recovery be conveyed 
to air Groome who was unable to attend the meeting because of illness 

Mr Hickey, Deputy Chief Executive Officer, on behalf of the Chief Executive Officer and 
of the staff, thanked Cllr Sweeney for the co-operation which they had received from 
him during his two year term of office and congratulated Mrs Clune and Cllr Groome on 
their election as Chairman and Vice-Chairman respectively. 
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76/86 
APPOINTMENTS TO PROGRAMME COMMITTEES 

The following Report No. 11/1986 was submitted: 
Our Board, at its meeting held on 3 April 1986, adopted rules in relation to 
Programme Committees which provide, inter alia, that membership of the 
Programme Committees shall be appointed by the Board and that four members of 
each Committee shall retire, by rotation, each year and be appointed to different 
Committees at the Annual Meeting of the Board. 

At a meeting held on 19 June 1986, the Chairman of the Board and the Chairman of 
the three Programme Committees considered the rotation of members between the 
Committees, and the requests of Mr Beale and Dr Behan to transfer from the 
General Hospital to the Special Hospital Committee. They have agreed that the 
following revised membership should be submitted to the Board for adoption: 

 

 SPECIAL HOSPITAL 
COMMITTEE 

GENERAL HOSPITAL 
COMMITTEE 

COMMUNITY CARE 
COMMITTEE 

1. Cllr A Groome Dr B O'Herlihy Cllr P Hickey 

2. Cllr M Carroll Sen A FitzGerald Ald Cllr J Reilly 
3. Mr N Andrews TD Prof J S Doyle Mr D Kane 
4. Mrs D Clune DrM Butler Cllr E Fitzgerald 
5. Cllr C Murphy Dr B Powell Dr P McCarthy 
6. Cllr P De Rossa TD Cllr I Callely Cllr O Bennett 
7. Cllr B Briscoe TD Cllr J Dillon-Byrne Cllr P Dunne 
8. Mr F Beale Cllr W Harvey Dr M Henry 
9. Dr D I Keane Cllr J Sweeney Dr R Hawkins 
10. Cllr F Hynes Prof J McCormick Ald B Ahern TD 
11. Cllr Dr D Fitzpatrick Cllr B Durkan TD Mr P Finegan 
12. Dr J Behan Mrs B Bonar  

Following a discussion to which Dr Hawkins, Cllr Hynes and Dr Behan contributed, 
It was proposed by Dr Hawkins, seconded by Cllr Durkan, and agreed to adopt the 
proposal contained in the Report. 

77/86 
DEPARTMENT OF HEALTH LETTER REGARDING HEADQUARTERS BUILDING 

Prof McCormick referred to the letter from the Ministers for Health and Education 
regarding the building of new office accommodation for the Eastern Health Board 
on the St Brendan's site and suggested that our Board issue a positive response 
so that work could commence on the new Dublin Dental Hospital. 

A lengthy discussion followed to which Prof McCormick, Dr Behan, Cllr Sweeney, 
Cllr Dr Fitzpatrick, Cllr Carroll, Dr O'Herlihy, Cllr Dunne, Cllr Hynes, Dr Hawkins and 
Cllr De Rossa contributed, during which reservations were expressed about 
handing over the she at James's Street In advance of actual construction of the 
new office accommodation, and to which Mr Hickey, Deputy Chief Executive Officer 
replied. It was then proposed by Dr Behan, seconded by Dr 
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O'Hsrlihy, and agreed to consider this matter in greater detail at a special meeting of 
our Board to be hold as soon as possible and that, in the meantime, a meeting should 
be sought with the Minister for Health at which further clarification and assurances 
should be sought in relation to the commitment of capital monies for the construction 
of a headquaters for our Board on the St Brendan’s Hospital site on the North Circular 
Road. 

The meeting concluded at 7.45 pm 

CORRECT: K J Hickey 
Deputy Chief Executive Officer 

 


