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EASTERN HEALTH BOARD 

Minutes of proceedings of special meeting 
of the Eastern Health Board held in 

the Boardroom, St Brendan's Hospital 
on Thursday 16 September 1982 

PRESENT 

Mr N Andrews, TD 
Dr J D Behan  
Cllr L Belton  
Mrs B Bonar  
Dr M Butler  
Dr J Buttimer  
Cllr M Carroll  
Mrs D Clune  
Cllr E Doyle  
Cllr B J Durkan  
Mr P Finegan 
Ald A FitzGerald. TD  
Cllr M Freehill 

Mr J Gahen  
Cllr Mrs A Glenn  
Cllr A Groome  
Cllr T Hand  
Dr R Hawkins  
Cllr P Hickey  
Cllr F Hynes  
Mr D Kane  
Dr P McCarthy  
Cllr H Reilly  
Cllr E Stagg  
Cllr J Sweeney  
Cllr W C Willoughby 

APOLOGIES 
Prof J S Doyle Dr B Powell 

IN THE CHAIR 

Cllr Mrs A Glenn  

Cllr E Stagg 

OFFICERS IN A TTENDANCE 

Mr P B Segrave  
Mr F J Donohue 
Mr T Keyes  
Mr K J Hickey 
Mr J F Reynolds 
Mr L Kavanagh 
Mr P J Swords 
Prof I Browne 
Miss A Flanagan 
Mr C Mansfield 
Mr A O'Brien  
Mr M O'Connor 

Mr K Ward  
Mr J Brennan  
Mr E Butler  
Miss M Kelly  
Miss M McGahern 
Dr L O'Se  
Dr V Barry  
Mr M Cummins 
Miss M Mulryan  
Mr J Leech 
Miss E Larkin 
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132/82 

CHAIRMAN'S BUSMESS 

(i) The Chairman, on behalf of the members, welcomed Mrs Clune to her 
first meeting of the Board. 

(ii)The Chairman informed the members that the meeting was the last which Cllr 
Hugh Reilly would attend. This was due to an arrangement with his colleagues on 
Dublin County Council. She paid tribute to him in respect of his work as a member 
of the Board and thanked him for his contribution to the Board's deliberations. Cllrs 
Hand, Stagg, Hickey, Sweeney, Carroll, Hynes, Groome and Mrs Bonar associated 
themselves with the remarks of the Chairman. The Chief Executive Officer, on 
behalf of the staff, associated himself with the tributes paid to Cllr Reilly. 

133/ 82 

REVISED ALLOCATION FOR NON-CAPITAL 
HEALTH EXPENDITURE 1982 

The following Report No. 33/1982 from the Chief Executive Officer wes submitted: 

"At our last meeting I circulated to the members the following letters from the 
Department of Health: 

1. Letter dated 30 August 1982 stating that the level of net expenditure 
approved for our Board in April 1982 had been reduced by £1.46m. 

2. Letter dated 30 August 1982 directing us to achieve a reduction in staff 
numbers of 2% (140) by 31 March 1983 and a further reduction of 3% (210) 
by the end of 1985. 

The Department has asked us to review existing service levels and to determine 
where adjustments must be made to ensure that the reduced expenditure allocation 
now approved will not be exceeded. It also suggests that the measures taken 
should be such as would realise significantly increased savings in a full year. 

The implications of the two statutory-based directives are two fold: 

Firstly, we must realise an immediate further saving of £1.46m in 1982 

Secondly, we must review our services to achieve a significant curtailment of costs 
in 1983. Some of the proposals which we are now making with regard to 1982 will 
have to be very carefully examined in order to determine their impact on 1983 
costs. 

The Board members will recall that, in notifying us of our original allocation, the 
Department of Health in letter dated 27 January 1982 requested us to "bear in mind 
the need to have special regard to priority areas of expenditure comprehended 
within the provision made for community care services, the mentally ill and the 
handicapped, the aged, maternity and children". In recent months the Minister for 
Health has stressed that these areas should continue to receive special attention. 

These considerations pose a dilemma for our Board. Since we have no large acute 
general hospitals under our direct control we are obliged to make cuts mainly in 
those services which have been designated as priorities. 

In an earlier report to the Board (No. 7/1982 attached) I set out our difficult situation 
and the impact of budget cuts on the weak fabric of many of our services. 
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The budget adopted by our Board in May required us to make savings of £ 1.68m. 
With the co-operation and commitment of our staff it appears that this target may be 
achieved on the basis outlined in my Report No. 12/1982 which was circulated with 
the Budget. 

Further cuts cannot be achieved without making a significant impact on services in 
our area and. therefore, the urgent decisions facing our Board to achieve the 
required savings within the next two and a half months are difficult ones. 

The Board's Management Team have considered the very limited options open to 
our Board and I am setting out these below for the consideration of the Board. 

Scaling down of bed usage and out-patient 
attendances in Naas and St Columcille's £ 100,000 

Review of pre-admission assessment of 

long-stay patients £100,000 

Reduction of payments to extern agencies £250,000 

Cessation of "ad-hoc" Dental and 
Ophthalmic Schemes from 1 October 1982 £200,000 

Elimination of all purchases of office 
requisities, furniture, crockery, hardware 
beds, clothing, etc £260,000 

Reduction in employment, substitutes and 
overtime £350.000 

Ambulance and transport savings £200,000 

    £1,460,000

At the Chairman's request the Chief Executive Officer outlined the current position 
for the members. He suggested that there were three areas for consideration by the 
Board: 

(i) The importance of trying to achieve savings in 1982 and thereby avoid the 
possibility of carrying forward a deficit to 1 983. 

(ii) The directive to achieve a reduction in staff number of 2 % (140) by 31 
March 1983 and a further reduction of 3% (210) by the end of 1985. 

(iii) The impact on services and difficulties for our Board in the light of the 
predictions for 1983. 

Following a lengthy discussion to which Cllrs Hynes,  Willoughby,  Stagg, 
Carroll. Ald FitzGerald. Dr Buttimer. Cllr Hickey. Cllr Durkan. Dr McCarthy, Mr 
Finegan, Dr Hawkins. Dr Behan. Cllrs Doyle. Freehill. Reilly. Hand, Mrs Bonar.      
Deputy Andrews and Dr Butler contributed and to which the Chief Executive      
Officer, the Programme Managers and the Finance Officer repliedJhe Chairman       
(Councillor Emmet Stagg. Vice-Chairman, in the Chair) requested the Secretary  
to read the following four motions in the order in which they had been. 
submitted: 
 (i) Proposed by Cllr Stagg. seconded by Mr Finegan:  

"That the Eastern Health Board reject the Minister's proposal/order on reduction of staff and 
on cutback in finances and that the Board not c operate in any way with its implementation  
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(ii) Proposed by Cllr Hickey, seconded by Deputy Andrews: 
"That the Chief Executive Officer's report be adopted" 

(iii)        Proposed by Dr Behan: 
"That the Board implement the Minister's directive to achieve a £1.46m 
cutback in its allocation subject to: 

(1) The Board imforming the Minister that it has received, with grave 
concern his directive to cutback its budget by a further £1.46m because of 
its adverse impact on the poorer and weaker sectors of the community and 
that the long term costly damage to future services by impairing necessary 
maintenance. 

(2) The Board informing the Minister that it disapproves of such ad hoc 
fire brigade approaches to economisation which the Board considers to be 
the inevitable result of a two-tier, imbalanced and uncoordinated health 
service which is intrinsically wasteful and unjust. 

(3) That the Board implement the cutbacks requested on condition that 
the Minister for Health 

(a) provides the information repeatedly sought by the Board to the 
utilisation of the Health Services capital allocation of £40 million in 1981 
and £50 million in 1982 together with a statement of the policy formulation 
process by which projects are selected or rejected for development and 
subject to 

(b) the Minister giving the commitment to the Board to eliminate waste and 
injustice in the health service by involving this Board meaningfully in the planning, 
development, co-ordination and running of an integrated balanced health service 
which places greater emphasis on prevention, primary and community care. 

4. That the Minister be informed the Board considers this the only way that an 
effective, economical and equitable health service can be provided and that the 
Minister again be requested to show his commitment to achieving this objective by 
establishing a joint Health Board-Department of Health Committee to review the 
health service as requested by the Health Board in Minute 39/82 (f) of April 1982." 

(iv)        Proposed by Cllr Freehiil, seconded by Mr Finegan 
"That the Minister for Health be requested to allocate the £2m to the 
Eastern Health Board that was budgeted for the National Development 
Agency for 1982 and which has not been utilised by that Agency." 

Motion (i) was put and carried, voting being as follows: 
FOR  -   10 Cllr Carroll, Cllr Doyle, Cllr Durkan. 

Mr Finegan. Cllr Freehiil. Mr Gahan. Cllr Hand, Cllr Hynes. Cllr Reilly. Cllr Stagg. 

AGAINST      9 Deputy Andrews, Dr Behan, Mrs 
Bonar, Dr Butler, Dr Buttimer, Mrs Clune, Cllr Groome, Cllr Hickey, Cllr Sweeney. 

Motion (ii) was not put as the Chairman ruled that it was the equivalent to a direct 
negative to Motion (i) 

Motion (iii) was declared dropped because it was not seconded. 
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Motion (iv) was put and carried, the voting being as follows: 

FOR  -   16 Mrs Bonar. Dr Butler, Dr Buttimer, Cllr 
Carroll, Cllr Doyle. Cllr Durkan. Mr Finegan. Cllr Freehill, Mr Gahan. Cllr Groome. Cllr 
Hand, Cllr Hickey, Cllr Hynes. Cllr Reilly. Cllr Stagg. 

AGAINST       3 
Deputy Andrews, Dr Behan, Mrs Clune 

Dr Behan queried the legality of the procedural decisions made by the Chairman «•   
and stated that he would consider taking legal advice in the matter. 

Having regard to the terms of the motion regarding finance, which had been carried. 
The Chief Executive Officer read Paragraph 7 of Department of Health letter 30 
August 1982 (HSG 282/2) and Section 31 of the Health Act. 1970 for the information 
of members: 

"31(1) A health board shall not, save with the Minister's consent, incur expenditure 
for any service or purpose within any period in excess of such sum as may 
be specified by the Minister in respect of that period. 

(2) (a)    The Chief Executive Officer of a health board shall not in the 
performance of his functions do anything which would incur expenditure 
by the board in contravention of this section. 

(b) If at any time the chief executive officer of a health board is of opinion 
that a decision or proposed decision of the board would incur expenditure 
by the board in contravention of this section, he shall so inform the board 
and the Minister." 

It was then unanimously agreed that the two items remaining on the agenda should 
be adjourned to the October meeting of the Health Board. 

The meeting concluded at 9.15 pm 

CORRECT    P B Segrave 
Chief Executive Officer 

CHAIRMAN 




