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50 22/2/1979 

Eastern Health Board 

Minutes of Adjourned Special Meeting of the Eastern Health 
Board held in the Boardroom, St. Brendan's Hospital on 
Thursday 22nd February 1979 at 6 p.m. 

PRESENT 

Cllr Mrs. J. Barlow Cllr Patrick Hickey 
Cllr D. Browne Cllr. D. Kinsella 
Cllr M. Carroll Dr. P. McCarthy 
Cllr H.P. Dockrell Sr C. McNamara 
Cllr B. Doyle Mr. M. Matthews 
Ald. A. Fitzgerald Dr. A. Meade 
Cllr Mrs A. Glenn Deputy C. Murphy 
Cllr T. Hand Cllr J. Sweeney 
Mr. K. Harrington Dr. J. Walker 

A P O L O G I E S  

Dr. J. D. Behan Prof. J. McComick 
Ms. Noreen Kearney Cllr E. Stagg 

IN   THE  CHAIR 

Alderman Alexis Fitzgerald 

OFF1CERS    IN   ATTENDANCE 

Mr. J. J. Nolan Mr. J. Doyle 
Mr. F. J. Donohoe Mr. J. Sadlier 
Mr. T. Keyes Mr. H. Dunne 
Mr. R.  N. Lamb Mr. M. Hayden 
 Prof. B. O'Donnell Mr. A. O'Brien 
 Mr. I. Groome  Mr. C Mansfield 
 Mr. F. Elliott    Mr. T. Barry 
 Mr. J.P. Reynolds    Mr. M. Cummins 

  Mr. P. I. Lyons 

  Mr. J. Clarke    Miss R. Carolan 
     Miss F. Heaney 

  Mr. P. J. Swords 
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The Chairman put the following motion, which was 
proposed by Cllr. Hand and seconded by Cllr. Carroll, 
to the meeting. 

"Request the suspension of standing orders for 
five minutes to hear about the security arrangements 
in Dundrum Central Mental Hospital". 

The members present voted as follows:- 

For 11: Against 7. As less than three fourths 
of the members present were for the motion it was not 
carried. 

The following motion proposed by Cllr. Hickey 
and seconded by Aid. Fitzgerald was passed unanimously: 

"That this meeting end at 8 o clock". 

Mr. Nolan opened by bringing the members through 
the contents of the Book of Estimates of Expenses 1979, 
inviting them to comment. 

Re St. Mary's Hospital: In reply to Drs. Meade 
and McCarthy the Finance Officer explained that of the 
£83,000 for miscellaneous expenses, 262,000 was for 
pay of student nurses on Jervis Street Hospital Staff. 

Re St Columcille’s Hospital: In reply to Dr. 
Meade the Finance Officer said that all Loan Charges 
are now included under Central Services and are not 
reflected in the average daily costs shown. The Board 
now felt that A.D.C. was not the best yardstick of a 
hospital efficiency and was developing other costings. 

Re St. Brigid's Home: In reply to Dr. McCarthy’s 
expressed concern about low staffing ratios Mr. Swords 
said that intensive advertising and recruiting had now 
brought the staff up to full complement. 
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The Chairman said that staffing ratios in nursing 
the elderly would have to be considered by the Committee 
on Services for the Elderly. 

It was noted that, in many cases, voluntary 
agencies contributed to the provision of comforts, for 
the patients, particularly in Rathdrum where there was no 
cost to the Board. The Chairman expressed the members 
appreciation of the good work done by these 
organisations and individuals. 

Re Central Mental Hospital: In reply to Cllr. Hand, 
Mr. Keyes said the "Security" cost shown was pay for the 
occasional employment of a security firm worker, that this 
was the exception as Hospital Staff normally provided 
security. The capital work required to increase security was 
linked with the Youth Development centre project at a total 
cost of £800,000 which was being planned for submission to 
the Minister. The Board would be kept informed of progress 
of these plans. 

 Re. Community Care Summary; Dr. McCarthy referred to 
the publicity given to Doctors earnings under the General 
Medical Services scheme which he said were taken to be 
doctors salary and did not detail practice expenses or 
show where assistants or partners were paid out of this 
income. He proposed the following notion which was 
seconded by Dr. Meade. 

"That this Board request the General Medical 
Services Payments Board in future to clarify payments for 
General Medical Services as "Practice Payments" NOT 
payments to Doctors so that the public will understand 
that the total payment to Doctors bears no relation to 
their net income. This resolution to apply also to this 
Board's reports. 

Following discussion the motion was carried by 14 
votes for, 1 against with 1 abstention. 
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In reply to Cllr. Hickey, Mr. Donoohue said that 
the resolution in regard to Asthma passed at the Dublin 
Local (Health) Committee meeting had been sent to the 
Department but a reply had net been received as yet. 

Mr. Donohue undertook at the request of Dr. Meade 
to report to the Board on the cost of immunising a 
child through the Community Care system. 

Mr. Nolan drew attention to the pattern of 
expenditure in the Board's three areas: The total 
population is 1,100,000 of whom 80,000 or 7.3% are in 
Kildare and 73,000 or 6.7% in Wicklow.  Of the 
expenditure on General Medical Services £474,700 or 
8.2% was attributable to Kildare and £413,000 or 7.1% 
to Wicklow.  Percentage expenditure on the mother and 
child scheme in each area was equal to the percentage 
population. 

Regarding the headings used to list expenditure 
in the Estimate of Expenses the Finance Officer 
explained that they were standard headings requested by 
the Department.  Members asked that headings be 
amplified where significant changes needed explanations 
or left out if not relevant to the Board's situation. 

The following resolution proposed by Cllr. Hickey 
and seconded by Cllr. Kinsella was passed unanimously: 

"That the Board adopt report No. 9/1979" 

Mr. Nolan then introduced the additional 
documentation circulated to members at the meeting. 

He first referred members to the document headed 
"Capital Expenditure" which details the procedures for 
the control and management of large capital projects. 

The Secretary then read report No. 11(a) 1979. 
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In reply to Cllr. Browne's enquiry for specific dates for 
opening of the Health Centres at Shillelagh and 
Knockananna, Mr. Sadlier said that it was expected to go 
to tender for Shillelagh in about ten weeks.  He was 
looking at the use of pre-fabs on a short term basis for 
other sites in Wicklow also.  At the request of Cllr. Mrs. 
Barlow, it was agreed that a progress report on the 
Wicklow area would be submitted each month.  In reply to 
Cllr. Hand Mr. Keyes said that the Youth Development 
Centre at the Central Mental Hospital was listed as "new 
starts" last year and was considered as on-going this 
year.  He was assured by the Department that money to 
commence this project would be available this year.  In 
reply to Cllr. Carroll the Technical Services Officer 
said that it was hoped to commence Ballybrack Health 
Centre after the builders’ holiday. 

Cllr. Browne in reference to Appendix (a)(i) asked if 
the figures of £4,079,000 "estimated cost" and £870,000 
"allocation for 1979" indicated a considerable shortfall.  
Mr. Elliott explained that work on some of the projects 
listed would carry on into the next few years and the 1979 
allocation was the amount to be spent in this year.  As 
the Department had approved these projects continuous 
finance for them as on-going projects was now assured.  
The length of time for completion of each project would 
vary depending on a number of factors. 

In reply to Deputy Murphy Mr. Donohue gave a list of 
sites for Health Centres which were being considered. It 
was noted that £5O,O0O has been allotted for that 
purpose. 

Mr. Nolan said the Board was building up to a five 
year plan to fit in with the way Capital is now being 
allocated where each year on-going projects are guaranteed 
finance, approvals are given to new starts and planning is 
approved for the following year for 
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projects.  It would be seen that projects not covered in 
this year's allocation could be listed for 1980 starts. 

The following motion proposed by Cllr. Hickey and 
seconded by Deputy Murphy was passed unanamiously: 

•That Reports No. 11/1979 and ll(a)/1979 be 
adopted". 

At the request of the Chairman, Mr. Nolan agreed 
to furnish the members with a breakdown of the Board's 
Capital Expenditure on on' going and completed works, 
including the Board's share of the total capital 
allocation for health purposes, with similar information 
for 1978 and 1977. 

The Chairman referred members to the minute of the 
deputation to the Minister on the Development of Mental 
Health Services, circulated at the meeting. He said 
that the Board's concern that £250,000 for improving 
patients comfort in St. Brendan's Hospital be allocated 
in addition to the £165,000 for renovation of wards etc. 
was put to the Minister. The Minister had (i) asked the 
Programme Manager to investigate the possibility of 
transferring some money from another area of the Board's 
allocation to St.  Brendan's and his Department would the 
see if any further allocation could be made and (ii) 
asked if  Voluntary Organisations and individuals could 
be encouraged to participate in the provision of extra 
comforts for patients.  It was agreed that the Programme 
Manager, Special Hospitals, would report to the next 
meeting. 

Referring to the allocation for St. Brendan's Mr. 
Keyes reported that, since the Expenditure report had 
been prepared, and during the inclement weather, it was 
noticed that coping stones on the roof over the hall at 
the Main Building were loose. A Structural 
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Engineer's examination presented alternatives of an 
expenditure of £70,000 to make the damage safe for a 
limited period or an expenditure of up to £1 Billion 
for a major reconstruction Job. On the Management 
Team's instructions the Technical Services Officer was 
taking the first coarse but, if the £70,000 for these 
safety Measures together with the other works already 
approved had to cone out of the allocation, of £250,000 
for St. Brendan's very little would remain for the rest 
of the Hospitals. Mr. Keyes was asked to include this 
matter in his report to the next nesting. 

Cllr. Band thanked Dr. Daly, Clinical Director 
who had attended at the commencement of the meeting in 
connection with the incident earlier that day at 
Dundrum Central Mental Hospital. The Chairman also 
thanked the Programme Manager and Chief Psychiatrist 
who has spent most of the day at the Hospital. 

The members Joined Deputy Murphy and Mr. Nolan in 
thanking the staff for the work put into preparation es? 
documentation for this and a number of recent meetings. 

The meeting ended at 8.00 p.m. 

Correct:  J.J. Nolan 
Chief Executive Officer 

CHAIRMAN 




