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C. 70 7/10/76 

EASTERN HEALTH BOARD 
Minutes of Proceedings of Meeting of Finance and General 

Purposes Committee held at St. Brendan's Hospital, 
on Thursday, 7th October, 1976. at 4 p.m. 

Cllr. M. Carroll 
Dr. J. Cullen 
Cllr. J. Durning 
Deputy H. P. Dockrell 
Mr. K. Harrington 
Miss K. Kinsella 

Present: 
Dr. J. R. Mahon 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 

Mr. J. Corcoran 
Mr. H. Corrigan 
Prof. J. S. Doyle 
Cllr. Mrs. A. Glenn 

Apologies for Absence: 
Cllr. T. Hand 
Cllr. P. Hickey 
Dr. P. C. Jennings 
Miss M. Lacey 

Cllr. M. Carroll, Chairman, presided 

Mr. E. O Caoimh 
Mr. F. Donohue 
Mr. T. Keyes 
Mr. J. Sadlier 
Mr. R. N. Lamb 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Prof. G. Gorman 

Officers in Attendance: 

Chief Executive Officer 
Programme Manager 
Programme Manager 
Technical Services Officer 
Personnel Officer 
Finance Officer 
Planning & Eval. Officer 
Clinical Director 

CONFIRMATION OF MINUTES 

Mr. P. J. Swords 
Mr. F. McCullough 
Mr. J. Clarke 
Mr. J. Doyle 
Mr. H. Dunne 
Miss L. O'Kelly 
Mr. K. Quinn 
Mr. A. O'Brien 

C.28/76 

(a) Minutes of meeting of Finance and General Purposes 
Committee held on the 5th August, 1976, having been circula
ted were confirmed on a proposal by Cllr. Sweeney, seconded 
by Mr. D. O'Flynn. 

(b) Minutes of Special Meeting of Finance and Genera! 
Purposes Committee held on the 19th August, at 5.30 p.m. 
having been circulated were, on a proposal of Deputy Dockrefl 
seconded by Cllr. Durning, confirmed. 

(c) Minutes of Special Meeting of Finance and General Pur
poses Committee held on 30th September, 1976 at 5 p.m. 
having been circulated were confirmed on a proposal by Mr. 
Harrington, seconded by Cllr. Sweeney. 
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Mr. Keyes brought the members up to date on the situation 
since the meeting and while patients were being looked after 
reasonably adequately, it was impossible to forecast what the 
situation would be should this unofficial strike be prolonged. 
Services were only being maintained due to the massive effort 
by the staff. Heating was also sufficient for the moment. Dr. 
Gorman endorsed Mr. Keyes statement and sought permission 
to make a fuller statement at the full meeting of the Board, 
which was agreed. 

C.29/76 

FINANCE—REVISION OF EXPENDITURE 1976 

The following Report No. F. & G.P. 47/1976 from the Chief 
Executive Officer was submitted: 

"In Report No. F. & G.P. 40/1976 dated 17th August, 1976 
I stated that on the basis of trends then known it was esti-
mated that the outturn of net expenditure for the year would 
exceed by £1,150.000 the limit approved by Ministerial Order 
under Section 31 of the Health Act, 1970. In accordance 
with the directions of the Board the Minister has been re-
quested to amend his order under Section 31 by substituting 
for the specified amount of £33.590,000 a figure of 
£34,740.000. 

In a letter dated 2nd September. 1976 the Secretary, De-
partment of Health, indicated that the position over all the 
health agencies was being assessed on a current basis with 
a view to ascertaining the extent of the problem and seeing 
what further action can be taken. An up-to-date assessment 
of the Eastern Health Board's position, based on income and 
expenditure to 31st July, 1976, was requested. 

This information was supplied to the Department on 14th 
September, 1976. On the basis of the expenditure and in-
come to the end of the year, the net expenditure for the year 
was estimated to exceed the Section 31 Allocation by 
£1,112,000. It was emphasised that it had not been possible 
to forecast the effects of further price increases before the 
end of the year. Nor was there any provision for any in-
crease in capitation rates that might be sanctioned in 1976 or 
for the implementation of the first phase of the 17th Round 
of wages and salaries increases. The trend of price in-
creases for all commodities used by the Board is at present 
being examined, and I will submit a further report on the 
position. It is clear that price rises will be in excess of the 
10% provided in the Estimate of Expenses. 
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In letter dated 8th September, 1976 the Secretary of the 
Department advised that the Minister for Education had 
increased the capitation rates payable in respect of 
children admitted to approved schools administered by 
the Department of Education by 20% from 1st January, 
1976. Trie Section 31 Allocation was intended to provide 
for a 10% increase in capitation rates from 1st January, 
1976. ft is stared that supplementary allocations will be 
provided to cover expenditure in 1976 arising from the 
excess over a 10% increase. 

The increased cost for approved schools administered 
by the Department of Education is estimated at £16,900. 
The Board maintains children in other approved schools 
and homes, ff the capitation rates for these institutions 
are similarly increased an additional cost of £21,400 
would arise, making the total additional cost £38,300. This 
information has been forwarded to the Department of 
Health. 

CAPITAL EXPENDITURE 

The following is a summary of capital expenditure and 
receipts to 31st August, 1976: 

£ 
Balance at 31/12/1975 Dr.      846,995 

Payments 1 /1 /1976 to 31 /7/1976        408,763 

1,255,758 
Receipts 1/1/1976 to 31/8/1976                           860,978 

Balance at 31/8/1976 Dr ........................  394,780 

At meeting held on 6th May, 1976 the Board approved 
of the raising of a loan of £72,000 to allow capital grants 
to be paid to certain voluntary organisations. 

We were informed by the Department on 22nd June, 
1976 that as capital moneys were fully committed, the 
Minister could not approve the raising of this loan. 

A letter dated 23rd September, 1976 has now been re-
ceived from the Department, stating that the Minister has 
reconsidered the matter, and is prepared to sanction the 
raising of a loan of £33,000 to enable the Board to make 
capital grants under Section 65 of the Health Act, 1953 in 
respect of the following items: 
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(1) Irish  Sisters of Charity,  Milltown,  in 
respect of an extension of community 
hall for day centre for the elderly               £8,000 

(2) Irish   Sisters   of   Charity,   Madonna 
House—two family units at Madonna 
House for children in short term care      £25,000 

TOTAL      £33,000 

The payment of the grant to Madonna House is conditional 
on an agreement being reached between the Board and the 
Irish Sisters of Charity to the effect that the two family units 
will be used for the short stay accommodation of young 
children as proposed in the Interim Report of the Task 
Force on Child Care Services. 

It will be necessary for the Board to borrow a further 
£253,000 for capital schemes in progress. Details of the 
amounts required will be found in Borrowing Report No. 
42/1976 dated 30th September, 1976 which is being sub-
mitted to October meeting of the Board." 

Following a discussion to which Mr. 0. O'Flynn and Cllr. J. 
Duming contributed and to which the Finance Officer replied, 
the following motions were unanimously adopted: 

(a) 'That the Board approves of the proposals contained 
in Report No. F. & G.P. 47/1976 to make capital 
monies available to voluntary organisations men 
tioned therein and to the borrowing of a sum of 
£253,000 for capital works." 

Proposed by Cllr. J.  Duming. 
Seconded by Cllr. J. Sweeney. 

(b) 'That the Board approve of the payment of re 
vised increased capitation rates for expenditure on 
approved schools, subject to the extra monies being 
made available." 

Proposed by Cllr. J. Sweeney 
Seconded by Mr. M. Ruane. 

Mr. Quinn read for the information of the members two 
letter dated 7th October, 1976 from the Department of Health, 
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one of which stated that the overall assessment of the finan-
cial position of other health agencies had not been completed 
and until this was so it would not be possible to fully examine 
the Board's request for the amendment of the Section 31 
Order made by the Minister. 

There being no other business the meeting terminated at 5 
p.m. 

CORRECT: 

E. 0. CAOIMH, Chief 
Executive Officer. 

 

Signed. 
Chairman. 




