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C.66 30/9/1976 

EASTERN HEALTH BOARD 

Minutes of Proceedings of Special Meeting of the Finance 
and General Purposes Committee held at the Boardroom, 
St. Brendan's Hospital, Grangegorman, on Thursday, 30th 

September, 1976, at 5 p.m. 

 
Cllr. Mrs. J. Barlow 
air. M. Brady  
Cllr. D. Browne 
Cllr. M. Carroll  
Cllr. J. Connolly 
Mr. H. Corrigan  
Cllr. J. Durning 

Present: 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 
air. D. Kinsella 
Miss K. Kinsella 
Dr. A. Meade  

Mr. M. Ruane  

Cllr. J. Sweeney 

Apologies for Absence: Dr. J. S. Doyle, 
Deputy C. Murphy and Mr. D. OTIynn. 

In the Chair Ctlr. M. Carroll, Chairman. 

Officers in Attendance: 
Mr. E. O Caoimh  
Mr. T. Keyes  
Mr. R. N. Lamb  
Mr. J. Sadlier  
Prof. B. O'Donnell 
 Prof. G. Gorman  
Mr. F. J. McCullough  
Mr. P. J. Swords  
Mr. H. Dunne  
Mr. E. Butler  

Chief Executive Officer 
Programme Manager 
Personnel Officer Technical 
Services Officer Dublin 
Medical Officer Clinical 
Director Administrative 
Assistant Administrative 
Assistant Senior 
Administrative Officer Senior 
Executive Officer Senior 
Executive Officer Mr. K. Quinn 

C.27/76 

UNOFFICIAL STRIKE OF ENGINEERING MAINTENANCE 
STAFFS 

The following Report No. F. & G. P. 45/1976 on the above 
subject was submitted by the Chief Executive Officer:— 

'The unofficial strike at Health Board hospitals in Dublin 
commenced on Monday 13th September, when engineering 
maintenance employees at St. Brendan's Hospital withdrew 



C. 67 30/9/1976 

their labour and a picket was placed at the entrance to the 
hospital. As a consequence of the placing of the picket, 
kitchen, laundry and domestic staffs in general did not 
report for duty. The services affected included heating and 
hot water supplies for the patients' and staffs' kitchens, the 
laundry and all wards other than those in the lower house 
where ward kitchens are electrically equipped. 

On the following day, pickets were placed at St. 
Loman's Hospital and the Central Mental Hospital, 
Dundrum. Two days later picketing was extended to St. 
Ita's Hospital and this unofficial action was further 
extended on the 22nd September and again on 27th 
September to institutions in the General Hospitals and 
Homes Programme. 

Details of the measures taken to minimise the effect of 
dispute on the level of patient care will be given by the 
Programme Managers and Medical Officers. 

A summary of the history of the matter follows:— 

With effect from April, 1974, the Health Board's crafts-
men got a wage scale based on long established relation-
ship with Dublin Corporation craftsmen. Unions 
representing the Board's building operatives claimed in 
September a corresponding increase to preserve their 
position vis-a-vis Board's craftsmen but as there had been 
no specific relationship up to that between these grades, 
the claim was rejected. 

In May 1975, Unions representing building labourers/ 
general labourers/non-nursing personnel entered claims 
based on proposed productivity measures. Preliminary 
discussions took plaice with the Unions but, in his Budget 
Speech on 26th June, 1975, the Minister for Finance 
effectively put a stop to all pay increases not already 
agreed. Subsequently, various directives were received 
from the Department of Health confirming the limitatiion on 
any special increases in pay. 

On the 4th February, 1976, the Government laid down 
the terms under which bargaining or negotiations on wage 
adjustments based on improved productivity could take 
place. It was stipulated that any such adjustments must 
be financed out of realised savings. At the Unions' 
request the Board drew up draft guidelines for joint 
examination to seek productivity measures that would 
comply with Government requirements. Whilst these were 
being jointly examined the Board's negotiating position was 
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further affected by the Order of the Minister for Health 
under Section 31 of the Health Act, 1970. A Conciliation 
Conference was held in the Labour Court in May this year, 
but no agreement was reached. 

On the 3rd September, the Board received notification 
from the Labour Court that a hearing would take place on 
Friday, 17th September, at 10 a.m. Nevertheless, the 
unofficial stoppage of work commenced at St. Brendan's 
Hospital on Monday, 13th September. The Labour Court 
hearing took place as arranged and, after lengthy examina-
tion of the case, the Court verbally recommended that both 
sides should enter into immediate discussion with a view 
to, if possible, reaching agreement on the basis of a 
productivity bargain without any pre-conditions in regard 
to the stand in the matter taken by the parties at the 
hearing. The Court also requested that unofficial picketing 
should cease and that normal working should be resumed. 

Discussions between the Board's representatives. 
Government Departments concerned and the Unions 
involved as a result of the unofficial stoppage commenced 
on Monday, 20th September and concluded on the 
following Friday night with certain interim proposals 
which ~ihs "Union officers agreed would be put to the 
workers involved on Sunday, 26th September, on the 
understanding mat picketing would cease and normal 
working would be resumed before a formal offer from the 
Board would be made." 

Before the report was considered a letter was read from 
Mr. D. O'Flynn, apologising for his non-attendance and 
paying tribute to the matron, nurses, R.M.S. and staff at 
Cherry Orchard Hospital for maintaining heating and 
essential kitchen services for the benefit of the patients 
there. 

Mr. Keyes outlined the position at St. Ita's, St. Loman's, 
Central Mental Hospital, Dundrum, and at St. Brendan's 
Hospital. He reported that while services in St. Ita's were 
functioning almost normally, there was practically no heat 
or hot water in the other three hospitals. This situation was 
affecting cooking, laundry and cleaning services. The fact 
that no patient had suffered as a consequence of the 
dispute was due to the magnificient work of the staff on 
duty, particularly the nursing staff. He added that ill 
patients would be transferred to general hospitals. Dr. G. 
Gorman, Acting Chief Psychiatrist and Chairman of the 
Clinical Directors said that the dispute had caused a great 
deal of discomfort and inconvenience both to patients and 
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staff. He was satisfied with the health of patients to date, 
but very serious risks existed in the event of the dispute 
continuing particularly if the weather turned cold. An 
independent geriatric consultant had recommended that 
certain temperatures be maintained and that failure to do 
this could be very serious for elderly patients. 

Dr. Brendan O'Donnell, Chief Medical Officer said that 
he had examined conditions generally from a public health 
point of view and he was satisfied with the position. 

Mr. Swords outlined the position at the Board's general 
hospitals up to the date of the meeting, when pickets were 
withdrawn from these hospitals. 

Mr. Lamb, Personnel Officer, gave a summary of the 
events leading up to the unofficial strike and the reasons 
why the situation had reached the present stage. The 
Chief Executive Officer pointed out that as they could see 
from Mr. Lamb's statement the situation was complex, and 
that the Board should not interfere but let management 
and the trade unions negotiate. The members felt that the 
main objective of the Board should be to ensure that 
patients were affected as little as possible and ft 
authorised the Chief Executive Officer to take whatever 
steps he considered necessary to achieve this object. 

Cllr. Brady, Cllr. Mrs. Barlow, Cllr. Browne, Dr. Meade, 
Cllr. Mrs. Glenn, Cllr. Duming, Mr. Corrigan and Mr. M. 
Ruane. Cllr. Connolly and the Chairman contributed to the 
debate. 

Prof. O'Donnell and Prof. Gorman, Mr. Keys, Mr. Swords 
and Mr. Lamb and the Chief Executive Officer replied to 
the various points raised. 

It was unanimously agreed that the Board's sincere 
appreciation of the efforts made by those staffs who 
continued to work and look after the patients should be 
conveyed to them. 

The members agreed unanimously to note the report. 
The meeting terminated at 6.15 p.m. 

CORRECT: 

E. OCAOIMH. 
Chief Executive Officer. 

Signed  

Chairman. 




