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94 5/8/76 

EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital. 

Grangegorman, on Thursday 5th August, 1976 at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady   
Cllr. D. Browne  
Cllr. M. Carroll  
Dr. R. Carroll  
Cllr. J. Connolly 
 Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Deputy H. P. Dockrell 
Cllr. J. Durning  
Ald. A. FitzGerald  
Cllr. Mrs. A. Glenn 

Mr. K. Harrington  
Cllr. P. Hickey  
Dr. P. C. Jennings  
Cllr. D. Kinsella  
Miss M. Lacey  
Cllr.  Mrs.  E.  Lemass 
Dr. A. Meade  
Deputy C. Murphy  
Mr. D. O’FIynn  
Mr. M. Ruane  
Cllr. J. Sweeney  
Dr. J. Walker 

Apologies for Absence: Dr. J. 

S. Doyle and Miss K. Kinseila 

In the Chair—Cllr. M. Carroll, Chairman 

Officers in Attendance: 

Mr. E. 0. Caoimh 
Mr. J. J. Nolan  
Mr. F. Donohue  
Mr. T. Keyes  
Prof. B. O'Donnell 
Mr. J. Sadlier  
Mr. P. J. Swords 
Mr. F. McCullough 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Dublin Medical Officer 
Technical Services Officer 
Administrative Assistant 
Administrative Assistant 

Mr. K. Quinn  
Mr. M. Kayden 
Miss L. O'Kelly 
Miss K. Dolan  
Mr. J. Doyle  
Mr. J. A. Duggan 
Mr. A. O'Brien  
Mr. C Mansfield 

86/76 CONFIRMATION OF MINUTES OF 
ANNUAL MEETING 

The Minutes of the Annual Meeting on the 1st July, 1976 having 
been circuiated were confirmed on a proposal by Deputy Dockrell 
seconded by Mr. Ruane. 
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87/76 CONFIRMATION OF MINUTES OF 
MONTHLY MEETING 

The Minutes of the meeting held on 1st July, 1976 having 
been circulated were confirmed on a proposal by Cllr. 
Hickey, seconded by Or. Walker. 

(a) There were no matters arising from the Minutes. 

88/76 CONFIRMATION OF MINUTES OF 
FINANCE AND GENERAL PURPOSES COMMITTEE 

The Minutes of the F. & G.P. Committee meeting held on 
1st July, 1976 having been circulated were confirmed on a 
proposal by Cllr. Sweeney, seconded by Mr. H. Corrigan. 

89/76 PROCEEDINGS OF VISITING 
COMMITTEES 

The Report of the following Visiting Committee having 
been circulated was dealt with as follows: 

No. 2 Visiting Committee meeting held at Central Mental 
Hospital, Dundrum on 14th July, 1976— 

Arising out of this Report Alderman A. FitzGerald drew the 
members' attention to what he regarded as a most 
distressing Press Report which dealt with the case of a 
patient in Dundrum. He suggested to the members that the 
Press Council should be requested to examine this piece of 
reporting with a view to maintaining reasonable standards of 
decency and avoiding creating enormous anxiety for the 
family of the person referred to. Mr. Corrigan, Mr. Harrington 
and Dr. Walker expressed themselves in favour of this action 
and indeed in any action which would raise standards of 
reporting and decency. The members agreed that the Press 
Council, if it existed, should be written to concerning this 
case, as should the Editor of The Irish Independent. It was 
also agreed to draw the attention of the Chief Justice to this 
type of reporting. The members agreed to note the Report. 

90/76 PROCEEDINGS OF LOCAL HEALTH 
COMMITTEES 

(a) Dublin County Local Health Committee meeting held 
on 5/7/76—noted subject to each local health 
committee being advised as soon as possible of the 
Board's decision on recommendations passed by 
that committee and of the action, if any. being taken. 
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(b) Dublin City Local Health Committee meeting held on 
14/7/76—noted. 

(c) Kildare   Local   Health   Committee   meeting   held   on 
20/5/76—noted. 

(d) Wicklow  Local   Health   Committee  meeting   held  on 
16/7/76—noted. 

91/76 REPORT ON DEPUTATION TO THE 
MINISTER FOR HEALTH 

The following Report No. 34/1976 from Mr. D. O'Flynn, who 
acted as Chairman of the deputation, was submitted:— 

"DEPUTATION TO TANAISTE AND MINISTER FOR HEALTH IN 
REGARD TO FINANCES 1976 

The deputation, comprising of Mr. D. O'Flynn, Mr. H. P. 
Corrigan, Dr. J. O'Connell, T.D.. and Prof. J. McCormick, 
accompanied by the D/Chief Executive Officer. Messrs. F. 
Donohue. T. Keyes and J. Reynolds was received by Mr. B. Corish. 
T.D., Tanaiste and Minister for Health with Messrs B. Hensey, M. 
Whelan, G. 0'Sullivan and other officers of the Department of 
Health on 15th July. 1976. 

The Minister opened proceedings by reviewing the general 
situation of shortage of money and the proposed economies of £2-
9 million already agreed with his officers as well as the projected 
shortfall of £ 1 2  million for 1976. Each Board member dealt with 
some aspects of the problem following an opening general review 
by Mr. O'Flynn who stressed that the Board could not effect any 
further cost cuts without serious diminution of services and were 
anxious that the inadequate 1976 allocation should not be used by 
the Department as the basis for the 1977 and subsequent grants. 
The Board were also worried about the implications of Section 31 
restrictions (imposed by the Minister) in relation to current 
expenditure as exemplified in the recent decision of the C.E.O. re 
employment of trainee psychiatric doctors. The position on behalf 
of the Board was summarised as follows: 

1. The Board would be unable to make or to accept en-
forcement of any further cuts in expenditure involving 
additional reduction or worsening of service. The Board 
accepted that at best there would be a shortfall of £12 
million at the end of the year. 
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2. The Board appreciated thar the Minister might not be able at 
this stage of the year, to provide the necessary bridging 
funds but they were anxious that the implications of Section 
31 as applied to the Eastern Health Board should not result 
in a continuing confrontation between the Board and the 
executive in relation to ongoing expenditure. 

3. The Board would accordingly hope that the Minister might 
either increase the expenditure limits imposed under 
Section 31 or devise some arrangement whereby the 
Section would at this stage be held effectively in abeyance. 

4. The Board would also be anxious that the Minister should 
take such action as is open to him to increase the Board's 
income e.g. increased charges for accommodation/rations 
for staff, charges against long stay patients in psychiatric 
hospitals who are in receipt of state welfare allowances and 
as well help reduce expenditure by bringing educational etc. 
pressure on the medical and related professions to help cut 
down on drug expenditure. 

The Minister said he appreciated very much the approach of the 
deputation and officers to the problem and he thanked them for 
co-operating with himself and his officers in this great national 
difficulty. He could not promise any extra help but he would 
consider sympathetically the points raised by the deputation and 
write to the Board in due course. 

N.B. For the information of members there is attached a document 
outlining the Board's difficulties regarding its finances 
which formed the basis of the deputation's arguments to 
the Minister for Health." 

EASTERN HEALTH BOARD—FINANCES 1976 

Shortfall in allocation 

The allocation which the 3oard received in January to meet the 
Board's direct expenditure was three millions seven hundred and 
twenty thousand pounds less than had been estimated by the 
Chief Executive Officer and his officers. This came as a great 
shock to the Board because they had examined the levels of 
service and the trends of demand with care. They a!so knew that 
no extra staff were included although greatly needed Tor some 
Institutions and community care services. 
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It seemed dear to the Board that it would be impossible to save 
three and three-quarter millions without major cuts in services 
and their first reaction was to refuse ic agree to any of the various 
measures put before them by the Chief Executive Officer and the 
Programme Managers. Thoir refusal was recorded on 23th 
January by resolution and we„ notified to the Department. 

Revision of Estimate 1975 

The Board later accepted proposals worked out between its 
officials and the officials of the Department and adopted a revised 
estimate designed to make a very big reduction in the gap. They 
agreed to the cuts involved on the understanding that essential 
services would not be affected, that there would be no dismissal 
of staff. They also expected that the Minister would take action to 
enable the Board to increase its income 

(a) by collecting contributions towards their maintenance 
from persons having a protracted stay in hospitals such 
as psychiatric hospitals and 

(b) by obtaining a more equitable contribution from resident 
staffs towards the cost of their board and lodging. 

Shortfall now estimated 
Since then, there have been continuous discussions between 

the two groups of officials as the monthly figures were produced. 
Taking into account the substantial price increases already 
experienced, a big jump in applications for refunds under the 
limited eligibility medicines scheme in the first five months, some 
special problems in the areas of child guidance, mental illness 
and geriatric services and the need to provide for student nurses 
from the Mater and Jervis Street Hospitals, while on training 
secondment to St. Mary's hospital it has been agreed between the 
officials that the Board will be short about one million two 
hundred thousand pounds. This is the situation in brief and this is 
why this meeting »v;th the Minister has been requested. 

Impact of savings on Board's services 
Savings of two millions five hundred thousand reflect an 

intensive effort by the Board to effect economies so far as this 
can be done without grave detriment to the services or to 
employment. As the headings under which the savings are being 
made show, all the services under the Board's control have come 
under scutiny and the impact has been widespread. 
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But what the figures do not reveal is the number of persons 
already affected by the cut-backs or the very many other persons 
who will apply for a service or benefit to which they are entitled 
over the next six months but cannot be given it for lack of finance. 
As matters stand, a very large number of entitled persons will 
have to be told that they must wait until 1977 at the earliest. This 
situation will, of course, build up a heavy advance commitment of 
the resources to be made available to the Board for next year. 

Dental, Ophthalmological and Aural Services 

Particular examples are the opthalmological and dental 
services waiting lists. They are the subject of constant repre-
sentations to the Board including representations from local 
health committees. Delay in the provision of services for children 
is a particularly sensitive area. 

The Board reluctantly agreed to save one hundred and twenty 
thousand pounds out of an estimated requirement of one million 
and thirty one thousand pounds for opthalmological, dental and 
aural services. A saving of this order is only possible by such 
devices as holding back the issue of orders for the supply of 
spectacles, by reducing the number of evening dental sessions, 
and by deferring orthodontic treatment for children. 

As a result, there are long waiting lists and the Board is under 
constant query about delays on behalf of both adults and children. 
Already, the number of adults awaiting the supply of spectacles is 
in excess of four hundred and it is expected that this will rise to 
about two thousand five hundred later in the year as matters 
stand. It is estimated that one thousand three hundred children 
may be awaiting spectacles by then. 

Simiiariy. waiting lists of adults and young persons for denta! 
treatment are in excess of six thousand seven hundred and may 
well reach nine thousand five hundred by the end of the year. It 
appears likely that the commencement of orthodontic treatment 
for children, of whom more than two thousand four hundred are 
already awaiting attention, will now have to remain suspended for 
the rest of the year. It had been hoped that some of the more 
urgent new cases could be dealt with from September on. 
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Home Help Services 

A further significant reduction of one hundred and twenty five 
thousand pounds is being effected in respect of the Home Help 
service. The cut-back reduces very substantially the ability to 
assist aged or handicapped persons to remain at home in as safe 
and comfortable conditions as possible and the situation is 
doubly sensitive because requests for the service are channelled 
in the main to the voluntary bodies which organise this invaluable 
facility. 

Grants to Voluntary Organisations 

It has also been necessary to reduce the original provision for 
the support of voluntary organisations by way of grant under 
Section 65 of the 1953 Act by one hundred and thirty three 
thousand pounds. This cut was agreed to by the Board with the 
greatest reluctance in the knowledge that the work of these 
bodies must be affected to some extent and that, in many cases, 
already severe financial problems could be increased. 

In spite of cut-backs over the whole range of the Board's 
activities, some examples of which have been given, there are 
areas in which no savings have been found possible or a smatter 
saving than was aimed at is now regarded as realistic. The areas 
in question are ones in which there is a clear entitlement to a 
service for individuals and a sustained volume of applications: 

(1) limited eligibilty medicines refund scheme 
(2) long term illness medicines scheme 
(3) medical and surgical appliances. 

Limited Eligibility Scheme 

The increase in the base figures for determining the amount 
of the refund is estimated to save one hundred and thirty 
thousand pounds this year. This could, incidentally, have been 
seventy thousand pounds greater if the basis suggested by the 
Board had been adopted. There would also have been an 
appreciable saving in the administration of the scheme. But the 
number of claims for refunds and the average amount of claims 
is such that, in fact, an increase of two hundred and eighty 
thousand pounds in expenditure is envisaged. Accordingly, a 
net increase of one hundred and fifty thousand pounds is to be 
anticipated. 
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There can hardly be any doubt that the scheme is meeting a 
real need particularly for persons on continuing medication. It is 
clear also that the service is becoming better known. Delay or 
non-payment of refunds would be certain to give rise to the 
strongest protests and would, in addition, have the effect of 
building up a major advance commitment for next year. The 
Board's officers have, therefore, with the Board's approval, been 
making these refunds month by month as applications are 
checked and verified. 

It is worthy of mention that the Board's liabilities under this 
scheme for the year are still of the order of seven hundred and 
twenty five thousand pounds. 

Long-term Illness Scheme 
Following consultation between both groups of officials It 

had been hoped to reduce expenditure on this scheme from 
four hundred and ninety six thousand pounds, as estimated, to 
four hundred and seventy six thousand pounds. The continuing 
increase in the number on the register and the increases in the 
cost and range of medicines being prescribed, and charged at 
retail prices, now results in expectation of a total outlay of five 
hundred thousand pounds for the year. This is another benefit, 
any curtailment of which would have wide repercussions. 

Medical and Surgical Appliances 
The Board had agreed to try to save seventy thousand 

pounds out of a budgetted figure of three hundred and twenty 
one thousand pounds under this heading. Five months' 
experience of the level of application leads to the conclusion 
that the maximum saving to be expected is forty two thousand 
pounds. Delay in meeting the medically certified requirements 
of patients could give rise to hardship and would be open to 
serious public criticism. In many cases, postponement could, in 
addition, delay discharge from hospital or return to work and 
thus be doubly unproductive. 

The possibility of achieving further cut-back of expenditure on 
these services has been examined by the Board again in the light 
of the financial reports for the period January-June. The Board are 
unanimously of the opinion that further economies are neither 
feasible nor justifiable under these heads as they could seriously 
affect the health and welfare of large numbers  of  persons  who  
have  a  legal  entitlement  to  the services. 
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Other measures exammed 
It should be understood that the Board has scrutinised all the 

services with care, and has considered the consequences of 
effecting other cuts in expenditure. 

In the Special Hospital Care programme, for example, the 
possibility of closing down the special unit for drug abusers at the 
Central Mental hospital and the associated day centre at Ushers' 
Island has been examined. But as stringent a measure as this 
would yield no more than forty thousand pounds this year and 
there is, of course, the question of the eventual outcome for 
clients of this service if it should be suspended. Less serious 
effects might, perhaps, arise in the short term from a suspension 
of non-residential facilities such as the sheltered workshop at 
Glasnevin or the day centres at Crumlin, Clontarf and elsewhere 
but not only those attending would suffer. The relief afforded the 
families of chronic cases would cease. The effect on the' morale of 
the psychiatric service would undoubtedly be lasting. 

Again, it has been necessary for the Board to measure a 
possible saving of seventy five thousand pounds against the 
effects of restricting payments to such varied services as the 
Child Guidance Clinic of the Mater Hospital; St. Patrick's Hospital 
(in respect of the catchment area services based on St. James's 
Hospital); St. Laurence's Hospital in respect of the new geriatric 
assessment unit there, and Guam Mhuire family centre at 
Blackrock. We are advised that the dismissal of staff would be 
involved. 

A further expedient which has been looked at is a further 
reduction in the grants to Voluntary Organisations. The reduction 
of one hundred and thirty three thousand pounds in the original 
estimate already agreed with great reluctance must be sharply fe't 
amongst the bodies undertaking a variety of operations on the 
Board's behalf as they also are exposed to cost increases. A 
consequence of a further cut of, say, thirty five thousand pounds 
could weii be the discontinuance of some services. There would, 
undoubtedly, be a reluctance on the part of some organisations on 
which the Board relies quite heavily to bear the burden of public 
dissatisfaction and complaint at further restriction of their 
activities. 

But, if such further measures as these could be adopted they 
would have a very limited impact on a short-fail of some one 
million two hundred thousand pounds. Each such measure would, 
in effect, be a public notice of inabiiity to finance the health 
services for which the Board are directly responsible but for the 
financing of which they are dependent on the State. 
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Justification for increase in limit imposed by Section 31 
Having taken into account every means of reducing expenditure 

without causing grave disruption of services and every means of 
increasing income over the remainder of the year the Board are in 
the position of having gone as far as they can in conscience go. 
That the hoped for savings are as high as two millions five 
hundred thousand pounds is a very dear indication of the way they 
and the Chief Executive Officer and his officials have taken 
account of the state of the national economy. But the fact is that 
there remains a difference between the cost of maintaining the 
services at an essential level and the allocation which the Minister 
has given the Board. The Board are unanimous in the opinion that 
the need and the justification for an increase by the appropriate 
amount of the limit on expenditure at present imposed under 
Section 31 of the 1970 Act has been fully demonstrated." 

Cllr. M. Carroll, Chairman, apologised for his inability to attend 
due to circumstances beyond his control. 

Mr. O'Flynn gave a brief statement outlining the atmosphere in 
which the deputation had been received and expressed the opinion 
that the Minister was sympathetic to the Board. He did mention 
however that the problem was not confined to the Eastern Health 
Board only. Cllr. Hickey then referred to the motion which had 
been passed by the Finance and General Purposes Committee at 
the meeting held earlier in the day and asked that it be submitted 
to the Board for endorsement. Deputy Oockrell felt that a telegram 
was not the most appropriate method of obtaining a reply from the 
Minister and he did think that asking for a reply immediately to a 
telegram was not reasonable. He proposed that the motion 
adopted at the F. & G.P. Committee should be amended by the 
substitution of "letter" for "telegram" and "within 7 days" for 
"immediately". Cllr. J. Connolly seconded Cllr. Dockreil's 
amendment pointing out that an excellent case had been made by 
the deputation and that the Minister should be given some little 
time to consider the points made. Dr. A. Meade, Cllr. Brady, Cllr. 
Browne, Cllr. Mrs. Lemass. Deputy Murphy, Dr. Cullen, Cllr. 
Durning contributed to the debate and Mr. J. J. Nolan, Deputy Chief 
Executive Officer, replied to the various points raised. The 
amended motion, which read as follows, was then put to the 
meeting. 

'That a letter be sent to the Minister for Health requesting him to 
advise the Board within 7 days of his decisions, if any, 
resulting from the Deputation from the Board received by him 
on the 15th July and that on receipt of his reply an emergency 
meeting be convened " 
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After a vote the amended motion was carried by 19 votes to 6 
the voting being as follows: 

FOR: Cllr. Mrs. Barlow, Cllrs. Brady, Browne, Carroll, Dr. Carroll, 
Cllr. Connolly, Mr. Corcoran, Dr. Cullen. Deputy Dockrell, 
Cllr. Duming, Ald. FitzGerald, Cllr. Mrs. Glenn, Mr. 
Harrington, Dr. Jennings, Miss Lacey, Cllr. Mrs. Lemass, 
Mr. O'Flynn, Mr. Ruane, Dr. Walker. 

AGAINST: Mr. Corrigan, Cllr. Hickey, Cllr. Kinsella, Dr. Meade, 
Deputy Murphy, Cllr. Sweeney. 

The amendment was then put as a substantive motion and was 
carried by the same margin. 

The members also unanimously agreed to note the report on 
the deputation to the Minister. 

Alderman FitzGerald, with the permission of the Chair, referred 
to the serious financial situation with which the Board were faced 
and asked that despite this grave situation that the Board would 
agree to give an increased grant to the Civics Institute, of the 
order of two and a half thousand pounds extra in the current year. 
He outlined the work being done by the Institute in that regard and 
how it would save both the Board and State money in the future. 

Cllr. Browne supported Ald. FitzGerald's proposals. Cllr. Mrs. 
Barlow expressed the view that the Board should try and keep the 
Institute operating at all costs. Dr. Walker felt that there were 
equally deserving cases in the Board's area and that it might be 
unwise to establish a precedent. 

Mr. F. Donohue, Programme Manager, informed the meeting 
that he was discussing and exploring with the Institute to see how 
possible economies could be effected to enable them to remain 
inside the allowance which they had been granted in 1976, a grant 
10% higher than that of 1975. The Chief Executive Officer informed 
the members that he was meeting the City Manager in the morning 
and would raise the matter with him and that as requested by Ald. 
FitzGerald he would raise no objection to Board members joining 
him in that meeting. It was accordingly agreed to defer 
consideration of the matter until discussions had taken place with 
the City Manager. 

At this stage Mr. K. Harrington asked the Chairman's per-
mission to place a motion before the Board concerning how best 
to deal with a sit-js.icn whsre the Minister was unable 
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to increase the Board's allocation. He explained that he was 
writing out the motion when Ald. FitzGerald introduced the request 
for an increased grant for the Civics Institute. Dr. Meade informed 
the Chairman that he was going to second the motion proposed by 
Mr. Harrington. The Chairman appreciated Mr. Harrington's 
concern but stated that he would call a special meeting as soon as 
a reply was received from the Minister. The proposer and seconder 
accordingly did not press for their motion to be tabled and 
considered. 

92/76 LAW AGENT'S OPINION ON 
DIRECTIONS WHICH CONTRAVENE SECTION 31  ETC. 

The following Report No. 37/1976 from the Chief Executive 
Officer was submitted:— 

"Arising from a request from the members to obtain the Law 
Agent's opinion on the powers of the Board, in relation to Section 
14 (1) vis-a-vis the Chief Executive Officer where it conflicted with 
an Order under Section 31 of the Health Act, 1970 made by the 
Minister, the Law Agent's opinion was duly sought. He was also 
asked to give his opinion in a situation where only Section 14 (1) 
needed to be considered. 

The following is the reply received: 

"Thank you for your letter of 5th July 1976 with enclosures. 

Two points arise out of your letter for comment, namely: 

1. The relative functions of the Board and the Chief Executive 
Officer in relation to the appointment of officers and 
servants, and 

2. The position of Chief Executive Officer in relation to a 
decision of the Board calling for expenditure in excess of 
any limit specified by the Minister. 

So far as the first point is concerned, section 14(1) of the 
Health Act 1970 makes the Board responsible (subject to any 
directions given by the Minister) for determining the number of 
officers and servants to be appointed from time to time by the 
Board. Sub-section (2) makes the Chief Executive Officer 
responsible for ihe actual appointment of the officers and 
servants. 
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The combined effect of these two sub-sections can be 
interpreted in one of two ways. They either mean that the 
Board simply decides on an establishment which determines 
the numbers of officers and servants that may be employed, 
it then being the solo responsibility of the Chief Executive 
Officer to make appointments within that establishment as 
he thinks necessary for the carrying on of the Board's work. 
Or the sub-sections could mean that the Board decides what 
numbers of officers and servants it considers necessary for 
the proper carrying out of the Board's work and it is then 
the responsibility of the Chief Executive Officer to fill the 
establishment as thus determined by the Board. 

Function 1.8 in the definition of functions reserved to the 
Board decided on at the meeting of 4th February 1971 
would favour the first mentioned interpretation. Section 
14 (1) is more positive and favours the second mentioned 
interpretation. In our view this later one is the correct inter-
pretation for the Board has the overall responsibility for the 
proper performance of the functions assigned to it under 
Section 6 of the Act. Logically the Board should be entitled 
to determine from time to time the numbers of officers 
and servants to be appointed to ensure the staffing arrange-
ments are adequate for the performance of those functions. 

It must be borne in mind that in exercising its power of 
determination under section 14 (1) the Board is bound to 
act in accordance with any directions given by the Minister. 

So far as the second point is concerned, section 31 (1) 
of the Act is clear in stating that the Board shall not, save 
with the Minister's consent, incur expenditure for any service 
or purpose within any period in excess of such sum as may 
be specified by the Minister in respect of that period. That 
could have a limiting effect on the Board's exercise of its 
power under section 14 (1). It could, for example, preclude 
the appointment of additional staff if the cost of doing so 
would involve exceeding a sum specified by the Minister 
within the meaning of section 31 (1). 

Section 31 (2) (a) precludes the Chief Executive Officer 
from doing anything within the performance of his own 
functions which would involve a contravention of section 
31 (1). Furthermore, section 31 (2) (b) requires him to 
inform the Board and the Minister whenever he is of 
opinion that a decision or proposed decision of the Board 
would involve a contravention of section 31  (1)." 

He was then asked if it could be taken 
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(a) that the Minister's order is binding both on the Board 
and on the Chief Executive Officer and 

(b) that, notwithstanding any direction the Board might give 
the Chief Executive in regard to maintaining a staff 
establishment at a standard level or increasing an 
establishment he is not at liberty to act upon it if, in 
doing so, the level of expenditure specified by the 
Minister would be exceeded. 

He replied as follows to the two questions: 
(a) Yes. The Minister's Order binds both the Board and the 

Chief Executive Officer by virtue of section 31 of the Act. 
(b) Yes. Section 31 (2) (a) of the Act is clear on this point." 

On consideration of its content the members agreed to note the 
Report. 

93/76 REPORT OF WORKING PARTY ON 
EMERGENCY SERVICES 

The above Report having been circulated was considered by the 
members. Dr. Jennings raised many questions on the practicality 
of the suggestions made. Dr. Meade explained to him that the 
problem was essentially one of communication and being able to 
contact a centre in time, whether it was a hospital or locai general 
practitioner. Dr. Walker, Cllr. Connolly and Cilr. Duming also 
contributed to the debate after which it was agreed that the Report 
shoud be referred back to the Emergency Services Committee for 
further clarification. 

94/76 REPORT OF WORKING PARTY ON 
PRESCRIBING AND DISPENSING IN THE 

GENERAL MEDICAL SERVICES 

The following Report No. 38/1976 from the Chief Executive 
Officer was submitted:— 

"A copy of the above Report is circulated herewith for 
information and for consideration by Board members. 

In each of the three programmes arrangements have been put 
in train for the setting up of an investigation team to examine the 
usage and cost of drugs and to advise generally on the 
implementation of the relevant recommendations in the Working 
Party's Report. 
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In regard to recommendation 9 (b), page 6, I consider that the 
Department of Health should be asked to finance the cost of the 
formulary as it is recommended that it be made available to all 
doctors in practice in this country. 

The Department of Health has notified me that it has arranged a 
meeting for the 8th September, 1976 between these bodies which 
would be primarily concerned with the implementation of the 
recommendations. Invitations have been issued by the 
Department to the following bodies:— 

Irish Medical Association 
Medical Union 
Irish Pharmaceutical Union 
Pharmaceutical Chemical and Allied Industries Association 
College of General Practitioners 
Health Boards 
Health Education Bureau 
General Medical Services (Payments) Board 
Department of Industry and Commerce" 

After a short discussion the members agreed unanimously to 
note and adopt the Report 

95/76 NOTICES OF MOTION 

(a)   (i)   The  following   motion   was  proposed  by  Cllr.  J. 
Connolly:— 

'That hospital charges be discussed." 

The proposer asked that this item be deferred until the 
September meeting as he was still awaiting some further 
information on the subject. 

(ii) The following motion proposed by Cllr. J. Connolly, was 
seconded by Cllr. Durning:— 

"In the interests of Health a stricter control of dogs and 
other loose animals be enforced." 

After a discussion to which Cllr. Browne, Mr. Ruane, Dr. Meade 
and Cllr. Mrs. Glenn contributed and to which Professor O'Donnell 
replied it was agreed that the attention of the Minister for Justice 
and Dublin Corporation should be drawn to the unsatisfactory 
situation. 
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(iii) The following motion proposed by Cllr. J. Connolly 
was seconded by Cllr. Browne: 
"That a move be made to the Local Authorities to 
have buildings in the control of the Health Board 
exempted from rates." 

Cllr. Connolly explained his reasons for the motion i.e., 
making more money available to the Board. Cllr. Hickey stated 
that he could not fully agree as this was transferring an extra 
burden to the ratepayers. After a short discussion to which 
Deputy Murphy, Cllrs. Mrs. Lemass, Mrs. Glenn, J. Durning, 
Mrs. Barlow contributed the motion was carried by fifteen 
votes to nine, the voting being as follows:— 

FOR: Cllr. Mrs. Barlow, Cllr. Brady, Cllr. Browne, Dr. Carroll, 
Cllr. Connolly. Mr. Corcoran, Mr. Corrigan, Dr. Cullen, 
Cllr. Durning, Ald. FitzGerald, Mr. Harrington, Dr. 
Jennings, Miss Lacey, Dr. Meade, Dr. Walker. 

AGAINST: Cllr. Carroll, Cllr. Mrs. Glenn, Cllr. Hickey. Cllr. 
Kinsella. Cllr. Mrs. Lemass, Deputy Murphy, Mr. 
O'Flynn, Mr. Ruane. Cllr. Sweeney. 

(b) The   following   motion   proposed   by   Cllr.   Hickey  was 
seconded by Cllr. Sweeney:— 
"That the Eastern Health Board agree to provide 
from September next, a nursing or nursing aid 
service for the physically handicapped students 
attending Ballinteer Community School, on the same 
lines as the service provided in Ballymun Compre-
hensive School." 

Cllr. Hickey explained his reasons for putting down the 
motion and the enormous benefit which would accrue to the 
handicapped students in particular and to the general student 
body. Mr. Donohue explained to the members that he had no 
funds to provide the service requested but that he would have 
further discussions with the Department of Education to see 
if they would contribute the equivalent of the transport cost of 
the students concerned to the Ballymun Comprehensive 
School. Dr. Walker, Dr. Meade, Cllrs. Durning, Mrs. Lemass 
and Mrs. Barlow contributed to the debate after which the 
Programme Manager Community Care undertook to examine 
further the possibility of providing a service. 

(c) The following motion proposed by Ald.  FitzGerald was 
seconded by Cllr. Mrs. Barlow. 
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"That this Eastern Health Board press for amending 
legislation to deal with the unsatisfactory allocation 
of welfare benefits to the wives and families of 
long-stay mental hospital patients who are covered 
under existing health legislation (for full or limited 
eligibility) to hospital maintenance." 

Ald. FitzGerald outlined the reasons for tabling the motion 
and Mr. Keyes outlined how he proposed to assist in cases of 
this nature when the proposed Regulations had been made by 
the Minister in regard to making a charge for long-stay 
patients. The motion was agreed to unanimously. 

96/76 CORRESPONDENCE 
(a) Mr. J. J. Nolan, Deputy Chief Executive, referred to a 

letter which he had received from the Palmerston Rugby 
Club seeking permission to have an underground drainage 
way leave across part of the grounds of Vergemount 
Hospital. 

A suitable undertaking had been given by the Club's 
Solicitor as to the restoration of the ground following the 
work. The work would be carried out under the super-
vision of the Board's Architect who would ensure that 
its interests were fully protected. The members unani-
mously agreed to the granting of the permission requested 
under the conditions set out above. 

(b) Letter dated 30th July from the Department of Health 
acknowledging receipt of the Board's resolution regarding 
future policy in relation to Health Education was read. 
The Minister had asked the Health Education Bureau to 
take account of the resolution in the formulation of its 
plans and programmes. The members noted the letter. 

The meeting terminated at 8.45 p.m. 

CORRECT: 

E. 0. CAOIMH, 
Chief Executive Officer. 

Signed  
Chairman. 




