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1 8/1/1976 

EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman. on 8th January. 1976 at 6 p.m. 

Present: 

Councillor Mrs. J. Barlow 
Mr. M. Birmingham 
Councillor M. Brady 
Councillor 0. Browne 
Councillor M. Carroll 
Councillor J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. S. Doyle 
Councillor J. Durning 
Alderman A. FitzGerald 
Councillor Mrs. A. Glenn 
Councillor T. Hand 
Mr. K. Harrington 

Councillor P. Hickey 
Dr. P. C. Jennings 
Councillor D. Kinsella 
Miss K. Kinsella 
Councillor Mrs. E. Lemass 
Councillor T. Leonard 
Dr. J. McCormick 
Councillor M. McWey 
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane 
Councillor J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Dr. J. Cullen, and Miss M. Lacey. 

Mr. D. O'Flynn. Chairman, presided. 

Officers in Attendance: 

Mr. J. J Nolan D/Chief Executive Officer 
Mr. F. Donohue Programme Manager 
Mr. T. Keyes Programme Manager 
Mr. J. Sadlier Technical Services Officer 
Professor B. O'Donnell Dublin Medical Officer 
Professor Ivor Browne Chief Psychiatrist 
Mr. J. F. ReynoSds Finance Officer 
Mr. F. Elliott Planning & Evaluation Officer Mr. T. Barry 
Mr. R. N. Lamb Personnel Officer Mr. K. Quinn 

Miss K. Dolan 

Mr. J. Clarke 
Mr. P. J. Swords 
Mr. F. J. McCullough 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. T. McManus 

1/76 CONDOLENCES 

(a) The Chairman referred with regret to the death of Mr. 
J. A. Costello former Taoiseach and the members stood in 
silence as a mark of respect. They directed that their deepest 
sympathy should be conveyed to the bereaved relatives. 
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(b) The Chairman also informed the meeting that the mother of 
Miss Taaffe, Matron, Cherry Orchard Hospital, had died recently 
and the members expressed their regret at this news and directed 
that their sympathy should be conveyed to Miss Taaffe. 

2/76 ILLNESS 
The Chairman also informed the members of the illness of Miss 

Laura O'Kelly, who acts as Assistant Secretary to the Board at its 
meetings. The members expressed their regret at the news and 
directed that their best wishes for a speedy recovery and return to 
full health be conveyed to her. 

3/76 CONFIRMATION OF MINUTES 
The minutes of the monthly meeting held on 4th December, 

1975 and meeting of committee of the whole house held on 11th 
December, 1975 having been circulated, were confirmed on a 
proposal by Councillor P. Hickey and seconded by Councillor M. 
Carroll, subject to the following amendment: Page 171—Minute 
163/75:—Substitute 'adopt unanimously' for the words 'to note'. 

(a) MATTERS ARISING 

The Chairman referred to Minute No. 163/75 regarding hospital 
and emergency services for Arklow and drew the members 
attention to Report No. 6/1976 set out hereunder which would 
assist in improving the situation there. 

"Report No. 6/1976 
DEVELOPMENT OF AMBULANCE SERVICE 

The Board will be aware, through the reports of the Visiting 
Committees to hospitals in Counties Kildare and Wicklow, that 
proposals are in hand for the improvement of Ambulance Control 
arrangements in both counties. These proposals include the 
purchase of radio equipment and the recruitment of 
Radio/Telephone staff. Equipment has been installed in 
accommodation recently renovated at the County Hospital, Naas. 
The installation of radio equipment for East Wicklow will proceed 
if accommodation is secured at the District Hospital. 

Provision for four Radio/Telephone Operators for the 
integration of the radio/telephone systems was approved by the 
Department of Health. The consent of the Board is requested to 
the craation of the four employments." 
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The members welcomed the report and after a discussion to 
which Councillor J. Sweeney, Deputy C. Murphy, Mr. Corcoran, Mr. 
Harrington, Councillor Carroll, and Councillor Brady contributed 
and to which Mr. Sadlier replied, the following motion proposed by 
Councillor Carroll and seconded by Councillor Brady was 
unanimously adopted:— 

"That the Board agree to the proposals outlined in Report No. 
6/1976." 

4/76 PROCEEDINGS OF COMMITTEES 
Reports of the following Visiting Committees, having been 

circulated, were dealt with as follows: 

(a) No. 1 Visiting Committee meeting held at St. Colman's 
Hospital, Rathdrum. on 18th December, 1976—Noted. 

Councillor Sweeney drew the members attention to the 
magnificent sum of £3,000 which had been presented by 
Mr. J. Kelly, joint Treasurer of St. Colman's Walk 
Committee and to the fact that Mr. Kelly's cheque of £3,000 
had now brought the contributions to almost £8,000. The 
members were unanimous in their praise of the work of 
this voluntary organisation and directed that their 
appreciation be conveyed to Mr. Kelly. The members also 
deplored the fact that there were vacant beds in this 
hospital due to the shortage of staff, caused mainly by the 
failure of the Department of Health to sanction posts. 

Mr. Swords was instructed to press the Department to 
have the posts approved. 

(b) No. 2 Visiting Committee meeting held at the Central 
Mental Hospital, Dundrum on 17th December, 1975— 
Noted. 

Mr. Ruane drew attention to the tardiness in developing 
the Industrial Therapy Unit here and it was explained to 
him that shortage of funds was the crucial factor in 
preventing this development. 

At the conclusion of the discussion on the reports of the 
Visiting Committees the Chairman referred to the possibility of 
certain services being affected by the strike of the Psychiatric 
Nurses Association at St. Brigid's Hospital, Ballinasloe and its 
possible extension to the Dublin area. He asked Mr. Keyes to bring 
the members up to date on the position and Mr. Keyes read a 
short statement which was noted. 
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5/76 
PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

(a) Minutes of Dublin County Local Health Committee 
held on 1st December. 1975—Noted. 

(b) Minutes  of   Dun Laoghaire Local Health  Committee 
held on the 25th November, 1975—Noted. 

6/76 TEMPORARY BORROWING 

The following Report No. 1/1976 from the Chief Executive 
Officer was submitted:— 

"The temporary borrowings approved by the Board at its 
meeting on 2nd October. 1975 (Minute No. 131/75) were 
£1,552,666 by way of a term loan and overdraft up to £8m.. 
as required during the three months to December. 1975. 

Allied Irish Banks have not yet agreed to the term loan, and 
consequently all temporary borrowing during the past three 
months was by way of overdraft. The highest point, £9,270,611 
was reached on 27th November, 1976. However, a substantial 
receipt of health grant from the Department of Health at the 
end of November reduced overdraft in December to approxi- 

As we have not yet been informed by the Department of 
the amount of Health Grant allocated for 1976, it is difficult 
to estimate our overdraft requirement for the coming months. 
On the basis of current trends it seems that approximately 
£7m. will be needed in January, 1976. 

I propose, therefore that the Board consent to the temporary 
borrowing during the month of January, 1976 of amounts as 
required up to a maximum of £7m. 

A further report will be submitted to the February meeting 
of the Board." 

The Deputy Chief Executive Officer reviewed the situation 
since the December meeting and requested the Finance 
Officer to inform the members of the most recent develop-
ments which had occurred since the Report had been 
circulated. 

The Finance Officer stated that he had just received a letter 
from the Board's Bankers saying that they were prepared to 
arrange a loan with ths Allied Irish Investment Bank for 
£5m., at 1.5% over the ordinary rate operating. He reiterated 
the  reasons  for the  growth  of the  Board's overdraft.  The 
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Chairman read a motion in the following terms submitted by the 
Finance Officer to meet the situation which had now arisen:— 

"(1) In connection with Report no. 1/1976 and the letter dated 
7th January, 1976 from our bankers Allied Irish Banks 
Ltd., we, the Eastern Health Board, approve of the raising 
of a loan of £5m.. from Allied Irish Investment Bank at a 
rate of 1£% over the cost to A.I.I.B. of the three months 
funds on the Dublin Inter-Bank Market during the period 
to 30th April, 1976. This loan is required to finance the 
amount due to the Board from the Health Grant in respect 
of the period to 31st December, 1975 and will be repaid as 
instalments of Health Grant arrears are received from the 
Department of Health. 

(2) We, the Eastern Health Board, in addition approve the 
temporary borrowing by way of overdraft up to a 
maximum of £2m., during the month of January, 1976." 

Councillor P. Hickey felt that the Board should not pay this 
extra interest, the need for which had mainly occurred because of 
short funding of the Board's finances by the Department of Health. 
He accordingly proposed the following motion which was 
seconded by Councillor J. Sweeney:— 

"That the Board advise the Department of Health of the present 
financial position and that the Department be requested for their 
directions in the matter." 

After a discussion to which Dr. McCormick, Deputy Murphy, 
Councillor Duming, Councillor Mrs. Lemass, Dr. Jennings and the 
Chairman contributed, the motion was carried by 17 votes to 11 
(seventeen votes to eleven). The voting was as follows:— 

FOR: Councillor  Barlow,  Mr.   Corcoran,  Mr.   Corrigan, 
Dr. Doyle, Mr. Harrington, Councillor Hickey, Dr. 
Jennings, Councillor Kinsella, Miss K. Kinsella, 
Councillor Mrs. Lemass, Councillor Leonard, Dr. 
McCormick, Dr. Meade, Deputy Murphy, Mr. O'Flynn, 
Councillor Sweeney, Dr. Walker. 

AGAINST: Mr. Birmingham, Councillor Brady, Councillor Browne, 
Councillor Carroll, Councillor Connolly, Councillor 
Durning, Alderman FitzGerald, Councillor Glenn, 
Councillor Hand, Councillor McWey, Mr. Ruane. 
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The Chairman, however, pointed out that in view of the 
resolution, it was still necessary for the Board to approve of 
overdraft accommodation so that services would be 
maintained and accordingly the following motion, proposed 
by Mr. D. O'Flynn and seconded by Councillor Carroll was 
unanimously adopted:— 

"That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdraft as outlined in 
Report No. 1/1976." 

7/76 

CAPITAL AND REVENUE ALLOCATIONS FOR 1976 
The following Report No. 2/1976 from the Chief Executive 

Officer was submitted and after a short discussion it was 
noted on a proposal by Mr. Corrigan, seconded by Mr. 
Ruane:— 

"The Board's requirements for Capital expenditure in 
1976 as approved at the December meeting (Minute No. 
165/75 refers), have since been sent to the Department of 
Health. 

Notification of allocations for 1976 has not yet been 
received from the Department but I have been informally 
advised as follows:— 

'Decisions are not as yet available as to the extent of 
the over-all grant allocation which will be provided for 
health services in 1976 or as to the conditions which will 
govern the making available of funds. !t is not possible 
therefore to notify you as yet as to the allocation which 
will be available for your Board and the associated 
conditions applying to the allocation. These will be 
communicated to you without delay when it is possible to 
give you the information. It should be mentioned, 
however, that limitations will have to be placed on 
expenditure levels and that it will obviously be necessary 
in the circumstances to exercise tight budgetary control. 

The problems of financing the services and of 
maintaining effective budgetary control are matters to 
which unremitting attention must be given by 
management for the forseeable future. The Working Party 
which has been set up to consider revised accounting 
and budgetary procedures for the health services is 
making good progress but some time must necessarily 
elapse before its report and recommendations can be 
examined and decisions taken as to what revisions of 
existing procedures might be appropriate. 
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In the meantime, however, effective interim measures must be 
taken to strengthen existing control procedures so that the 
greatest possible degree of effective budgetary control is 
exercised throughout 1976. 

It has been made abundantly clear in public statements that 
1976 is going to be a very difficult year. It is hardly necessary to 
emphasise that the full co-operation of all concerned in the 
general administration and management of the health services 
will be necessary in the difficult circumstances which will 
prevail.' " 

8/76 
JAMES CONNOLLY  MEMORIAL HOSPITAL BOARD— RE-

APPOINTMENT OF OFFICER MEMBERS 
The following Report No. 3/1976 from the Chief Executive 

Officer was submitted:— 

"A letter has been received from the Secretary/Manager of 
James Connolly Memorial Hospital Board notifying that the term of 
office of the two officers representing the Board on the Board of 
James Connolly Memorial Hospital expires on 22nd March, 1976 
and that it will be necessary to nominate two persons before that 
date. 

The Membership of the James Connolly Memorial Hospital 
Board is as follows:— 

Eastern Health Board:— 
Dr. P. C. Jennings, Councillor M. Carroll, Councillor P. Hickey, 

Councillor Mrs. A. Glenn, Mr. J. J. Nolan, Deputy Chief Executive 
Officer; Mr. F. Elliott, Planning & Evaluation Officer. 

St. Laurence's Hospital:—: 
Professor W. A. L. MacGowan, Mr. T. Stafford, Dr. H. Counihan. 

Jervis Street Hospital:— 
Mr. C. Brennan, Professor W. O'Dwyer, Dr. J. Woodcock. 

Mater Misericordiae Hospital:— 
Professor E. O'Malley, Dr. B. Alton, Mr. J. O'Hanlon. 

This is in accordance with the provisions of the James Connolly 
Memorial Hospital Board Establishment Order 1971. Accordingly, 
it will be necessary for the Board to nominate two officers for a 
further period of three years from March. 1976. 
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The two officers representing the Eastern Health Board at 
present are Mr. J. J. Nolan, Deputy Chief Executive Officer 
and Programme Manager, General Hospital Care and Mr. F. 
Elliott, Planning & Evaluation Officer. (Min. 26/73 and Min. 
115/74 refer)." 

Councillor Carroll praised the two outgoing officer represen
tatives, Mr. Nolan and Mr. Elliott, for their great work on 
behalf of the Board during their term of office and proposed 
that they should be re-elected. Councillor Hickey seconded 
the proposal paying further tribute to the fine work done by 
these officers. The proposal was agreed to unanimously. 

9/76 
GUIDELINES FOR MEDICAL CARDS 

The following Report No. 5/1976 from the Chief Executive 
Officer was submitted:— 

"The annual review of income guidelines for determining 
eligibility for the issue of medical cards has been based on 
movements in the Consumer Price Index. Because of inflation
ary trends it was necessary to make an interim adjustment in 
the guidelines in July 1975. A further adjustment is now 
called for in view of the index figure for November, 1975 
recently published. The new guidelines—effective from the 
1st January 1976—are shown hereunder. 

Revised 
guidelines 

Category Current from 
guidelines 1st January, 

1976. 

£ 
16 50 
19 00 
27 50 
30 00 
32 50 
35 00 
37 50 
40 00 
42 50 

2 50 

£ 
17 00 
19 50 
28 25 
30 85 
33 45 
36 05 
38 65 
41 25 
43 85 

2 60 

3 50 3 75 

Single person living with relatives 
Single person living alone 
Husband and Wife 
Husband, wife and 1 child 

„ 2 children 
„ 3 children 
„ 4 children 
.. 5 children 
.. 6 children 

For each additional child under 16 
years 

For each child over 16 years with no 
income and maintained at home 
by applicant 
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To the income guidelines shown above are 
added:— 

(a) Weekly housing outgoings, (rent, 
rates,    ground    rent,    mortgage 
charges) in excess of       ___    _       2-50 2-60 

(b) Exceptional expenses necessarily  incurred   in  travelling 
to and from work where these create undue hardship. 

Persons in receipt of:— 
(i)  Social    Welfare    non-contributory    pension     at    the 

maximum rate; 

(ii)  Old Age (care) Allowance; Deserted Wife's Allowance-
Infectious Diseases (Maintenance)  Allowance; 
Disabled Persons (Maintenance) Allowance; 

—will be regarded as being eligible for a medical card without 
further assessment of means. 
Cases of hardship will continue to be dealt with individually on 
merit." 

The members complimented the Chief Executive Officer on 
having the guidelines for 1976 available so early and on a proposal 
by Councillor Carroll seconded by Councillor Hickey the following 
motion was unanimously adopted:— 

'That Report No. 5/1976 be noted and approved." 

10/76 
GENERAL  MEDICAL SERVICE—CHOICE OF   DOCTOR 

SCHEME—PROPOSED PARTNERSHIP 

The following Report No. 4/1976 from the Chief Executive 
Officer was submitted:— 

"Dr. Vincent Doyle, 15 Palmerston Road, Rathmines, Dublin 6, is 
participating in the Board's choice of doctor scheme and has 
applied to take on an Assistant with a view to partnership. His 
centres of practice are at 15 Palmerstown Road, Dublin 6 and 36 
Bride Street, Dublin 8. He has a panel of 1,030 eligible persons (679 
in Bride Street area). 

For several years past Dr. Doyle has had an Assistant employed 
and in his letter of the 12th June, 1975 he expressed a wish to take 
on an Assistant with a view to partnership. I am satisfied that 
having regard to the number of doctors providing the general 
practitioner service in the area that an 
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additional doctor would improve the service and would give wider 
choice to eligible persons in the general Bride Street area. 

The Irish Medical Association and the Medical Union have no 
objection to Dr. Doyle's proposal. 

I recommend that the Board approve of Dr. Doyle's request and 
that the position be filled in accordance with the procedure laid 
down in Paragraphs 21/22 of the Department's Circular 8/75 dated 
9th April, 1975. The relevant extract from this Circular is as 
follows:— 
Extract from Circular 8/75 dated 9th April, 1975 from Department 
of Health—In relation to right of entry of doctors to the General 
Medical Service Paragraph:— 

'21. The creation of a position as partner, or as an additional 
member of a group practice, or as an assistant with a view to 
partnership for the purpose of the general medical service, will 
be subject to the approval of the Health Board. In considering 
any such proposal the Board shall have regard to the total 
practice of the applicant. Before giving approval the Board 
must be satisfied:— 

(a) that the creation of the position is preferable to the 
creation of an additional position which could be filled 
by opsn competition in the normal way: and 

(b) that the creation of the position will not result in the 
admission of a particular person into the general 
medical service while other equally well or better 
qualified persons are not given a reasonable chance to 
compete. Where the Chief Executive Officer proposes to 
seek the approval of the Board to the creation of a 
position as a partner, or as an additional member of a 
group practice, or as an assistant with a view to 
partnership he shall, before doing so, consult the 
medical organisations. 

22. Where a Health Board agrees to the creation of a 
partnership or an addition to a group practice or to the 
recruitment of an assistant with a view to a partnership the 
position will be advertised in the normal way but the doctor or 
doctors involved or a nominee of the doctor or doctors involved 
in the proposed taking in of a partner, or additional member or 
assistant will be entitled to sit on the selection board. The 
selection board shall pay due regard to any objection of this 
representative to the giving of the post to a particular individual 
or individuals. If the board considers it desirable it may not 
recommend any candidate for appointment." " 
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Dr. McCormick thought that it was a great idea for young 
doctors to join established general practitioners in the choice 
of doctor scheme and felt that in future consideration might 
be given to having these posts advertised. Dr. Meade informed 
the meeting that both medical organisations had been con-
sulted on this proposal and raised no objections. Dr. Walker, 
Dr. Jennings, Councillor Mr. Barlow, Councillor Browne and 
Mr. Corcoran also contributed to the debate, following which 
the following motion proposed by Dr. Walker and seconded 
by Councillor Browne was unanimously adopted:— 

'That the Eastern Health Board consents to the proposals 
outlined in Report No. 4/1976." 

11/76 
DISCUSSION DOCUMENT ON THE ROLE OF THE SMALLER 

HOSPITALS 
The above document prepared by Comhairle na n-Ospideil 

had been circulated and Mr. J. J. Nolan, Deputy Chief 
Executive Officer informed the meeting that if the contents 
of the document warranted it, he hoped to let them have a 
report on the subject at the next meeting of the Board. 

12/76 
MANUFACTURE AND MARKETING  OF  MEDICAL 

PREPARATIONS 
Press Release dated 18th December, 1975 from the Govern-

ment information Service having been circulated, was noted. 

13/76 NOTICE OF MOTION 
The following motion was proposed by Mr. H. P. Corrigan 

and seconded by Councillor J. Sweeney:— 
"That the Eastern Health Board calls upon the Minister for 

Finance to remove value added tax from prescriptions in the 
General Medical Services, thereby eliminating unproductive 
and wasteful procedures and subsequently enabling the 
health boards to provide better services at no extra cost out 
of funds provided by the Government for that purpose." 

Mr. Corrigan explained to the meeting that the addition of 
value added tax on prescriptions in the general medical 
service was wasteful in human effort, and did not provide 
any improved service. The removal of V.A.T. would reduce 
overall costs plus making money available inside the allocation 
of monies for health services, enabling other services to be 
improved.  He told the meeting that he   had  examined the 
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position very closely and that a simple amendment to Section 6 of 
the appropriate Act was all that was necessary The motion was 
agreed to unanimously. It was also unanimously agreed to 
circulate the terms of the motion and the grounds therefor to the 
other health boards, seeking their support. 

14/76 CORRESPONDENCE 
(a) Correspondence between the Chairman and Mr. J. A. 

Enright, Private Secretary to the Minister for Health on the 
question of receiving a deputation from the board to discuss the 
provision of monies for fire hazards etc., was read by the 
Chairman. The members noted that Mr. O'Flynn would endeavour 
to have the deputation received as early as possible. 

(b) Letter dated 15th December, 1975 from the Department of 
Health advising that the health board's request had been noted for 
consideration, was read and noted. 

(c) Letter dated 23rd December, 1975 from the Department of 
Health advising that the board's request for the provision of funds 
for a laboratory at Temple Street Hospital had been noted, was 
read. 

(d) Letter dated 19th December, 1975 from the Medical Union 
was read advising that the Union, in view of the particular 
circumstances in which Dr. Quinn finds himself, would raise no 
objection to his transfer to a post in the Eastern Health Board, it 
being understood by the Union that Dr. Quinn will not be afforded 
particular preference in the choice of post, as Director of 
Community Care in the board's area. The members noted the 
letter. 

15/76 GENERAL 
Mr. J. J. Nolan, Deputy Chief Executive Officer, informed the 

meeting that the Foundation of Man whose objectives have been 
fully supported by the Board, were seeking a site at Garden Hill to 
develop and expand its work and that he hoped to have a report 
as soon as possible for the members, hopefully at the next 
meeting indicating what ground might be leased to the 
Foundation taking into account the best interests of the board 
itself, and of St. James's Hospital. 

The meeting concluded at 7.55 p.m. 

CORRECT: 
J. J. NOLAN, 

Deputy Chief Executive Officer. 

SIGNED: 
Chairman 




