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66 1/5/1975 

EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom. St. Brendan's Hospital. 

Grangegorman, on 1st May. 1975 at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Cllr. H. P. Dockrell, T.D. 
Cllr. G. Doyle 
Cllr. J. Durning 
Alderman A. FitzGerald 
Cllr. P. Hickey, PC. 
Mr. K. Harrington 

Cllr. D. Kinsella 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Cllr. T. Leonard 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Prof. J. S. Doyle, Cllr. T. Hand, Dr. P. C. Jennings, 
Miss K. Kinsella and Dr. J. McCormick. 

Cllr. P. Hickey, P C , Chairman, presided-

Officers in Attendance: 

Mr. E. O Caoimh 
Mr. J. J. Nolan 
Mr. F. Donohue 
Mr. T. Keyes 
Prof. B. O'Donnell 
Prof. Ivor Browne 
Mr. J. F. Reynolds 
Mr. F. J. McCullough 
Mr. P. J, Swords 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Dublin Medical Officer 
Chief Psychiatrist 
Finance Officer 
Administrative Assistant 
Administrative Assistant 

Mr. J. Doyle 
Mr. T. McManus 
Mr. A. O'Brien 
Mr. K. Quinn 
Mr. P. A. Sheehan 
Mr. J. A. Duggan 
Miss L. O'Kelly 
Miss K. Dolan 

62/75 CONFIRMATION OF MINUTES 

Minutes of monthly meeting held on the 10th April, 1975, 
having been circulated, were confirmed on a proposal by Cllr. 
J. Connolly, seconded by Cllr. T. Leonard. Arising from the 
Minutes, Cllr. Connolly thanked Mr. Keyes for inspecting the 
Sheltered Workshop at Walkinstown. Mr. Corrigan also 
endorsed Cllr. Connolly's statement. 
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63/75 PROCEEDINGS OF COMMITTEES 
The  reports of the following Visiting Committees having 

been circulated, were dealt with as follows:— 

(a) No. 1 Visiting Committee meeting held at St. Coiumcille's 
Hospital on 17th April, 1975. 

These minutes were noted following agreement to a 
request from Cllr. Carroll that the Eastern Health Board 
should press the Department of Health for the money 
needed to develop this hospital. 

(b) No. 2 Visiting Committee meeting held at St. Brendan's 
Hospital on 16th April. 7975—Noted. 

64/75 MINUTES OF LOCAL HEALTH 
COMMITTEES 

The Minutes of the following Local Health Committees 
having been circulated were noted:— 

(a) Dublin County Local Health Committee meeting held on 
7th April. 1975. 

(b) Dun Laoghaire Local Health Committee meeting held on 
25th March. 1975. 

Dr. Walker raised the question of whether these Minutes 
were properiy before the Board, not having been confirmed by 
the local committee. It was explained to him that it was felt 
that it was in the best interest of these committees to have 
their deliberations reported to the Board as early as possible 
and they could be regarded as reports. 

65/75 CAPITAL BUDGET 1975 

The following Report No. 27/1975 from the Chief Executive 
Officer was submitted:— 

"(a) New Works 
In my Report No. 14/1975 to the March meeting of the 

Board details were given of capital monies allocated by the 
Department for ' new starts ' in the current year. The following 
is a brief outline of the position regarding these items:— 

Work is now well advanced on the reconstruction of St. 
Kevin's Unit of St. Colman's Hospital to provide long-stay 
geriatric accommodation. 
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Tenders have been invited for the new 72-bed unit for 
mentally handicapped patients at St. ita's Hospital, the 
updated cost of which is now estimated to be of the order of 
£330,000. 

Tenders will shortly be invited for the renovating of the 
female block at St. Ita's Hospital, the revised estimate for 
which is £80,000. 

Our proposals for Warrenstown House reconstruction and 
two health centres are being discussed with the 
Department. 

(b) Section 65 Grants 
A list of capital grants under Section 65 of the Health Act, 

1953, amounting to £277,250, was submitted to the Depart-
ment of Health. In addition, a sum of £63,000 was required 
for balances which were due in respect of capital grants paid 
in 1974 but not recouped by the Department The total 
amount estimated for the current year was therefore 
£340,250. 

Discussions have taken place between officers of the Board 
and of the Department regarding the list of proposed grants 
submitted. It was pointed out by the Department officials that 
a sum of £150,000 only would be available from capital funds, 
out of which £63,000 would be allocated to clear the old 
balances mentioned above. The Department officials agreed 
to round e# the remaining £87,000 to £90,000, and stated that 
this sum should be devided amongst those voluntary organisa-
tions in respect of which proposals had already been approved 
by the Department of Health. 

Having considered the matter with senior officers of the 
Board, I propose to allocate the funds available as follows:— 

Proposed 
Organisation Purpose of Grant Allocation 

(1) Dun Laoghaire Old Folks Equipment for community 
Association centre, Brookfield, 

Blackrock £7500 

(2) Moume Road Parish 
Committee 

(3) Committee of St. John's 
House of Rest 

(4) Dublin Central Mission 

Contribution to building 
costs, Drimnagh community 
centre £7,000 
Reconstruction work at St. 
John's House of Rest 
Merrion Road 
Merrion Road £2500 
Hostel and Social Aid 
Centre. Marlborough Street £35.000 
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applications would be reconsidered. In the meantime the 
Programme Manager, Community Care, had asked the 
Department of Health for more money for the Home Help 
Service. After a debate to which Cllrs. Oockrell, Connolly, 
Brady, Carroll, Doyle, Murphy and Mrs. Lemass and 
Alderman Fitz-Gerald, Deputy Murphy and Mr. Corrigan 
contributed, and to which the Programme Manager, 
Community Care, and the Chief Executive Officer replied, 
the following resolution, proposed by Cllr. Carroll, 
seconded by Cllr. Mrs. Barlow, was unanimously adopted:— 

" That Report No. 27/1975 be adopted." 

66/75 TEMPORARY BORROWING 
The following Report No. 26/1975 from the Chief 

Executive Officer was submitted:— 
"The limit of temporary borrowing, to meet current 

expenses, to which the Board gave its consent at its 
meeting on 10th April (Minute No. 57/75) is £6,000,000. 

The nett outgoings until 30th June will require a 
continuance of temporary borrowing. It is estimated that the 
same upper limit as at present will be needed. 

Accordingly, I request the Board's consent to temporary 
borrowing, up to £6,000,000, until 30th June. 1975." 

Cllr. Dockreil asked the Finance Officer for a short 
explanation of the reasons for the overdraft position and 
the Finance Officer explained how the situation arose. 

On a proposal by Cllr. Sweeney, seconded by Mr. 
Corrigan, it was unanimously resolved as follows:— 

"That the proposals outlined in Report No. 26/1975 be 
adopted." 

67/75 INCREASE IN EXPENDITURE 1975 
The following Report No. 31/1975 from the Chief 

Executive Officer was submitted:— 
" Since the revenue allocation of £23 - 5m for health 

services in 1975 was notified by the Department of Health, a 
number of items involving expenditure in excess of the 
amounts providsd in the Estimate of Expenses for 1975 
adopted by the Board at its meeting on 9th January. 1975, 
have been approved 
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by the Minister. Excess items totalling £1,315,600 were 
reported to the Board at its meeting on 10th April, 1975. The 
following items involve the Board in further additional 
expenditure:— 

Increased fees for General Practitioners and Mid- 
wives, Domiciliary Maternity Scheme ________        
£40,000 

Increased rates of allowances for beneficiaries 
under the following schemes:— 

Disabled Persons Maintenance Allowances_     
£225,000 
Infectious Diseases Maintenance Allowances
 £4,00
0 
Blind Welfare Allowances................................         £1,000 

Grant to meet deficit of Cara Cheshire Home, 
Phoenix Park                                                                  £8,000 

Increase in Board's liability for Social Welfare 
Insurance                                                                                                 £110,000 

£388,000 

The Department has been advised that the allocation for 
on-going services in 1975 will have to be increased to 
provide for this increased expenditure." 

On a proposal by Mr. D. O'Flynn, seconded by Cllr. 
Carroll, it was unanimously resolved as follows:— 

" That Report No. 31/1975 be noted." 

68/75 REPORT OF WORKING PARTY ON 
EMERGENCY SERVICES 

It was agreed that this report should be referred back to 
the June meeting for more detailed consideration. 

69/75 DISPENSARY RESIDENCES 
The following Report No. 29/1975 from the Chief Executive 

Officer was submitted:— 
"The   Board   has   25   dispensary   residences   located   

as follows:— 
County Dublin (6) 

Tallaght. Lusk. Oldtown, Kilgobbin, Rathcoole, Lucan. 
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County Wicklow (8) 
Blessington, Aughrim, Arklow, Tinahely, Annamoe, Ennis-

kerry, Kiltegan, Dunganstown. 

County Kildare (11J 
Carbury, Castledermot, Celbridge, Clane, Kilcullen, Kildare, 

Johnstown Bridge, Monasterevan, Newbridge, Kill, Kilcock. 

The present position in relation to each of the dispensary 
residences is as follows:— 
Occupied by serving District Medical Officers CO. DUBLIN       

— Lusk, Oldtown. Kilgobbin. CO. WICKLOW — 
Blessington.   Aughrim,   Arklow,   Dunganstown. CO. 
KILDARE     — Carbury,      Castledermot.      Celbridge. 
Johnstown Bridge, Newbridge. 

Occupied by District Medical Officers who have retired 
CO. DUBLIN       — Rathcoole, Lucan. CO. KILDARE    
— Kill, Kilcock. 

Occupied by Widows of former District Medical Officers 
CO. KILDARE     — Monasterevan. 

Occupied (on a temporary basis) by a doctor participating in 
the Choice of Doctor Scheme CO. KILDARE    — 
Kilcullen. 

Vacant 
CO. DUBLIN       — Taliaght. 
CO. WICKLOW — Tinahely,   Annamoe,   Kiltegan.   Ennis- 

kerry. CO: 
KILDARE    — Kildare, Clane. 

In my Report No. 4/73 to the Board I recommended that, 
for the following reasons, the Board retain its ownership of 
residences:— 

(1) Sites and buildings, for health centres, homes, hostels 
and auxiliary facilities are costly and difficult to acquire 
and construct; 

(2) Several of the residences are situated in expanding 
areas. If the concept of Hostels and group homes 
presently being developed in the Special Hospital Care 
Programme proves worthwhile retention of ownership 
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would expedite the programme and save 
considerable Capital expenditure. Analogous 
facilities are likely to be needed in the expansion of 
the Community Care Programme. 

(3) In certain remote areas the residences may be the only 
means of ensuring that there is a doctor available for 
the purposes of the Choice of Doctor Scheme. 

Since January, 1973, five serving District Medical Officers 
have asked that the Board sell the residences to them. 
Having given these applications careful consideration, I 
recommend that the residences at Lusk and Dunganstown 
be sold to the District Medical Officers occupying them. The 
location of each of these residences is such that they are 
unlikely to be required in the future as residences for 
doctors providing the General Practitioner Service or for the 
provision of any of the Board's services. I am unable, at this 
stage, to recommend to the Board the sale to the occupying 
District Medical Officers of the residences at Newbridge, 
Johnstown Bridge, and Arklow. 

In relation to the seven residences which are vacant I 
recommend as follows:— 

Tallaght, Co. Dublin 
Use as an adjunct to the temporary health centre to cater 

for the increasing health and welfare needs of this rapidly 
developing area. 

Annamoe. Co. Wicklow 
Adapt for use as a holiday centre for young persons from 

Dublin and Wicklow. The usage of the Centre will be con-
trolled by a Committee representative of the three 
associations which will use the Centre, i.e.. the Sunshine 
Fund, the West Cabra Parish Youth Group and the Bray 
Youth Council. The Board will be represented by an officer 
of the Community Care Programme. 

Kiltegan. Co. Wicklow, and Clane, Co. Kildare 
As the dispensary and residence in each case are under 

one roof the residences are being used for the holding of 
General Practitioner sessions. Child Health Clinics and for 
other health services. 

Kildare Town 
To be rented, if required, to the doctor appointed to fill the 

vacancy in the Choice of Doctor Scheme in Kildare Town. 
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Tinahely, Co. Wicklow 

To be rented, on a temporary basis, to the Assistance Officer 
for the area. 

Enniskerry. Co. Wicklow 

Since it is not required for any of the Board's purposes, the 
residence to be sold or rented on the open market." 

Deputy Murphy enquired if the Dispensary at Annamoe 
would remain available to the local parish association when 
required and the Programme Manager advised him that he 
hoped that anyone who required the accommodation would 
come forward and request it On a proposal by Mr. Corrigan, 
seconded by Cllr. Carroll, the following motion was unani-
mously agreed to:— 

"That the recommendations contained in Report No. 
29/1975 be adopted." 

70/75 FIRE PRECAUTIONS—INTERIM 
PROPOSALS 

Fhe Chief Executive Officer submitted the following Report 
No. 30/1975 to which was attached a detailed report from the 
Deputy Chief Executive Officer on the situation existing in each 
of the Board's institutions. 

" Following the last meeting of the Board I arranged that 
the Deputy Chief Executive Officer, in consultation with the 
Programme Manager, Special Hospital Care, would review the 
position in all institutions where the Board has responsibilities 
for the provision of adequate fire precautions. His com-
prehensive report is attached. The position is realistically 
appraised in the concluding paragraphs of Mr. Nolan's report. 
Where needs compete for funds allocated by the Minister it 
would be necessary for the Board to decide on priorities. In 
practical terms the Board might have to decide between spend-
ing monies to improve fire precautions and cutting back 
expenditure in other areas, e.g.. Child Health, Grants to Volun-
tary Organisations, domiciliary services such as Home Helps, 
Meals on Wheels, etc. The position in the lower house at St. 
Brendan's Hospital was the subject of a Parliamentary question 
recently and for the information of the Board I quote the 
Minister's reply. 
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' Question 
Mr. H. P. Dockrell asked the Minister for Health if he 

is aware that the Eastern Health Board has proposed 
structural work to improve fire escape facilities at St. 
Brendan's Hospital, Upper Grangegorman, Dublin 7; 
and if, in view of the fire hazard, he will sanction the 
proposal immediately. 

Reply 
Mr. Corish: I presume the Deputy refers to the pro-

posals for fire precautions work at St. Brendan's 
Hospital which were put forward by the Eastern Health 
Board as part of a major renovation scheme for the 
lower house section of the hospital. Because of other 
priorities it is unlikely that this project, estimated to 
cost in all £167.000. could proceed this year. 

However, to cope with the possible fire hazard the? 
Health Board has submitted proposals for a night patrol 
service. I accept the principle of this arrangement and I 
will reply very shortly to the Health Board about the 
detailed arrangements which can be approved." 

Alderman FitzGerald complimented Mr. Nolan and Mr. 
Keyes on the excellence of their report on the different 
institutions After a further discussion to which Mr. Corrigan, 
Cllr. Sweeney and Cllr. Connolly contributed, it was agreed 
that the Board should await the arrival of the new Technical 
Services Officer when a meeting between him and the 
proposed deputation could be arranged so that the members 
would be fully briefed on the needs of the situation and the 
priorities. The following members were elected to form a 
deputation to the Minister:— 

Aid. FitzGerald, Cllr. Connolly, Cllr. Carroll, Mr. Ruane, 
Cllr. D. Browne, Cllr. Hickey, Dr. Walker and Cllr. Mrs. 
Barlow. 

71 /75 
SEMINAR—WATERFORD. 15-17 MAY, 1975 

REVIEW OF THE HEALTH SERVICES 
Letter dated 10th April from the Department of Health was 

circulated advising that the Minister had arranged to hold a 
Seminar at the Ardree Hotei, Waterford, from 15th to 17th 
May inclusive and requesting the Board to nominate not 
more than three people to attend the Seminar. After a short 
discussion the members agreed that Cllr. J. Sweeney. Mr. D. 
O'Flynn and Dr. J Walker should attend as representatives 
of the Board 
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72/75 NOTICE OF MOTION 
The following motion proposed by Mr. D. O'Flynn was 

seconded by Dr. J. Walker:— 
" That a Special Standing Committee of the Board be set 

up for Child Psychiatric Services." 
Mr. O'Flynn outlined the reasons for his motion and the 

value which such a sub-committee would have. The Chief 
Executive Officer referred to sub-committee functions in the 
McKinsey Report which illustrated that developments of this 
kind in England slowed proceedings and delayed decision 
making. He did not want to influence the members, only to 
advise them. Mr. Corcoran thought that the matter should be 
referred back for deeper consideration. Mr. Nolan, Deputy 
Chief Executive Officer, referred to the question of standing 
sub-committees and informed the members of the existence 
of a Committee on Mental Handicap which included officers 
of the Board and consultants from the voluntary groups 
involved. This Committee was doing very valuable work in 
the integration of services and instead of setting up another 
Committee, the Board might consider associating some of 
the members with the joint Committee. After consideration it 
was unanimously agreed that the following members should 
represent the Board on the joint Committee:— 

Mr. D. O'Flynn. Mr. M. Bermingham. Dr. J Walker and Mr. 
M. Ruana. . 

73/75 CORRESPONDENCE 
(a) The Chairman read letter dated 4th April from Dr. B. 

McCaffrey, Clinical Director, advising that Mr. Colfer, 
Manager, Fairyhouse Race Course, had invited twelve 
patients and three of the staff from St. John's Day 
Centre to a day's racing at Easter. Cl!r. Hickey 
commended the Race Course Company for its public 
spirit and the members directed that their appreciation 
of the generosity shown by the Company should be 
conveyed to them. 

(b) Mr. Nolan. Deputy Chief Executive Officer, referred to a 
report of March. 1975, from a firm of Management Con-
sultants regarding the future Administrative Structure 
of the Federation and St. James's. As the report 
included a reference to a membership quota for the 
Eastern Health Health Board in a proposed new Group 
Board, very careful attention would need to be given by 
the ten Eastern Health Board representatives on the St. 
James's Hospital Board to any pendina developments 
in that regard. 
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(c) Reference was also made to an article in the Irish Medical 
Times of 11 th April regarding a proposed geriatric service 
re-organisation. Items in the article had given rise to a 
considerable amount of unfounded misunderstanding and 
annoyance among physicians involved in the admission 
of patients. A meeting has been arranged with the 
physicians involved at which the actual position would 
be made clear to all concerned. 

The meeting concluded at 7.55 p.m. 

CORRECT: 

E. 0 CAOIMH, 
Chief Executive Officer. 

  
Signed: Chairman. 




