
Minutes of the Eastern Health Board held
on 3rd January 1974, Wholehouse (7157kb)

Item Type Meetings and Proceedings

Authors Eastern Health Board (EHB)

Rights EHB

Download date 26/05/2023 17:17:11

Link to Item http://hdl.handle.net/10147/43928

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/43928


1 3/1/1974 

EASTERN HEALTH BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 3rd January, 1974 at 6 p.m. 

Present: 

Commissioner J. Berry 
Mr. Michael E. Birmingham 
Councillor M. Brady 
Councillor P. J. Burke 
Councillor M. Carroll 
Dr. Robert Carroll 
Mr. Hugh P. Corrigan 
Dr. J. Cullen 
Councillor Michael 

Cunningham 
Deputy H. P. Dockrell 
Dr. J. Stephen Doyle 
Councillor J. Guinan 
Mr. Kevin A. Harrington, 

B.D.S. 
Commissioner Liam Hayes 
Councillor Patrick Hickey, 

P.C. 

Dr. P. C. Jennings 
Miss Kay Kinsella 
Miss Mary Lacey 
Commissioner Denis Larkin 
Commissioner Tom Leonard 
Dr. James McCormick 
Councillor A. Mahon 
Dr. J. R. Mahon 
Dr. A. Meade 
Mr. Dermot O'Flynn 
Commissioner James 

O'Keeffe 
Mr. Martin Ruane 
Councillor John Sweeney 
Councillor John Temple 
Deputy G. Timmins 
Deputy Eugene Timmons 
Dr. John Walker 

Apologies for Absence: 

Councillor Dr. R. Belton and Mr. J. Corcoran, M.B. 

Councillor P. Hickey, Chairman, presided: 

Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Professor B. O'Donnell, 
Dublin Medical Officer 

Mr. F. J. Donohue, 
Programme Manager, 
Community Care 

Mr. F. J. Elliott, 
Planning & Eval. Officer 

Mr. H. Dunne 
Mr. J. Doyle 
Mr. P. J. Swords 
Mr. J. Clarke 
Mr. F. McCullough 
Mr. P. I. Lyons 
Mr. P. A. Sheehan 
Mr. P. Quinn 
Miss Kay Dolan 
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1/74 CONDOLENCES 

The Chairman advised the members of the deaths of Mr. H. 
Dunne's brother and of Councillor J. Guinan's uncle. A 
minute's silence was observed and the members directed that 
a message of sympathy from them be conveyed to the 
relatives. 

2/74 ILLNESS OF MEMBER 

The Chairman advised the meeting that one of the members, 
Mr. J. Corcoran, M.B., was ill and they directed that their 
good wishes for his speedy recovery be conveyed to him. 

3/74 ' CONFIRMATION OF MINUTES 

The Minutes of the Monthiy Meeting held on the 6th 
December, 1973, having been circulated, were confirmed on a 
proposal by Commissioner L. Hayes, seconded by Commis
sioner Leonard. Arising from the Minutes the Chairman 
queried the result of the Board's representatives meeting with 
the Vocational Education Committee re premises at Blanchards-
town. Mr. H. Dunne advised him that they had met representa
tives of the V.E.C. and it was agreed that the Board should 
indicate their requirements. This was being done. 

4/74 PROCEEDINGS OF COMMITTEES 

Reports of the proceedings of the following Committees 
having been circulated were adopted:— 

(a) No. 2— Meeting held at St. Patrick's Home on 3rd 
December, 1973. 

(b) No. 3 — Meeting held at St. Gabriel's Day Centre, Clon-
tarf, on 12th December, 1973. 

(c) No. 4 — Meeting held at St. Mary's Hospital, Phoenix 
Park, on 6th December, 1973. 

5/74 FUTURE DEVELOPMENT OF GENERAL 
HOSPITAL SERVICES 

The following Report No. 1/1974 from the Deputy Chief 
Executive Officer was submitted, together with copy letter of 
18/12/73 from Department of Health:— 

"On the basis of the Department's letters of October 9th 
and 18th inst. the procedure with regard to preliminary con
sideration of the General Hospital Services development will 
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be as follows: With the issue on 18/12/73 of the Comhairle's 
report on the future development of General Hospital Services 
in Dublin the way is now clear for the Secretary of An 
Comhairle to summon the first meeting of the Working Party 
set up under the Minister's letter of 9th October. That Working 
Party, consisting of representatives from the Eastern Health 
Board (as fixed at the meeting on 7 /10 /73) , Comhairle and 
D.R.H.B., should now meet and consider the general planning 
of hospitals in the Dublin area within the parameters laid down 
in the above report from the Comhairle. (See Page 2 of the 
Minister's memorandum, paragraph 4, sent out with his letter 
of October Sth.) When this Working Party has done this 
largely technical study it wil l then send a report on the results 
to each of the bodies concerned, i.e., Health Board, R.H.B. and 
Comhairle. Each of the latter bodies wil l then formulate their 
views on that report and send them to the Minister, but in the 
case of the Eastern Health Board the report wil l not be dealt 
with by them until they have first consulted the Local Health 
Committees in the area and have obtained their views. When 
these views have been obtained the Board wil l then consider 
the report from the Working Party together wi th the views of 
the Health Committees. The Board wil l then come to a 
decision and inform the Minister thereof. In any case where 
a local committee held views different to those of the Board 
such different views would be forwarded separately to the 
Minister." 

"A Chara, 

I am directed by the Minister for Health to refer to the 
memorandum and guidelines regarding the reorganisation and 
development of the general hospital system which he issued 
to the health administrative bodies in October. In the course 
of the memorandum reference was made to the special com
plexity of the problem in Dublin and the Minister promised a 
further statement about this. He has recently received from 
Comhairle na nOspideal reports made by two sub-committees 
set up with his approval to explore the possibilities of arriving 
at a satisfactory basis for genera! hospital development on the 
north side and the south side of the City. Copies of these 
reports are enclosed for circulation to the members of the 
Board. I am also to enclose copies of a statement being 
published by the Minister in relation to the reports. 

The Minister considers that it would be appropriate to have 
• he reports considered by the joint working group which is due 
to consider the genera! hospital development needs in the 
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Eastern Health Board area. Your Board might subsequently 
give their comments in accordance with the procedure already 
recommended. 

Mise, le meas." 

On a proposal by Councillor J. Guinan, seconded by Deputy 
H. P. Dockrell, it was agreed to note this report. 

6/74 CHOICE OF DOCTOR SCHEME 

The following Report No. 2/1974 from the Chief Executive 
Officer was submitted:— 

"The choice of doctor/chemist scheme has been in operation 
since 1st Apri l , 1972. A total of 367 doctors (43 of whom 
opted for salary) and 432 chemists are participating. Eleven 
medical vacancies have occurred since then. Six of the 
vacancies were filled by open competition. In three cases the 
eligible persons concerned were requested to choose another 
doctor from the list of participating doctors. The remaining 
two vacancies wi l l be filled by open competition. 

The 367 doctors provide the general practitioner service for 
a total of 204,500 eligible persons. The average number of 
eligible persons per doctor is 560. 

Expenditure on the Scheme 

The total cost of the choice of doctor scheme for the year 
ended 31st March, 1973, was £2,954,000. The six main 
elements of the cost were: 

(a) The fees for surgery and domiciliary visits payable to 
doctors who opted for fee per item service. 

(b) The salaries payable to former permanent District 
Medical Officers. 

(c) The cost of iocums who act for permanent District 
Medical Officers while they are on annual, sick and 
special (t ime off) leave. 

(d) The practice expenses (maximum £100 per year per 
doctor) , payable to private general practitioners. 

(e) Grants to doctors who improve their surgeries. 

( f ) Administration expenses 
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Expenditure on the scheme for the period from 1st Apri l , 
1973 to 31st October, 1973 was £1,889,000 and the revised 
estimate for the full year to 31st March next is £3,285,000. 

An analysis of the payments to doctors for fee per item 
service for the month of August, 1973 showed that the earn
ings fell into the following income ranges: 

Up to £250 157 
£251—£500 ... 109 
£501—£750 37 
£751—£1,000 18 
£1,001— £1,250 ... 2 
Over £1,250 ... 1 

Total 324 

Payments to chemists for the period 1st April to 31st 
August, 1973, averaged £370 per chemist per month and this 
sum includes the ingredient cost of the drugs dispensed, which 
is at least 70% of the amount paid to Pharmacists. 

Medical Cards 

At the 31st October, 1972 the total of persons covered by 
medicai cards was 157,000. On the 30th September, 1973 the 
total had increased (by 30%) to 204,500. 

The factors which contributed to this increase are as 
follows: 

1. The revision from 1st Apri l, 1973 of the guidelines for 
determination of full eligibility. 

2. The requirement in Section 45 of the Health Act, 1970 
that only the income of the applicant and his spouse may 
be taken into account when full eligibility is being deter
mined, i.e., the earnings of sons and daughters residing 
wi th the applicant are not taken into account. 

3. Students of University, Secondary and Technical Colleges 
who are over 16 years of age and who have no income 
of their own or whose income does not exceed that laid 
down in the guidelines are eligible for medical cards. 

4. Religious in communities who are unsalaried and in 
respect of whom the Order receives little or no payment 
for services given, are deemed to be entitled to full 
eligibility. 

Clerical students are also entitled to full eligibility. 
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5. Under the E.E.C. Regulations in relation to health services 
the undermentioned categories of persons are entitled to 
medical cards: 

( i ) A pensioner resident in Ireland who has a British 
Social Security retirement pension or w idows 
pension, who is not also drawing an Irish Social 
Welfare Pension, 

( i i) The dependants of a man who is working in 
England as an insured person, unless his wife, 
resident in Ireland, is herself covered by Social 
Welfare Insurance. 

Visiting Patterns 

The fol lowing table shows the estimated annual consultation 
of doctors by patients based on the returns for the month of 
August, 1973. The pattern for November, 1972 is shown for 
comparison. 

Area 

Dublin 
Wick low 
Kildare 

Surgery 
Consultation 

Aug. 
1973 

5 0 4 
3-78 
3 34 

Nov. 
1972 

6-8 
4-5 
3-5 

Domiciliary 
Visitation 

Aug. 
1973 

1 17 
1 0 6 
0-95 

Nov. 
1972 

1-9 
1 8 
1-2 

Total 

Aug. 
1973 

6-21 
4-84 
4-29 

Nov. 
1972 

8 7 
6-3 
4-7 

It wil l be noted that while the number of eligible persons 
increased by 3 0 / , , the estimated average visiting rate per 
patient has decreased." 

After discussion to which Dr. McCormick, Commissioner 
Larkin. Commissioner Berry and Mr. H. Corrigan contributed 
and to which Mr. H. Dunne replied, it was unanimously 
resolved on a proposal of Mr. Corrigan, seconded by Coun
cillor P. J. Burke, as follows:— 

"That Report No. 2/1974 be adopted." 

7/74 DISPOSAL OF LAND AT ST. LOMAN'S 
HOSPITAL 

The following Report No. 59/1973 was submitted:— 

"A request has been received from Dublin County Council 
to make available a plot containing about 2-08 acres at St. 
i. ornan's Hospital, Eallyowen. to enabie the construction of an 
entry road to open up lands owned by Dublin Corporation in 
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ihe area. The plot in question, which fronts on to the main 
Palmerstown-Lucan road and is on the eastern boundary of 
the Hospital lands, is shown in the map submitted wi th this 
report. 

The Chief Valuer has reported that the sum of £8,320 is a 
fair and reasonable price for the plot and has recommended 
that it be sold for that amount. Subject to the consent of the 
Board, I propose to seek the sanction of the Minister for 
Health to the sale of the land to the County Council at the 
price recommended by the Chief Valuer. 

The lands of St. Loman's Hospital, Ballyowen, were vested 
in Dublin Corporation and were transferred to the former 
Dublin Health Authority on its establishment and are held by 
the Board as successor to the latter body. The lands are held 
in fee simple. 

This report is submitted in conformity with Section 83 of 
the Local Government Act, 1946. 

Section 83 provides that at the first meeting of the Eastern 
Health Board held after the expiration of ten clear days from 
the date of circulation of this report, the Board may resolve 
that the disposal of this property as proposed shall not be 
carried out, or that it shall be carried out in accordance wi th 
terms specified in the resolution. 

If the Board resolves that the disposal shall not be carried 
out, it shall not be carried out. 

On the other hand, if the Board does not pass a resolution 
as to the manner in which the disposal shall be carried out, 
the disposal may, with the consent of the Minister for Health, 
be carried out in the manner set out above." 

On a proposal by Councillor J. Guinan, seconded by Deputy 
H. P. Dockrell, it was unanimously resolved as fo l lows:— 

"That the proposals outlined in Report No. 59/1973 be 
adopted." 

8/74 DISPOSAL OF SITE AT CURLEW ROAD 

The following Report No. 58/1973 from the Chief Executive 
Officer was submitted:— 

" A t meeting held on 7th October, 1971 the Board approved 
of the disposal of 2 roods, 35 perches to the Steering Com
mittee of Mourne Road Parish for the purpose of erecting a 
centre for retired people and the provision of a girls' club. 
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The Board accepted my recommendation that the applica
tion from the Credit Union for a portion of the site to build 
offices be met by having rooms reserved for them in the centre 
to be erected by the Steering Committee. 

Dublin Corporation, from whom the Board holds the land 
on lease, has agreed to the disposal of the plot to the Steering 
Committee subject to the exclusion of a small portion (approx. 
10 perches) to allow of an approach being made by the Credit 
Union to erect an office on this area of 10 perches. 

The Steering Committee are aware of and are satisfied with 
the area (2 roods 25 perches approx.) allocated to them for 
their centre. The Credit Union is also satisfied wi th the area 
(10 perches approx.) reserved for it should it decide to erect 
an office there. 

The lease to the Steering Committee will include a clause 
allowing right-of-way and access to the plot reserved for the 
Credit Union. It will also provide for access by the Credit 
Union to the common car park. 

I propose, therefore, to dispose to the Steering Committee 
a plot measuring 2 roods 25 perches approximately on the 
terms set out in Report No. 17/1971, viz., a lease for a period 
of 10 years at a rent of £1 per annum, the plot to be vested in 
Lhe Diocesan Trustees, the St. Laurence Trust. 

This report is submitted in accordance wi th the require
ments of Section 83 of the Local Government Act, 1946. 

Section 83 provides that at the first meeting of the Board 
held after the expiration of ten clear days from the circulation 
of this report the Board may resolve that the disposal of this 
property as proposed shali not be carried out or that it shall be 
carried out in accordance with the terms specified in the 
resolution. If the Board resolve that the disposal shall not be 
carried out it shall not be carried out. 

On the other hand, if the Board does not pass a resolution 
as to the manner in which the disposal should be carried out 
the disposal may, with the consent of the Minister for Health, 
be carried out in the manner set out above." 

On a proposal by Mr. D. O'Flynn, seconded by Mr. 'H. 
Corrigan, the following motion was unanimously adopted:— 

"That the proposals outlined in Report No. 58/1873 be 
adopted." 
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9/74 MEATH HOSPITAL BOARD—FILLING OF 
VACANCIES 

The following Report No. 3/1974 from the Chief Executive 
Officer was submitted:— 

"Under the Health Act 1970 (Adaptation) Regulations 1972, 
the Eastern Health Board appoint 11 nominees to the Meath 
Hospital Board. 

For the information of the members the fol lowing are its 
current representatives:— 

Alderman Philip A. Brady, T.D., M.P.S.I., P.C., "Santessa", 
14, Leicester Ave., Rathgar. 

Councillor P. J. Burke, 251, Swords Rd., Santry, Dublin 9. 
Councillor John Bofand, 94, Monastery Rd., Clondalkin, Co. 

Dublin. 
Councillor J. Connolly, 39, Hughes Rd., Walk instown, 

Dublin 12. 
Councillor H. P. Dockrell, T.D., 105 Newtownpark Avenue, 

Blackrock. 
Councillor Miss M. Ennis, Springhill, Garristown, Co. Dublin. 
Mr. John J. Hunt, 94, Griffith Ave., Dublin 9. 
Mr. Matt Gallagher, Hollywood Rath, Mulhuddart, Co. 

Dublin. 
Professor Ivor Browne, Chief Psychiatrist, Eastern Health 

Board. 
It wil l be noted that there are 2 vacancies, caused by the 

resignation of the now Taoiseach, Mr. L. Cosgrave, T.D., and 
Mr. M. Clinton, T.D., Minister for Agriculture. 

The Meath Hospital Board have requested that the Board 
should nominate 2 other persons and it is a matter for the 
Board to so arrange." 

The following persons were nominated to fill two 
vacancies:— 

1. Councillor James Guinan— 
Proposed by Deputy Godfrey Timmins. 
Seconded by Councillor J. Mahon. 

2. Dr. A. Mclnerney— 
Proposed by Councillor P. J. Burke. 
Seconded by Councillor J. Guinan. 
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3. Commissioner J. O'Keeffe— 
Proposed by Commissioner L. Hayes. 
Seconded by Commissioner D. Larkin. 

It was agreed to hold a ballot on the election and Com
missioner T. Leonard and Deputy G. Timmins were selected 
as scrutineers. The result of the voting was: Dr. A. Mclnerney, 
22 votes; Councillor J. Guinan, 20 votes; Commissioner J. 
O'Keeffe, 16 votes. The Chairman then declared Dr. Angela 
Mclnerney and Councillor James Guinan elected. 

10/74 EXCESS EXPENDITURE 

The following Report No. 4/1974 from the Chief Executive 
Officer was submitted:— 

"Arising out of the decision of the Minister for Health to 
approve the revision of salary rates and certain allowances 
with effect from 1st January, 1972 in accordance with the 
terms of settlement of the Junior Hospital Doctors' dispute, 
additional expenditure totalling £54,000 in the period to 31st 
March, 1974, for which provision has not been made in the 
Estimate, is incurred in respect of such staff employed by the 
Eastern Health Board. 

In addition to the foregoing an Arbitration Award to County 
Medical Officers and Assistant County Medical Officers, 
applicable also to Assistant Chief Medical Officers and Assist
ant Medical Officers, involves expenditure of £36,000 in the 
period to 31st March, 1974 for which provision has not been 
made in the Estimate. 

Finally, as a result of Labour Court Recommendation No. 
3062 back-dating to 1st January, 1973 a 40-hour working 
week for the Attendants at the Central Mental Hospital, 
Dundrum, payment at overtime rates for all hours worked in 
excess of 40 per week since that date has cost an additional 
£40,000 for which provision has not been made in the Estimate. 
Recruitment of additional staff is in hand to enable the 40-hour 
working week to be introduced shortly." 

Dr. Walker queried the omission of Senior Medical Officers 
from the Report and it was explained that it was normal to 
deal with the basic grades and subsequently negotiate for 
senior grades and that this was taking place. It was agreed 
that a report on these grades would be before the Board at its 
next meeting Following this discussion the following motion 
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proposed by Mr. D. O'Flynn, seconded by Commissioner D. 
Larkin, was unanimously adopted:— 

"That we, the Eastern Health Board, consent to the pro
posals contained in Report No. 4/1974 and authorise the 
expenditure of £130,000 in the current financial year in excess 
of that provided in the Estimate of Expenses for 1973/74 under 
rhe following headings: 

Service Purpose of Expenditure Amount 

Health Board Hospitals—Genera! £27,000 

—Psychiatric £67,000 

Maternity and Child Health £25,000 

Infectious Diseases £5,000 

Centra! Services £6,000 

£130,000" 

11/74 CORRESPONDENCE 

The following letter dated 11th December, 1973 from the 
Dun Laoghaire Borough Corporation was read:— 

"The Borough Council at its meeting on 5.11.73 adopted the 
following resolution: 

That the Eastern Health Board be requested to set up in 
Dun Laoghaire an administrative office equal in status to 
that in the pilot scheme project.' " 

After a short discussion it was agreed to refer the matter to 
Dun Laoghaire Local Heaith Committee for consideration. 

The meeting concluded at 7 p.m. 

rORRECT: 

EOGHAN O CAOIMH, 

Chief Executive Officer. 

 

Chairman 
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EASTERN HEALTH BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board, held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 7th February, 1974 at 6 p.m. 

Present: 
Commissioner J. Berry 
Mr. Michael E. Birmingham 
Councillor M. Brady 
Councillor P. J. Burke 
Councillor M. Carroll 
Dr. Robert Carroll 
Mr. J. Corcoran, M.B. 
Mr. Hugh P. Corcoran 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Dr. J. Stephen Doyle 
Mr. Kevin A. Harrington, 

B.D.S. 
Commissioner Liam Hayes 
Councillor P. Hickey, P.C. 
Dr. P. C. Jennings 

Miss Kay Kinsella 
Miss Mary Lacey 
Commissioner T. Leonard 
Dr. James McCormick 
Councillor A. Mahon 
Dr. J. R. Mahon 
Dr. A. Meade 
Mr. Dermot O'Flynn 
Commissioner James 

O'Keeffe 
Mr. Martin Ruanc 
Councillor J. Sweeney 
Councillor J. Temple 
Deputy G. Timmins 
Deputy E. Timmons 

Apologies for Absence : 
Councillor Michael Cunningham, Dr. John Walker. 

Councillor P. Hickey, Chairman, presided. 

Officers in Attendance : 
Mr. E. 0 Caoimh, 

Chief Executive Officer 
Mr. J . J . Nolan, 

Deputy Chief Executive 
Officer 

Professor B. O'Donnell, 
Dublin Medical Officer 

Professor I. Browne, 
Chief Psychiatrist 

Mr. F. J. Donohue, 
Programme Manager, 
Community Care 

Mr. F.J. Elliott, 
Planning & Evaluation 
Officer 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. P. A. Sheehan 
Mr. A. O'Brien 
Mr. C. Mansfield 
Mr. J. Clarke 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. F. J. McCullough 
Mr. P. J. Swords 
Mr. T. Duggan 
Miss L. O'Kelly 
Mr. K. Quinn 
Miss K. Dolan 
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2/74 CONDOLENCES 
The Chairman advised the meeting of the recent deaths of 

Mr. M. Gallagher, who had presented the Chairman's chain of 
office to the Board in 1971 and who represented the Board 
on the Committee of Management of the Meath Hospital. 
Tributes were also paid to Miss E. Kiernan, Superintendent 
Physiotherapist, and Mr. M. Kavanagh, Senior Fitter at Cherry 
Orchard Hospital, who were also recently deceased. The 
members stood in silence as a tribute and directed that their 
sympathies be conveyed to the relatives of the deceased. 

13/74 CONGRATULATIONS 
The Chairman, on behalf of the members, congratulated 

Dr. McCormick on the publication of the Report on General 
Medical Practice by the Consultative Council, of which he 
was Chairman. He also congratulated the officers of the 
Welfare Department on the manner in which they looked after 
the recent flood victims at Portmarnock. 

14/74 CONFIRMATION OF MINUTES 
The Minutes of the Monthly Meeting held on 3rd January, 

1974 having been circulated, were confirmed, as was the 
recommendations of the Wick low Local Health Sub-Committee 
on their report dated 5th February, 1974 regarding accom
modation and facilities for the County Wicklow Association 

r The Mentally Handicapped:— 
(a) No. 1—Meeting held at St. Columcille's Hospital on 

29/1/1974. 
(b) No. 2—Meeting held at Bru Chaoimhin on 7/1/1974. 
(c) No. 2—Meeting held at Hanbury Lane and the Old 

Coombe Centre on 7/1/1974. 
(d) No. 4—Meeting held at St. Loman's Hospital and 

Auxiliary Day Centre, Crumlin on 3/1/1974. 

Councillor Temple raised the question of delays in dealing 
with payment to Physiotherapists for domiciliary treatment in 
the Wick low area and the Chief Executive Officer undertook to 
endeavour to have this matter resolved as quickly as possible. 

16/74 QUESTION 
On a proposal by Councillor H. P. Dockrell, seconded by 

Councillor P. J. Burke, it was unanimously resolved that the 
Chief Executive Officer answer the question lodged:— 

Question submitted by Commissioner L. Hayes: 
"What arrangements are made between Hospitals and 

Dublin Fire Brigade Ambulance Service with regard to 
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accident cases, and what functions, if any, have we in the 
matter." 

Reply: 

"Under Section 57 of the Health Act, 1970 the Health 
Board may provide an ambulance service for the transport 
of patients to hospitals, subject to any directions of the 
Minister. 

The Board has an arrangement with Dublin Fire Brigade 
whereby the Brigade maintains an ambulance service on 
behalf of the Board for the transport of accident cases to 
one of the hospitals equipped and staffed for the reception 
and treatment of such patients. These are Voluntary 
Hospitals which are not run by the Health Board though, 
of course, the Board makes approved payments for 
eligible accident cases treated in these hospitals. 

The Fire Brigade ambulance service is aware of all the 
hospitals which can treat accident cases. Not all of these 
hospitals are on duty between 6 p.m. and 9 a.m. on week
days and at week-ends. Since 1967 five Dublin hospitals 
have operated, in consultation with the Department of 
Health, a rota system for the reception of accident cases 
at night-time and at week-ends. The rota provides that 
one or two hospitals on the south-side and one hospital 
on the north-side are on duty each night. The hospitals 
involved are Jervis Street, Mater, Dr. Steevens, Meath 
and St. Vincent's. St. Laurence's Hospital has recently 
been added to the accident rota for the north city and 
it is expected they will participate more fully in the recep
tion of accident cases when additional approved staff 
and equipment are obtained. 

In addition to the above, James Connolly Memorial 
Hospital has facilities for the reception and treatment of 
accident cases from St. Laurence's Hospital. 

Details of the number of ambulance calls handled by 
the Fire Brigade Service and the cost to the Board are as 
fo l lows:— 

Year No. of calls Cost 
1970/71 18,013 £66,126 

1971/72 19,337 £87,581 

1972/73 21,965 £106,224 

1973/74 22,000 (Est.) £149.518 
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The Department of Health is considering, in consulta
tion wi th the Boards of St. James's and James Connolly 
Memorial Hospitals, the setting up of accident treatment 
departments in those hospitals. 

The Board operates its own accident ambulance service 
from St. Columcille's Hospital, which has an accident 
department, with the support of the Dun Laoghaire Fire 
Brigade Service." 

17/74 FUTURE DEVELOPMENT OF GENERAL 
HOSPITAL SERVICE 

The following Report of the Working Party on the above 
subject together with the views of the Local Health Commit
tees thereon as set out hereunder were submitted:— 

" 1 . In a letter to the Eastern Health Board requesting the 
nomination of members to form part of a Working Party 
(Minute C1/73 refers) to study Comhairle na n-Ospideal's 
report on the above subject, the Minister directed that the 
Eastern Health Board should not consider the report of the 
Work ing Party until the five Local Health Committees had first 
been consulted for their views. 

I set out hereunder the report of the Working Party, pre
pared by Mr. Martin, Chief Officer of Comhairle na n-Ospideal, 
and the views of four of the Local Health Committees. The 
fi f th, Dublin County Local Health Committee, wil l not be con
sidering the report until their next meeting (4th February) and 
their views wil l be available for the Board at its monthly meet
ing on the 7th February. The Board have to consider the 
Work ing Party's report and the views of the Local Health 
Committees. The Board's views will then be conveyed to the 
Minister, as well as the views of the Local Health Committees 
where the latter's views are different to the Board's. It wi l l be 
noted that Local Health Committees approve in principle the 
development plan, with reservations about the future status 
of some existing hospitals. 

2. Report of Working Party 
" I t was agreed at the outset of the meeting that discussion 

should be concentrated on the recent statement by the 
Minister for Health and Social Welfare and accompanying 
Report on Future Development of General Hospital Services 
in the Dublin City area prepared by Comhairle na n-Ospideal. 
Following a lengthy discussion, the Working Group reached 
general agreement for the acceptance, in broad outline, of the 
Report prepared by the Comhairle. General agreement was 
also reached on the need for linkage arrangements between 
smaller hospitals and the major hospitals proposed in the 
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Report. The smaller hospitals mentioned in the discussion 
were St. Michael's Hospital, Dun Laoghaire; St. Columcille's 
Hospital, Loughlinstown; Monkstown Hospital and the County 
Hospital, Naas. 

The public representatives who attended the meeting 
expressed concern at the small number of representatives of 
the Eastern Board suggested for inclusion in the membership 
of the Special Joint Boards to be established in North Dublin 
and South Dublin. 

A similar letter is being sent to the Dublin Regional Hospital 
Board and to Comhairle na n-Ospideal. 

G. P. MARTIN, 
Chief Officer. 

Eastern Health Board 

Comm. J. Berry 
Dr. J. Mahon 
Cllr. M. Carroll 
Miss M. Lacey 
Cllr. M. Brady 
Cllr. A. Mahon 
Cllr. J. Temple 
Cllr. J. Sweeney 
Dr. A. Meade 
Deputy H. P. Dockrell 
Comm. L. Hayes 

(Vice-Chairman) 
Mr. J. J . Nolan. 

Programme Manager. 

Present : 

Dublin Regional 
Hospital Board 

Prof. W.. F. O'Dwyer 
(Chairman) 

Mr. P. J. Clarke 
Mr. Daniel Hogan, 

M.C.C. 

Comhairle na 
n-Ospideal 

Dr. H. E. Counihan 
Prof. P. Fitzgerald 

(Vice-Chairman) 
Mr. B. Herlihy 

Apology 

Mr. M. J. McGuinness, 
M.C.C. 

Apologies 

Mr. J. Corcoran 
Mr. P. Hickey 

(Chairman) 
Mr. E. 0 Caoimh 

(C.E.O.) 
Professor B. Chubb presided.' 

3. Views of Local Health Committees 

Dublin City Committee 
This Local Health Committee accepts report of Working 

Party in principle but feel that sufficient attention has not been 
given to the provision of adequate maternity hospital facilities 
at centres in the north-north/east side of Dublin including St. 
Joseph's, Raheny; that family doctors should have access to 
their patients in maternity hospitals and in other treatment 
centres in the Dublin area, and that existing local facilities at 
the Meath Hospital, Sir Patrick Dun's, Baggot Street and 
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Mercers be not downgraded. It further expresses concern at 
the small number of Eastern Health Board representatives 
suggested for inclusion on the membership of the Special 
Joint Boards to be established in North Dublin and South 
Dublin. 

Dun Laoghaire Committee 
This Committee accepts the report of the Work ing Party in 

principle on the understanding that the existing level of services 
including admission of acute cases to St. Michael's Hospital. 
Monkstown Hospital and St. Columcille's are not downgraded. 
The members also feel it is necessary to have representatives 
from the Local Health Committees and the above cited 
hospitals on the Special Joint Boards. 

Kildare Committee 
This Committee agrees in principle wi th the report of 

Comhairle na n-Ospideal submitted on the understanding that 
the implementation of that report wil l not result in any down
grading of the Kildare County Hospital, Naas. 

Wicklow 
This Committee agrees in principle wi th the proposed 

developments as set out in the report of An Comhairle and 
the report of the Working Party on the understanding that 
there will be no curtailment of the existing hospital facilities at 
St. Columcille's, St. Michael's, Dun Laoghaire and Monkstown 
Hospitals and in particular that facilities at St. Columcille's 
should continue to be improved and augmented. 

Dublin County Local Health Committee 
That this Committee accepts the report in principle on the 

understanding that St. Columcille's Hospital is not down
graded. They fee! that the same principle should apply to St. 
Mary's, Naas; Lourdes Hospital, Drogheda, and St. Michael's 
Hospital, Dun Laoghaire. It considers that James Connolly 
Memorial Hospital Board should be represented on the Special 
Joint Boards for North Dublin, and that greater representation 
of the Eastern Health Board should be provided for on these 
Joint Boards. 

In a wide ranging discussion in which all members partici
pated it was clear that it was the unanimous wish of the Board 
that the smaller local hospitals such as at Naas, Loughlinstown, 
Dun Laoghaire, Monkstown and Baltinglass should be neither 
phased out or downgraded. It was also evident that many 
members felt that the Comhairle Report was inadequately 
researched and that some of its conclusions were open to 
doubt. Some members were also critical of the abbreviated 
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nature of the Working Party Report and the relative vagueness 
of its findings. With regard to representation on the proposed 
South Dublin Hospitals Board and North Dublin Hospitals 
Board, it was unanimously agreed that there should be six 
nominees of the Eastern Health Board on each Board and that 
the James Connolly Board should also have representation on 
the North Dublin Hospitals Board. 

Mr. Nolan replied to the various points raised by members 
and pointed out that in his main report to the Board in 
February, 1972 he had emphasised the need for retaining local 
hospitals to act as community clearance stations and so 
facilitate local residents as well as obviating many unnecessary 
admissions to the major central hospitals. He also outlined 
views as to the manner and the t ime scale in which the pro
jected development would take place and the beneficial inevit
able linkage of local hospitals wi th the major units. 

After the Chairman had decided that a proposed amendment 
rejecting the report was in fact a direct negative to the original 
proposal, the following motion proposed by Cllr. J. Temple, 
seconded by Cllr. H. P. Dockrell, was carried, on a vote, by 
18 to 1 1 : — 

"That the Report of the Working Party be adopted in 
principle subject to simultaneous development on equal 
scale of complemental community and primary health 
services and to the views expressed by the Local Health 
Committees. It also stressed the need for much greater 
representation of the Eastern Health Board nominees on 
the special North and South Dublin Joint Hospital Board." 

VOTING FOR 

Comm. J. Berry, Cllr. M. Carroll, Dr: R. Carroll, Mr. J. 
Corcoran, Mr. H. P. Corrig^n, Deputy H. P. Dockrell, Dr. J. 
S. Doyle, Mr. K. Harrington, Comm. Liam Hayes, Cllr. Patrick 
Hickey, Miss M. Lacey, Dr. J. R. Mahon, Mr. Dermot O'Flynn, 
Mr. M. Ruane, Cllr. J. Sweeney, Cllr. J. Temple, Deputy G. 
Timmins, Deputy E. Timmons. 

VOTING AGAINST 

Mr. E. Birmingham, Cllr. M. Brady, Cllr. P. J. Burke, Dr. J. 
Cullen, Dr. P. C. Jennings. Miss K. Kinsella, Dr. J. McCormick, 
Cllr. A. Mahon, Dr. A. Meade, Comm. J. O'Keeffe, Cllr. J. 
Guinan. 

It was also agreed that the Minister should be made aware 
in the letter to be sent to him of the divergent views of the 
members on the report of the Working Party. 
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18/74 PROGRESS REPORT 

The following Reports No. 6/1974 and 6a/1974 from the 
Deputy Chief Executive Officer were submitted:— 

"Telephones: 

Following further representations to the Department of 
Posts and Telegraphs in regard to the inadequacies of the 
existing services to the Hospitals at Wicklow, Rathdrum and 
Daltinglass, as taken over by the Eastern Health Board in 
1871, the following is the posit ion:— 

Wicklow: 

Following recent representations made to the Department 
of Posts and Telegraphs an additional line has been made avail
able to the Hospital during the past few weeks. A further 
examination of the position has been made by the Department 
and there are indications that wi th the two lines a number of 
calls continue " to be lost". Accordingly, arrangements are 
now in hands to install an additional exchange line and the 
position will continue to be kept under review. 

Rathdrum : 

There is only one telephone line to the present Hospital. 
Four additional lines and one full internal telephone system is 
on order for the new Hospital. 

Baltinglass: 

There is only one telephone line to this Hospital but follow
ing recent representations by the Board to the Department of 
Posts and Telegraphs it has been agreed to supply four 
additional lines to the Hospital. One of these lines wil l be an 
out-of-area connection to the automatic exchange at Castle-
dermot. 

With the improvements in the telephone facilities as outlined 
above access to the Hospitals should be adequate. 

BUILDING PROGRAMME: 

Welfare Homes: 
The Committee were advised at the last meeting that there 

were some delays in the completion of the Home at Bray. 
Following representations made to the Contractors it has now 
been indicated that the building wi l l be finished in mid-March. 
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The Board has purchased most of the furnishings, cooking 
equipment, linen, etc. and these are being held in store. 

The Department's sanction to the acceptance of tenders for 
the new Welfare Homes at Clonskeagh and Ballymun has been 
received and the Architect is arranging to have a commence
ment made on these two projects. The planning of further 
Homes at Naas, St. Patrick's Home, Navan Rd., Harold's Cross 
and the Dun Laoghaire area is in progress and a further report 
will be submitted. 

Baltinglass: 

At a site meeting last week the Architect reported that, 
despite delays caused by bad weather and the current supply 
position, the Contractor hoped to have the work completed on 
schedule at the end of March. Following investigations of the 
present inadequate sewage disposal system, the Board's 
Engineering Officer has stated that a new sewage treatment 
plant must be provided at once to cater for the existing 
Hospital and the new building. Arrangements are in hands to 
have this plant installed as quickly as possible: Following an 
examination of the existing facilities for staff, particularly in 
view of the increased staffing arrangements which will follow 
on the completion of the new wing, the County Medical 
Officer has recommended the provision of improved dining 
facilities and change rooms for staff. It wiil also be necessary 
to provide a new Mortuary and new access to the Hospital. 
These proposals are at present under examination by the 
Architect and an application is being made to the Department 
of Health for additional finance. 

St. Colman's Hospital, Rathdrum : 

Despite very adverse weather conditions over the past three 
months and difficulties being created by the current supply 
position (materials and labour), reasonable progress continues 
to be made on this scheme. The Architect has advised that, 
despite these difficulties, the contract can still be completed 
almost on schedule, i.e., approximately 1st April next. Since 
the last meeting of the Committee discussions have taken 
place in the Department of Health with the County Medical 
Officer, the Consultants and the Board's Officers: Following 
these the Department conceded the Board's application, as so 
ably prepared and presented by Mr. P. J. Swords, for additional 
bed accommodation, the renovation of St. Kevin's, staff accom
modation, new Physiotherapy and Occupational Therapy 
Departments, Mortuary, stores, etc., which were not included 
in the present scheme. I hese additional works will bring the 
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bed complement of the Hospital to approximately 150/160, 
with full supporting services. Preparation of the final plans 
for this work are going ahead and it is expected that, provided 
no unforeseen difficulties, including the provision of finance, 
arise, the work should be completed during the present year. 

County Hospital, Naas : 

The Main Contractor has now completed work on this 
project and the two new lifts have been commissioned. 

Staff Accommodation, Naas: 

The Board has completed negotiations for the purchase of 
six new houses on the housing development adjacent to the 
County Hospital and it is expected that these will be ready for 
occupation about the end of Apri l. 

General Development of Hospital Facilities—Naas : 

The Architect is completing his survey of the Hospital site 
and a draft plan wi l l be available at the Board meeting on 
outline proposals for a new kitchen, staff facilities, engineering 
and general offices, stores and a new 30-bed unit for geriatrics. 

St. Vincent's Hospital, Athy : 

Satisfactory progress is being made on the new Convent, 
Nurses' Home and Mortuary buildings despite difficulties 
which are arising in supplies, transport, bad weather, etc. The 
Architect has reported that this scheme of works should be 
completed during May next. Outline proposals for the major 
development in St. Vincent's Hospital were submitted some 
time ago to the Department of Health and the Department is 
being pressed to approve of the Board's request to proceed 
with the detailed planning of this scheme. 

Ambulance Survey: 

Following representations to the Public Services Department 
in regard to the urgency of completing the ambulance survey 
which commenced last year, this Department has assigned 
staff to complete the survey work in the Wicklow area and 
their report should be available within the next couple of 
months. In the meantime, the Board has also placed firm 
orders for additional and replacement vehicles for its ambu
lance services generally including the Wicklow area. Ground 
tests are also in progress in County Wicklow in connection 
with proposals to extend the Radio-Telephone system to cover 
the remaining ambulance services operated by the Board." 



22 7/2/1974 

Central Mental Hospital—Proposed New Unit 

" A t its Apr i l , 1971, meeting the Board considered a letter 
dated 26th March, 1971, from the Department of Health 
intimating that the Minister proposed to make an Order under 
Section 44 of the Health Act, 1970, transferring the administra
tion of the Central Mental Hospital to the Eastern Health 
Board as from 15th June, 1971. The Board appointed a group 
to visit the hospital and report back, their report, and another 
from the Chief Psychiatrist, being considered and adopted at 
a special meeting held in committee on 6th May, 1971. 

In his report, the Chief Psychiatrist recommended that the 
Board should seek a positive commitment from the State to 
make funds available to enable new buildings to be provided 
as a matter of urgency. In addition to a unit of about 25 beds 
which had already been approved in principle for the treatment 
of drug addiction, he advocated the provision of a special unit 
of about 50 beds for psychopathic personalities, as recom
mended by the Commission of Inquiry on Mental Illness, and 
a further unit of about 30 beds for the remainder of a reduced 
patient population as estimated at that time. The object of 
these proposals was to enable the use of the existing old 
building for its present purpose to be phased out over a few 
years and to replace it by new buildings in which intensive 
modern psychiatric treatment techniques could be applied in 
conditions affording better facilities for observation and greater 
security. 

The Department of Health, by letter dated 21st June, 1971, 
advised that the Minister was prepared to make funds available 
to provide a unit of 25 beds for drug abusers and an additional 
unit of 30 beds for custody patients. The Minister considered 
that the question of the provision of a further unit of 50 beds 
should be deferred until some experience was gained of the 
operation of the hospital with the new units and until more 
reliable estimates could be made of the number and type of 
custody patients for whom special provision would be neces-
say in the future. 

The Minister was anxious that the new unit for custody 
patients should be very carefully planned, so that it could be 
used to the best advantage, incorporating modern ideas for 
the care and treatment of patients, while maintaining adequate 
security. As experience in this field was limited in this country, 
the Minister suggested the formation of a small Working 
Party of representatives of the Eastern Health Board, the 
Department of Hea'th and, possibly, the Department of Justice, 
to examine the problem and, in particular, to draw up a brief 
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for the Architect, who would be instructed later to prepare 
the necessary plans. It was recognised that it would be 
necessary fo r the Working Party to gather information about 
what is done in other countries and that for this purpose one 
or more members might have to visit centres abroad. 

At its July, 1971, meeting the Board agreed to the formation 
of the Working Party and nominated three members and the 
Chairman of the then Visiting Committee of the Central 
Mentai Hospital—this was prior to the transfer of administra
tion to the Board, which did not take place until 1st Sept
ember, 1971. The Working Party held its first meeting on the 
4th October, 1871, and appointed a sub-committee to collect 
relevant information with a view to inspecting modern facili
ties. The deliberations of the Working Party were concluded 
at a meeting on 22nd December, 1973, when a comprehensive 
report from the Sub-Committee was considered and adopted. 

In summary, the Sub-Committee reported that as a body it 
had visited 13 centres in Great Britain, Holland, Denmark and 
Sweden. Three individual members, while on other official or 
private visits, inspected a further 9 centres in the U.S.A. and 
one in Norway. The report recommended the provision of a 
centre in the grounds of the Dundrum Hospital with places for 
30 young disturbed persons, male and female, ranging in age 
from about 15 to 22 years, whose behaviour is likely to lead to 
criminal proceedings against them. The Centre would be under 
the direction of the Director of the Eastern Health Board 
Forensic Service, forming an integral part of that service. 
Whi le its primary purpose would be to treat young persons in 
detention, it would also be used, in selected cases, for the 
assessment of disturbed young persons who might not have 
come before the Courts. The various sources of admission 
would include the Courts, the Central Mental Hospital, other 
mental hospitals and the various institutions and welfare 
services operated by the Department of Justice. 

The report contains criteria for admission to the centre and 
outlines the content of the programmes to be developed and 
the considerations upon which these are based. Proposals for 
the var ;ous grades of staff required for the implementation of 
these programmes are also put forward. 

The report contains a detailed brief of the manner in which 
a centre based on the proposed programmes and staffing 
arrangements might be designed. This brief was prepared by 
Mr. F. Jackman, Architect, Department of Health, who was a 
member of the Working Party and of the Sub-Committee, 
and who illustrated his concepts by drawings which were 
submitted with the report. 
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Finally, the Working Party recommended that a further unit 
of 30 beds be erected to replace an equivalent number of beds 
in areas of the existing hospital building which are below 
normally accepted standards. This unit would be planned on 
a more usual model for disturbed patients. 

The cost of providing the proposed new buildings wi l l be 
met in full from State funds. In order that the project may 
proceed with the least possible delay, the Architect has been 
instructed to prepare the necessary plans in accordance wi th 
the recommendations of the Working Party." 

Councillor Mahon complimented Mr. Swords on the manner 
m which he had succeeded in having the Board's objectives at 
the County Hospital, Naas implemented. On a proposal by 
Mr. D. O'Flynn, seconded by Mr. H. P. Corrigan, the fol lowing 
resolution was passed unanimously:— 

"That Report No. 6/1974 and 6a/1974 be noted." 

19/74 CREATION OF ADDITIONAL POSTS 

The following Report No. 7/1974 from the Deputy Chief 
Executive Officer was submitted:— 

'' (a) County Hospital, Naas 
In pursuance of the general policy of having Night Super

intendents instead of rotating this duty among Ward Sisters, 
I propose to request the approval of the Minister for Health 
to the creation of two offices of Night Superintendent for the 
County Hospital, Naas. There is sufficient provision in the 
current Estimate to cover the net additional expenditure 
involved. 

(b) St. Patrick's Home 
As a result of a detailed review of the staffing at the above 

Home, I am satisfied that it is necessary to create one 
additional office of Ward Sister (to deputise for the Sister-in-
Charge) and two offices of Night Superintendent. The 
approval of the Minister for Health will be required. Addit ional 
expenditure of approximately £1,500 in the period ending 
31st March, 1974 will be involved for which provision has not 
been made in the current Estimate. 

(c) Health Centre, Kilbarrack 
This new Health Centre having been opened it is necessary 

to create one additional employment of Receptionist, one of 
Porter and one of cleaner for which provision has been made 
in the current Estimate. 
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(d) Welfare Home, Bray 
It is expected that the Welfare Home in Bray wil l soon be 

available for opening and I propose, with the consent of the 
Board, to employ a Housekeeper and one Assistant Cook to 
enable arrangements to go ahead for the reception of patients 
as soon as possible. 

(e) District Hospital, Wicklow 
It has been necessary due to pressure of work to employ a 

Receptionist for the District Hospital in Wicklow for which no 
provision has been made in the current Estimates. I now 
seek approval of the Board." 

On a proposal by Councillor J. Sweeney, seconded by 
Comm. L. Hayes, the following resolution was adopted 
unanimously:— 

"That we, the Eastern Health Board, consent to the 
proposals contained in Report No. 7/1974 and authorise the 
expenditure of £1,500 in the current financial year in excess 
of that provided in the Estimate of Expenses for 1973/74 
under the fol lowing:— 

Service Purpose of Expenditure Amount 
Health Board Hospitals £1,500" 

20/74 RECOMMENDATIONS OF LOCAL 
HEALTH COMMITTEES 

The following Report No. 8/1974 from the Deputy Chief 
Executive Officer was submitted:— 

"Dun Laoghaire 

(a) "That we again approach the Eastern Health Board to 
utilise the open space at St. Patrick's Crescent, Monks-
town Farm for a Health Centre or similar use—if neces
sary to receive a deputation." 

(b) "That the Eastern Health Board be requested to set up in 
Dun Laoghaire an administrative office equal in status to 
that in the pilot scheme project." 

(c) "Proposal that the Eastern Health Board proceed wi th 
the dual appointment of the Dun Laoghaire Director of 
Community Care and Medical Officer of Health." 

(d) "That a site adjoining Cluain Mhuire be made available to 
the Local Community Organisation, known as the 
Guardian Angel Community for Community activities and 
ask that the Chief Executive Officer report on this matter 
at the next meeting of this Committee." 
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\f\Jicklow 

(a) "That we ask the Eastern Health Board to provide funds 
to build Welfare Homes in Wicklow and Arklow to relieve 
the pressure on beds in St. Colman's Hospital." 

(b) "Because of undue delay we hereby recommend to the 
Eastern Health Board that the completion of additions to 
Blessington Clinic be now regarded as a matter of 
urgency." 

(c) "That the Eastern Health Board be urged to take the 
necessary steps to acquire the site in Coolattin which had 
been offered to them for the erection of a clinic. 

Kildare 

"That this Committee express concern that the medical 
staffing at Naas Hospital is not adequate and request the 
Eastern Health Board to press for extra medical staff and if 
necessary to ask the Minister for Health to receive a deputa
tion from the Board for this purpose." " 

On a proposal by Councillor Carroll, seconded by Deputy H. 
P. Dockrell, the following resolution was unanimously 
adopted:— 

"That the recommendations contained in Report No. 
8/1974 be adopted." 

21/74 MOTION 

The following motion proposed by Dr. A. Meade was 
seconded by Mr. D. O'Flynn:— 

"That the Eastern Health Board place on record their 
appreciation of the positive work performed by the Voluntary 
Organisation known as Community Health Education. As an 
earnest of this appreciation the Board recommends a grant 
of £10,000 to assist this programme of work, which 
encourages the individual towards more healthy living and, 
by development projects, enables Communities to change 
attitudes, and cope with the stress and strain of our rapidly 
changing society." 

After a brief discussion it was agreed that the matter should 
be deferred in accordance with standing orders to the next 
meeting when a report from the Chief Executive Officer would 
be available to enable the members to consider the matter more 
fully. 

file:///f/Jicklow
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22/74 MEMBERSHIP OF AN BORD ALTRANAIS 

The list of current members of the above Board was 
circulated for the information of the members and noted. 

23/74 CORRESPONDENCE 

1. Letter dated 24th January, 1974 from the Department of 
Health conveying the information that the Minister was 
making a capital grant of £20,000 to Sr. Concilio's Welfare 
Home for Alcoholics in Athy and that a capitation rate of 
£10 per week was also approved subject to a maximum 
stay of 6 weeks and two admissions—the arrangement can 
be reviewed in 12 months. The information was warmly 
received and Mr. McCullough was congratulated for bring
ing the application to fruition. 

2. Letter dated 23rd January, 1974 from An Bord Altranais 
advising that they had suggested to the Minister for Health 
that the time is now opportune to appoint a commission 
to enquire into the whole question of nurse training in 
Ireland with special consideration to the need for the State 
Enrolled Nurse qualification for Ireland. The letter was 
noted. 

3 Letter dated 18th January, 1974 f rom Dublin County 
Council requesting that the Public Assistance Services for 
the County for the nine months, i.e., 1st Apr i l , 1974 to 
31st December, 1974 should be administered by the 
Eastern Health Board on its behalf. This was agreed 
unanimously. 

4. Letter dated 2nd January, 1974 from the Western Health 
Board containing resolution re right of appeal by Health 
Boards to the Minister against decisions of Comhairle na 
n-Ospideal was read. It was agreed to consider this 
resolution as a special item at the next meeting. 

5. Letter dated 16th January, 1974 from Wick low County 
Council advising that it had appointed Mr. Donal McEvoy, 
Baltyboys, Blessington to fill the vacancy on the Wicklow 
Local Health Committee caused by the death of Cllr. M. 
Deering. The letter was noted. 

24/74 ANNOUNCEMENT 

The Chief Executive Officer advised the meeting that he had 
formally assigned duties of Press Relations to Mr. R. N. Lamb, 
Personnel Officer and that the Local Appointments Commission 
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had recommended Mr. E. Keyes, Programme Manager, Western 
Health Board to fill the post of Programme Manager, Special 
Hospital Care and that Mr. Keyes would take up duty on 
1st April next. 

The meeting concluded at 8.35 p.m. 

CORRECT: 

EOGHAN 0 CAOIMH, 

Chief Executive Officer. 

Chairman.  



29 7/3/1974 

EASTERN HEALTH BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 7th March, 1974 at 6 p.m. 

Present: 

Commissioner J. Berry 
Mr. Michael E. Birmingham 
Councillor M. Brady 
Councillor P. J. Burke 
Councillor M. Carroll 
Mr. J. Corcoran, M.B. 
Mr. Hugh P. Corrigan 
Dr. J. Cullen 
Councillor M. Cunningham 
Deputy H. P. Dockrell 
Dr. J. Stephen Doyle 
Councillor J. Guinan 
Mr. Kevin A. Harrington 
Commissioner Liam Hayes 
Councillor P. Hickey, P.C. 
Dr. P. C. Jennings 
Miss Kay Kinsella 

Miss Mary Lacey 
Commissioner T. Leonard 
Dr. James McCormick 
Councillor A. Mahon 
Dr. J. R. Mahon 
Dr. A. Meade 
Dr. J. O'Connell, T.D. 
Mr. Dermot O'Flynn 
Commissioner James 

O'Keeffe 
Mr. Martin Ruane 
Councillor J. Sweeney 
Councillor J. Temple 
Deputy G. Timmins 
Deputy E. Timmons 
Dr. J. Walker 

Councillor P. Hickey, Chairman, presided. 

Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Prof. Ivor Browne, 
Chief Psychiatrist 

Prof. Brendan O'Donnell, 
Dublin Medical Officer 

Mr. F. J. Donohue, 
Programme Manager, 
Community Care 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. J. Elliott, 
Planning & Evaluation 
Officer 

Mr. F. J. McCullough 
Mr. P. J. Swords 
Mr. J. Doyle 
Mr. K. Quinn 
Miss L. O'Kelly 
Miss K. Dolan 
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25/74 CONDOLENCES 

The Chairman advised the meeting of the recent death of 
Mrs. M. Nolan, mother of Mr. J. J. Nolan, Deputy Chief Execu
tive Officer, and also of the death of Professor P. J. Beckett, 
Dean of Trinity College and Clinical Director, Psychiatric Unit, 
St. James's/St. Patrick's Hospitals. The members stood in 
silence as a mark of respect and directed that the Board's 
sympathy should be conveyed to the families of the deceased. 

26/74 CONFIRMATION OF MINUTES 

The Minutes of the Monthly Meeting of the 7th February 
were confirmed on a proposal by Councillor H. P. Dockrell, 
seconded by Councillor P. J. Burke, subject to the inclusion 
of Councillor J. Guinan on the attendance record. Mr. Ruane 
raised the question of the report of the working party on the 
Central Mental Hospital, Dundrum and it was agreed to 
circulate this for the next meeting of the Board. 

27/74 PROCEEDINGS OF COMMITTEES 

The reports of the proceedings of the following Committees, 
having been circulated, were confirmed:— 

(a) No. 1 Visiting Committee meeting held at St. Col man's, 
Rathdrum on 21st February, 1974. 

(b) No. 2 Visiting Committee meeting held at St. Brendan's 
Hospital on 7th February, 1974. 

(c) No. 4 Visiting Committee meeting held at Usher's Island 
and St. Loman's Hospital on 7th February, 1974. 

28/74 DEVELOPMENT OF PSYCHIATRIC 
SERVICES 

The following Report No. 9/1974 from the Chief Executive 
Officer was submitted:— 

"A t the December, 1973 meeting, proposals for the develop
ment of Newcastle Hospital as a mental handicap centre, set 
out in Report No. 54/1973, were adopted. The proposals have 
since been submitted to the Department of Health for the 
Minister's approval. 

Arising from this development, I have now received from 
Professor Browne, Chief Psychiatrist, a further report with 
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regard to psychiatric services for the Wicklow area which 
reads as fol lows: 

In a letter dated 19th January, 1973 the Department of 
H&alth asked that several aspects of the Board's original 
proposals for the development of Newcastle Hospital as a 
mental handicap institution should be re-considered. These 
proposals involved the retention of one of the existing 40-bed 
buildings as a psychiatric unit. 

A detailed re-appraisal of the proposals has been carried 
out in consultation wi th the Planning and Evaluation Officer 
and other appropriate officers and a number of possible 
means of providing the balance (100) of the 170 new beds 
authorised by the Minister for Health, other than at St. Ita's, 
for adult mental handicapped patients have been considered. 
The conclusion arrived at was that these 100 additional 
places should be provided at Newcastle Hospital and that 
the two existing units should cater solely for the same class 
of patient. Some new accommodation for severely handi
capped children is also envisaged subject to the Minister's 
approval. 

This raises the question of providing alternative facilities 
elsewhere for the active psychiatric needs of County 
Wick low and also accommodation for the present long-stay 
psychiatric population of Newcastle. With regard to the 
first of these needs, in earlier reports a tentative proposal 
was put forward for the establishment of an active treat
ment unit in the Bray area at a cost of approximately £50,000 
in a large house which would be bought for this purpose. 
While the quest for suitable properties for this purpose has 
continued, my conclusion is that the best way to provide 
active psychiatric care for Wicklow patients would be to 
establish a special unit at St. Columcille's Hospital, Lough-
l instown. The possibility of allocating a number of existing 
beds at St. Columcille's for this purpose has been examined 
but, wi th present demands on the services of the hospital 
this would not be feasible. The only alternative is to build 
a new unit of approximately 20 beds there. This develop
ment would have a great deal to recommend it, would not 
give rise to any great staff problems, and would be in har-
momy with the Commission's recommendation that active 
psychiatric units should be established in general hospitals. 

The intention wi th regard to the long-stay population of 
the hospital was to set up a hostel in the Bray area as part 
of the general programme for the establishment of group 
homes and long-stay hostels in each catchment area. At the 
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moment consideration is being given to the purchase of a 
iarge house which is for sale in Bray which would provide 
the back-up long-stay hostel and other facilities required, 
including clinics and approved child services, and this wi l l 
be the subject of a separate report at a later date. 

I strongly recommend that the approval of the Department 
of Health be sought to the provision of a 20-bed active 
psychiatric unit at St. Columcille's Hospital. A unit of this 
size should be adequate for the needs of County Wick low. 
At present there are 17 acute cases in Newcastle, as wil l be 
seen from the analysis of the patients in hospital on the 
6th February set out hereunder: 
Persons in need of psychiatric treatment—Acute 17 

—Long stay 12 
Geriatric 16 
Mental Handicap 26 
Social problem cases 18 

89 

With such an active treatment unit at St. Columcille's 
backed up by a long-stay hostel, combined with day treat
ment and child facilities, and the day centre at An Lar, a 
reasonably comprehensive range of psychiatric services 
would be available which would release Newcastle Hospital 
from its present mixed use and enable it to be developed as 
a mental handicap centre. This would leave the problem of 
placement of the present "geriatric" patients in Newcastle. 
This could be resolved by an exchange with a number of 
mental handicap patients now in St. Colman's Home, 
Rathdrum. 

A full geriatric service, including accommodation for the 
disturbed geriatric, will need to be built up as a corollary to 
the development of the psychiatric and mental handicap 
services. 

I propose, with the agreement of the Board, to request the 
Minister's approval for the construction of a 20-bed active 
psychiatric unit at St. Columcille's Hospital as recommended 
by the Chief Psychiatrist." 

After a discussion during which Professor Browne explained 
the need for the proposed unit at St. Columcille's, the fol lowing 
resolution proposed by Councillor M. Carroll, seconded by 
Dr. J. Walker, was unanimously adopted:— 

"That the proposals outlined \n Report No. 9/1S74 be 
adopted." 
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29/74 CENTRAL MENTAL HOSPITAL-
TRANSFER OF PATibNTS 

The fol lowing Report No. 10/1974 from the Chief Psychia
trist was submit ted:— 

" A t the December, 1973, meeting of the Board, the Chairman 
drew attention to an urgent communication he had received 
from the Baliyfermot Information Centre about a situation 
which had been created by a seriously disturbed patient who 
had absconded from one of our psychiatric hospitals. The 
patient in question presented a serious menace to his mother 
who, for her own protection, was forced to seek refuge, with 
the help of the staff of the Information Centre, in a city hospital. 
In commenting on the matter at the December meeting, I 
advised the Board that it was virtually impossible to reconcile 
the liberal therapeutic regime which we have been developing 
over the years in cur psychiatric hospitals with the need to 
provide simultaneously, in the same hospital, any real degree 
of security or protection for the small number of seriously 
aggressive and potentially homicidal patients who are in our 
care. Their very presence in a hospital hampers the therapeutic 
programme for the other patients. 

I have drawn attention to this problem before, in particular 
in my report on the transfer of the administration of the 
Central Mental Hospital to the Eastern Health Board. !n that 
report I referred to the 1966 Report of the Commission of 
Inquiry on Mental illness which contained recommendations 
regarding custody patients, psychopaths, homicidal and very 
violent patients. With regard to homicidal end very violent 
patients the Report contained an outline of the only procedure 
now available for their transfer to the Central Mental Hospital 
and recommended that transfers should be on medical certifica
tion rather than as a result of judicial procedure. In this con
nection it shouid be noted that our most urgent problem is 
created by those very violent patients who, while disrupting 
the day-to-day programme of the hospitals, do not commit an 
indictable offence and, therefore, cannot be dealt wi th even 
under the present undesirable criminal procedure. The relevant 
sections of the Commission's Report read as fol lows:— 

' General 
128. Under Section 207 of the Mental Treatment Act, 1945, 

a patient in a district mental hospital may be charged wi th an 
indictable offence, before a Justice of the D;s:rict Court sitting 
in such district mental hospital. If, on the basis of the evidence 
given, the Justice is of opinion that there is prima facie 
evidence that the person committed the offence and would, if 
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piaced on trial, be unfit to plead, the Justice may by order 
certify that the person is suitable for transfer to the Central 
Menial Hospital. The Inspector of Mental Hospitals then exam
ines the patient, who is kept, meanwhile, in the district mental 
hospital concerned, and, after consideration of the report of 
the Inspector, the Minister for Health may, if he so thinks fit, 
by order direct and authorise the transfer of the person to the 
Central Mental Hospital. The Minister may also order that such 
person be sent back to the district mental hospital from which 
he was transferred. When a person sent to the Central Mental 
Hospitai under this Section is certified by the Resident 
Physician and Governor of the hospital and the Inspector of 
Mental Hospitals to have ceased to be of unsound mind, the 
person concerned must be discharged. 

Need for Change 

129. The Commission considers that there is a weakness 
in the provisions in Section 207 in that a person cannot be 
transferred to the Central Mental Hospital until he has com
mitted an indictable offence. Some persons may be known 
to be very violent or homicidal, but if they are carefully watched 
they may be prevented from committing indictable offences: 
This may involve the continuous assignment of a nurse to an 
individual patient and may necessitate the creation of security 
measures which would otherwise not be required. The number 
of persons involved is small, but their presence in a district 
mental hospital can create serious difficulties and can have 
adverse effects on the hospital and on other patients. The 
Commission considers that there should be provision for the 
transfer of such patients to the Central Mental Hospital and 
that such patients and patients at present dealt with under 
Section 207 should be transferred as a result of medical 
certification, rather than as a result of judicial procedure. Not 
a!l violent or homicidal patients need to be transferred from 
district mental hospitals—there are various degrees of violence 
and both violent and homicidal tendencies may be transient 
phases. The decision to transfer a patient from a district 
mental hospital to the Central Mental Hospital is a serious one 
and it is essential that some formal procedure should be 
followed so that the interests of the patient, of the district 
mental hospital and of the Central Mental Hospital are all given 
full consideration.' 

The Commission went on to make detailed recommenda
tions including one for the provision of a special unit primarily 
for aggressive psychopaths. 
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While plans are in preparation to provide a new unit at 
Dundrum which would accommodate the younger aggressive 
and unmanageable patients, it is regrettable that legislation 
has not yet been introduced to give effect to the Commission's 
recommendation that a system should be established for 
transferring to the Central Mental Hospital, on medical certifi
cate, those homicidal and very violent patients whose 
behaviour is such that they cannot be catered for in the 
ordinary psychiatric hospital. 

While I am not in full agreement with the details of the 
procedure recommended by the Commission, I would urge 
that action should be taken without delay to remedy the 
present very unsatisfactory situation." 

After a discussion to which Deputy O'Connell, Dr. Jennings 
and Mr. Corcoran contributed, it was unanimously resolved 
on a proposal by Mr. H. Corrigan, seconded by Dr. McCormick, 
that the Board adopt Report No. 10/1974. 

The Chairman suggested that Board members who were 
members of the Oireachtas should consider the feasibility of 
having the necessary legislation as proposed in the Report 
introduced by way of a Private Members Bill. 

30/74 BURTON HALL 

The following Report Ho. 11/1974 from the Chief Executive 
Officer was submitted:— 

"I wish to advise the Board that Dublin County Council has 
agreed to lease Burton Hall, Foxrock, to the Health Board for a 
period of 5 years and that the approval of the Minister for 
Health has been obtained. The premises consist of a large 
residence in good repair, outoffices, a large separate building 
formerly used as an indoor training arena, substantial gardens 
and pleasure grounds. They were obtained by the County 
Council on the acquisition of the Hume Dudgeon estate which 
is zoned for office and light industry development. The rent 
proposed by the County Council is £4,000 per annum, which 
wi l l be subject to the approval of the Minister for Health in 
the light of the specific purposes for which the premises wi l l 
be used. 

Burton Hall provides an exceptionally favourable prospect in 
the matter of community based services for which facilities in 
the area are very limited. It wil l be necessary to decide 
priorities and to consider also how requirements of the 
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psychiatric service may be met. A further and more detailed 
report will be made as soon as possible. 

Pending the commencement of services the engagement of 
a Caretaker will be necessary." 

After a discussion to which Mr. Ruane and Councillor Hayes 
contributed, the following motion proposed by Councillor M. 
Carroll and seconded by Dr. Doyle was unanimously passed:— 

"That the proposals outlined in Report No. 11/1974 be 
adopted." 

31/74 RECOMMENDATIONS FROM LOCAL 
HEALTH COMMITTEES 

The following Report No. 12/1974 from the Chief Executive 
Officer was submitted:— 

"KUdare: 
(a) That the guidelines for determination of full eligibility 

under the Health Act, 1970 be reviewed within 3 months. 
(b) Recommends to the Eastern Health Board to request the 

Department of Health to sanction immediately the outline 
plans for Phase III of the reconstruction of St. Vincent's 
Hospital, Athy. 

Dublin County: 
(a) Recommends that the Eastern Health Board consider the 

employment of Dieticians and Home Economics Teachers 
in its Health Services and the making of provision for 
post graduate training. 

(b) That this Committee recommends that the Minister for 
Social Welfare gives urgent consideration to the provision 
of free transport and electricity to people between the 
age of 65 and 69 years whose income or social welfare 
benefits are less than or equal to old age pension benefits." 

After a discussion on each item, hereunder are the decisions 
agreed to by the members:— 

Kildare: 
(a) It was agreed that this recommendation could not be 

complied with because of the administrative difficulties 
and because of the upset that changes in the guidelines 
would cause in the other Health Board areas if revised at 
such a short interval. 

(b) Agreed. 
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Dublin County: 
(a) Agreed. 
(b) Agreed. 

32/74 CONSULTATIVE COUNCIL'S REPORT— 
THE GENERAL PRACTITIONER IN IRELAND 

The above report was circulated to all the members and 
after a general discussion it was agreed that the document 
was too important to be discussed at this meeting. It was 
accordingly resolved on a proposal by Dr. Meade, seconded by 
Councillor P. J. Burke, as fol lows:— 

"That a Working Party of the Board be appointed to study 
the implications of the recommendations in the report and to 
report to the Board." 

The following were appointed: Drs. Meade, Doyle, Walker, 
Jennings, Mahon, Cullen, Miss Lacey, Mr. Birmingham and 
Mr. F. Donohue, Programme Manager, Community Care. 

33/74 WESTERN HEALTH BOARD LETTER RE 
APPEAL AGAINST DECISIONS OF 

COMHAIRLE NA n-OSPIDEAL 

The following letter dated 2nd January, 1974 was sub
mitted:— 

"Re: Health Act 1970 Section 41— 
Comhairle na n-Ospideal 

I set out below copy of resolution passed by my Board at 
recent meeting calling on the Government to amend the above 
legislation to allow the right of appeal by Health Boards to 
the Minister for Health against decisions taken by Comhairle 
na n-Ospideal. I would be glad if you would bring the terms 
of the resolution to the attention of your Board at its next 
meeting. 

Resolution: 
That the Western Health Board would call on the Govern

ment to amend the Health Act 1970, Section 41 , to allow the 
right of appeal by Health Boards to the Minister for Health 
against decisions taken by Comhairle na n-Ospideal.' " 

After a discussion to which Councillor Burke, Mr. O'Flynn, 
Dr. Meade, Dr. McCormlck, Dr. O'Connell and Commissioner 
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Hayes contributed, the following motion was proposed by 
Councillor Burke, seconded by Dr. Meade:— 

"That the Eastern Heailth Board call on the Government to 
amend the 1970 Health Act to allow the right of appeal by 
Health Boards to the Minister for Health against decisions 
taken by Comhairle na n-(Ospideal." 

The following amendment was proposed by Commissioner 
Hayes and seconded by Commissioner O'Keeffe:— 

"That the Eastern Health Board note the resolution of the 
Western Health Board on appeals against An Comhairle 
decisions." 

The amendment was defeated by 20 votes to 1, the voting 
being as fol lows:— 

For: Commissioner J. Berry, Mr. J. Corcoran and Councillor 
M. Cunningham, Commiissioner L. Hayes, Commissioner J. 
O'Keeffe, Councillor J. Teemple and Dr. J. Walker—7. 

Against: Councillor M. Brady, Councillor P. J. Burke, Mr. M. 
Birmingham, Councillor M. Carroll, Mr. H. Corrigan, Dr. J. 
Cullen, Deputy Dockrell, Dr. Doyle, Councillor Guinan, Mr. K. 
Harrington, Councillor P. Hickey, Dr. Jennings, Miss Kinsella, 
Miss Lacey, Councillor A. Mahon, Dr. Mahon, Dr. A. Meade, 
Dr. O'Connell, Mr. D. O'Tlynn, Mr. Ruane—20. 

The amendment was declared lost and the original resolution 
as proposed by Councillor Burke and seconded by Dr. Meade 
was carried on the same woting. 

34/74 CREATION (OF ADDITIONAL POSTS 
AND EXCESS EXPENDITURE 

The following report NJo. 13/1974 from the Chief Executive 
Officer was submit ted:— 

" 1 . Geriatricians 
In the detailed Report on the development of geriatric ser

vices submitted to the Board in May last year it was noted 
that a total of at least 9 Geriatricians would be required for the 
Eastern Health Board area for the purposes of a fully developed 
service. There were them 3 Geriatricians engaged—1 based 
on St. James's and 2 orn James Connolly Memorial Hospital 
and St. Mary's Hospital work ing also in association with Jervis 
Street, St. Laurence's andi the Mater Hospitals. 

The Board noted that it was proposed to enter into further 
discussions with the pairties concerned with a view to the 
creation of an additional post in association with St. James's 
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Hospital, 2 posts at St. Vincent's Hospital, Elm Park and an 
extra post for the North City and County area. As a result of 
the consultations, agreement has been reached with regard to 
a second appointment based on St. James's Hospital and an 
appointment at St. Vincent's Hospital. 

In regard to the North City and County area there is not an 
immediate need for a third post, but the rate of housing 
development is such that there should be no undue delay in 
securing the services of an additional Specialist for that area 
if the need arises. Taking also into account development in 
South County Dublin and in Co. Wicklow it would be advis
able to be in a position to make early provision for the needs 
of this region. At this stage, accordingly, it is proposed to 
proceed on the basis of a complement of 7 posts inclusive of 
the appointment to be made in association with St. Vincent's 
Hospital and the additional appointment at St. James's 
Hospital. 

2. Approved Schools 

By Circular KA 122/59 of 17/1/1974 the Minister for Health 
has approved payment of revised capitation rates of £11 00 
per week instead of existing rates of £9-90 per week for 
persons maintained by Health Boards in Approved Schools 
with effect from 1/4/1973. 

The total extra expenditure, for which no provision has been 
made in the Estimate, wil l amount to £21,000 in the current 
year, and £21,000 in the year 1974/75." 

On a proposal by Councillor M. Carroll, seconded by Coun
cillor J. Sweeney, it was unanimously resolved as fol lows:— 

"That we, the Eastern Health Board, consent to the pro
posals contained in Report No. 13/1974 and authorise the 
expenditure of £21,000 in-the current year, and £21,000 in the 
year 1974/75 in excess of that provided in the Estimate of 
Expenses for 1974/75 under the following heads:— 

Amount Amount 
Service Purpose of Expenditure 1973/74 1974/75 
Health Children in Care £21,000 £21,000." 

35/74 ABSTRACT OF ACCOUNTS 

The following report No. 14/1974 from the Chief Executive 
Officer was submitted:— 

"I submit Abstract of Accounts of the Eastern Health Board 
for the year to 31st March, 1973. The Abstract details the 
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Revenue and Capital income and expenditure on the Health 
Services operated by the Board, and includes Statement of 
Balances, together with the following Statements:— 

Particulars of Expenditure in respect of the Board's Hospitals 
and Homes, Average Daily Cost of the Board's Hospitals and 
Homes, Statement of Capital Debt. 

Details are also given of the Income and Expenditure on the 
Public Assistance Services which the Board provided on an 
agency basis for the Dublin Corporation and the Councils of 
Counties Dublin and Kildare. 

The General Purposes Services (Revenue) Account is in 
respect of Salaries of Health Inspectors engaged on Housing 
and Sanitary Services, which is recoupable from the rating 
authorities for whom the service is provided. 

The following summary statement compares the Gross ex
penditure less minor receipts on Health Services for the year 
with the amounts in the Estimate of Expenses approved by the 
Minister:— 

Estimate of 
Expenses 

1972/73 

£ 

Actual 
Expenditure 

1972/73 

General Medical Serv ices— 
[Choice of Doctor Scheme, Medicines, etc.) 

Hospitals and Homes— 
Joint Board Hospitals 
Board's Hospitals 
Extern Hospitals 

Psychiatric Services 
Maternity and Child Health Services 
Tuberculosis and Other Infectious Diseases 
Dental, Ophthalmic and Aural Services 
Specialist Services 
Rehabilitation and Maintenance of Disabled 

Persons 
Children in Care 
Ambulance Services 
Supervision of Food and Drugs 

B!;nd Welfare 
Registration Expenses 

Central Services 

2.165,500 4,057,907 

3,138,000 
3,309,200 
8,992,500 
5,005,200 

842.500 
577,000 
384,500 
463,000 

756,000 
242,000 
307,000 

74,500 
101,000 

22,400 
1,035,700 

3,552,404 
3,502,106 
9,023,781 
5,512.155 

796,552 
570,675 
334,443 
404,350 

937,178 
235 945 
372,050 

72,280 
116,648 

16.098 
1,237,825 

£27,416 000 £30,742 397 
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It wil l be noted that the gross expenditure was approxi
mately £3 3 million more than the estimate approved by the 
Minister. The General Medical Services, which cost £1.9 
million more than estimated, account for the major portion of 
the overall increase. This was due largely to the under
estimation of the impact of the Choice of Doctor Scheme 
which became operative in the Eastern Health Board area on 
1st Apri l , 1972. 

The Joint Board Hospitals, St. James's and James Connolly 
Memorial Hospital, over whose expenditure the Board has no 
direct control, account for £400,000 of the increase. 

The other increases amounting to approximately £1 million 
are due to Salaries and Wages Awards, price increases, and 
increases in welfare allowances. 

The gross expenditure for the year, expressed in terms of 
the Board's Programmes, was as follows:— 

£ 
General Hospital Programme 15,913,296 
Special Hospital Programme 5,957,705 
Community Care Programme 7,633,572 
Central Services 1,237,824 

Total £30,742,397 

At the end of the year there was a cumulative deficit of 
£2,698,160-94. This is shown in the Statement of Balances as 
due in respect of Health Services Grant. It is made up as 
fol lows:— 

£ £ 
Health Grant due to 31 /3 /1971 67,793.51 

Health Grant due to 31 /3 /1972 1,030,670.67 

1,098,464.18 
Less port ion of 1971/72 Health Grant 

received in 1972/73 355,000.00 

743,464.18 
Health Grant due 1972/73 (excess of 

expenditure over income) 17,598,696-76 

Less Health Grant 1972/73 received 15,644,000 00 

1,954,696 .76 

Total 2,698,160.94 
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The Accounts for the yeirs 1971/72 and 72/73 are at pre
sent being audited. The Health Grant for these years cannot 
finally be determined unti the audit has been completed. 
Furthermore, there may be additional amounts due from 
rating authorities in respec; of these years which wi l l reduce 
the amount payable out o Health Services Grant. It is un
likely, however, that such adjustments wil l significantly reduce 
the amount of Grant outstanding: Accordingly, the Depart
ment of Health has been requested to make a substantial pay
ment on account before ths end of the current financial year. 
Such payment would ensure that the Board's Bank overdraft 
would not become unduly high in the early months of the 
coming financial year." 

After a discussion to v/hich Commissioner Hayes, Coun
cillor Burke, Dr. Doyle, Mi. Corcoran and Dr. O'Donnell con
tributed, the following resolution proposed by Mr. H. Corrigan 
and seconded by Councillor P. J. Burke was unanimously 
adopted:— 

"That Report No. 14/1974 be noted." 

36/74 OVERDRAFT ACCOMMODATION 

The following Report No. 15/1974 from the Chief Executive 
Officer is submitted:— 

" A t its meeting on 6th December, 1973 (Minute No. 
125/73) the Board consented to the temporary borrowing of 
£2,000,000 from its Bankers by way of overdraft during the 
three months ending on 31st instant. 

The amounts to be received from the rating authorities for 
the next financial period have yet to be ascertained. They wil l 
be less than the amounts, totalling £9,806,088, for the current 
year for the reasons that the next period wil l be the nine 
months to 31st December. 1974 and that there wil l be the on
going shift of health expenditure from local funds to the central 
fund. The reduction in the amount receivable from the rating 
authorities wil l be reflected in higher grants from the Depart
ment of Health. 

Experience has shown that the flow of income from the 
rating authorities is very slow in the first three months of the 
financial year. The instalments of grant are received from the 
Department of Health on the last day of each month. There 
wi l l , therefore, be continuing dependence on Overdraft working 
during the next three months; it is expected that the maximum 
requirement wil l be £3,000,000. 
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I recommend, therefore, that the Board consent to temporary 
borrowing by way of Overdraft up to a limit of £3,000,000 
during the three months ending on 30th June, 1974." 

On a proposal by Mr. D. O'Flynn, seconded by Commis
sioner Hayes, it was unanimously resolved as fo l lows:— 

"That the Eastern Health Board hereby consent to the tem
porary borrowing by way of overdraft as outlined in Report No. 
15/1974." 

3 7 / 7 4 NOTICE OF MOTION 

The following motion proposed by Commissioner Hayes and 
seconded by Mr. Ruane was considered:— 

"That the Eastern Health Board, in conjunction with the 
Department of Health, be asked that a rota be provided to 
callow for two hospitals on the North Side rather than one at 
(present and so help to overcome the dilemma being experi
enced by the members of the Dublin Fire Brigade Ambulance 
Services regarding reception of accident cases." 

Commissioner Hayes explained the purpose of the motion 
Qnd after a discussion to which Mr. O'Flynn and Dr. Doyle 
(contributed and to which Mr. J. J. Nolan, Deputy Chief Execu
t ive Officer replied, it was agreed to refer the matter to the 
INorth City Hospitals Council for consideration. 

3 8 / 7 4 CORRESPONDENCE 

(a) A letter containing the following resolution from the 
IMorth-Western Health Board was read:— 

"That the North-Western Health Board ask Telefis Eireann 
t:o cease transmitting advertisements for alcoholic drinks on 
Television and Radio." 

After a short discussion it was agreed on a proposal by 
Mr. O'Flynn, seconded by Commissioner Hayes, that it be 
rnoted. 

(b) Letter dated 22nd February from the Irish Public Bodies 
Mutua l Insurances Ltd. advising of its 48th General Meeting 
wvas read. It was agreed that the current representative of the 
Board, Councillor M Carroll should represent the Board at 
tlhis meeting. 
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(c) In connection with the completion of the lease with 
the St. James's Hospital Board the Chairman drew the atten
tion of members to the map displayed in the Boardroom 
which showed the area and buildings which it had previously 
been agreed to lease to the Board of St. James's Hospital. 

The meeting terminated at 8.15 p.m. 

CORRECT: 

Eoghan 0 Caoimh, 

Chief Executive Officer. 

CHAIRMAN. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 4th April, 1974 at 6 p.m. 

Present: 

Berry, Commissioner John 
Brady, Councillor M. 
Burke, Councillor P. J. 
Corrigan, Mr. Hugh P. 
Cullen, Dr. J. 
Cunningham, Councillor 

Michael 
Dockrell, Deputy H. P. 
Guinan, Councillor J. 
Hayes, Commissioner L. 
Hickey, Councillor P. 
Jennings, Dr. P. C. 
Kinsella, Miss Kay 

Leonard, Commissioner T. 
McCormick, Dr. James 
Mahon, Councillor A. 
Mahon, Dr. J. R. 
Meade, Dr. A. 
O'Flynn, Mr. D. 
O'Keeffe, Commissioner J. 
Ruane, Mr. Martin 
Sweeney, Councillor J. 
Timmons, Deputy Eugene 
Timmins, Deputy G. 
Walker, Dr. J. 

Apologies for Absence: 

Mr. J. Corcoran, M.B.; Dr. J. Stephen Doyle, Mr. K. Harrington, 
B.D.S.; Miss Mary Lacey, and Councillor J. Temple. 

Councillor P. Hickey, Chairman, presided. 

Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan 
Deputy Chief Executive 
Officer 

Prof. Ivor Browne, 
Chief Psychiatrist 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Mr. F. J. Donohue, 
Programme Manager, 
Community Care 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. Elliott, 
Planning & Eval. Officer 

Mr. P. J. Swords 
Mr. J. Clarke 
Mr. F. J. McCullough 
Mr. H. Dunne 
Mr. J. Doyle 
Mr. A. O'Brien 
Mr. K. Quinn 
Mr. P. A. Sheehan 
Miss L. O'Kelly 
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39/74 CONDOLENCE 
The Chairman advised the meeting of the recent death of 

Mr. Charles O'Callaghan, Clerk of Works, and paid tribute to 
him for his outstanding service to the Board and to its pre
decessors. The members stood in silence as a mark of respect 
and directed that the Board's sympathy be conveyed to the 
widow and family of the deceased. 

40/74 CONFIRMATION OF MINUTES 
The minutes of the meeting of the 7th March, 1974 having 

been circulated were confirmed on a proposal by Commis
sioner Leonard, seconded by Cllr. Mahon, subject to the 
inclusion in Minute 38/74 (a) of the following, after the word 
"noted" , "if R.T.E. were prepared to implement the new 
code of ethics relating to the advertising of alcoholic drinks 
the basis for many of the present complaints would be 
removed." 

41/74 PROCEEDINGS OF COMMITTEES 

The Reports of the proceedings of the following Committees 
having been circulated were confirmed. 
(a) No. 1 Visiting Committee meeting held at District 

Hospital, Bait in glass on 14th March, 1974. 
(b) No. 2 Visiting Committee meeting held at Central Mental 

Hospital, Dundrum on 4th March, 1974. 

Arising from this report Mr. Ruane queried why the report 
of the working party was not available to members of the 
Board before being released to the Press and the Chief 
Executive Officer explained that he was satisfied that no officer 
of the Board had released the information. Dr. McCormick 
suggested that the "Press Council Code" might be used to 
prevent this sort of thing happening in the future. 

Replying to Mr. Ruane regarding the employment of 
psychiatric nurses in Dundrum, Professor Browne stated that 
the special needs of persons detained there required a multi-
disciplinary team approach in which psychiatric nurses could 
have a role, and went on to explain that the emphasis now
adays was on therapeutic work. The current arrangements 
regarding hours and days of working by psychiatric nurses 
and the system of promotion were not conducive to the 
fulfilment of that role. 
(c) No. 3 Visiting Committee meeting held at St. Vincent's 

Hospital, Athy, on 7th March, 1974. 
(d) No. 3 Visiting Committee meeting held at St. Mary's 

Hospital, Naas, on 7th March, 1974. 
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42/74 QUESTIONS 

On a proposal by Councillor P. J. Burke, seconded by 
Councillor J. Sweeney, it was unanimously resolved that the 
Chief Executive Officer should answer the questions put. 

Question: Dr. A. Meade to ask: 

"Wi th reference to Chief Executive Officer's Report on the 
Choice of Doctor Scheme No. 2/1974 and the payments to 
doctors, could he please inform the Board how many doctors 
who were paid over £500 during the month of August, 1974 
have 

(a) one or more assistants in practice; 

(b) were using deputising or locum services to enable 
them to render such a high number of services." 

Reply: 
The information at (a) and (b) is not readily available at 

present. It is understood that the Payments Board is preparing 
comprehensive data on all aspects of the Choice of Doctor 
Scheme. The compilation of the information is at an advanced 
stage and will be made available to Health Boards. When the 
information requested is available the question will be re-
tabled on the Board's Agenda. 

43/74 REPORT OF SUB-COMMITTEE WORKING PARTY 
ON THE PROVISION OF A NEW UNIT AT 
CENTRAL MENTAL HOSPITAL, DUNDRUM 

The Working Party report having been circulated was dis
cussed and as the Board's approval in principle to the building 
of units referred to in the report had been received already 
the question of staffing recommended in the report was raised 
by Mr. Ruane. Miss Kinsella considered that when the work
ing party policy was being implemented a working party to 
study the welfare aspects of the patients should also be set 
up and on the suggestion of the Chairman agreed to table a 
motion for a future meeting. Dr. McCormick did not agree 
with the working party's recommendation to employ young 
therapists as he felt that this would appear to eliminate 
dedicated and experienced staff. Dr. Cullen and Professor 
Browne also contributed to the general discussion. 

44/74 DISPOSAL OF LAND AT BALHEARY 

The following report No. 20/1974 from the Chief Executive 
Officer was submitted:— 
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"Resulting from the reorganisation of water supplies to St. 
Ita's Hospital, the above site is no longer required for use by 
the Board. The site is shown on a map which is submitted 
with this report. 

The area of the site is 3 acres 0 roods 33 perches 23 sq. 
yards. This land was purchased by the Joint Committee of 
Grangegorman Mental Hospital from Michael K. Walsh of 
Balheary House, Swords, Co. Dublin in 1934. 

The Board's Valuer has valued the site at £2,500 and 
Dublin Co. Council have offered to purchase the site for this 
sum and to pay the proper legal costs. 

It is the Council's intention to use the site for road widen
ing. This report is submitted in conformity with Section 83 
of the Local Government Act, 1946. 

Section 83 provides that at the first meeting of the Eastern 
Health Board held after the expiration of ten clear days from 
the date of the circulation of this report, the Board may resolve 
that the disposal of this property as proposed shall not be 
carried out, or that it shall be carried out in accordance with 
terms specified in the resolution. If the Board resolves that 
the disposal shall not be carried out, it shall not be carried out. 

On the other hand, if the Board does not pass a resolution 
as to the manner in which the disposal shall be carried out, 
the disposal may, with the consent of the Minister for Health, 
be carried out in the manner set out above." 

On a proposal by Mr. D. O'Flynn, seconded by Deputy 
Dockrell, the following motion was unanimously resolved:— 

"That the proposals outlined in Report No. 20/1974 be 
adopted." 

45/74 CHOICE OF DOCTOR SCHEME 
INVESTIGATION OF COMPLAINTS AGAINST 

MEDICAL PRACTITIONERS 

Report No. 17/1974 from the Chief Executive Officer was 
submitted in which it was stated that in the event of com
plaints against a medical practitioner for failing to meet his 
obligations under the Choice of Doctor Scheme, that it would 
be necessary to have a member of the Board who was a 
medical practitioner available for consultation and investiga
tion. The Chief Executive Officer advised that it would be wise 
to elect two members so as to have a substitute available if 
for any reason a member was not available. The following 
were proposed: 



49 4/4/1974 

(1) Dr. A. Meade — Proposed by Dr. McCormick 
Seconded by Dr. Walker 

(2) Dr. P.Jennings — Proposed by Dr. Cullen 
Seconded by Mr. H. Corrigan 

The Board agreed unanimously to the appointment of both 
of the above members to the investigations committee. 

46/74 MEATH HOSPITAL ACT 1952 ELECTION OF 
MEMBERS 

The following Report No. 18/1974 from the Chief Executive 
Officer was submitted: 

"Under the Health Act, 1970 (Adaptation) Regulations 
1972 the Eastern Health Board appoint 11 nominees to the 
Meath Hospital Board. 

For the information of the members the following are its 
current representatives:— 

Alderman Philip A. Brady, T.D., M.P.S.I., P.C., "Santessa", 
14 Leicester Avenue, Rathgar. 

Councillor P. J. Burke, 251 Swords Road, Santry, Dublin 9. 
Councillor John Boland, 94 Monastery Road, Clondalkin, 

Co. Dublin. 
Councillor J. Connolly, 39 Hughes Road, Walkinstown, 

Dublin 12. 
Councillor H. P. Dockrell, T.D., 105 Newtownpark Avenue, 

Blackrock. 
Councillor Miss M. Ennis, Springhill, Garristown, Co. Dublin. 
Mr. John J. Hunt, 94 Griffith Avenue, Dublin 9. 
Prof. Ivor Browne, Chief Psychiatrist, Eastern Health Board. 
Cllr. J. Guinan, 13 Thornhill Road, Mt. Merrion, Co. Dublin. 
Dr. Angela Mclnerney, Huntstown House, Mulhuddart, Co. 

Dublin. 
The current vacancy is created by the death of the late Mr. 

Matt. Gallagher. 
The Meath Hospital have requested that the Board nominate 

another member to fill this vacancy. It is a matter for the 
Board to so arrange." 

A letter was read from the Meath Hospital Board paying 
great tribute to the late Mr. M. Gallagher for his services to 
their Board. Two candidates were proposed for the vacancy: 

(1) Mr. P. Gallagher —Proposed by Cllr. P. J. Burke 
Seconded by Cllr. J. Guinan 

(2) Commissioner J. Berry—Proposed by Comm. O'Keeffe 
Seconded by Comm. Hayes 
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For Mr. Gallagher: 12 Votes— 
Cllr. Brady, Cllr. Burke, Dr. Cullen, Cllr. Cunningham, Cllr. 

Guinan, Cllr. P. Hickey, Commissioner Leonard, Dr. McCor-
mick, Cllr. Mahon, Dr. Meade, Cllr. J. Sweeney, Deputy E. 
Timmons. 

For Commissioner Berry: 12 Votes— 
Commissioner Berry, Mr. H. Corrigan, Deputy Dockrell, 

Commissioner Hayes, Dr. Jennings, Miss Kinsella, Dr. Mahon, 
Mr. O'Flynn, Commissioner O'Keeffe, Mr. Ruane, Deputy 
Timmins, Dr. Walker. 

The Chairman exercised his casting vote in favour of Mr. 
Gallagher, who was declared elected. 

47/74 NOTICES OF MOTION 

(a) The fol lowing motion in the names of Cllrs. Brady, Temple 
and Sweeney, was deferred to the next meeting due to 
the absence of CouncillorTemple: 

"That we request the Minister for Health to restore to 
members of the Eastern Health Board and Local Health 
Committees the privilege of issuing temporary health 
cards in cases of emergency." 

(b) The fol lowing motion in the name of Mr. M. Ruane was 
seconded by Miss Kinsella: 

"I hereby request the Eastern Health Board to give 
encouragement and support to all members of its staff 
who wish to further their training and experience wi thout 
incurring any professional or financial loss." 

Mr. Ruane explained the reasons for the motion and he 
was very pleased to learn from the Personnel Department that 
they were very much in favour of furthering the training and 
experience of the various staffs of the Board. He was also 
very anxious that recognition under the Superannuation Acts 
should be allowed for any time given by an officer in a course 
of study or training. After a short discussion to which the 
fol lowing members contributed, Dr. McCormick, Miss Kinsella, 
Dr. Walker, Mr. O'Flynn, Cllr. Brady, Dr. Cullen, Commis
sioner Hayes, Cllr. Burke, and to which the Personnel Officer 
replied, the motion was unanimously adopted in principle. 

48/74 CORRESPONDENCE 

(a) The fol lowing letter dated 22nd March, 1974 from the 
Department of Health was read and noted:— 

"I am directed by the Minister for Health to state that 
he has noted your letter of 11th March, 1974 regarding 
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the resolution by your Board concerning the right of 
appeal to him by Health Boards against decisions of 
Comhairle na n-Ospideal." 

(b ) The following letter dated 14th March, 1974 from the 
Dublin Corporation was read: 

"I wish to inform you that the Commissioners for the 
Corporation, having considered Report No. 43/1974 
(copy enclosed) at their Monthly Meeting on 4th March, 
1974 adopted the following resolution: 

'It is hereby resolved that the Right Honourable the 
Lord Mayor, Aldermen and Burgesses of Dublin note the 
contents of Report No. 43/1974 and that Dublin Cor
poration, subject to the consent of the Minister for Local 
Government, enter into an arrangement with the Eastern 
Health Board pursuant to Section 25 of the Health Act , 
1970, whereby the Board will administer for the period 
from 1st Apri l , 1974 to 31st December, 1975 on behalf 
of the Corporation the powers, functions and duties of 
the Corporation relating to public assistance services for 
its public assistance district as specified in Section 84 
of the Health Act, 1970 and relating to the Cheap Fuel 
Scheme under the Social Welfare (Miscellaneous Pro
visions) Act, 1957, and that the City Seal be affixed to 
any necessary documents.' 

I have requested the consent of the Minister for Local 
Government to the proposed arrangement." 

On a proposal by Commissioner Hayes, seconded by Com
missioner Berry, the Board agreed to undertake services as 
requested. 

49/74 GENERAL 

(a) Mr. J. J. Nolan, Deputy Chief Executive Officer, advised 
the meeting that the Catholic Institute for the Deaf, Sti l l-
organ, had advised the Board that it was disposing of a 
small plot of ground, part of its property, and the mem
bers offered no objection to the sale. 

(b) The Chief Executive Officer advised the members that 
the financial allocation for the current year had not been 
received from the Department of Health but that as soon 
as it was available he would consult with the Chairman 
and fix a date for a meeting to consider the allocation. 
Miss K. Kinsella raised the question of the payment of a 
grant to a group called the Community Health Education 
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Centre and the Chief Executive Officer stated that until 
the allocation was available he would not be in a position 
to report. 

(c) Councillor Mahon raised the question of the alteration 
of the geographical definitions of the catchment areas 
for north and south Kildare based on St. Loman's and 
St. Dympna's, Carlow. After a short discussion to which 
Commissioner Hayes and Councillor Mahon spoke, it 
was moved by Dr. McCormick and seconded by Dr. 
Walker that a report be available at the next meeting of 
the Board on this subject. 

The meeting terminated at 7.30 p.m. 

CORRECT: 

Eoghan 0 Caoimh 

Chief Executive Officer 

CHAIRMAN
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 2nd May, 1974 at 6.45 p.m. 

Present: 

Belton, Cllr. Dr. 
Berry, Commissioner J. 
Birmingham, Mr. Michael E. 
Brady, Cllr. M. 
Burke, Cllr. P. J. 
Corcoran, Mr. J. 
Corrigan, Mr. Hugh P. 
Cullen, Dr. J. 
Cunningham, Cllr. M. 
Dockrell, Deputy H. P. 
Doyle, Dr. J. Stephen 
Guinan, Cllr. J. 
Harrington, Mr. Kevin A. 
Hayes, Commissioner Liam 
Hickey, Cllr. Patk. 

Kinsella, Miss Kay 
Lacey, Miss Mary 
Leonard, Commissioner T. 
McCormick, Dr. James 
Mahon, Dr. J. R. 
Meade, Dr. A. 
O'Flynn, Mr. Dermot 
O'Keeffe, Commissioner 

James 
Ruane, Mr. Martin 
Sweeney, Councillor J. 
Temple, Councillor J. 
Timmins, Deputy G. 
Timmons, Deputy Eugene 
Walker, Dr. John 

Councillor P. Hickey, Chairman, presided. 

Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Mr. E. Keyes, 
Programme Manager, 
Special Hospital Care 

Mr. F. Donohue, 
Programme Manager, 
Community Care 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. Elliott, 
Planning & Evaluation 
Officer 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Prof. Ivor Browne, 
Chief Psychiatrist 

Mr. J. Clarke 
Mr. F. McCullough 
Mr. P. J. Swords 
Mr. M. Murray-Hayden 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. C. D. McElree 
Mr. E. Butler 
Mr. K. Quinn 
Mr. F. Wil l iams 
Miss L. O'Kelly 
Mr. E. Dunphy 
Mr. B. Garvey 
Mr. P. A. Sheehan 
Mr. A. J. Duggan 
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50/74 The Chairman congratulated Councillor Dr. Belton on 
Ins recovery from his recent illness and the members joined 
with the Chairman in extending their good wishes to him. 

51/74 The Chairman introduced Mr. Keyes, the new Pro
gramme Manager, Special Hospital Care and the members 
joined with the Chairman in giving Mr. Keyes a very warm 
welcome. 

52/74 CONFIRMATION OF REPORT OF COMMITTEE 
OF THE WHOLE HOUSE ON THE ESTIMATE 

OF EXPENSES FOR 9 MONTHS ENDING 
31 /12 /74 

The Chairman referred to the splendid work done by the 
members in Committee and to the very full explanations given 
by the different officers to queries raised. Having invited com
ment from members who were unable to be present at the 
Committee meeting of the Whole House he prefaced the dis
cussion by the following statement: 

"The cost of the Health Services for the coming year shows, 
as is to be expected in view of the current inflationary trends, 
an appreciable increase of their cost for the last financial year. 
I do not want to anticipate any comments or opinions my 
colleagues may wish to voice but there are a few significant 
features I wish to refer to briefly. 

(1) Local Authority representatives wil l note that the rate 
contributions amount to about 17 / - of expenditure. This is 
the second year of the phasirfg out of contributions from the 
rates which will end completely at the start of 1977. 

(2) Another feature calls for comment, namely the increased 
emphasis on the CommLnity Care programme. Over the past 
tew years, the Board has made a significant input of funds into 
the Psychiatric Service ard several members have on occasions 
called for a similar development of the Community Care pro
gramme. I think the estimate is geared to this approach. For 
the nine months of this year a sum of £6-8m. is allocated for 
keeping the Community Care Services running at their existing 
level. Moreover, the estimate provides for additional expendi
ture of the order of over £«£ million for further improvements. 

Finally, I would like to refer to financial assistance to volun
tary organisations. It has been the declared policy of this 
Board and its predecessor, the Dublin Health Authority, to 
foster and supplement the efforts of a multiplicity of voluntary 
organisations which we are fortunate to have operating in all 
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our constituent areas. This policy is being continued and in 
the coming nine months a total of approximately £600,000 is 
provided, which represents an increase of about £200,000." 

After a general discussion the following motion proposed 
by Mr. D. O'Flynn and seconded by Deputy Dockrell was 
unanimously adopted:— 

"That we, the Eastern Health Board, having met as a 
Committee of the Whole House, on the 2nd day of May, 
1974 and having considered the Estimate of Expenses for 
the nine months ending 31st December, 1974 do hereby 
recommend that the Estimate be adopted by the Board as 
follows: 

Expenditure 

General Hospital Care 

Special Hospital Care 

Community Care 

Central Services 

Public Assistance Services 

Health Inspectors 

Estimated Gross Expenditure 

Estimated Income 

Estimated Net Expenditure 

Estimate 
1973/74 

£000 

17,952.4 

5,980.5 

7,881.4 

1,375.6 

1,181.2 

120.8 

34,491 -9 

2,519-9 

31,972.0 

Revised 
Estimate 
1973/74 

£000 

17,718 .0 

6,592.0 

8,651.0 

1,409.0 

1,191.9 

159.0 

35,720.9 

2,770.9 

32,950.0 

 Estimate for 
9 months 

ending 
 31/12/74 

£000 

 14,506.7 

5,253.6 

7,311.7 

1,168.0 

890.2 

1 1 . 0 

29,240.2 

2,140.2 

2 7 , 1 0 0 . 0

53/74 CONFIRMATION OF MINUTES 

Minutes of monthly meeting held on the 4th Apri l , 1974 
having been circulated were confirmed on the proposal of 
Cllr J. Guinan seconded by Commissioner Hayes. 
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54/74 PROCEEDINGS OF COMMITTEES 

The reports of the proceedings of the following Committees 
having been circulated were adopted as follows:— 

(a) No. 1 Visiting Committee meeting held at St. Colman's 
Hospital, Hathdrum on 18th April, 1974. 

(b) No. 2 Visiting Committee meeting held at Cherry Orchard 
Hospital on 1st April, 1974. 

Arising from this report Dr. Walker referred to the number 
of cases of food poisoning in Cherry Orchard and also referred 
to the reasons set out by the Medical Superintendent there 
of the cause. Commissioner Berry, Dr. Belton, Mr. Corrigan 
and Dr. McCormick took part in the discussion which followed 
and Dr. O'Donnell repied giving a summary of the causes. 
Dr. Walker then proposed the following motion, which was 
seconded by Mr. K. Harrington and unanimously adopted:— 

"That this Board having noted that continuing incidence 
of salmonella infection as reported by the Medical Super
intendent of Cherry Orchard Hospital, recommend to the 
Department of Agriculture and to the Veterinary authorities, 
that adequate controls be introduced and enforced so as to 
prevent the importation and sale of animal feeding stuffs 
which are contaminated and likely to cause human illness." 

Dr. R. Belton was concerned about the feeding of foodstuffs 
containing antibiotics to animals and to the ability of farmers 
to purchase antibiotics for animals because of their injurious 
side-effects to humans. Mr. Corrigan explained that in the 
Control of Sales Regulations 1969 farmers had been exempted 
from its requirements. After a short discussion the following 
proposal by Dr. R. Belton, seconded by Dr. McCormick, was 
unanimously adopted:— 

"That the Eastern Health Board urges the Department of 
Health to introduce egislation to restrict the sale of anti
biotics for use on animals either therapeutically or in food
stuffs." 

Mr. J. J. Nolan, Deputy Chief Executive Officer, referred to 
the item in the Report regarding the shortage of nursing staffs 
and pointed out to the members that An Bord Altranais had 
recently suggested to :he Minister for Health that the time 
was opportune to appcint a commission to enquire into the 
whole question of nurse training in Ireland and had specifically 
mentioned that one of the points which would merit special 
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consideration was to investigate if the need for a State Enrolled 
nursing qualification existed in Ireland, or if training for this 
qualification should be provided. 

55/74 DISPOSAL OF LAND AT KILGOBBIN 

The following Report No. 16/1974 from the Chief Executive 
Officer was submitted: 

"The dispensary residence and the dispensary (both under 
the same roof) at Kilgobbin, on 2 acres 1 rood statute measure, 
are held by the Board for ever, and discharged from and in
demnified against the payment of all rent. 

The Department of Posts and Telegraphs, in their letter of 
11th August, 1972 requested the Board to sell to them portion 
of the land attached to the residence for the purpose of erect
ing an Automatic Telephone Exchange. The net area required 
by the Department of Posts and Telegraphs is 0.825 acres 
approximately. 

The land is not required for any of the Board's purposes. 
The Chief Valuer has advised that the market value of the plot 
to be sold in fee simple is £4,000. 

I propose, subject to the approval of the Board and to the 
sanction of the Minister for Health, to dispose of 0.825 acres 
of the land at Kilgobbin to the Minister for Posts and Tele
graphs for the sum of £4,000. 

This report is submitted in accordance with the require
ments of Section 83 of the Local Government Act, 1946. 

Section 83 provides that at the first meeting of the Board 
held after the expiration of ten clear days from the circulation 
of this report the Board may resolve that the disposal of this 
property as proposed shall not be carried out or that it shall 
be carried out in accordance with the terms specified in the 
resolution. If the Board resolve that the disposal shall not be 
carried out it shall not be carried out. 

On the other hand, if the Board does not pass a resolution 
as to the manner in which the disposal should be carried out 
the disposal may, with the consent of the Minister for Health, 
be carried out in the manner set out above." 

On a proposal by Commissioner Hayes, seconded by Mr. 
D. O'Flynn, the following resolution was unanimously adopted: 

"That we, the Eastern Health Board, hereby consent to 
the oroposals outlined in Reoort No. 16/1974." 
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56/74 CREATION1 OF ADDITIONAL OFFICES 
AND EXCESS EXPENDITURE 

The fol lowing Report No. 22/1974 from the Chief Executive 
Officer was submitted:— 

" 1 . Additional Offices 

(a) Clinical Psychologist 
Mental Handicap Service 

I have received a request from the Senior Medical 
Consultants engaged in the Mental Handicap Service 
that there is urgent need for the assignment of a 
whole-time Clinical Psychologist to this service. It is 
not possible from within the existing approved estab
lishment of ten posts to make such an assignment 
and I propose with the consent of the Board to create 
an additional office for this purpose. 

(b) Community Social Work Service 

Report number 39/1973 of 27th July, 1973 out
lined proposals for the development of Social Work 
Services in the community and proposed the creation 
of 9 posts of Senior Social Workers and 10 
additional posts of Social Workers. The Board 
approved of the creation of these posts. The Minister 
for Health sanctioned the proposals and we are in the 
process of recruiting the personnel to the posts 
created. 

The report also mentioned that the creation of 10 
posts of Social Worker would be necessary in the 
current year. It has become evident that a number 
of the sociai workers employed by voluntary com
munity bodies, with assistance from the Board, are 
now applying for posts with the Board. It appears 
unlikely that those employed will be replaced by the 
bodies in question. I am therefore proposing the 
creation of a further 16 posts of Social Workers in 
order to increase the numbers of personnel available 
for the development of the service and provide 
replacements for personnel formerly employed by 
voluntary bodies. Board's approval for the creation 
of the new posts is requested. 

Funds have been made available for this purpose 
in the financial allocation to the Board for the current 
financial year. 
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(c) Creation of additional nursing posts, 

Psychiatric Service. 

Psychiatric nursing personnel were granted on a 
national basis an additional three days' annual leave 
with effect from the 1st April, 1973 to bring their 
leave entitlement up to 31 days per year. In addition 
they were granted six days off in lieu of liability to 
work on Public Holidays. With the 1st January now 
being a public holiday, the number of such days has 
increased to seven. Thus the Board has to give an 
additional four days to approximately 1,200 nursing 
personnel in the psychiatric service. This wil l require 
the employment of an additional fourteen staff to 
implement the increase at an approximate cost of 
£16,800. 

(d) Speech Therapy Services 

The Board's Speech Therapy Department, consist
ing of one Senior Speech Therapist and 5 Therapists, 
has been in operation since July 1973. It provides 
services to the three Programmes and sessions are 
done by the Board's Therapists at St. James's and 
James Connolly Memorial Hospitals on a cost refund 
basis. I am anxious to extend this service to provide 
additional sessions in the Kildare and Wicklow areas 
and I propose with the consent of the Board to 
create four additional offices of Speech Therapist to 
do so and to strengthen the services being provided 
in the Dublin area. The additional cost per year wil l 
be £8,000 approximately. 

(e) Night Superintendents, 

St. Columciile's Hospital 

Up to the present senior nursing cover at night is 
provided at St. Columciile's Hospital by Ward Sisters 
who are paid a special allowance. I have received a 
recommendation from the Programme Manager, 
General Hospital Care that one post of Ward Sister 
be upgraded to Night Superintendent and that an 
additional office of Night Superintendent be created. 
I am in agreement with this proposal and now seek 
the approval of the Board to create this post, subject 
to the sanction of the Minister for Health." 
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On a proposal by Mr. Corngan, seconded by Commissioner 
Hayes, the following resolution was unanimously adopted:— 

"That we, the Eastern Health Board, consent to the pro
posals contained in Report No. 22/1974 and authorise the 
expenditure of £29,300 in excess of that provided in the 
Estimate of Expenses for 1973/74 under the fol lowing 
headings:— 

Service Purpose of Expenditure Amount 

Health General Hospitals £2,000 

Dental, Ophthalmic and Aural £8,000 

Psychiatric Hospitals £19,300 

£29,300" 

57/74 PURCHASE OF PREMISES AT DUBLIN 
INDUSTRIAL ESTATE, GLASNEVIN 

The following Report No. 19/1974 from the Chief Executive 
Officer was submitted:— 

"In pursuance of the approved policy of building up a range 
of rehabilitative training centres, workshops and hostels for 
psychiatric patients, a factory premises at the Dublin Industrial 
Estate has been examined. The premises are available on a 
purchase or a rental basis and the advice of the Chief Valuer 
of the Corporation of Dublin has been obtained in this connec
t ion. He has advised that the alternative of purchase would be 
the more favourable for the Board and has reported that the 
price of £47,500, exclusive of V.A.T., for the fee simple 
interest in the premises is fair and reasonable. 

The premises are required and would provide rehabilitation 
facilities for patients in the following categories: 

1. Patients in the long stay programme 50 places 

2. Patients in the short stay programme 10 places 

3. Non-resident patients from the Finglas area 
and surrounding districts 20 places 

80 places 

The factory premises would operate in conjunction with 
the hostel facilities provided at Barrymore House and the 
former Adelphi Nursing Home at the North Circular Road and 
such additional non-institutional facilities as the efforts to 
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reduce the need for in-patient care will necessitate. Modfiica-
i;ons to provide kitchen and dining areas and some additional 
toilet accommodation would cost £500 approximately, it is 
proposed, with the concurrence of the Board, to proceed wi th 
the purchase of the factory premises on the terms outlined 
above. Provision for the project is included in the capital 
budget. 

Operating costs are estimated at £10,000 a year made up 
as fol lows: 

Heating and lighting £1,500 

Meals and sundry incidental expenses £6,500 

Transport £2,000 

Apart from the likely necessity to employ a porter/driver no 
additional staff will be needed at this stage as the necessary 
personnel will be drawn from the industrial and occupational 
therapy centre at St. Brendan's Hospital. 

Application will be made to the European Social Fund, 
through the Department of Labour, for a grant towards the 
cost of purchasing and equipping this Workshop and Re
habilitation Centre and for financial support towards the run
ning costs. The operation will correspond, though wi th greater 
current attention to the long-stay patient, to the training and 
rehabilitation workshop at Hanbury Lane in respect of which 
the Fund has approved support in the sum of £10,250 for 
1973, representing 50% of the eligible expenditure. For the 
same year, support has also been approved for the Day Centre 
and Hostel, Mount Pleasant Square (£21,750); the day/ re
habilitation centre at St. Gabriel's, Clontarf (£11,500), and 
the Day Centre, Usher's Island (£6,190), making a total, wi th 
a sum of £904 in respect of capital expenditure, of £50,594 for 
that year out of the total of £56,384 for which application was 
made. 

The Board's application in respect of 1974 has been broad
ened to include, within the current policy decisions of the 
European Commission in relation to the Fund, training and 
rehabilitation activities for physically-handicapped persons 
and amounts to £123,821." 

On a proposal by Cllr. P. J. Burke, seconded by Commis
sioner Leonard, it was unanimously resolved as fo l lows:— 

"That the proposals outlined in Report No. 19/1974 be 
adopted." 
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58/74 HEALTH SERVICES REGULATIONS 1974— 
CIRCULAR 3/1974 

The above Regulations and accompanying Circular 3/1974 
were circulated for the information of the members and noted. 

59/74 NOTICE OF MOTION 

The following Motion in the name of Cllrs. Brady, Temple 
and Sweeney was withdrawn at the request of Cllr. Brady:— 

"That we request the Minister for Health to restore to 
members of the Eastern Health Board and Local Health 
Committees the privilege of issuing temporary health cards 
in cases of emergency." 

60/74 CORRESPONDENCE 

(a) Letter of 3rd April, 1974 from the Dublin Corporation 
was read:— 

"I wish to inform you that the Commissioners for the Cor
poration, at their Quarterly Meeting on 1st Apri l , 1974 adopted 
the following resolution:— 

"That we the City Commissioners being concerned with 
the urgent need of a Health Centre incorporating facilities 
for Child Guidance in the Kilmore/Bonnybrook district in 
Coolock, call upon the Eastern Regional Health Board to 
give top priority to the provision of the required Health 
Centre on the site already provided by the City Commis
sioners for this purpose." " 

It was agreed to defer the item for a Report at the next 
meeting of the Board. 

(b) Letter dated 4th April received from Dun Laoghaire 
Corporation was read:— 

"I transmit herewith for your information and attention the 
text of resolution which was adopted by the Borough Council 
at its meeting on 4th March, 1974:— 

"That this Council recommends that our representatives 
on the Eastern Health Board take steps to ensure that the 
status of St. Michael's Hospital (Dun Laoghaire) be pre
served, and enlarged, in order to make it the main hospital 
for Dun Laoghaire and South Co. Dublin together with St. 
Columcille's (Loughlinstown) and Monkstown Hospital and 
that a copy of this resolution be forwarded to the Eastern 
Health Board and Dublin Countv Council." ' 
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It was noted that the Board had already adopted the con
tents of the resolution as part of their policy on the general 
hospital development programme which was now awaiting 
decision by the Minister. 

The meeting terminated at 7.30 p.m. 

CORRECT: 

Eoghan 0 Caoimh, 

Chief Executive Officer. 

Chairman. 
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EASTERN HEALTH BOARD 

Minutes of Proceedings of Committee of the Whole House of 
the Eastern Health Board held in the Boardroom, St. Brendan's 

Hospital, Grangegorman, on 2nd May, 1974 at 4 p.m. 

Present: 

Berry, Commissioner John 
Birmingham, Mr. Michael E. 
Brady, Cllr. M. 
Corcoran, Mr. J. 
Corrigan, Mr. Hugh P. 
Cullen, Dr. J. 
Dockrell, Deputy H. P. 
Doyle, Dr. J. Stephen 
Guinan, Cllr. J. 
Harrington, Mr. Kevin 
Hayes, Commissioner Liam 
Hickey, Cllr. Patk. 
Jennings, Dr. P. C. 
Kinsella, Miss Kay 

Lacey, Miss Mary 
Leonard, Commissioner T. 
McCormick, Dr. James 
Mahon, Cllr. A. 
Mahon, Dr. J. R. 
Meade, Dr. A. 
O'Flynn, Mr. Dermot 
Ruane, Mr. Martin 
Sweeney, Cllr. J. 
Temple, Cllr. J. 
Timmins, Deputy G. 
Timmons, Deputy E. 
Walker, Dr. J. 

Councillor P. Hijckey, Chairman, presided. 

Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Mr. E. Keyes, 
Programme Manager, 
Special Hospital Care 

Mr. F. Donohue, 
Programme Manager, 
Community Care 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. Elliott, 
Planning & Evaluation 
Officer 

Mr. J. Clarke 
Mr. F. McCullough 
Mr. P. J. Swords 
Mr. M. Murray-Hayden 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. C. D. McElree 
Mr. E. Butler 
Mr. K. Quinn 
Mr. F. Will iams 
Miss L. O'Kelly 
Mr. E. Dunphy 
Mr. B. Garvey 
Mr. P. A. Sheehan 
Mr. A. J. Duggan 
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C1/74 

The Chairman introduced Mr. E. Keyes, the new Programme 
Manager, Special Hospital Care and the members extended a 
very warm welcome to him. 

C2/74 ESTIMATE OF EXPENSES FOR NINE 
MONTHS ENDING 31/12/1974 

The following documents which had been circulated were 
considered: 

(1) Book of Estimates including Report of Chief Executive 
Officer thereon; 

(2) Summary of Estimate. 

The following statement is a summary of the Estimate as 
circulated:— 

"Expenditure 

General Hospital Care 

Special Hospital Care 

Community Care 

Central Services 

Public Assistance Services 

Health Inspectors 

Estimated Gross Expenditure 

Estimated Income 

Estimated Net Expenditure 

Estimate 
1973/74 

£000 

17,952-4 

5,980-5 

7,881-4 

1,375-6 

1,181 -2 

120-8 

34,491 -9 

2,519-9 

31,972 0 

Revised 
Estimate 
1973/74 

£000 

17,7180 

6,592 0 

8,651 0 

1,409 0 

1,191-9 

1 5 9 0 

35,720-9 

2,770-9 

32,950 0 

Estimate for 
9 months 

ending 
31/12/74 

£000 

14,506-7 

5,253-6 

7,311-7 

1,1680 

890 2 

1 1 0 0 

29,240-2 

2,140-2 

27,100 0" 
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At the outset the Chairman suggested that as in previous 
years there should be a general discussion of the Report, to 
be followed by detailed examination of the contents of the 
Book of Estimates. Thiss was agreed to. The Chairman then 
proceeded to go throughi the Chief Executive Officer's Report 
and then the Book of Estimates and Appendices one by one. 

In regard to Appendix B3 the Chief Executive Officer informed 
the meeting that the propiosals had been discussed with senior 
officials of the Department on the previous day from which it 
was learned that some fiinance would be forthcoming but not 
to the extent set out in thiis Appendix. 

During the course of the examination the following mem
bers contributed to the debate: Commissioner Berry, Cllr. 
Sweeney, Miss Kinsella, Cllr. Temple, Mr. O'Flynn, Commis
sioner Hayes, Dr. Jennirngs, Dr. McCormick, Mr. Corrigan, 
Mr. Ruane, Cllr. Mahon, Dr. Meade, and the Finance Officer, 
Mr. Reynolds, answered ithe members on the finance queries. 
In reply to other questions raised by the members, Mr. 
Donohue, Mr. Keyes and Mr. Swords, Mr. J. Doyle and Mr. H. 
Dunne also spoke. 

During the course of the debate, in reply to questions by 
Miss Kinsella it was agreed that details of the amounts paid 
to voluntary organisations should be included in the Abstract 
of Accounts. 

Mr. Corrigan had raised, during the debate, the question of 
separating medicines and Pharmacists' fees in the Book of 
Estimates and on a prop>osai by Mr. Corrigan, seconded by 
Mr. Ruane, the following nnotion was agreed to unanimously:— 

"That separate costings be shown of medicines and 
fees paid to Pharmacists in the Book of Estimates." 

The members having concluded their examination of the 
Book of Estimates, including the Appendices, the following 
motion proposed by Mr. O'Flynn and seconded by Deputy 
Dockrell was unanimously adopted:— 

"That this Committee having considered the Estimate 
for the 9 months ending 31st December, 1974 and the 
revised expenditure f<or 1973/74, hereby recommend the 
adoption of the fol lowing Estimate:— 
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Expenditure 

General Hospital Care 

Special Hospital Care 

Community Care 

Central Services 

Public Assistance Services 

Health Inspectors 

Estimated Gross Expenditure 

Estimated Income 

Estimated Net Expenditure 

I 

Estimate 
1973/74 

£000 

17,952.4 

5,980.5 

7,881.4 

1,375.6 

1,181.2 

120.8 

34,491.9 

2,519.9 

31,972.0 

Revised 
Estimate 
1973/74 

£000 

17,718 .0 

6,592.0 

8,651.0 

1,409.0 

1,191.9 

1 5 9 . 0 . 

35,720.9 

2,770.9 

32,950.0 

Estimate for 
9 months 

ending 
31/12/74 

£000 

14,506.7 

5,253.6 

7,311.7 

1 ,16 .0 

890 .2 

1 1 0 . 0 

29,240.2 

2,140.2 

27,100.0 

The meeting terminated at 5.50 p.m. 

CORRECT: 

Eoghan O Caoimh, 

Chief Executive Officer. 

Chairman. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 6th June, 1974 at 6 p.m. 

Present: 

Berry, Commissioner J. 
Birmingham, Mr. Michael E. 
Brady, Cllr. M. 
Burke, Cllr. P. J. 
Carroll, Cllr. M. 
Carroll, Dr. Robert 
Corcoran, Mr. J . , M.B. 
Corrigan, Mr. Hugh P. 
Cullen, Dr. J. 
Dockrell, Deputy H. P. 
Doyle, Dr. J. Stephen 
Harrington, Mr. Kevin A. 

Hayes, Commissioner Liam 
Hickey, Cllr. Patk. 
Kinsella, Miss Kay 
Lacey, Miss Mary 
Leonard, Commissioner Tom 
Mahon, Cllr. A. 
Mahon, Dr. J. R. 
O'Flynn, Mr. Dermot 
Ruane, Mr. Martin 
Sweeney, Cllr. John 
Temple, Cllr. John 
Walker, Dr. John 

Apologies for Absence: 

Cllr. J. Guinan, Dr. P. C. Jennings, Dr. J. McCormick and 
Deputy G. Timmins. 

Cllr. P. Hickey, Chairman, presided. 

Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Mr. T. Keyes, 
Programme Manager, 
Special Hospital Care 

Mr. F. Donohue, 
Programme Manager, 
Community Care 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Dr. C. Warde, 
C.M.O. Wicklow 

Prof. Ivor Browne, 
Chief Psychiatrist 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. F. Elliott, 
Planning & Eval. Officer 

Mr. P.J. Swords 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. P. I. Lyons 
Mr. A. O'Brien 
Mr. B. Garvey 
Mr. E. Dunphy 
Mr. J. Clarke 
Mr. F. McCullough 
Mr. J. A. Duggan 
Mr. K. Quinn 
Miss L. O'Kelly 
Miss K. Dolan 
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61/74 CONDOLENCE 

The Chairman referred to the recent death of Cllr. Dr. R. 
Belton. He paid a special tribute to him for his illustrious 
career as a public representative. Deputy H. P. Dockrell, Cllr. 
P. J. Burke and Commissioner J. Berry associated themselves 
w i th the Chairman's remarks. The Chief Executive Officer 
joined in the tributes paid to the late Cllr. Belton, fol lowing 
which it was unanimously agreed to adjourn the fneeting as a 
mark of respect. 

62 /74 CONGRATULATIONS 

The Chairman referred to recent bombings in Dublin and 
on behalf of the Board he congratulated all those who had 
helped in handling the grave emergency which arose and in 
particular Eastern Health Board and St. James's Hospital 
personnel present, including Dr. O'Dea, Oversee;- of the Team; 
Mr. B. Rogan, Transport Officer; Mr. T. Garrett, Tele pnonist; 
Mr. P. Kenna, Transport Supervisor, and Messrs. J. Feeiy and 
T. Darcy representing the Drivers and Attendants. Cllr. Burke, 
Cllr. Temple, Cllr. Mahon and Commissioner Hayes ail associ
ated themselves with the congratulations. The Chief Executive 
Officer expressed pleasure at hearing the staff so compiimentsd 
by the public representatives, and the Board passed a vote of 
sympathy wi th the families of those who had suffered. In this 
connection also a letter dated 23rd May from Mr. B. Corish, 
Minister for Health, paying tribute to those who played such a 
notable part in the work of rescue, treatment and genera! 
assistance was read. 

63 /74 ILLNESS OF MEMBER 

The Chairman informed the members of the illness ol Dr. 
P. C. Jennings and it was unanimously agreed that the good 
wishes of the Board for his speedy recovery should be con
veyed to him. 

64/74 CONFIRMATION OF MINUTES 

(a) Minutes of Meeting of the Committee of the Whole 
House held on the 2nd May, 1974 having been circulated 
were confirmed on a proposal by Mr. Corrigan, seconded by 
Cllr. Mahon. 

(b) Minutes of Monthly Meeting of the Eastern Health Board 
held on the 2nd May, 1974 having been circulated were con
firmed on a proposal by Cllr. Sweeney, seconded by Com
missioner Hayes, subject to the substitution on Page 56 
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Minute 54/74 of the word " the" for " that" in the first line of 
the motion and the substitution of "1966" for "1969" after 
"control of Sales Regulations". 

(c ) MATTERS ARISING FROM THE MINUTES. 

Arising from the Minutes Dr. Walker enquired as to what 
action was being taken as a result of the motion. He was 
advise dthat the Department of Agriculture and Department 
of Health had been informed of the Board's views. Mr. D. 
O'Flynn asked that "matters arising from the minutes" should 
be highlighted. 

65/74 PROCEEDINGS OF COMMITTEES 

Reports of proceedings of the following Committees having 
been circulated were adopted as follows:— 

(a) No. 1 Visiting Committee meeting held at Vergemount 
Hospital on 9th May, 1974. 

(b) No. 1 Visiting Committee meeting held at District 
Hospital, Baiting!ass on 23rd May, 1974. 

(c) No. 2 Visiting Committee meeting held at St. Brendan's 
Hospital on 29th April, 1974. 

(d) No. 3 Visiting Committee meeting held at St. Ita's 
Hospital on 25th April, 1974. 

(e) No. 4 Visiting Committee meeting held at St. Mary's 
Hospital, Phoenix Park on 2nd May, 1974. 

Arising from (b) Cllr. Temple thanked the members of the 
Board and staff for their co-operation in having the Unit at 
Baltinglass completed. In connection with (c) the question of 
providing adequate safety signs at St. Brendan's was raised 
tpy Cllr. Burke and Commissioner Berry and they were advised 
that the matter was under consideration. Mr. Corrigan raised 
the question of the transport of staff particularly in St. James's 
Hospital during the current transport strike: Mr. Swords out
lined the measures which had been taken and stated that while 
he was not aware of any complaints, he would have the matter 
investigated. 

Arising from (e) Dr. Walker, Mr. O'Flynn and Mr. Harring
ton praised the Medical Superintendent, St. Mary's and the 
Patients' Shop Committee for their co-operation and financial 
assistance at the St. Laurence O'Toole Day Centre, The 
Coombe. Queries were also raised as to the progress on the 
Vascular Medical Unit and the Laboratory facilities at St. 
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Mary's, and Mr. Nolan informed the meeting that consulta
tions were at present being carried on wi th Comhairle na 
n-Ospideil in regard to the former and with the Mater Hospital 
regarding the latter. 

66/74 LOCAL HEALTH COMMITTEES 

The Minutes of the Dublin County Local Health Committee 
having been circulated were noted on the proposal of Cllr. P. 
Hickey, seconded by Cllr. P. Burke. 

67/74 QUESTION 

On a proposal by Mr. Bermingham, seconded by Commis
sioner Berry, it was unanimously agreed that the Chief Execu
tive Officer answer the question lodged. 

Question; Cllr. P. J. Burke: 
"To ask the Manager will he state how many Social 

Welfare Officers are in the employment of the Eastern 
Health Board and would he state their various duties." 

Reply: 
The Interim Report on Community Care Services gives an 

account of the Social Work Services provided. The fol lowing 
is a brief summary : 

Social Work Services provided by the Board are as fol lows : 

(a) Community Care Programme 

(1) Children's Section 
1 Senior Social Worker and 14 Social Workers 
engaged in the care and counselling of unmarried 
mothers; adoption and fosterage placements; 
supervision of boarded out children; reception of 
children into residential care. 

(2) Community Social Work Services 
There are 10 Senior Social Worker posts and 14 
Social Worker posts approved. Steps are being 
taken to recruit personnel for these posts. Two 
Senior Social Workers and 8 Social Workers have 
so far been appointed. The Board approved at its 
May meeting of the creation of a further 16 Social 
Worker posts. The sanction of the Minister is 
awaited. 

In addition there are approximately 20 Social 
Workers provided by voluntary bodies wi th assist
ance from the Board. 
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(b) Special Hospital Programme 
There are 19 Psychiatric Social Workers working wi th 
the area Psychiatric Teams. 

(c) Other Welfare Staff 

Home Assistance Staff 
3 Superintendent Home Assistance Officers 

(Dublin, Kildare and Wick low) 

1 Deputy Supt. Assistance Officer 

3 Inspectors 

54 Home Assistance Officers. 

68/74 PSYCHIATRY SERVICES 
PURCHASE OF TWO HOUSES AT SOUTH CIRCULAR ROAD, 

KILMAINHAM 

The following Report No. 24/1974 from the Deputy Chief 
Executive Officer was submitted:— 

"The Chief Psychiatrist's Report of June, 1972, on the 
Development of the Mental Health Services, adopted by the 
Board provided, inter alia, for the establishment of an acute 
hostel to serve the St. Patrick's Hospital catchment area. This 
development was scheduled to be undertaken in the year 
1973/74. 

Adjoining properties capable of meeting this need have now 
become available at 730 and 732 South Circular Road, Kil-
mainham. Their location is particularly suitable as they are 
within easy reach of St. James's Hospital and St. Patrick's 
Hospital and are on a main bus route. Suitably adapted they 
wi l l function as one unit which, in addition to providing acute 
hostel accommodation for approximately 20 patients, wi l l meet 
the need far a day treatment programme. The Clinical Director, 
South Central Catchment area service, has inspected the 
property and is satisfied as to its suitability. 

The Chief Valuer, Dublin Corporation, has negotiated a total 
purchase price of £31,300. This expenditure is provided for in 
the Capital Budget for the current year and I propose to accept 
the Programme Manager's recommendation that, subject to 
the approval of the Board and the Minister for Health, the 
property be purchased on the basis of the Chief Valuer's 
negotiated price. 

It wi l l be further necessary to carry out some structural 
alterations and repairs prior to occupation at an estimated 
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cost of £9,000. A further report on the staffing of this hostel 
wil l be submitted at a later date." 

On a proposal by Cllr. Burke, seconded by Mr. Corrigan, 
the proposals in the Report were unanimously adopted. 

69/74 GENERAL HOSPITAL PROGRAMME 

(a) Medical and Allied Research Committee. 

(b) Representation on Hospital Boards. 

The following Report No. 25/1974 from the Deputy Chief 
Executive Officer was submitted:— 

" (a) General Hospital Programme— 
Medical and Allied Research Committee 

Last year it was agreed (Item 82/73) that any money 
requested from the Board for work of a medical research 
nature must be approved by a Scientific Committee to be set 
up by the Board. At the time it was suggested that there 
should be a number of doctors on the Committee as well as 
some public representatives and officials. Among the names 
put forward were Dr. Doyle, Dr. Mahon, Dr. Meade, Dr. Cullen, 
Dr. McCormick, Councillor Temple, Mr. O'Flynn, Mr. Corrigan, 
Councillor Guinan and Commissioner Hayes. I should be glad 
to have formal confirmation of the composition of the Com
mittee and an indication of any guidelines the Board might 
wish to have in force. 

(b) Representation on Hospital Boards 
In accordance with the Board's decision I submitted a 

Report 14a/1973 last year giving in some detail the back
ground to the establishment of the St. James's Hospital Board 
since July, 1972, and to the development of new departments, 
facilities and services in the Hospital. I also referred to the 
general position regarding control of hospitals and allied ser
vices in the Eastern Health Board area and the relation thereof 
to the needs of the rapidly expanding suburbs at Blanchards-
town, Tallaght, Finglas and Coolock/Baldoyle. In addition a 
somewhat critical examination was made of the role, if any, 
of the Eastern Health Board as such in the management and 
direction of the policies and workings of the St. James's 
Hospital and the need in that regard to have the third Pro
gramme Manager as a member of the Hospital Board. In 
relation to the latter point it was agreed to set up a Working 
Party to examine, among other things, proposals in relation to 
the membership of St. James's. 



70 6/6/1974 

Proposed membership of the Working Party included Dr. 
Doyle, Councillor Mickey, Dr. J. Mahon, Mr. O'Flynn, Com
missioner Hayes, Deputy Dockrell, Councillor Guinan and 
myself. 

Under the agreement with the Federated Voluntary Hos
pitals group, ten of the 20 members on the St. James's Board 
are nominated by the Eastern Health Board. Two of the ten 
originally selected were officers of the Board—Dr. Browne 
who a; the time was acting as Programme Manager, Special 
Hospital Care in a temporary part-time capacity, and myself 
as Deputy Chief Executive Officer and Programme Manager, 
General Hospital Care. As the Board is aware, Mr. T. Keyes 
is now the permanent full-time Programme Manager for 
Sp~o;a! Hospital Care while Mr. Donohue had already been 
appointed as permanent full-time Programme Manager, Com
munity Care. From my practical experience of working on the 
Board I have no doubt whatsoever that the three Programme 
Managers shouM h~ members of the St. James's Board and 
that one of them should also be a member of the James 
Connolly Board in addition to Mr. F. Elliott, Planning and 
Evaluation Officer, who has been of such great practical assist
ance to that Board. 

St. James's Hospital is still in essence a very large com
munity tyne municipal hospital and as such is very involved in 
aspects of our domiciliary, health, welfare and social services. 
This means that the day-to-day affairs and general working of 
the hospital (apart altogether from major questions of policy) 
have a very practical interest for the Eastern Health Board. In 
fact, the activities of the two bodies, especially in the fields of 
community care. cam of the aged and psychiatry, are com-
plemontat. There is however, as I have previously stressed, a 
real need to maintain a balanced outlook at policy making and 
manaoement level in the major Dublin hospitals, between the 
broader needs and interests of the Eastern Health Board spread 
across end through the whole community and the local involve
ments of the individual hospitals. Even with the best will in 
the v/nr\ri the local hospital representatives will tend to con
centrate their activities and interests in that hospital and to 
remain somewhat isolated from the Eastern Health Board 
community services and set-up. 

It is to remedy that situation that I have continually stressed 
the necessitv to have at least one Programme Manager on 
each of the Boards of these hospitals. The need has been met 
in the case of St. Vincent's Elm Park, the Mater and Peamount 
Bonn's of which ! am a member. A similar proposal has been 
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made above with regard to James Connolly and St. James's 
Hospitals. These proposals in no way cast any reflection on 
the public representatives on these two Boards, who wil l con
tinue to be involved in overall general policy considerations 
and implementations. But it has become very evident to all 
concerned in recent years that the responsibilities and interests 
of the Eastern Health Board in relation to these hospitals can 
in practical working terms be best advanced and safeguarded 
when the public representatives are supplemented by senior 
officers of the Board. It should also be noted that senior 
medical and surgical staff in St. James's Hospital who were 
employed by the Dublin Health Authority at the time of the 
transfer have made a firm request to have additional represen
tation on the St. James's Board. 

Set out below is the usual table of attendances to date at 
meetings in St. James's:— 

R. Belton (deceased) 

1. Browne 

P. Burke 

S. Carroll 

M. Clinton (resigned) 

H. P. Dockrell 

P. Hickey 

A. Mahon 

J. J. Nolan 

J. O'Connell 

J. Guinan 

(replacing M. 
Aug. 1973)" 

Clinton 

Board 
Meeting 

6 

21 

27 

28 

20 

23 

34 

33 

30 

5 

3 

Executive 
Committee 

non-member 

non-member 

25 

non-member 

non-member 

29 

non-member 

37 

57 

8 

non-member 

Planning 
Committee 

non-member 
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After a short discussion to which Dr. Doyle and Cllr. Burke 
contributed, the following motion proposed by Mr. O'Flynn, 
seconded by Dr. J. Stephen Boyle, was unanimously adopted: 

"That the proposals outlined in Report No. 25/1974 be 
adopted." 

70/74 COMMUNITY CARE P R O G R A M M E -
INTERIM REPORT FROM THE PROGRAMME MANAGER 

This Report was discussed and it was agreed on a proposal 
by Cllr. Temple, seconded by Miss K. Kinsella, to defer exam-
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ination of the report until a later meeting because of its size 
and complexity. 

71/74 ADDITIONAL ACCOMMODATION FOR 
ADULT MENTALLY HANDICAPPED PATIENTS 

The following Report No. 26/1974 from the Deputy Chief 
Executive Officer was submitted:— 

" A t its meeting of December, 1973, the Board adopted 
Report No. 54/1973 recommending the provision of 100 
additional beds for adult mentally handicapped persons at 
Newcastle Hospital. It is now considered by the Programme 
Manager, Special Hospital Care, fol lowing discussions with 
the Department of Health that St. Columcille's Hospital, 
Loughlinstown, because of its location, might be a more 
suitable place for these beds. There is sufficient space at 
Loughlinstown and it is clear at this stage that our ultimate 
needs in terms of adult mentally handicapped beds wil l be 
far in excess of the proposals for Newcastle Hospital. Accord
ingly, it is suggested that the Board approve of an initial 
provision of 100 beds for adult mentally handicapped patients 
at St. Columcille's Hospital and that the position at Newcastle 
Hospital be reviewed when the adult mentally handicapped 
patients there are transferred to the new accommodation. A 
proposal to provide an acute psychiatric unit also at St. Colum
cille's is at present under consideration." 

After a short discussion to which Cllrs. Temple, Sweeney, 
Commissioner Berry and Dr. Walker contributed, and to which 
Mr. Keyes, Programme Manager; Professor Browne and the 
Chief Executive Officer replied, it was unanimously resolved 
on a proposal by Cllr. Temple, seconded by Mr. Corrigan:— 

"That the proposals outlined in Report No. 26/1974 be 
unanimously adopted." 

72/74 PSYCHIATRIC SERVICES 

(a) South Kildare, (b) North Kildare, (c) Tallaght. 

The following Report No. 27/1974 from the Deputy Chief 
Executive Officer was submitted:— 

" A t its meeting on the 4th March, 1971, the Board adopted 
Report No. 7/1971 in connection with the provision of mental 
health services for patients in County Kildare. Briefly, the 
report indicated that, arising from a resolution by the former 
Carlow-Kildare Mental Hospital Board, the appropriate officers 
of the Board and of the former Dublin Health Authority had 
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advised that a comprehensive mental health service should 
continue to be provided through the agency of St. Dympna's 
Hospital, Carlow, for County Kildare exclusive of the following 
electoral divisions:— 

Celbridge, Kilcock, Maynooth, Donadea, Balraheen, 
Straffan, Leixlip, Donaghcumper and Cloncurry. 

It was agreed that services for that area could more appro
priately be provided from St. Loman's Hospital,. Ballyowen. It 
was subsequently agreed that the St. Loman's catchment area 
should be extended to include the following additional elec
toral divisions in the north-west of the County:— 

Ballynadrummy, Kilrainy, Carrick, Carbury, Windmill 
Cross, Drehid, Dunfierth, Cadamstown,. Timahoe North, 
Timahoe South and Kilpatrick. 

The service for these areas has been provided from St. 
I Oman's Hospital since January, 1972. The population of the 
area is about 20,000. Out-patient clinics are held at Carbury 
and Celbridqe, day care is provided for an average of 30 
patients at The Bungalow, St. Loman's, while an average of 
six beds are used in St. Loman's for in-patient treatment. Two 
adjoinino semi-detached houses were purchased in a new 
housing estate in Maynooth for use as a day treatment centre 
hut this oroject is not being proceeded with. 

Due to rapid increase in population in the St. Loman's 
catchment area, beds in that hospital are under extreme 
pressure and while the provision of the planned day centre 
at Cherry Orchard wil l ease the situation in the short-term, 
the reconstitution of the catchment area is considered neces
sary to avoid difficulties in the long-term. It is now sungested 
by the Programme Manager in consultation with the Chief 
Psychiatrist that alternative arrangements be made for (a) 
North-West Kildare and ' b ) TaMaght area. 

At the Apri l , 1974 meeting, the Board asked for a report on 
a suggestion which had been made that the service for the 
north-western portion of the county (Ballynadrummy, Kilrainy, 
Carbury. etc.) miqht again be undertaken by St. Dympna's 
Hospital, Carlow. It was understood that St. Dympna's would 
be veiling to undertake again to provide services for the area 
in question. Because of distance factors it is considered that 
this might not be a suitable alternative to existing services. 

In Professor Browne's report on the Development of Mental 
Health Services which the Board adopted in .June, 1972, it was 
proposed that, gradually, the central and most populous area 
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of the County (Naas, Newbridge, Kildare, etc.) would be 
served from a comprehensive treatment centre to be developed 
at Naas, leaving only the southern part of the county to be 
served by St. Dympna's, Carlow. The report envisaged the 
development of a small number of acute psychiatric beds at 
Naas backed up by a day treatment centre and hostel or 
similar facil ity for tertiary prevention. This would involve the 
creation of a special psychiatric team to serve this area. It is 
envisaged that, as soon as possible, the north-western section 
of the County should be served by this new team; meanwhile, 
that area should continue to be served by St. Loman's 
Hospital, although this wil l go on presenting difficulties. The 
Capital cost involved in providing the additional facilities at 
Naas wi l l be approximately £40,000 and annual running costs 
approximately £30,000. 

As recommended in previous reports it is proposed to 
develoo the service in the St. Loman's catchment area in 
Kildare by the provision of a day treatment centre at May-
nooth.. a community workshop and rehabilitation and training 
centre for the area, as well as hostel facilities. In order to do 
this it wi l l be necessary also to increase the St. Loman's 
psychiatric team by one Senior Psychiatrist, one Registrar, 
one Charge Nurse or Ward Sister, two staff nurses and 
domestic staff for the day centre and workshops. The capital 
cost involved wil l be of the order of £35,000 and annual 
running costs approximately £20,000. 

It is also suggested that a new catchment area be set up 
for the Tallaght area. The population of this area is growing 
at an extremely rapid rate and it is proposed that the develop
ment of psychiatric services would be closely linked with 
community services. The needs of the area are being exam
ined in detail at this time and it is not possible to give precise 
details of facilities and staff proposed. It is suggested that the 
Board at this stage approve in principle the proposal to provide 
the necessary facilities at Tallaght. Full details of facilities, 
staff and costs involved, wil l be submitted as soon as pos
sible." 

Cllr. Mahon expressed satisfaction at the proposals out
lined in the Report and took this opportunity to express the 
appreciation of the Kildare residents on the manner in which 
the Board had dealt with their many problems. After a short 
discussion it was unanimously resolved on a proposal by Cllr. 
Mahon, seconded by Mr. Ruane, as fol lows:— 

"That the proposals outlined in Report No. 27/1974 be 
adopted." 
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73/74 CHILD PSYCHIATRIC SERVICES-
ADDITIONAL STAFF 

The following Report No. 23/1974 from the Deputy Chief 
Executive Officer was submitted:— 

"The Programme Manager, Special Hospitals Care Pro
gramme has examined the additional staff requirements for the 
Child Psychiatric Service to be developed at Warrenstown 
(Minute 114/73 refers) and has recommended that the fol low
ing additional staff is required:— 

1 part-time Senior Psychiatrist 

2 Registrars 

1 Psychiatric Social Worker 

4 Registered Sick Children's Nurses 

16 Child Care Workers/Misc. 

1 Clerk Typist 

1 Receptionist 

The cost of these additional staff in a year wil l amount to 
approximately £36,000 for which provision has been made in 
the current estimates. 

I propose wi th the consent of the Board to seek the sanction 
of the Minister for Health to the creation of these additional 
staff." 

After a short discussion in which Mr. M. Ruane expressed 
some reservations as to the merits of employing registered 
sick children's nurses and to which Professor Browne replied, 
the report was unanimously adopted on a proposal by Cllr. 
Burke and seconded by Commissioner Berry. 

74/74 HEALTH CENTRE AT KILMORE/ 
BONNYBROOK 

The following Report No. 28/1974 from the Deputy Chief 
Executive Officer was submitted:— 

"In January, 1971, Dublin Corporation allocated to the 
Board a site for a permanent Health Centre at Cromcastle 
Road, Coolock. It adjoins the site reserved for the Library. 
The Board was anxious that since the sites for the Health 
Centre and Library adjoined, the two buildings should be 
planned as a community feature and that there should be 
joint services with resultant economies in cost of building. 
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When it was learned in January, 1973, that the Corporation 
might not be siting the Library on the plot beside the proposed 
Health Centre the Board asked the Corporation to let them 
have the Library site, as it was, by reason of location and 
size, much more suitable for the Board's purposes. 

In letter dated 9th May, 1974, the Corporation informed the 
Board that they are hoping to make arrangements w i th the 
Vocational Education Committee for the inclusion of a Library 
to serve the Coolock/Kilmore area in Stage 3 of their Voca
tional School project in that area and that if and when the 
negotiations wi th the Vocational Education Committee are 
brought to a satisfactory conclusion arrangements can be 
made to transfer to the Board the site reserved for the Library. 
The outline planning permission for the Board's scheme to 
incorporate the site reserved for the Library are to be sub
mitted. 

The Board wil l proceed to erect the Health Centre as soon 
as Dublin Corporation informs the Board as to whether the 
site at present reserved for the Library will be made available 
to the Board. 

Provision has been made in the 1974 Capital Programme 
for the project." 

On a proposal by Commissioner Leonard seconded by 
Commissioner Berry the following motion was unanimously 
adopted:— 

"That the proposals outlined in Report No. 28/1974 be 
noted." 

75/74 DEVELOPMENT OF THE PSYCHIATRIC 
SERVICES—PSYCHOSOMATIC UNIT 

The fol lowing Report No. 29/1974 from the Deputy Chief 
Executive Officer was submitted:— 

"In Section 2 of Professor Browne's report of June, 1972, 
on the development of mental health services, the programmes 
of research were described and plans for future projects were 
outl ined. Attention was drawn to the desirability of studying 
the effects of stress in producing both psychological break
down and a wide variety of physical conditions, wi th a view 
to designing treatments to alleviate them. Dr. J. H. Cullen, 
Director of Research, has submitted the attached Report on 
the subject. (Demonstration Health Care and Psychosomatic 
Unit.) 
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The recommendations in this Report have been endorsed by 
Mr. Keyes, Programme Manager, and by Professor Browne, 
Chief Psychiatrist. I have accepted those recommendations in 
principle and propose, subject to the concurrence of the Board 
and the approval of the Minister for Health, that a capital 
grant of about £25,000 be made available for the provision 
and equipment of a Psychosomatic Unit at the Garden Hill 
site and that the operating costs of the Unit be met by the 
Board by way of an annual grant under Section 65 of the 
Health Act, 1953, of approximately £30,000." 

"DEMONSTRATION HEALTH CARE AND 
PSYCHOSOMATIC UNIT 

By far the largest portion of our expenditure on health 
services in spent in hospitals on specialist services for the 
late stages of disease. This is the most expensive and least 
effective point for intervention in the development of disease. 
By contrast, relatively little is invested in prevention or in the 
early diagnosis of illness in the community, in general practice, 
when the progression on to serious disease might be arrested 
or avoided and the person re-directed to healthy living. In 
short we appear to spend almost all our money on the treat
ment of illness rather than on maintaining and fostering 
positive health. 

The evolution of medical science, however, shows that 
recently there is a growing movement away from the splitting 
up process of analysis and definition of human functions into 
their component parts, and a return to awareness of the need 
for a 'whole-man' approach. This direction is supported by a 
very iarge and growing body of knowledge in the behavioural 
sciences, the implications of which for medical care are 
fundamental and far-reaching. 

A key area in all this work relates to stress and the con
ditions we refer to as 'stress diseases". Single-factor explana
tion of the origins of these diseases are no longer tenable. 
Rather they must be seen as having many causes ranging 
through those related to life-style, dietary habits and the 
coping skills learnt in the course of development, to individual 
vulnerability in the stability of the body's systems or meta
bolic pathways. We know also, now, that the cost of modern 
urban living generates its own powerful stresses altering 
behaviour and physiology in a profound manner. We know, 
too, that patterns of activity in the body's systems can be 
learned or conditioned, depending for their levels and kinds of 
functioning on the amount and distribution of stress factors 
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2. Environmental and genetic factors in respiratory 
diseases; 

3. Psychosomatic, metabolic and environmental factors in 
digestive diseases ; 

4. Embryotoxic, genetic and environmental factors in con
genital disorders ; 

5. Psychological, physiological and metabolic aspects of 
ageing; 

6. Psychological, toxic and environmental factors in road 
traffic accidents.' 

The essential characteristic of these disorders is that many 
interacting casual factors appear to be concerned. Moreover, 
they characteristically develop slowly over t ime. In their 
beginnings there are signs that the bodily responses to 
emotion brought about by stress are becoming less flexible 
and adaptive. Heightened activity and increasing sensitivity of 
bodily processes, e.g. blood pressure and glandular activity, 
can be detected. At the same time psychological functioning 
is manifestly less effective and coping skills are diminishing. 
The growth of knowledge in these matters over recent years 
has been astonishing. Hardly any of it has been applied in the 
health service area. We do, however, know that these early 
signs of failure to adapt to stress can be detected wi th the 
technological skills available to us and that we are able to 
retrain patients in the better management of their own bodily 
and psychological resources. We also know that these new 
skills which a patient can acquire are essential to his growth 
as a full person and the development of a competent and 
constructive personality. Many of the stresses we refer to 
arise in the work area of people's lives and are especially 
prevalent in urban areas. This unit can therefore begin to find 
solutions to problems that can only increase in Ireland wi th 
the economic developments of the years ahead. 

The Board is proposing a contribution to tackling this situa
tion by putting into operation a unit for diagnosing and 
treating the early stages of breakdown under stress. The 
service will be undertaken jointly by the Eastern Health Board, 
and the Foundation for Man of the Department of Psychiatry, 
University College, Dublin. It wil l be associated wi th the 
teaching and research group practices set up by Professor 
James McCormick and his Department of Social Medicine, 
Trinity College, Dublin, and with the College of General Prac
titioners. The Foundation has a suitable building for the 
purpose on the Garden Hill site at St. James's Hospital. 
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nt the patient's life experience. A complex picture thus builds 
up of the interweaving of life-style and personality with bodily 
processes. This presents an obvious challenge to the health 
adviser for the individual patient who must be able to call on a 
very wide range of skills and knowledge if he is to intervene 
for the patient s benefit in any, or all, of the processes going 
on. 

The first emphasis in the contribution of the family 
physician to prevention must be in this vital area of the 
alleviation of stress syndromes and the prevention of the fully 
developed stress diseases. He has a unique potential and 
privilege in this field. He is, ideally, the custodian of the 
developing health status of the child from birth onwards and 
can thereby facilitate and protect the growth of healthy life
styles. He is, also, frequently the first resource in times of 
crisis or major stress in the family. Here he can intervene to 
ensure healthy adjustment and to prevent the development of 
chronic states of poor adaptation to the stresses of life. These 
chronic maladjustments may be either mainly psychological 
of predominantly physioiogical. More usually both present in 
a complex picture of disability. 

Doctors currency in practice face a serious disadvantage in 
dealing with psychosomatic or 'stress diseases'. They have 
shared an undergraduate training which provided little time for 
the development of concepts and skills required for a rational 
and professional approach to them. A major exercise \n train
ing wil l be required if this situation is to be honestly faced 
and remedied. Training and identifying the appropriate aspects 
to be emphasised in this training wil l be a centra! task of ihe 
unit proposed. 

The major hazards to health facing Western society in the 
latter pare of the 20th century are utterly different from those 
which faced clinical medicine during its period of great 
expansion and successful intervention in the latter half of the 
IDlh cind early years of ih.s century when the major infections 
and surgical conditions still remained unconquered. The 
emphasis now must lie elsewhere and especially in the area 
of ihe stress disorders and psycho-social problems as is 
shown by the E.E.C. expert medical reearch committee who 
have recently reported to the Commission t ha t :— 

Following a deta'led analysis, which took into account the 
criteria mentioned above, the following subjects were con
sidered to be of high priority : 

1. Metabolic and psychosomatic factors in cardiovascular 
diseases ; 
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The unit wil l be under the direction and control of Dr. John 
Cullen, the Board's Clinical Director for Research. He has over 
the past three to four years been building up the necessary 
staff and methodology in the Behavioural Studies Unit of the 
Foundation at St. Brendan's Hospital and in the Psycho-
endocrine unit of the Foundation at St. James's Hospital. Dr. 
Dermot Fitzgerald has joined the team as a consultant and 
wil l use some of his techniques for the measurement of change 
in the cardio-vascular system with appropriate cases in the 
unit. Dr. Cullen has discussed the proposals for the unit with 
appropriate international authorities and some of these are 
acting as consultants to the work. The principal authorities 
involved are Professor Seymour Levine of the Department of 
Psychiatry, Stanford University; Dr. Lennart Levi of the Unit 
for Clinical Stress Research, the Karolinska Institute, Stock
holm, and Dr. Aubrey Kagan of W.H.O. Professor Hans Selye 
of Montreal has invited collaboration with the unit and Dr. 
Cullen is currently exploring its role in proposals of the E.E.C. 
Commission for Science, Education and Research through his 
membership of two committees of that Commission. 

The Psychology Department of the Board wil l be an active 
participant in the work of the Unit. 

FUNCTIONS : 

1. The provision of a health-care unit where a patient 
suffering from one or other of the manifestations of 
stress may be investigated fully in both the psycholo
gical and physiological aspects of his health and where 
he can be treated or helped to adapt to his life situation 
more effectively in the future. 

2. To develop skills and techniques in the unit which can 
be applied for diagnosis and treatment by the family 
doctor in the primary health care services. 

3. To research into methods of early diagnosis of psycho
logical or physical maladaptation—the precursors of 
disease and to seek ways in which these techniques 
could be used in pre-symptomatic diagnosis at com
munity level. These facilities could also be placed at the 
disposal of organisations concerned to preserve the 
health of their staffs. 

4. To develop programmes of health education which make 
a real contribution to enabling every citizen to participate 
in the preservation of his own health and of those around 
him and to the integration of personality development at 
every stage in the life-cycle. 
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FACILITIES : 

1. An out-patient department where the diagnostic poten
tial of the existing research units of the Foundation can 
be applied to clinical cases. For example, the resources 
of the Behavioural Research Unit and the Psycho-
endocrine Unit can be applied to the study of the psycho
physiological stress sensitivity of the individual case. 

2. A day-treatment department where psycho-sociai coping 
skills can be developed by the patient and where special 
treatment techniques like special problem-oriented 
groups, behaviour therapy or biofeedback may be 
applied. Dietary management and control of physio
logical stress responses can be taught to the patient. 

3. A short-stay in-patient department with a limited num
ber of beds where more complex treatments can be 
initiated on a 24-hour basis are required or where 
diagnosis which requires observation throughout a 
prolonged period lasting perhaps over a few days can 
be undertaken. 

The additional cost to the Board will be an initial capital 
outlay of about £25,000 and an annual subvention of about 
£30,000 in addition to salaries already approved." 

After a discussion to which Mr. O'Flynn, Dr. Carroil, Dr. 
Doyle, Councillor Burke, Mr. Corcoran, Mr. Ruane, Dr. Cullen, 
Dr. Walker contributed and to which Professor Browne replied 
the following motion proposed by Councillor Burke, seconded 
by Mr. O'Flynn was unanimously adopted :— 

"That Report No. 29/1974 be adopted subject to Scientific 
Committee meeting to consider the Report inside 14 days— 
i.e., not later than Thursday, June 20th, 1974." 

76/74 NOTICE OF MOTION 

The following Motion in the name of Councillor J. Guinan 
was seconded by Councillor P. Hickey :— 

"That a discussion take place to ascertain what positive 
action the Eastern Health Board have taken, or are contem
plating taking, to give effective support—financial or other
wise—to the Irish Women's Aid Society." 

Mr. Donohue, Programme Manager, explained the current 
situation vis-a-vis this organisation with whom he was in 
correspondence. 
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77/74 DELEGATION OF FUNCTIONS 

The Chief Executive Officer advised the Board that he had 
delegated to Mr. T. Keyes functions under the Mental Treat
ment Acts, 1945-70. 

78/74 CORRESPONDENCE 

(a) The fol lowing letter of May 31st, 1974, from the Depart
ment of Health was read and noted :— 

" i . in accordance with the provisions of rule 16(2) of the 
Second Schedule to the Health Act 1970 the Minister 
has appointed Thursday, July 11th, 1974, as the date of 
the first meeting of the Eastern Health Board following 
the local elections. 

2. It is presumed that local authorities are well aware o f : 

(a) Rule 1 of the Second Schedule to the Health Act 
1970 in relation to membership and meetings of the 
health boards and 

(b) Rule 1 of the Schedule to the Health (Local Com
mittees) Regulations, 1972 in relation to the 
appointment of members to local health com
mittees. 

However, you may consider it advisable to remind the 
relevant local authorities in your area of the provisions 
of the above rules. 

3. When the new appointments have been made to your 
board and to the local health committees in your area by 
the relevant local authorities perhaps you would convey 
to this Department the following particulars in respect 
of each member so appointed :— 

(i) name and address 

(i i) occupation 

(ii i) party affiliation (if known) . " 

(b) Letters dated May 10th to the Chairman Councillor P. 
Hickey and Mr. E. O Caoimh, Chief Executive Officer, from the 
irish Society for Autistic Children thanking the Board and 
the staff for the successful opening of the Training Centre 
and Training Home at North Circular Road were read and 
noted. 
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(c) Letter dated April 4th, 1974, from the Town Clerk, Dun 
Laoghaire Borough Council advising that Mr. J. O'Mahony, 5 
Castle Villas, Dalkey, had been selected to fill the vacancy on 
the Local Health Committee created by the resignation of 
Councillor F. O'Mahony, was read. 

(d) The following letter dated May 8th, from the Dublin 
Corporation was read :— 

"I wish to inform you that the Commissioners for the 
Corporation, at their Monthly Meeting on May 6th, 1974, 
adopted the following resolution :— 

Tha t Dublin Corporation recommend to the Eastern 
Health Board that arrangements be made for recipients 
of turf under the free fuel scheme to have this turf 
delivered free.' " 

The Chief Executive Officer advised the meeting that 
discussions were currently taking place on this very subject 
and members would be advised of the outcome. 

(e) The following letter dated May 23rd from the Dublin 
County Council was read and noted :— 

"On the adoption of the Chief Veterinary Officers' report 
at its meeting on the 13th inst. it was proposed by Coun
cillor Belton, seconded by Councillor Hickey and Resolved : 

Tha t Dublin County Council supports the Eastern 
Health Board's resolution which calls on the Minister for 
Health to introduce legislation to control the use of 
additives, mainly antibiotic, in feeding stuff for farm 
animals and fowl. ' " 

At the conclusion of the meeting which in view of the 
forthcoming local elections was the last one for some of the 
members in view of their retiral, Mr. Corcoran paid a tribute 
to the representatives of the local authorities for the enormous 
amount of work they had put into making the work of the 
Board such a success and he hoped that as many as possible 
of them would be members of the Board again after the local 
elections. Commissioner J. Berry complimented the Chairman 
and the vocational representatives who had made such a 
valuable contribution to the business of the Board. 

Councillor Burke who announced his retirement from local 
politics, paid a compliment to the Chief Executive Officer and 
his staff for their courtesy at all times to him and their dedica
tion to the public in the normal course of their duties and to 
the efficient service they rendered to the Board at all times. 



84 6/6/1974 

The Chairman thanked the members for their assistance 
during the year and reviewed generally the main events of his 
Chairmanship. He paid a special tribute to Councillor Burke. 
The Chief Executive Officer thanked members for their tributes. 
Councillors Sweeney and Mahon associated themselves wi th 
the remarks made and stated that their constituents in Wick-
low and Kildare were very satisfied with the manner in which 
they had been treated by the Board. 

The meeting terminated at 8.15 p.m. 

CORRECT: 

Eoghan 0 Caoimh, 

Chief Executive Officer. 

CHAIRMAN. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Annual Meeting of Eastern Health 
Board held in the Boardroom, St. Brendan's Hospital, Grange-

gorman, on 11th July, 1974, at 6 p.m. 

Present : 

Councillor Mrs. J. Barlow 
Mr. M. Birmingham 
Councillor M. Brady 
Councillor D. Browne 
Councillor M. Carroll 
Dr. R. Carroll 
Councillor J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Councillor G. Doyle 
Dr. J. Stephen Doyle 
Councillor J. Durning 
Alderman A. Fitzgerald 
Councillor Mrs. A. Glenn 
Councillor T. Hand 
Mr. K. Harrington 

Councillor P. Hickey 
Dr. P. C. Jennings 
Councillor D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Councillor T. Leonard 
Dr. J. McCormick 
Councillor M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Councillor C. Murphy, T.D. 
Alderman Dr. J. O'Connell 
T.D. 
Mr. D. O'Flynn 
Mr. M. Ruane 
Councillor J. Sweeney 
Deputy E. Timmons, T.D. 
Dr. J. Walker 

Councillor P. Hickey, Chairman, Presided 

Officers in Attendance 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Mr. T. Keyes, 
Programme Manager, 
Special Hospital Care 

Mr. F. Donohue, 
Programme Manager, 
Community Care 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Prof. I. Browne, 
Chief Psychiatrist 

Mr. R. N. Lamb 
Personnel Officer 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. F. Elliott, 
Planning & Evaluation 
Officer 

Mr. F. J. McCullough 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. E. Dunphy 
Mr. J. A. Duggan 
Mr. P. A. Sheehan 
Mr. K. Quinn 
Miss L. O'Kelly 
Miss K. Dolan 
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79/74 TRIBUTE TO FORMER MEMBERS 
The Chairman in welcoming the new members to the Board 

paid tribute to the retired members for their diligence and the 
vast amount of work they had put in. All the members joined 
in this tribute. 

80/74 ELECTION OF CHAIRMAN 
The following members were nominated for the post of 

Chairman : 
( i ) Councillor P. Hickey proposed by Councillor J. Sweeney 

and seconded by Councillor T. Leonard. 

( i i) Councillor H. P. Dockrell, T.D. proposed by Alderman 
Dr. J. O'Connell, T.D. and seconded by Alderman A. 
Fitzgerald. 

A vote was then taken resulting in 22 votes for Councillor 
Hickey and 12 for Councillor Dockrell. There was one absten
tion. 

For Councillor Hickey : 
Councillor Mrs. J. Barlow, Dr. R. Carroll, Mr. J. Corcoran, Mr. 
H. Corrigan, Dr. J. Cullen, Councillor G. Doyle, Dr. J. S. Doyle, 
Mr. K. Harrington, Councillor P. Hickey, Dr. P. C. Jennings, 
Councillor D. Kinsella, Miss K. Kinsella, Miss M. Lacey, Coun
cillor T. Leonard, Dr. J. McCormick, Dr. J. R. Mahon, Dr. A. 
Meade, Councillor C. Murphy, Mr. D. O'Flynn, Councillor J. 
Sweeney, Councillor E. Timmons, T.D., Dr. J. Walker. 

For Councillor Dockrell : 
Councillor M. Brady, Councillor D. Browne, Councillor M. 
Carroll, Councillor J. Connolly, Councillor H. P. Dockrell, T.D., 
Councillor J. Durning, Alderman A. Fitzgerald, Councillor A. 
Glenn, Councillor T. Hand, Councillor M. McWey, Alderman J. 
O'Connell, T.D., Mr. M. Ruane. 

Councillor Hickey was declared elected. 

81/74 ELECTION OF VICE-CHAIRMAN 
The following candidates were nominated : 

( i ) Councillor H. P. Dockrell, T.D. proposed by Alderman A. 
Fitzgerald seconded by Alderman Dr. J. O'Connell, T.D. 

( i i ) Mr. D. O'Flynn proposed by Dr. J. Walker seconded by 
Dr. R. Carroll. 

A vote was then taken resulting in 21 votes for Mr. O'Flynn 
and 12 for Councillor Dockrell with 2 abstentions. 
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The voting was as follows : 
For Councillor Dockrell : 
Councillor M. Brady, Councillor D. Browne, Councillor M. 
Carroll, Councillor J. Connolly, Councillor H. P. Dockrell, T.D., 
Councillor J. Durning, Alderman A. Fitzgerald, Councillor T. 
Hand, Councillor A. Glenn, Councillor M. McWey, Alderman 
Dr. J.'O'Connell, T.D., Mr. M. Ruane. 

For Mr. O'Flynn : 
Councillor Mrs. J. Barlow, Dr. R. Carroll, Mr. J. Corcoran, Mr. 
H. Corrigan, Dr. J. Cullen, Councillor G. Doyle, Dr. J. S. Doyle, 
Mr. K. Harrington, Councillor P. Hickey, Dr. P. C. Jennings, 
Councillor D. Kinsella, Miss K. Kinsella, Miss M. Lacey, Coun
cillor T. Leonard, Dr. J. McCormick, Dr. J. R. Mahon, Dr. A. 
Meade, Councillor C. Murphy, Councillor J. Sweeney, Coun
cillor E. Timmons, T.D., Dr. J. Walker. 

Mr. D. O'Flynn was then declared elected. 

82/74 VISITING COMMITTEES 
The constitution of both the hospital groupings and the 

members thereof was examined and the membership of the 
visiting committees is as set out. 

VISITING COMMITTEES FOR 1974/75 

HOSPITALS MEMBERS 

NO. 1 VISITING COMMITTEE 
A Newcastle Psychiatric Hospital 
B St. Colman's Hospital, Rathdrum 
C District Hospital, Wick low 
D District Hospital, Baltinglass 
E Vergemount Hospital, Clonskea, 

Dublin 
F St. Columcil le's Hospital, Loughlins-

t o w n 

Counci l lor M. Carroll 
Miss M. Lacey 
Dr. J. McCormick 
Counci l lor J. Sweeney 
Deputy H. P. Dockrell 
Counci l lor D. Kinsella 
Counci l lor C. Murphy 
Counci l lor T, Hand 
Mr. K. Harrington 

NO. 2 VISITING COMMITTEE 
A St. Brendan's Psychiatric Hospital 
B Cherry Orchard Fever Hospital 
C St. Brigid's Home, Crooksling 
D Bru Chaoimhin, Cork St., Dublin 
E Old Coombe Day Centre 
F Industrial Therapy, Hanbury Lane 
G Central Mental Hospital, Dundrum 
H St. Patrick's Home, Dublin 7 

Mr. H. Corrigan 
Miss K. Kinsella 
Alderman A. Fitzgerald 
Mr. M. Ruane 
Counci l lor T. Leonard 
Deputy Dr. J. O'Connell 
Dr. J. Walker 
Counci l lor J. Connolly 
Counci l lor D. Browne 
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HOSPITALS MEMBERS 

NO. 3 VISITING COMMITTEE 

A St. Ita's Hospital, Portrane 

B County Hospital, Naas 

C St. Vincent's Hospital, A thy 

D St. Gabriel's Day Centre, Clontarf 

NO. 4 VISITING COMMITTEE 
A St. Mary's Hospital, Phoenix Park 
B St. Loman's Psychiatric Hospital 

Bal lyowen and Aux. Day Centre, 
Crumlin 

C St. Clare's Home, Glasnevin 
D Legion Hostel, North Brunswick St. 
E Mount Pleasant, Ranelagh (Psychiatr ic 

Day Centre and Hostel) 
F Daneswood, Glasnevin (Psychiatr ic 

Hostel) 
G Usher's Island 

Dr. P. C. Jennings 
Counci l lor M. Brady 
Counci l lor P. Hickey 
Mr. D. O'Flynn 
Mr. M. Bermingham 
Dr. J. Cullen 
Counci l lor M. M c W e y 
Counci l lor G. Doyle 

Deputy E. Timmons 

Dr. J. S. Doyle 

Dr. R. Carroll 

Dr. J. R. Mahon 

Dr. A. Meade 

Counci l lor Mrs. J. Barlow 

Counci l lor Mrs. A. Glenn 

Mr. J. Corcoran 

Councillor M. Brady raised the question of selecting a mem
ber of the Board as a representative for St. Dympna's, Car-
low, and on a proposal by Councillor M. Carroll seconded by 
Councillor J. Connolly, it was unanimously agreed that Coun
cillor M. Brady should ba the representative thereto. 

The meeting concluded at 6.45 p.m. 

CORRECT: 

J. J. NOLAN, 

Deputy Chief Executive Officer 

Signed : 

Chairman
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on July 11th, 1974 at 6.45 p.m. 

Present: 

Councillor Mrs. J. Barlow 
Mr. M. Bermingham 
Councillor M. Brady 
Councillor D. Browne 
Councillor M. Carroll 
Dr. R. Carroll 
Councillor J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Councillor G. Doyle 
Dr. J. Stephen Doyle 
Councillor J. Durning 
Alderman A. Fitzgerald 
Councillor Mrs. A. Glenn 
Councillor T. Hand 

Mr. K. Harrington 
Councillor P. Hickey 
Dr. P. C. Jennings 
Councillor D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Councillor T. Leonard 
Dr. J. McCormick 
Councillor M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Alderman Dr. J. O'Connell T.D. 
Mr. D. O'Flynn 
Mr. M. Ruane 
Councillor J. Sweeney 
Dr. J. Walker 

Councillor P. Hickey, Chairman, presided. 

Officers in Attendance: 

Mr.E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Mr. T. Keyes, 
Programme Manager, 
Special Hospital Care 

Mr. F. Donohue, 
Programme Manager, 
Community Care 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Prof. I. Browne, 
Chief Psychiatrist 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. F. Elliott, 
Planning & Evaluation 
Officer 

Mr. F.J. McCullough 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. E. Dunphy 
Mr. J. A. Duggan 
Mr. P. A. Sheehan 
Mr. K. Quinn 
Miss L. O'Kelly 
Miss K. Dolan 
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83/74 CONFIRMATION OF MINUTES 
Minutes of meeting of June 6th, 1374 having been circulated 

were confirmed on a proposal by Mr. H. Conigan, seconded 
by Councillor T. Leonard subject to the following amend
ments: 

On page 67 under Question—the substitution of 'Councillor 
T. Leonard" for Mr. Michael Birmingham. 

On page 75 the last paragraph of Minute 73/74 — the 
addition of the fol lowing words "without psychiatric ex
perience" after Sick Children's Nurses. 

84/74 PROCEEDINGS OF VISITING COMMITTEES 
Reports of proceedings of the following Committees having 

been circulated were adopted:— 

(a) No. 1 Visiting Committee meeting held at Newcastle 
Hospital on 18th Apr i l , 1974. 

(b) No. 1 Visit ing Committee meeting held at Welfare 
Home, Bray on 6th June, 1974. 

(c) No. 2 Visiting Committee meeting held at St. Brigid's 
Home, Crooksling on 21st May, 1974. 

(d) No. 2 Visit ing Committee meeting held at St. Patrick's 
Home, Navan Road on 28th May, 1974. 

(e) No. 4 Visiting Committee meeting held at St. Loman's 
Hospital on 13th June, 1974. 

( f ) No. 4 Visiting Committee meeting held at the Legion of 
Mary Hostel on 13th June, 1974. 

(g) \^o. 4 Visit ing Committee meeting held at St. Clare's 
Home on 30th May, 1974. 

85/74 MINUTES OF SCIENTIFIC COMMITTEE 
The minutes of the above meeting held on 30th June having 

been, circulated were adopted on a proposal by Mr. Dermot 
O'Fiynn seconded by Mr. Martin Ruane. 

Arising from these minutes Alderman Dr. J. O'Connell 
queried why patients referred by a Doctor to the Endocrine 
Unit were refused admission. Dr. Cullen explained the situa
tion, and expressed a wish that the Board would support a 
request for an increase in capitation rates for this Unit. Dr. 
Doyle referred to the valuable work done by the Committee 
and hoped that the Committee should not be allowed to lapse 
but should continue to be used by the Board for examining 
such projects as the Board would consider suitable. 
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86/74 
ESTIMATE OF EXPENSES, APRIL-DECEMBER, 1974 

DEVELOPMENT OF SERVICES AND EXCESS EXPENDITURE 
The following Report No. 30/1974 from the Deputy Chief 

Executive Officer was submitted:— 

" (a) DEVELOPMENT OF HEALTH SERVICES 
In my Report No. 21/1974 on the Estimate of Expenses for 

the nine months to 31st December, 1974, ! drew attention to 
the fact that the Minister for Health had indicated that in 
addition to the approved allocation, a limited amount of money 
would become available for further development of services, 
over and above those provided for in the Estimate of Expenses. 

The Minister invited the Board's proposals, and these were 
detailed on Appendix B, attached to the Estimate of Expenses 
for the period April/December, 1974. 

The Department of Health, in letter dated 30th May, 1974, 
stated that the Minister has considered the proposals sub
mitted in the light of resources available and has decided that 
in addition to the sum of £1,050,000 already provided for 
committed developments in respect of the period Apr i l / 
December, 1974, a further sum of £190,000 will be made avail
able to the Board for expenditure in 1974. 

The purposes for which this sum may be expended are as 
fol lows:— 

COMMUNITY CARE 

Senior Social Workers, 

Home Help Organisers, 

Public Health Nurses, 

Psychologists for School Health Services 

Social Workers 

Meals on Wheels 

Home Help Services 

GENERAL HOSPITAL CARE 
St. Mary's Hospital 
Ward Sisters, Staff Nurses, etc., 
Receptionist, etc., 8,000 

Equipment 2,000 

33,000 

25,000 

65,000 
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St. Clare's Hospital 
Equipment 

St. Columcille's Hospital 
Attendants, clerk-typists, 
Receptionist 
Pathology Services 

Technical Services 
Maintenance staff for Wicklow Hospitals 3,000 

18,000 

SPECIAL HOSPITAL CARE 
Day Treatment Centres at 
Finglas, Coolock, Ballymun 
Staff 

Rent and running expenses 

Emergency Psychiatric Service 
Staff 

Unified Post Graduate 
Psychiatric Programme 

The Board's authorisation to the above expenditure is re
quested. 

(b) IMPLEMENTATION OF EMPLOYER-TRADE UNION 
NATIONAL AGREEMENT, 1974. 

In Report No. 21/1974 I also pointed out that the allocation 
approved by the Minister for Health on which the Estimate of 
Expenses was based did not include provision for the 15th 
Round increases in remuneration under the Employer-Trade 
Union National Agreement, 1974. The Minister for Health has 
now issued Circular 4/1974 dated 3rd May, 1974, conveying 
approval to the first phase of the Agreement. The implemen
tation of the Agreement wil l involve the Board in the expendi
ture of an estimated £410,300 in respect of the period from 
1st April to 31st December, 1974, for which provision has not 
been made in the Estimate of Expenses. The Board's author
isation to the additional expenditure is requested. 

1,000 

3,000 
1,000 

10,000 

12,000 

15,000 

12,000 
49,000 

TOTAL £190,000 
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(c) INCREASES IN HEALTH ALLOWANCES 
The Department of Health in letter dated 14th June, 1974, 

have advised that from July, 1974, all rates of Social Insurance 
and Assistance Payments together wi th associated health 
allowances wil l be increased by 18%. The increased rates of 
health allowances are set out in 

(a) Disabled Persons (Maintenance Allowances) (Amend
ment) Regulations, 1974. 

(b) Infectious Diseases (Maintenance) Regulations, 1974, 
issued by the Minister for Health on 24th June, 1974. 

The implementation of the increased allowances will involve 
the Board in the following estimated additional expenditure 
during the nine months to 31st December, 1974, for which 
provision has not been made in the Estimate of Expenses:— 

Disabled Persons Allowances £97,500 

Infectious Diseases Allowances £3,000 

The Board's authorisation to the additional expenditure is 
requested. 

(d) INCREASED CAPITATION RATES, ST. MARY'S 
SCHOOL FOR THE DEAF, CABRA 

By Circular KA 122/38 of 27th May, 1974, the Minister for 
Health has approved payment of a revised capitation rate of 
£450 per annum in respect of persons maintained in St. Mary's 
School for the Deaf, Cabra, instead of the existing rate of £312 
per annum with effect from 1st Apri l , 1974. 

The estimated additional expenditure not provided in the 
Estimate of Expenses in respect of the period to 31st Decem
ber, 1974, is £2,300. 

The Board's authorisation to the additional expenditure is 
requested". 

The Finance Officer explained the situation to the members 
and on a proposal by Mr. H. P. Corrigan seconded by Coun
cillor M. Carroll it was unanimously resolved as follows : 

"That we, the Eastern Health Board, consent to the pro
posals contained \n Report No. 30/1974 and authorise the 
expenditure of £703,100 in the current financial period in 
excess of that provided in the Estimate of Expenses for the 
nine months to 31st December, 1974, for the following 
purposes :— 
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£ 

Development of Services 190,000 
National Wage Agreement 410,300 
Increase in Health Allowances 100,500 
increased Capitation Rates, St. Mary's School 

for Deaf, Cabra 2,300 

£703,100 

87/74 OVERDRAFT ACCOMMODATION 
The following Report No. 31/1974 from the Deputy Chief 

Executive Officer was submitted:— 
"The limit on temporary borrowing by way of overdraft 

during the three months ending on 30th inst. is £3,000,000 in 
accordance with the consent given by the Board at its meeting 
on 7th March, 1974 (Minute No. 35/74) . 

It was set out in Report No. 15/1974 of 1st March that 
amounts to be received from the rating authorities had not 
then been ascertained. The figures have become available 
since then. The amounts to be received in the nine month 
accounting period to 31st December, 1974, are £4,543,537 for 
health services and £651,648 for public assistance services 
which are provided by the Board as agent for the public assis
tance authorities. The contributions are detailed in the follow
ing statement; the figures in parenthesis are the amounts that 
were paid to the Board in the year to 31st March last. 

Public 
Health Assistance Total 

Rating Authorities Services Services 

£ £ £ 

Dublin Corporation 

Dublin County Council 

Dun Laoghaire Corporation 

Kildare County Council 

Wicklow County Council 

2,878,085 

(5,366,028) 
735,563 

(1,426.244; 
259,405 

(511.250) 
322,759 

(334.097) 
297,715 

(558,997) 

4.543,537 
(8 995.616) 

502 337 
(817.237) 

67,333 
(59,013) 

— 
__. 

50,412 
(52,258) 
31,561 

(50,254) 

651,648 
(737,817) 

3,380,422 

(5,482,315) 
852,901 

(1,435,262) 
259,405 

(511,250) 
373,181 

(686,355) 
329,276 

(618,251) 

5,195,185 
(9.783.433) 
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The substantial reduction from one period to the next is due 
to the ongoing transfer of health expenditure from the rates 
to central'funds and to the fact that the current period is of 
nine months as against the previous twelve months period. 

Having regard to estimations of the flow rate of income 
from contributions and from health services grant, and in the 
light of experience generally, it is anticipated that overdraft 
financing wil l continue to be necessary and that a maximum 
amount of £3,000,000 will be required during the three months 
ending on 30th September next: 

I recommend, therefore, that the Board consent to the tem
porary borrowing by way of overdraft up to a limit of 
£3,000,000 until 30th September, 1974." 

Dr. Cullen queried the reason for an overdraft of such mag
nitude. The Finance Officer explained the reasons and on a 
proposal by Councillor H. P. Dockrell seconded by Councillor 
J. Sweeney it was unanimously resolved as follows :— 

"That the Eastern Health Board hereby consent to the tem
porary borrowing by way of overdraft as outlined in Report 
No. 31/1974". 

38/74 MEMBERSHIP OF HOSPITAL BOARDS 
The following Report No. 32/1974 from the Deputy Chief 

Executive Officer was submitted :— 
"Under the terms of the Establishment Order, the Board of 

St. James's Hospital consists of 20 members of whom ten are 
nominated by the Federated Dublin Hospitals and ten are nom
inated by the Eastern Health Board. Of the latter ten the 
Board has already decided that the Deputy Chief Executive 
Officer with the Programme Manager for Special Hospitals and 
the Programme Manager for Community Care should be mem
bers together with seven other nominees to be appointed at 
this meeting. Councillors Carroll, Hickey, Dockrell and 
O'Connell are the existing members. 

A somewhat different situation exists in regard to James 
Connolly Hospital where out of a Board of 15 members six 
are appointed by the Eastern Health Board and nine by the 
three North City Hospitals (Mater, Jervis Street and St. 
Laurence's). The Eastern Health Board has decided that a 
Programme Manager should be a member of the Hospital 
Board of which Surgeon H. McCarthy and Mr. F. Elliott are 
already members. The remaining four representatives should 
be appointed at this meeting. Councillors Carroll, Dockrell and 
Hickey are the existing members. 
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The Board also has power of appointment of eleven repre
sentatives on the Meath Hospital Board but their current 
period of office will not expire until 31st March, 1975". 

Mr. Nolan explained the situation to the members and on 
a proposal by Councillor D. Browne seconded by Councillor 
M. Carroll it was unanimously resolved that in addition to the 
previously agreed appointment of Programme Managers the 
Board should also appoint a General Practitioner to each of 
the Hospital Boards of St. James's and James Connolly Mem
orial Hospitals. 

Following this decision it was agreed that the remaining 
vacancies should be filled at the meeting. 

St. James's Board 
Nominated Proposer Seconder 
Dr. S. Doyle Dr. J. Walker Dr. R. Carroll 
Dr. A. Meade Mr. H. Corrigan Mr. J. Corcoran 
Mr. M. Birmingham Cllr. M. McWey Cilr. M. Brady 
Cllr. D. Browne A ld. Dr. J. O'Connell Cllr. J. Connolly 
Cllr. H. P. Dockreil Dr. P. C. Jennings A ld. A. Fitzgerald 
Cllr. J. Connolly A ld. A. Fitzgerald Cllr. M. Carroll 
Dr. J. R. Mahon Mr. M. Ruane Mr. J. Corcoran 

The foregoing as nominated were unanimously elected to 
the St. James's Hospital Board. 

James Connolly Memorial Board 
Nominated Proposer Seconder 
Dr. P. C. Jennings Mr. D. O'Flynn Dr. J. S. Doyle 
Cllr. M.Carroll Cllr. T. Hand Cllr. J. Connolly 
Cllr. P. Hickey Cllr. J. Sweeney Mr. K. Harrington 
Cllr. Mrs. A. Glenn A ld. Dr. J. O'Connell A ld. A. Fitzgerald 

The foregoing as nominated were unanimously elected to 
the James Connolly Hospital Board. 

89/74 REHABILITATION OF THE PSYCHIATRICALLY 
DISABLED 

The following Report No. 33/1974 from the Deputy Chief 
Executive Officer was submitted :— 

"The report on the development of Mental Health Services 
adopted by the Board in June, 1972 made a brief reference to 
the need for rehabilitation and training in the field of 
psychiatry. Some projects are already in operation. I attach a 
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report prepared by Mr. Brian Glanville, Director of Psychology, 
Eastern Health Board in consultation with Dr. Ingo Fischer, 
Consultant Psychologist, a pilot programme of comprehensive 
and integrated rehabilitation for the psychiatrically disabled. 
The objective of the project, which wil l extend over a three-
year period and which wil l cater for 20 patients at a time, wi l l 
be to place and maintain the maximum number of chronic 
patients in open employment. I consider the project worth
while and recommend that the Board approve the scheme 
subject to the sanction of the Minister, and the availability of 
a grant of 50% of the cost from E.E.C. Funds, to whom the 
scheme wil l be submitted. 

The annual running costs wil l be approximately £70,000 
when the project is in full operation and the initial capital cost 
is estimated at £50,000, for projects of this type. 

There is no provision in the 1974 Estimate but provision wil l 
be made in the 1975 Estimates by which time the E.E.C. 
decision wil l be available." 

Mr. T. Keyes, Programme Manager, Special Hospital Care, 
gave the members a general outline of the proposals which he 
was recommending and introduced Mr. B. Glanville who ex
plained in more detail what was involved in the project. Dr. 
Cullen commended the proposal to the meeting and Mr. Ruane 
enquired if the Clinical Directors had formally concurred with 
the recommendations. Mr. Keyes informed the members that 
the Clinical Directors had been informally advised of the 
proposals and Mr. Ruane accepted his undertaking that the 
Clinical Directors would be consulted at a later date. On a 
proposal by Dr. Cullen seconded by Mr. M. Birmingham it was 
unanimously resolved as follows :— 

"That the proposals outlined in Report No. 33/1974 be 
adopted." 

90/74 PSYCHIATRIC SERVICES—DAY CENTRES 
AT DALKEY AND BRAY 

_ The following Report No. 34/1974 from the Deputy Chief 
Executive Officer was submitted :— 

"The present position in relation to projects included in the 
Extension and Development Programme 1974/75 as listed 
hereunder is as follows :— 

Dalkey Day Centre 
Our Lady's Hall, Dalkey, which has been adapted for use as 

a Day Centre to cater for elderly people at risk in the Dalkey 
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area will be put into operation in the immediate future upon 
completion of leasing arrangements. The lease wil l be long-
term and generally will provide for a rent which wil l be 
sufficient to meet the normal overheads and running costs of 
the Hall. 

This service will be operated as part of the Catchment Area 
Service being provided by the St. John of God Order. 

An Lar Day Centre, Bray 
The Board at its meeting held on the 1st February, 1973, 

adopted Report No. 5/1973 recommending the establishment 
of a Training/Rehabilitation Centre at An Lar, Dargle Road, 
Bray. At that time it was proposed to lease part of the 
premises on the basis of shared usage at an annual rent of 
£1,700. Defects subsequently discovered in the fabric of the 
building precluded completion of the original arrangement. 
Renovated and specially re-designed accommodation (area 
approximately 4,000 sq. feet) is now being provided for the 
exclusive use of the Board in the right-hand wing of the build
ing and work is well advanced. The Chief Valuer, Dublin Cor
poration, has recommended an annual rent of £2,800 on the 
basis of a ten year tenancy. As an alternative to the above rent 
and to enable the lessors to meet capital deficit, it has been 
agreed, subject to the approval of the Board and the Depart
ment, to pay a sum of £8,000 on occupation and subsequent 
to completion of letting agreement and to pay a yearly rent of 
£1,700 for the first ten years of occupancy. The Finance Officer 
has confirmed that the revised terms are equally acceptable. 
The cost to the Board of this alternative over a period of ten 
years wi l l , taking interest into account, be comparable to pay
ment of a rent of £2.800 over the full period." 

Following Mr. Keyes' reply to an enquiry from Councillor 
J. Durning as to when the Centres would be opened the foll
owing motion on a proposal by Councillor J. Sweeney, 
seconded by Councillor J. Durning was unanimously resolved 
as follows: 

"That the proposals outlined in Report No. 34/1974 be 
adopted." 

91/74 DETERMINATION OF STAFF COMPLEMENTS 
The following Report No. 35/1974 from the Deputy Chief 

Executive Officer was submitted :— 

"A detailed survey of the staffing structure of the Board 
has been completed recently and records compiled therefrom 
of staff complements by grade and location. 
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These records include a small number of offices and employ
ments which were approved informally, pending the presen
tation of this report, but do not include some of those addi
tional posts for which funds were provided in the Estimate of 
Expenses 1974 and which wil l be subject of separate reports 
seeking the consent of the Board. Similarly, certain of the 
additional posts., already authorised by the Board and awaiting 
the approval of the Minister for Health are not included. 

I propose, with the consent of the Board to submit a 
classified summary of the staff groupings obtained from the 
survey to the Department of Health as representing the 
approved staff complements of the Eastern Health Board as 
determined on 1st June, 1974. A periodic review of the total 
staff complement wil l be required as well as a submission to 
the Board in that regard. 

The figures, grouped into broad classifications, are as 
follows :— 

Classification 
Administrative 
Medical and Dental 
Biochemistry and Physics 
Nursing and Allied (General) 
Nursina (Psychiatric) 
Nursing (Other) 
Para Medical 
Caterina and Housekeeping 
Maintenance 
Others 

TOTAL 

No. 
721 
424 

18 
1,674 
1,021 

249 
158 
540 
414 
351 

5,570 

After a short discussion, it was unanimously resolved on a 
proposal by Alderman A. Fitzgerald, seconded by Dr. P. C. 
Jennings as follows :— 

"That the proposals outlined in Report No. 35/1974 be 
noted and approved." 

92/74 CREATION OF ADDITIONAL OFFICES 
The following Report No. 36/1974 from the Deputy Chief 

Executive Officer was submitted :— 

"Community Care Services : 
Following discussions with the Programme Manager, Com

munity Care Services, on his future staffing requirements, 
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outlined in the Expansion and Development Estimate for 1974 
as adopted by the Board (Appendices A and B) , I am satis
fied that the following are the offices and employments most 
urgently required. They are additional to the numbers set out 
in the Determination of Staff Complements (Report No. 
35/1974) and are provided for in the Estimate already men
tioned :— 

No. Grade Purpose 

1 Section Officer 

1 

1 
1 
1 

4 

1 

1 

1 

1 

2 

1 

2 
2 
2 
2 

Assistant Section 
Officer 

Section Officer 

Clerical Officer 

Clerk-Typist 

Receptionists 

Clerical Officer 

Clerical Officer 

Social Worker 

Receptionist 

Clerical Officers 

Clerk-Typist 

Receptionists 
Porters 
Cleaners 
Caretakers 

1 Clerical Officer 

20 Public Health 

Nurses 

1 Public Health 

Nurse 

1 Assistant Section 
Officer 

Development of services w i th Voluntary Organisa

t ions ; Home Help Service. 

For the Programme Manager's Office. 

 To set up Community Area-Off ice in Dun Laoghaire. 

Clerical support for Asst. Supt. Public Health Nurses 

and Senior Social Workers. 

For Supt. Assistance Officer in Kildare. 

For Supt. Registrar's off ice in Kildare. 

 Adv isory and referral service on Alcohol ism for 
 I.N.C.A. 

 General Medical Services—increasing demand on ser-
 v ices, l imited eligibi l i ty scheme, long-term illness 

scheme ; increase in use of Health Centres by other 
services and communi ty organisations. 

For new Health Centres at North Strand and Blan-
chardstown. 

For wo rk in connection w i th Birth notif ications and 
increased work on Developmental Appointments 
System. 

To cope w i th increased work load of Public Health 
Nurses—home nursing has increased due to Choice-
of -Doctor Scheme — increased demand for Child 
Health Services. 

Increased work load in Wick low—Dun lav in area, 

populat ion increasing and large area to be covered. 

For Child Care Services and organisation and develop

ment of Social Worker service. 
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No. Grade Purpose 

1 Senior Operative 
Disinfecting Depot 

1 Driver Disinfecting 

Depot 
5 Operatives Disinfecting 

Depot 

1 Senior Dental 

Surgeon 

1 Clerical Officer 

1 Clerk-Typist 

4 Home Assistance 
Inspectors 

3 Receptionists 

2 Clerical Officers 

Increasing demand for disinfestation service due to 

expansion of housing development. 

Development of services in North Co. Dublin area. 

For Chief Dental Surgeon's off ice—increase in work 
due to expansion of the service. 

For clerical duties in connection w i t h dental sessions 

at night. 

To provide one Home Assistant Inspector for each of 
the 8 Community Care areas in Dublin w i th overall 
responsibil ity for Home Assistance Services and 
supervision of Inquiry Officers engaged on Health 
Services. 

Clerical duties for Senior Dental Surgeons. 

Extension in services of Supt. Registrar's off ice, Pearse 
Street. 

43 offices 

SUMMARY 

2 Section Officers 
2 Asst. Section Officers 
9 Clerical Officers 
3 Clerk-Typists 
1 Social Worker 

21 Public Health Nurses 
1 Senior Dental Surgeon 
4 Home Assistance Inspectors 

10 Receptionists 
2 Porters 
2 Cleaners 
2 Caretakers 
1 Senior Operative Disinfecting Depot 
1 Driver, Disinfecting Depot 
5 Operatives, Disinfecting Depot 

I propose, with the consent of the Board, to seek the 
approval of the Minister for Health to the creation of the 43 
offices set out above. 

23 employments 
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Ambulance Services : 
The Radio/Telephone staffing for the Ambulance Service 

has remained at 3 Day Operators and 2 Night Operators since 
1968 in spite of the large increase in the volume of calls arising 
from the additional vehicles operated by the Board and the 
ever-increasing demand for taxi services. 

I propose with the consent of the Board to create one 
additional employment of Radio/Telephone Operator. While 
specific provision has not been made in the Estimate the 
additional cost of £900 in the current year can be absorbed." 

The members welcomed this proposed recruitment of staff 
and on a proposal by Mr. H. P. Corrigan, seconded by Coun
cillor M. Carroll, it was unanimously resolved as follows :— 

"That the proposals outlined in Report No. 36/1974 be 
adopted." 

The meeting terminated at 7.45 p.m. 

CORRECT: 

J. J. NOLAN, 
Deputy Chief Executive Officer. 

Signed:  

Chairman. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on Thursday, 1st August, 1974, at 6 p.m. 

Present: 
Councillor Mrs. J. Barlow 
Mr. M. Birmingham 
Councillor M. Brady 
Councillor D. Browne 
Councillor M. Carroll 
Councillor J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Councillor G. Doyle 
Dr. J. Stephen Doyle 
Councillor J. Durning 
Councillor Mrs. A. Glenn 
Councillor P. Hickey, P.C. 

Dr. P. C. Jennings 
Councillor D. Kinsella 
Miss Kay Kinsella 
Miss Mary Lacey 
Councillor T. Leonard 
Councillor M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Mr. Dermot O'Flynn 
Mr. M. Ruane 
Councillor John Sweeney 
Deputy Eugene Timmons 
Dr. John Walker 

Councillor P. Hickey, Chairman, presided. 

Apologies for Absence: 

Dr. J. Cullen, Councillor A. Fitzgerald, Councillor T. Hand, 
Mr. K. Harrington and Dr. J. McCormick. 

Officers in Attendance: 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Professor B. O'Donnell, 
Dublin Medical Officer 

Mr. F. Elliott, 
Planning and Evaluation 
Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. J. Clarke 
Mr. P. J. Swords 

Mr. J. Doyle 

Mr. H. Dunne 

Mr. F.J. McCullough 

Mr. M. Murray-Hayden 

Mr. C. D. McElree 

Mr. P. A. Sheehan 

Mr. J. A. Duggan 

Mr. K. Quinn 

Miss L. O'Kelly 

Miss K. Dolan 

93/74 CONFIRMATION OF MINUTES OF 
ANNUAL GENERAL MEETING 

The Minutes of the Annual General Meeting held on the 
11th July, 1974, having been circulated, were confirmed on 
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a proposal by Councillor Connolly, seconded by Councillor 
Leonard. 

94 /74 CONFIRMATION OF MINUTES OF 
MONTHLY MEETING 

The Minutes of the Monthly Meeting held on the 11th July, 
1974, having been circulated, were confirmed on a proposal 
by Councillor Connolly, seconded by Dr. Stephen Doyle. 

95 /74 PROCEEDINGS OF COMMITTEES 

The Report of the proceedings of the following Committee 
having been circulated was adopted: 

No. 2 Visiting Committee meeting held at St. Brendan's 
Hospital on 2nd July, 1974. 

Arising from the Report, Mr. Corrigan asked that the Board 
should consider fully the question of the formation of a 
Company or Companies to manage Sheltered Workshops 
involving formal participation at Director's level of represen
tatives of appropriate Voluntary Organisations and business 
interests and suggested that a sub-Committee might be set 
up to consider this proposal. After a short discussion to which 
Councillor Connolly, Miss Kinsella, Mr. Ruane, Councillor 
Carroll, Councillor Durning and Mr. O'Flynn contributed, it 
was unanimously agreed to set up a sub-Committee to 
consider Board policy in relation to provision of Sheltered 
Workshop facilities and to make recommendations accor
dingly. Mr. McCullough explained to the members that a 
report on this subject would be shortly available indicating 
ministerial policy in this field and it was agreed that the sub-
Committee should bear this in mind before making any final 
recommendations. The following Committee was selected to 
undertake the work : 

Mr. Birmingham, Councillor Connolly, Mr. Ruane, Mr. Corrigan, 
Miss Lacey, Miss Kinsella. 

96 /74 CREATION OF ADDITIONAL OFFICES 

The following Report No. 38/1974 from the Deputy Chief 
Executive Officer was submitted : 
" ( 1 ) Welfare Home, Bray: 

At the meeting in February, 1974, the Board consented to 
the creation of a post of Housekeeper and a post of Assistant 
Cook to enable arrangements to proceed for the equipping of 
the Home. 
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The Home wil l be fully equipped and available for the recep
tion of residents in the near future with an initial intake of 10 
to 12 residents. It wil l accommodate 40 residents when ful l . 

It is necessary now to arrange for the full staffing of the 
Home and I propose, subject to the consent of the Board, to 
create the following posts : 

1 Superintendent (An office) — to replace the existing post 
of Housekeeper. 

1 Assistant Superintendent/Cook-Housekeeper (to replace 
the existing post of Assistant Cook). 

2 Kitchen Assistants. 

1 Cleaner. 

1 Groundsman/Porter. 

The sanction of the Minister for Health wil l be necessary to 
the creation of the office of Superintendent. 

(2) Welfare Homes at Ballymun and at Clonskeagh : 

The construction of these Homes is proceeding and it is 
expected that they will be completed and handed over to the 
Board in December next. I propose, subiect to the consent of 
the Board and the sanction of the Minister for Health, to 
create an office of Superintendent for each Home, now, so that 
arrangements can be made for the equipping of the Homes 
with the least possible delay. I shall submit further reports on 
additional staffing requirements, based on the experience of 
the workinq of the Home in Bray and when the extent of the 
services to be provided to the Homes by St. Clare's Home and 
Clonskeagh Hospital is determined. 

(3) Admission Unit — St. Ita s Hospital: 

Patients under special treatment in this unit require constant 
observation and this is proving very difficult due to the present 
lay-out of the unit. As a result, patients' comfort is affected, 
difficulties are created for the nursing staff and the need for 
special nursing facilities \s increased. 

It is proposed therefore to divide the Admission Unit into 
two separate areas : 

(1) An Admission/Treatment Unit for short-stay patients. 

(2) A Re-Assessment/Treatment Unit for long-stay 
patients. 
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In order to implement this proposal, it wil l be necessary to 
employ the following additional staff : 

2 Charge Nurses, 2 Deputy Ward Sisters and 2 Female 
Psychiatric Nurses. 

I propose, subject to the consent of the Board and to the 
sanction of the Minister for Health, to create these additional 

offices. 
There are sufficient funds in the Estimate 1974 to cover the 

expense involved in the proposals outlined at (1 ) , (2) and 
(3) above." 

After a short discussion it was unanimously resolved as 
fol lows on a proposal by Councillor Sweeney, seconded by 
Mr. Corrigan : 

"That the proposals outlined in Report No. 38/1974 be 
adopted." 

97/74 E.E.C. REGULATIONS FOR MIGRANT 
WORKERS 

The Circular from the Department of Health outlining the 
position of migrant workers and visitors having been circulated, 
was discussed. After a debate to which Dr. Jennings, Mr. 
O'Flynn, Miss Kinsella, Mr. Corcoran, Dr. Meade, Mrs. Glenn, 
Councillor Carroll and Mr. Corrigan contributed, it was unani
mously agreed that insufficient publicity had been given by 
the Department of Health to the rights of eligible persons 
visiting the E.E.C. countries and that the Department should 
be written to requesting that the ordinary public should be 
advised more comprehensively of the benefits available. Dr. 
Jennings raised the question of visitors calling on doctors 
looking for free service, without the appropriate certificate. 
Mr. Quinn advised him that the doctor should charge just as 
an Irish visitor would have to pay abroad. Dr. Meade told the 
meeting that the Association was currently discussing this 
problem with the Minister. 

98/74 ACCOMMODATION FOR ADULT 
MENTALLY HANDICAPPED 

The following Report No. 37/1974 from the Deputy Chief 
Executive Officer was submitted : 

" A t the Board Meeting on June 6th, 1974, it was unani
mously decided to adopt the proposals outlined in 
Report No. 26/1974. The main proposal therein was an 
initial provision of 100 beds for adult mentally handi
capped patients at St. Columcille's Hospital. 
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The Programme Manager, Mr. Keyes, has in the 
meantime proposed that the additional 100 beds needed 
to clear the temporary buildings at St. Ita's could also 
be sited at St. Columcille's and has requested approval 
accordingly. 

I propose with the consent of the Board to seek the 
sanction of the Minister to Mr. Keyes' proposal." 

In the course of a discussion on the item, Councillor Carroll 
deplored the delay in having the work on the extension to the 
Maternity Unit carried out and he was supported in this by 
Councillor Sweeney and Councillor Durning. It was agreed 
that the Department of Health should be informed of the 
very strong feelings of the Board at the apparent delay. 

Miss Lacey felt that an Out-Patient's Department should 
be established at the hospital and it was agreed that this 
matter should be examined. The Report, on a proposal by 
Councillor Carroll, seconded by Councillor Sweeney, was 
unanimously agreed as follows : 

"That the proposals outlined in Report No. 37/1974 be 
adopted." 

99/74 NOTICE OF MOTION FROM WICKLOW 
COUNTY COUNCIL 

The following motion from Wicklow County Council was 
proposed by Councillor J. Sweeney and seconded by Coun
cillor M. Carrol l : 

"That the Minister for Health be requested to include 
Coeliac Children in the scheme for the supply of free 
drugs for long-term illnesses." 

Dr. Stephen Doyle informed the meeting that he thought the 
motion was too narrow and that it should include all coeliacs. 
This was unanimously agreed to and the motion was amended 
by the deletion of the words "coeliac chi ldren" and the sub
stitution therefor of "coeliacs". Councillor Sweeney felt that 
all coeliacs should have medical cards and it was agreed that 
a report on this matter should be submitted to the Board for 
its consideration. It was agreed further, that Mr. Dunne should 
circulate the Department's Circular on long-term illnesses. 
Councillor Connolly felt that heart diseases should be included 
on the list and it was agreed that Councillor Connolly should 
put down a motion to this effect for a future meeting. 

100/74 OFFICE ACCOMMODATION 
SUB COMMITTEE 

Mr. Nolan, with the permission of the Chair, drew attention 
once again to the urgent need for additional office accommo-
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dation and to the -interim measures taken in that regard, in
cluding reference to the Board's sub-Committee. The meeting 
unanimously accepted his suggestion that the matter should 
be referred at once to the re-constituted sub-Committee con
sisting of the Chairman, Councillor P. Hickey, Mr. D. O'Flynn 
and Deputy H. P. Dockreil. Mr. Elliott stated that there were 
problems in the negotiations for the office accommodation at 
Thomas Street,, but that the difficulties would be resolved one 
way or the other by the end of August. 

101/74 CORRESPONDENCE 

(a) Letter dated 31/7/1974 from the Secretary, Dun 
Laoghaire Local Health Committee was read advising the 
Board that it was recommending Mr. F. Jones, Hyde Road, 
Dalkey, Co. Dublin, to fill the vacancy on that committee 
occasioned by Mr. Durning being elected to Dun Laoghaire 
Borough Corporation thereby becoming a Councillor member 
instead of being a representative of the voluntary organis
ations operating in the area and the members approved the 
appointment. 

(b) Letter dated 10/7/1974 from the Department of Health 
referring to the Board's resolution on anti-biotics in animal 
feeding stuffs was read. The Board noted that a working party 
had been set up to study the matter. Dr. Walker raised the 
question of the controls to prevent the importation and sale 
of animal feeding stuffs which are contaminated and likely to 
cause human illness. It was agreed that the Department's 
attention should be drawn to this aspect of the matter. 

(c) Letter dated 16/7/1974 from the Department of Social 
Welfare on the subject of replacement of the existing Cheap 
Fuel Scheme by a general scheme of assistance in cash 
towards the cost of lighting, heating and cooking for qualified 
persons was read. The members noted the Department's 
statement that public assistance schemes generally including 
the Fuel Scheme are at present under examination wi th a view 
to a possible review. 

The meeting concluded at 7 p.m. 

CORRECT: 

J. J. Nolan, 

Deputy Chief Executive Officer. 

Signed : 

CHAIRMAN.  
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of Eastern Health 
Board held in the Boardroom, St. Brendan's Hospital, 
Grangegorman on Thursday, 5th September, 1974 at 6 p.m. 

Present: 

Cl!r. Mrs. Barlow 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Dr. R. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Dr. J. Stephen Doyle 
Cllr. J. Durning 
Alderman A. Fitzgerald 
Cllr. Mrs. A. Glenn 
Cllr. T. Hand 

Mr. K. Harrington 
Cllr. P. Hickey 
Cllr. D. Kinsella 
Miss P C Kinsella 
Miss M. Lacey 
Cllr. T. Leonard 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Cllr. C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker. 

Apologies for Absence: 

Dr. P. C. Jennings 

In the Chair— Cllr. P. Hickey, Chairman 

Officers 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Professor B. O'Donnell, 
Dublin Medical Officer 

Mr. F. Donohue, 
Programme Manager 

Mr. T. Keyes, 
Programme Manager 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. Elliott, 
Planning and Evaluation 
Officer 

in Attendance: 

Mr. J. Clarke 

Mr. P. J. Swords 

Mr. F. J. McCullough 

Mr. C. D. McElree 

Mr. A. O'Brien 

Mr. E. Dunphy 

Mr. C. Mansfield 

Mr. J. A. Duggan 

Mr. P. A. Sheehan 

Mr. K. Quinn 

Miss L. O'Kelly 

Miss K. Dolan 
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102/74 CONDOLENCE 

The Chairman advised the Board of the death of Miss 
Margaret McCarthy former Ward Sister of Cork Street and 
Cherry Orchard Hospital who died recently and the members 
stood as a last tribute to the deceased. They also directed 
that the sympathy of the Board be conveyed to the family. 

103/74 CONFIRMATION OF MINUTES 

The Minutes of the monthly meeting held on the 1st August, 
1974, having been circulated were confirmed on the proposal 
by Mr. H. Corrigan, seconded by Cllr. J. Connoliy. It was 
noted that Cllr. C. Murphy was not recorded as being present 
when in fact he was — the records to be amended 
accordingly. 

104/74 PROCEEDINGS OF COMMITTEES 

The reports of the proceedings of the following committees 
having been circulated were adopted as fol lows:— 

(a) No. 1 Visiting Committee meeting held at St. Columcille's 
Hospital on 1st August, 1974. 

(b) No. 2 Visiting Committee meeting held at Central Mental 
Hospital on 12th August, 1974. 

Arising from this report a discussion took place as to 
whether Usher's Island which was in No. 4 Visiting Committee 
programme should be transferred to the No. 2 Visiting Com
mittee programme in view of the fact that the main function 
at Usher's Island was a forensic service and had a link with 
the busi ness of the Central Mental Hospital. After discussion 
to which Mr. O'Flynn, Mr. Corcoran, Dr. Doyle, Dr. Walker, 
Mrs. Barlow and Mr. Corrigan contributed, it was agreed that 
Usher's Island meeting should be visited by both the No. 2 
and No. 4 Visiting Committees plus Mr. O'Flynn. 

(c) No. 3 Visiting Committee meeting held at St. John's 
House, Clontarf on 1st August, 1974. 

(d) No. 4 Visiting Committee meeting held at Mount 
Pleasant Hostel and Usher's Island on 1st August, 1974. 

105/74 QUESTION 

On a proposal by Mr. H. Corrigan seconded by Mr. J. 
Corcoran it was agreed that the Chief Executive Officer should 
answer the question lodged. 
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Question: Dr. P. C. Jennings: 
"To ask the Chief Executive Officer for the comparative 

numbers employed for the years 1971, 1972 and 1973 in 
relation to the staff complement figures set out in Report No. 
35/1974 (August 1974 meeting)." 

Reply: 
It is difficult to relate the figures exactly because Report 

No. 35/1974 is a staff complement figure whereas the figures 
available for the years in question are the numbers employed. 
There is also the different interpretation of classification used 
in the past, e.g., Nursing and Allied classification and Catering 
and Housekeeping, Wardsmaid, Hospital Attendants and such 
posts lend itself to different interpretations of classification. 
Also para-medical lends itself to different interpretations. 

Staff Complement Nos. Employed Nos. Employed Nos. Employed 
(Report 35/1974) at 30/6/74 LI 31/7/73 at 31/7/72 

Admin. 721 725 720 

Med. & Dental 424 374 312 

Biochemists & Physics 18 

Paramedical 

Nursing & Allied 

Nursing Psych. 

Nursing Others 

Catering & H'keeping 

Maintenance 

Others 

158 

1674  }
1021 

249  }
540 

414 

351 

}2944 

302 

2291 

1082 

270 

217 

306 

2452 

1107 

270 

218 

5570 5436 5361 5385 

It is extremely difficult to estimate the numbers of people 
being dealt with as the population shows a very small increase 
in the period but of course many are getting services via home 
helps and social workers, which they never enjoyed before. 

106/74 MINUTES OF DUN LAOGHAIRE LOCAL HEALTH 
COMMITTEE MEETING HELD ON 28th MAY, 1974 

On a proposal by Councillor Dockrell seconded by Alderman 
Fitzgerald these minutes were noted. 
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107/74 FINANCE: REVIEW OF EXPENDITURE IN 
CURRENT YEAR 

The following Report No. 42/1974 from the Chief Executive 
Officer was submitted: 

"The Finance Officer has reviewed the trend of Expenditure, 
and has reported as follows: 

The final figures of expenditure on Health Services for the 
year ended 31st March, 1974 have not yet been determined. 
However, a realistic estimate of the total gross expenditure 
for the year is as follows: 

£ 
General Hospital Care Programme 18,393,500 
Special Hospital Care Programme 6,714,100 
Community Care Programme 8,873,5001 
Central Services (Administration etc.) 1,462,300 

Total £35,443,400 

Owing to the change in the Annual Financial Accounting 
period, which now ends in December instead of March, the 
current accounting period is the nine months ending 31st 
December, 1974. 

The estimate of Gross Expenditure on Health Services for 
the nine months to 31st December, 1974 approved by the 
Board at meeting held on 2nd May, 1974 was as fol lows: 

£ 
General Hospital Care 14,506,700 
Special Hospital Care 5,253,600 
Community Care 7,311,700 
Central Services 1,168,000 

Total £28,240,000 

This represented total expenditure of £37,591,000 for a full 
12 month period. 

After the Estimates had been adopted, the Minister for 
Health approved of an additional allocation of £190,000 for 
development of Services. (For details see Report No. 30/74, 
11th July, 1974). 

The Board have also authorised the incurring during the 
nine months to 31st December, 1974 of expenditure additional 
to that provided in Estimates as follows: 



113 5/9/1974 

1. Implementation of Employer-Trade Union National £ 
Agreement 1974 410,300 

2. Increases in Health Allowances £ 
Disabled Persons' Allowances 97,500 
Infectious Diseases' Allowances 3,000 

3. Increased Capitation Rates, St. Mary's School for 
Deaf, Cabra 2,300 

The incurring of this expenditure has been approved by the 
Minister. 

The total approved expenditure for the nine months to 31st 
December is therefore £28,943,100 (£28,240,000, the 
approved Estimate plus £703,100, the additional expenditure 
indicated above,) 

In the four months to 31st July, 1974, expenditure has been 
incurred as fol lows: 

£ 
General Hospital Care Programme 6,763,500 
Special Hospital Care Programme 2,457,100 
Community Care Programme 3,356,500 
Central Services 589,500 

Total £13,166,600 

The proportion of the approved expenditure for this period 
amounts to £12,828,100. During the four months to 31st July, 
therefore, expenditure has exceeded amounts approved by 
£338,500. 

The following are the main factors contributing to this 
excess expenditure. 

1. Price Increases 
The allocation approved by the Minister for the nine months 

to 31st December, 1974 provided for an 8% increase in prices 
over 1973/74. In fact, prices have increased by a much higher 
percentage. In the latest statement published by the Central 
Statistics Office, the consumer price index in May, 1974 is 
shown to be 16.2% higher than in May, 1973. In the three 
months from February to May, 1974 alone, the index rose by 
5.5%. The amount provided in the Estimates for price 
increases was £300,000. From information now to hand it 
would appear that actual expenditure will be at least double 
this figure. This would account for an excess expenditure of 
approximately 133,000 in the four months to 31st July, 1974. 
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2. Handicapped Children's Allowances 
The amount provided in Estimates for severely handicapped 

children under 16 years being maintained at home was 
£217,000, the proportion to 31st July, 1974 being £96,500. 
Actual expenditure to 31st July, 1974 was £174,000, an excess 
of £77,500 over estimates. 

3 Choice of Doctor Scheme 
The cost of this Scheme has exceeded Estimates by £72,000 

In the period to 31st July, 1974. 

4. Overdraft Interest 
The Board's cash balance has been continually in overdraft 

since April last. Throughout July, with the exception of the 
first and last day of the month, the daily debit balance exceeded 
tl million. The amount provided in the Estimates for this 
purpose was £8,000, as it was expected that instalments of 
Health Service Grants and Rating Authorities' Contributions 
would be such as would keep the bank account reasonably in 
credit. In the event there was a cash shortfall of £3.7 million 
at 31st July, 1974, £3 million of which was in respect of Health 
Services Grant, the remainder being rating contributions due. 
In the period to 31st July, 1974 the excess expenditure was 
approximately £76,000. The Department of Health have been 
fully advised of the position, and have stated that it is 
expected that arrears wil l be overtaken in September, 1974.' ' 

Councillor Dockrell stated that he is perturbed at the very 
large increase in the overdraft interest expenditure and the 
Finance Officer explained why this had occurred, that he was 
meeting officials from the Department of Health next week to 
endeavour to eliminate this sort of situation. Councillor 
Connolly asked if there was any back log in dealing wi th the 
allowances for physically handicapped children and he was 
advised that there was a small back log which was being 
rapidly eliminated. On a proposal by Councillor Dockrell 
seconded by Councillor Connolly it was unanimously resolved 
as follows: 

"That Report No. 42/1974 on review of expenditure for 
the current year be noted." 

108/74 COMMUNITY CARE PROGRAMME: 
(a) INTERIM REPORT 

The Interim Report of the Programme Manager which had 
been circulated before the meeting in June was deferred until 
the October meeting to enable the members to study the 
report more fully. 
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(b) PROGRESS REPORT ON PILOT PROJECT 

The following Report No. 44/1974 from the Chief Executive 
Officer was submitted: 

" 1 . In the Interim Report on the Community Care 
Programme reference is made in pages 3 and 4 to the Pilot 
Project and the difficulties encountered in the development. 
Since that report was written significant progress has been 
made in relation to a number of services. This report is 
intended to give a summary of the activities of the project 
to date. 

2. At the outcome the area chosen for the project com
prised the Roman Catholic parishes of Clogher Road, 
Crumlin, Walkinstown and Walkinstown Upper (Greenhills) 
with a population of 57,000 at the 1966 census. Subse
quently the parishes of Mourne Road and Templeogue were 
added bringing the population to 90,000 and close to the 
figure of 100,000 which is coming to be accepted as a 
reasonable figure for a Community Team to handle. 

3. As no headquarters were available in the area Dr. 
Walker and an administrative staff of three commenced 
work in a caravan-type office. This office was originally 
located in Armagh Road adjacent to the Crumlin Social 
Service Centre by kind permission of the Sisters of Charity. 
When Mourne Road was included in the project the portable 
office was moved to the grounds of the Health Centre at Old 
County Road and alterations to the clinic building there are 
in progress to give some four or five new offices. The 
telephone system is inadequate and considerable difficulty 
is being experienced in getting extra lines. 

4. Experience has shown that it is unrealistic to expect 
community-based projects of this kind to succeed and 
develop in the absence of full facilities and adequate staff. 
In trying to improvise and operate in unsuitable and inade
quate accommodation the staff have laboured under 
considerable difficulties and have been inhibited in develop
ing the necessary team approach to day-to-day problems 
and in dealing wi th members of the public presenting them
selves in ever-increasing numbers. It is clear that the 
break-up of the city into community areas and the appoint
ment of Directors and teams in each will inevitably give rise 
to the need for considerable outlay in office accommodation. 

5. The following staff have been assigned to the project 
to date: 
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1 Director 
2 Medical Officers 
1 Assistant Superintendent Public Health Nurse 
14 Public Health Nurses 
1 Senior Social Worker 
2 Social Workers 
1 Section Officer 
1 Clerical Officer 
2 Clerk Typists 
1 Receptionist 

As further functions and services are undertaken by the 
team extra staff wil l be required. 

6. The following services have been assigned to date: 

(a) Maintenance and Rehabilitation of Disabled Persons 
(including the Blind), 

(b) Allowances under Infectious Diseases Regulations 
(c) Public Health Nursing Service, 
(d) Social Work Service, 
(e) Development and support of Voluntary Organisations 

providing Health and Welfare Services, 
( f ) Child Developmental and Child Welfare Clinic Services 

since July. (School Health Examination Service wil l be 
taken over as soon as further medical staff is available). 

(g) Provision of services for the Aged, 
(h) Home Help Service, 
( i) Information and Health Education. 

7. The staff of the project have intensified the investiga
tion of the home circumstances of the disabled and special 
arrangements have been made with the National Rehabilita
tion Board for the attendance of a placement officer for 
multi-disciplinary assessment of the needs of the disabled. 

8. The Director and his staff have had individual and 
collective discussions with the 26 General Practitioners who 
have centres of practice in the area in regard to the opera
tion of the Choice-of-Doctor Scheme and the provision of 
nursing, social work and other services at the request of 
the doctors. With the continued co-operation of the General 
Practitioners it is proposed to hold these meetings on a 
regular basis to get their views and suggestions for improve
ments in the services. 
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9. Liaison is maintained with the Voluntary Organisations 
who are encouraged to extend their services. Crumlin Social 
Service Centre provides a Social Work Service in the Crumlin 
area together wi th other important services such as Meals-
on-Wheels, Pre-School Play Group etc. New Voluntary Pro
jects include a Senior Citizen's Day Centre at Clogher Road 
and a Community Centre at Mourne Road which wil l receive 
substantial grants from the Board. 

10. The Home Help Service has been re-organised. A 
special committee consisting of representatives of the 
Community Care Team and of the relevant voluntary 
agencies in the area has been established to provide a com
prehensive service throughout the area. A Home Help 
Organiser and a Supervisor have been employed. 

11. A start has been imade with a modest scheme of 
Health Education and a series of lectures for teachers in a 
number of Primary Schools was held early this year. 

12. Owing to lack of suitable offices it has not yet been 
possible for the project to undertake the processing of 
applications for medical cards. It is hoped to make the 
necessary arrangements for this when the reconstruction 
work now in progress on the premises at Old County Read 
is completed. 

13. The most important of the other services remaining 
to be assigned to the project are the Child Care Services 
(foster care, adoption and! provision of residential care) and 
Public Assistance. 

It was not possible to transfer the Child Care Services 
until a Senior Social Worker was available. This officer has 
been appointed and it is hoped to make the assignment 
shortly. 

14. Public Assistance Services are a function of Local 
Authorities. The pilot area falls within the administrative 
district of two authorities — Dublin Corporation and the 
Dublin County Council. 

Some technical difficulties have arisen in regard to re
sponsibilities which are covered by regulations not readily 
adaptable to the Pilot area situation. 

In addition it was considered prudent to await the out
come of arbitration proceedings in regard to duties of Assist
ance Officers before alteriing existing arrangements. 

While the project is not formally responsible for Public 
Assistance close and satisfactory working arrangements 
have been established with the staff operating this service. 
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maintenance craftsmen. This corresponds with the Corpora
tion approach in the matter and negotiations have begun. 

The approximate cost to the Board for the nine months to 
December, 1974 would be £20,000 for which no provision has 
been made in the estimates. 

(B) General Hospital Care Programme 

In order to improve (and provide adequate supervision and 
direction for) the Medical Records and typing facilities at St. 
Mary's Hospital it is necessary to create an additional office 
of Assistant Section Officer. The accession of two Geriatricians 
to the staff there in recent years has meant a large increase in 
admissions, O.P.D. attendances, internal movements of 
patients etc. all of which entails extensive record keeping and 
correspondence. 

There is sufficient provision in the current Estimate (Appen
dix B) to allow for this post. 

(C) Community Care Programme Area Officers: 

With the Pilot Project in the Crumlin/Walkinstown/Tempie-
ogue area developing rapidly the time has come to provide an 
additional office of Assistant Section Officer level for the 
Team. It is urgently necessary also to open .an Area Office in 
Tallaght for the purpose of dealing immediately with applica
tions and enquiries re the Board's Health and Welfare services; 
this wil l require the creation of an office of Assistant Section 
Officer as it is not possible to man the new office at an 
adequate level within the existing complement. 

There is sufficient provision in the current Estimate 
(Appendix B) to allow for these two posts. 

Analytical Laboratory: 
Additional staff required to enable the Laboratory to cope 

with extra duties imposed by E.E.C. membership and increas
ing demands for environmental analysis. Harmonised E.E.C. 
regulations came into operation on 1st July, 1974 and the 
Laboratory has the statutory duty of analytical control of a 
wide range of foodstuffs which wiil progressively increase the 
work load. The following additional staff is therefore proposed: 

1 Analytical Chemist 
1 Laboratory Technician 
1 Clerk/Typist 

There is provision in the Current Estimate (Appendix A) 
for these posts. 
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109/74 ADDITIONAL OFFICES AND EXCESS 
EXPENDITURE 

The following Report No. 43/1974 from the Chief Executive 
Officer was submitted: 

" ( A ) Engineering Services. Technical Staff: 
Protracted negotiations have been conducted with the Group 

of unions representing maintenance men in the Board's service 
arising out of the proposed re-organisation of the Board's 
engineering services. One of the issues was a claim by the 
unions that promotional posts should be confined to the 
Board's maintenance staff. The Board has offered substantia! 
concessions in this regard and in order to give an acceptable 
representation over trades has offered to seek approval to the 
creation of an additional post of Maintenance Officer, to be 
filled by competition confined to general building craftsmen in 
the Board's employment. Approval is sought to the creation of 
this post, subject to the sanction of the Minister for Health, 
at salary £2,442—£3,098. The cost to December 31st, 1974, 
for which no provision has been in the estimates, would not 
exceed £600. 

Administrative Staff: 
Having regard to the demands on the rapidly developing 

technical services it is necessary to provide additional admini
strative and clerical support in certain areas, the immediate 
requirements being: 

Cherry Orchard base — 1 Assistant Section Officer 

Transport Section — 1 Assistant Section Officer 

Headquarters. James's St. — 1 Clerical Officer 

There is provision in the current Estimate (Appendix A) 
for these three posts. 

Incremental scale for Maintenance Craftsmen: 
The Dublin Corporation have introduced an incremental 

wage scale for maintenance craftsmen with effect from 16th 
April, 1974, and the unions representing maintenance crafts
men in the Board's service have claimed identical application 
of the new arrangements to them. As the Board's pay scales 
for these grades have for many years been linked with the 
Corporation's, it has been indicated to the unions concerned 
that the Board would be prepared to concede the claim subject 
to the unions agreeing on a number of matters with a view to 
achieving greater flexibility and mobility in the employment of 

4 
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As indicated in the Interim Report on the Community Care 
Programme it is understood that the Department of Social 
Welfare is preparing plans for the re-organisation of income 
maintenance services generally and that these may include 
provision for major changes in the existing arrangements for 
administering the Home Assistance Service. 

15. While Taliaght is outside the present boundary of the 
Pilot Project it is proposed to establish an area office there 
as soon as possible to provide a focal point for the Board's 
services and to establish liaison with the various voluntary 
organisations in the area. The supervision of this undertaking 
wil l be provided by the staff in the Pilot Project. 

16. Among the major tasks to be undertaken by the 
Director and his staff in the Pilot Project in the immediate 
future are: 

(a) to develop links with the General Practitioners with a 
view, in particular, to securing their co-operation in the 
extension of services in the area; 

(b) to continue the development and support of voluntary 
organisations providing health and welfare services and co
ordinate their work with that of the Board; 

(c) to develop liaison with Education and Youth agencies 
and to extend Health Education; 

(d) to develop the assessment, rehabilitation and care 
services for the handicapped; 

(e) to continue the programme of developing services for 
the aged in the area." 

The Chief Executive Officer advised the members of the 
reason why he had given them this report and after a lengthy 
discussion to which Miss Kinsella, Mrs. Glenn, Dr. Meade, Mr. 
Ruane, Councillor Dockrell, Dr. Cullen, Mr. Corrigan and Mr. 
O'Flynn contributed and to which Mr. Donohue, Programme 
Manager, Community Care replied, the fol lowing motion pro
posed by Dr. Cullen, seconded by Dr. Meade was adopted 
unanimously: 

"That Report No. 44/1974 re Pilot Project in Community 
Care be noted and approved and fully supported in the 
future." 
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North Strand Health Centre: 
This Health Centre was handed over to the Board in June, 

necessitating the following new employments: 
1 Porter/Caretaker 
1 Cleaner (or 2 part-time) 
1 Receptionist 

There is provision in the current Estimate (Appendix A) for 
these three employments. 

Increased Capitation Rates: 
(a) By Circular letter Ret. K.A. 122/59 dated 25/7/74 the 

Minister for Health has approved payment of a revised capita
tion rate of £12.50 per week wi th effect from 1/4/74 in respect 
of children maintained in industrial and other approved schools. 
The approved rate had been £11.00 per week. 

The total extra expenditure for which no provision has been 
made in the estimate will amount to £23,300 in the current 
year and £31,300 in the year 1975. 

(b) By Circular letter dated 8 /8 /74 Ref. K.A. 122/38 the 
Minister for Health has approved of an increased capitation 
rate of £600 per annum with effect from 1/7/74 in respect of 
girls maintained in St. Mary's School for the Deaf, Cabra. The 
approved rate had been £450 per annum. 

The total extra expenditure for which no provision has been 
made in the estimates will amount to £1,650 in the current 
year (6 months) and £3,300 in the year 1975. 

Subject to the consent of the Board I propose to seek the 
approval of the Minister for Health to the creation of additional 
offices and the incurring of excess expenditure, as set out 
above, totalling £45,550." 

After a short discussion the following motion proposed by 
Councillor Carroll seconded by Councillor Connolly was 
unanimously adopted: 

'That we, the Eastern Health Board, consent to the pro
posals contained in Report No. 43/1974 and authorise the 
expenditure of £45,550 in the current financial year in excess 
of that provided in the Estimate of Expenses for 1974/5 
under the following headings: 

Service Purpose Amount 
£ 

Health Board Hospitals—General 10,600 
Board Hospitals—Psychiatric 10,000 
Child Care 24,950 

45,550" 
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1 10/74 SMALLPOX CONTROL MEASURES 

Arising from the Circular from the Department of Health 
dated 7th August, 1974, on Smallpox Control Measures 
(aiready circulated) the following report No. 41/1974 from 
the Chief Executive Officer was submitted: 

"The Board was advised by the Department of Health on 
the 7th August, 1974, that it is proposed to issue revised 
instructions to Health Boards and other parties concerned in 
regard to Smallpox Control Measures. 

It is intended that, in future, there would be one National 
isolation Centre designated for Smallpox and located at Cherry 
Orchard Hospital where a new unit specially designed for the 
purpose was completed in June, 1971, and has been reserved 
therefor since. The Department have advised that the sub
sidiary centres heretofore located in Cork, Clare and Donegai 
will no longer be assigned any special functions regarding 
smallpox arrangements. The Department have, however, also 
stated that, in exceptional circumstances it may be necessary 
to make accommodation available in any area at short notice 
tor the reception of cases and contacts. 

For the information of the members, attached is relevant 
circular from the Department of Health." 

After a short discussion to which Alderman A. Fitzgerald, 
Mr. Ruane, Dr. Doyle, Mr. Corcoran and Dr. Walker contribu
ted and to which the Dublin Medical Officer, Dr. O'Donnell, 
replied it was agreed on a proposal by Alderman Fitzgerald 
seconded by Dr. Doyle, that the report be noted. It was also 
agreed that the points made by Dr. Walker regarding vaccina
tion of staffs at ports and airports and the necessity for 
proper publicity for visitors and returning Irish citizens should 
be conveyed to the Department of Heaith. The members also 
felt that the nomination of one medical officer for the Dublin 
area was totally inadequate and that this view should also be 
conveyed to the Minister. 

111/74 SALE OF LAND AT BROADMEADOW 
RESERVOIR 

The following Report No. 40/1974 from the Chief Executive 
Officer was submitted: 

"By Order MH. 385/73 the Chief Executive Officer recom
mended the approval in principle by the Eastern Health 
Board of the sale of a plot of land at Broadmeadow, Swords, 
to Dublin County Council for road improvement purposes. 
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This plot of land formed part of an area of 18 acres, 4 
roods, 13½ perches purchased by Grangegorman Mental 
Hospital Board from William J. Shannon, Alexander Knox 
McEntire, Joseph Christie and the Board of Control in 1897. 

The Council originally proposed to purchase a nett area 
of 3 acres, 1 rood, 5 perches from the Beard but at its 
meeting on the 25th April, 1974, resolved that an area of 
2 acres,-2 roods, 24 perches only would be sufficient to 
meet its requirements and have offered a sum of £4,037 for 
the purchase of this property. 

The Board's valuer agrees that the price offered by the 
County Council is reasonable. 

The area required by the County Council is shown in 
heavy outline on the map to be submitted at the meeting. 

This report is submitted in conformity with Section 83 
of the Local Government Act, 1946. 

Section 83 provides that at the first meeting of the 
Eastern Health Board held after the expiration of ten ciear 
days from the date of circulation of this report, the Board 
may resolve that the disposal of this property as proposed 
shall not be carried out, or that it shall be carried out in 
accordance with terms specified in the resolution. 

If the Board resolves that the disposal shall not be carried 
it, it shall not be carried out. 

On the other hand, if the Board does not pass a resolu
tion as to the manner in which the disposal shall be carried 
out, the disposal may, with the consent of the Minister for 
Health, be carried out in the manner set out above." 

On a proposal by Dr. Doyle., seconded by Mr. Corrigan, it 
was unanimously resolved as follows: 

"That the proposal outlined in Report No. 40/1974 be 
adopted." 

112/74 SALE OF LAND AT CLOGHRAN DISPENSARY 

The following Report No. 39/1974 from the Chief Medical 
Officer was submitted: 

"In Report 76/1972 (copy attached) the Board was in
formed of a proposal to dispose of the Dispensary at Clogh-
ran and the plot on which it stands to the Department of 
Transport and Power who had advised that plans for the 
extension of facilities at Dublin Airport included the con-
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struction of a new runway. It was expected that the opera
tion of the Dispensary would be adversely affected by this 
proposal. Following negotiations with the Department of 
Transport and Power, agreement was reached on the com
pensation to be paid to the Board for the disposal of the 
Board's premises to the Department. The sum involved was 
£7,000 to include cost of disturbance, legal fees, etc. 

When the proposal was put to the Board at its meeting 
in November, 1972, consideration of the proposal was 
deferred pending assurance that the position of Mrs. Barker, 
the former Caretaker who is residing in the building, would 
be protected, and that she would not find herself without 
housing accommodation. 

Dublin County Council was then requested to provide 
housing accommodation for Mrs. Barker. Following corres
pondence, the County Council has written to the Board indi
cating that it is prepared to take full responsibility for hous
ing the present occupant, Mrs. Barker, if the Board would 
agree to dispose of the property to the County Council 
rather than to the Department of Transport and Power. 

In the circumstances it is reasonable to comply wi th the 
County Council's request and I propose to dispose of the 
property to the County Council subject to the approval of 
the Board and to the sanction of the Minister for Health for 
the sum of £8,000 which is the revised valuation placed on 
the property by the Chief Valuer. 

This report is submitted as required by Section 83 of 
the Local Government Act, 1946. Section 83 provides that 
at the first meeting of the Eastern Health Board held after 
the expiration of ten clear days from the date of circulation 
of this report the Board may resolve that the disposal of the 
property as proposed shall not be carried out, or that it 
shall be carried out in accordance with the terms specified 
in the resolution. If the Board resolve that the disposal shall 
not be carried, it shall not be carried out. On the other hand, 
if the Board does not pass a resolution as to the manner in 
which the disposal shail be carried out, the disposal may, 
wi th the consent of the Minister for Health, be carried out 
in the manner set out above." 

-Report No. 76/1972. 

On the 22nd January, 1970, the Secretary of the Department 
of Transport and Power notified the Board that the Department 
proposed to acquire the dispensary at Cloghran and the plot 
on which it stands. The relevant extract from the Department's 
letter is as fo l lows:— 
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I am directed by the Minister for Transport and Power to 
inform you that plans for the extension of facilities at Dublin 
Airport include the construction of new runways. The run
way scheme provides for the construction of parallel run
ways in an east/west direction. The new runways are to 
have an ultimate length of 11,500 feet and the separation 
between them is to be about 5,500 feet. It is proposed to 
undertake the construction of the new north runway first 
and to put it into service in 1975. The construction of the 
new south runway will not be undertaken until the demands 
of traffic require its provision and it is possible that it may 
not be constructed for ten or perhaps fifteen years. It is 
expected that when the new north runway is put into 
service a large proportion of the aircraft flying to and from 
the airport wil l use it. 

The dispensary at Cloghran is situated in an area over 
which aircraft approaching the proposed north runway from 
the east or taking-off from the runway in an easterly direction 
wil l pass. As its location, about 2,900 feet from the proposed 
runway end and about 230 feet south of the extended centre 
line, the disturbance caused by over flying aircraft is likely 
to be considerable. 

In the circumstances it is very doubtful that dispensary 
work could be satisfactorily carried out in the existing build
ing fol lowing the putting into operation of the new runway. 
The Minister, accordingly, proposes to acquire the dispen
sary building and site and he would be glad to have the 
agreement of your Authority to this proposal. A discussion 
on the matter can be arranged ifnecessary. 

The dispensary, which is held by the Board in fee simple, 
is a one storey building containing five medium sized rooms, 
two of which are occupied by the resident caretaker. Up to 
the 31st March, 1972 the use of the premises for clinics was 
minimal. Since 1st April, 1972 no clinics have been held 
there. 

Following negotiations with the Department of Transport 
and Power the maximum offer of compensation to the Board 
for the dispensary and plot of 9 and one-fifth perches is 
£7,000 including cost of disturbance, legal fees, etc. 

I propose, subject to the approval of the Board and to 
the sanction of the Minister for Health to dispose of the dis
pensary on 9 and one-fifth perches of land at Cloghran to the 
Minister for Transport and Power for the sum of £7,000 
inclusive. 
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This report is submitted as required by Section 83 of the 
Local Government Act, 1946. Section 83 provides that at the 
f i rst meeting of the Eastern Health Board held after, the 
expiration of ten clear days from the date of circulation of 
this report the Board may resolve that the disposal of the 
property as proposed shall not be carried out or that it shall 
be carried out in accordance with the terms specified in the 
resolution. If the Board resolve that the disposal shall not be 
carried out, it shall not be carried out. On the other hand, if 
the Board does not pass a resolution as to the manner in 
w/hich the disposal shall be carried out, the disposal may, 
w/ith the consent of the Minister for Health, be carried out 
ini the manner set out above." 

Om a proposal by Mr. O'Flynn seconded by-Deputy Dockrell 
it w a s unanimously resolved as follows: 

"That the proposals outlined in Report No. 39/1974 be 
atdopted." 

113 /74 NOTICES OF MOTION 

(a) The fol lowing motion in the name of Dr. J. O'Connell 
was; deferred to the October meeting because of his absence: 

"That the Eastern Health Board provide a specialised 
cardiac ambulance for all acute coronary cases." 

( b ) The following motion in the name of Councillor J. 
Sweeney, Councillor D. Kinsella and Councillor C. Murphy was 
submit ted and by agreement of the proposers, the suggestion 
by (Councillor Connolly to insert the words "including heart 
d isease" after " long term illness" was accepted. 

"That all persons suffering from any kind of long term 
illrness listed while being granted free drugs should be 
supplied wi th a medical card in their own right irrespective 
of financial circumstances." 

Affter discussion, the Chief Executive Officer informed the 
meeiting that in accordance with normal procedure a report on 
the imotion would be submitted to a future meeting of the 
Boarrd. 

114 /74 VASCULAR UNIT, ST. MARY'S HOSPITAL 

Mr. P. J. Swords, at the request of the Chairman, gave an 
outlime of the position obtaining at this Unit at St. Mary's and 
the problems being encountered therein because of finance 
and after a discussion it was agreed that a letter should be 
sent to the Department expressing the concern of the Board. 
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115/74 CORRESPONDENCE 

(a) Letter from Mr. F. Elliott, Planning and Evaluation 
Officer to the Chairman was read regarding the fixing of a 
meeting of the sub Committee on Sheltered Workshops and 
their management, as a result of which the sub committee 
members present agreed to meet at St. Brendan's on 
Wednesday, 11th September, at 3 p.m. 

(b) Letter from Mr. Hugh McCarthy, F.R.C.P.I., F.R.C.S.I., 
F.R.C.S.E., F.A.C.S., was read tendering his resignation from 
the Board of James Connolly Memorial Hospital. It was agreed 
that Mr. J. J. Nolan, Programme Manager, General Hospitals, 
should be appointed to the vacancy and the thanks of the 
Board members should be conveyed to Dr. McCarthy for his 
loyal service during his tenure of office there. 

(c) Letter dated 4th September, 1974 from Councillor E. 
Timmons, T.D., conveying his resignation from the Board due 
to pressure of other public duties, was read and the members 
paid tribute to Councillor Timmons for his loyal and devoted 
service as a member of the Board and directed that their best 
wishes should be conveyed to him. 

(d) Letter dated 16th August from Department of Social 
Welfare concerning the Board's resolution on publicity relating 
to E.E.C. Regulations for Migrant Workers was read and noted. 

The meeting terminated at 7.40 p.m. 

CORRECT: 

E. 0 Caoimh, 

Chief Executive Officer. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of Eastern Health 

Board held in the Boardroom, St. Brendan's Hospital, 
Grangegorman on 3rd October, 1974 at 6.15 p.m. 

Present: 

Mr. M. Birmingham 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Cllr. G. Doyle 
Dr. J. Stephen Doyle 
Cllr. J. Durning 
Cllr. Mrs. A. Glenn 
Cllr. T. Hand 

Mr. K. Harrington 
Dr. P. C. Jennings 
Cllr. D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Cllr. C. Murphy, T.D. 
Dr. J. O'Connell, T.D. 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Alderman A. FitzGerald, Cllr. P. Hickey, Dr. J. McCormick. 

In the Chair: 

Mr. Dermot O'Flynn, Vice-Chairman. 

Officers in Attendance : 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Mr. J. J. Nolan, 
Deputy Chief Executive 
Officer 

Mr. T. Keyes, 
Programme Manager 

Mr. F. Donohue, 
Programme Manager 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Prof. Ivor Browne, 
Chief Psychiatrist 

Mr. J. F. Reynolds, 
Finance Officer 

Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. Elliott, 
Planning & Evaluation 
Officer 

Mr. J. Clarke, 
Administrative Assistant 

Mr. P. J. Swords, 
Administrative Assistant 

Mr. K. Quinn 
Mr. J. Doyle 
Mr. H. Dunne 
Miss L. O'Kelly 
Mr. C. D. McElree 
Mr. P. A. Sheehan 
Mr. B. Garvey 
Mr. E. Dunphy 
Mr. J. A. Duggan 
Mr. A. O'Brien 
Mr. Murray-Hayden 
Miss K. Dolan 
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116/74 CONFIRMATION OF MINUTES 

The minutes of the monthly meeting held on the 5th Sept
ember, 1974, having been circulated, were confirmed on a 
proposal by Cllr. Dockrell, T.D., and seconded by Mr. H. 
Corrigan, with the following amendment—include Cllr. G. 
Doyle on the attendance list. 

117/74 PROCEEDINGS OF COMMITTEES 

The reports of the proceedings of the fol lowing committees 
having been circulated were adopted as fo l lows:— 
(a) No. 1 Visiting Committee meeting held at St. Colman's 

Hospital on 29th August, 1974. 

(b) No. 2 Visiting Committee meeting held at Cherry Orchard 
Hospital on 12th September, 1974. 

Mr. Swords informed Mr. Corrigan that the financial clear
ance for the provision of the Disinfection Unit was being 
pressed vigorously with the Department. 

(c) No. 3 Visiting Committee meeting held at St. Ita's Hospital 
on 4th September, 1974. 

The members were perturbed at the apparent delay in the 
proposals to construct a 72-bed unit to replace Wards 8A 
and 8B, and after a discussion to which Deputy O'Connell and 
Cllr. Carroll contributed and to which Mr. Keyes replied, the 
following motion was passed unanimously:— 

" That this meeting agree that a meeting be arranged 
with the Minister for Health to discuss and expedite the 
building of alternative accommodation for the patients in 
Wards 8A and 8B in St. Ita's Hospital." 

118/74 MINUTES OF PROCEEDINGS OF 
LOCAL HEALTH COMMITTEES 

(a) Dublin City—minutes of meeting held on 17th Apri l , 1974 
were noted on a proposal by Mr. H. Corrigan and 

seconded by Mr. M. Ruane. 

(b) Dublin County—minutes of meetings held on 6th May 
and 2nd September, 1974 were noted on a proposal by 
Cllr. Carroll seconded by Miss Kinsella, and there followed 
a short discussion on the lack of beds for old people. 

On the question of the level of grant which the Board con
tributed to old people being maintained in homes it was 
proposed by Dr. J. O'Connell, seconded by Cllr. Carroll, that 
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the maximum grant of £20 per week contribution to the up
keep of eligible patients in homes should be increased. The 
fol lowing members contributed to the debate on this motion: 
Dr. O'Connell, Cllrs. Durning, Dockrell, Carroll, Murphy, Dr. 
Doyle, Dr. Meade, and it was agreed that a report should be 
made available for the next meeting of the Board on the differ
ent categories of homes. 

(c) Dun Laoghaire—minutes of meeting held on 30th July, 
1974 were noted on a proposal by Cllr. Durning seconded 
by Deputy Dockrell. 

(d) Wicklow—minutes of meetings held on 29th May and 
18th September, 1974 were noted on a proposal by Cllr. 
Sweeney seconded by Cllr. C. Murphy, T.D. Mr. Dunne 
explained to Dr. S. Doyle the reasons why the site for the 
dispensary at Coolattin and accompanying gift were un
likely to be accepted and that he was hoping to be 
successful in obtaining a suitable site at Shillelagh which 
would be of more benefit to the residents of east Wick low. 

(e) Kildare—minutes of meetings held on 16th May and 19th 
September, 1974—reference was made by Mr. Corrigan 
to the delays in obtaining ophthalmic services generally 
and after a debate to which Dr. O'Connell, Dr. Meade, 
Dr. Jennings and Dr. Doyle contributed, the fol lowing 
motion proposed by Dr. Jennings and seconded by Mr. 
Corrigan was unanimously adopted:— 

"That in view of the long waiting period for ophthal
mic services at hospitals, eligible adults should have a 
choice of ophthalmic optician to whom they could go 
for visual testing and supply of spectacles where neces
sary, on the recommendation of his/her doctor, pro
vided the patient holds a certificate of health from 
his/her family doctor." 

On a proposal by Mr. H. Corrigan seconded by Cllr. McWey 
the minutes were duly noted. 

119/74 QUESTION 

On a proposal by Cllr. M. Carroll seconded by Cllr. Durning 
it was agreed that the Chief Executive Officer should answer 
the question lodged. 

Question tabled by Doctor J. O'Connell, T.D.:— 

" The total number of medical cards issued by the Eastern 
Hea'th Board for the past year to the latest available date, 
the number of persons covered and the proportion of the 
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population of the area this represents. The number of cards 
issued for (1) Dublin, (2) Kildare, (3) Wicklow, the 
numbers covered and the proportion of the population in 
each case, and how these figures compare with those for 
the same period last year." 

Reply: 

Area 

DUBLIN 

WICKLOW 

KILDARE ...... 

TOTAL AREA 

(Dublin, 
Wicklow, 
Kildare) 

Period 

Year ended 
31/8/74 

Year ended 
31/8/73 

Year ended 
31/8/74 

Year ended 
31/8/73 

Year ended 
31/8/74 

Year ended 
31/8/73 

Year ended 
31/8/74 

Year ended 
 31/8/73 

No. of 
Medical 

Cards 
Issued 

23,913 

30,128 

1,926 

2,665 

2,259 

1,759 

28,098 

34,552 

Persons 
Covered 

43,106 

54,798 

3,552 

4,491 

3,699 

3,712 

50,357 

63,001 

% of 
Population 

506% 

643% 

536% 

6-77% 

5-14% 

516% 

508% 

636% 

Mr. Dunne pointed out that the figures given in the reply 
related only to medical cards issued in the period referred to 
in the question and not the total number of persons currently 
covered by medical cards. 

120/74 COMMUNITY CARE P R O G R A M M E -
INTERIM REPORT 

After discussion to which Dr. Walker, Dr. Meade and Dr. 
Doyle contributed, the following motion was, on a proposal 
by Dr. Meade and seconded by Mr. Corcoran, unanimously 
adopted:— 
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" That the Interim Report—Community Care Programme 
be noted and approved." 

121/74 OVERDRAFT ACCOMMODATION 

The following Report No. 48/1974 from the Chief Executive 
Officer was submitted:— 

" The authorised temporary borrowing by way of overdraft 
for the three months to 30th September has been £3,000,000 
in accordance with the Board's resolution of 11th July, 1974 
(Minute No. 87 /74) . 

It was mentioned in report No. 42/1974 that during July the 
daily debit balance exceeded £2,000,000 on all but two days. 
Between 1st August and 24th September the daily balance 
was in excess of that amount on 29 days, on nine of which it 
exceeded £2,700,000. The charge for interest for the half-year 
to 15th September is £140,000 approximately. 

It is impossible to avoid having recourse to overdraft work
ing. The Department of Health grant, which is the principal 
item of income, is not receivable until the last day of each 
month. The contributions from the rating authorities are 
usually at least one month in arrear. Careful assessment of 
the expected movements on the account indicates overdraft 
accommodation up to £3,000,000 wil l continue to be 
required during the three months to 31st December next. 

I recommend that the Board consent to the temporary 
borrowing of up to £3,000,000 by way of overdraft during the 
three months to end on 31st December, 1974." 

After a short discussion to which Cllr. H. Dockrell, T.D., Dr. 
J. O'Connell and Dr. Cullen contributed and to which the 
Finance Officer, Mr. Reynolds, replied, the following motion, 
on a proposal by Mr. Corrigan, seconded by Cllr. Carroll, was 
unanimously adopted:— 

" T h a t the Eastern Health Board hereby consent to the 
temporary borrowing by way of Overdraft as outlined in 
Report No. 48/1974." 

122/74 MEDICAL CARDS—LONG TERM 
ILLNESSES 

.The fol lowing Report No. 46/1974 from the Chief Executive 
Officer was submitted: 

" Notice of Motion 
Cllrs. John Sweeney, D. Kinsella and C. Murphy, T.D.: 
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' That all persons suffering from any kind of long term 
illness listed while being granted free drugs should be sup
plied wi th a medical card in their own right irrespective of 
financial circumstances." 

Section 45 of the Health Act , 1970 defines the categories of 
persons who shall have full eligibility, viz.:— 

(a) adult persons unable without undue hardship to arrange 
general practitioner medical and surgical services for 
themselves and their dependants, 

(b) dependants of the persons referred to in paragraph (a) . 

Full eligibility is determined on the basis of the approved 
guidelines. Where a person has a long term illness this would 
be taken into account when eligibility is being considered, but 
the fact that a person is suffering from a long term illness does 
not of itself automatically confer eligibility for a medical card. 

Although such a person may not be eligible for a medical 
card the Chief Executive Officer has the power—Section 45 (7) 
of the Health Act , 1970—to deem the person eligible for a 
particular service (e.g., medical or surgical appliances, trans
port to clinics, nursing service) where it is evident that the 
cost of this particular service would impose undue hardship 
on the person. 

Persons suffering from a long term illness as prescribed by 
the Minister for Health (mental handicap, cystic fibrosis, 
spina bifida, etc.) are entitled to medicines and appliances 
without charge. With two exceptions (diabetes and epilepsy) 
they are also entitled to in-patient and out-patient hospital 
services free of charge. 

Persons other than those mentioned above who are suffering 
from a non-prescribed long term illness may avail of the 
scheme under which the Board refunds portion of the outlay 
on medicines. Under this scheme a person's net expenditure 
in any calendar month would not exceed £4 (or approximately 
£1 per week ) . " 

After a lengthy discussion to which Dr. Jennings, Dr. O'Con-
nell, Cllr. Sweeney and Deputy Dockrell contributed and to 
which Chief Executive Officer replied outlining the system, it 
was agreed at the request of Cllr. Sweeney as one of the 
original proposers of the motion, that he would table a further 
motion for a future meeting. 
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123/74 CONSULTATIVE COUNCIL'S REPORT 
ON GENERAL PRACTITIONER IN I R E L A N D -

REPORT OF WORKING PARTY 

It was agreed to defer this item to the November meeting. 

124/74 ST. BRENDAN'S H O S P I T A L -
PROPOSED INFIRMARY AND ADDITIONAL 

STAFF 

The following Report No. 49/1974 from the Chief Executive 
Officer was submitted:— 

" (a) Proposed Infirmary 

At the last meeting of the Board the members asked for a 
report on the proposal to provide an Infirmary at St. Brendan's 
Hospital. The matter has been discussed with the three Clinical 
Directors involved and they agree that an infirmary is required 
for moderately sick persons. They suggest that an integrated 
unit of twenty beds, ten male and ten female, be provided in 
Unit 0. The Programme Manager, Special Hospital Care, has 
examined this accommodation, which is now vacant, and is 
satisfied that wi th some minor redecorative work i t ' can be 
made suitable as an infirmary. 

The Clinical Directors in the course of these discussions 
specified that the nurses of the unit should have a general 
training qualification and that the nurse in charge should be 
selected on merit. They have also indicated that a roster 
system in line with hospital rosters should operate in this unit. 
I am in agreement with the foregoing proposals and these are 
now being formally put to the Unions involved. 

A further report wil l be submitted to the Board when these 
matters have been dealt with in consultation with the Unions. 

(b) Additional Employments—Security Arrangements 
The Programme Manager, Special Hospital Care, has under 

consideration the question of the patrol of the grounds at St. 
Brendan's Hospital to avoid against trespass and vandals. He 
is satisfied that in order to provide an adequate patrol service 
that there is need for an additional three shift porters to provide 
the necessary cover on a 24-hour basis. Provision for the cost 
of this service has been included in the Estimates. 

I now propose wi th the consent of the Board to create three 
additional employments of shift porter at St. Brendan's 
Hospital as requested by Mr. Keyes." 
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After a discussion to which Dr. J. Stephen Doyle, Mr. 
Corcoran, Dr. J. O'Connell and Mr. M. Ruane contributed and 
to which Mr. T. Keyes, Programme Manager, replied, the 
following motion, on a proposal by Cllr. M. Carroll, seconded 
by Mr. H. Corrigan, was unanimously adopted:— 

" T h a t the proposal outlined in Report No. 49/1974 be 
adopted." 

125/74 REGIONAL HOSPITAL B O A R D -
APPOINTMENT OF FOUR MEMBERS 

The Deputy Chief Executive Officer advised the Board that 
the membership of the four representatives on the Regional 
Hospital Board had now terminated and that it was necessary 
to appoint new representatives. The following four persons 
were proposed and seconded as hereunder:— 

Mr. J. Corcoran—Proposed by Dr. O'Connell, seconded Dr. 
Meade. 

Prof. B. O'Donnell—Proposed by Dr. O'Connell, seconded 
Cllr. Carroll. 

Cllr. Mrs. Glenn—Proposed by Dr. Walker, seconded Dr. J. 
Cullen. 

Miss Lacey — Proposed by Mr. Ruane, seconded Mr. 
Corrigan. 

There being no further nominations, the four persons pro
posed were elected unanimously to the membership of the 
Regional Hospital Board. 

126/74 NOTICES OF MOTION 

(a) The fol lowing motion in the name of Mr. K. Harrington 
was seconded by Mr. H. Corrigan: 

" That the Eastern Health Board request that the 
Ministers for Health and Education proceed as a matter 
of extreme urgency: 

1. To amend the Dentists Act, 1928; 

2. To provide adequate facilities for the teaching of 
Dentistry and its ancillary subjects; 

3. To provide adequate Dental Consultant facilities in 
Ireland; 

4. To make full use of existing Dental Surgeons for the 
treatment of eligible Health Act patients." 
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Mr. Harrington gave the meeting a comprehensive descrip
tion of the current inadequate teaching arrangements for 
Dentists in Ireland and Mr. Corcoran fully supported Mr. 
Harrington's description of the situation. 

Dr. O'Connell and Cl!r. Mrs. Glenn complimented Mr. 
Harrington on the very fine way in which he had documented 
the motion. Cllr. Duming, Dr. Cullen and Dr. Jennings con
tributed to the debate, after which it was unanimously agreed 
that Mr. Harrington should submit documentation for the 
information of the members for the November meeting. 

(b) The following motions in the name of Dr. J. O'Connell 
were seconded by Cllr. Durning:— 

(i) "That the Eastern Health Board requests the Chief 
Executive Officer to arrange meetings between health 
board officials and generai practitioners in the G.M.S. 
to discuss various aspects of the choice of doctor 
scheme." 

(i i) "That the Eastern Health Board requests the Chief 
Executive Officer to examine the feasibility of setting 
up its own cardiac ambulance service." 

( i ) The Programme Manager, Community Care, gave an 
explanation to the meeting that the officers were already having 
discussions with generai practitioners but undertook as a 
result of the proposer's wishes to introduce a series of meet
ings with genera! practitioners to discuss the latter's problems 
and indeed to inform them of the Board's problems. 

( i i ) The Chief Executive Officer informed the meeting that 
he would arrange with the Dublin Medical Officer, Dr. O'Do.o-
nell, to prepare a report on this subject. 

127/74 CORRESPONDENCE 

(a) Letter of 9th September, 1974 from the Irish Dental 
Association requesting that the Board would recommend 
to the Minister for Health the appointment of Dr. J. D. 
O'Mahony, M.B., B.Ch., to fill one of the ten positions on 
the Dublin Dental Hospital Board. 

This was agreed to unanimously 'by the members. 

(b) Letter dated 25th September, 1974 from the Town Clerk, 
Athy Urban District Council containing the following 
resolution was read'— 
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'That the provisions of the Health Act, 1971 be im
plemented in Athy by discontinuing the Dispensary 
system still in operation here." 

It was unanimously agreed to refer this matter to the Kildare 
Local Health Committee. 

The meeting terminated at 8.30 p.m. 

CORRECT: 

E. 0 Caoimh, 
Chief Executive Officer. 

Signed:  

 
CHAIRMAN. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of Eastern Health 

Board held in the Boardroom, St. Brendan's Hospital, 
Grangegorman on 7th November, 1974 at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 

Mr. M. Birmingham 

Cllr. M. Brady 

Cllr. D. Browne 

Cllr. M. Carroll 

Cllr. J. Connolly 

Mr. J. Corcoran 

Mr. H. Corrigan 

Dr. J. Cullen 

Cllr. J. Durning 

Alderman A. Fitzgerald 

Cllr. Mrs. A. Glenn 

Cllr. T. Hand 

Mr. K. Harrington 

Cllr. P. Hickey 

Dr. P. C. Jennings 

Cllr. D. Kinsella 

Miss K. Kinsella 

Miss M. Lacey 

Cllr. Mrs. E. Lemass 

Cllr. T. Leonard 

Dr. J. McCormick 

Cllr. M. McWey 

Dr. J. R. Mahon 

Dr. A. Meade 

Mr. D. O'Flynn 

Mr. M. Ruane 

Cllr. J. Sweeney 

Apologies for Absence: 

Deputy C. Murphy and Dr. J. Walker. 

In the Chair: 

Cllr. Patrick Hickey, P.C., Chairman. 
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Officers in Attendance: 

Mr. E. 0 Caoimh, 
Chief Executive Officer 

Prof. B. O'Donnell, 
Dublin Medical Officer 

Mr. B. Pigon, 
Chief Dental Surgeon 

Mr. F. J. Donohue, 
Programme Manager 

Mr. T. Keyes, 
Programme Manager 

Mr. J. Reynolds, 
Finance Officer 

Mr. F. Elliott, 
Planning & Eval. Officer 

Prof. Ivor Browne, 
Chief Psychiatrist 

Mr. F. McCullough, 
Administrative Assistant 

Mr. J. Clarke, 
Administrative Assistant 

Mr. P. J. Swords, 
Administrative Assistant 

Mr. M. Murray-Hayden, 
Management Accountant 

Mr. P. I. Lyons, 
Senior Administrative 
Officer 

Mr. J. Doyle, 
Senior Administrative 
Officer 

Mr. H. Dunne, 
Senior Administrative 
Officer 

Mr. A. O'Brien, 
Senior Executive Officer 

Mr. K. Quinn, 
Senior Executive Officer 

Mr. J. A. Duggan, 
Section Officer 

Mr. P. A. Sheehan, 
Section Officer 

Miss L. O'Kelly, 
Section Officer 

Miss K. Dolan, 
Assistant Section Officer 

Apology received from Mr. J. J. Nolan, 

Deputy Chief Executive Officer. 

128/74 CONDOLENCES 

The Chairman advised the meeting of the recent deaths of 
the mothers of two officers—Mr. E. Dunphy, Senior Executive 
Officer, Special Hospital Care Programme, and Miss U. 
McDonnell, Assistant Chief Clerk, St. Mary's Hospital, and 
the members stood in silence as a mark of respect to the 
deceased. They directed that their sympathy should be con
veyed to the bereaved officers. 

129/74 

The Chairman introduced the new Acting County Medical 
Officer for Kildare, Dr. Murphy, and Mr. B. Pigott, Chief Dental 
Surgeon, and welcomed them on behalf of the members. 
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130/74 CONFIRMATION OF MINUTES 

The Minutes of the Monthly Meeting held on the 3rd 
October, 1974 having been circulated, were confirmed on a 
proposal by Cllr. Carroli, seconded by Alderman Fitzgerald. 
Arising from the minutes Mr. H. Corrigan drew attention to the 
fact that his remarks regarding the role of the pharmacists and 
the apparent lack of recognition of their contribution in the 
Community Care Programme was omitted. 

131/74 SUSPENSION OF STANDING ORDERS 

Cllr. D. Browne moved that Standing Orders be suspended 
to enable the motions on the agenda to be discussed in 
advance of the other items because of the interest Corporation 
representatives had in these motions and because the Cor
poration members had to leave early to attend a rates 
meeting of Dubiin Corporation. Cllr. M. Carroll seconded the 
mot'on and the meeting agreed to the request. 

132/74 NOTICES OF MOTION 

(a) The following motion in the name of Mr. K. Harrington 
was seconded by Alderman A. Fitzgerald: 

"That the Eastern Health Board request that the Minis
ter for Health and Education proceed as a matter of 
extreme urgency: 

1. To amend the Dentists Act, 1928. 

2. To provide adequate facilities for the teaching of 
Dentistry and its ancillary subjects. 

3. To provide adequate Dental Consultant facilities in 
Ireland. 

4. To make full use of existing Dental Surgeons (or the 
treatment of eligible Health Act patients." 
(Report No. 53/1974 on the above motion.) 

Report No. 53/1974 contained a'.\ the reasons made by 
Mr. Harrington in support of the motion and also con
tained a report from the Board's Chief Dental Surgeon, 
Mr. B. Pigott. agreeing with the grounds set out by Mr. 
Harrington. After a short discussion, to which Dr. Meade, 
Mr. Corcoran, Cllr. Durning and Mr. D. O'Flynn con
tributed and to which Mr. Dunne replied, the motion was 
passed unanimously. 
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Mr. D. O'Flynn drew attention to the fact that there 
was no Dental Consultants on Comhairle na n-Ospideil 

and the members unanimously agreed that the Minister be 
requested to arrange for the appointment of a Dental 
Consultant to that body. 

(b) The following motion in the name of Cllr. Mrs. A. Glenn 
was seconded by Cllr. M. Carroll: 

" That the Eastern Health Board consider as a matter 
of urgency the provision of an emergency service unit in 
the Ballymun area." 

Mrs. Glenn outlined the reasons for the motion and the 
type of service she required, namely, casualty uni t / 
ambulance service. After a debate to which Miss Kinsella, 
Cllr. Mrs. Barlow, Dr. Jennings and Mr. Corcoran con
tributed, it was agreed that the matter should be referred 
to the Chief Executive Officer for a report at an early date. 

(c) The following motion in the name of Cllr. T. Hand was 
seconded by Cllr. J. Connolly: 

" T h a t this authority ask the Minister for Health to 
allow free dental treatment to all children so long as they 
are attending school up to 19 years of age." 

After a discussion to which Cllr. Mrs. E. Lemass, Cllr. 
J. Durning, Cllr. M. Brady, Cilr. Mrs. Barlow, Cllr. J. 
Connolly and Miss K. Kinsella contributed and to which 
Mr. H. Dunne replied, the motion was agreed to. 

(d) The fol 'owing motion in the name of Dr. P. C. Jennings 
was seconded by Cllr. J. Sweeney: 

" That in the operation of the scheme for refund to 
persons of limited eligibility, medical expenses be also 
taken into account." 

After a short discussion to which the proposer and 
seconder and Dr. J. McCormick contributed, the motion 
was passed unanimously. 

(e) ( i ) The following motion in the name of Alderman A. 
Fitzgerald and Cllr. Mrs. Glenn was seconded by 
Cllr. Mrs. Lemass: 

" In view of considerable delays at the Medical 
Card Section in dealing with current applications, 
that the Eastern Health Board ask the Executive to 
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provide, at the December meeting, a plan to more 
speedily and effectively handle the volume of applica
tions, by 
(a) increasing staff numbers at this section, if 

required, and 
(b) alerting the public to the essential requirements 

for eligibility in a positive public relations effort, 
to avoid unnecessary applications." 

After a short discussion to which A ld. Fitzgerald, 
Cllr. Mrs. Glenn and Cllr. Mrs. Lemass contributed, 
the motion was agreed to. 

(e) ( i i ) The following motion in the name of Alderman A. 
Fitzgerald was seconded by Cllr. Mrs. Glenn: 

"That the Executive inform the Eastern Health 
Board of its plans for the mentally disturbed in need 
of long term stay accommodation and not suitable 
for mental homes, who are in early middle age and 
able to attend industrial workshop." 

It was agreed that the terms of the motion were 
met fully by the presentation of the current estimate 
and the address by the Parliamentary Secretary to 
the Minister for Health at the opening of the Eastern 
Regional Conference on Mental Handicap at the 
Royal Dublin Society. (Circulated to the meeting.) 

133/74 PROCEEDINGS OF COMMITTEES 

The reports of the following Committees having been 
circulated were noted:— 

(a) No. 1 Visiting Committee meeting held at District Hospital, 
Baltinglass on 9th October, 1974. 

(b) No. 2 Visiting Committee meeting held at St. Brendan's 
Hospital on 11th October, 1974. 

(c) No. 3 Visiting Committee meeting held at County Hospital, 
Naas on 26th September, 1974. 

(d) No. 4 Visiting Committee meeting held at St. Mary's 
Hospital, Phoenix Park on 24th October, 1974. 

Arising from No. 2 Visiting Committee report the following 
motion proposed by Mr. H. Corrigan and seconded by Mr. D. 
O'Flynn was unanimously adopted:— 

"Tha t representations be made to the Minister for Heafth 
to have Fire Alarm System installed as a matter of urgency at 
the Lower House, St. Brendan's and at St. Ita's." 
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134/74 MINUTES OF PROCEEDINGS OF 
LOCAL HEALTH COMMITTEES 

(a) Dublin City Local Health Committee—minutes of meeting 
held on 25th September, 1974 were noted on a proposal 
by Dr. McCormick, seconded by Cllr. M. Carroll. 

(b) Dun Laoghaire Local Health Committee—meeting held on 
24th September, 1974. These minutes were noted on a 
proposal by Cllr. J. Duming, seconded by Cllr. M. Carroll. 

(c) Dublin County Local Health Committee—minutes of 
meeting held on 7th October, 1974 were noted on a 
proposal by Cllr. M. Carroll, seconded by Cllr. J. 
Connolly. 

135/74 CONSULTATIVE COUNCIL REPORT ON 
GENERAL PRACTITIONER IN IRELAND 

—REPORT OF WORKING PARTY 

It was agreed to defer this report to the December meeting. 

136/74 PROGRAMME ORGANISATION 

The following report No. 50/1974 from the Chief Executive 
Officer was submitted:— 

" A t its meeting on 7th January, 1971 the Eastern Health 
Board adopted the recommendation of the firm of Consultants 
(McKinsey & Co.) engaged by the Minister for Health to 
advise on the organisation of the eight new Health Boards 
set up under the Health Act, 1970. The organisation adopted 
by the Board is shown in the attached appendix, the kernel of 
which is the delivery of health care by means of three Pro-
grammes, viz., Community Care, Special Hospital Care and 
General Hospital Care. 

The Consultants advised that the objective of the Special 
Hospital Care Programme was " to provide care and treatment 
that win enable the mentally ill, the mentally handicapped and 
the old to enjoy a reasonable life and, where possible, return 
to the community ' The Consultants' Report stated that it was 
generally recognised that much needed to be done to improve 
geriatric and psychiatric care and that a separate programme 
to satisfy needs would serve to focus attention and resources 
upon problems in this area. 

Under the former Dublin Health Authority, institutional 
services for the aged were administered as part of the General 
Hospital and Medical Services Department, with executive 
responsibility delegated to Mr J. J. Nolan, Deputy Chief 
Executive Officer. As the Psychiatric Service was in the 
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process of radical reorganisation when the Eastern Health 
Boaird was set up, the Geriatric Services were not transferred 
to the Special Hospital Care Programme so as to enable Prof. 
Browne to concentrate on the completion of the reorganisation 
of that Programme. Institutional geriatric services remained 
the responsibility of Mr. Noian, who has continued the adminis
tration of such institutional services to this date. At Mr. 
Nolan's suggestion and in consultation with the Management 
Teaim and the Chief Psychiatrist, I have reviewed existing 
arrangements and there is unanimous agreement that in the 
best interest of service to the aged the institutional geriatric 
services should continue to form part of the Genera! Hospital 
Programme under the direction of the Deputy Chief Executive 
Officer. The staffing requirements of the Programme wil l now 
be reviewed in due course. 

Tlhe magnitude and complexity of the Psychiatric and 
Mentai Handicap Programme is such that it requires and wil l 
require the undivided attention of Mr. E. Keyes, the recently 
appointed permanent Programme Manager. The new Welfare 
Homes providing sheltered accommodation for the frail elderly 
wil l form part of the Community Care Programme under Mr. F. 
Donohue as wil l liaison with institutions such as St. Patrick's 
Home, Regina Coeli, Morning Star Hostels, etc., and provision 
of appropriate service to eligible persons therein. 

For the information of members I show hereunder the con
tents of the General Hospital Programme:— 

Hospitals 
1. St. Mary's, Phoenix Pk. (546 beds) 
2. St. Columicille's 
3. St. Mary's, Naas 
4. Cherry Orchard 
5. Vergemoumt 
6. Baltinglass District 
7. Wick low District 

(186 beds) 
(93 beds) 
(282 beds) 
(108 beds) 
(74 beds) 
(35 beds) 

1. Bru Chaoimhin, Cork St. (2S7 places 
2. St. Brigid's, Crooksling (207 places) 
3. St. Vincent's, Athy (310 places) 
4. St. Colman's, Rathdrum (156 places) 
5. St. Patrick's, Navan Rd. (251 places) 
6. St. Clare's, Ballymun (95 places) 

In addition to the direct control of the above institutions the 
Programme Manager will have responsibility for the payment 
of Health Act patienis admitted to the Voluntary and Joint 
Board Hospitals, Convalescent Homes and Private Nursing 
Homes. The Board are also aware of Mr. Nolan's working 
involvement, mainly outside normal office hours, in the policies 
and administration of the Voluntary Hospitals as a member of 
the Board of Manaqement of the following: St. James's, Mater, 
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St. Vincent's, James Connelly and Beamount, as well as the 
North Dublin Hospitals Council and various Local Health Com
mittees. 

Maintenance and development services including ambu
lances and transport for the Board's general hospitals, homes, 
health centres, etc., which have also continued under Mr. 
Nolan's control and direction will with the psychiatric group 
units become the responsibility of the new Technical Services 
Officer as soon as the latter is appointed. 

At the December meeting of the Board it is intended to 
submit a report, with the Estimate for the General Hospital 
Programme, outlining problems and proposals in relation to 
services for the aged." 

The Chief Executive Officer explained the reasons for the 
report and after a short discussion the following motion, pro
posed by Miss M. Lacey and seconded by Mr. H. Corrigan, 
was unanimously adopted:— 

'That Report No. 50/1974 be adopted and approved." 

137/74 REPORT OF COMMITTEE ON DRUG 
EDUCATION 

The Chief Executive Officer explained to the meeting that the 
Minister had accepted this report and that he expected the 
Minister would consult with the Eastern Health Board when 
setting up a committee on education. 

After a discussion in which Mr. D. O'Flynn, Mr. M. Ruane, 
Dr. Meade and Dr. Jennings took part, the report was noted. 

138/74 MANUFACTURE OF MEDICAL 
PREPARATIONS—NEW LICENCE SCHEME 

The Press Release on the above subject was circulated for 
the information of the members, who duly noted the contents. 

139/74 CREATION OF ADDITIONAL POSTS 

The following Report No. 51/1974 from the Chief Executive 
Officer was submitted:— 

" I . Ambulance Service 

The Programme Manager, General Hospital Care, 
requests the employment of four additional Drivers and 
two Ambulance Attendants so as to provide a pool for 
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immediate response in the event of a large scale emer
gency in the Dublin area. This expansion of the service 
will also enable the Board to cater for an increasing work 
load and to expand the minibus service for ambulant 
patients as recommended in the O.R. Survey Report by 
the Public Services Department. The latter service wil l 
help to reduce the amount at present being spent on 
transporting patients by taxi. 

I propose, with the consent of the Board, to create the 
following additional posts for which provision was made 
in the Estimate of Expenses for the current year:— 

4 Drivers 
2 Ambulance Attendants. 

II. Hostel Supervisor—Adelphi Hostel 

The Adelphi Hostel is now ready for occupation as an 
adult residential hostel for discharged psychiatric patients. 
The Programme Manager, Special Hospital Care, has 
recommended the employment of a residential hostel 
supervisor for assignment to the Adelphi Hostel and I 
propose, with the consent of the Board, to create an 
additional post of hostel supervisor at a cost of £31 .93 
per week less residential emoluments of £3. 92 per week." 

On a proposal by Clir. Carroll, seconded by Cllr. D. Kinsella, 
the following motion was unanimously adopted:— 

" That Report No. 51/1974 be approved." 

140/74 VACANCY ON DUBLIN CITY LOCAL 
HEALTH COMMITTEE—VOLUNTARY 
ORGANISATION REPRESENTATIVE 

It was agreed to defer this item to the December meeting. 

141/74 OFFICE PREMISES 

The Chairman advised the members that the Board had 
taken possession of a new office block, Emmet House, 138-140 
Thomas Street, and expected to be in occupation by the begin
ning of December. It is intended to administer the following 
services for the Dublin City and County area from there: 

General Medical Services 
including Medicines Refund Scheme, 
Long Term illness Scheme, and 
Supply of Medical and Surgical Appliances. 

Medical Cards, Genera! Practitioner Service, Dental Services 
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142/74 CORRESPONDENCE 

(a) Letter dated 29th October, 1974 from Mr. M. P. 
Monaghan, Branch Secretary, Eastern Health Services 
Branch, L.G. & P.S.U., was read together with the letter 
published in the daily newspapers from the General 
Secretary of the Union, regarding the allegations made 
in Wexford at the Irish Medical Union Conference as to 
the integrity of officers engaged in the issue of medical 
cards. The Chairman stated that the attack was unfair, 
unwarranted and unjustified and that he was always 
proud of the integrity and motivation of the staff con
cerned. The members repudiated fully the allegations 
made which they declared were untrue and unjustified. 
The following members endorsed the views of the Chair
man and paid tribute to the staff concerned: Dr. P. 
Jennings, Mr. O'Flynn, Mr. Harrington, Mr. Corrigan, Miss 
Kinsella, Miss Lacey, Dr. Mahon, Cllr. Connolly, Cllr. 
Brady, Cllr. Sweeney and Cllr. Carroll. A vote of con
fidence in the staff concerned was proposed by Dr. 
Jennings, seconded by Mr. H. Corrigan and unanimously 
passed. 

(b) Letter dated 23rd October from Dublin Corporation 
requesting the Board to administer on behalf of the 
Corporation the public assistance services until 31st 
December, 1976 was read and noted. 

(c) Letter dated 6th November, 1974 from the Department 
of Health was read stating that the Minister had reviewed 
the Board's request to include coeliac disease as one of 
the prescribed long term illnesses and regretting that he 
could not accede to this request. However, he proposed 
to add four further illnesses to the prescribed list and 
would advise the Board of these as soon as possible. 

(d) Letter dated 31st October, 1974 from the Department of 
Health concerning the Board's motion regarding the ques
tion of imported animal feeding stuffs as a possible source 
of human salmonella, was read and noted. 

The meeting terminated at 8.25 p.m. 

CORRECT: 
E. 0 CAOIMH, 

Chief Executive Officer. 

Signed: Chairman. 
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EASTERN HEALTH BOARD 
Minutes Of Proceedings of Monthly Meeting of Eastern Health Board 

held in the Boardroom, St. Brendan's Hospital, Grangegorman, 
on 5th December, 1974 at 6 p.m. 

Present, 

Cllr. Mrs. J. Barlow 
Mr. M. Birmingham 
Cllr. M. Brady 
Cllr. D. Browne 
Cilr. M. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Cllr. J. Durning 
Alderman A. Fitzgerald 
Cllr. Mrs. A. Glenn 
Dr. J. S. Doyle 

Cllr. T. Hand 
Mr. K. Harrington 
Cllr. P. Hickey, P.C. 
Cllr. D. Kinsella 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Dr. J. McCormick 
Dr. J. R. Mahon 
Dr. A. Meade
Deputy C. Murphy 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence : 

Deputy H. P. Dockrell, Dr. P. C. Jennings, Cllr. T. Leonard, 
and Mr. Dermot O'Fiynn. 

In the Chair: 

Cllr. Patrick Hickey, P.C, Chairman. 

Mr. E. 0 C-aoimh 
Mr. J. J. Nolan 
Mr. F. J. Donohue 
Mr. E. Keyes 
Prof. B. O 'Donnel! 
Mr. R. N. Lamb 
Mr. F. J. Elliott 
Mr. P. J. Swords 
Mr. J. Clairke 
Mr. F. J. McCuliough do. 

Officers in Attendance : 

C.E.O. 
Deputy C.E.O. 
P.M. Community Care 
P.M. Spec. Hospitals 
Dublin M.O. 
Personnel Officer 
P. & E. Officer 
Admin. Assistant 

do. do. 
do. 

Prof. Ivor Browne 
Mr. V. Crumlish 
Mr. K. Quinn 
Mr. H. Dunne 
Miss L. O'Kelly 
Mr. M. Murray-Hayden 
Mr. P. A. Sheehan 
Mr. A. O'Brien 
Mr. J. Brennan 
Mr. T. McManus 
Miss K. Dolan 
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143/74 CONDOLENCE 

A vote of sympathy was passed with the families of the 
late President Childers and Mr. J. F. Browne, father of Pro
fessor Ivor Browne, the members standing in silence as a 
mark of respect to the deceased. They directed that the 
sympathy of the Board should be conveyed to the bereaved 
families. 

144/74 CONGRATULATIONS 

(A) The Chairman advised the members that for the eighth 
time one of the Board's Hospitals had won the National 
Garden Award, Dublin City Area and presented the Bord 
Failte Award to Mr. Vincent Crumlish, Engineering Officer and 
presented cheques to the two gardeners concerned, Mr. P. 
Johnson and Mr. D. Hogan. The Chairman, in congratulating 
all concerned, expressed gratification and satisfaction at this 
type of recognition. The members applauded the staff and 
congratulated them. 

(B) The Chairman advised the Board that Councillor A. 
Mahon, a former member of the Board for the Kildare area, 
had been appointed Vice-Chairman of the General Council of 
Committees of Agriculture and asked that the Board's con
gratulations should be conveyed. 

(C) Contacts—Staff Magazine—The Chairman announced 
that the first issue of the staff magazine, Contacts, was now 
available and had been distributed to the members. He con
gratulated the Editor, Mr. J. F. Reynolds, and the staff for a 
very fine production and the members wished it every success 
in the future. 

145/74 CONFIRMATION OF MINUTES 

The Minutes of the monthly meeting held on the 7th Nov
ember, 1974 having been circulated, were confirmed on a 
proposal by Cllr. J. Sweeney, seconded by Cllr. Kinsella. 

Arising from the minutes, Dr. Walker referred to the report 
of the Committee on Drug Education. He suggested that the 
Board should consider nominating their representatives on the 
Health Education Committee and he stressed that efforts 
should be made to ensure that the Eastern Health Board 
would have a strong representation among the health boards 
represented. 

At the Chairman's suggestion it was agreed to await the 
Invitation from the Minister to nominate representatives. 
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146/74 PROCEEDINGS OF COMMITTEES 

The reports of the following committees having been 
circulated were noted:— 

(a) No.. 1 Visiting Committee held at Vergemount Hospital 
on 6/11/1974. 

(b) Nos. 2 and 4 Visiting Committees held at Ushers Island 
on 13/11/1974. 

(c) No. 3 Visiting Committee held at St. Vincent's, Athy, on 
31/10/1974. 

147/74 MINUTES OF PROCEEDINGS OF LOCAL 
HEALTH COMMITTEES 

The IMinutes of the proceedings of Dublin County Local 
Health Committee held on the 4th November, 1974, were 
noted. Clir. Carroil referred to a recommendation in the 
minutes concerning geriatric beds at St. Colurncilie's Hospital 
and it was agreed that he could put a motion down to this 
effect at the next meeting if he so desired. 

148/74 CARDIAC AMBULANCE SERVICE 

The fol lowing Report No. 57/1974 from the Chief Executive 
Officer was submitted:— 

" The terms of the motion tabled in the Agenda at the 
October meeting of the Board (minute 126/1974 refers) has 
been considered by the Dublin Medical Officer, Doctor B. 
O'Donneil, who has reported as fol lows:— 

' The basis of the Cardiac Ambulance is an attempt to 
bring the Intensive Care Unit to the patient; it is an extension 
of intensive care to the pati&nt at his home, or wherever he 
becomes ill, so that he may have resuscitative treatment at 
the earliest possible moment. This is desirable because it is 
known that: 

(a) If a patient gets a coronary heart attack the chances 
that he wil l die from it are greatest in the first three 
hours. 

(b) If the heart fails, its function can be restored by 
administering an electrical shock with equipment called 
a defibrillator. 
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The idea of extending the Intensive Care Unit into the 
Ambulance was originated in Belfast by Professor Pantridge, 
and the Service was succesful in that City before the civil 
strife interfered with it. However, Belfast was peculiarly 
suitable for that Service because it has one main centrally 
placed hospital, the Royal Victoria, and the Ambulance Service 
is based there. The hospital has ample intensive care accom
modation, and when a call came to bring in a patient with a 
suspected coronary heart attack, it was possible for a Medical 
Registrar, trained in the use of resuscitation equipment, to 
accompany the ambulance. 

In spite of its success in Belfast a similar service has not 
been initiated in many other cities in the U.K. The only other 
centre which, to my knowledge, runs a similar service is the 
town of Barnsley in Yorkshire (Pop. 200,000). 

One factor which tends to reduce the efficiency of a Cardiac 
Ambulance Service is that not every person who gets a 
coronary attack promptly summons medical aid. Many 
patients diagnose themselves as having e.g. indigestion and 
medicate themselves accordingly, only calling a doctor some 
hours later because the pain has persisted. By this time the 
risk of sudden death has diminished so that transport to 
hospital in a cardiac ambulance is less necessary. 

In Dublin the situation is complicated by the fact that there 
are 14 acute general hospitals situated throughout the City 
and County, none of which have ambulances based at them, 
apart from St. James's Hospital. Furthermore, it is the Fire 
Brigade Ambulances who deal with emergency calls, and they 
are not based at any of the hospitals 

However, when it comes to conveying coronary cases into 
hospital, the Fire Brigade Ambulance Service has certain 
distinct advantages: 

1. They are quick to answer calls and can get the patient 
into hospital in the minimum time. 

2. They are in radio telephone contact with their base, so 
that they can ask the base to contact the hospital to 
which they are heading, so that the hospital wil l be 
ready to receive the patient. 

3. The Ambulance Teams are trained in First Aid, including 
external cardiac massage, which can occasionally be 
used effectively if defibrillation is not available. 
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The existing Cardiac Ambulance Service is privately run 
and is based at Stillorgan. It has undoubtedly done good wo rk 
(see report by Dr. Gearty and others in British Medical 
Journal of 3.7/71). Its disadvantages are: 

1. It is not centrally located. 

2. It does not have a doctor travelling in the ambulance. 

As to whether or not it is necessary that these ambulances 
should have a doctor travelling in them is a matter in which 
opinions differ. It is certainly desirable that there should be a 
doctor in the ambulance who is skilled in the use of resuscita
tion equipment, but short of that, a trained ambulance man 
wi th a knowledge of First Aid, the ability to recognise a 
cardiac arrest and to use a defibrillator, is better than having 
no facilities at all. In most instances the patient's own doctor 
wi l l be present when the ambulance arrives, and he might 
elect to travel with the patient in the ambulance. 

If the Eastern Health Board were to run a Cardiac Ambulance 
Service, the following problems would arise: 

1. Where would it be based? St. James's Hospital seems 
the obvious answer, but this hospital has not got an 
Intensive Care Unit of a size that would be adequate to 
cope with the service. Furthermore, in order to have a 
round-the-clock rota of medical officers, the junior house 
doctors would have to be included. They would have to 
be trained for the purpose, which would be difficult as 
they usually remain in the hospital for only a few 
months. 

2. In order to have two ambulances on stand-by, it wou ld 
be necessary to have five or six drivers, and an equal 
number of attendants, in order to have a day and night 
roster for these vehicles. 

The Consultative Council on the Ambulance Service has 
given a lot of consideration to the question of providing a 
Cardiac Ambulance Service for the Dublin area, and has been 
unable to reach any definite conclusions, so that it is difficult 
for me to make a recommendation one way or the other. 
However, it seems to me that it would be very difficult for the 
Eastern Health Board to provide a service that would be an 
improvement on the existing service, which is provided by the 
Fire Brigade Ambulances, supplemented by the Stillorgan 
Service. I am aware that the latter Service has been having 
some difficulty with the Health Board over payments, but i* 
should be possible to provide some solution for this.' 
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I should like the Board to know that the necessary arrange
ments for prompt settlement of the Stillorgan Cardiac 
Ambulance Service accounts are now in operation for some 
time past. Accounts are paid monthly without undue delay." 

After a wide ranging discussion on the merits of the location 
of this service and the type of service which might be sup
plied it was unanimously agreed on a proposal by Cllr. 
Durning, seconded by Cllr. Brady, that the report be deferred 
for reconsideration at the January meeting of the Board. The 
following members contributed to the debate: Alderman 
Fitzgerald, Dr. Doyle, Prof. McCormick, Cllr. Carroll, Dr. 
Meade, Mrs. Glenn, Cllr. Durning, Mr. Corcoran, Cllr. Hand. 
The Dublin Medical Officer, Dr. B. O'Donnell, and Mr. T. 
McManus replied to the points raised. 

149/74 CONSULTATIVE COUNCIL REPORT ON 
GENERAL PRACTITIONER IN I R E L A N D -

REPORT OF WORKING PARTY 

The following Report No. 47/1974 setting out the main 
recommendations of the Working Party was considered:— 

" T h e Health Board, at its meeting on the 7th March last, 
appointed us as a Working Party to study the implications of 
the recommendations in the Report of the Consultative 
Council on General Medical Practice (the McCormick report). 
The Working Party met on five occasions to consider the 
series of recommendations in this valuable and comprehensive 
document. 

The implications for the Health Board of the Consultative 
Council's recommendations are wide and no one item of our 
report can effectively be considered in isolation. However, the 
Working Party consider that the following matters are of 
particular importance: 

(a) continuing education for General Practitioners on an 
organised basis; 

(b) development and co-ordination of health education 
activities; 

(c) encouragement of Group Practice; 

(d) deputising services; 

(e) provision of a National Formulary; 
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( f ) liaison between the Public Health medical services and 
the General Practitioner; 

(g) close association of the institutional care, the health 
centre and the welfare home facilities and the voluntary 
organisations; 

(h) registration of Private Nursing Homes; 

( i) examination of the role and functioning of hospital out
patient departments; 

( j ) setting up of a sub-committee to consider the whole 
question of community accident and emergency ser
vices; 

(k) standards of hygiene and safety for swimming pools; 

(I) appointment of a police doctor for each police area; 

(m) compulsory medical certification of the cause of death." 

Dr. Mahon gave a resume of the thinking of the Working 
Party in arriving at its conclusions. The question of the 
employment of the Public Health Nurse in relation to general 
practice was also discussed, as was a suggestion by Dr. 
Walker that a simple range of diagnostic facilities including 
X-ray might be of value and save time if available at selected 
Health Centres. Dr. Doyle referred to the " Irish eating them
selves to death" and suggested that expert dietetic advice 
should be available to genera! practitioners. Drs. Meade, 
McCormick and Cullen and Mr. Harrington contributed to the 
debate, following which the following motion proposed by 
Cllr. D. Browne, seconded by Cllr. T. Hand, was unanimously 
adopted: 

" Propose that report of the Working Party be adopted 
and forwarded to the Ministers for Health and Justice." 

150/74 DEVELOPMENT OF THE PSYCHIATRIC 
SERVICES 

The following Report No. 54/1974 from the Chief Executive 
Officer was submitted:— 

" Warrenstown House 
The Board at its meeting held on 1st November, 1973 

adopted Report No. 114/73 which recommended the estab
lishment of a residential centre for emotionally disturbed 
children at Warrenstown House. The Board's professional 
advisers have been engaged in preparing an adaptation and 
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improvement scheme and the Board's Architect has reported 
that the total cost of the scheme is estimated at £63,000. The 
Minister for Education has agreed to meet the cost of provid
ing school facilities which wil l form an integral part of the 
programme. These facilities are estimated to cost an 
additional £15,000. 

Dublin Corporation has been requested to grant a long-term 
lease of the property and subject to the Corporation's agree
ment to this request, the necessary ministerial approvals and 
the availability of finance, it is proposed to proceed with this 
project. It is estimated that the scheme should be completed 
and the property ready for occupation by September, 1975. A 
number of trainee Child Therapists are at present undergoing 
a course of training with a view to taking up positions in the 
centre. 

The Clinical Director, Child Psychiatric Service, is satisfied 
that the property, suitably adopted, wil l be far superior to 
modern purpose-built accommodation insofar as it wil l offer 
a home-like, non-institutional environment. 

St. Loman's Hospital—Installation of Fire Protection, 
Telephone and Emergency Lighting Systems 

The fire alarm at St. Loman's Hospital consists of one 
break-glass unit and one siren, both located at the hospital 
boilerhouse. These arrangements fall far short of modern 
practice. Telephone arrangements consist of a Post Office 
(P.B.X.) system providing four outside lines and a separate 
internal (P.A.X.) system for internal communication. These 
arrangements are no longer adequate to meet the needs of 
the service. Emergency lighting is non-existent. 

Following on a Report from the Board's Fire Officer a Con
sulting Engineer has carried out a survey of the above systems 
and has submitted his report and recommendations thereon. 

The recommendations provide for:— 

(a) The installation of an Early Warning fire alarm system 
comprising automatic detectors and break-glass units 
in selected positions throughout the building complex, 
magnetic fire doors in appropriate locations, and 
indicator panels controlled from a central point where 
24-hour cover can be provided. This system is esti
mated to cost £58,500. 

(b) The replacement of existing telephone systems by a 
P.A.B.X. system having a capacity for 20 exchange 
lines and 100 extensions. This system would provide 
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external and internal communication simply by dialling 
the outside number or internal extension required and 
incoming telephone calls could be relayed as between 
extensions in the same manner. The system would 
have several advantages, not least of which would be 
the elimination of long delays in obtaining outside 
calls, and internal connections. From the point of view 
of General Medical Practitioners and the general public 
the new system and increased number of external 
lines provided for would ensure a satisfactory service. 
The estimated cost of purchase and installation is 
£12,200. 

(c) Replacement of existing generator by a 400 KVA auto
matic mains failure diesel generator capable of serving 
the full building load and designed to operate auto
matically within seconds of power supply failure. This 
generator and associated wir ing is estimated to cost 
£31,000. A smaller generator giving 100% lighting and 
partial power is estimated to cost £24,000. However, 
the operation of the latter system would not be auto
matic (insofar as it would be necessary to have an 
electrician on hand to shed part of the power load). 
This factor, together with the relatively small difference 
in cost, suggests acceptance of the recommendation 
providing for an automatic system giving 1007 power. 

The Consulting Engineer's report has been submitted to the 
Department of Health for approval and, subject to the 
Minister's approval and the availability of finance, it is pro
posed to carry out the scheme as outlined above." 

After a general discussion the fol lowing motion proposed 
by Mr. Corrigan and seconded by Mr. Ruane was unanimously 
adopted: 

"Tha t Report No. 54/1974 be approved in principle." 

151/74 DUBLIN CITY LOCAL HEALTH 
COMMITTEE—VACANCY FOR VOL. ORGANISATION 

REP. 

It was agreed to defer this item to the next meeting to give 
the Dublin Corporation representatives sufficient time to con
sider a nominee. 
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152/74 EMERGENCY SERVICES, BALLYMUN 

The following Report No. 55/1974 from the Chief Executive 
Officer was submit ted:— 

" The Board has considered representations for the estab
lishment of Emergency Service units in Residential areas—see 
Reports 24/1971 and 36/1971 attached. The difficulties which 
would arise in the operation of these units are outlined in 
these reports. 

It would not seem practicable to consider the needs of 
Ballymun in isolation from the needs of other areas such as 
Coolock or Tallaght. In view of the complexity of the problems 
involved I would suggest that the Board set up a small Work
ing Party to investigate this matter. This would enable officers 
of this Board to have the advice and assistance of professional 
members of the Board with knowledge of the implications of 
the proposed units for the General Practitioner, Hospital and 
Nursing service." 

Cllr. Mrs. Glenn explained that she had been at a meeting 
that day and that the provision of a hospital at Beaumont 
would not solve the current problem, as she had learned that 
the time scale for the Beaumont Hospital was approximately 
twenty years. After a short discussion the following motion 
was proposed by Mrs. Glenn seconded by Cllr. Browne and 
unanimously agreed: 

" Propose that Report No. 55/1974 be adopted and that 
a working party be set up." 

The selection of the Working Party referred to in the Report 
would be made at the January meeting. 

153/74 GENERAL MEDICAL SERVICES 
REGISTER—PROCEDURES 

The following Report No. 58/1974 from the Chief Executive 
Officer was submit ted:— 

" Motion Agreed at Meeting of the Board held on 
Thursday, 1th November, 1374 

' In view of considerable delays at the Medical Card 
Section in dealing wi th current applications, that the Eastern 
Health Board ask the Executive to provide, at the December 
meeting, a plan to more speedily POH effectively handle the 
volume of applications, by (a) increasing staff numbers at 
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this section, if required, and (b) alerting the public to the 
essential requirements for eligibility in a positive pub!ic 
relations effort, to avoid unnecessary applications.' 

Report 

In the past twelve months a total of 75,000 applications for 
medical cards have been received and processed at the 
Board's offices at 1 James's Street. Of this number 30,000 
were new applications and 45,000 were from persons seeking 
renewal of their cards. 

There is an unavoidable interval between the date on which 
an application is received by the Board and the date on which 
a medical card is issued to an eligible person. 

In the processing of new applications up to thirteen 
procedures may be necessary, viz.:— 

1. Sorting, checking if applicant is already holder of 
medical card, numbering, distribution to officers for 
examination. 

2. Inquiry to Department of Social Welfare. 

3. Issue to applicant of certificate of income. 

4. Awai t return of completed certificate. 

5. Investigation by Inquiry Officer where necessary. Await 
report from Inquiry Officer. Await certificate of income 
issued by Inquiry Officer. 

6. Decision on eligibility — decisions made daily as pro
cedures 1-5 are completed. 

7. Computer Section notified of decision at 6. 

8. Computer Section notifies applicant that he is eligible, 
sends panel of doctors and requests applicant to choose 
a doctor. 

9. Applicant sees doctor to get his acceptance. 

10. If doctor accepts, applicant returns acceptance form to 
Board's offices. 

11. Doctor's Code Number entered on acceptance form. 

12. Acceptance form returned to Computer Section. 

13. Medical card issued by Computer Section. 
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Applicants for medical cards can be classified as fo l lows:— 

1. Persons who are, without any check, obviously eligible, 
e.g., persons with non-contributory Old Age Pension or 
non-contributory Widows Pension. 

2. Persons who claim they are in receipt of Social Welfare 
Benefit where a telephone call to the Department of 
Social Welfare quoting the person's insurance number 
is sufficient to establish that they are in receipt of 
benefit and whether it is or likely to be "Long Duration." 

3. Persons who are in employment and who must be asked 
to obtain from their employer a certificate of income. 

4. Persons whose forms are incomplete or whose income 
is vaguely stated or persons who have house property 
or investments. Applications from such persons are 
usually referred to the Inquiry Officer for a factual report 
on circumstances. 

5. Persons whose stated income and outgoings are such 
that in the absence of any special circumstances (set 
out on application form) they are obviously not eligible. 

The maximum interval between date of receipt and date of 
notification in the cases of persons in category 5 is ten days 
and in the case of any person in categories 1 to 4 who is 
found to be not eligible it is sixteen days. 

The explanation for the longer interval in relation to a person 
who is eligible for a medical card is that each such person 
must be offered choice of doctor. For this purpose the person 
is sent a list of doctors and an acceptance form. Having 
chosen his doctor the person brings the acceptance form to 
the doctor, who, if he is prepared to accept the person on his 
panel, signs the acceptance form. The person then returns to 
this office the completed acceptance form. It is at this stage 
that the medical card can be issued. 

The General Medical Services (Payments) Board, which is 
responsible for the processing and payment of claims sub
mitted by doctors and pharmacists in respect of services/ 
medicines provided for eligible persons, uses the computer 
for calculating the amounts due to doctors and pharmacists. 
For this purpose considerable coding is necessary to ensure, 
amongst other things, that each doctor is paid at the correct 
rate for services given to persons on his panel. 
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In relation to the processing of medical cards it was decided 
last year that having regard to the volume of applications and 
the extent of the various procedures involved, it was much 
more expeditious and economic to have the procedures 
carried out by the computer. While the best possible arrange
ment was made with Central Data Processing Services it 
takes, on average, up to 23 days from the date the computer 
issues the notification of eligibility/list of Doctors/acceptance 
form to the person to the date on which the person receives 
the medical card. The 23 days includes, on average, a period 
of 7 days taken by the person to select his doctor, have the 
acceptance form signed by the doctor and to return the com
pleted form to this office. 

The provisions of the Choice of Doctor Scheme enables 
each participating doctor, as soon as he accepts a patient, to 
provide any necessary medical services (including medicines) 
for the person pending the formal issue of the medical card. 

Alerting the Public to the Essential Requirements for Eligibility 
in a Positive Public Relations Effort, to Avoid Unnecessary 
Applications. 

While the bulk of applications for medical cards are received 
at 1 James's Street through the post, a supply of application 
forms, certificate of income forms and copies of the guide
lines for determination of eligibility is available at the Board's 
Information Centres at 49/51 Phibsboro' Road, 99/101 Patrick 
Street, Dun Laoghaire; 191 Pearse Street, Dublin, and at 14 
of the Health Centres (in Dublin) where receptionists are on 
duty. The Health Centres are so located that they are con
venient for most people. Persons who wish to apply for a 
medical card may call to the receptionist at the nearest Health 
Centre. She wil l give them the appropriate forms, advise them 
of the guidelines and assist them if necessary in regard to the 
completion of the forms. She will also offer to receive and 
forward quickly to the Board's offices the completed forms. 
This arrangement wil l not only be a convenient one for the 
public at local level, it will ensure that forms are fully com
pleted when they arrive at the central office and thus speed 
up the processing of applications. 

It is proposed to give maximum publicity to the above 
facilities when the revised guidelines are adopted by the 
Board at its January meeting. 
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It would be feasible to acknowledge receipt of each applica
tion for a medical card but it would add a further procedure 
to the processing of applications. The cost of postage would 
be approximately £2,200 a year. 

In regard to the suggestion that temporary facilities (such 
as medicines) might be made available while the application 
for a medical card is being examined, the position is that this 
would not be in compliance with the provisions of the Health 
Act , 1970. Apart from this the availability of such facilities 
could lead to abuses because a considerable number of 
persons who apply (a) are not eligible even on stated income, 
(b) are found to be not eligible when the certificate of income 
is received, and (c) do not confirm their income and are there
fore deemed to be ineligible. 

As the accommodation sub-committee of the Board is 
aware, the staff dealing with medical cards and the Choice of 
Doctor Scheme work in separate offices and are operating in 
unsatisfactory conditions. New and more commodious offices 
have been acquired at Emmet House, Thomas Street, Dublin, 
and the entire General Medical Services staff wi l l be moved 
to these offices shortly, where it will be possible to introduce 
better work-flow arrangements and improve over-seeing of 
the entire operation." 

After a wide-ranging discussion to which Alderman A. Fitz
gerald, Cllr. Durning, Dr. McCormick, Mrs. Glenn, Dr. Meade, 
Cllr. Brady, Cllr. Sweeney and the Chairman contributed, it 
was agreed that Mr. Dunne would prepare a type of receipt 
for issue when applications were made and that a report on 
the progress being made should be submitted for the informa
tion of the Board at the February meeting. 

Many members paid tribute to Mr. Dunne and his Section 
for the manner in which they dealt with urgent applications. 

154/74 MARLAY HOUSE 

The following Report No. 56/1974 from the Chief Executive 
Officer was submitted:— 

" Following a discussion at the Board meeting held on 3rd 
October, 1974, the question of using Marlay House as a 
residential centre for emotionally disturbed children has been 
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re-examined. The estimated cost of adapting the property as 
furnished by the Architect on 8th Apri l , 1974, is as fo l lows:— 

Mechanical Services £18,000 
Electrical Services £15,000 

£33,000 
Building works, repairs, alterations to entrance, 

basement reconstruction, tarmac, etc. £30,000 

£63,000 

The above estimate does not provide for the elimination of 
dampness and any dry rot infection, the extent of which 
could not be assessed pending detailed examination. It is 
understood that the cost of dry rot eradication and external 
plastering would add considerably to the estimated cost as 
set out above. 

The totai area of the building at ground floor and first floor 
levels is approximately 5,800 sq. ft. A modern building of 
comparable size would be more than adequate to meet all 
the space requirements (day rooms, play space, classrooms, 
dormitories, consulting rooms, kitchen, dining, food and 
general storage, toilets and washrooms) of a residential unit 
of this nature. However, the general lay-out does not lend 
itself to economic space usage and kitchen, dining and ancil
lary facilities would have to be located in the basement. This 
area is dark, has low ceilings and, generally, presents a 
dungeon-like appearance which, it is understood, would not 
be significantly improved by repair and decoration. 

Dublin Co. Council has indicated that it desires to have the 
building preserved and would be prepared to give favourable 
consideration to any proposals the Board might wish to make 
in relation to the term of lease. The original proposal was for 
a term of 5 years. Even if the Council were to agree to a 
long-term leasing arrangement and a substantial reduction in 
the proposed rent of £5,750, these reliefs would be marginal 
and would not overcome the larger problems of high initial 
cost and unsatisfactory iay-out. 

Marlay Park would be an ideal location for a unit of this 
type. However, it will be clear from the foregoing information 
that the cost of converting Marlay House to provide a suitable 
unit for emotionally disturbed children would be very sub
stantial and is likely to exceed the cost of providing a purpose-
built unit and there car, be no doubt that a purpose-built unit 
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would give a far better return in terms of years of usage, and 
maintenance costs would be lower. There have been requests 
for the preservation of Marlay House. I do not know if this is 
feasible or what the cost might be if feasible. However, the 
use of the building by emotionally disturbed children could 
conflict with the desire to preserve because of possible 
damage to the building. 

Accordingly, I would suggest that the proposal to convert 
Marlay House into a unit for emotionally disturbed children 
be not proceeded with but that the Dublin County Council 
be asked to provide a site for the provision of a purpose-built 
unit in Marlay Park." 

Following a discussion on the possibility of using Marlay 
House for some other purposes, Mr. Keyes replied to the 
debate and it was agreed unanimously that the report be 
noted. 

155/74 CORRESPONDENCE 

(1) Letter from AIM Group dated 5/11/1974 to the Board's 
Chairman was read and was noted. 

(2) Letter from Dublin County Council dated 25th Nov
ember, 1974, requesting the Board to carry out its 
public assistance functions for the year ending 31st 
December, 1975, was read and the request agreed to. 

(3) Letter from Department of Health dated 28th Nov
ember, 1974 regarding Sheltered Workshops (Working 
Party) was read and noted. 

The meeting concluded at 8.30 p.m. 

CORRECT: 

E. 0 CAOIMH, 

Chief Executive Officer 

Signed: Chairman. 




