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187 2/8/1973

EASTERN HEALTH BOARD
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board, held in the Boardroom, St. Brendan's Hospital. 

Grangegorman. on 2nd August, 1973 at 6 p.m. 

Councillor Dr. R. Belton
Commissioner John Berry
Councillor P. J. Burke
Councillor M. Carroll
Dr. Robert Carroll
Mr. J. Corcoran
Mr. Hugh P. Corrigan
Dr. John Cullen
Councillor Michael

Cunningham
Deputy H. P. Dockrell
Dr. J. Stephen Doyle
Mr. Kevin Harrington
Commissioner Liam Hayes

Present:
Councillor Patrick Hickey.

PC.
Miss Kay Kinsella
Miss Mary Lacey
Commissioner Denis Larkin
Dr. J. R. Mahon
Dr. A. Meade
Mr. Dermot O'Flynn
Mr. Martin Ruane
Councillor John Temple
Deputy G. Timmins
Deputy Eugene Timmons
Dr. John Walker
Councillor M. Brady

Apologies for Absence: 
Commissioner Tom Leonard, Commissioner J. O'Keeffe.

Councillor P. Hickey, Chairman, presided.

Officers in Attendance: 
Mr. E. O Caoimh,

Chief Executive Officer 
Mr. J. J. Nolan.

Deputy Chief Executive 
Officer

Prof. B. O'Donnell,
Dublin Medical Officer 

Mr. J. F. Reynolds,
Finance Officer 

Mr. R. N. Lamb,
Personnel Officer 

Mr. F. J. Elliott.
Planning & Evaluation 
Officer

Mr. F. J. McCullough.
Administrative Assistant 

Mr. P. J. Swords,
Administrative Assistant 

Mr. J. Clarke,
Administrative Assistant 

Mr. A. O'Brien
Mr. P. A. Sheehan
Mr. K. Quinn
Miss K. Dolan
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84/73 CONDOLENCES

The Chairman referred to the death of Or. Corrigan, Ardkeen
Hospital, a brother of Mr. Hugh Corrigan, Board Member, the
death of Or. O'Donnell's father, and James Carroll, a former
member of the Dublin Health Authority and Dublin Corpor-
ation member and the members passed votes of condolence
with the families of the deceased.

85/73 CONGRATULATIONS

The Chairman on behalf of the members, welcomed Mr.
O Caoimh on his return to duty and also welcomed Councillor
Dr. Betton and Deputy Dockrell on their return. The members
associated themselves with his remarks.

86/73 CONFIRMATION OF MINUTES
The Minutes of the Annual Meeting held on 5th July, 1973

having been circulated, were confirmed on a proposal by
Councillor M. Carroll, seconded by Councillor Dr. Belton.

The Minutes of the monthly meeting held on 5th July, 1973
having been circulated, were confirmed on a proposal by Coun-
cillor P. Burke, seconded by Deputy H. P. Dockrell.

87/73 PROCEEDINGS OF COMMITTEES

The reports of the proceedings of the following Committees
having been circulated were adopted as follows:—
(a) "Report of No. 1 Hospital Visiting Committee Meeting 

at Clonskeagh Hospital on Thursday. 5th July, 1973. at 
3 p.m. 

Present:

Professor J. McCormick, Miss M. Lacey, Dr. A. Meade.

Professor McCormick presided.

Officers in Attendance. 
Dr. D. Beirne, Acting Medical Superintendent; Miss E.

O'Driscoll, Matron; Mr. G. Irwin, Engineering Officer; Mr. J.
Byrne, Section Officer, Engineering Services; Mr. G. O'Lough-
lin. Clerk; Mr. E. Butler, S.E.O., Psychiatric Services; Mr. J.
Ball, Section Officer, Psychiatric Services; Mr. T. Healy,
Section Officer. Hospitals Department.
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BUSINESS

The report of the Committee's previous meeting at the
Hospital in October, 1972, was considered.

Electrical Wiring: 
The Committee noted that the re-wiring of Unit 1 had been

completed satisfactorily.

Engineering Services Use of Units A & B: 

Members were informed that the Board's Engineering
Services were in process of reorganisation. As part of the re-
arrangement a new engineering base was being set up at
Clonskeagh Hospital, under the control of Mr. Irwin, with
responsibility for the maintenance of the Board's institutions
in the south city and south and east county areas. Plans for
the construction of offices, workshops and a stores at the
Hospital for the base were under consideration and in the
interim, use was being made of Units A and B as a temporary
depot. It was probable that these Units would eventually be
demolished because due to their age and form of construction
it was unlikely that they could be economically renovated
for any useful purpose.

Bed Occupancy: 

The Acting Medical Superintendent gave the following
details of bed occupancy and admissions:—

7/7/72 7/7/73 7/7/73
Beds Occupied 71 76 69
Admissions 6 months to 6 months to

30th June. '72 30th June, '73
738 643

Units D & E: 

The Committee noted that the reconstruction of Unit D 
was completed and that the Unit was in use. Unit E had also
been renovated and was intended for the accommodation of
geriatric patients. This will be done when Professor Browne,
Programme Manager, Special Hospital Care has considered
with the staffs who will be operating the two units how best
the common catering and other facilities in the Units can be
used.
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Painting:

The Committee noted the painting work in progress and that
a sum of £3,000 was included in the current year's Estimate
for internal and external painting.

Special Works: 
Members were advised that the following special works

cvere scheduled for the present financial year and that some
of this work was in hand or had been completed:

Repairs to Boundary Wall £3,000
Road Repairs £2,000
Roof Repairs £1,000
Kitchen Equipment (Boilers) £1,200

Floor Covering £2,000
Renovating former Gate Lodge and Laundry

Building £1,000

The former Laundry is being converted to provide a new
dental unit to serve the area. The former Gate Lodge has been
converted to provide accommodation for resident medical
staff; and in addition the telephone switchboard and a re-
ception area for enquiries will be located in part of the former
Gate Lodge.

Parking for Staff Cars: 

The Committee was informed that, having regard to the
other purposes for which the former Laundry was required,
it had not been possible to accede to the request for covered
parking there for the cars of resident staff. Members agreed
with the Chairman's observation that cars do not deteriorate
by not being garaged overnight and Matron accepted that
the designation of specific area(s) of the ground for parking
of cars, and marked out as such, would meet the situation.
The Committee recommended that this be done.

INSPECTIONS
Welfare Home: 

It was noted that preliminary site work had been com-
menced on the Welfare Home. The Committee examined the
plans and suggested that it would be desirable if the re-
creation area could incorporate provision for dividing it into
separate areas for different functions. Separate groups of
Residents might wish to watch television, read or talk and
it was desirable that they should be facilitated to follow
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different forms of entertainment without interfering with each
other. The Architect might consider whether the recreation
area would require to be enlarged for this purpose even to the
extent of sacrificing some bed spaces.

Mortuary:
The Members noted that the Mortuary had been brought

up to acceptable standards and expressed approval of the
work done.

Units D & E: 
The Committee visited Unit D and spoke to some of the

patients and staff. The members were pleased with the recon-
struction work and the general appearance and layout of the
Unit.

They also visited and commented favourably on Unit E 
which had been renovated to provide accommodation for 18
to 20 patients.

Oil Storage: 
The Engineering Officer said that it was intended to carry

out the work of re-siting the oil tank at Unit 1 at the earliest
opportunity.

General:
The members said that the general impression of the build-

ings and grounds on visitors to the Hospital was pleasant
and they complimented the staff concerned. They thanked the
officers in attendance for their assistance during the visit
and Matron for the hospitality extended to them.

The Meeting finished at 4.45 p.m.".

(b) "Report of Meeting of No. 2 Visiting Committee held at
Central Mental Hospital. Dundrum, on Thursday, 5th July, 

1973 at 3 p.m. 

Present:
Mr. H. Corrigan (Chairman), Mr. M. Ruane, Dr. J. Mahon.

Officers in Attendance: 
Dr. L. Daly (Clinical Director). Dr. J. Smyth (Senior Psychia-

trist), Dr. P. Cassin (Psychiatrist), Mr. E. Dunphy (S.E.O.),
Mr. D. McNamara (Chief Clerk)

Minutes of the Meeting held at the Hospital on 7th March.
1973 were read and signed there being no objections thereto.
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Matters Arising: 
The Committee was informed that recent changes in catering

arrangements had brought about a substantial improvement
and were much appreciated by staff and patients. While
the forty hour week had been approved in principle its im-
plementation could not be fully effected until such time as the
necessary extra staff had taken up duty. To date eight extra
attendants had taken up duty and it was hoped that the re-
maining five posts would be filled at an early date. Mr. Ruane
expressed certain reservations with regard to the proposed
in-service training for attendant staff, he did not favour a 
situation whereby duties appropriate to the Psychiatric
nursing profession would be carried out by persons who did
not possess a qualification in psychiatric nursing. Doctors
Daly and Smyth replied to the effect that they did not have
qualified psychiatric nurses on the staff, this was a situation
over which they had no control, and it was a question of
utilising present staff to the best advantage. The Course
envisaged would also give the attendant staff a keener ap-
preciation of the therapeutic content of their work and should
benefit the staff and the service being provided.

The Committee expressed disappointment at lack of pro-
gress in negotiations with the Union's representing nursing
staff and again recommended that efforts be made to resume
negotiations.

Dr. Daly, Clinical Director, gave details of the visit of the
Dundrum Working Party to various Institutions in Holland
and Denmark and remarked upon the differences of approach
on the part of the various institutions providing treatment for
adolescent offenders. The visit had been of immense benefit
and the Working Party had now sufficient information to
enable them to complete their deliberations. They hoped to
have their report available in the near future.

Dr. Daly gave an account of the activities of the Day Centre
at Usher's Island and stated that in view of the relatively small
number of drug abusers attending consideration was being
given to the widening of the scope of the service to include
persons on probation from the Courts, persons with behav-
ioural problems, drop outs etc. It was also hoped to provide
an assessment service for the Courts and discussions towards
this end had recently been held with representatives of the
Department of Justice.

The Committee then visited the Hospital and were ac-
companied by Mr. Taaffe, Assistant Chief Nursing Officer.
They met a number of Datients who expressed themselves as
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being happy with the treatment provided. They inspected part
of the male hospital and female hospital and the Concert
Hall.

The Committee noted the improvements in the cells where
floor tiles and decoration had been provided. They recom-
mended that the cells at Unit 1 Male Hospital be up-graded
in a similar manner. They also recommended that the neces-
sary adaptations be carried out in the Concert Hall with a 
view to making it suitable for Occupational Therapy purposes.

The Meeting concluded at 5.15 p.m. when the Committee
visited the Drug Unit".

Arising from the No. 2 Visiting Committee report Mr. Ruane
mentioned that a report from Professor Ivor Browne and the
Fire Officer regarding St. Brendan's Hospital, had not been
made available. It was agreed to do so at the next meeting.

(c) "Report of No. 3 Visiting Committee held at St. Vincent's 
Hospital, Athy on Thursday. 21st June. 1973 at 130 p.m. 

Present:
Councillor P. Hickey, Chairman, Councillor M. Cunningham,

Councillor A. Mahon, Mr. M. Birmingham, Mr. D. O'Flynn,
Mr. J. Corcoran.

Officers in Attendance: 
ST. M. Angela, Assistant Matron; Dr. J. T. O'Neill, Medical

Officer; Mr. A. O'Brien. Senior Executive Officer; Mr. P.
Sheehan, Section Officer.

Messrs. P. Moloney and J. Graby, Architects were also in
attendance.

Apologies for inability to attend were received from: 
ST. M. Dominic. Matron; Dr. A. McQuillan, Acting County

Medical Officer; Mr. P. J. Swords, Administrative Assistant.

BUSINESS
Bed Occupancy: 

Sr. Angela informed the Committee that 293 geriatric
patients, 7 maternity patients and 5 babies were accom-
modated on that day. Members were informed that the ques-
tion of using the maternity beds in the District Hospital,
Baltinglass for geriatrics had been examined and following
consultation with all concerned, it was decided that this
would not be feasible.
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Convent, Nurses Home and Mortuary: 
The Chairman informed the members that certain changes

had taken place since their last meeting and asked the
Architect to give the up-to-date position. Mr. Moloney stated
that due to the expansion of the industrial estate which ad-
joins the hospital grounds and following consultation with
the Community, the County Architect and die technical officers
of the Department of Health, it had been decided to resite
the convent at a more suitable location beside the main en-
trance so as to preserve the desired amenities and privacy
for the Sisters. Mr. Moloney further stated that there would
be no increased costs arising from the resiting of the convent.
It was also agreed to resite the Nurses' Home between the
maternity unit and the road-side. The Nurses' Home was
originally sited adjoining the new mortuary and the site now
chosen would be a far better location.

The Chairman, on behalf of the Committee, stated he was
very pleased with the progress being made but he was anxious
that the plans for Phase III should go ahead in order that the
full reconstruction of the hospital would be completed during
the centenary year. Mr. Moloney stated that his staff was
drawing up out-line plans and although there were some
changes he hoped to be in a position to place them before
the Committee after the summer recess.

Engineering Services: 
Mr. O'Brien informed the members that the Board's plans

for the setting up of Maintenance Groups throughout its area
are being proceeded with and that interviews for maintenance
officers were in process. It had been decided that the County
Hospital, Naas would be the base for the maintenance Group
in the Kildare area.

Home Helps: 
Councillor A. Mahon enquired the present position of the

Home Help Scheme. Mr. P. Sheehan stated that approx-
imately thirty Home Helps had been engaged in the area
but that the scheme was yet only in its infancy. Dr. O'Neill
stressed that a Senior Social Worker should be appointed
as a matter of urgency and the members expressed their
agreement with him.

Alcoholic Unit. Cuan Mhuire: 
Mr. D. O'Flynn asked for the present position concerning

this unit. Mr. Sheeban informed the members that Mr.
McCullough. Psychiatric Services, had written to the Depart-
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merit of Health asking for sanction to the payment of a cap-
itation rate in respect of patients maintained there. He also
asked the Department to sanction payment of a capital
grant. Sanction had not yet been received.

Special Allowance: 
Mr. Hickey, Chairman, referred to the payment of a special

allowance to long-stay patients who had no income, which,
he said had been originally raised by the late Councillor J.
Dowling. The Chairman paid tribute to the work of the late
Councillor Dowling and stated that he had been one of the
most diligent and hard working persons whom he had the
privilege of working with. He stated that Councillor Dowling
had always been on the side of the under-privileged and
worked extremely hard to improve their conditions.

Mr. Sheehan informed the meeting that Old Age Pensioners
would receive an allowance of £2-50 per week from 1st July,
1973. In view of the increase granted in this category the
Committee unanimously adopted the Chairman's suggestion
that the special allowance of 50p per week paid to long-stay
patients with no income, should be increased to £1-00 per
week.

X-Ray Unit: 
Members were informed that it was proposed to improve

the X-Ray Unit at the County Hospital, Naas. Mr. Moloney
had made a preliminary examination of the unit and he was
preparing plans for its further development

General:
The Committee thanked the Assistant Matron for her hos-

pitality and the excellent meal prepared for them. They then
inspected the new Nurses Home and Convent and viewed
the progress made.

Next Meeting: 
The next meeting will be held on Thursday, 18th October,

1973 at 4.30 p.m.".

(d) "Report of No. 3 Visiting Committee held at the County 
Hospital. Naas on Thursday, 21st June. 1973 at 4.30 p.m. 

Present:
Councillor P. Hickey. Chairman; Councillor M. Cunningham,

Councillor A. Mahon, Mr. M. Birmingham, Mr. D. O'Flynn,
Mr. J. Corcoran.
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Convent. Nurses Home and Mortuary: 
The Chairman informed the members that certain changes

had taken place since their last meeting and asked the
Architect to give the up-to-date position. Mr. Moloney stated
that due to the expansion of the industrial estate which ad-
joins the hospital grounds and following consultation with
the Community, the County Architect and the technical officers
of the Department of Health, it had been decided to resite
the convent at a more suitable location beside the main en-
trance so as to preserve the desired amenities and privacy
for the Sisters. Mr. Moloney further stated that there would
be no increased costs arising from the resiting of the convent.
It was also agreed to resite the Nurses' Home between the
maternity unit and the road-side. The Nurses' Home was
originally sited adjoining the new mortuary and the site now
chosen would be a far better location.

The Chairman, on behalf of the Committee, stated he was
very pleased with the progress being made but he was anxious
that the plans for Phase III should go ahead in order that the
full reconstruction of the hospital would be completed during
the centenary year. Mr. Moloney stated that his staff was
drawing up out-line plans and although there were some
changes he hoped to be in a position to place them before
the Committee after the summer recess.

Engineering Services: 
Mr. O'Brien informed the members that the Board's plans

for the setting up of Maintenance Groups throughout its area
are being proceeded with and that interviews for maintenance
officers were in process. It had been decided that the County
Hospital. Naas would be the base for the maintenance Group
in the Kildare area.

Home Helps: 
Councillor A. Mahon enquired the present position of the

Home Help Scheme. Mr. P. Sheehan stated that approx-
imately thirty Home Helps had been engaged in the area
but that the scheme was yet only in its infancy. Dr. O'Neill
stressed that a Senior Social Worker should be appointed
as a matter of urgency and the members expressed their
agreement with him.

Alcoholic Unit. Cuan Mhuire: 
Mr. D. O'Flynn asked for the present position concerning

this unit. Mr. Sheehan informed the members that Mr.
McCullough. Psychiatric Services, had written to the Depart-
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merit of Health asking for sanction to the payment of a cap-
itation rate in respect of patients maintained there. He also
asked the Department to sanction payment of a capital
grant. Sanction had not yet been received.

Special Allowance: 
Mr. Hickey, Chairman, referred to the payment of a special

allowance to long-stay patients who had no income, which,
he said had been originally raised by the late Councillor J.
Dowling. The Chairman paid tribute to the work of the late
Councillor Dowling and stated that he had been one of the
most diligent and hard working persons whom he had the
privilege of working with. He stated that Councillor Dowling
had always been on the side of the under-privileged and
worked extremely hard to improve their conditions.

Mr. Sheehan informed the meeting that Old Age Pensioners
would receive an allowance of £2-50 per week from 1st July,
1973. In view of the increase granted in this category the
Committee unanimously adopted the Chairman's suggestion
that the special allowance of 50p per week paid to long-stay
patients with no income, should be increased to £1-00 per
week.

X-Ray Unit: 
Members were informed that it was proposed to improve

the X-Ray Unit at the County Hospital, Naas. Mr. Moloney
had made a preliminary examination of the unit and he was
preparing plans for its further development.

General:
The Committee thanked the Assistant Matron for her hos-

pitality and the excellent meal prepared for them. They then
inspected the new Nurses Home and Convent and viewed
the progress made.

Next Meeting: 
The next meeting will be held on Thursday, 18th October,

1973 at 4.30 p.m.*.

(d) "Report of No. 3 Visiting Committee held at the County 
Hospital. Naas on Thursday, 21st June. 1973 at 4.30 p.m. 

Present:
Councillor P. Hickey, Chairman; Councillor M. Cunningham,

Councillor A. Mahon, Mr. M. Birmingham, Mr. D. O'Flynn,
Mr. J. Corcoran.



196 2/8/1973

Officers in Attendance: 
ST. M. Antoinette, Matron; Mr. A. O'Brien. Senior Executive

Officer; Mr. P. Shsehan, Section Officer.

Messrs. P. Moloney and J. Graby, Architects, were also in
attendance.

BUSINESS
Inspections:

A general inspection of the building work was made by
the members. They paid tribute to the Matron for the con-
dition of the grounds.

Bed Occupancy: 
The Matron reported that 70 patients were accommodated

on the day of the visit. The reason for the reduced number
of patients was that the Male medical wards had to be closed
to facilitate the building of the lift shafts.

Lifts:
Mr. Moloney gave the up-to-date position to the members.

He was very satisfied with the progress being made and
expected that the lift shafts would be completed on schedule;
if there was no delay in the supply of the lifts, the whole work
should be completed by the date of the next meeting of the
Visiting Committee. The members expressed their satisfaction
with the progress being made.

Fire Precautions: 
The Matron stated that Mr. O'Flaherty, Fire Officer, had

given the staff a series of instructions and that the extra fire
extinguishers, fire blankets, etc., recommended by him had
been provided. Mr. O'Flaherty was continuing with his in-
structions and fire drill.

X-Ray Department: 
Mr. Moloney, Architect, stated he was drawing up outline

plans for the improvement of the X-Ray department and the
provision of another X-Ray Uuit. He expected to have the
preliminary plans ready for the next meeting of the Visiting
Committee.

Out-Patients Department: 
Mr. Sheehan informed the meeting that Ante-Natal, Psychi-

atric, ENT and Ophthalmic clinics had been transferred to the
Health Centre at Sarto Road, Naas. This was done in order
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to provide accommodation for emergency cases while the
Male wards were closed. He further informed the meeting
that he had prepared proposals for the Programme Manager,
Community Care for increasing the number of ophthalmic
clinics throughout the county in order to eliminate the waiting
list. He expected to have approval to this immediately. The
position regarding the other out-patient clinics was being
examined with a view to eliminating delays in dealing with
patients.

Accommodation for Staff: 
Matron stated that the overcrowding in staff accommodation

continued • and this was a hindrance in the employment of
staff. Members were informed that there was a short-fall
of about 22 places for the proper accommodation of existing
staffs (medical, nursing and domestic) and that it was hoped
to meet the situation by proposing the purchase of a number
of semi-detached houses which were about to be constructed
adjacent to the Hospital. The Architect was examining the
suggestion and hoped to report shortly as to cost, etc. Mean-
while, he was able to advise the Committee that up to four
houses would be required to meet the short-fall in needs. He
was satisfied, from his experience at St. Columcille's Hospital,
that the proposition of purchasing private houses for staff was
sound as they appreciated in value and could be re-sold at
any future time.

Mr. Corcoran expressed agreement with this proposal and
stated that staff no longer wished to reside in Homes sited
on hospital grounds but preferred to be in housing schemes
as part of a community.

It was unanimously agreed that the Committee would
recommend in principle to the Board that up to four houses
be purchased for staff accommodation needs. It was also
agreed that if the Architect's report was available in time,
the details of cost etc., would enable members to advance
their recommendation at the meeting of the Board.

Acute Unit: 
Members were informed that, in line with the proposals

of the Programme Manager, Special Hospital Care for the
development of Geriatric Services which were recently adopted
by the Board, Mr. Moloney, Architect, had been requested
to examine and submit outline plans for a 30-bed Acute/
Assessment Unit to be located at the Hospital. It was proposed
that the Unit would also incorporate a Day Centre.



198 2/8/1973

Welfare Home: 
The Geriatric Services plan also envisaged the provision

of a 40-bed Welfare Home in North Kildare and Mr. Moloney
had been requested to examine and repon on the suitability
of a number of possible sites in Naas for this purpose.

General:
The Chairman thanked the Matron and staff of the Hospital

for the hospitality extended to them and the Architects and
Officers for their assistance during the visit.

Next Meeting: 
The next meeting will be held on Thursday. 18th October,

1973 at 1.30 p.m.".

"Addendum to Report of No. 3 Visiting Committee at the 
County Hospital. Naas on 21st June, 1973. 

The Architect has reported on the purchase of new semi-
detached houses at Ballyclane. Naas for use as staff resid-
ences.

In consultation with the Builder's Architect, he has pro-
posed alterations which would enable the provision of thirteen
single bedrooms, a dining room, living room and kitchen in
each double-house unit. The cost of the alterations has been
priced at £448 per double house, provided they are incor-
porated as the houses are built, and they have been planned
in a manner which will enable reconversion into separate,
saleable houses at any future time.

The basic price per house is £9,000 approximately (final
price yet to be fixed) and the cost of alterations would in-
crease this to £9,224. Because the alterations would involve
the Builder in the loss of the state grant of £325, for which
he would require to be reimbursed, the cost per house would
total £9.550 approximately, or £38,200 for the four houses
which it is proposed to purchase.

The Architect pointed out that the charge for alterations
(£224 per house) represents good value for money as it can
cost £500 to convert even a single garage after a house has
been built. He reports that the cost of providing purpose-
built staff accommodation, viz. a Nurses' Home, of the same
order would be in the region of £40,000 to £50,000 plus cost
of site acquisition.

It is proposed, with the concurrence of the Committee
and the Board, to seek the early approval of the Department
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of Health to the purchase of four houses at an approximate
all-in cost of £38.200".

(e) "Report of Meeting of No. 4 Visiting Committee at St. 
Mary's Hospital. Phoenix Park on Thursday, 5th July, 1973 

at 3.00 p.m. 

Present:
Dr. P. C. Jennings, Chairman; Dr. R. Carroll, Mr. K. A.

Harrington, Deputy E. Timmons, Dr. Stephen Doyle.

Officers in Attendance: 
Dr. Jeawon, Assistant Medical Superintendent; Miss

McAuley, Assistant Matron; Mr. Delargey, Chief Clerk; Mr.
O'Brien, Senior Executive Officer.

Development of the Hospital: 
The Committee was informed that following their endorse-

ment of the Architect's report and plans for the improvement
and upgrading of the Hospital, which were subsequently
approved by the Board, the proposals were forwarded to the
Department of Health. The sum of £17,000 had been included
in the current year's Capital Programme for the continuation
of improvements at the Hospital and sanction was now
awaited to a proposal to up-grade Units E2 and F2 at an
approximate cost of £12,000. It was proposed to devote the
remainder of the capital allocation to making a start on the
replacement of the kitchen.

Members were concerned that it was still necessary to wait
for specific Departmental approval for comparatively small
schemes such as this and asked that they be pressed for
early sanction.

Department of Experimental Medicine R.C.S.I. 
Since the Committee's last visit to St. Mary's a number

of meetings had taken place between the medical adminis-
tration of the Hospital and the Department of Experimental
Medicine, following which it was agreed that the Board would
support the continuation of the unit at the Hospital by making
application to the Department of Health for approval to the
payment of a grant of £10,000 during the current financial
year. The application was made on 12th March last and ad-
vised the Department, inter alia, that a substantial reduction
in the cost of patient treatment was envisaged in that there
would be a falling off in the demand for in-patient services
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involving expensive radiological and other procedures as a 
result of the Unit's work. The comparative costings of £75
per patient under established diagnostic procedures (involving
X-Ray, anaesthetics and in-patient stay) as against £25 per
patient on an out-patient basis, were given. It had been further
proposed that the payment of the grant would be without
specific commitment on the part of the Board and that the
Unit's work would be kept under three-monthly review. To
date, there had been no response from the Department despite
reminders and the College had indicated that it would be
unable to continue the service at St. Mary's without sub-
vention from the Board.

Dr. Jeawon said that he and Dr. Godfrey were convinced
that the service was of great benefit, especially in a geriatric
hospital such as St. Mary's and they were anxious that it
should continue. Members considered that the service might
more appropriately be funded on a straight service or sessional
basis rather than by way of grant but it was pointed out that
the Department of Experimental Medicine was as concerned
for the recognition which the grant would convey to the work
as it was for the grant itself. Following further discussion,
during which it was suggested that the Geriatricians might be
asked to advise on the desirability of this service elsewhere
also the Committee resolved (1) that, having heard from the
medical personnel of the hospital, the service provided by the
Unit at St. Mary's is a desirable procedure and should be
continued; (2) in view of the saving in in-patient stay, etc.
from the work already done, that the Department be pressed
for early approval to the payment of the grant and that it
continue to be funded in the future on a recognised service
commitment basis.

Endocrine Research: 
The Committee was advised that Dr. Darragh's service at

the hospital was in abeyance at present due to an insuffic-
iency of referrals to him. It had been decided to limit these
referrals to obese patients who had endocrine disorders and
that the Geriatricians could cope with the remainder of the
obesity cases themselves. The position was noted.

Welfare Huts: 
Members noted from the figures supplied that there were

168 persons accommodated in the Huts. Dr. Jeawon said
that while it was unanimously agreed that the Huts should
be phased out as soon as possible, and the Architect's plans
provided for this, it was necessary to keep them going for
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the present until alternative accommodation was available.
The taking over of the medical administration of St. Clare's
Home and the construction of a new 40-bed Welfare Home
would meet some of the problem.

Fire Precautions, Alternative Lighting: 
Arising from discussion of the fire hazard in the Huts and"

on a method of providing inexpensive emergency lighting
there, the Committee asked to be advised of arrangements
for fire precautions and alternative lighting in the hospital
generally. The Fire Officer and Engineering Officer will be
requested to attend on the Committee at its next meeting in
the hospital.

Attendance at Meetings: 
The Chairman said that the Committee would welcome the

attendance at meetings of any other officers whom they did
not ordinarily see and who would like to contribute to the
Committee's business. He asked in particular that the invit-
ation be extended to the Geriatricians, to Dr. Linehan and
other members of the medical staff.

Waiting List: 
Replying to Members questions. Or. Jeawon said that there

was hardly any waiting list for admission to St. Mary's at
the present time. He ascribed this satisfactory position to
a more methodical approach since the appointment of the
Geriatricians and to the effects of the Choice of Doctor
Scheme.

Medical Staff: 
Dr. Jeawon gave details of the medical staffing of the

hospital and said that no recruitment difficulties were ex-
perienced. Dr. Doyle said that it was important to have posts
which were recognised for higher training and that library
and other facilities were necessary for this purpose. The
possibility of a specialised training post in geriatrics at a 
higher level should also be borne in mind.

Hospital Transport: 
The problems of female staff and eideriy visitors in having

to traverse the long approach road between the Park Gate
and the Hospital entrance were discussed at some length.
It was noted that efforts to have a telephone link installed at
the Chapelizod gate hut* to enable nursing staff to call the
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hospital for an escort had not been successful to date and
it was suggested that a minibus be provided; the minibus
could also serve other purposes about the hospital. It was
pointed out that in order to be effective, the minibus would
require to be manned on a shift basis and that this would
be a very expensive undertaking. The Committee decided to
defer further consideration of this suggestion pending the
outcome of the study on the Board's ambulance and transport
service in the city.

Members noted that the Society of St. Vincent de Paul
were operating a limited transport service from Chapelizod
to the hospital for elderly visitors on one day per week and
that an expansion of this service was under discussion with
them.

Pedestrian Crossing: 
It was decided that the provision of a pedestrian crossing

outside Chapelizod Gate should be taken up with the Traffic
Manager, Dublin Corporation.

Inspection:
Members visited the Welfare Huts and areas at the rear

of the hospital. They recommended favourably on the appear-
ance of the hospital buildings and on the standard of main-
tenance of the grounds.

General:
The Committee thanked the Assistant Matron for her hos-

pitality and all officers present for their assistance during the
meeting.

Next Meeting: 
The Committee will not meet during August. Visitation

will resume in September".
Arising from this report the Chief Executive Officer ex-

plained that the Board was now working on a strict budget
and that they would have to draw up priorities in regard to
expenditure and that he would be reporting at a later stage.

88/73 FINANCES 1973/74

The following Report No. 38/1973 from the Chief Executive
Officer was submitted:—

"At the meeting of the Board in June last the Board con-
sidered a detailed report on the letter from the Department
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of Health (30/4/73) in which certain reductions were made
in the Estimate originally approved by the Board. Subsequently
further discussions have taken place between officials of the
Board and those of the Department in the course of which
the Department's officials reiterated that if the reductions
envisaged by them did not materialise additional funds would
be forthcoming by way of a Supplementary Budget. Sub-
sequently further discussions have taken place and the present
position is summarised hereunder:—

1. Revenue Budget (for services directly administered by the
Board):

The Department's allocation is £28.350,000 as compared
with an estimated requirement of £28,949,600 provided for
in the Estimate adopted by the Board. The Department's
figure includes a sum of £1,000,000 for increased capitation
rates not included in the Board's Estimates.

2. Capital Budget: 
As indicated in Report 63/1973 to the June meeting

approval has been given to the schedule of Capital Works
set out therein. Final decisions have not yet been made in
regard to capital requirements for
(a) major maintenance works in the Board's Institutions

estimated at £155,000,
(b) grants to Voluntary Organisations estimated at

£37,000.
It has been intimated by the Department's officials that a 
review of Capital Expenditure will be undertaken in early
Autumn pending which expenditure on payments under
these headings must be postponed.

3. Additional allocations: 
(a) As stated by the Tanaiste and Minister for Health in

Dail Eireann. a letter has been received allocating to
the Board an amount of £158,000 for the expansion
of community welfare services. This sum is in addition
to the Estimate and is to be used mainly for the ex-
pansion of the Home Help services and the employ-
ment of additional Social Workers by the Board and
those Voluntary Bodies who are co-operating with
the Board in the provision of specific services.

(b) The attached Circular M 118/9/1 of 20th July, 1973
notifies a further additional grant of £200,000 -
£40,000 of which will be available to Health Boards
directly.
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4. Fixing of priorities: 
The Board has accepted in principle the proposals con-

tained in the two programmes submitted by the Pro-
gramme Managers for General Hospital Care and for Special
Hospital Care. The Programme for Community Care is
under consideration by Mr. Donohue the most recently
appointed Programme Manager. It is evident that the
financial requirements for the development of any of the
three Programmes would more than absorb monies avail-
able especially in view of the inflationary factors affecting
existing services. It will be necessary therefore for the
Board to determine a scheme of priorities and for this
purpose a further report will be submitted for its consider-
ation in the near future".

"M 118/9/1

A Chara,

I am directed by the Minister for Health to refer to my
letters of 11 and 26 June last about extra financial provision
for community welfare services in which I indicated that
separate letters would be sent to you on the subjects of
allowances for severely handicapped children and the financial
allocation to be made for implementing proposals in the
CARE memorandum.

I enclose herewith a copy of a Press Release issued recently
in connection with the supplementary amount of £200.000
for expenditure on child care services in the current financial
year. The revised rates for the institutions in which children
are placed by Health Boards will be notified to you shortly,
and arrangements should be made as soon as possible there-
after for payment of these rates to the institutions concerned.

The Minister desires also that each Health Board should
now proceed to review urgently the current arrangements
for the care oi deprived children for whom they are respon-
sible, and propose the appointment of such Social Workers
as they consider necessary to undertake this work in future.

The necessary funds for both these activities will be made
available in addition to the sums allocated to your Board in
the current financial year.

The Circular on the Scheme of allowances for severely
handicapped children under the age of 16 years, who are
living at home and who need constant care, is currently being
prepared. Meanwhile, certain information about the incidence
of physical and rnental disability has been sought from Chief
Medical Officers"
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"PRESS RELEASE
SUPPLEMENTARY AMOUNT OF £200.000 FOR EXPEN-
DITURE ON CHILD CARE SERVICES IN THE CURRENT

FINANCIAL YEAR

The following statement has been issued by the Govern-
ment Information Bureau on behalf of Mr. Brendan Corish.
Tanaiste and Minister for Health.

Following consultations, initiated by An Tanaiste, between
the Departments concerned it has been agreed, with his ap-
proval, that the special extra allocation of £200,000 for child,
care services, announced in the Budget, will be applied as
follows during the current financial year:

A (1) An increase of 10% in maintenance rates for children
in Residential Homes (i.e. Industrial Schools) as from
1st April. 1973.

(2) Adaptations and improvements in Residential Homes.

(3) Grants in respect of students who have been selected
for training in residential care at a special one year
course at Kilkenny.

It is estimated that the cost of these improvements
(to be implemented by the Department of Education)
will be of the order of £80.000. 

B (1) Grants towards Hostels in Ballyfermot, Cork, Limerick
and Waterford catering for youths, including those
from broken homes, who have come to the notice
of the Welfare Services of the Department of Justice.

(2) Grants for welfare services for families with children
and young adults (e.g. bringing parents to discuss a 
child's problems with professional staff, and assisting
children with travelling expenses in visiting a parent
in custody).

(3) Grant for use by the Free Legal Advice Centres
(FLAC).

It is estimated that the cost of these services (to
be administered by the Department of Justice) will
amount to some £80,000. 

C (1) An increase of 10% in maintenance rates for deprived
children (e.g. illegitimate, abandoned or from broken
homes), unsuitable for boarding-out who are placed
by Hea'th Boards in Residential Homes and other
Children's Homes.
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(2) Recruitment by Health Boards of Child Care Officers
(Senior Social Workers and Social Workers) who will
have responsibility for the care of deprived children.
Training courses in Child Care will be provided for
such officers where necessary.

It is estimated that implementation of these im-
proved services (to be administered by the Depart-
ment of Health) will cost £40,000. 

An Roinn Slainte.
9th July, 1973".

On a proposal by Commissioner Liam Hayes, seconded by
Mr. H. Corrigan it was unanimously resolved as follows:—

"That the Eastern Health Board adopt Report No. 38/1973".

89/73 CREATION OF ADDITIONAL POSTS
The following Report No. 39/1973 from the Chief Executive

Officer was submitted:—

"Development of Social Work Services: 
As part of the development of Community Care Services,

it is proposed to proceed now with the development of Social
Work Services. For the information of the members, the
present position regarding Social Workers employed by the
Board on Community Work is as follows:—

(1) Children's Section: 
There are 14 Social Workers in the Children's Section,

under the supervision of a Senior Social Worker, engaged in
the care and counselling of unmarried mothers; the assess-
ment of prospective adopters and foster parents: supervision
of boarded out children, children at nurse and children placed
for adoption; pre-placement assessment and follow-up of
children in residential care.

(2) Social Workers Working in the Community: 
There are four Social Workers employed by the Board in:

Ballyfermot, Killester, Rathmines, Bray/Wicklow. In addition,
a post of Senior Social Worker for the Wicklow area has been
created but not yet filled.

(3) Psychiatric Services & Psychiatric Teams: 
There are 15 Psychiatric Social Workers and a Senior

Psychiatric Social Worker working with the area Psychiatric
teams.
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(4) Community Social Workers Employed by Voluntary 
Bodies:

The Board assists voluntary organisations who provide 22
trained Social Workers who work in the community.

Senior Social Workers—Creation of Posts: 
It is now proposed that the Social Work Service in the

community be extended by the appointment of a number of
Social Workers and Senior Social Workers, but before the
numbers of Social Workers in the community is expanded _ 
to any great degree it is essential to appoint a number of
Senior Social Workers. One Senior will be allocated to each
community care area. There will be at least 8 such areas in
Dublin, each with a population of 100,000. Kildare and Wicklow
will be separate areas. Therefore, 10 Senior Social Workers
should be employed, 8 for Dublin area, one for Wicklow (post
already created) and one for Kildare. These Senior Social
Workers will (as members of the community care teams)
(1) assess the Social Work need in their areas and form
teams of Social Workers. (2) Supervise the work and training
of the Social Workers in the community. (3) Assess the
Social Work Services provided by voluntary agencies and
integrate these, as far as possible with the team. (4) Main-
tain a liaison with the Psychiatric Service and Children's
Services.

It is recommended that 10 Social Workers posts be created
now to cover areas where these are needed urgently because
there is no Social Worker provided either by the Board or a 
voluntary body and the existing services are under great
pressure.

It will be necessary, as soon as a sufficient number of Senior
Social Workers is available for supervision, to increase the
number of Social Workers by a further 10. It is hoped this
can be done next year.

It is intended that Social Workers will be recruited, as
available, with the Professional or post-graduate qualifications
(Professional Grade) or basic qualifications of B.Soc.Sc.
(Basic Grade). In addition there will be selected from the
Basic Grade, from time to time, suitable officers for second-
ment for further training to qualify them for Professional
Grade.

The approval of the Board to the creation of 9 posts of
Senior Social Workers and 10 posts of Social Workers is
requested. Any expenditure arising in this year will be met
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out of funds made available by the Minister for development
of Community Services, which funds are part of the £158,000
allocated by him, and are in addition to the approved estim-
ates. (Report 38/1973 refers to this).

Trainee Social Workers: 
In order to increase the numbers of fully trained Social

Workers available, the Eastern Health Board and the other
Health Boards, in agreement with the Department of Health,
are arranging to sponsor basically trained Social Workers
who have obtained places on post-graduate courses at univer-
sities. Persons selected will be appointed as Trainees and
released to participate in the one year course. They will be
required, on successful completion of their courses, to serve
as Social Workers with the appropriate Health Board for at
least two years.

Grant to University Coliege. Dublin: 
The Department of Social Science at University College,

Dublin has agreed, following a request by the Minister for
Health, to increase the numbers of students on the post-
graduate course for the Professional training of Social Workers.
In order to do this, they need to expand their research pro-
gramme. This will involve research projects which will include
material of interest and value to Health Boards. The Depart-
ment of Social Science has asked for a grant of £5,000. I 
propose to make this grant, subject to the sanction of the
Minister for Health and subject to full recoupment by the
Department of Health of the grant which was not provided
for in the estimate for the current year.

Approved Schools: 

By Circular KA 122/59 of 31/5/73. the Minister for Health
has approved payment of revised capitation rates of £9-90
p.w. instead of existing rates of £8-25 p.w. with effect from
1st July, 1972. in respect of children maintained by Health
Boards in Approved Schools. The total extra expenditure for
which no provision has been made in the Estimate, will amount
to £60,000 in the current year in respect of cases from the
Board's area, being £25,000 for the period 1 /7/72 to 31 /3/73
and £35.000 for the period 1/4/73 to 31/3/74. No provision
was made in the Estimates for this expenditure".

After a discussion to which Dr. Carroll, Cllr. Burke, Cllr.
M. Carroll, Miss Kinsella, Commissioner Berry, Commissioner
Hayes, Mr. Corcoran, Cllr. Temple, Cllr. Belton, Cllr. Brady
and Dr. Walker contributed, end to which Mr. John Doyle



209 2/8/1973

replied, the following motion was proposed by Councillor
Burke, seconded by Councillor Carroii and unanimously re-
solved as follows:—

'That we, the Eastern Health Board, consent to the pro-
posals contained in Report No. 39/1973 and authorise the
expenditure of £66,000 in the current financial year in excess
of that provided in the Estimate of Expenses for 1973/74 under
the following heading:—

Service Purpose Amount 

HEALTH General Medical Services £5,000

Children in Care £60,000

£65,000"

90/73 COMHAIRLE NA n-OSPIDEAL—
SELECTION PROCEDURES

The correspondence from Comhairle na n-Ospideal dealing
with common selection procedure and machinery for consul-
tant appointments was considered and after Dr. Meade had
explained that the medical profession had set up its own sub-
committee to examine the document it was agreed to defer
the item to the September meeting of the Board. Mr. D.
O'Flynn mentioned that a document had also been circulated
to the voluntary hospitals who were considering it.

91/73 CHIEF MEDICAL OFFICERS' REPORTS 1971

The report of the Chief Medical Officers for the Dublin,
Kildare and Wicklow areas had been circulated to the members
and Professor O'Donnell gave a brief resume of its contents.
Mr. J. Corcoran congratulated the Chief Medical Officers on
the report and Dr. Doyle referred to Health Hygiene in the
Community and the sale of anti-biotica. Professor O'Donnell
stated that Dr. Doyle was aware of the Swan Report and felt
that legislation would be introduced on he lines of that report
in this country in the near future. On Dr. Doyle's request he
undertook to re-examine the Swan Report and advise the
Board of its views thereon. Mr. Corrigan pointed out that
Chemists had voluntarily stopped selling anti-biotics to un-
authorised persons.
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92/73 CORRESPONDENCE

Letter dated 23rd July from Mr. J. O'Riordan, President of
the Munster Branch Irish Dental Association was read and
noted—the Brochures referred to in his letter having been
circulated to the members.

The meeting terminated at 7.15 p.m.

CORRECT.

EOGHAN O CAOIMH,
Chief Executive Officer. 




