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108 5/4/1973

EASTERN HEALTH BOARD
Minutes of Proceedings of Meeting of Eastern Health Board 
held in the Boardroom, St. Brendan's Hospital, Grangegorman, 

on 5th April, 1973. at 6 p.m. 

Present:

Deputy Patrick Belton
Mr. Michael Birmingham
Clir. M. Carroll
Dr. Robert Carrol!
Cllr. J. Guinan
Mr. J. Corcoran, M.B.
Mr. Hugh P. Corrigan,

M.P.S.I.
Dr. J. Cullen
Cllr. Michael Cunningham
Dr. Stephen J. Doyle
Commissioner J. Garvin
Mr. Kevin Harrington, B.D.S.
Dr. P. C. Jennings

Miss Kay Kinsella
Miss Mary Lacey
Dr. James McCormick
Cllr. A. Mahon
Dr. J. R. Mahon
Dr. A. Meade
Mr. D. O'Flynn
Mr. Martin Ruane
Cllr. John Sweeney
Cllr. J. Temple
Deputy G. Timmins
Deputy Eugene Timmons
Dr. J. Walker
Cllr. Patrick Hickey

Apologies for Absence: 

Councillor P. J. Burke, Deputy H. P. Dockrell.

Councillor P. Hickey, Vice-Chairman, presided.

Officers in Attendance: 

Mr. J. J. Nolan,
Deputy Chief Executive 
Officer

Prof. Ivor Browne.
Programme Manager, 
Special Hospital Care 

Mr. F. Donohue,
Programme Manager, 
Community Care 

Prof. B. O'Donnell,
Dublin Medical Officer 

Mr. J. F. Reynolds,
Finance Officer 

Mr. R. N. Lamb,
Personnel Officer 

Mr. F. J. McCullough
Mr. J. Clarke
Mr. P. J. Swords
Mr. J. Doyle
Mr. H. Dunne
Mr. B. Garvey
Mr. K. Quinn
Mr. J. A. Duggan
Miss K. Dolan
Mr. F . J . E l l i o t t
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35/73 VOTES OF CONDOLENCE

The Vice-Chairman referred to the recent deaths of Sister
Bernadette O'Driscoll of St. Patrick's Home and Councillor
James Dowling who was a member of the Board and on the
proposal of the Vice-Chairman votes of sympathy were passed
with (a) the family of Sr. Bernadette and the Community of
St. Patrick's Home and (b) the family of Councillor James
Dowling.

36/73 ILLNESS OF MEMBER

The Vice-Chairman advised the meeting of the illness of
Deputy Dockrell and it was unanimously agreed to convey'
the members' best wishes to him for his speedy recovery.
The members also directed that their good wishes for the
speedy recovery of the Chief Executive Officer be conveyed
to him.

37/73 CONGRATULATIONS

The Vice-Chairman paid tribute to the former Chairman,
Deputy Mark Clinton, for his work on the Board and the
members unanimously joined him in congratulating Mr. Clinton
on his elevation to the post of Minister in the new Govern-
ment. The Vice-Chairman also welcomed Councillor J. Guinan
to the Board as the County Council's replacement for Mr.
Clinton.

38/73 CONFIRMATION OF MINUTES

The Minutes of the monthly meeting of the 8th March
having been circulated were confirmed on a proposal by
Councillor M. Carroll seconded by Councillor A. Mahon, sub-
ject to the following amendment:
Page 77: (b) Line commencing—"Social Worker for 65,000

people" should read "Social Worker for 165.000
people".

39/73 PROCEEDINGS OF COMMITTEES

Reports of the Proceedings of the following Committees
having been circulated were adopted as follows:

(a) "Report of Meeting of No. 2 Visiting Committee at Central 
Mental Hospital on 7th March. 1973 at 2.30 p.m." 

Present:
Mr. Corrigan, Chairman, Mr. Ruane, Dr. Mahon, Miss

Kinsella.
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Officers in Attendance: 

Dr. Daly, Clinical Director; Dr. Smyth, Senior Psychiatrist;
Dr. Cassin, Psychiatrist; Mr. Bergin, Acting Chief Nursing
Officer; Mr. Dunphy. S.E.O.; Mr. Harty. S.O.

Central Mental Hospital: 

The members were informed that arrangements were being
considered to provide in-service training for the attendant
staff. Dr. Smyth outlined a system of training provided by
the U.S. Surgeon General for the training of Medical Corps
men. The negotiations for the introduction of the nursing
staff to the institution had broken down and it was the con-
sidered opinion of the medical administration that some
rudimentary training in patient care would enable them to
provide an on-going, upgraded therapeutic regime.

Dr. Daly reported that considerable improvement had been
effected on the female side of the house. This had been
achieved by a slight reduction in numbers and the provision
of additional occupational therapy programmes. The recent
addition of a psychologist to the staff has been of great assist-
ance in providing a pilot educational scheme.

The committee, after deliberation, recommended that efforts
should be made to resume negotiations with the unions
representing the nursing staffs.

Dr. Smyth outlined recent problems on the male side con-
sequent upon the transfer of certain patients from Portlaoise
Prison. These patients pose a security hazard and create an
air of constant tension in the institution. On these occasions
it is necessary to provide additional cover by means of over-
time so that the maximum surveillance is maintained at all
times. The system of admissions to the institution was dis-
cussed and the difficulties presented to the staff were apprec-
iated. It was explained that over 80% of the admissions on the
male side were Department of Justice admissions and the
remainder were admitted under Section 207 of the Mental 
Treatment Acts. The reverse situation applied on the female
side. The Acting Chief Nursing Officer, Mr. Bergin, outlined
the recently instituted regulations for visitors. Visitors are
only admitted with the approval of either Dr. Daly, Dr. Smyth
or Mr. Bergin. The matter of monitoring visitors is at present
under constant survey by the medical and nursing adminis-
tration as it could constitute a security hazard. However.
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visitors presenting at the gate without prior notice were always
sympathetically received and visits permitted if possible.
Every effort is made to ensure that no obstacle is placed in
the way of visitors wishing to see patients.

The committee were informed that the occupancy of the
institution on 7/3/73 was 86 male and 26 female patients.
There was one male on conditional release, three on tem-
porary release and another three working out. The condition
of these patients is reviewed on a regular basis.

Dr. Daly informed the committee of the activities of the
Dundrum Working Party. Their visits to Correctional Facilities
in England had heightened their appreciation of the problems
involved. It was the opinion of the Working Party that one
final visit to certain institutions in Northern Europe would be
necessary to finalise the plans for the provision of the new
unit. Dr. Daly explained that the type of patients proposed
for this unit would not be totally psychopathic. Current
medical opinion was not in favour of housing psychopaths
in any surroundings other than those of a Penal Correctional
Facility. However, the problem of a psychopath with an over-
laying disorder had to be considered. It was explained that
in the new unit much attention must be given to providing
a suitable environment for the staff. Great care had to be
exercised in maximum security units so that the polarising
phenomenon in aggressiveness be diluted. The problem was
to provide a secure envelope for an on-going therapeutic and
rehabilitative programme.

The committee recommended that the Working Party visit
the facilities in Northern Europe as soon as possible and that
plans be formulated on their return.

Drug Service: 

Dr. Daly outlined the present position at Usher's Island
and the Closed Unit. There was under-utilisation of the Usher's
Island Facility at the moment. One of the main factors in-
volved in this was the lack of referrals from the Court system.
It was felt that the Courts did not fully appreciate the service
available to thorn despite representations from many quarters.
Dr. Daly informed the committee that at present young
offenders in the educational system were being investigated.
It might be possible, in conjunction with the educational
authorities, to provide a suitable programme at Usher's Island
for students with drug problems.
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The committee felt that the Courts should be encouraged
to refer more patients to Usher's Island and that the Court
Welfare Service should liaise more closely with the Forensic
Service.

The committee were informed that arrangements were being
made to implement a 40-hour week for the staff. Negotiations
at local level for the improvement of the catering services
had resulted in a proposal to place these services under the
control of Mrs. Lowe, St. Brendan's. It was hoped to imple-
ment this idea with the introduction of the 40-hour week.
This would mean that the standard of the catering service
would be in line with that of the other institutions under the
Board's control.

Closed Unit: 

The problems attaching to the provision of services for drug
abusers in the former Governor's Residence were discussed.
The committee were informed of the present state of the dis-
cussions between the unions concerned and the officers of
the Board. It was felt that some improvement could be
achieved by an alteration in the present staff rostering system.
It was also suggested that the erection of a chalet-type build-
ing adjacent to the unit might be of assistance in providing
dining accommodation and rest-room facilities.

The Chairman. Mr. Corrigan, thanked the staff for their
attendance and noted the committee's -appreciation of the
tea provided by the St. Brendan's Catering Staff. The meeting
concluded at 5.30 p.m.".

(b) "Report of Meeting of No. 3 Visiting Committee held at
the County Hospital. Naas. on Thursday, 22nd March, 

1973 at 130 p.m. 

Present:
Councillor P. Hickey. P.C., Councillor M. Cunningham, Coun-

cillor A. Mahon. Councillor J. Dowling, Mr. D. O'Flynn, Mr.
M. Birmingham.

Apology for inability to attend was received from Mr. J.
Corcoran.

Officers in Attendance: 
ST. M. Antoinette. Matron; Mr. J. J. Nolan, Deputy Chief

Executive Officer: Mr. P. J. Swords, Senior Administrative
Officer; Mr. J. V. Crumlish. Engineering Officer.
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BUSINESS

Lifts:

The formal inauguration of the improvement scheme for
the provision of two lifts and ancillary works took place.
Councillor A. Mahon presided at this function at which
members of the Kildare Local Health Committee, the Architect,
Quantity Surveyor, Consulting Engineer, County Architect,
Medical, Nursing and other staffs attached to the Hospital
attended. The Catholic and Church of Ireland Chaplains, Rev.
Fr. Sean Mundow and Canon Beresford were also present.
Mr. J. Mullaney, County Secretary, represented the County
Manager. Duggan Bros. Ltd., Main Contractors were also
represented. On the inauguration of the scheme the following
address was given by Councillor P. Hickey, Vice-Chairman
of the Board:

"The Board Members had been visiting the County Hospital
for about two years and indeed on the first visit it became
apparent to them that one of the priorities for patients and
staff was the provision of lifts to the first and second floors.
Having decided this as our immediate priority the Architect,
Mr. P. V. Moloney, was instructed to prepare plans and it
fell to the Deputy Chief Executive Officer, Mr. Nolan, Dr.
O'Donnell County Medical Officer and Mr. Swords, Senior
Administrative Officer to persuade the Department of Health
that there was a future for Naas County Hospital in "The
Future Hospital System". Despite very strong arguments from
the Department to leave matters remain as they were, our
team put up such convincing and well founded arguments in
favour of the proposals last June, the Department agreed
and they were here today to formally inaugurate the work
which it is hoped will be completed by late autumn.

I must congratulate our officers for their excellent team work
and indeed there is a special word of thanks due to the
members of the Kildare County Council and especially their
able Chairman, Councillor Andy Mahon, Councillor Michael
Cunningham and Councillor Dowling, who have persevered
in their efforts to improve the facilities here at the County
Hospital.

The people of Kildare can now be doubly assured that their
local Hospital will remain and indeed we look forward to
continuing development of out-patient services. Already we
are going ahead with improvements to the X-Ray services
and at our last meeting here in December we requested that
improvements in accommodation for staff be a priority and
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taken in conjunction with the work now in hands. This should
be gratifying to the local community, particularly in view of
the forebodings expressed following the publication of the
Fitzgerald Repc.t on the Future Hospital System—as we see
it—Naas County Hospital will continue to play an increasing
role in Community Health—expansion and improvement of
out-patient facilities for the area will be our main objective.

Already consideration is being given to the provision of a 
Welfare Home in the immediate vicinity—since there is a 
shortage of beds for this category of patient.

Having referred at length to the Hospital and its service
to the Community—may I come to what is the most important
factor in any hospital—its staff. Just as the home centres
round the mother—so too the well-run hospital centres round
its Matron and her staff. They play a very important com-
plementary role to the medical staff—we, the Members of the
Visiting Committee, have come to regard Naas as a well-run
and happy Hospital—let me pay a special word of praise to
Sister Antoinette and her staff, both religious and lay. To the
Medical Staff, including Dr. Waldron, County Physician and
Mr. Gibson, County Surgeon and the other members of the
Medical staff. Visiting Consultants, including Dr. Blake, a 
word of thanks and on behalf of the Board and the local Com-
munity, our appreciation.

May I refer again to the Community of St. John of God
who have been in charge of the Hospital since 1912 and to
say thank you for your devotion to the people of County
Kildare and may we wish you very many more years with us.

To Mr. Moloney and his team—thanks for your professional
skills in bringing to the building stage a very difficult assign-

•r.nt and thanks are also due to the Department of Health
for providing finance for this project, which will cost in the
region of £50.000".

Next Meeting: 
The next meeting of the Committee will be held at the

County Hospital, Naas, on Thursday, 31st June, 1973 at
4.30 p.m. at which the report of 30th November, 1972 will
be further considered.

The meeting finished at 3.00 p.m.".

Councillor Cunningham raised the question of complaints
about the absence of a doctor in the Clane area for persons
not in the full eligibility class and it was agreed that this
matter should be further examined.
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(c) "Report of Meeting of No. 3 Visiting Committee held at
St. Vincent's Hospital, Athy, on Thursday, 22nd March, 

1973 at 3.30 p.m. 

Present:
Councillor P. Hickey, P.C., Councillor M. Cunningham,

Councillor A. Mahon, Councillor J. Dowling, Mr. D. O'Flynn,
Mr. M. Birmingham.

Apology for inability to attend was received from Mr. J.
Corcoran.

Officers in Attendance: 
Sr. M. Dominic, Matron; Sr. M. Angela, Assistant Matron;

Dr. J. T. O'Neill, Medical Officer; Mr. B. Kellly, Clerk of Works;
Mr. J. V. Crumlish, Engineering Officer; Mr. P. J. Swords.
Senior Administrative Officer.

BUSINESS
The formal inauguration of the first part of Stage 2 of the

major improvement scheme at St. Vincent's Hospital took
place. The attendance at this function at which Councillor
Michael Cunningham presided included the members of the
Kildare Local Health Committee, the Architect, Quantity
Surveyor, Consulting Engineer and County Architect. The
Blessing of the site was performed by Rev. Fr. Prenderville
Rev. Fr. J. Cahill, Rev. James Pasley and Rev. J. Rack were
also present. Following the Blessing of the site and the
"digging of the first sod" the following address was given by
Councillor P. Hickey, Vice-Chairman of the Board:

"On our first visit to St. Vincent's after the setting up of
the Eastern Health Board in April, 1971, we were agreeably
surprised on finding such a fine hospital for the old people
and chronic sick and a very fine Maternity Unit. Our thanks
for this work goes to the County Managers, Mr. Murray,
Mr. Macken and Mr. Meagher, the County Architect.

On the other hand we were disappointed and indeed
shocked to find how bad were the conditions under which the
Community and nursing staff were living. We felt that we
could not continue for long as a Visiting Committee and leave
such conditions remain. Indeed we left no stone unturned
until we got the Minister's approval to go ahead with this fine
scheme which before next winter should find the Community
and nursing staff properly housed. I have been assured by
Mr. Moloney, Architect, that he will make every endeavour
to meet the deadlines we have given him. Mr. Turley, I am
sure, will also give his co-operation.
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During our visits to St. Vincent's we have been impressed
by the homely and kindly atmosphere, the high standards of
care given by Sister Dominic, her Community and the lay
staff to those fortunate enough to be accommodated here in
the autumn of their lives.

Perhaps it is worthy of mention that the good Sisters have
been in charge of the Hospital since 1873—they will celebrate
their centenary on October 4th next. I wonder could Mr.
Moloney and his team have the new accommodation ready
by then? Our thanks are due also to the Medical Officer,
Dr. O'Neill for the care given by him to the patients here.
A special word of praise must go to Mr. Swords, Senior
Administrative Officer for the efforts he has made to get the
major scheme costing about £100,000 started.

We have already recommended to the Board that the
Architect. Mr. Moloney, go ahead as quickly as possible w:th
the detailed planning of the remainder of Stage 2 of the scheme
—the demolition of the old and indeed out-dated buildings,
the provision of new dining rooms. Occupational Therapy,
Chapel, etc. May we hope, Mr. Moloney, to have your de-
tailed plans for our next Meeting. We understand that the
cost of this work will be in the region of £250,000.

This brings us to the problem of bed accommodation. The
new buildings will not accommodate all our patients—we still
have at least 30 in the old buildings which as I have said
earlier will have to be demolished. Sister Dominic reports at
nearly every meeting that she has a waiting list of 10 or more
—facing reality—we have an expanding population in County
Kildare. People are living to a great age. Briefly we must aim
at providing at least an additional 80 beds or so—let our
Board decide as soon as possible where these are to be
located and get ahead with our Consultants to get this scheme
to tender stage and the work started.

In conclusion let us say how pleased we are to be here
today. I can assure the good Sisters and their staff that your
local representatives: Councillor Andy Mahon, this year's
Chairman of the County Council, your own local Councillor—
Councillor Michael Cunningham and Councillor James Dowling.
will do all in their power to look after your interests.

We look forward to a return visit to dig a "second first sod"
here for the main part of Stage 2—let us hope it will not be
too long".
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Or. O'Neill also addressed the gathering and paid a special
tribute to the Community and Staff.

Next Meeting: 
The next meeting of the Committee was fixed for St.

Vincent's Hospital, Athy. on Thursday, 21st June, 1973 at
1.30 p.m. at which further consideration will be given to the
report of the Committee following its meeting in St. Vincent's
Hospital on 30th November, 1973.

The meeting finished at 5.00 p.m.".

The members of the Visiting Committee paid a unanimous
tribute to Mr. P. J. Swords for his continuing efforts to have
the various projects at the hospital carried out successfully.

Mr. J. J. Nolan. Deputy Chief Executive Officer referred to
the Visiting Committee's report on St. Gabriel's Day Centre
(Minute No. 22/73 refers) and pointed out that the Eastern
Health Board at any time has not applied the ban on permanent
employment of married women but that as matters stand,
it itself is not permitted to employ a married woman in a 
permanent and pensionable capacity. He also referred to the
Number 4 Visiting Committee's report on its visit to the Legion
of Mary Hostels (Minute No. 22/73 refers) and pointed out
that while the Board does meet the cost of lighting and heating
n the Hostels, among other expenses, that its Fire Officer has
no other function other than to make recommendations as a 
result of his inspections. These recommendations are tendered
purely on an advisory basis.

40/73 OFFICE ACCOMMODATION

The following Report No. 20/1973 from the Deputy Chief
Executive Officer was submitted:

"At its meeting on the 2nd November. 1972, the Board
considered a further report concerning the provision of office
accommodation of a more suitable nature than can be provided
in several of the buildings at 1 James's Street now utilised
for that purpose. Having noted that it had not been possible to
make progress with the Department of Health in regard to the
provision of a new building on the site a resolution was
adopted in the following terms:

'That this meeting authorises the Chief Executive Officer
to proceed with the provision of a temporary office accom-
modation, without delay, on the basis of utilising prefabric-
ated units".



118 5/4/1973

On further examination of the problem, and with the Board's
approval in principle for the construction of a purpose-designed
office building at headquarters in mind, the Department of
Health was communicated with again on 29th January, 1973
as follows:

"With reference to previous correspondence concerning
deficient office accommodation I have to inform you that
this matter was before the Eastern Health Board at its Novem-
ber, 1972, meeting when serious concern was expressed
at the lack of progress with the projected new office building.
The Board added two members to the sub-committee whose
report in this connection you have already received and also
requested a further progress report with the least possible
delay. In view of the very unsatisfactory conditions under
which numbers of staff are obliged to work and the disruptive
effects of dual use of some accommodation the Chief Executive
Officer was authorised to proceed with the provision of tem-
porary accommodation without delay. A factor in this decision
was the increasing dissatisfaction of the staff with the working
conditions in a high proportion of the office accommodation;
this dissatisfaction is being expressed with increasing force
by the Local Government and Public Service Union which
has, to date, been helpful in a situation in which feelings
have run high at intervals. Apart from this, however, the Chief
Executive Officer is satisfied that improvements are badly
needed in the reasonable interests of the staff and that both
morale and output will benefit thereby.

Accordingly, without prejudice to the proposal to unify
the headquarters staff in a new building of appropriate size
and design, ways of providing temporary office accommodation
have been considered as directed by the Board. The minimum
requirement has been estimated to 10,000 square feet taking
into account in particular
(1) current over-crowding of staff.

(2) Unsatisfactory provision for the reception, and for attend-
ance on the public.

(3) Need for improved toilet accommodation for both staff
and public.

(4) Inability to provide for the Programme Managers, Special
Hospital Care and Community Care, and the Technical
Services Officer together with their support staffs.

(5) Inadequacy of facilities for interview of candidates for
appointments, for conferences etc
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It would be feasible to construct a pre-fabricated building
on the plot facing Hospital 2, St. James's Hospital, without
interference with the siting of a new office building or with
new road and access development which has been tentatively
discussed with the Hospital. It is considered, however, that
the maximum size of a unit of this nature in the location would
be 7,000 square feet approximately. The site is, in fact, part
of an area of some 30,000 square feet in which interest has
been expressed by the Hospital primarily in the context of
future traffic circulation. As already stated, a pre-fabricated
building of 7,000 square feet would not interfere with the
adoption of the ideas in that connection which have been
discussed in a preliminary way.

An alternative would be in the renting of suitable accom-
modation within reasonable distance of headquarters. Premises
in Thomas Street which are under construction and now
nearing completion have been inspected and found suitable
subject to clarification of some technical details. The building
comprises four floors over-basement and would provide some
14,000 square feet of office space. The three upper floors
and one-third of the ground floor (with the basement car
park) would meet the minimum requirements already specified.
While the Auctioneers have indicated a term of 35 years for
a lease it has been ascertained that a clause enabling the lease
to be surrendered in 5 years, on three months' notice, could
be inserted at an increase of 5/- per square foot in the rent.
On the basis of the incorporation of such a clause a ground
floor rental of £2-50 per square foot has been quoted and of
£1 - 75 for the upper floors.

The provision of 7,000 square feet of office accommodation
at 1 James's Street would not solve the existing pressino
problems but would substantially ease them although in a 
temporary setting. It would also give an opportunity to under-
take some up-grading of the buildings that can be retained for
some years to come. The capital expenditure could be met
by the Board out of the proceeds of the sale of land to Dublin
Corporation or Dublin County Council.

The alternative of renting accommodation would, of course,
avoid the necessity for fairly substantial capital outlay and
would conserve capital for permanent development. The
Thomas Street premises would probably be best utilised for
the accommodation of the General Medical Services (including
the Medical Register, Choice of Doctor Scheme, medicine
refunds, etc ) and the Welfare Services' staffs which would
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be the ones more immediately affected by decentralisation
measures or the computerisation of systems and records.
Decentralisation of any significant extent will be dependent
on the availability of accommodation at various centres in
the community and, with that problem in mind, it is con-
sidered that the somewhat higher rental charge for a 5 year
release clause could be accepted.

As already indicated the Board are anxious to make early
progress with the new office building project and, in the mean-
time, to bring about an immediate improvement in the facilities
for the public and for the headquarters office staff. Before
proceeding with the provision of temporary accommodation,
as approved by the Board, the Chief Executive Officer wishes
to enquire if it is desired to give officers of the Department
of Health an opportunity to see the conditions which require
to be remedied and to have a general discussion on the matter.
If so, he would be pleased to make the necessary arrange-
ments. An early indication of your wishes in this regard would
be appreciated".

It has now been learned that the Department of Health
consider that it would be preferable for the Board to rent
the accommodation which is available nearby. I am in agree-
ment with that view, on balance, and I propose to proceed
on that basis with the Board's approval. A further detailed
report will be submitted in due course.

The question of office accommodation in Wicklow town
was raised at the November, 1972, meeting. The Programme
Manager, Community Care, is investigating the matter at the
moment and hopes to be in a position to put a proposal before
the office accommodation sub-committee shortly".

After a discussion to which Deputy P. Belton, Councillor
J. Guinan and Dr. McCormick contributed and to which the
Deputy Chief Executive Officer and Mr. Elliott replied the
following resolution on a proposal by Dr. Meade, seconded
by Councillor M. Cunningham was unanimously adopted:

"That a small sub-committee be appointed to examine
proposals and report back within one month. The Committee
to consist of Deputy Belton, Mr. Guinan and Mr. Elliott".

41/73 RESEARCH GRANT

The following Report No. 21/1973 from the Deputy Chief
Executive Officer was submitted:
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"I have received from Dr. John Cullen, Clinical Director.
a request for support during the coming year for the con-
tinuation and some extension of research activities in the
field of mental health on which the Department of Psychiatry
and of Business Administration, U.C.D., have been engaged
during the past year. The work has been supported by the
Medico-Social Research Board by a grant. Dr. Cullen advises
me that the limited grant provided, essentially, for pilot studies
on which he has reported to the Medico-Social Research
Board.

Some aspects of these studies have already been brought
to notice of members of the Health Board, for example, the
research into the functioning of the St. Gabriel's Day Centre
to which reference was made in the recent report of Number
3 Visiting Committee. It is proposed to continue that work
during the year and to extend it to the Hostel and the Out-
patient aspects of the service. Another study to which further
attention will be devoted and from which practical advantages
should also be gained is the survey related to the participation
of the Family Doctor in the Psychiatric Service.

I propose, with the Board's approval, to make available a 
sum of £5,500 for the purposes of the research work of the
Departments of Psychiatry and of Business Administration,
U.C.D.. to be continued during the financial year 1973/74
under the supervision of Dr. John Cullen".

After a discussion to which Councillor Guinan, Dr. Doyle.
Dr. Cullen, Dr. McCormick, Dr. Carroll, Councillor Temple,
Mr. D. O'Flynn, Mr. Corcoran contributed and to which Pro-
fessor Browne replied, the following motion on a proposal
by Mr. D. O'Flynn, seconded by Dr. J. Walker was unanimously
adopted:

"That Report No. 21/1973 be adopted and that progress
reports be made available to the Board".

42/73 LEGION OF MARY HOSTELS
The following Report No. 22/1973 from the Deputy Chief

Executive Officer was submitted:

'The Visiting Committee's report of their meeting at the
Legion Hostels on the 1st February last requested that the
Board should re-open negotiations with the Legion Authorities
on the possibility of the homeless persons, at present accom-
modated in the Casuals Department at Griffith Barracks, being
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transferred to the Legion Hostels. The Legion of Mary Author-
ities have now indicated that they are willing to accommodate
the women and children at present housed in Griffith Barracks.

As previously reported to the Board the Department of
Defence continues to press the Health Board for the return
of the premises which has been used as a Casuals Department
since the autumn of 1963.

Having regard to the decline in the number of persons
seeking accommodation at Griffith Barracks, I propose to
avail of the offer of accommodation made by the Legion of -
Mary and to discontinue as soon as possible the present
arrangements at Griffith Barracks.

The interests of the Board's employees at the Casuals
Department. Griffith Barracks are being safeguarded".

After a short discussion in which the Legion of Mary Organ-
isation was congratulated for its co-operation and assistance
in the field of community activities. Report No. 22/1973 was
unanimously adopted on a proposal by Dr. Jennings, seconded
by Deputy E. Timmons.

43/73 EXCESS EXPENDITURE

The following Report No. 24/1973 from the Deputy Chief
Executive Officer was submitted:

"Travelling Expenses, Public Health Nurses: 
The majority of Public Health Nurses use their own motor

cars in the course of their duties and are paid travelling ex-
penses by way of fixed allowances ranging from £105 per
annum to £155 per annum. A small number are paid approved
mileage rates and the remainder are recouped bus fares.
Organisations representing the Nurses have been for a con-
siderable time pressing for an increase in the fixed allowances
on the grounds that the amounts paid at present do not cover
expenses. Under the provisions of Department of Health
Circular 10/71 of 29th March, 1971 fixed allowances may be
paid of such amounts as would not exceed travelling expenses
otherwise payable. In the circumstances I am prepared to
increase the fixed allowances to correspond more nearly
to the amounts which would be payable at the approved
mileage rates. Having regard to the varying mileages travelled
in the different districts a range of allowances of from £120
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per annum for 135 of the Nurses would be necessary. This
would result in additional expenditure of approximately £15,000
per annum for which no specific provision has been made
in the Estimates.

Subject to the Board's approval I propose to ask the Minister
for Health to add this amount to the Estimate already sub-
mitted to his Department for the year 1973/74.

Revision of Salary Scales, Attendant Staff, 
Central Mental Hospital, Dundrum: 

Following agreement under the Scheme of Conciliation
and Arbitration for the Civil Service, the rates of pay of prison
staff have been revised with effect from 1st January and 1st
April, 1972. It is now necessary to adjust the rates on the
same basis for the Attendant staff at the Central Mental 
Hospital, in Dundrum. I propose with the consent of the
Board to seek the sanction of the Minister for Health to the
application of this increase which is 10% approximately.

The cost of applying this increase for the period 1/1/72
to 31/3/73 is £11,370 and in a year £8,630 for which no
provision has been made in the Board's Estimates.

Welfare Services—Blind Persons Act, 1920: 
Functions under the Blind Persons Act, 1920, were trans-

ferred from the Department of Social Warfare to the Depart-
ment of Health with effect from 1/4/72. By Circular 6/73
dated 23/3/72 the Minister for Health has approved a re-
vised capitation rate in respect of blind persons maintained
by health boards in the institutions mentioned below:
St. Joseph's Home and School for £366 per annum with effect

the Blind, Drumcondra from 1st April, 1972.
Molyneux Home for the Blind, do.

Leeson Park
St. Monica's Home for the Blind, do.

Cork
Simpson's Hospital, Dundrum do.
St. Mary's School and Home £365 per annum with effect

for the Blind from 1st January, 1973.
The estimated cost of implementing these increased grants

will amount to £15.000 in 1972/73 and to £24,000 in 1973/74.
No provision was made for these increases in the Estimates.
Total expenditure for year will now be £42,000 approximately.
This will now be subject to normal recoupment out of Health
Grant".



124 5/4/1973 

On a proposal by Deputy P. Belton, seconded by Councillor
Guinan it was unanimously resolved as follows:

"That we, the Eastern Health Board, consent to the pro-
posals contained in Report No. 24/1973 and authorise
expenditure of £15,000 in the year 1972/73 and £59,000
in the year 1973/74 in excess of that provided in the
Estimates, under the following headings:

HEALTH £ £ . 
Hospitals and Homes 20,000
General Medical Services 5,000
Maternity & Child Health Services 10,000
Blind Welfare 15.000 24.000

15.000 59,000"

44/73 LOCAL HEALTH COMMITTEE
RECOMMENDATIONS

The following Local Health Committee Recommendations
from Dublin County Local Health Committees were submitted
-by the Deputy Chief Executive Officer.

1. "Recommend urgently that the Eastern Health Board ensure
that this factory of Metal Refineries at Clondalkin remains
closed until it is satisfied that danger to health has been
eliminated and that the Government Department concerned
be notified of this resolution".

2. "Medical Card Holders who require spectacles will have
the right to go to their Optician of choice and that the
present system of contract for their supply will cease".

3. "For the purpose of the Diabetic Scheme where the Doctor
or Specialist specifies that disposable syringes or needles
are required for children, the Pharmacist should be allowed
to supply them. At present this is uncertain and many
Pharmacists have had payments stopped although supplying
in good faith".

Re: 1. Agreed that this was mainly a function of Dublin County
Council as Sanitary Authority.

Re: 2 & 3. The Recommendations were unanimously adopted.
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45/73 NOMINATION OF REPRESENTATIVE TO
IRISH PUBLIC BODIES MUTUAL INSURANCES LIMITED
On a proposal by Councillor P. Hickey, seconded by Coun-

cillor Guinan, Councillor M. Carroll was unanimously selected
as the Board's representative.
46/73 NOTICE OF MOTION

The following Notice of Motion in the name of Mr. H.
Corrigan was formally seconded by Councillor J. Temple:

"Having regard to (a) the stated aims of successive
Ministers for Health that it is not National Policy to provide
free medical services to every citizen irrespective of income,
(b) the definition of full eligibility contained in the Health
Act. 1970 (Sec. 45). and (c) the Provisions of the Con-
stitution which recognise, inter alia, the Family as the
Natural Primary and fundamental Unit Group of Society,
the members of the Eastern Health Board urge the Chief
Executive Officer to reconsider his Policy of making full
services available to Students over 16 years of age without
first establishing whether or not the Parents of such
Students require medical cards for their children'.

Following a lengthy discussion to which Mr. Corrigan,
Councillor J. Temple, Dr. McCormick. Dr. Jennings Deputy
P. Belton, Deputy E. Timmons, Dr. Walker and Mr. K.
Harrington contributed, the motion on a division was declared
lost.

FOR:
Councillor M. Carroll. Mr. J. Corcoran, Mr. Hugh Corrigan,
Miss Mary Lacey, Dr. J. R. Mahon, Mr. M. Ruane, Councillor
John Sweeney, Councillor John Temple and Deputy G.
Timmins. (9)

AGAINST:
Deputy P. Belton, Mr. M. E. Birmingham, Dr. R. Carroll.
Councillor J. Guinan, Dr. J Cullen. Councillor Michael
Cunningham, Dr J. Stephen Doyle, Mr. Kevin Harrington,
Councillor P. Hickey, Dr. P. C. Jennings, Miss Kay Kinsella,
Dr. J. McCormick, Councillor A. Mahon, Dr. A. Meade,
Mr. D. O'Flynn, Deputy E. Timmons and Dr. J. Walker. (17)

47/73 CORRESPONDENCE
(a) The following letter dated 9th March, 1973 from the
Department of Health regarding first local. health committees
was read and noted.



126 5/4/1973

"I am directed by the Minister for Health to refer to this
Department's letter of 4th August. 1972, regarding the date
of termination of membership of persons appointed by health
boards to first local committees.

The Minister has now carefully considered the views ex-
pressed by health boards and representative organisations
on the three alternative dates suggested in the memorandum
circulated with that letter and has decided that the appoint-
ments of the members appointed by health boards to the
first local committees will terminate on 30th June, 1977. The
organisations concerned are being informed of this decision".

(b) The following letter dated 14th March from Dublin County
Council was read and noted. The Board agreed to undertake
the work on behalf of the Council.

"I refer to Circular Letter No. 4/71 dated 10/2/71 from
the Department of Health and wish to inform you that the
matt3r was considered by the Council at a recent meeting
when the following resolution, proposed by Councillor Rd. S.
Burke, seconded by Councillor Fitzoatrick was passed:

'It is hereby resolved that the County Council, subject to
the consent of the Minister for Local Government, enter into
an agreement with the Eastern Health Board pursuant to
Section 25, Health Act, 1970 whereby the Board will administer
for a further period of one year fror: 1st April, 1973 on behalf
of the Counci!, the powers, functions snd duties of the Council
relating to public assistance services for its public assistance
district as specified in Section 84 of the Health Act, 1970,
other than the provision of the amount required to finance the
service? which amount shall be determined by the Council
AND that the Seal of the Council be affixed to any documents
necessary lor the implementation of this arrangement".

I havo today notified the Department of Health of the
Council's decision and have also requested the Minister for
Local Government's consent to the proposal".

48/73 OTHER BUSINESS

The Deputy Chief Executive Officer mentioned that the
Corporation were very anxious to acquire a site from the
Board at Terenure Road East, and the members noted that it
would be submitted formally to them at the next meeting
as a report under Section 83 of the Local Government Act.
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At the conclusion of the meeting the members expressed
their appreciation of the improvements made in the Board-
room under the direction of Mr. W. Rogers, Clerk of Works.

The meeting concluded at 8.20 p.m.

CORRECT:

J. J. NOLAN,

Deputy Chief Executive Officer. 




