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FOREWORD

A Health Strategy for the People of the North-East, 2003 outlines the importance of developing
policy, procedures and protocols to guide decision-making and service delivery. This is an
essential and integral step in achieving the overall vision for children and families, as outlined
in “Leaps and Bounds”: A Strategy for Children and Families in the North-East, 2005-2010:

“We want children in the North-East to achieve their best potential as individuals, as
family members and members of the community by having their needs as children met by
people who care about them and by growing up in the best possible environment.” 

It is not possible to achieve this vision alone. The importance of multi-agency and inter-
disciplinary co-operation in promoting the welfare of children who are not receiving adequate
care and protection cannot be emphasised enough. It is a task which presents many challenges
and which this document aims to address through the provision of detailed guidance. Children
First provides the framework within which the revised policy and protocols were produced: 

“Each area should establish a protocol for the conduct of child protection conferences which
takes into account any special local arrangements. The purpose of the protocol is to promote
good practices and make the best possible use of the professional and family time involved. It
is the responsibility of the child care manager/designate and managers of voluntary agencies
and other organisations who are likely to participate in child protection conferences, to ensure
that their staff are familiar with the local protocol.” (Children First: National Guidelines for the
Protection and Welfare of Children, 1999, p.79)

The child protection conference is the pivotal mechanism through which the protection needs of
children can be addressed, and necessary interventions planned and reviewed in collaboration
with parents. 

The production of these revised policy and protocols demonstrates the importance of
continuous review of practice in order to identify necessary improvements to enhance service
quality. This process will continue into the future and recognises the need to further develop
the necessary supports at a local level to implement the policy.

The commitment of all those involved in the production of the Child Protection Conference Policy
& Protocols demonstrates the primacy of meeting the organisation’s statutory responsibilities in
relation to children. I wish us to commit ourselves fully to its implementation.

PAUL ROBINSON
Chief Officer

March 2005
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RÉAMHRÁ

Léiríonn ‘A Health Strategy for the People of the North-East, 2003 an tábhacht a bhaineann le
forbairt pholasaithe, slite agus prótacail chun treoir a thabhairt dúinn agus muid ag déanamh
cinneadh agus ag soláthar seirbhís. Is céim fíor thábhachtach é ar an ród chuig an fhís atá
againn do leanaí agus teaghlaigh mar a léiríodh i “Leaps and Bounds”: A strategy for Children
and Families in the North-East, 2005-2010:

“Teastaíonn uainn go mbainfidh páistí an Oir-Thuaiscirt a gcumas amach mar daoine
aonaracha, mar bhaill teaghlaidh agus mar bhaill den phobal de bharr an timpeallacht den
scoth a bheith acu áit a sásaítear na riachtanaisí ar fad atá acu agus iad fé chúram daoine
a thugann aire den scoth dóibh agus iad ag fás.”

Tá sé do-dhéanta an fhís seo a bhaint amach linn féin. Tá na háisíneachtaí stáit agus na
disciplín go léir ag comhoibriú chun leas na leanaí a chur chun cinn. Is dúshlán mhór é agus
tugann an cáipéis seo treoir beacht dúinn chun an dualgas sin a chomhlíonadh. Is de thoradh
Tús Áite do Leanaí atá na polasaithe agus prótacail nua seo againn:

“ Ba chóir do gach rannóg prótacal a bheith acu chun comhdháil faoi chúram leanaí a stiúradh
ag tabhairt áird ar riachtanaisí áitiula. Is é an t-aidhm atá ag an phrótacal ná dea-chleachtais a
chur chun cinn agus an tairbhe is mó a bhaint as an méid ama phroifisiúnta agus an méid ama
teaghlaigh atá i gceist. Tá freagracht ar bhainisteoirí chúram leanaí agus ar bhainisteoirí na
háisínteachtaí dheonacha agus eagraíochtaí teaghlaigh a ghlacann páirt, déanamh cinnte dhe
go bhfuil an fhoireann ar an eolais faoin phrótacal áitiul” (Tús Áite do Leanaí – Treoirlínte
Náisiúnta um Chosaint agus Leas Leanaí (An Roinn Sláinte & Leanaí, 1999 ltch 79)

Cuireann Comhdháil Cúram Leanaí ar ár gcumas déanamh cinnte dhe go sásaítear riachtanaisí
na leanaí, go ndéantar gach rud is gá agus go ndéantar achoimre ar an méid a déanadh i
gcomhar le tuismitheoirí.

Nuair a léirítear na polasaithe agus na prótacail seo tá tábhacht an achoimre leanúnach soiléar
chun feabhsaithe riachtanacha a aimsiú rud a chuirfidh feabhas ar chaighdeán na seirbhíse.
Leanfaidh an phróiséas seo ar aghaidh sa todhchaí agus aithnítear an gá atá ann an tacaíocht
cóir a bheith ar fáil go h-áitiúil agus forbairt a dhéanamh ar an tacaíocht sin chun an pholasaí a
chur chun cinn.

Is léir ón gceangal a chuir daoine ortha féin chun Comhdháil um Cosaint Leanai – Polasaí agus
Prótacal a chur amach cé chomh tábhachtach agus atá freagrachtaí reachtúla i leith leanaí don
eagraíocht. Is mian liom ceangal iomlán a chur orainn chun an méid seo a chur chun cinn.

PÓL MAC ROIBÍN
Príomh Oifigeach

Márta 2005
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INTRODUCTION

The child protection conference is a critical mechanism in the effective operation of the child
care services under the Child Care Act, 1991 and Children First (1999). Section 3 of the 1991
Act requires the Health Service Executive (formerly the Health Boards) to co-ordinate
information from all relevant sources – a function which child protection conferences clearly
serve. Children First: National Guidelines for the Protection and Welfare of Children (1999) makes
explicit reference to the role of child protection conferences in the management of child
protection cases, and is the overarching document which guides the use of child protection
conferences in Ireland.

Child abuse inquiries, notably the Kilkenny Incest Investigation (1993) and the Kelly Fitzgerald
Report (1996), stressed the importance of child protection conferences in the effective co-
ordination of a case. International lessons from child abuse inquiries, particularly in the UK
(Beyond Blame, Reder, Duncan and Grey, 1993) and most notably the Victoria Climbie Report by
Lord Laming (2003), highlight the fundamental importance of undertaking the most basic tasks
well. The most critical of these tasks is the sharing and analysis of information where concerns
have been identified in relation to a child. 

Given the pivotal nature of child protection conferences in communication, co-operation,
decision-making and planning, together with the unique insight they can offer into the overall
operation of the child protection system, it was considered a priority to develop a policy
document for children and family services in the North Eastern Area.

The HSE North Eastern Area has undertaken the task of reviewing and updating the policy in
consultation with all agencies and disciplines that are involved in the child protection system,
and, accordingly, changes have been made to the original policy document produced in 1999.
Changes have also been based on the ideas and suggestions that have emerged from training
seminars and other forums, and have been influenced by work and research being carried out
elsewhere. The changes reflect the considerable development in practice that has taken place
in the past five years. 

The child protection policy and protocols presented should be read in conjunction with:

• Children First (1999);

• Guidance published in relation to the Child Protection Notification System (2002);

• National reports which are influencing the shape and operation of child care services;

• Other policy documents (e.g. Child Care Services Supervision Policy) in operation in the
HSE North Eastern Area.

There are many implementation issues that this document can’t address. It is essential that
local areas take the lead in ensuring that this document and its effectiveness is maximised
through local multi-disciplinary and inter-agency dialogue. 
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PART 1

Child Protection Conference
Policy
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WHO IS RESPONSIBLE FOR CHILD PROTECTION? 

DEFINITION OF A CHILD PROTECTION CONFERENCE (CPC)

The CPC is the forum through which major issues concerning the protection of a particular
child are dealt with. “Of all the procedures and processes involved in child protection work it is
within the CPC that the most critical recommendations are made” (Fitzgerald et al. 1991,
Sukina, An evaluation of the circumstances relating to her death, London: The Bridge Child Care
Consultancy Services).

“A child protection conference is an inter-agency and inter-professional meeting which is
convened by the child care manager/designate. It normally takes place when initial enquiries
and, if relevant, emergency action have taken place. It may take place during the early stages
of an enquiry, or at any time when concerns arise about a child’s care and protection. The
child’s parents/carers and the child should be included where appropriate. In cases where there
is a language barrier, a disability, or sensory impairment, those with particular expertise (e.g.
interpreters) could also be included where necessary.”

(CF:78:8.19.1) 
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The Health Service Executive (HSE) holds statutory responsibility for “identifying and
promoting the welfare of children who are not receiving adequate care and protection” under
the Child Care Act, 1991. Children First (1999) provides national guidance in relation to how
the various disciplines and professionals involved with children should work together to
ensure their welfare and protection. The statutory obligations of the HSE are quite specific
and relate to the requirement to initiate legal proceedings to protect children and “to provide
child care and family support services”. Child care managers and social workers employed by
the HSE take the lead in the co-ordination of child protection and welfare services. They rely
on the assistance of other disciplines and professionals alongside the family and social work
services. Respective roles and tasks are negotiated and agreed as part of the CPC process in
the interests of the child.

Child protection is everyone’s responsibility
Each professional is accountable for their individual practice within the context of their
profession and agency. They are responsible for assessing their individual contribution to the
child and family within the child protection conference (CPC). Each professional who attends a
CPC is accountable to the CPC, chaired by the child care manager/designate, to undertake the
tasks agreed by them and assigned to them. The CPC is the forum within which any proposed
plan relating to the protection of a child is discussed. From a quality and risk management
perspective, the CPC co-ordinates action and clarifies the approach to be taken by all agencies
and disciplines involved in each case. The CPC ensures that risks are minimised through the
process of providing direction in the collective management of cases where there are ongoing
child protection concerns, thereby promoting children’s welfare. It is the responsibility of
everyone involved in the task of caring for children, co-ordinated by the HSE, to ensure the
process functions as well as possible. The CPC provides for the development and promotion of
inter-agency links and working arrangements in order to address any actual or perceived
difficulties, including clarity in relation to roles and responsibilities of disciplines and agencies
involved in the child protection plan.



THE PURPOSE AND FUNCTION OF CHILD PROTECTION
CONFERENCES 

The purpose and function of CPCs is to bring key professionals and agencies involved/in
contact with the child and their family together with the child and family, to consider the
seriousness of the child protection concerns and to agree a child protection plan in order to
reduce the risks to the child’s health and well-being. The child protection conference is seen as
a key process in promoting inter-agency co-operation under Children First. Research shows that
this is more effective than an individual approach in complex child abuse cases (Child
Protection: Messages From Research: Dept. of Health, UK, 1995). The CPC is a central element in
promoting partnership and involvement with parents through their attendance.

The CPC should facilitate the sharing of information and concerns in respect of the child(ren)
involved in the case. A CPC assists the child care manager and responsible disciplines to make a
decision in relation to whether a child protection plan is required, and to make recommendations
on actions required by the family, professionals and agencies that are in the best interests of the
child. The recommendations form the basis upon which a more comprehensive child protection
plan is made in order to reduce the level of risk to the child’s health and well-being. 

The CPC also makes a recommendation in relation to whether a child’s name should be placed
on the Child Protection Notification System (CPNS). 

The main tasks of a Child Protection Conference are:

1. To facilitate the sharing of concerns between the child and their family/carer and
professionals and agencies in contact with them. 

2. To facilitate the sharing and evaluation of any other relevant information between the child
and their family/carer and professionals and agencies in contact with them. 

3. To consider the child protection risk assessment that has been carried out to date and to
plan future assessment steps (usually carried out by community social work services).

4. To plan for ongoing and future assessment of the child and their family/carer. 

5. To agree an outline child protection plan.

6. To identify tasks to be carried out by different professionals and agencies.

7. To identify tasks to be carried out by the child and their family/carer.

A Child Protection Conference brings together the following: 

• The child’s parents/carers 

• Where appropriate, the child

• Personnel who have specific responsibility in child protection

• Practitioners from various disciplines and organisations who are currently involved with
the child and their parents/carers

• Professionals who may offer specialist or expert advice

• Professionals and agencies who may in the future be required to offer services

(National Child Care Information Project, Final Phase V Report, July 2004)
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TYPES OF CHILD PROTECTION CONFERENCE

Under Children First there are two types of CPC:
1. Initial Child Protection Conference
2. Child Protection Conference Review 

The initial child protection conference formulates the initial child protection plan giving the
direction of future work with the family/carer, and ensures that such work takes place in a co-
ordinated and purposeful way. It is an “inter-agency plan based on the outcome of assessment,
together with the recommendations of the child protection conference…It outlines the action
which professionals and agencies directly involved with the family need to take in order to ensure
a child’s protection and well-being” (CF:80:8.21.1). 

The recommendations of a child protection conference carry considerable weight. Participants
who commit themselves to a course of action at a CPC are expected to carry it out. It is
expected that individuals attending child protection conferences are of sufficient authority
within their agency to commit themselves to a course of action. However, the decision to
initiate legal proceedings remains an executive function of the HSE. 

In certain circumstances, it may be appropriate to hold a strategy meeting, especially where
emergency action is necessary to protect a child (see Appendix 1).

CRITERIA FOR CALLING A CHILD PROTECTION CONFERENCE 

It is appropriate to hold a CPC when decisions of a serious nature are being considered which
require the input of a number of professionals from different disciplines or agencies. It
normally takes place when preliminary enquiries, initial assessment (and, if relevant,
emergency actions) have concluded. In such circumstances, a strategy meeting may have taken
place in the first instance (see Appendix 1). 

This decision to hold a CPC is made by the Child Protection Notification Management Team,
following the recommendation of the case social worker and their team leader, and a date is set
for the CPC. In practice, however, there may be additional exceptional circumstances when a
CPC can be requested by the community care social work service. Children First (1999), clearly
states that a CPC can be convened at any stage of the child protection process. 

All key professionals involved in the delivery of child care and family support services can
request a child protection conference, following the completion of an initial assessment. This is
normally done through consultation with their supervisors, and in discussion with the
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In accordance with Children First, a Child Protection Conference is convened where there is an
unresolved or ongoing risk to a child’s health, safety, development or welfare, following an
initial assessment, necessitating a child protection plan. 



community care social work service. However, following these actions if a professional
continues to be concerned that a CPC is required, the professional can contact the child care
manager directly either by phone or in writing. If the request is made by phone, this should be
followed up by a written request detailing concerns. 

The child care manager is responsible for deciding if a particular case fulfils the criteria and
warrants a child protection conference. Only in situations where the child care manager is not
available, and where urgency requires it, can a CPC be convened by a senior manager acting on
the child care manager’s behalf.

A CPC is held before a decision is made to place a child’s name on the Child Protection
Notification System (CPNS). The child protection conference can recommend whether a child
should be notified to the CPNS or not. 

REVIEW CHILD PROTECTION CONFERENCES

The child protection conference review revisits the initial child protection plan with the child
and their family/carer alongside professionals and agencies involved with them. It addresses
whether it is necessary for a child protection plan to remain in place and explores up-to-date
information on the child and their family/carer, and the outcome of any further assessment
undertaken. It also monitors progress in relation to any recommendations made at the initial
CPC. 

Reviews should be undertaken where:

• There has been an initial CPC

• The child has been notified to the Child Protection Notification System and a file is open

• The child is residing with his/her parents

• The child is considered to be still at risk of ongoing abuse/neglect 

The purpose of the review CPC is to:

• Consider the up-to-date child protection risk assessment 

• Build up a picture of the child’s circumstances

• Co-ordinate the views of professionals 

• Consider the views of the child and parents

• Review progress of any legal action undertaken 

• Review and amend the initial/review child protection plan

• Assess the availability of resources

• Record unmet need

• Advise management on whether or not the child’s case remains open to the CPNS
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TIMING OF A CHILD PROTECTION CONFERENCE 

The timing of the child protection conference will vary to a degree, depending on how quickly
the initial assessment is carried out, and the child is notified to the Child Protection
Notification Management Team. There should be no unnecessary delay in calling the child
protection conference when the need to do so has been agreed. 

The reasons for or against convening a CPC should be clearly documented (CF:79:8.19.4).

VENUE REQUIREMENTS

An appropriate and properly appointed venue gives a positive message to professionals and
parents about the importance of a child protection conference.

The child protection conference should be arranged at a suitable venue that is large enough to
accommodate those attending. Consideration should be given to a venue that will facilitate
attendance of key people involved and which is convenient for the family. The family’s views
should be sought and consideration given to venues which are familiar to them.

CONFIDENTIALITY AND CHILD PROTECTION CONFERENCES

The need for confidentiality in terms of information management is clearly recognised by the
HSE. The HSE is aware that the issue of confidentiality arises not only in respect of clients but
also in respect of inter-professional and inter-agency co-operation.

The Irish Medical Organisation advises that Medisec, the professional indemnifier of GPs,
recommends action in line with Section E of the Medical Council guidelines with regard to
confidentiality and consent, whereby exceptions to confidentiality may be justified when
necessary to protect the interests of the patient. Accordingly, Medisec advises GPs that the
disclosure of confidential patient information in cases such as suspected child abuse would be
justified in the absence of permission from the patient or guardian. 

However, the communication, whether written or verbal, must be confined to those who have
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The withholding of information between professionals and between agencies is not acceptable
where failure to disclose may have an influence on the future safety or welfare of a child.
Children First (CF:41:5.2) outlines that information should be shared on a ‘need to know’ basis
in the interests of the child. It clearly states that “giving information to others for the
protection of a child is not a breach of confidentiality”. 



an obligation to receive it, and third parties, who are not directly involved with the child and
their family, should not be privy to allegations unless it is necessary to involve them as matters
unfold. Discretion needs to be assured with regard to revealing confidential information
concerning a child and their family following a child protection conference and the
obligations of all participants in this regard must be emphasised. 

LEGAL CONSIDERATIONS
An Garda Siochana 

In certain circumstances members of An Garda Síochána are unable to freely share information
relating to a family, as it may be ‘sub judice’, or before the courts. It is essential, therefore,
that the assigned social worker, as part of their inter-disciplinary and inter-agency liaison work,
ascertains whether there may be difficulties in this regard on a case by case basis. The
assigned social worker should discuss any issues with their supervisor and the child care
manager. The child care manager can then make provision for important information to be
confidentially shared in another way. This could be done by means of direct communication
before the CPC or through the provision of a ‘confidential slot’ at the CPC itself. In such
circumstances it is recognised that members of An Garda Síochána may also be unable to
remain present at the CPC itself due to pending legal proceedings. In such circumstances all
relevant information and recommendations arising from the CPC should be forwarded to the
Gardaí by the child care manager.

Writing Reports for Child Protection Conferences – responsibilities of professionals
Reports submitted to a child protection conference may be used as evidence in a court in the
event of child care proceedings taking place, and the author may be required to give evidence
in person. Professionals and members of the public are provided with immunity with regard to
the provision of information concerning the protection of a child under the Protection of
Persons reporting Child Abuse Act, 1998. Reports are also subject to the Freedom of
Information and Data Protection Acts. 

Freedom of Information Act, 1997
Under the Freedom of Information Act, 1997, members of the public have a right of access to
records held by any public body concerning them and a right to have official information about
themselves amended where it is incorrect, incomplete or misleading. Members of the public
also have a right to be given reasons for decisions made concerning themselves. Requests to
see records are processed in the first instance through the public body that holds the records.
In the event of a refusal of access, the decision may be appealed and the ultimate arbiter is the
Information Commissioner. The exemptions and exclusions that are relevant to child protection
include the following (CF:28:2.8.5):

i. Protecting records covered by legal professional privilege;

ii. Protecting records which would facilitate the commission of a crime;

iii. Protecting records which would reveal a confidential source of information
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The disclosure of information relating to children, and particularly concerning child protection,
is determined by examining whether revealing this information is in the best interests of the
child. 

It is possible a court may order that information is disclosed in certain circumstances.

The Protection for Persons Reporting Child Abuse Act, 1998
There are three main provisions of this Act, which came into operation on 23rd January 1999.
These are:

i. The provision of immunity from civil liability for any person who reports child abuse
“reasonably and in good faith” to designated officers of the HSE or any member of An
Garda Síochána;

ii. The provision of significant protections for employees who report child abuse. These
protections cover all employees and all forms of discrimination up to and including
dismissal;

iii. The creation of a new offence of false reporting of child abuse to the appropriate
authorities “knowing that statement to be false”. This is a new criminal offence designed to
protect innocent persons from malicious reports. (CF:26:2.4.1)

Data Protection Act, 1998, 2003
Data means information in a form that can be processed. This would include reports and
minutes of CPCs. The Data Protection Act, 1998, as amended in 2003, extended and clarified
many of the data subject’s rights, including the right to be informed and improved right of
access. 

PARENTAL INVOLVEMENT

The HSE North Eastern Area is committed to involving parents as fully as possible. Parental
involvement is in the best interests of the child and a fundamental right under Section 3 of the
Child Care Act, 1991, and the United Nations Human Rights Act, 2001. 

Parents should attend all of the child protection conferences, unless there are compelling and
specific reasons why they should not do so. It is important for the child, and crucial to their
well-being, that parents are engaged in the process as fully as possible. 

Research (e.g. Messages from Research, UK DOH, 1995) highlights that plans made at CPCs are
more likely to succeed if a child’s parents/carers are present. Parents/carers should be
permitted to bring a support person or advocate whose identity will be notified in advance by
the chairperson to the other participants. 
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It is the responsibility of the chairperson and the child’s social worker to ensure that every step
has been taken to ensure that parents are facilitated to attend, and are made familiar with who
will be present and what will be discussed. The CPC should be conducted in a manner that
encourages and enables parents to contribute and not remain solely as passive participants.
Consideration needs to be given to any language or communication difficulties that may affect
their involvement, in addition to any necessary child care or transport requirements.

Other family-led ways of assisting parents to address child protection concerns should always
be considered and offered to families where possible, e.g. a family welfare conference. However
these should be offered in addition to, and not instead of the child protection conference. 

THE ATTENDANCE OF CHILDREN AND YOUNG PEOPLE

“Any child attending a child protection conference should be permitted to 
bring an adult support person selected by him/herself and agreed by the 

chairperson.” (CF:151:4)

The HSE must “give due consideration ... to the wishes of the child in matters affecting their
welfare” (Section 3, Child Care Act, 1991). The UN Convention on Human Rights has enshrined
these principles in relation to decision-making concerning children and young people. As the
child protection conference is the major decision-making forum for professionals in child
protection cases, it is vitally important that the child’s views are represented at the meeting.
The chairperson, in consultation with relevant disciplines, must consider how the child/young
person’s views can best be taken into account.

Where a child is old enough to express his/her own wishes and feelings, and to participate in
the process of assessment, planning, and reviews, the attendees should be provided with a
clear up-to-date account of the views of the child by the professionals working with them.
These should be recorded separately from professionals’ views of the children’s needs. Children
should be invited to all or part of the meeting, as appropriate, taking into consideration their
age, stage of development and circumstances. 

DUTIES OF PARTICIPANTS

All HSE personnel are obliged to prioritise attendance at a child protection conference to which
they have been invited.

Professionals are expected to:

• Respond to the invitation. In particular they are expected to contact the conference
secretary with apologies if they are unable to attend;
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• Prepare for discussion at the child protection conference by reviewing the file and, if
necessary, through discussions with their line manager/supervisor;

• Submit a written report in advance to the chair of the meeting using the agreed templates
(see Appendices);

• Arrive punctually;

• Keep the discussions confidential, except where it is agreed and necessary to inform other
professionals;

• Accept responsibility for carrying out individual tasks in relation to the recommendations of
the conference.

Any professional who has knowledge in respect of the child and family, but is unable to attend
the child protection conference, should communicate, in writing, any relevant information to
the chairperson in advance. All attendances, apologies and absences will be recorded in the
minutes.

Children First refers to the quality and effectiveness of a child protection conference depending
on the willingness and commitment of all participants (CF:150:2), and outlines some additional
factors as being integral to the process in addition to the above points:

i. Sensitivity to the feelings of family members present

ii. Open mindedness and willingness to constructively debate conflicting views 

iii. The welfare of the child is paramount

iv. Respect for the contributions of all participants, irrespective of status or previous
disagreements.

WRITTEN REPORTS FOR CHILD PROTECTION CONFERENCES

Reports to child protection conferences should be accurate, concise and clear.
A blank template is available for social workers, other professionals and external agencies as a
guide.

It is the policy of the HSE to share all reports with parents before the CPC. In order to ensure
that this policy can be adhered to, it is essential that all written reports are submitted to the
child care manager beforehand. Parents/carers may be asked to attend 30 minutes before the
start of the meeting to meet with their social worker in order to ensure that they have the
opportunity to be made aware of the contents of the reports submitted, especially where it has
not been possible for the professionals concerned to discuss the contents with parents
themselves. 
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QUORUM

In order to ensure that the child protection conference operates in the best interests of the
child and that there is adequate multi-disciplinary/agency representation, the HSE recommends
introducing a working guideline which will not allow an initial CPC to proceed unless there are
a minimum of two disciplines/agencies (or representatives from a different service), in
addition to staff from the child protection social work department present. It is recognised
that the composition of the core group will affect the number of disciplines/agencies present for
CPC reviews and that this will necessitate some flexibility in relation to a quorum. 

Where a quorum is not reached, a decision may be made to proceed with the meeting in the
best interests of the child. This may be appropriate in particular where professionals who were
unable to attend submitted a report. It is essential that this is formally recorded in the minutes. 

CORE GROUP

The HSE North Eastern Area strongly advocates the core group as an essential mechanism in
the promotion of multi-disciplinary working in cases of child protection. Nominated by the child
protection conference, it comprises those professionals most closely involved in the case day-
to-day, and should be co-ordinated by the key worker. Under Children First, the key worker may
be a professional other than the social worker and is appointed at the CPC. For it to be
effective, a core group should consist of the key people who work directly with the family, and
where appropriate will include the parents/carers. An active and well functioning core group
supports the operation of the child protection plan drawn up by the CPC. 

The purpose of the core group is to further develop the child protection plan outlined in the
recommendations of the child protection conference. The CPC may affirm the child protection
plan drawn up by an active and well functioning core group. 

ROLE OF THE CHILD CARE MANAGER 

The child protection conference can only take place with the authorisation of the child care
manager/designate and will be chaired by him/her. Other service managers are required to
chair CPCs in support of the child care manager’s role.

The role of the child care manager is to ensure the CPC runs as smoothly as possible. This is
achieved through ensuring that the appropriate preparations are made in accordance with the
CPC policy and protocols. The role of the child care manager at the CPC itself is to facilitate
discussion and to reach agreement in relation to a decision and recommendations, ensuring
that all perspectives and views are obtained. 

However, where agreement cannot be reached, the final decision rests with the chairperson.
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Una Ryan, in a study conducted in the HSE North Eastern Area (formerly North Eastern Health
Board) in 1992 (Buckley, 2002:147), described the duties of the chair as:

1. Clarifying the purpose of the child protection conference

2. Clarifying the role and position of each person present (e.g. through introductions)

3. Clarifying that everybody present understands the phrases and references used, e.g.
explaining professional ‘jargon’ and the legal system

4. Clarifying that all those with relevant knowledge of the child/family are present for the
fulfilment of the purpose of the child protection conference (this will include parents or
guardians)

5. Imparting information where professionals are absent but a full written report is available

6. Facilitating those present to contribute to the CPC and recognising their contribution to the
process 

7. Facilitating a balance between controlling irrelevant information and facilitating
communication

8. Facilitating the airing of feelings where relevant and appropriate

9. Focusing on the child’s needs as being paramount where there is any conflict of interest 

10. Ensuring the assessment (and recommendations) are made independently of existing
resources and recorded as such (the plan may have to be modified in the light of resources
available)

11. Facilitating the formulation of the child protection plan based on assessment to date that is
clearly understood and agreed by all concerned

12. Identifying the key worker and core group and allocating tasks. 

The agenda for the meeting will follow the key components required in formulating a child
protection plan outlined in Children First, 1999:8.21.1, p.80.

DISTRIBUTION OF MINUTES

At the end of the CPC, the chair will circulate an attendance list requesting those present to
outline whether a full copy of the minutes or the child protection plan and recommendations
made is required by their profession/agency. Parents always receive a full copy of the minutes
and recommendations. Exceptions to this would include situations where details of a
discussion posed a threat to one parent, e.g. domestic violence. Reasons for not providing a full
copy of the minutes to either parent must be clearly recorded by the child care manager. 

Those who gave apologies will be circulated with a full copy of the minutes. Those who were
invited but who did not attend will be circulated with the child protection plan and
recommendations. A full copy of the minutes may be made available by contacting the child
care manager’s office directly. 
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STORAGE OF CPC MINUTES

CPC minutes are confidential documents containing personal information about families. 

Any person who attends a CPC and receives a copy of the minutes must ensure that they are
stored in a secure place in accordance with professional/agency policies/guidelines. Copies of
reports brought by different professionals for distribution to the meeting should be handed back
to the secretary. A copy is to be kept on file. Others should be shredded.

The need to store minutes should be regularly reviewed by those who attend CPCs, and
minutes should be carefully shredded and disposed of where it may no longer be necessary to
retain information relating to a child and his/her family in accordance with professional/agency
policies/guidelines. Family members can be provided with the option of a trusted person storing
minutes on their behalf if they would find this helpful.

ALTERATIONS TO THE RECOMMENDATIONS OF A CHILD
PROTECTION CONFERENCE

The child care manager must be informed of any changes to the child protection plan and this
should never occur without their prior approval. The professional or agency who changes the
decision/recommendation must inform the child care manager in writing of such changes.
Reason for this course of action must also be given. The child care manager is then responsible
for deciding who should be informed of the changes and what other action should be taken, e.g.
calling a child protection conference review. The child care manager can, in exceptional
circumstances, revise recommendations. In such circumstances relevant professionals and
family members should be informed and a child protection conference review called as soon as
possible.
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PART 2

Child Protection Conference
Protocols
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ORGANISING A CHILD PROTECTION CONFERENCE

A Child Protection Conference should be called: 

i When the initial assessment finds that there is an unresolved and ongoing child protection
risk and that it may be necessary to place the child’s name on the Child Protection
Notification System (CPNS); 

ii When, following initial assessment, there are grounds for believing that the child’s health,
safety, development or welfare has been, is being or is likely to be avoidably impaired or
neglected, a further assessment is required, and a child protection plan is needed;

iii Before a child is born where the potential risks to the child after its birth indicate that its
health, safety, development or welfare is likely to be avoidably impaired or neglected, and
requires a child protection plan;

iv Where a child known to the CPNS in another area moves to the HSE North Eastern Area.
This also applies where a child on the CPNS moves to another area. It is the responsibility
of the local area to ensure that a transfer takes place at a CPC Review. This needs to
follow the protocol for the transfer of cases (CF:42:5.3.4). If representatives from another
area are invited and are unable to attend, this should be recorded in the minutes;

v When consideration is being given to returning a child home from care or hospital, and
there are reasonable grounds for believing that their health, safety, development or welfare
is likely to be avoidably impaired or neglected when they return home;

vi Following an initial assessment where an adult with a conviction for offences against a
child moves into a family with children;

vii Where, following an initial assessment, it has been confirmed, or there are reasonable
grounds for believing, that a child or adolescent has engaged in sexually abusive behaviour
with another child (see CF:153). The CPC will be held in relation to the child or adolescent
who has engaged in the behaviour. 

SCHEDULING OF A CHILD PROTECTION CONFERENCE 

In setting the date and time the child protection conference chairperson must take into account
the following factors:

• The key people whose participation is most crucial should be identified, and in as much as
is possible, the date, time and place set to suit them;

• The availability constraints on certain professions such as GPs, teachers and Gardai should
be borne in mind when setting the date and time of a child protection conference;

• The chair and allocated key worker should initially decide on a number of possible dates
and times. The conference secretary should then contact other key professionals to check
when attendance can be maximised;
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• A practice has arisen in each community care area in the North East of setting aside
certain days for holding CPCs. This has assisted efficient and speedy organisation;

• A maximum of 21 days advance notice should be given for a child protection conference.
Child protection conferences may at times need to be convened at shorter notice and
professionals should strive to make themselves available for them.

RANGE OF OPTIONS FOR PARENTAL INVOLVEMENT

The aim of the HSE North Eastern Area is for full parental attendance at all child protection
conferences. In exceptional circumstances, it may be necessary for the chair to decide upon
other attendance options.

Other options for parental involvement include:

• partial attendance at the beginning and/or end of the meeting, 

• submission of a written report to the meeting, 

• parental views represented to the meeting by a professional or agreed advocate,

• a meeting between selected professionals and parents before and/or after the conference. 

Both parents should be considered separately. It is not necessary that they both attend the
same parts of the meeting together. It may be appropriate to send separate invitations to
parents even if they reside in the same house. This is particularly important where safety
issues may be a consideration, e.g. domestic violence. 

It is the assigned social worker’s responsibility to help parents by discussing with them all
aspects of the conference in advance and helping them to prepare for their participation. As
social workers may be perceived by parents to be in conflict with them, other professionals
should be prepared to assist in this preparation process. 

It is the chairperson’s responsibility, in consultation with key professionals, to maximise the
level of parental involvement consistent with the functions of the CPC and the child’s well-
being.

EXCLUSION OF PARENTS

Parents and carers have a very important part to play in protecting their children. It is
important that parents have an opportunity to share information and contribute to the planning
process. They have a right to know the concerns professionals have in relation to the care and
protection of their children. 
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However, situations may arise where the child care manager decides that parental attendance
would inhibit a full and proper consideration of the children’s interests. In such situations the
views of the parents/carers may be communicated to the conference by other means.
Discussions relating to the exclusion of parents should, wherever possible, take place between
the Social Work Department/professional submitting the initial assessment and the child care
manager at the time of the request for the CPC.

When the conditions outlined below are thought to apply, the chair is responsible for exploring
whether it is possible to resolve them without excluding parents. In certain instances this will
not be possible and in these cases the reasons for full or partial exclusion must be recorded in
the minutes. This decision may only be taken by the child care manager.

Examples of when a parent should not be invited are (see CF:151):

• If a parent’s presence might place the child at greater risk and is not in the best interests
of the child;

• When a child protection conference is called in an emergency and it is not possible to
contact the parents in time;

• If, according to medical opinion, the mental health of parents/carers is likely to be
adversely affected by attendance;

• If a parent has a history of threats of violence against staff; 

• If a parent is likely to seriously disrupt the meeting and there is specific evidence of their
potential to do so;

• If a parent is likely to intimidate another member of the family or another participant;

• If a parent’s attendance might prejudice their legal position;

• Where sub judice information is being discussed or aspects of the case under discussion
are the subject of a file before the Director of Public Prosecutions.

STEPS TO BE TAKEN REGARDING PARENTAL INVOLVEMENT

• Parents should always be informed in writing when a child protection conference is taking
place about their children. 

• Parents’ views should always be taken into account in relation to those invited to attend.
However, the chairperson makes the final decision in relation to the appropriateness of who
should be present at the CPC.

• Parents should be given an appropriate information leaflet about the meeting (see leaflet in
Appendix 8) and advised in writing about how they can communicate to and influence the
process.

• The child protection conference information leaflet does not ‘stand alone’ but must be
supported by the designated key worker (or another professional, mutually agreed with the
parents) meeting the parents to advise on and facilitate their participation in the process.
The key worker should communicate and discuss the following with the parents:

27

Child Protection Conference – Policy and Protocols, 2005



1. The reason the child protection conference is being held;

2. The purpose and function of the child protection conference; 

3. Who will be there;

4. What concerns will be raised;

5. What is expected from the family;

6. How the family’s view can contribute to the meeting.

Further considerations include:

• Families should be assisted with transport and child minding etc. in order to facilitate their
attendance where required; 

• The need for an interpreter/ arrangements for family members with communication
difficulties;

• The venue should be accessible with adequate waiting facilities;

• Written reports should be shared with the family in advance;

• The family will be introduced to the chairperson and, where possible, any other person
whom they have not already met in advance of the meeting;

• Parents attending should be informed that they can nominate an advocate to attend with
them. This should be done both on the written invitation and verbally by the key worker;

• Where appropriate, the option of a family welfare conference (FWC) should be considered
and discussed with the family before the CPC. This will assist in clarifying whether this is
an appropriate option for consideration as part of any proposed child protection plan at the
CPC itself;

• The chairperson will meet the parents and their advocate before the meeting to explain to
them the ground rules and answer any questions they have; 

• If parents are not present for the meeting the chair must nominate someone to meet with
the parents as soon as possible after the conference;

• Parents must be given a copy of the child protection conference minutes, with a request
that any inaccuracies must be notified to the child care manager within fourteen working
days;

• In exceptional circumstances the child care manager may decide to withhold circulation of
the minutes of the meeting if they would adversely affect the best interests of the child, or
increase the risk to the child. Reasons for the withholding of minutes should be clearly
recorded.

The following points must be taken into account when considering the involvement of
children and level of the child’s involvement: (see CF:152)

• The age and stage of development of the child/young person and the nature of the
information which will be discussed;

• The child’s individual circumstances;

• Any increased risk to the child by being present; 
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• Whether the venue is child friendly;

• The decision to invite or not is taken by the conference chairperson in consultation with
key people involved prior to the meeting; 

• A user-friendly information leaflet is used to assist in preparing the child/young person for
the CPC.

If it is considered inappropriate for the child to attend all or part of the meeting the following
options should be considered:

1. The child/young person could meet with a trusted adult (e.g. social worker, teacher,
psychologist or public health nurse) to discuss their views about what has happened and
what they would like to happen in the future;

2. The child/young person could meet with the chairperson of the meeting to discuss their
views;

3. The child/young person could write a letter to the conference with the help of a trusted
adult;

4. The child/young person could attend for part of the meeting to give their point of view
and/or to hear the decision/ recommendations.

If the child/young person does attend, it is important that the key worker ensures he/she is
given the opportunity to discuss the content and outcome of the meeting as soon as possible
afterwards.

WRITTEN REPORTS FOR CHILD PROTECTION CONFERENCES

Pro forma reports or templates per discipline are provided in the appendices to assist report
writers. 

Points to Remember:

• All reports either now or in the future may become available to be read by clients and
should be written accordingly;

• All reports are professional documents which may be required to be produced in court; 

• Report writers should ensure the report is factual and includes professional judgement;

• Information in the reports, including any recommendations, should be shared with the
parents in advance of the case conference;

• Reports should outline clearly the family situation, positive aspects, current and past
concerns in relation to the family and risks to the child/ren;

• Be sure to explain technical language and avoid the use of professional jargon where
possible;
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• Include information on other children in the family who are at risk even if they are not the
subjects of the child protection conference;

• Use headings for ease of writing and reading 

• Reports should be submitted to the chair as soon as possible and at least 24 hours prior to
the conference;

• All reports circulated during the meeting will be returned to the chairperson at the end of the
meeting. The author will decide which participants, if any, require report copies on file.

THE CHAIRPERSON’S ROLE

In accordance with the guidance provided in Children First (CF:149:1), it is important to break
down the role of the chairperson. The chair’s tasks can be divided into six stages:

(i) Pre-conference planning

(ii) Introductory items at the conference

(iii) Setting out conference ‘ground rules’ for all participants

(iv) Maintaining focus

(v) Concluding tasks

(vi) Chair tasks - post conference

The chairperson’s role in the meeting is to facilitate and enable discussion and to ensure that
all views are respected and heard. It is not the role of the chair to make a
decision/recommendations for the meeting. However, where there is disagreement, the final
decision rests with the chairperson. 

PRE-CONFERENCE PLANNING 

It is important for the chairperson to:

• Ensure their own clarity as to the purpose of the child protection conference, and that it is
necessary, in consultation with the Child Protection Notification Management Team where
possible. Check the adequacy of the invitation list;

• To consult with relevant professionals on who to invite. To assist this process, the CPC
request form should accompany the initial assessment form.

• Parental views must also be obtained in relation to who should be invited by the social
worker. The chair must ensure that this process has taken place. The final decision rests
with the chair. 
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• Look at different approaches to the scheduling of CPCs to maximise attendance of key
professionals and family members. 

• Examine carefully whether the appropriate persons are attending. Is it more appropriate for
contributions to be made through the provision of a report instead of attendance? Are all
persons invited in a position to participate in the formulation of a child protection plan to
protect the child and become involved in a core group? 

• Ensure that the attendees can provide information about the child/children and the family
or have professional responsibility for the safety and protection of the child/children or for
providing services.

• Chair the CPC or to nominate a deputy to chair the CPC in each instance. CPCs should be
chaired by a senior HSE manager who has no responsibility for line managing the case. 

• Discuss and decide with the key professional/agency requesting the CPC how parental and
child involvement is to be managed, and how parents and children will be facilitated to
attend and contribute, as appropriate.

• Discuss and decide with the key professional/agency requesting the CPC the issue of
whether it is appropriate for the child/young person to attend.

• Become familiar with the broad details of the case.

• To request that written reports are provided in advance from all professionals involved with
the child and parents/carers in a relevant capacity, whether they are invited to attend or not;

• Clarify whether arrangements need to be made to hear information from Garda Síochána
which may not be possible to share at the CPC itself for legal reasons;

• Discuss and decide with the key professional/agency requesting the CPC that the
parent(s)/child’s support person is appropriate.

Check with administrative support:

• On the adequacy of venue and reception / hospitality arrangements;

• On the layout of furnishings;

• On the recording arrangements;

• In the case of a review child protection conference ensure documentation relating to
previous meetings is available to the current meeting (all professionals/agencies should
have their own documentation). 

MINUTE TAKING ARRANGEMENTS

The chairperson is responsible for ensuring the completion of a written report of child
protection conference proceedings including actions agreed and the recommendations
made for the child protection plan. Dissenting opinions must be recorded in the minutes.
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The chairperson ensures that a written minute of the child protection conference, which
includes contributions, discussions and recommendations, is prepared and held in the main
child protection file. Reasons for the decision for a child protection plan to be made, and
recommendations taken, should be included in the minutes. A general summary of the
discussions held is sufficient, but with particular attention being paid to ensuring that parents’
contributions and comments are included. 

Minutes should include a summary of the discussion, the final recommendations, and the
names of persons who have been assigned responsibility for carrying out tasks (CF:150). 

The Purpose of Minute taking at a Child Protection Conference is to:

1. Provide an accurate summary of the record of the main points of the reports at the
conference and the ensuing discussion. This should include identified needs, risks,
services, and recommendations.

2. Record the decision and recommendations of the conference.

The chairperson is responsible for ensuring the completion of an accurate written record of the
child protection conference proceedings, including the recommendations of those present.

Essential Requirements of Minute taking at Child Protection Conferences 

• Minutes are to be taken by staff (clerical support personnel) trained in the task.
Administrative support is essential to the efficient functioning of CPCs.

• Minutes are to be taken according to the format outlined in Appendix 9. 

• Decisions and recommendations are to be recorded in the format outlined in Appendix 9.

• The CPC clerical support should request clarification through the chairperson when there is
uncertainty as to what to record.

• One of the ways to ensure accurate minute taking is for the chairperson to summarise
discussions regularly throughout the conference and to clarify to the minute taker what
will be recorded. 

Planning on the day of the Child Protection Conference should include:

• Meeting with minute taker to agree final details on how to manage recording;

• Meeting family members for the first time at least ten minutes in advance of the meeting in
order to check that they are adequately prepared and have had an opportunity to be made
aware of the contents of any reports submitted by their social worker. Where possible, the
family should be introduced before the CPC commences to persons invited who they have
not met.
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INTRODUCTORY TASKS AT THE CHILD PROTECTION CONFERENCE 

The goal of the chairperson is to ensure that everyone knows all other participants and the
reason for their attendance, to assist everyone, including parents, to settle into the meeting.

The chairperson has to:

• Welcome people;

• Clarify the purpose of the conference and the status of any decisions/recommendations;

• Outline the agreed format;

• When people are introducing themselves ask them to give their job title and to briefly
outline their role in working with the child and their family;

• Set out ‘ground rules’;

• Check basic facts of case/family composition;

• Relay messages from those unable to attend.

• Establish if a quorum has been met. If not the CPC should be postponed. A quorum must
include three disciplines including social work (CPC reviews may require some
flexibility depending on the composition of the core group).

Setting Out Conference ‘Ground Rules’ for all Participants
Outlining ‘ground rules’ for the conduct of the meeting should focus each conference. This
process will assist new attendees and remind regular attendees of their duties. 

Ground Rules:

• Confidentiality for CPC business;

It is essential that a ‘confidentiality statement’ is clearly outlined at the beginning of the
meeting by the chairperson. This statement of confidentiality is also included on the written
invitation to the CPC:

“This is a confidential meeting. No information disclosed at this meeting may be discussed
with any other person, without prior permission of the chairperson. Information given at the
meeting may be used where it is necessary to protect the health, welfare or safety of the
child/ren. All information disclosed will be treated in a respectful, professional and purposeful
manner.”

Other 

• Shared common concern for the child; 

• Respect for participants;

• Full sharing of relevant information - no holding back;

• Plain and non-judgemental language - jargon to be discouraged;
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• Value of each perspective and contribution;

• A record of the meeting will be made by the minute taker – no other formal recording is
permitted (audio etc.) 

MAINTAINING FOCUS 

The purpose of this section is to provide guidance on tasks for the chairperson during the body
of the meeting. Tasks relate to both the content and the ‘process’ aspects of the conference. The
chairperson must ensure that the business is conducted during the conference while at the same
time paying attention to the emotionally charged nature of the discussion. It is important for the
chairperson to encourage sharing of information that is (a) relevant; (b) clear; (c) concise; (d)
substantiated; (e) balanced.

The order of business should follow a sequential structure: 

1. Chairperson’s introduction, confidentiality statement and ground rules;

2. Reason for child protection conference being called;

3. When a child protection conference review is held, include a review of previous child
protection plan at initial stage. This must include a clear record being made of the reasons
why any parts of the previous recommendations have not been carried out;

4. Presentation of concerns from participants at conference, including outline of significant
events and current concern;

5. Parents response to reports (parents should be given the option to respond after each
report and again after all reports have been read);

6 Listening to the wishes and feelings of the child/young person;

7. Clarification/analysis of ongoing and potential risk to the child/young person and
discussion of intervention options;

8. Decision and child protection plan;

9. Designation of key worker;

10 Designation of core group, if appropriate;

11. Consider recommendation that child’s name be placed on the CPNS;

12. Set a review date unless the concerns are no longer ongoing.
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THE KEY TASKS OF THE CHAIRPERSON DURING THE CPC ARE:

• To ensure full consideration is given to the contributions of all those present;

• To encourage informed and factually accurate discussion which takes account not only of
the current concerns and risk factors, but of strengths and protective factors within and
available to the family;

• To challenge the views of participants in a constructive manner;

• To mediate between conflicting views and encourage negotiation;

• To ensure that professionals and family members are clear about expectations held by each
party in relation to the other; 

• To allow adequate time to be spent planning and negotiating realistic and acceptable future
interventions and services, to be confirmed by the outcome of the comprehensive
assessment;

• The examination of all information (historical and current) relevant to the case;

• To assess the degree of risk to the child(ren), both current and potential, and to identify
strategies to protect the child and reduce the risks over time;

• The identification of both short-term and long-term goals;

• To establish whether or not further investigations and a full assessment needs to take
place 

• To develop and agree a child protection plan, based on the assessment and clearly
understood by all concerned;

• To ensure minutes are accurately recorded;

• To identify the core group (where applicable) who will work with the key worker, the
child(ren) and his/her/their family. It will be the responsibility of the key worker to co-
ordinate the work of the core group and to collate the information for any assessment;

• To consider the appropriate course of action in respect of the alleged abuser;

• To agree a plan to protect the child(ren) and to support the family;

• To agree the status of the case, where possible, e.g. confirmed, unconfirmed, inconclusive
assessment, case ongoing;

• To identify the category of abuse, i.e. physical, sexual, emotional, neglect;

• To identify the protective aspects of the child’s situation which could be strengthened and
developed; 

• The identification of resources necessary to carry out the plan;

• The clear allocation of roles and responsibilities both within the family and amongst
professionals, with timescales.
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THE CHAIRPERSON’S CONCLUDING TASKS:

The purpose of this section is to outline the tasks for the chairperson at the end of the
conference. All participants should leave with a clear understanding of the decision and
recommendations made, and their role in implementing them. The chairperson should strive
for a situation where all feel their contributions were acknowledged.

The chairperson needs to:

• Make sure people are clear about what has been decided: (a) who is to do what, (b) why,
and (c) by when;

• Ensure agreement as to how progress is to be monitored and by whom;

• Ensure clarity as to:

• Completion of further assessment;

• Identification of current and potential sources of risk to the child;

• Identification of strategies to protect the child and reduce the risks over a specified
period;

• Identification of protective aspects of the child’s situation which may need to be
strengthened and developed;

• Identification of short-term and long-term goals to be achieved;

• Consultation and negotiation with the child and his/her parents/carers regarding the
content and feasibility of the plan;

• Consideration of the position of the abuser and the need for treatment;

• Clear allocation of specific roles and responsibilities to all professionals and agencies
directly involved in implementing the plan;

• Clear allocation of the roles and responsibilities of the child’s parents/carers and other
relevant family members;

• Identification of the resources necessary to carry out the plan, including family support
and treatment services where required;

• Identification of a key worker who will continue to co-ordinate the work of various
personnel involved in carrying out the plan and who will be responsible for ensuring
transmission of information between all the parties involved. 

(from Children First:80:8.21.1)

The recommendations of the CPC are the basis of a protection plan that will be further
developed and written up, and signed off by the core group. The child care manager also needs
to:

• Clarify how recording is done and what information people will receive.

• Check circulation arrangements for minutes and the child protection plan.

• When it is agreed that the child protection concerns are no longer ongoing, a
recommendation will be made to the Child Protection Notification Management Team
(CPNMT) that the case be closed to the Child Protection Notification System (CPNS). A
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letter will then be sent out following this meeting to the child/young person and their
parents to let them know the outcome of the CPNMT meeting to close the case to the CPNS. 

• Ensure CPC reviews are held at at least six monthly intervals where the child’s status
remains ‘open’ on the CPNS.

• A case must only be closed to the child protection system when the child is no longer
considered to be at risk (CF:82:8.23.1), i.e., where a child protection plan is no longer
required. This action can only be agreed through a CPC review. 

• Thank people.

THE CHAIRPERSON’S TASKS – POST CONFERENCE:

The purpose of this section is to outline the remaining tasks for the chairperson following the
conference:

• To ensure that an accurate copy of the minutes and the decision and recommendations are
distributed to each invited participant;

• The minutes should record any views which are in conflict with the final decision and
recommendations;

• The chair must also ensure that any participants who left early, who were invited but were
unable to attend, or who have an active involvement in the case, are informed of the
decision and recommendations. Copies of the minutes may be obtained by contacting the
chair;

• Complete the pro forma for ‘decision/recommendations’ (see Appendix 11) and ensure
circulation to invited participants within fourteen days of the conference;

• Check and approve minutes before circulation and for file;

• Sign off claims for attendance fees for any eligible professionals;

• A written copy of the plan/minutes must be given to the child, depending on his/her age
and stage of development, and to his/her parents/carers;

• The key worker must ensure that the child and family understand the nature and objectives
of the plan;

• The specific expectations of all parties about the plan and its implementation must be
clarified;

• In addition to consultation about the plan, the child and his/her parents/carers should be
given the names of all personnel involved in implementing the plan together with their
specific roles;

• Any changes of personnel should be immediately notified to the child and his/her
parents/carers.

(CF:80:8.21.2)
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Essential Steps After the CPC relating to the Minutes:

• Minutes should be typed up and presented to the chairperson as soon as possible after the
conference. The chairperson signs them when satisfied as to their accuracy;

• A copy of the minutes, child protection care plan, decision and recommendations should be
forwarded to all participants and other relevant professionals within fourteen working days
of the meeting. All participants are entitled to full copies of the minutes; however, in the
event that a person does not have a safe and secure method of storing the information, the
minutes can be accessed through the key worker; 

• The record of the minutes includes a request for participants to report any inaccuracies to
the chair of the meeting within seven days;

• Parents will normally be sent a copy of the minutes and child protection care plan unless
there are compelling reasons why they should not. Parents need to be advised that they
may respond in writing or request someone to respond on their behalf; 

• The allocated key worker will discuss the implications of the meeting with parents as soon
as possible after the meeting.

Continuity of chairpersons is crucial to the process and to families. The chairperson must be
familiar with the case and the dynamics of the family. The chairperson must be able to
facilitate difficult discussions, and enable all participants to contribute.

The chairperson plays the key role in the success of the conference. It is the chairperson’s
responsibility to promote a successful outcome in terms of feasible and clear recommendations.

It is the responsibility of the professionals and agencies identified in the plan to carry out their
agreed tasks and to communicate with the key worker. 

Four functions have been identified in the successful implementation of a child protection plan:
inter-agency and professional co-operation; ongoing consultation with the child and his/her
parents/carers; ongoing assessment; and supervision and support (CF:81:8.21.3).

WHAT HAPPENS WHERE THE THRESHOLD CRITERIA FOR A CPC
ARE NOT MET, AND THERE ARE ONGOING CHILD WELFARE
CONCERNS?

• In cases where a CPC is not held and/or a case does not reach the threshold criteria
outlined, decisions about child welfare matters remain with the disciplines who have
ongoing contact with the child and family. 

• Children First outlines how responsibility is shared amongst all agencies and disciplines
who work with children and young people in ensuring their welfare. A child/young person
and his/her family may be referred to another service for support/assistance. In many
areas, cases which do not reach the threshold for a child protection assessment, but where
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there are child welfare concerns, can be offered access to alternative services. The
manager for family support and child welfare services in each community care area could
assist in identifying those services that may be appropriate.

• A family support meeting can be held, (CF:62:7.5.1) and available services can be identified
and co-ordinated for the family. Any discipline concerned about a child can make a child
welfare referral to the social work department. The way this is followed up may vary
depending on the community care area. It is important to check this when making a report. 

• In certain circumstances, the possibility of a referral to other services, such as the Family
Welfare Conference Project, can be made. A family welfare conference is a meeting chaired
by an independent person, called a co-ordinator, who facilitates the family in coming up with
their own solutions and maximising their own internal resources and support networks (see
CF:154). Any agency can make a referral to the FWC Project where there are no child
protection concerns present. (Referral for a FWC can also be included as part of a child
protection plan arising from a CPC.)

• In cases where the head of discipline/ non-HSE agency is uncertain as to the appropriate
course of action, it is advisable for him/her to consult with the duty social worker. 

REQUIREMENTS FOR A PROPER VENUE

• There should be a clear reception area so that invitees are individually welcomed and
guided to the appropriate room. There should be clear signposting of the room within the
building.

• The meeting room should be large enough to accommodate all likely participants. It should
be comfortable, airy, and soundproof. It should have adequate heating and ventilation.

• Seating should be placed around a table of a suitable size in a way that allows all participants
to see each other. A table reinforces the businesslike atmosphere and allows easier
management of the reports. 

• Parents need a suitable waiting room if they are to be outside for any time during the
conference. Parents need to be consulted prior to the CPC in relation to any necessary
requirements should they have to wait for any period.

• The venue should be located near public transport. In rural areas parents should, if
necessary, be given assistance with getting to the venue.

• Venues must have adequate parking facilities. 

• Parents should be consulted in relation to possible venues and their preferences
accommodated where feasible.
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ROLES OF OTHERS

ROLE OF THE KEY WORKER

It is good practice to appoint a key worker in all child abuse cases. The key worker appointed
by the child protection conference (or earlier by the child care manager or head of discipline)
should be the professional with the deepest knowledge of the child’s daily circumstances and/or
who has the role most relevant to securing the child’s welfare and safety. 

The key worker’s main functions are:

i) To oversee the follow through on any actions assigned in the recommendations of the child
protection conference (subject to the ultimate approval of their line manager); 

ii) To act as a co-ordinator for new information about the case as it emerges, through the key
worker’s own contact or through the work of other relevant professionals and services;

iii) To serve as convenor for the core group. Members of the core group and other
professionals should be sure to pass relevant information to the key worker and maintain
regular contact with him/her;

iv) To distribute the report of the CPC;

v) To discuss and explain the placing of the child’s name on the CPNS with the family and,
where appropriate, the child.

Tasks of the key worker in regard to parental preparation

• Prior to the child protection conference the key worker will speak to the parents/carers
and to the child. The key worker will inform the family about the child protection
conference and how they can be involved. 

• The information leaflet that is provided for parents serves as a guide to thorough
preparation for their attendance at a child protection conference. The leaflet should not be
regarded as a ‘stand alone’ preparation.

• In personal discussions with the parent(s) the key worker should use the information leaflet
to explain: 

(a) The function of the child protection conference and what will happen

(b) Who will be there

(c) What concerns will be raised, and 

(d) How the family can contribute

• The key worker should explain to the family that their views about the concerns and plans
will be put to the child protection conference either by themselves, by a nominated advisor
or by the key worker if they are not attending. 

The views of the family should, if possible, be put in writing either by themselves or by the
professional preparing them if they are not attending.
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The core group’s functions and responsibilities are:

� To implement the child protection plan and case conference recommendations;

� To promote parental involvement;

� To monitor overall progress in the case;

� To assess new developments;

� To offer support to the key worker;

� To undertake multi-disciplinary assessments; 

� To report on the progress of work with the family to the CPC review. This report is
prepared by the key worker. A ‘composite’ report may be adequate for a CPC review,
reflecting the work of all disciplines involved, approved and signed off by everyone
contributing, including parents/carers. 

Core group members should meet regularly, although much of their liaison work may be done by
telephone. Any member of the group can request a meeting, which the key worker will convene. 

ROLE OF THE REGIONAL OFFICE FOR CHILDREN AND FAMILY
SERVICES AND MONITORING ARRANGEMENTS

The need for practice to be relevant, useful and standardised throughout the HSE North
Eastern Area requires an ongoing review process to harmonise standards and integrate new
legislation/court decisions into regional practice. 

The Director of Governance, Planning and Evaluation – Children and Family Services, with the
assistance of the Quality Assurance Officer and the child care managers will be responsible for
monitoring and ensuring that the following takes place: 

1. Systematic monitoring of the operation of child protection conference protocols, practices
and outcomes in the region:

• Collection of data on child protection conferences regionally, including data on the
functioning of core groups;

• Identification of training needs;

• Development of standards and auditing arrangements;

• Initiation of research on the CPC system as appropriate.

2. Planning and supporting training programmes for chairpersons, participants (HSE and non-
HSE staff), secretaries and minute takers in consultation with the manager for children and
family services training.

3. Monitoring implications of new national guidelines, court and statute developments, and
developments in relevant services, e.g. Gardaí.

4. Monitoring the operation of the child protection conference system and putting in place a
system of regular review. This review should include the appropriateness of CPC venues.
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5. The child care manager must maintain up-to-date information on the management of child
protection conferences in his/her area. The child care manager must formally review the
functioning of the child protection conference system annually with relevant disciplines
including minute takers. This should also include an analysis of multi-disciplinary training
needs in consultation with the manager of children and family services training. 

6. The compilation of information for the Department of Health and Children’s minimum data
set. Performance indicators in relation to CPCs are determined each year, e.g. percentage
of child protection conferences held where the parent/guardian of the child was in
attendance. 

7. A database relating to CPCs should be maintained and developed as appropriate in order to
detail all aspects of the child protection conference process including the professionals
involved in each case. This should be regularly updated.

8. All files relating to CPCs should be stored securely in the child care manager’s office.

9. A report on the functioning of child protection conferences is to be forwarded to the
Director of Governance, Planning and Evaluation – Children and Family Services and
general managers annually.
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to

HSE North Eastern Area
Child Protection Conference Protocol
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APPENDIX 1

Standard Form for Reporting Child Protection and/or Welfare Concerns

To Principal Social Worker / Designate_______________________________________________

1. Details of Child

Name ______________________________________ Male � Female �
Address ____________________________________

___________________________________________ DOB __________________________

___________________________________________ School _________________________

1a. Name of Mother __________________________

Address of Mother if different to Child 

___________________________________________

___________________________________________

___________________________________________ Telephone Number ________________

1b. Name of Father __________________________

Address of Father if different to Child 

___________________________________________

___________________________________________

___________________________________________ Telephone Number _______________

1c. Care and Custody arrangements regarding child, if known 

_______________________________________________________________________________

_______________________________________________________________________________

1d. Household Composition

Note: A separate report form must be completed in respect of each child being reported.
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Name Rel. to Child DOB Additional Info.



2. Details of concern(s), allegation(s) or incident(s): dates, times, who was present,
description of any observed injuries, parents’ view(s), child’s view(s) if known

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

3. Details of person(s) allegedly causing concern in relation to the child

Name ______________________________________ Male � Female �
Address ____________________________________ Age ___________________________

___________________________________________

___________________________________________

Relationship to Child _________________________

Occupation __________________________________

4. Name and Address of other personnel or agencies involved with this child

Social Work _____________________________________________________________________

School _________________________________________________________________________

Gardaí _________________________________________________________________________

PHN ___________________________________________________________________________

GP ____________________________________________________________________________

Hospital ________________________________________________________________________

Pre-School/Crèche/Youth Club ______________________________________________________

Other, Specify e.g. Youth Groups, After School Clubs____________________________________

_______________________________________________________________________________

5. Are Parents/Legal Guardians aware of this referral to the Social Work Department? 
Yes � No �
If yes, what is their attitude? 

_______________________________________________________________________________
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6. Details of Person reporting concerns (please see Guidance Notes re limitations of
confidentiality)

Name ______________________________________

Occupation __________________________________

Address ____________________________________

___________________________________________

___________________________________________

Tel. Number _________________________________

Nature and extent of contact with Child/Family _______________________________________

_______________________________________________________________________________

7. Details of Person completing form

Name ______________________________________

Date _______________________________________

Occupation __________________________________

Signed _____________________________________
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APPENDIX 2

Strategy Meetings and CPCs

Strategy Meeting
The main purpose of a strategy meeting is to plan the general approach to a child protection case.
Strategy meetings may be convened at any point for the above purpose, but usually occur at the
outset of a ‘child protection enquiry’. Any or all professionals, including Gardaí, may attend. It is
not required to invite parents to attend. This meeting is usually chaired by a principal social
worker or team leader. 

Difference between Strategy Meetings and Child Protection Conferences
Strategy meetings usually occur at the outset of a child protection enquiry in order to plan the
approach to the case. Participants at strategy meetings are likely to be limited. 

Child protection conferences usually take place after preliminary enquiries, emergency action
and initial assessment has taken place. The primary focus of the initial child protection
conference should be to agree the outline child protection plan and associated professional roles
and responsibilities. Parents and children are invited. 
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APPENDIX 3

Meeting Request Form – to be forwarded to the Child Care Manager

I request the following meeting be organised (tick as appropriate)

1. Initial Child Protection Conference �

2. Child Protection Conference Review �

Details of Children

Is the Initial Assessment attached? Yes � No �

Are there compelling reasons why the parents should not be invited to the Child Protection 

Conference? ________________________________________________________________

In what way will the child/ren’s views be represented at the meeting? (Please tick appropriate box) 
– Attend all or part of the meeting? �
– Nominate a person to represent their views at the meeting? �
– Make a written submission to the meeting? �

Name ____________________ Profession _____________ Date Requested ___________

Signed _______________________________________ Date Approved _________________
Supervisor

The above meeting should be arranged on _________________ (date) at _____________ (time) 

in __________________________________________ (location).

Other Comments 

Signed _____________________________________________ Date _____________________
Child Care Manager
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Child/Children’s Name DOB Address School/Employ

Mother

Father



The following should be invited to the meeting

Signed _____________________________________________ Date _____________________
Child Care Manager
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Agency/Discipline Name Location and Phone Attend Report
Number Yes/No Yes/No

Father

Mother

Child/Young Person

Advocate

Siblings

Grandparents

Other family Members

Foster Parents

SW Team Leader

Social Worker 

Child Care Leader 

Family Support Worker 

Project Worker

Mental Health SW

Public Health Nurse

Assistant D.P.H.N.

Paediatrician

Senior AMO

G.P.

School Principal

Class Teacher

Psychologist

Psychiatrist

Speech & Language 

Community Psychiatric 
Nurse

Gardaí

Probation Officer



APPENDIX 4

Child Protection Notification Form
CPN1 

1. Details of Child

2. State exact grounds for notification to CPNS

3. Detail Child Protection Plan you have put in place for child

4. Child Protection Conference requested? Yes � No �

Date _______________________________________________

Social Worker _______________________________________ Date _____________________

Line Manager _______________________________________ Date _____________________
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Child Care Manager/Designate Date

Notified by Tel Workplace

Forename Surname(s) Also known as

Gender Age DOB Nationality

Ethnicity Religion PPSN

Mother’s Name, Address, Phone No. Custody Yes / No

Father’s Name, Address, Phone No. Custody Yes / No

Child’s current residence & with 
whom



APPENDIX 5

Acknowledgement of CPN1 / Management Team Decisions
CPN2 

From: CPNMT 
Community Care Area _________________

To: Social Work Line Manager 

____________________________________

____________________________________

____________________________________

Re:

Thank you for the Child Protection Notification (CPN1) form dated _______________________

It was discussed by the CPNMT on _________________________________________________

The CPNMT has made the following decisions:

If significant changes occur with this case or other concerns come to your attention, please
inform the child care manager. All other network professionals involved in this case must be
informed by you of the CP Notification and the above decisions.

Signed _____________________________________________ Date _____________________
Child Care Manager
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Name of Child

Date of Birth PPSN HB Ref

Address

Name(s) of Parent(s)

1. Child listed on CPNS Yes / No

2. Further information/assessment required Yes / No
Please specify

3. The notification will be reviewed on

Any other comments



APPENDIX 6

Review Report to CPNMT
CPN3

To _______________________________________ at (Address)

To _______________________________________
(Social Work Line Manager)

Subject

Please provide an update report on the above child due for review on _____________________

Ensure the details below are completed and returned to the CCM by ______________________

Signed _____________________________________________
Child Care Manager

For completion by Social Work Department

1. Please provide update on Child Protection Plan

2. Complete the following where applicable
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Name of Child DOB

Address

Date of CPN1 Form Category of abuse

Case No./PPSN

An Garda Siochana notified Yes / No Strategy Meeting Date

Referred to other services Yes / No If yes, please specify

Family Welfare Conference Yes / No Date

Child Protection Conference Date(s)

Child Protection Review Date(s)

Care Proceedings

Type of Order

Date of Court Hearing



3. Outcome of Assessment

4. Recommendations

5.

Signed _____________________________________________ Date _____________________
Social Worker

Signed _____________________________________________ Date _____________________
Social Work Line Manager

For completion by CPNMT

Decision of CPNMT Case continues to be listed �
Case closed �

Review date ____________________

Principal Social Worker notified Yes � No � Date _____________________

Signed _____________________________________________ Date _____________________
Child Care Manager
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Physical abuse Sexual Abuse Emotional Abuse Neglect

Abuse Confirmed

Inconclusive 

Abuse Unfounded

Ongoing

Should this case remain open on CPNS? Yes � No �

Please specify exact grounds outlining factors that contribute to current risk level to child

Will there be ongoing involvement by staff for family support purposes? Yes � No �

If yes, who will provide family support?
PHN � SW � CCW � FSW � Other � (specify)

Other recommendations by CPNMT



APPENDIX 7

Standard Child Protection Conference Letter to Professionals 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

Re: Child Protection Conference

Name:

Address:

Dear 

A Child Protection Conference will take place regarding the above named on 

________________________________ at __________ in________________________________

Everybody with direct knowledge of the above family should bring a written report to the child
protection conference and will be invited to present it verbally. Copies of the reports will be kept
by the chairperson but will not be circulated at the case conference.

Your attendance at the child protection conference will be much appreciated, as your
report will make a valuable contribution to the outcome of the meeting.
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The agenda for the meeting will include:

• Introductions
• Presentation of Reports
• Parents’ Response to Reports 
• Outline of Significant Events
• Addressing Child(ren)’s Wishes
• Discussion of Protection and Welfare Issues
• Decision and Recommendations: Tasks to be carried out and by whom
• Appointment of Core Group and Key Worker
• Review Date (if appropriate)



The meeting will start at ____________a.m./p.m. sharp and will last approximately one hour.
A copy of the Child Protection Conference Policy and Protocols are available by contacting the
child care manager’s office. Please find enclosed a report template to assist you in compiling a
report. It is very important that this report reaches the child care manager’s office a day in
advance of the child protection conference. All reports will be shared with parents in advance
of the meeting, in accordance with the child protection conference policy. Please indicate in
submitting your report if it has already been shared with parents/carers. 

If you wish, your report can be sent via e-mail to aaaa.bbbb@maile.hse.ie
(child care manager’s name)

If you are unable to attend please ensure a written report is available to the conference.

Yours sincerely,

_____________________________________
Child Care Manager

c.c.:
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STATEMENT OF CONFIDENTIALITY
This is a confidential meeting. No information disclosed at this meeting is to be discussed with
any other person, without prior permission of the chairperson. Information given at the meeting

may be used where it is necessary to protect the health, welfare or safety of the child/ren.

All information disclosed at the meeting will be treated in a respectful, professional and
purposeful manner.

Freedom of Information Act, 1997

Under the Freedom of Information Act, 1997 members of the public have a right of access to
records held by any public body concerning them and a right to have official information
about themselves amended where it is incorrect, incomplete or misleading. Members of the
public also have a right to be given reasons for decisions made concerning themselves.
Requests to see records are processed in the first instance through the public body that
holds the records. In the event of a refusal of access the decision may be appealed and the
ultimate arbiter is the Information Commissioner.



Standard Child Protection Conference Letter to Parents

Date

Name 

Address

Address

Address

Re: Child Protection Conference

Dear

You are invited to attend a child protection conference to discuss the care and protection of your

child _____________. The conference will be held at:

Venue: _____________________________

Date: ______________________________

Time: ______________________________

Several other people have also been invited to attend. They are:

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

The meeting will deal with the following issues:

Introductions

• Reason for Child Protection Conference being Called

• Presentation of Reports 

• Outline of Significant Events and Current Concerns

• Parents’ Response to Reports

• Addressing child/ren(s) Wishes

• Assessment of risk to child/ren

• Decision and Recommendations: Tasks to be carried out and by whom

• Appointment of key worker and core group, if appropriate

• Review Date (if appropriate)
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It is very important that you attend the meeting, as your views will make a valuable
contribution to the decision and recommendations reached regarding your child. I will meet
with you ten minutes before the start of the conference to answer any questions you may have.
You are welcome to bring someone to support you at the meeting. You are also welcome to put
your thoughts in writing and share these at the meeting. 

I have enclosed a leaflet that will give you some more information about child protection
conferences. 

If you have any questions, you can contact the social worker who has been in touch with you,
or telephone me at the above number.

Yours sincerely,

_____________________________________
Child Care Manager

Your Social Worker’s name is: ________________________________
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STATEMENT OF CONFIDENTIALITY
This is a confidential meeting. No information disclosed at this meeting is to be discussed with
any other person, without prior permission of the chairperson. Information given at the meeting

may be used where it is necessary to protect the health, welfare or safety of the child/ren.

All information disclosed at the meeting will be treated in a respectful, professional and
purposeful manner.

Freedom of Information Act, 1997

Under the Freedom of Information Act, 1997 members of the public have a right of access to
records held by any public body concerning them and a right to have official information
about themselves amended where it is incorrect, incomplete or misleading. Members of the
public also have a right to be given reasons for decisions made concerning themselves.
Requests to see records are processed in the first instance through the public body that
holds the records. In the event of a refusal of access the decision may be appealed and the
ultimate arbiter is the Information Commissioner.



APPENDIX 8

Information for Parents or Guardians on Child Protection Conferences*

It is the policy of the Health Service Executive (HSE) North Eastern Area to support families
so that children can be cared for safely in their own homes. This leaflet explains what happens

if a child protection conference is called for your child.

What is a Child Protection Conference?
A child protection conference is a meeting to deal with concerns about a child’s well-being and
safety and to make recommendations to protect a child, if necessary. Your social worker will
explain the reason for the meeting. 

The meeting will be organised by a child care manager who will meet with you beforehand to
answer any questions you may have and to go through with you what will be discussed at the
child protection conference. You will be introduced to anyone you do not know before you go
into the meeting. 

Who will be at the Child Protection Conference?
People who know your family or child may be at the meeting. These people may include your
doctor, public health nurse, teacher, social worker, garda, or other professionals who may have
relevant information or advice to contribute. Your social worker will tell you who is coming to
the meeting. You will also receive a letter telling you who will attend and what will be
discussed at the meeting. 

How does it work?
The child care manager will chair the meeting and make sure that everyone has a chance to
talk and be heard. His/her job is to make sure that, with your contribution, the best decision is
made about your child’s welfare and protection. The child care manager is an experienced
manager who will not have been directly involved with your family in the past. 

May I attend the Child Protection Conference?
Yes, in most cases you, and your child where appropriate, may attend the child protection
conference. You have a right to choose someone to come with you for support. Please let the
social worker know whom you would like to bring with you. 

In rare cases, the child care manager may decide not to let a parent/carer attend the child
protection conference. If this happens to you, your social worker will explain the reasons and
will ask you to contribute in another way, for example by letter, tape, or through someone
speaking on your behalf.
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How are decisions reached?
Your co-operation and contributions are very important. The child care manager will try and get
the agreement of you and all the professionals at the meeting on the best way to protect your
child. If everyone does not agree, the child care manager will make the final decision. 

What will the Child Protection Conference decide?
The child protection conference may decide that a formal child protection plan is needed. If this
is the case, the conference will make recommendations to support you with the care and
protection of your child while the child protection plan is being put together. 

What is a Child Protection Plan? 
A child protection plan sets out the steps that you, professional staff and the health service
must take to keep your child safe. You will be encouraged to be actively involved in working
out the child protection plan through regular meetings with your social worker and other
professionals.

Can any other decisions be made at a Child Protection Conference?
Yes. If the conference decides that a child protection plan is needed, the conference will also
decide to make a recommendation to place your child’s name on the Child Protection
Notification System (CPNS).

What is the Child Protection Notification System?
The CPNS records the names of children for whom there are ongoing child protection concerns.
If your child’s name is placed on the CPNS, it will remain on the system as either an ‘open’ or a
‘closed’ case. ‘Closed’ means there are no longer any ongoing child protection concerns about
your child. The system is used by professionals when they are worried about a child’s welfare.
It checks if a social worker is working with the family already. This is useful when a report is
made to the social work department saying that somebody is worried about a child’s well-being.
The child care manager will tell you in writing if your child’s name is on the system and
whether it is listed as ‘open’ or ‘closed’. 

What happens after the Child Protection Conference?
You will receive a copy of what was discussed and agreed at the meeting. It is very important
that you keep this document in a safe place, as this will help you to remember what you and
everyone else has agreed to do after the meeting. 

Your social worker and the other professionals working with you will continue to offer support
and to monitor the health, safety and well-being of your child. 
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What can I do if I am not happy with the Child Protection Conference and want to
complain? 
You have a right to complain. Parents, carers or children may challenge aspects of the
conference itself, or the outcome. 

If you want to make a complaint, you should write or ask someone to write on your behalf to
the Senior Administrative Officer in the Health Service Executive Office for the area where you
are living. They will investigate your complaint. 

For more information about making a complaint, please contact: 

Regional Customer Services Officer
Governance and Strategic Planning Dept.
Health Service Executive
St. Felim’s Hospital
Cavan
Ph: (049) 4360462

The name of your child’s social worker is: _________________________________________

The address and telephone number of your local social work office is:

*If English is not your first language, and/or you have communication difficulties, we can arrange
for an interpreter or advocate to explain the contents of this leaflet to you and to attend the Child
Protection Conference with you. 
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APPENDIX 9

HSE North Eastern Area
Format For Child Protection Conference Minutes

This format should be used by the CPC clerical support and should form the minutes of the CPC.
A copy of these minutes, signed by the child care manager, should be held in the main child
protection file.

1. Date, Time and Venue

2. Attendance (include parents), noting the chairperson and conference secretary

3. Absentees/Apologies (include parents)

4. Reason for child protection conference being held

5. Presentation of reports, highlighting significant events/current concerns

6. Child’s/young person’s views/wishes

7. Synopsis of parents’ views and relevant response to reports

8. Outline of ensuing discussion – Assessment of risk to child/ren
– Addressing child(ren)’s wishes

9. Summary of decision/recommendations (chairperson’s concluding tasks, see p.36 of
protocol)
N.B.: Reasons for the decision/recommendations should be included

10. Date of Child Protection Conference Review (if appropriate)

Signature of Child Protection Conference Chairperson:

Date:
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APPENDIX 10

Cover Page for Child Protection Conference Record

HSE North Eastern Area

Record of Child Protection Conference

The content of this record is not to be reproduced, copied or divulged in any way.

STRICTLY PRIVATE & CONFIDENTIAL

Information obtained at a child protection conference is not to be discussed with, or
revealed to, persons not required, in the interests of the child, to have access to that
information, without first obtaining written permission from the source of the information.
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APPENDIX 11

Details of Child Protection Conference

Date :

Time :

Venue :

Chairperson :

Subject :

Family Composition

Mother:

Father:

Children:

List of Invited Participants
Name Role

Attended:

Apologies:

Did Not Attend:

Decision

Child Protection Plan required? Yes �
No �

Recommend Notification to the CPNMT? Yes �
No �
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Recommendations:

1. 

2.

3.

4.

5.

Key Worker:

Composition of Core Group:

Status of the Case:

Child Protection Conference Review will be held on _________________________________

______________________________________________________________________________

Signed ____________________________________________ Date ____________________
Child Care Manager

Distribution List for Decision and Recommendations:

Any persons who did not receive a copy of the Decision and Recommendations

Name(s): _________________________________

_________________________________________

_________________________________________

Please state reasons for this exception:
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Type of Abuse Confirmed Confirmed Non Inconclusive Case Still 
Abuse Abuse Assessment Open/Case

Ongoing 
Neglect

Emotional

Physical

Sexual

ANY IMPORTANT OMISSIONS OR INACCURACIES IN THESE NOTES SHOULD BE
NOTIFIED TO THE CHAIRPERSON WITHIN SEVEN DAYS, OTHERWISE IT WILL BE
ASSUMED THAT THE NOTES ARE AGREED.

Full minutes (yes/no) Decision & Recommendations only

All invited as listed

All in attendance as listed



APPENDIX 12

Administrative Process for convening a Child Protection Conference in the HSE
North Eastern Area

1. Front-line worker completes initial assessment, CPN 1 and meeting request form and
forwards it to his/her line manager.

2. Line manager approves the request and forwards it to the child care manager. 

3. Child care manager in consultation with the CPNMT decides to organise a child protection
conference.

4. Child care manager confirms the list of invitees and organises meeting practicalities with
the key worker and the meeting secretary.

5. The secretary to the meeting contacts key people to ensure they can attend at the proposed
time.

6. Child care manager confirms and signs the invitation letter (see standard letter for parents
and professionals in Appendix 7).

7. Conference secretary includes child protection conference information leaflet, directions to
the conference venue and pro forma report forms in the invitation letter.

8. If there is any difficulty with key personnel attending the conference the secretary informs
the chair whether a quorum can be reached. If necessary, an alternative date is arranged to
facilitate key personnel where possible.

9. The secretary of the meeting books a suitable room.

10. The conference secretary receives messages of confirmation, reports and apologies.

Child Protection Administrator:
There should be a specific administrator appointed in each Community Care Area who would
assist the child care manager in the management and organisation of child protection
conferences.
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APPENDIX 13

Child Protection Conference Report Templates

General Guidance

GUIDANCE TO PROFESSIONALS SUBMITTING WRITTEN REPORTS TO CHILD
PROTECTION CONFERENCES

• Reports now or in the future may be available to be read by clients and should be written
accordingly. It is normally good practice to let parents know what will be said at a child
protection conference – except where it might place a child at further risk. 

• A report is a professional document, which may, some time in the future, be required in court.

• Ensure the information is factual and does not contain gossip or unfounded opinion. Identify
the source of all information.

• It is preferable to use descriptive language rather than use a label, e.g. “on four of my last
visits Mrs……. was drunk” rather than “Mrs……is always drunk”.

• Use plain non-technical language. Avoid the use of professional jargon where possible.

• It is acceptable, and often desirable, to use professional judgement in a report. When using
judgement clearly state it as such.

• Separate judgements from facts and identify them as the judgement of the author.

• Base judgements on facts and offer evidence to support your judgement.

• If the report concerns a particular assessment of a child, summarise the assessment findings
rather than providing a verbatim report.

• The report should include relevant information on other children in the house who are not the
subject of the conference.

• Reports should be submitted to the conference chair as soon as possible and one day prior
to the meeting. All reports should be signed and dated.

Reports circulated at the meeting will be returned to the chair at the end of the meeting.

Reproduced with permission of Gerry Lowry, Child Care Manager, Cavan/Monaghan.
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APPENDIX 14

Strictly Confidential

PLEASE NOTE 

• Parents are asked to attend child protection conferences / reviews.

• All reports are professional documents that may be required for production in court.

Should you require any further clarification please contact the allocated social worker: 

_______________________________________________________________________________

Address: 

_______________________________________________________________________________

_______________________________________________________________________________

Phone:___________________________________
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REPORT FROM THE PUBLIC HEALTH NURSE

TO CHILD PROTECTION CONFERENCE

Please return to your Assistant Director of Public Health Nursing for submission to the
Child Care Manager at least one day before the CPC

PLEASE COMPLETE THIS FORM ON THE BASIS OF THE INFORMATION AVAILABLE 

INFORM THE FAMILY OF THIS REPORT AND ITS CONTENT

Protection of Persons reporting Child Abuse Act, 1998

The Protection of Persons reporting Child Abuse Act, 1998 provides immunity for all persons
reporting child abuse concerns “reasonably and in good faith”. It also offers significant
protections for employees who report child abuse. These protections cover all employees and
all forms of discrimination up to, and including, dismissal.

Freedom of Information Act, 1997

Under the Freedom of Information Act, 1997 members of the public have a right of access to
records held by any public body concerning them and a right to have official information
about themselves amended where it is incorrect, incomplete or misleading. Members of the
public also have a right to be given reasons for decisions made concerning themselves.
Requests to see records are processed in the first instance through the public body that
holds the records. In the event of a refusal of access the decision may be appealed and the
ultimate arbiter is the Information Commissioner.



1. DETAILS OF CHILD/CHILDREN AND PARENTS 

Children’s G.P. ______________________________ Phone: ______________

2. PHN CONTACT WITH FAMILY

Total number of visits________ Effective Visits___________Ineffective visits__________
For review CPC
Total number since last CPC:_____ Effective Visits__________Ineffective visits_______

Purpose and Function of Visiting Family

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Referrals Made by PHN to Other Services Following Screening/Surveillance:

PLEASE Give Other Relevant Information:
_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________
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(i) Child’s Surname Forename(s) D.O.B. M/F Address and Phone Number

(ii) Mother’s Surname Forename D.O.B. Address and Phone Number

(iii) Father’s Surname Forename D.O.B. Address and Phone Number

(iv) Significant others 
known to the PHN 
service

Service Referred to Date Referred Reason for Referral



3. CHILD’S HEALTH AND WELFARE

(i) Any known recurrent medical problems with children? 
If yes please specify: 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

(ii) Are immunisations up-to-date ? Yes � No �
If no please specify: 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

(iii) Are current weight and growth centile charts within average for children of their age? 
Yes � No �
Last recorded: Date _____________

Weight ___________ Lbs/Kilograms ( ____________ Centile) 

Length ___________ Inches/ Cms ( ____________ Centile)
If no please specify

___________________________________________________________________________

___________________________________________________________________________

(iv) Are current developmental milestones within normal range? Yes � No �
If No please specify

___________________________________________________________________________

___________________________________________________________________________
Are clinic/therapy appointments attended regularly? Yes � No �

Please Specify:

(v) Child’s Feeding Patterns and Nutrition
Are the child’s feeding patterns and nutrition adequate for the child’s needs? 
Yes � No � If No please specify 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
If No was advice given? Yes � No �
To whom was advice given? _______________ Was advice acted upon? Yes � No �
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Date of Referral Type of Clinic / Therapy Available Results



4. HOME AND ENVIRONMENT

(i) Home Conditions
Is the home reasonably maintained? Yes � No �
If no please specify __________________________________________________________

___________________________________________________________________________

(ii) Heating
Are heat and clothing provided appropriate for the child(ren)’s needs and appropriate for
the time of year? Yes � No �
If no please specify___________________________________________________________

(iii) Home Routines
Are the home routines reasonably maintained? Yes � No �
If no please specify___________________________________________________________

(iv) Accidents
Are accident risks observed? Yes � No �
If no please specify___________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Was advice given? 

___________________________________________________________________________

To whom was advice given? 

___________________________________________________________________________

Was advice acted upon? 

___________________________________________________________________________

(v) Parental Stimulation of the Children

(i) Time spent talking to child: 

______________________________________________________________________

______________________________________________________________________

(ii) Type of play:

______________________________________________________________________

______________________________________________________________________

(iii) Adequacy of stimulation: Adequate � Not Adequate �

(iv) If inadequate has this been brought to parents’ attention? Yes � No �
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5. PARENTS’ HEALTH AND WELFARE:

(i) Are parents on any prescribed medication? Yes � No � not known �

(ii) If yes please specify 

______________________________________________________________________

______________________________________________________________________

(iii) Are there concerns about or a history of alcohol or drug dependency? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

(iv) Have you ever on your visits found the parent(s) under the influence of alcohol or
drugs? Yes � No �

(v) If yes please specify date/s and circumstances ________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

(vi) Was the incident(s) brought to the parents’ notice? 

______________________________________________________________________

(vii) Are the parents experiencing difficulty in parenting? Yes � No �
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

6. FAMILY / COMMUNITY SUPPORTS

(i) Are the parents experiencing difficulty living in the community?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

(ii) Positive family support(s):
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
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(iii) Community / voluntary support available to the family:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

(iv) Any additional supports recommended by PHN
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Any other information you consider relevant to the child protection conference / other
observations:

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Summary of concerns and recommendations
_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Name of Public Health Nurse: ____________________________________________________
(Please Print)

Health Centre:____________________________________ Phone No: __________________

PHN Signature ___________________________________ Date: ______________________

73

Child Protection Conference – Policy and Protocols, 2005



APPENDIX 15

(AREA) COMMUNITY CARE
Child Care Services

PH: (Child Care Manager’s Office)

PLEASE FORWARD REPORT TO THE CHILD CARE MANAGER’S OFFICE AT LEAST ONE
DAY BEFORE THE CONFERENCE. 

STRICTLY CONFIDENTIAL

If you are unsure whether to include certain information, please contact the assigned social
worker:

SOCIAL WORKER’S NAME: 

ADDRESS:

PHONE: __________________________

Please Note:

• Parents are invited to attend Child Protection Conferences/Reviews

• All reports are professional documents that may be required for production in court
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REPORT FROM GENERAL PRACTITIONER TO
CHILD PROTECTION CONFERENCE

Children First, National Guidelines for the Protection and Welfare of Children, 1999

All information is provided in the context of Children First, National Guidelines for the
Protection and Welfare of Children, 1999. Medisec advise that the disclosure of confidential
patient information in cases of suspected child abuse/neglect would be justified in the
absence of permission from the parent/guardian. 

Freedom of Information Act, 1997

Under the Freedom of Information Act, 1997 members of the public have a right of access to
records held by any public body concerning them and a right to have official information
about themselves amended where it is incorrect, incomplete or misleading. Members of the
public also have a right to be given reasons for decisions made concerning themselves.
Requests to see records are processed in the first instance through the public body that
holds the records. In the event of a refusal of access the decision may be appealed and the
ultimate arbiter is the Information Commissioner.



SECTION 1 MUST BE COMPLETED BEFORE FORWARDING TO G.P. 

G.P.’s NAME: __________________________________ PHONE: ______________________

ADDRESS:

DETAILS OF CHILD/CHILDREN AND PARENTS 

SECTION 2 GENERAL PRACTITIONER’S MEDICAL REPORT

• Please complete this form with information available at the time of writing

• Please inform the family of the report and its content
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(i) Child’s Surname Forename D.O.B. Address and Phone Number

(ii) Mother’s Surname Forename D.O.B. Address and Phone Number

(iii) Father’s Surname Forename D.O.B. Address and Phone Number

Significant Others



(ii) Any known recurrent medical problems with child(ren)? 

(ii) Are immunisations up-to-date ? Yes � No �
Comment:

(iii) Are current weight and growth within average for children of their age? Yes � No �
Comment:

SECTION 3 PLEASE OUTLINE ANY INCIDENTS THAT MAY HAVE PROMPTED CHILD
PROTECTION CONCERNS (please include any reports from/to A&E Departments). 
Where possible include dates and exact details.

SECTION 4 PARENTAL HEALTH STATUS AND ANY IMPACT ON CHILDREN:
Please include: History of drug/alcohol dependency and any other factors that may be
impacting negatively. 

SECTION 5 ANY OTHER INFORMATION/OBSERVATIONS YOU CONSIDER RELEVANT
TO THE CONFERENCE

Signed _____________________________________________ Date _____________________

76

Child Protection Conference – Policy and Protocols, 2005



APPENDIX 16

Child Protection Conference Report Template
Social Work Department

Section 1 – Family Composition

Key extended Family Members/Friends

Section 2 – Current Living Circumstances
Please describe in narrative form the family’s living conditions, i.e. where they live, who lives
there, significant people out of the home, family dynamics and relationships, how long they
have lived at current address, physical circumstances, local environment.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 3 – Purpose of Report
Outline the principal reasons and facts for the completion of the report; this should include:

1. Nature of report
2. Details of report – who, when, where?
3. Medical involvement
4. Garda involvement

Also list those consulted with and how many interviews took place.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________
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Name Age Address & Tel. Relationship School/Work

Name Age Address & Tel. Relationship School/Work



Section 4 – Child Protection and Welfare
Previous history of social work involvement with family: significant events, detailing patterns
of referral, interventions put in place and outcomes. Please exercise ‘professional judgement’.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 5 – Assessment of Parental Capacity
Please include their response to the report, level of co-operation, motivation, relationships,
parent/child relationship, capacity to care, presence of learning difficulty, domestic violence,
mental health issue or substance abuse.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 6 – Assessment of Child(ren)
Please reference initial assessment for key areas for comment.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 7 – Outcome of Assessment
Please give a succinct summary of all key points. Exercise your ‘professional judgement’ in
balancing the family’s strengths and weaknesses, and in predicting the level of risk to the
child(ren). In your opinion what are the key questions that need to be addressed by the
conference?

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 8 - Recommendations to the CPC

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Name: Title: Date:

Reproduced with permission of Cavan/Monaghan Social Work Department.
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APPENDIX 17

Review Child Protection Conference Report Template
Social Work Department

Section 1 – Family Composition

Key extended Family Members/Friends

Section 2 – Current Living Circumstances
Please describe in narrative form the family’s living conditions, i.e. where they live, who lives
there, significant people out of the home, family dynamics and relationships, how long they
have lived at current address, physical circumstances, local environment.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 3- Previous Child Protection Conference Dates/Decisions/Outcomes
Previous child protection conference – if review child protection conference – previous child
protection conference plan and outcome.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________
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Name Age Address & Tel. Relationship School/Work

Name Age Address & Tel. Relationship School/Work



Section 4 – Purpose of Report
Outline the principal reasons and facts for the completion of the report; this should include

1. Nature of report
2. Details of report – who, when, where?
3. Medical involvement
4. Garda involvement

(Also list those consulted with and how many interviews took place.)

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 5 – Child Protection and Welfare
Previous history of Social Work involvement with family: significant events, detailing patterns
of referral, interventions put in place and outcomes. Please exercise ‘professional judgement’.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 6 – Assessment of Parental Capacity
Please include their response to the report, level of co-operation, motivation, relationships,
parent/child relationship, capacity to care, presence of learning difficulty, domestic violence,
mental health issue or substance abuse.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 7 – Assessment of Child(ren)
Please reference initial assessment for key areas for comment.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________
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Section 8 – Outcome of Assessment
Please give a succinct summary of all key points. Exercise your ‘professional judgement’ in
balancing the family’s strengths and weaknesses, and in predicting the level of risk to the
child(ren). In your opinion what are the key questions that need to be addressed by the
conference?

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Section 9 - Recommendations

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Name: Title: Date:

____________________________ __________________ ____________________________

Reproduced with permission of Cavan/Monaghan Social Work Department.
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APPENDIX 18

Report by Teachers to
Child Protection Conferences

Please complete this form and return it as soon as possible to the chair of the child protection
conference at least one day before the CPC. 

PLEASE NOTE 

• Parents are asked to attend child protection conferences / reviews.

• All reports are professional documents that may be required for production in court.

If you have any questions about the child protection conference please contact the assigned 

Social Worker: _________________________________________________________________

Address: _______________________________________________________________________

_______________________________________________________________________________

Phone number: ______________________
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Children First: National Guidelines for the Protection and Welfare of Children, 1999

The child’s parent(s) has been informed that information will be requested from their child’s
school for the child protection conference. Any information provided is done so in the context
of Children First: National Guidelines for the Protection and Welfare of Children, 1999.
Information shared for the purposes of child protection is not considered a breach of
confidence. 

The Protection of Persons reporting Child Abuse Act, 1998 provides immunity for all persons
reporting child abuse concerns ‘reasonably and in good faith’. It also offers significant
protections for employees who report child abuse. These protections cover all employees and
all forms of discrimination up to, and including, dismissal.

Freedom of Information Act, 1997

Under the Freedom of Information Act, 1997 members of the public have a right of access to
records held by any public body concerning them and a right to have official information
about themselves amended where it is incorrect, incomplete or misleading. Members of the
public also have a right to be given reasons for decisions made concerning themselves.
Requests to see records are processed in the first instance through the public body that
holds the records. In the event of a refusal of access the decision may be appealed and the
ultimate arbiter is the Information Commissioner.



Child’s Name:
Age:

School:

Class:

Academic Performance:

Please comment on the child’s work and attainment during this year.

_______________________________________________________________________________

Has this changed noticeably from recent years?

_______________________________________________________________________________

Behaviour

How would you describe his/her behaviour, both in the classroom and in the yard?

_______________________________________________________________________________

Have there been any significant changes in the child’s behaviour in recent times?

_______________________________________________________________________________

Social Skills

How does the child get on with adults?

_______________________________________________________________________________

How does s/he interact with peers? Does s/he mix with own age group, older or younger?
Please give examples.

_______________________________________________________________________________

Talents

What particular talents does this child have?

_______________________________________________________________________________
What activities is s/he engaged in which would nurture those talents?

_______________________________________________________________________________
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Schooling Issues

Please comment on the child’s attendance record, including late arrivals to school.

_______________________________________________________________________________

Is the Education Welfare Officer involved?

_______________________________________________________________________________

Is the child adequately clothed for school? If no, please give details.

_______________________________________________________________________________

Does s/he appear to receive adequate sleep?

_______________________________________________________________________________

Does s/he appear to have had breakfast before coming to school and is s/he provided with
lunch as appropriate? 

_______________________________________________________________________________

If no please give details.

_______________________________________________________________________________

Are the child’s parents involved in his/her schooling?

_______________________________________________________________________________

Please comment on any concerns noted by you, your colleagues or other parents about this
child especially with regard to injuries, bruising, sexually inappropriate behaviour etc.

_______________________________________________________________________________

If any other children of this family are or have been known to your school please note any
particular concerns about these children also.
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Educational Assessment

Please give an overall assessment of this child’s progress, paying particular attention to his/her
current situation and future needs.

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Signature:

Name (please print): _____________________________________________________________

School Address: _____________________________________ Telephone:________________

Reproduced with permission of Gerry Lowry, Child Care Manager, Cavan/Monaghan.
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