
Annual report 2000 part 2 (1.33Mb)

Item Type Report

Authors Northern Area Health Board (NAHB)

Rights Northern Area Health Board

Download date 26/05/2023 17:08:45

Link to Item http://hdl.handle.net/10147/43592

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/43592




One of the priorities during the year was the expansion of our 

comprehensive range of services to promote, enhance and maximise the 

health, development and social wellbeing of children and families in our 

area. The number of children under l8yrs in the Northern Area Health 

Board's area is 127,000 making up 28% of the total population. 

Services include: 

+ Chiid Care and Family Support Services 

Child and Adolescent Psychiatry 

Child Health 

Counselling services for survivors of abuse 

Women's Health 

Residential Care 

Family Support 

One of the key principles on which our service is based is that children 

should live within their own families where possible, and that services 

should be designed in such a way as to maximise this possibility. 

Great emphasis is placed on the provision of early intervention and 

preventative services. During the year additional family support workers 

were recruited. Investment and additional posts for pre-school advice 

and inspection were put in place. Many of the services are delivered in 

partnership with voluntary agencies. 



Children in Care 

A further principie of our service is that when children cannot be cared 

for in their own home, the nearest possible approximation must be 

provided. This principle is underlined by the fact that the 71% of children 

in our care are placed with families. 473 children were in foster care in 

December last year, 148 in residential care and 39 in supported lodgings. 

During the year a process was introduced to develop a statement of 

purpose for each of our children's homes, drawing up policies and 

procedures, traininq on health and safety issues and the establishment 

of a complaints and grievance procedure for children in care. 

Chi ld Protect ion 

'Children First '  

Following the publication of 'Children First - t he  National Guidelines for 

the Protection and Welfare of Children' our Board has been preparing 

for the implementation of these important new procedures. A Steering 

Group was established to facilitate their implementation and to draw up 

local procedures and protocols. Additional posts for an implementation 

Officer and Training Officer will be advertised early in 2001. 

No. of child abuse cases 

Physical abuse 

Neglect 

Sexual abuse 

Emot~onal abuse 

Forum on Youth Homelessness 

The Report of the Forum on Youth Homelessness, which was published 

during the year, represented a partnership approach towards the 

problems of youth homelessness. In recognition of the importance of 

this and other child care issues, our Board appointed an Assistant Chief 

Executive during the year with specific responsibility for developing and 

implementing a child care strategy. A particular focus was on 

progressing the recommendations of the youth homeless report. 

1 
513 

419 

419 

168 

47 



Very significant progress was made in expanding services for children 

who find themselves out of home. 

A number of community properties were purchased and additional 

properties refurbished to provide 30 additional emergency, 

downstream and residential places for children. 

Outreach services were expanded and re-structured to ensure that 

children do not fall through the net and to ensure that vulnerable 

young people are made aware of new facilities available, encouraged 

to avail of them so that they do not fall through the net. Plans to 

recruit 20 additional Out Reach Workers are underway. 

Three new day programmes and one residential programme for 

yountj people who are abusing drugs are belng established in the 

north'and the south inner city and will come on stream in 2001. 

A wide range of preventive projects such as Springboard. Family 

Resource Centres and Community Projects which facilitate further 

interaction with large numbers of children have been put in place 

and are in the process of development. 

Laraqh Counselling Service 

The Laraqh Counselling Service provides an extensive therapeutic 

programme to adults who experienced sexual, physical, emotional abuse 

or neglect in childhood. The service was set up in 1993 and until 

mid-2000 was the only one of its kind in the Republic. During the year 

individual counselling was given to 2.139 clients. The service also runs 

therapeutic groups and provides training, supervision and consultancy 

services to the public. The Laragh service in the NAHB area is 

community-based with two service outlets located in Clontarf and the 

North Circular Road. 

Aut ist ic Services 

Services for children with autism are provided by St. Paul's Hospital, 

Beaumont and at Beechpark, Stillorgan. Services for adults are provided 

by Gheel and The Irish Society of Autism. These services are community 

based and provide day facilities and community housing. 





As well as the general health and personal social services there are a 

number of specific services for women in the area. These include - 

personal social services health promotion, family planning, counselling. 

advice and information i n  reiation t o  sexual health and l i fe skills t o  

teenagers, mental health services and services for women at risk of or 

subjected to violence. Last year the women health unit provided 12.000 

women and health care professionals with information in relation to 

women health. 

Post-Nata l  Depression Seminar  

A seminar on Post Natal Depression was hosted by the Women's 

Health Unit of our Board during November 2000. This has lead to the 

establishment of a forum to support women suffering f rom postnatal 
I .  

depression. Following the semlnar a support group was established and 

meetings are held in the ~ o t u n d a  Hospital. 

Sexual  Hea l t h  

A poster campaign aimed at reducing the incidence of crisis pregnancies 

and sexually transmitted infections continued during the year 2000. 

Messages conveying information on the risk of pregnancy and sexually 

transmitted infections were placed in the toilet areas of nightclubs, pubs 

and hotels frequented by young people. 

Serv ices f o r  V i c t ims  o f  Domes t i c  V io lence  

Support and places of safety are provided for women and children who 

experience domestic violence. These services are provided both directly 

by the Board and in partnership with voluntary organisations. 

A national helpline is in operation and outreach services are available in 

recognition of the growing need for community based services. 

Directory of services for 
Women who experienced violence. 
C l l i  Anne Devitt, 
Minister Mary Wallace T D ,  and Joe 
Cdhill. Assistant Chief Executive. NAHB 
at  the launch of the Eastern Regional 
Directory oiServirei for women who 

experienced violence. 





There are approximately 43.616 persons over the age of 65  in the area. 

which represents 10% of the total population. 

Additional resources were allocated i n  2000, for the provision of 

community support services and primary health services to allow older 

people enjoy a good quality of life and remain i n  their homes for as long 

as is practical. 

General practitioners, public health nurses and the network of family. 

neighbourslfriends along with a number of voluntary bodies and the 

board are key players in the provision of front line services for 

o!der people. 

Community Units / 

Community Units in our area provide a high qua'lity non-acute 

residential services for older people. Seanchara community unit in 

Glasnevin continued to be phased in throughout the year and the 

construction of the unit in Lusk is well underway and will provide 5 0  

residential places along with day care services. The development of 7 

further community units are planned to meet the growing needs of the 

elderly population. During the year: 

87 additional contract beds were provided. 

3 0  day care places in private nursing homes in the Board's area 

were made available. 

Day service and a four-bed convalescent/respite facility was 

completed a t  Baldoyle. 

A day care service was developed in Skerries. 

Three managers were employed t o  proactively co-ordinate all 

support services for older persons. 

A post of Liaison Sister at James Connolly Memorial Hospital t o  

review discharges for older persons was created. 

Additional revenue was made available to provide enhanced 

community care supports by appointing general nurses, care 

assistants, occupational therapists, physiotherapists, continent 

advisors, nutritionists and speech and language therapists. 

1 (left) Caroline Walsh. Clinical Nurse 

; Manager, giving a helping hand to 

1 Evelyn Higgs who attends the Day 

! Hospital, s t  Marys. Phoenix Park. 



Mattew Parsonn playing a tune in the ~~ ~ 

Day Hospital, St. Marys, Pheonix Park. 

Additional funding was made available for home helps, carers of 

older persons and additional monies were made available under the 

nursing homes subvention scheme. 

A pilot project involving the use of assistive technology in the home 

of dementia patients begun in co-operation with the Work Research 

Centre, key voluntary agencies, Dublin Corporation and our Board. 

Upgrading of welfare homes at Ashgrove and Clarehaven was 

carried out. 

A Shor t  Story  Compet i t ion i n  Cuan Ros 

A short story competition was held in February 2000 among the 

patients of Cuan Ros, the 46-bed unit dedicated to the care of older 

persons, on the Navan Road. 

Anecdotes, ideas, funny incidents, memories, or even hopes or 

aspirations, were all part of the inspiration for the entrants, and about 

45 submitted entries for the project. 

The competition was designed to promote a positive image of older 

persons. to allow for self-expression, to engender a sense of confidence 

among residents and staff and to develop an appreciation of the arts in 

healing. The project winners were profiled on RTE's 'Would You Believe' 

programme. 



Activity 2000 

1 St. Mary's 1 I I 1 

Adrn!ssions Direharqer 

Hospital 

Home 

Bed Days 

640 

Community 
Unit 

St. Monica's 

st. Clare's 

Sean Chara 1 1 1 I i 
54 

Home 

Day Hospital 
Attendances 

664 

I I I 

102 

Unit 

Day Care 
Attendances 

58 

Cuan Ros 
Communitv 

8 

Welfare Home 

Clarehaven 
Welfare Home 

The total number of Nursing Home Subvention was 525 and the total number of Contract 
Beds lunded by our Board was 271. 

100.887 

74 

Ashgrove I I I I I 
211 

TOTAL 

There are nine multidisciplinary ward teams strategically located in our 

Board's area and provide 391 places to the elderly. 

4163 

20,390 

9 

8 

15 

The activity level in St Mary's and St Clare's were reduced last year 

due t o  nursing shortages. Our Board's officers went on a overseas 

recruitment drive t o  fill a number of nursing vacancies and staff 

recruited will start work in early 2001. 

2.643 

10,206 

209 

1.038 

Psychiatry of Old Age 

1.066 

14,925 

10 

3 

A consultant-led psychiatric service in the psychiatry of old age is 

provided in Area 6 and 7. The service involves domiciliary assessment. 

family intervention, supported by day hospital and in-patient 

assessment. The service operates f rom James Connoily Memorial 

Hospital in partnership with the Mater Hospital and St. Vincent's 

Hospital, Fairview, and Verville Retreat. 

14,743 

1,027 

- 

13,788 

12,010 

- 

- 

- 

186,000 

3,224 

4,163 6,933 





intellectual disability 
services 

The majority of our services for persons with intellectual disabilities are 

provided on behalf of our Board by a range of voluntary agencies. While 

the level of residential care remains significant, greater emphasis was 

placed on the development of community support services including 

early intervention services, day care services, respite and home support 

facilities last year. 

Clients in receipt of day & residential services 837 1 
The National lnteiiectuai Disability data base indicated that there were 3,264 clients 

receiving inteliectual disability services in our area a t  the end of 2000. 

Durinq the year . A major refurbishment programme was well under way in the 

St. Joseph's Disability Services. 

Building and equipping of the village complex at Clonmethan. 

Oldtown was completed. The complex will provide 30 residential 

places and day hospital services for former patients from the  

St. Joseph's Disability services at St. Ita's. Portrane. Staffing 

arrangements are being finalised t o  facilitate opening in early 2001. 

Development of a similar village complex at the St. Ita's campus 

reached stage three. This development will provide 60 places. 

Prosper Fingal which is grant aided provided 25 additional places 
~. . . . A Vaccination Programme against Hepatitis B commenced for clients 

in residential care. Clients attending day services avail of vaccination 

through their general practitioner. 

nopi 
'New iight through old windows' 
Marcella Riordon, artist witn Seamus 
OCinneide from the Arts Council. 

(left) St. Josephs 
The Chairman of the Northern Area 
Health Board, Cllr Anne Devitt 
accepted two People Carrier's on 
behalf of the residents of the 
St. Joseph's lntelledual dlsabiiky 
services. The people carriers were 
pre~ented by the S t  Joseph's 
Association for the Mental 
Handicapped, S t  Ita's, Poitrane. 

(far left) 
Annia Ryan, Secretary of the 
S t  Joseph's Association for the 
Mental Handicapped, St. lia's, Portrane. 
admiring the 'New iight through old 
windows' project which was created by 
the patients from St. Josephs under 
the watchful eye of the artist 
Marcella Riordan. 

A Mental Handicap Services Consultative Committee and a 

Mental Handicap Services Planning & Development Committee 
u,=c octzhlichnrl 





physical & sensory 
disability services 

Services are provided directly and in partnership with voluntary 

agencies to promote good health, well being, mobility and independence 

amongst persons with physical and sensory disabilities. The services 

provided for people with physical and sensory disabilities include: 

Community-based day, respite and home support 

Residential Services 

Early Intervention Services 

Therapy Services 

S~ecia l is t  Services 

Serv ices  a n d  a c t i v i t y  level at the end of 2000 

(centre) 
Dorothy McGarry, ciinicainuise 
manager. Davis TyreN, nursing 
assistant with Connor Brophy in 
Cuan Aoibheann, young adult disabled 
unit, St. Marys. Pheonix Park. 

ilefti 
Eddie Carty, Phyriotheraphy attentant 
talking with Denise Church, Senior 
Physiotherapist. JCMH. 

(top) 
Patricia Smith with Anne Prescott, her 
activities nurse In Cum Aoibheann, 
young adult disabled unit'slacuzzi. 

Table I. Activity ieveiat the endof 31 December 2000. 

Table 2. Financial Aliowances - the figures represent the number of persons in receipt of 
allowance as at 31 December 2000. 





ntal health services 

Mental Health Services in the Northern Area Health Board are provided 

both directly by the Board and in partnership with the voluntary sector. 

The services aims to achieve the optimum level of mental health well 

being and quality of life for each individual. This is achieved through 

the provision of appropriate high-quality, patient-centred service. 

We are moving into the final stages of completing a major 

reorganisation of our mental health services from an institutional 

model to a community model. 

Service Provision 

Services for the mentally ill incorporate a wide range of hospital based 

andcommunity based services. These services include: 

- Prevention and early identification 

. Assessment, diagnosis and treatment services 

In-patient services 

Day care 

. Out-patient care 

. Community based residences 

. Rehabilitation and training 

St Ita's Hospital Services 

There are 222 patients receiving acute and continuing care treatment in 

St. Ita's Hospital. Portrane. The development of the services at St. Ita's 

Hospital is undergoing major changes and de-institutionalisation of the 

existing services is well under way in line with 'Planning for the Future'. 

St. Brendan's Hospital 

183 patients receive in patient services in St Brendan's Hospital, 

Grangegorman. This includes services for the disturbed mentally ill and 

in patient homeless services for the mentally ill. These services are 

provided by our Board on behalf of the three Area Health Boards in the 

region. Acute admissions to the hospital from the Cabra sector will be 

phased out when the new acute unit is opened at the James Connolly 
Memorial Hosoital site in 2002. 



Gerry Devme, Area Manager, Area 6 & 7 
iafking w r h  Sean Tone. CNO. 

St  Biendan'5 Hospltaf 

Drama Therapy 

In 2000 drama therapy was introduced into the Special Care Unit in 

St. Brendan's. It involved clients participating in a drama group with 

professional actors, writers and poets. Evaluation indicated high 

satisfaction ratings from all participants. i t  featured on 'Rattlebag' on 

RTE and resulted in significant interest from other psychiatric services 

outside of our Board some of which have adapted the same programme. 

During the year developments included: 

. Additional housing purchased at Lispopple. Swords which will provide 

6 residential places. 

. Up-grading of a house at Inch, Balrothery will provide additional 

housing places. 

. Major refurbishment and up grading programme at St. Ita's Hospital 

including work on corridors, units, kitchens and nursing school. 

. Approval from Comhairle na nospideal for a further three Consultant 

Psychiatrists including a new consultant in the psychiatry of old age 

and team for our Board's area. 

. Selection of the design team for the new psychiatric unit in 

Beaumont Hospital which will provide acute hospital services. 

. Enhanced range of services provided at 'Laurena' mental health 

centre in Balbriggan. 

- A new Property was acquired to provide additional day care services 

in the Blanchardstown sector. 

. Completion of hostel development at Ard na Greine providing ten 

high support hostel places for the Blanchardstown sector. 

. Enhancement of the service provided to residents at 

St. Elizabeth's Court. North Circular Road. 

. Purchase of additional housing capacity at Lindsay House. Glasnevin. 

Enhancement of the psychiatric service for the deaf. 

Homeless Service 

The Board provides a specialist homeless psychiatric services and acute 

services for the disturbed mentally ill on the campus of St. Brendan's 

Hospital on behalf of the three area health boards. 

The care services are delivered through a network of acute and 

continuing care beds, day hospitals, day centres and outpatient clinics. 

Approval for additional consultant expertise from Comhairle na 

nospideal for the homeless psychiatric service was received in 2000. 



The day programme and outreach service for the homeless is based at 

Usher's Island, Dublin 8. The specialist service also provides support to 

person placed in sheltered housing with the Salvation Army in Granby 

Row and Focus Housing. Stanhope Street. There are also three 

community residences dedicated to the homeless psychiatric service. 

Suicide Prevention 

The appointment of a Resource Officer for Suicide has assisted in the 

identification of the issues pertinent to suicide. Financial support was 

provided for an number of Research Initiatives - 'Challenging Times', 

coping with stress in childhood and adolescence, risk and protective 

factors. 'Suicidal Behaviour', risk factors among homeless youths and 

early school leavers. Other service developments include: 
/ 

- Development of staff training initiatives for health care professionals. 

. Community voluntary groups supported. 

. Support given to services established for people bereaved by suicide 

in Ballymun and Blanchardstown. 

. Guidelines developed in collaboration with the Irish Association of 

Suicidology for addressing the issue of suicide in the school system. 

. Development of an information system on parasuicide in 

co-operation with the National Suicide Research Foundation 

Mental  Heal th  Act iv i t ies - 2000 

Acute Services - 
Psychiatric Hospitals 

No. of Beds 

No. of New Admissions 

No.of Re-admissions 2, 

Acute Services - 
General Hospitals 

No. of Beds 

No. of New Adm~ssions 

No. of Re-admissions 515 

Community Housing 
~ ~ g h  support 

Medium Support 

LOW support 

Total No. of Residents 
Total No. of Places 





opiate/addiction services 

Opiate 

The core components of service provision for our Board are education 

and prevention, treatment, rehabilitationlintegration and aftercare. 

An additional 126 treatment places were provided during 2000 bringing 

the total number of treatment places to approximately 2,000 at the end 

of the year. Services are provided by 35 GPs. 42 Pharmacists and in 18 

treatment centreslclinics throughout the NAHB. 

New Addiction Centres and Satellite Clinics 

New satellite clinic opened in Donnycarney in March 2000. 

. Rebuilding of the treatment centre in Darndale. 

Refurbishment of prempes at Tolco. Broombridge Road, Cabra. 

Premises for addiction centre in Finglas sourced. 

Consultation and planning process commenced for establishment of 

new satellite clinic in Howth which will open early 2001. 

Additional Developments 2000 

A new outreach base was established in Swords and Balbriggan. 

A Loflexidine pilot project commenced in Darndale where eleven 

people were treated in 2000. 

A new needle exchange service commenced in Blanchardstown. 

The Thompson Centre in Mountjoy Square was refurbished. 

A range of service in Bonnybrook and Coolock extended. 

Keltoi 

Plans are in place to open Keltoi the downstream unit based in the 

grounds of St. Mary's Hospital in the Phoenix Park. This development 

will improve access to the Cuan Dara detox unit, Cherry Orchard 

Hospital and also provide step-down support for drug mis-users in their 

efforts to start a drugs-free lifestyle. 

Keltoi will provide 20 beds and will offer rehabilitation, integration 

and complementary therapies in the region. Building work was 

completed a manager, administrator, four counsellors and a catering 
officer was appointed in 2000. 

Young Persons Programme 

A new premises was acquired to accommodate a Young Persons 

Programme which will provide 100 places. Recruitment of outreach 

workers has begun to facilitate this programme. 

i (top) Addiction Services 
j Staff from Domville House. 

Drug treatment centre, Baiiymun 

i (/eft) 
j Danny Carral, Pharmacist Addiction Services. 



Jane Kenny and Marie McKay. 
Senior Outreach Workers, 
Karen Walsh, Addictioo Councillor. - 

.- 

a 

-- 

Rehabilitation/lnteqration 

Relevant agencies in local communities were consulted to assess 

rehabilitation need in the five task force areas. A contract was agreed with 

the Marist Community, Athlone for provision of additional residential 

rehabilitation places based on individual assessment. A new Rehabilitation 

Co-ordinator was appointed for our Board. 

Communi ty  HIV and  Addic t ion 

The Community HIV and Addiction service respond to the needs, symptoms 

and behaviours of persons with problem substance misuse throughout the 

Board's area with tailor made programmes. Our Board continues to work in 

partnership with Local Task Force Groups i n  identifying education and 

prevention services to meet the needs of local communities. 

Rehabilitation services were provided directly by the Soilse Project and 

through a number of Section 65 grant aided organisations including the 

SAOL Project. Crinan Project. Sean McDermot Street. After Care Recovery 

Group. Amiens Street and other voluntary initiatives. 

DruqsIHIV Helpi ine 1 8 0 0  459 459 

The Helpline offers confidential support, guidance and referral on issues 

relating to drug misuse and HIV. 

A ids lH lV  Services 

The DrugsfAids service offers assessment, counselling, support and referral 

to those with HIV infection. A new DrugsIAids Information System was 

piloted in a number of centres in the NAHB. 

Voluntary Organisations 

Our Board now supports 51 voluntary organisations, some of which were 

previously funded through Local Task Force allocations. 

Training and Development 

Staff development continued with additional training programmes being 

made available to senior management, outreach workers, counsellors, 

general assistants, nurses and clerical staff. 

A p i io t  project  w i th  t h e  Drug Cour t  

Our Board was involved in the development of the Pilot Drug Programme 

which will come on stream in January 2001. We will provide assessment. 

supervision and treatment services to the Drug Court Programme and our 

staff will include a doctor, nurse and counsellor. This is a pilot project for 

one year and will take a maximum of 100 clients who live in the North Inner 
-. . . 



Addiction Services - Act iv i ty levels 2000 

No. of treatment clinics 5 

No. satellite cllnlcs 

No. attending 

Methadone GP Protocol Prescrlbinq 

1 
14 

1173 

No, of GPs prescribing 

No, attending GPs 

No. of Pharmacists Dispensing 

in-patlent stabiiisatlons qnd detoxification units 

No. of beds 

35 

630 

42 

17 

No. of attendees for needle exchange 

Outreach Workers 1 

75 

No. of attendees 

Mobile Clinics I 
116 

No. of locations visited I 5 

No. of contacts 

No. of Outreach Workers 

Education Officers 

No. of School Imks: Primary 

Secondary 

I No. of Communitv Grows Met I 26 

1,500 

16 

19 

47 

Third Level 3 

No. of Seminars Planned I 53 

Addiction Counsellors 

No. of clients 

No. of Addiction Counsellors 

Community Welfare Officers 

No. of clients 

Associate Specialist Psychiatry of Addictions 

No. of referrals 

No. of assessments 

Voluntary Orqanisations 

No. of section 65 organlsations supported 

No. of additional organisations mainstreamed 

796 
- 

335 

148 

100 

26 

27 





social inclusion 

homeless services 

Our Board provides services for adults who are homeless from the 

Homeless Persons Unit in Charles Street. Placement services are 

arranged on behalf of the local authorities and Income support services 

are provided on behalf of the Department of Social and Family Affairs. 

The total number of claims for financial support in 2000  was 11.876, 

while at any one time there were approximately 8 0 0  people in 

emergency hostel accommodation and some 1200 people in Bed and 

Breakfast accommodation. The Board financially supports 9 voluntary 

organisations working with homeless people. 

The recruitment of two new multi-disciplinary teams to  work on an 

outreach basis with homeless people throughout the region is underway. 
/ 

These teams will link homeless people into appropriate health 

care services. 

A pilot chiropody service was introduced in the Salvation Army's Hostel, 

Cedar House, in September 2000. The service is to be extended and i t  is 

h o ~ e d  that other hostels can use it. 

We funded a new day service for homeless families, which is run by 

Focus Ireland, St. John's Lane. Dublin 8. These services are vital for the 

ever-increasing number of homeless families living in emergency 

accommodation in the region. 

A blueprint has been proposed for two new open access hostels - one 

for street drinkers and one for drug users. 

Three Year Action Plan 

In April 2000, the government published its strategy on homelessness 

called 'Homelessness - An Integrated Strategy'. 

Representatives from our Board, the local authority along with 

voluntary and statutory organisations have developed a three yea! 

action plan in response to the strategy. 



social inclusion 

asylum seekers services 

Our Board manages the asylum seekers services on behalf of the three 

area health board's In the region. 

In April 2000, the Directorate for Asylum Seeker Services began to  

implement new government policy for the provision of accommodation 

for asylum seekers. Our Board provides medical screening for asylum 

seekers in the reception centres in the area. 

In November 2000 the Refugee Act 1996 as amended came into force. 

This Act specifically requires the Health Boards to take responsibility for 

unaccompanied minor asylum seekers presenting in their area. 

We also saw the successful repatriation of many of the Kosovar 

'refugees, and our health professionals were involved very closely in the 

preparation of refugees for this. 

Health Promotion Video 

A health promotion video was produced in four languages for asylum 

seekers and refugees. The video details the range of health services 

available in this country, and explains the most appropriate way to 

access these services. 

A number of asylum seekers and refugees were invited to contribute to 

the content of the video. The video was completed at the end of 2000. 

and will be available for health boards, hospitals and voluntary 

organisations throughout the country. 



social inclusion 

services for travel lers 

The health needs of travellers in our area, are assessed through their 

involvement in focus groups and conferences. The development of 

health education materials and the engagement of travellers and 

community health workers working alongside our Board's staff is 

crucially important to service developments. 

The traveller mobile clinic provides services to 41 halting sites and 

roadside stops four days a week. This service provides a full 

immunisation service and counselling services for traveller children. 

85% of planned primary childhood immunisations has been achieved 

and over 1.000 children have been immunised against Meningoccoal C ,  

Nursing staff call to halting sites to provide a community mothers' 

programme and a shared child rearing programme. They also offer 

advice regarding health promotion issues and medical care entitlements. 

A number of trained family workers from the travelling community 

provide an invaluable service in developing relationships with travelling 

communities and ensuring that services are accessible and person 

friendly to travellers. 

Launch of award winning video and workbook - 'Pavee Beoir' 
Minister of State at  the Department of Heaith S Children. Mr  Tom Moffat, presents WHO 
award to a number ot ladies who took part in the project. C l l i  Anne Devitt a n d a  number of 
Health Board representives went along to coogiatulate the participants. 





corporate affairs 

human resources 

The focus of the Human Resources Department in partnership with Our 

4.500 staff and staff representatives is to: 

Provide a strategic view of the human resource needs 

Give effect to that view through appropriate action 

Ensure the effective management of change and conflict 

Ensure the adoption of best practice in industrial relations 

Between March and October 2000, the human resource needs of the 

three Area Health Boards were managed through the Eastern Health 

'Shared Services (EHSS) by the Director of Human Resources for the 

Northern Area Health Board. Many of the issues relating to the 

transition were progressed during this period with a considerable level 

of increased activity in all areas. 

A communication strategy was developed and implemented between 

January and March ZOO0 to ensure that staff unions and associations 

were kept abreast of matters in the lead up to the dissolution of the 

former Eastern Health Board. This process of communication 

continued for the rest of the year to ensure the smooth transition to 

the new Boards. 

Under our commitment to the consultative process, a Partnership 

Facilitator was appointed in ZOO0 to oversee the implementation of the 

partnership process and a guidance document was produced for 

managers on how to manage situations of bullying/harassment. 

The Eastern Health Shared Services provides processing services to our 

Board as agreed with our Human Resource Department for recruitment, 

training, superannuation, personnel records and health and safety. 

Staff were recruited to fil l over 300 additional posts identified in the 

Service Plan in 2000. 

We undertook a very successful recruitment drive on behalf of the three 

Area Health Boards for a variety of key posts identified in the Child Care 
Strategy. Over 1300 interviews were arranged resulting in 386 

successful applicants for the eastern region. 

; ~ u ~ s i o g  Careers Exhibition at the RDS. 
' O'Keefe, Director of Nursing, 
I Cuan Ros. and Eileen Kelly of 
) st, joseph.3 Learning Disability 
/ Services, Portrane. 
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Dr. David Stafford Johnson talkinq with i 
Or  Neil Hickey, ConrStant Radioioqirts, 
JCMH. 1 

Our Board was also represented at the Job Opportunities 2000 4 

Exhibition in the Royal Dublin Society. In consultation with the HR 

Department local management actively pursued recruitment advertising 

in local publications. This initiative, coupled with flexible, family friendly 

working arrangements, is proving successful in attracting and 

retaining staff. 

The HR Department provided assistance in the pilot overseas 

recruitment drive to the Philippines for nurses which has led to the 

phased re-opening of wards in James Connoliy Memorial Hospital and 

St Mary's Hospital services for the elderly. A series of similar 

recruitment drives are planned for 2001. We also worked with other 

health boards to ensure a consistent approach and sharing of expertise 

in overseas recruitment of scarce health care professionals, particuiarly 

in the areas of dentistry, occupational therapy, physiotherapy, speech 

and language therapy and social work. 

Training and development programmes were organised within our Board 

throughout the year covering management development, general skills, 

IT programmes, and racial equality training. Staff retiring in 2000 

availed of the pre-retirement course undertaken by the Eastern Health 

Shared Services on behalf of the three Area Health Boards. 

In the area of health and safety the main elements of the Safety 

Management Programme were implemented during the year. 

Significant progress was made towards the ultimate objective of a 

consistent and compliant level of health and safety management. 

Under our Board's continued commitment to promote the lrish language 

we approached Bord na Gaeilge to jointly fund a post of lrish Language 

Development Officer. 



corporate affairs 

capital developments 

A number of significant capital developments have taken place between 

March and December last year. 

Work began on Phase One of the new hospital development at James 

Connolly Memorial Hospital. Blanchardstown. The project, which will cost 

in the region of E75m. was started in October 2000 and is planned to  be 

completed in 2003. 

The new E4.5m Community Unit for Older Persons in Lusk will provide 

50  beds including residentialfrespite and day services for older people. 

This project is due for completion in Autumn 2001. It will be a valuable 

addition to the range of services available to older persons and their 

families living in the north-eastern sector of the Board's functional area. 

A number of properties were acquired for our new community-based 

services including residential and day services for Clients of our Mental 

Health Services. Properties purchased included Carlton House. 

Lispoppie, Swords. Avondale Lodge, Cloghran and Church Avenue. 

Blanchardstown. 

The Bungalow Complex, for persons with intellectual disabilities at 

Clonmethan. Oldtown, was completed, as was the health centre on the 
adjoining site. 

Extensive refurbishment costing f1.5m was carried out in St. Ita'S 

Hospital complex, resulting in considerable improvements to the living 

and recreational facilities of the residents in both St. Ita's (Mental 

Health) and St. Joseph's (Intellectual Disability) services. 

The funding also allowed considerable improvements to be carried 

out to a large number of community residences, day centres and 

health centres. 

Building commenced on a major new Health and Family Centre as part 

of the new Darndale Village complex. This development, which the 

Northern Area Health Board is funding at a cost of €1.75m, is part of the 

Urban Initiative established by the European Commission. 

The goal of the Initiative is to act as a catalyst in a broad-cased 

approach by undertaking key schemes to help disadvantaged 
urban areas achieve a lasting improvement in living standards for 

their residents. 

(top) 
The new Oidtown Health Centre 

(centre) 
~ i n i s t e r  for Health and Children, 
M r  Mlchdei Martin.T.0, discussing the 
new hospital development at  JCMH 
with: (from left) 
Tarn Gorey, Hospital Manager, Seamus 
O'Brieo. SWAHB. Aid. lvor Caiieiy, TD,  
Maureen Wiodle. CEO and Board 
members Clir. Oeirdie Heney and 
Gerry McGuire 
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additional services 

Ambulance Services 

Our Ambulance and other transport services are provided by 

arrangement with the East Coast Area Health Board. 

Customer Services Depar tment  

Staff in our Health Centres and Community Care Headquarters deal with 

a significant number of inquiries from the public at local level. 

The Customer Services Department in the Eastern Health Shared 

Services Centre also provides a service on behalf of our Board. 

Freedom of  ln format ion 

From March to December 2000.106 Freedom lnformation requests 

were received by the Board. 

Communicat ions 

Keeping the public updated with accurate information regarding health 

service changes and developments is a priority for us at all times. 

During the year the co-ordination of the Board's official functions, 

openings and launches as well as participation in national/local education 

and health promotion campaigns assisted us in fulfilling this priority. 

The provision of a 24 hour, 7 days a week media liaison service and the 

development of internal and external communications during our first 

year was a significant challenge for us. 

Along with the further development of our service directory, board diary, 

website and newsletter to enable the public to access information easier. 

the establishment of a communications network throughout the Board 

will provide a facility for staff to voice their concerns and o~inions. 

As we know, communications is a two way process and opening new 

communication channels will assist us in the delivery of up to  date 

information and make information more accessible and available to the 

Dublic and staff alike. 





northern area health board 

financial resources 

Our Board ftilfiled its obligations under the accountability legislation 

with the adoption of the Annual Financial Statement for the 10 month 

accounting period, March 2000 to December 2000, while remaining 

substantially within our budget determination as revised. Compliance 

with the statutory financial obligations which are outlined in the Health 

Act 1970. the Health Amendment Act 1996. the Comptroller and Audit01 

General ~ c t  1993 and the Prompt Payments of Accounts Legislation 

1997 was achieved. Our primary role is to ensure compliance with the 

relevant legislation and to put in place a sound system of controls. 

An additional objective of management is to add value to our core 

business by providing financial information which will assist in the 

decision making process, achieve value for money and support the 

planning, monitoring and operational functions of the Board. 

A framework for achieving these objectives was developed and 

set out in a strategic financial plan during 2000. 

Review of 2000 

The dissolution of the former Eastern Health Board during 2000 

represented a significant challenge for our Finance Department in light 

of the establishment of three new Health Boards, a Shared Services 

Centre and a Regional Authority. 

Allocation 
A detailed plan for the allocation and distribution of the former EHB 

base budget of E749.910m was put in place in the year. 

The distribution of the budget is a very detailed exercise and involved 

extensive consultation with service managers and heads of discipline. 

An additional task also during the year was to agree with the newly 

established Shared Services Centre, who provided the arrangements for 

business, financial and other support services to deal with our Boards 

500.000 transactions per anntim. Intercompany Accounting was 

introduced which was a new concept for our Board. 

The Board has a finance and property committee, which consists Of 

eight board members. A quarterly report on the financial position is 

brought to  the committee and recommended to the Board. 
Financial matters and proposed property acquisitions are also brought 

before the committee for recommendation to the Board. The adoption of 

the Annual Financial Statements is a reserved function of the Board. 

Our financial and service performance in the period was monitored 

regularly by the Finance and Property Committee of the Board. 



Prompt Payment of Accounts 

i t  is the policy of the Board to comply with the Prompt Payments of 

Accounts Leqisiation. The Board's objective is to ensure that all invoices 

for goods and services are processed within the prescribed payment 

period. In the ten month accounting period interest of f26.371m was 

paid which represents by .OlOh on expenditure of E228.740m. 

Northern Area Health Board Expenditure - Analysis by Proqramme (lo months) 

Central Services 

~eneral Horpttai Programme Total: IREZ28.74m 
RE5m IRn047m 

specla  orp pita^ ~rogramme 

IRE536m RE649m ~ ~ m m u n l t y  care ~roqramme 

Northern Area Health Board Expenditure - Analysis by Care Group (lo months) 

,,",,I 5eiv;iei 

~er ranr  wtn Dlialilitlei Total: IREZZ8.74m 

IRE61.2m IRE504m c h i d m  remilies and cnlldrare 

~ e n t a i  nealtn and Social lncluion 

Acute Hoiplal and the Elderly 
IRE55m 

community Services 
iRT26m iRE331m 

Proqramme Analysis of Expenditure and Income (lo months ending 31/12/00) 

Central Servlces 

Total 

2,839,473 

109,531,661 

4.278.472 

128,359,295 

7,117,945 

237,890,956 

(1,651,065) 

(9.150,549) 

5,466,880 

228,740,407 



Fixed Assets 
Tanqible Assets 

Current Assets 

Stocks 

Debtors 

Cash at bank or in hand 

Creditors 

Bank Loans & Overdrafts 

Other Creditors 

TOTAL ASSETS LESS LIABILITIES 

Capital and Reserves 

Non-Caoital Income & Expenditure Account 

Capital Fund: 

Capitalisation Account 

Less Deficit on Capital Income & 

Expenditure Account 

Special income & Expenditure Account 

TOTAL CAPITAL AND RESERVES 


