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5. Persons with Disabilities 

  

Introduction: 

In the Midland Health Board the disability care group comprises of two elements; 

5.1 Services for people with a mental handicap (intellectual disability),  

5.2 Services for persons with a physical / sensory disability.  

Persons with Mental Handicap (Intellectual Disability) 

Mission Statement: 

People with a mental handicap (intellectual disability) should receive a quality 
service, delivered locally and responsive to their individual needs. 

Review of Performance against 1999 Service Plans: 

Funding 

£0.750m allocated  

  

Laois/Offaly Community Care Area 

• 15 additional day places, provided at Tullamore/Edenderry (3), Birr (5) and 
Portlaoise (7).  

• 22 additional families availed of the pilot carers relief scheme.  
• 16 people availed of a respite programme during the summer period.  
• A day service, in partnership with KARE was further developed in Edenderry. 

This service moved to a new premises.  
• 1 residential & day placement provided in Muckamore Abbey, Co. Antrim. 

During 1999 the Day service in Alvernia, Portlaoise, was augmented; two care 
assistants were allocated to the unit and 51 adults availed of this service on a 
rotational basis.  

Longford/Westmeath Community Care Area 

• A Day service for 5 older persons with a mental handicap (intellectual 
disability) commenced in Athlone.  

• 3 additional people availed of the supported living initiative in Mullingar.  
• 1 residential & day placement provided in St. Paul’s, Beaumont, Dublin.  
• A supported employment initiative was developed in Mullingar for an 

additional 14 people in the following areas- forecourt attendants, shop 
assistants, hotels and factory work.  



• 16 additional people availed of the carer relief service in 
Longford/Westmeath. 

• 0.5 wte Physiotherapist was appointed in Longford/Westmeath, the emphasis 
was on the provision of services for children with multiple problems in the 
special centres. The assessment of needs of adults in the Boards residential 
centres was commenced. 

• Funding was provided for 1 wte Speech & Language Therapist. Despite 
numerous efforts the Board was unable to recruit a therapist. 

• 0.5 wte Occupational Therapist was filled on a temporary basis only from 
September, as difficulty was experienced in recruiting a therapist. 

• Detailed information on the foregoing placements with the Personal 
Identification Numbers from the Intellectual Disability Database, will be 
available in the Operational Plans. 

During 1999 respite houses were purchased in Longford, Birr and Portlaoise. 

  

Enhancing the Partnership 

On 1st January 1999 responsibility for funding of the services of the Sisters of Charity 
of Jesus & Mary, Moore Abbey, and the Sisters of the Sacred Hearts of Jesus and 
Mary, Roscrea, transferred to the Board. Electronic Funds Transfer was established, 
with quarterly reports to the Board from the agencies. 

The Board was represented on the National Implementation Committee on 
‘Enhancing the Partnership’. The first meeting was on November 22nd 1999, and a 
national template for service agreements will be available in early 2000.  

In May 1999 staff from the Board attended a national Conference on ‘Enhancing the 
Partnership’, where ‘Widening the Partnership’ was launched.  

The Board had intended in 1999 to sign service agreements with the non-statutory 
agencies and an agreement had been discussed and agreed with the Mental Handicap 
Services Development Committee. This is now put on hold until the national template 
is agreed. 

A workshop on ‘Enhancing the Partnership’ organised for 24th November, 1999, was 
postponed until early 2000 when the national template on service agreements will be 
agreed.  

Service Plan Guidelines were developed by the Board and discussed and agreed with 
the Mental Handicap Services Development Committee. All non-statutory agencies 
were requested to submit their service plan for 2000 based on these guidelines by 
early November 1999.  

Mental Handicap Services Consultative Committee and the Mental 
Handicap Services Development Committee. 



The inaugural meetings of the Mental Handicap Services Consultative Committee and 
the Mental Handicap Services Development Committee were held on July 23rd. 

The terms of reference and composition were in accordance with ‘Enhancing the 
Partnership’. During 1999 Standing Orders were developed and agreed for both 
Committees. Following representations the Mental Handicap Services Consultative 
Committee agreed that the number of NAMHI Parent Representatives on that 
Committee would be increased from two to six. To date there have been three 
meetings of both committees. In November both Committees, based on information 
from the Sectors, prioritised their recommendations for service provision for 2000.  

The Boards Residential Services 

During July and September 1999 the Board carried out an audit/evaluation of its 
residential services at:- 

St. Peter’s Castlepollard  

Lough Sheever, Mullingar 

Alvernia House, Portlaoise 

The reports of these audits/evaluations became available in early December 1999. 
During the year project teams were established to advise the Board on the future 
direction of the Board’s residential service provision. The Board made a submission 
to the Department of Health & Children in 1999 to relocate residents from its 
residential services to the community. 

  

Management Structure 

In 1999 the Board received funding to improve management structures. Two 
additional staff were appointed- the Disability Services Administrator in October and 
the Disability Database Operator in November.  

Intellectual Disability Database 

A project team was established to advise on the Board’s high prevalence rate for 
Moderate, Severe and Profound Mental Handicap. The Department of Public Health, 
with assistance from the Health Research Board, and other stakeholders undertook 
research on prevalence rates per population with mental handicap (intellectual 
disability). The finding of this research will be available during 2000 and will inform 
future service development.  

The Disability Database Operator was appointed in November 1999. All service 
providers were requested to validate information pertaining to their clients on the 
Intellectual Disability Database. During 1999 several parents requested information 
regarding the information held on the Database on their son/daughter and this 
information has been readily furnished.  



Autism  

During 1998 the Board made application to the Department of Health & Children for 
funding with a view to a joint enterprise with The Irish Society for People with 
Autism to commission a new service in Kinnegad Co. Westmeath. In 1999 the Board 
was unable to secure additional funding. In 1998 72 adults were identified and in 
1999 81 children were identified in the Board’ area as being on the autistic 
continuum.  

  

Supports 

The Board had intended to review the Carer Relief and Early Intervention Services in 
Longford/Westmeath during 1999. This was deferred until the Report of the Review 
Group on the Role of the Counselling Nurse became available in September 1999. 
This review will now take place in 2000. 

  

Resource Centres 

In 1999 work continued on the joint project between the Board, the Sisters of Charity 
of Jesus and Mary and the Parents and Friends of the Mentally Handicapped, 
Mullingar and District, regarding the Presentation Chapel site in Mullingar which was 
purchased to relocate the current Siol Resource Centre.  

A project team was established and a design brief was finalised in December 1998. In 
1999 plans were drawn up. There were objections to the plans which caused delays. 
Planning permission was sought in November 1999.  

A second project team was established to advise on the operational protocols and 
procedures for the Mullingar Resource Centre and the Síol Resource Centre, to work 
in partnership with the Parents and Friends of the Mentally Handicapped, Mullingar 
and District and the Sisters of Charity of Jesus and Mary Services, the final report was 
made available in December 1999. 

In 1999 the Board in partnership with KARE Services Kildare, established a day 
service for adults with Mental Handicap (Intellectual Disability ) in Edenderry. 

The resource centre in Durrow Co. Laois did not go ahead as planned due to problems 
in securing the lease of the building. 

  

Information  

In updating the current Information Leaflet on services for people with a mental 
handicap (intellectual disability) available in the Midland Health Board area, it was 
decided to develop a template for a web-site on disability linked with physical/sensory 



disability in the Midlands and linked with the Disability 2000 project and the DFI 
web-site. This template was circulated during October. Work will be on-going in 
2000. 

  

Hepatitis B 

The Hepatitis B vaccination programme was on-going in 1999 

  

Service Delivery: 

Services for Persons with a mental handicap (intellectual disability) are funded by the 
Board and delivered in partnership with the following non-statutory agencies: 

Sisters of Charity of Jesus and Mary, Moore Abbey, Monasterevin who provide 
services in Counties Westmeath, Offaly and Laois, and the clinical support services in 
all four counties on an agency basis for the Board. 

Sisters of the Sacred Heart of Jesus and Mary, St. Anne’s, Roscrea, who provide 
services in County Offaly. 

St. Hilda’s Services for the Mentally Handicapped, Athlone, who provide services in 
County Westmeath. 

County Longford Association for Mentally Handicapped, Longford, who provide 
services in County Longford. 

KARE Services Kildare, who provide services in County Offaly. 

The Board provides residential services in Counties Westmeath and Laois, 
community residences in Counties Westmeath and Longford and a Day Service in 
County Westmeath. The Board also provides Speech and Language Therapy, 
Occupational Therapy, Physiotherapy and a Counselling Nurse Service.  

Service Profile : 

The aim of services is to: 

• achieve the best possible quality of life for people with an intellectual 
disability. 

• ensure good quality assessment and care management. 
• maximise choice and opportunity.  
• develop local services which are non-institutional and person focused.  
• ensure that people with higher support needs are offered a quality service 

without being marginalised. 
• assist people to make the best use of mainstream services. 



The challenge is to develop and implement innovative approaches to provide services 
and supports that are effective, cost efficient, flexible and responsive to the service 
users needs and their families. 

The Intellectual Disability Database indicates that there are 1,982 persons with a 
mental handicap (intellectual disability) in the Midland Health Board area. 

Total Number on the Intellectual Disability Database January 2000  

Borderline 68 

Mild 875 

Moderate 706 

Severe 229 

Profound 44 

*Not Verified  60 

Total 1982 

* It is intended to finalise the status of these persons by 31st March 2000. 

Emerging Issues Identified during 1999 

Residential: 

• Increasing, dependent population of older persons with a mental handicap 
(intellectual disability)  

• Respite Care becoming long term care, which can lead to respite beds 
becoming blocked.  

• Persons in community on waiting lists for placement in community group 
home  

• Increasing demand for respite care  
• Increase in demand for placements in the area of challenging behaviour 

Day and Community Outreach Services: 

• Classes for children with Autism have led to increased pressure for Speech 
and Language Therapy, Occupational Therapy, Psychology and other health 
related supports  

• Increase in numbers referred to the Counselling Nurse Service  
• Families of children with multiple handicap require increased emotional and 

physical home supports  
• Difficulties being encountered in recruiting suitable carer relief persons  
• Difficulties being encountered in recruiting therapy staff  
• Need to augment social work input to day services 



  

  

Broad Strategic Focus: 

In developing the Boards broad strategic focus, the Board took account of: 

Shaping a Healthier Future, 1994 

Working for Health & Well-Being 1998-2001,  

Needs & Abilities, 1990 

Enhancing the Partnership 1997, 

Widening the Partnership 1999 

An Assessment of Need 1997- 2001 Services to Persons with a Mental 
Handicap/Intellectual Disability,  

Report of the National Intellectual Disability Database,  

The Midland Health Board Regional Mental Handicap Plan 1997-2000,  

Children First National Guidelines for the Protection & Welfare of Children 1999 

Continuous Quality Improvement approach, 

Management by Projects.  

Individual Care Plans will continue to be organised for each individual. The ultimate 
goal is that each individual will have a care plan to enable the person achieve his/her 
full potential.  

The MHB in partnership with the non -statutory agencies will plan & develop services 
for persons with a mental handicap ( intellectual disability) on the basis of needs 
assessment and utilising the information gleaned from the Board’s Intellectual 
Disability Database.  

  

Funding 2000 : 

Funding of £0.695m has been provided in 2000 in respect of services to persons with 
a mental handicap( intellectual disability) including autism. A sum of £0.345m in 
respect of full year costs of service development put in place in 1999 is provided in 
2000 funding. In Laois/Offaly and in Longford/Westmeath this will be used for full 
year costs in residential and respite service. 



£0.050m is to increase the level of base funding available to the County Longford 
Association for Mentally Handicapped. 

£0.200m is for services provided by the Sisters of Charity of Jesus and Mary Moore 
Abbey/St. Mary’s, Delvin in respect of the existing services issues which were agreed 
with the agency as part of the transfer process.  

£0.100m is for services provided by St. Anne’s, Roscrea in respect of the existing 
services issues which were agreed with the agency as part of the transfer process. 

  

Additional funding in 2000 

£2.460 m is available in 2000 for the further development of services for people with 
an intellectual disability. 

Service  Amount 

£m 

Residential 

Respite 

Day 

Autism Children’s Health/Related Services  

Transfer from inappropriate placements 

Specialist & Additional Support Services 

Total 

£0.850m 

£0.270m 

£0.800m 

£0.150m 

£0.240m 

£0.150m 

£2.460m 

Service Development 2000 

Enhancing the Partnership 

Strategic Focus Service Development, Targets, Performance Indicators and Costs.  

The Board will 
work in 
partnership with 
the previously 
direct funded and 
Section 65 funded 

Target 5.1.1 

The Board will enter into a service agreement with the non-statutory 
agencies, providing services for persons with a mental handicap 
(intellectual disability), based on ‘Enhancing the Partnership’, 1999 
funding and utilising the agreed national template for service 



non-statutory 
agencies (which 
are now Section 
26 funded) to 
provide and 
develop services 
in an effective and 
cohesive manner. 

agreements, the appendix of which will take account of development 
funds for 2000. The agencies concerned are:- 

- The Sisters of Charity of Jesus and Mary Services, Moore Abbey, 

Monasterevin. 

- The Sisters of the Sacred Hearts of Jesus and Mary Services, Roscrea. 

Performance Indicator 

Service agreement in place. 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Target 5.1.2 

The Board will enter into a service agreement with the previously 
Section 65 funded non-statutory agencies, providing services for 
persons with a mental handicap (intellectual disability), based on 
‘Widening the Partnership’, 1999 funding and utilising the agreed 
national template for service agreements, the appendix of which will 
take account of development funds for 2000. The agencies concerned 
are:- 

- St. Hilda’s Services, Athlone. 

- County Longford Association for Mentally Handicapped, Longford. 

- KARE Services, Kildare 

Performance Indicator 

Service agreement in place.  

Target 5.1.3 

The Board in conjunction with the non-statutory agencies and the 
Mental Handicap Services Consultative & Development Committees, 
will agree protocols for the financial, personnel, and quality monitoring 
arrangements, outcome measures and management of service 
agreement. 

Performance Indicator 

Monitoring arrangements will be agreed and implemented during 2000. 

Target 5.1.4 

Service Plans and Operational Plans will be based on need, utilising 



  

  

  

  

Service Plans for 
2001 will be 
submitted to the 
Board by the non-
statutory agencies 
together with the 
operational plans 
for the Board’s 
own services, not 
later than 20th 
October, 2000. 

the Intellectual Disability Database data.  

The Board in conjunction with the Mental Handicap Services 
Consultative and Development Committees will prioritise the service 
needs for the provision of services for people with a mental handicap 
(intellectual disability) for 2001. 

Performance Indicator 

Service Plans and Operational Plans available not later than 20th 
October 2000. 

Mental Handicap Services Consultative Committee and the Mental Handicap 
Services Development Committee 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The Mental 
Handicap 
Services 
Consultative 
Committee, and 
the Mental 
Handicap 
Services 
Development 
Committee. 

  

A sub-committee 
will be 
established to 
organise 
Seminars/ 

Workshops on 
issues relevant to 
the partnership 
process and 

Target 5.1.5 

The Mental Handicap Services Consultative Committee will meet at 
least three times in 2000, and the Mental Handicap Services 
Development Committee will meet at least four times in 2000. 

The terms of reference, standing orders and composition will be 
reviewed. 

Performance Indicator  

Meetings held, minutes available and follow up as appropriate. 

  

  

Target 5.1.6 

This sub-committee will develop with the Board, seminars/workshops 
during 2000. 

One seminar will be organised for personnel from the Board and non-



service delivery. 

It was 
recommended by 
both Committees 
in 1999 to allocate 
£0.010m in 2000 
for this purpose. 

  

  

  

  

  

statutory agencies to clarify:  

The role and function of the statutory & non-statutory agencies, 

services provided by statutory & non-statutory agencies. The 
implementation of "Enhancing the Partnership" and " Widening the 
Partnership". Standards, Protocols, Performance Indicators, Outcome 
Measures, which are common to all. ( This had been planned for 
November 1999 and was postponed pending the National Template 
for Service Agreements). 

Performance Indicator 

Seminars/Workshops organised in 2000. Agreement regarding 
Standards, Protocols, Performance Indicators, Outcome Measures, 
with the subsequent follow up. 

Target 5.1.7 

Abuse guideline in line with the Children’s First National Guidelines 
for the Protection and Welfare of Children, and guidelines for 
vulnerable adults will be developed. Training and awareness will need 
to be organised. 

Performance Indicator 

Guidelines developed and communicated, with training as appropriate. 

Target 5.1.8 

A seminar/workshop will be organised on quality systems, which will 
include the Personal Outcome Measurement System and Continuous 
Quality Improvement.  

Performance Indicator 

Seminar/Workshop held. 

  

Intellectual Disability Database 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The purpose of 
the Intellectual 
Disability 
Database is to 

Target 5.1.9 

In November 1999 the Disability Database Operator was appointed. 
Protocols will be developed for the operation and the maintenance of 



improve the 
accuracy of data 
available to the 
Board, to enable 
assessment of the 
needs of clients, 
and to support 
planning for 
future 
development of 
services. 

  

the database. 

Performance Indicator 

Protocols developed regarding the database in 2000. 

Target 5.1.10 

A Regional Database Committee will be established in 2000, with 
representatives from the Board and the non-statutory agencies. 

The terms of reference will include ensuring that the entire data-set is 
reviewed on an annual basis for completeness and accuracy. 

Performance Indicator 

Regional Database Committee established, with the review of the 
data-set for completeness and accuracy. 

Target 5.1.11 

In 2000 there will be an audit of a representative sample from the 
Intellectual Disability Database.  

Performance Indicator 

Audit carried out and subsequent findings will inform any action 
required.  

Services for Adults and Children with Autism 

There are currently no dedicated clinical support services for children and adults with 
autism and related disorders in the Board’s area. A multidisciplinary team needs to be 
established which will have a diagnostic, assessment, treatment and resource brief and 
will serve as a resource for teachers, staff, parents and family members for dealing 
with adults and children with autism. In order to meet the service demand and taking 
into account the geographical spread of the Midland Health Board’s four counties, 
two teams will be required one in Longford / Westmeath (L/W) and one in Laois / 
Offaly (L/O) Community Care Area. The Board made an application to the 
Department of Health & Children in October for £0.650m towards this purpose.  

In September 1998 a special class for children with autism in Athy, Co. Kildare was 
established with 6 children from Portlaoise attending. Support for these children was 
provided from Beechpark, Specialist Team for Autism, Eastern Health Board. This 
support was withdrawn and the Midland Health Board was notified in June 1999. 
These children are not receiving support currently. In September 1999 a class for 
children with autism was established in the Presentation Convent, Mullingar, 4 
children attend. These children are not receiving support currently. There are children 
with autism throughout the Board’s area attending mainstream schools, special 



classes, care units and special schools. In some cases classroom assistants are 
available. Pre-school children with autism are, in the main, attending the early 
intervention services for people with mental handicap. 

In 2000 the Board will appoint a team to initially provide an enhanced level of 
support to families of children with autism and on an outreach basis to the educational 
services working with these children. In the longer term this team will be augmented 
and will provide a service to adults with autism.  

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

Multidisciplinary 
teams need to be 
established, to 
provide a 
diagnostic, 
assessment, 
treatment and 
resource support 
for teachers, staff, 
parents and 
family members 
dealing with 
adults and 
children with 
autism.  

  

  

  

Residential/Day 
Services for 
Adults with 
Autism. 

  

  

  

  

Target 5.1.12 

In the letter of determination £0.150m was allocated to Autism/ 
Children’s Health Related Services, £0.050m was allocated in 1999, 
giving a total of £0.200m.  

Multi-disciplinary team for autism  

Pay & Non-Pay Costs: 

Senior Psychologist £0.050m 

Speech & Language Therapist £0.030m 

Occupational Therapist 0.5 wte £0.018m 

Social Worker 0.5 wte £0.018m 

Clerical support £0.016m 

Counselling/Liaison Nurse 0.5 wte £0.018m 

Consultant Child Psychiatrist (sessional) £0.025m 

Office Accommodation/equipment/postage/phone etc.£0.025m 

£0.200m 

Performance Indicator 

Team in place. 

  

Target 5.1.13 

The Board in partnership with the non-statutory agencies, in 1998, 
identified 72 adults with autism in the Board’s area. A priority list of 



persons in need of immediate service was identified with a view to 
establishing a joint enterprise with The Irish Society for People with 
Autism to commission a new service in Kinnegad, Co. Westmeath. 

The Board in 2000 intend to secure a place for one adult, at Cluain 
Farm, Co. Westmeath. Cost £0.065m 

Performance Indicator 

One residential place secured at Cluain Farm. Service Agreement will 
be entered into with the Irish Society for People with Autism. 

  

Share-a-Break & Room-to-Share Schemes 

In response to the recommendation of the Review Group Report of 1997, the Board, 
in conjunction with the Sisters of Charity of Jesus and Mary Services, established a 
Project Team in June 1999 to evaluate the Share-a-Break & Room-to-Share Schemes. 
A postal questionnaire was sent out to the natural parents and the host parents in 
August 1999. There was a 49% response rate. Interviews of participants, both children 
and adults, was carried out during August and September. 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The Board funds 
the Sisters of 
Charity of Jesus 
and Mary on an 
agency basis to 
operate the 
Share-a-Break & 
Room-to-Share 
Schemes. 

The findings of this evaluation indicate the following:- 

- there is a high level of satisfaction with the schemes  

- there is a preference for short breaks of 2-3 or 4-7 nights duration 

- the only dissatisfaction related to issues of inadequate monetary  

allocation to families, the methods of payment and the need for more 

frequent breaks. 

Target 5.1.14 

In 2000 an additional increase in the funding allocation to the  

Share-a-Break & Room-to-Share Schemes, representing an increase to 
the host parents for 24 hour overnight stay from £10 to £15 Monday to 
Friday and from £10 to £20 Saturday & Sunday. 

Cost £0.015m  



The method of payment will also be reviewed. 

Performance Indicator 

Additional payment allocated in 2000, progress on the method of 
payment. 

  

2000 Allocation of £2.460m  

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

£2.460 m is 
available in 2000 
for the further 
development of 
services for 
people with a 
mental handicap 
(intellectual 
disability). 

The MHB in 
partnership with 
the non –
statutory agencies 
will plan & 
develop services 
for persons with a 
mental handicap  

( intellectual 
disability ) on the 
basis of needs 
assessment, and 
utilising data 
from the 
Intellectual 
Disability 
Database 

  

  

  

In November 1999 the Mental Handicap Services Consultative and the 
Development Committees, following submission from the six sectors, 
considered and agreed to recommend the following service priorities.  

The £2.460m is to be allocated as follows: 

Residential £0.850m 

Respite £0.270m 

Day £0.800m 

Autism/ Children’s Health Related Services £0.150m 

(Reference Target 5.1.12) 

*Transfer from Inappropriate Places £0.240m 

*Specialist & Additional Support Services £0.150m 

* To be agreed with the Department of Health & Children. 

Transfer from Inappropriate Places £0.240m 

During July and September 1999 the Board carried out an 
audit/evaluation of its residential services at:- 

- St. Peter’s Castlepollard  

- Lough Sheever, Mullingar 

- Alvernia House, Portlaoise 

The findings of these audits/evaluations became available in early 
December 1999. A project team will be established in 2000 to 



  

  

  

  

  

  

  

  

  

  

  

progress the recommendations of the various reports. In consultation 
with the Department of Health and Children the allocation of £0.240m 
and the capital allocation for 2000 will be utilised to transfer people 
from inappropriate placements.  

Specialist & Additional Support Services £0.150m  

A Project Team will be established to examine and recommend on the 
most appropriate placements in consultation with the Department of 
Health & Children. 

  

Target 5.1.15 

Other Costs 

MHSCC & MHSDC Costs £0.010m 

(Reference Target 5.1.6 – 5.1.8) 

Health Promotion £0.005m 

(Reference Target 5.1.19) 

Share-a-Break & Room-to-Share £0.015m 

(Reference Target 5.1.14)  

The individual needs of the clients will influence the funding 
allocation for residential and day places. A minimum of 32 residential 
places and a minimum of 80 day places will be provided in the Boards 
area. 

Services will be planned based on needs identified by the Intellectual 
Disability Database, which indicated the following requirements for 
1999 & 2000: 

Residential 128 Places 

Day 211 Places 

Residential Supports 53 Places 

The service requirements of children and adults with autism will be 
considered and account will be had to the need for respite care for 
children attending special schools/classes.  

Early in 2000, the Board, in consultation with the Mental Handicap 



Services Consultative Committee and the Mental Handicap Services 
Development Committee, will prioritise and plan services based on 
identified needs.  

Laois/Offaly  

Residential  

A minimum of 16 Places £0.425m 

Day  

A minimum of 40 Places £0.400m 

Respite  

Commission respite house in Birr 

Commission respite house in Portlaoise £0.135m 

Longford/Westmeath 

Residential  

A minimum of 16 Places £0.425m 

Day  

A minimum of 40 Places £0.400m 

Respite  

Commission respite house in Mullingar 

Commission respite house in Longford £0.135m 

Performance Indicator 

Residential, Day and Respite places provided in 2000.  

Web-Site on Disability 

In October 1999, a template for data collection, was circulated to relevant 
organisations, there have been 90 submissions to date. 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 



The web-site on 
disability will be 
part of the 
Board’s web-site .  

Target 5.1.16 

In conjunction with Management Services all information will be 
collated and the Boards web-site on disability will be launched in 
2000, with links to the Disability 2000 and DFI web-sites. 

Performance Indicator 

Launch of web-site in 2000  

Target 5.1.17 

Protocols will be developed regarding the operation and upkeep of the 
database. 

Performance Indicator 

Progress on the development of protocols 

Hepatitis B 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The Board during 
2000 will continue 
the on-going 
Hepatitis B 
vaccination 
programme for 
staff and service 
users. 

Target 5.1.18 

In 2000 the Board will continue the on-going Hepatitis B vaccination 
programme whereby staff and service users who are not known to be 
immune to Hepatitis B are offered vaccination.  

The staff are included on the Occupational Health Database. A 
database for clients needs to be established. 

Performance Indicator 

During 2000 staff and service users who are not known to be immune 
to Hepatitis B will be offered vaccination. A database will be 
established for clients. 

Health Promotion for persons with a mental handicap( intellectual disability)  

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

Health promotion 
for people with a 
disability requires 
the input and 

A workshop was held on Health Promotion for Persons with 
Disabilities on October 14th 1999 and as a result the following priority 
services areas were identified.  

• Awareness  



expertise of  

• those 
providing 
services 
for this 
care group 

• those 
providing 
services 
for the 
general 
population 

• public 
health and 
health 
promotion 
specialists 
in addition 
to advice 
and 
direction 
from those 
with a 
disability 

• families 
and carers 

• other 
statutory 
& non-
statutory 
agencies 

• Dissemination of user friendly information  
• Incontinence  
• Technology  
• Education and Training for people with disabilities and 

parents, carers and staff  
• Supports for carers  
• Provision of sports facilities  
• Infrastructure planning  
• Integration into the community 

Target 5.1.19 

During 2000 a Project Team with representatives from disabilities 
services, health promotion service, the Mental Handicap Services 
Consultative Committee, the Mental Handicap Services Development 
Committee and the Regional Co-ordinating Committee for 
physical/sensory disability, will develop an action plan to address the 
identified priorities.  

Performance Indicator  

Action Plan developed  

Mental Handicap Cost £0.005m 

Carers Relief & Early Intervention 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

Review Carers 
Relief and Early 
Intervention 
Services in 
Longford/ 

Westmeath 

  

Target 5.1.20 

In 2000 a Project Team will be established to review the Carers Relief 
and Early Intervention Services in Longford/Westmeath. Due regard 
will be had to the Review of Counselling Nurse Report 1999. 

Performance Indicator 

Project Team established and the review of Carers Relief & Early 
Intervention Services in Longford/Westmeath Community Care Area 



will commence in 2000. 

  

  

  

  

Dental Services for Adults and Children with a mental handicap / intellectual 
disability 

Strategic Focus: Service Development, Targets, Performance Indicators and Costs. 

The Board aims 

to promote oral 
health through 
personal 
empowerment 
and to develop 
healthy 
practices in line 
with the Health 
Strategy 

The Board 
recognises the 
social gain for 
children and 
carers in the 
provision of this 
oral health 
service. 

  

  

Adults 

The DTSS is 
changing on 
1/1/2000 

All persons with 

Target 5.1.21 

In 2000, the oral health promotion programme will be provided to 
children with special needs, marginalised groups and socially excluded 
groups. 

Performance Indicator 

Oral health promotion programme provided to children with special 
needs and marginalised groups and socially excluded groups. 

(Cross Reference Children & Families – Child Health) 

  

  

Target 5.1.22 

To continue this necessary service. There was no waiting list at year-end 
for children with special needs who had their entire dental treatment 
needs carried out in one visit under general anaesthetic.  

To maintain the service to children unsuitable for treatment under local 
anaesthetic who had whole mouth treatment under this service. 

Performance Indicator 

General Anaesthetic Service available to children who will require it 
and absence of a waiting list at year end. 



a medical card 
will be entitled 
to a full course 
of routine 
treatment 
including 
dentures, 
through the 
DTSS. 

(Cross Reference Children & Families-Child Health)  

Target 5.1.23 

Special Needs 

The following will be available. 

A service for adults with a mental handicap (intellectual disability). 

Day centres, respite and residential centres will be visited as necessary. 

An educational and preventative role will be provided for parents, 
family members, staff and carers.  

Liaison will be effected with private dentists. 

General Anaesthetic will be available as required.  

Performance Indicator 

Service available 

(Cross Reference Episodic Care ) 

Persons with a Physical/Sensory Disability. 

  

Mission Statement : 

Persons with a physical/sensory disability should receive a quality service delivered 
locally and responsive to their individual needs 

Review of Performance against 1999 Service Plans:  

The Midland Health Board pilot database indicates that there are 1,314 people with a 
physical/sensory disability under 65 years who are currently in receipt of services or 
who will require services in the next five years.  

Funding  

£0.180m was provided in 1999 

Laois/Offaly Community Care 



• 1 wte Occupational Therapist was recruited who provided a service to children 
up to 18 years with congenital and /or acquired physical disabilities, sensory 
impairments, or developmental co-ordination disorders. 

• 1 wte Senior Speech & Language Therapist was recruited who provided a 
service to children and adults with a significant physical/sensory disability. 

• 0.5 wte Physiotherapist was recruited who provided a service to adults with 
physical/sensory disabilities in Laois. Initially a needs assessment was 
completed. 

• Support was given to the Disability 2000 Project. This project is an initiative 
of the Arus Eoghan Resource Centre, Portlaoise and is an information service 
for people with physical and sensory disability in the Board’s area.  

  

Longford/Westmeath Community Care 

• 1 wte Occupational Therapist, was appointed initially to commission the 
Springfield Project, Mullingar. 

• It was not possible to recruit a Speech and Language Therapist. 
• Support staff for Athlone were interviewed and will take up duty in January 

2000.  
• Administrative Support in Longford/Westmeath was provided for disability 

services. This freed the therapist availability for client intervention.  

£0.089m was allocated towards core funding: 

Irish Wheelchair Association £0.045m 

National Council for the Blind £0.004m 

Respite and other services   0.040m  

Management Structure 

In 1999 two additional staff were appointed, the Disability Services Administrator in 
October and the Disability Database Operator in November.  

  

  

Regional Co-ordinating Committee 

All members of the Regional Co-ordinating Committee attended the National 
Evaluation Conference in Portlaoise. 

The Sports Sub-Committee organised a very successful seminar on access to sports 
for all, in October. 



The Information Sub-Committee linked with intellectual disability services to develop 
a template for data collection for the Board’s Web-Site. In updating the current 
information leaflet on services for people with a physical/sensory disability in the 
Board’s area, it was decided to develop a template for a web-site on disability linked 
with mental handicap (intellectual disability) and linked with the Disability 2000 
project and the DFI web-site. This template was circulated during October. Work will 
be on-going in 2000. 

The Co-ordinating Committee has established three sub-committees to meet the 
following aims:  

• to develop a strategy for services for people with a physical/sensory disability 
under 18yrs.  

• to develop a strategy for services for people with a physical/sensory disability 
18yrs-65yrs.  

• to advise the Board on the Personal Assistant Scheme. 

  

Database for persons with a physical/sensory disability 

The Board has established a database on which there are 1,314 people with a 
physical/sensory disability under 65 years who are currently in receipt of services or 
who will require services in the next five years, in the Board’s area. During 1999 data 
was inputted and validated. Protocols were developed for access to the database and 
updating of the database. The Board is represented on the National Taskforce 
established by the Department of Health & Children. 

  

Service Agreements  

In 1999 Service Agreements were entered into with the Irish Wheelchair Association 
and the National Council for the Blind. 

Resource Centres 

Progress continued regarding the joint enterprise between the Board, who will operate 
a therapeutic service for adults and children, and the Irish Wheelchair Association 
who will operate a day service for adults in Mullingar. Refurbishment of the building 
in Mullingar commenced in July 1999. This service will be operational mid 2000. 

The Durrow Centre, Co. Laois did not go ahead as planned in 1999, due to problems 
experienced with the lease of the building. 

The joint venture with Athlone Community Taskforce did not go ahead as planned, 
due to their difficulties with the acquisition of a site. A project team was established 
in October 1999 to examine and make recommendations on the development of a day 
resource centre in Athlone. 



  

Residential/Respite 

A project team has developed a design brief and costings for this service and the 
Board made submissions to the Department of Health and Children for funding. 
(Reference Target 5.2.10). 

Supports 

A project team has established that there are 56 people with cystic fibrosis in the 
Midland Health Board area. 

Special Needs Clinic was not evaluated in 1999, as the Counselling Nurse Review 
was on-going. This report was made available in September 1999 and the evaluation 
will commence in 2000 . 

Health Promotion 

A workshop was held on health promotion for persons with a disabilities on  

14th October, 1999. 

  

Broad Strategic Focus: 

In developing the Boards broad strategic focus, regard has been had to: 

• A Strategy for Equality Report of the Commission on the Status of People 
with Disabilities,  

• Towards an Independent Future, Report of the Review Group on Health and 
Personal Social Services for People with Physical and Sensory Disabilities,  

• Midland Health Board Working Party Report on Residential Accommodation 
for Young People with Physical/Sensory Disability 1997,  

• The Children with a Physical Disability Report, Midland Health Board,  
• Children First National Guidelines for the Protection and Welfare of Children 

1999,  
• Continuous Quality Improvement (CQI) approach,  
• Management by Projects. 

  

Service Profile: 

Services for Persons with a physical/sensory disability are funded by the Board and 
delivered by the Board and other non-statutory agencies, e.g. The National Council 
for the Blind of Ireland, The National Association for the Deaf, The Irish Wheelchair 
Association, the National Training and Development Institute, the Centres for 
Independent Living and The Cystic Fibrosis Association.  



Service Delivery: 

Services are provided for people with a physical/sensory disability by the Board at 
Clochan House, Tullamore, Aras Eoghan, Portlaoise, The Phoenix Centre, Longford, 
The Cedar Centre, Athlone and at rehabilitation centres at Edenderry, Birr, Abbeyleix, 
Portlaoise, Mountmellick, Mullingar, Athlone, & Longford.  

Emerging Issues Identified during 1999 

• Problems experienced in recruiting therapy staff with adequate skills and 
experience  

• Increased demands for residential and respite service  
• Classes for children with autism placing demands on therapy service provision  
• Increasing demand for Personal Assistants  
• Need for Counselling Services  
• In collaboration with the Department of Education and Science the provision 

of additional Speech and Language Therapy support to schools in Athlone, 
Longford and Ballymahon.  

Funding 2000 :  

A sum of £0.292m has been provided to the Board in 2000 towards core funding of 
these services in partnership with the care providers in this sector, including non-
statutory agencies. 

Full year costs of 1999 development funding   £0.180m 

Irish Wheelchair Association      £0.014m 

Provision of enhanced Interpreter Services   £0.005m 

Aids & Appliances      £0.011m 

Rehab Group       £0.082m 

Total        £0.292m 

Other 

Community Workshops, long term trainees   £0.090m 

Domiciliary Care Allowance (children under 2 years) £0.077m 

  

Additional Funding 2000 

Service  Amount £m 



Day Care Services £0.120m 

Home Support Services £0.180m 

Regional Database £0.031m 

Allocation on priorities identified by the Board and the 
Regional Co-ordinating Committee. 

£0.120m 

Total £0.451m 

  

  

  

Service Developments in 2000: 

The Midland Health Board is aware of the need to develop a continuum of services 
which will be supportive of and accessible to persons with physical/sensory 
disabilities and their families. These services will enable persons with a 
physical/sensory disability to develop their potential and thereby achieve the 
maximum benefit in terms of health & social gain. 

  

Regional Co-ordinating Committee 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The Midland  

Regional  

Co-ordinating  

Committee for 
physical/sensory  

disability.  

Target 5.2.1 

This Committee will meet at least three times in 2000. The terms of 

Reference, standing orders and composition will be reviewed. 

Performance Indicator  

Meetings held, minutes available and follow up as appropriate. 

  

Enhancing the Partnership  

The Board, during 1999, completed a service agreement with the Irish Wheelchair 
Association and with the National Council for the Blind. 



Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The Board will 
work with non-
statutory agencies 
to provide and 
develop services 
in an effective 
and cohesive 
manner. 

  

  

Target 5.2.2 

The Board will enter into a service agreement with the non-statutory 
agencies, providing services for persons with a physical/sensory 
disability, based on ‘Enhancing the Partnership’ and 1999 funding.  

The appendix will take account of development funds for 2000. 

The agencies concerned are:  

The Irish Wheelchair Association 

The National Council for the Blind 

The National Association for the Deaf 

Offaly Centre for Independent Living 

Disabled People of Longford 

Laois Centre for Independent Living  

Performance Indicator 

Service agreements in place.  

Target 5.2.3 

The Board, in conjunction with the non-statutory agencies and the 
Regional Co-ordinating Committee, will agree protocols for the 
financial, personnel, and quality monitoring arrangements and 
management of service agreement. 

Performance Indicator 

Monitoring arrangements agreed and implemented in 2000. 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

Service Plans for 
2001 will be 
submitted to the 
Board by the non-
statutory agencies 
together with the 
operational plans 
for the Boards 

Target 5.2.4 

Service Plans and Operational Plans will be based on need, utilising 
information from the Physical/Sensory Disability Database.  

The Board in conjunction with the Regional Co-ordinating Committee 
for Physical/Sensory Disability will establish the service needs for the 
provision of services for people with a physical/sensory disability for 



own services, not 
later than 20th 
October 2000. 

2001. 

Performance Indicator 

Service Plans and Operational Plans available not later than  

20th October, 2000. 

Web-Site on Disability 

In October 1999, a template for data collection, was circulated to relevant 
organisations, there have been 90 submissions from various organisations to date. 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The web-site on 
disability will be 
part of the 
Boards web-site .  

Target 5.2.5 

In conjunction with Management Services, all information will be 
collated and the Boards web-site on disability will be launched in 
2000, with links to the Disability 2000 and DFI web-sites. 

Performance Indicator 

Launch of web-site in 2000  

Target 

Protocols will be developed regarding the operation and upkeep of the 
database. 

Performance Indicator 

Progress on the development of protocols 

Database for persons with a physical/sensory disability 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

"Towards an 
Independent 
Future" has 
stated that the 
Department of 
Health and 
Children, Health 
Boards and 

This database will serve as a most useful source of advice and 
knowledge to the Board, in developing services for people with a 
physical/sensory disability. The Board has established a database on 
which there are 1,314 people with a physical/sensory disability under 
65 years who are currently in receipt of services or who will require 
services in the next five years, in the Board’s area. 



Voluntary 
Agencies should 
establish a 
database on the 
health service 
needs of persons 
with a physical 
and sensory 
disability. For 
2000 £0.031m has 
been made 
available for the 
further 
development of 
the database. 

  

  

Target 5.2.6 

A Regional Database Committee established in 1999, will continue 
until the National Guidelines are issued by the National Group.  

Performance Indicator 

Regional Database Committee to continue until National Guidelines 
are established. 

Target 5.2.7 

In 2000 there will be an audit of a representative sample from the 
Physical/Sensory Disability Database.  

Performance Indicator 

The results of this Audit will inform the Regional Database 
Committee regarding corrective action. 

Target 5.2.8 

In 1999 a review was carried out on the Longford & Athlone sector 
data. In 2000 a review of the remaining four sectors will be organised.  

Performance Indicator 

The results of the review will inform the Regional Database 
Committee. Regard will be had to the National Physical and Sensory 
Disability Database Progress Report, in the following areas: 

• Information sessions  
• Training sessions  
• Changes to Database etc. 

Cost £0.031m 

2000 Allocation of £0.451m & £0.180m full year costs of 1999 development 
funding 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

£0.451 m plus 
£0.180m 1999 full 
year funding is 
available in 2000 
for the further 
development of 

  

Priority will be given to commissioning the Springfield Project 
Mullingar in 2000. During 1999 the project team continued work 
regarding this joint project between the Board and the Irish 
Wheelchair Association. Building commenced in July 1999. 1wte 



services for 
people with a 
physical /sensory 
disability. 

The Board in 
partnership with 
the non –
statutory agencies 
will plan & 
develop services 
for persons with a 
physical/sensory 
disability on the 
basis of needs 
assessment, and 
utilising data 
from the 
Physical/Sensory 
Disability 
Database 

  

Occupational Therapist, was appointed initially to liaise with 
Technical Services and advise on equipment, and to progress the 
project. Partnership and management structures have been developed 
by the project team.  

Target 5.2.9 

The £0.180m full year cost of 1999 development funding will be 
allocated as follows: 

Centre Manager £0.030m 

Clerical Officer £0.015m 

0.25 WTE Technician £0.005m 

Tutors £0.005m 

Care Taker/Cleaner £0.014m 

Activation Co-ordinator £0.025m 

Driver £0.014m 

Programme Assistants £0.028m  

Running Costs £0.044m 

Total £0.180m 

Performance Indicator 

Springfield Project operational April/May 2000. 

The Additional Allocation of £0.451m in 2000 provides for the 
following; 

Day Care Services £0.120m 

Home Supports £0.180m 

Regional Database £0.031m 

Identified by Board and  

Co-ordinating Committee £0.120m 

Total £0.451m 



All organisations will have a service agreement which will detail the 
quality and quantum of service provided to the target group and will 
be linked to the Physical/Sensory Database data. 

All proposals for funding were discussed with the Regional Co-
ordinating Committee in November 1999. 

Home Care Supports  

Personal Assistants ( P.A.s) Programme 

Offaly CIL 

Supports to current scheme - 10 (P.A.s) £0.070m 

Laois CIL  

Start up Personal Assistants Programme  

2 (P.A.s) £0.010m 

Disabled People of Longford (DPOL)  

Start up Personal Assistants Programme 

2 (P.A.s) £0.010m  

Irish Wheelchair Association 

Personal Assistant Services £0.060m 

A number of non-statutory agencies have indicated that they require 
funding in respect of services provided in the Board’s area. 
Agreement will be sought between agencies and the Board on the 
quantum of service which they propose to provide and funding in 
respect thereof. 

£0.030m 

Total £0.180m 

Day Care Services £0.120m 

Priorities identified by Board and  

Co-ordinating Committee £0.120m 

Total £0.240m  



Regional  

Regional Co-ordinating Committee for Physical/Sensory 

Disability, 

Expenses associated including  

workshops/seminars £0.005m 

Health Promotion for people with disability £0.005m  

National Council for the Blind - 

Client Services Co-ordinator £0.020m 

National Association for the Deaf - 

Social Worker £0.020m 

The Irish Wheelchair Association - 

funding towards community staff £0.015m 

Laois/Offaly  

1 wte OT £0.030m 

1 wte Speech & Language Therapist £0.030m 

Birr Special Class £0.005m 

0.2 wte Speech & Language Therapist  

1 wte Physiotherapist £0.030m 

Continence Advisor £0.005m 

Clochan House ISO Project £0.004m 

Longford/Westmeath  

Mullingar  

Continence Advisor £0.011m 

0.5 wte Physiotherapist £0.015m 



Longford 

0.5 wte Speech & Language Therapist £0.015m 

Athlone 

I wte Paediatric Senior O.T £0.030m 

Total £0.240m 

Performance Indicator 

Services in place during 2000 

Residential/Respite Services 

There are 35 young persons who have a chronic illness and who are currently placed 
inappropriately in the Board’s area (28) and outside the Board’s area (7).  

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

In October 1999 
the Board made 
submissions to 
the Department 
of Health and 
Children for 
funding for the 
three identified 
sites. 

The project teams identified the following three sites as priority: 

Athlone: 

-six residential beds and four respite beds. 

Tullamore: 

-ten residential beds 

Longford: 

-six residential beds and four respite beds.  

Target 5.2.10 

These projects are dependent on capital funding being provided in 
2000 & the revenue commitment associated with these developments 
will form a priority for the development funding being sought for year 
2001. 

Performance Indicator 

Decision made on the development and implementation of the 
recommendations of the project teams. 

Aids and Appliances 



Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

In the letter of 
determination  

2000 £0.011m was  

allocated to Aids 

& Appliances. In  

December 1999 a  

once off grant of 
£0.300m was  

made available  

to address 
waiting 

lists in the Boards  

region  

A group established to review Materials Management in the Board  

have advised that the Board needs to address the issue of Aids &  

Appliances in the following areas: 

Equipment not being returned by the public after use,  

Equipment which needs to be re-cycled, cleaned, repaired, checked 
for safety and available for use,  

Database for tracking equipment.  

Target 5.2.11 

Proposal 

In 2000 a capital investment will be required to establish  

a service to collect, clean/sterilise, check for safety, catalogue and 
track 

such equipment. It would be desirable to employ people with  

disabilities in this development. A pilot project will be established  

in Mullingar linked with the Mullingar Resource Centre to address 
this issue. The £0.011m will be made available as revenue funding to 
establish this project. 

Performance Indicator 

Progress on this Pilot Project. Cost £0.011m 

Target 5.2.12 

The once off allocation of £0.300m received mid December 1999 will 

address waiting lists for Aids & Appliances in the Boards region. 

Priority 1 Individual Requirements 

Priority 2 Centre Based Requirement 

A project team with representation from the Regional Co-ordinating 
Committee will co-ordinate this allocation. 



Performance Indicator  

Waiting list for Aids & Appliances significantly reduced with this 
allocation.  

Cystic Fibrosis and Other Chronic Childhood Conditions 

In 1999 a project team was established to advise on Cystic Fibrosis in the Midland 
Health Board region. One of the recommendations was to examine a variety of 
chronic childhood conditions and identify the needs within the Boards region. 

Strategic Focus Service Development, Targets, Performance Indicators and 
Costs.  

A project team  

will be established 

to advise on the 

community based 

needs for a variety 

of chronic  

childhood  

conditions. 

  

Target 5.2.13 

In 2000 the Board will establish a project team to look at the  

needs resulting from a variety of chronic childhood conditions  

with a view to looking at how best to meet needs from existing  

services. This team will be representative of the major stakeholder. 

Performance Indicator  

Team established, needs assessment commenced and follow up  

identified. (Cross Reference Children & Families-Child Health)  

Health Promotion for persons with a physical/sensory disability 

Strategic Focus Service Development, Targets, Performance Indicators and Costs.  

Health promotion 

for people with a 
Disability 

requires 

the input and  

expertise of  

A workshop was held on Health Promotion for persons with  

disabilities on 14th October, 1999. The following areas were identified 
as priorities by those who attended: 

• Awareness  
• Dissemination of user friendly information  
• Incontinence  
• Technology  
• Education and Training for people with disabilities and 

parents, carers and staff  



• those 
providing  

services for this 

care group 

• those 
providing  

services for the  

general  

population 

• public 
health and 
health 
promotion  

specialists in  

addition to  

advice and 

direction from  

those with a  

disability,  

• families and  

carers and  

• other 
statutory 

non-statutory  

agencies 

• Supports for carers  
• Provision of sports facilities  
• Infrastructure planning  
• Integration into the community 

Target 5.2.14 

During 2000 a Project Team with representatives from disabilities  

services, health promotion service, the Regional Co-ordinating  

Committee for physical/sensory disability, and the Mental Handicap  

Services Consultative Committee, the Mental Handicap Services  

Development Committee will develop an action plan to address the 
identified priorities.  

Performance Indicator  

Action Plan developed  

Physical/Sensory Disability Cost £0.005m 

Domestic Violence 

The Board, in recognising the nature of domestic violence as a process and not an 
isolated incident, recognises the need for a continuum of services. 



Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

Cross Reference 
with Violence 
against Women 

‘Training for 
Trainers’ 
Module. 

Target 5.2.15 

In 2000, the Domestic Violence "training of trainers" programme will 
include a module dealing with issues specific to people with a 
disability 

Performance Indicator 

Module developed. 

( Cross Reference Children & Families-Women’s Health) 

Special Needs Clinic 

The Special Needs Clinic in Longford /Westmeath Community Care Area, provides a 
multidisciplinary assessment and review for children and young adults with 
predominant physical disability. 

Strategic Focus Service Development, Targets, Performance Indicators and Costs. 

The Special 
Needs Clinic in 
Longford 
/Westmeath 
Community Care 
Area will be 
evaluated.  

Target 5.2.16 

A Project Team will be established to evaluate the Special Needs 
Clinic in Longford /Westmeath Community Care Area. 

Performance Indicator 

Project Team established and evaluation commenced. 

  

Dental Services for Adults and Children with a Physical/Sensory disability 

Strategic Focus: Service Development, Targets, Performance Indicators and Costs. 



The Board aims 

to promote oral 
health through 
personal 
empowerment 
and to develop 
healthy 
practices in line 
with the Health 
Strategy 

The Board 
recognises the 
social gain for 
children and 
carers in the 
provision of this 
oral health 
service.  

  

  

Adults 

The DTSS is 
changing on 
1/1/2000 

All persons with 
a medical card 
will be entitled 
to a full course 
of routine 
treatment 
including 
dentures, 
through the 
DTSS. 

Target 5.2.17 

In 2000 the oral health promotion programme will be provided to  

children with special needs, marginalised groups and socially excluded 
groups. 

Performance Indicator 

Oral health promotion programme provided to children with special 
needs & marginalised groups and socially excluded groups. 

(Cross Reference Children & Families-Child Health )  

  

  

Target 5.2.18 

To continue this necessary service. There was no waiting list at year end 
for children with special needs who had their entire dental treatment 
needs carried out in one visit under general anaesthetic. 

To maintain the service to children unsuitable for treatment under local 
anaesthetic who had whole mouth treatment under this service. 

Performance Indicator 

General Anaesthetic Service available to children who will require it 
and absence of waiting list at year end. 

(Cross Reference Children & Families-Child Health )  

Target 5.2.19 

Special Needs 

The following will be available. 

A service for adults with a mental handicap (intellectual disability). 

Day centres, respite and residential centres will be visited as necessary. 

An educational and preventative role will be provided for parents, 
family members, staff and carers.  

Liaison will be effected with private dentists. 



General Anaesthetic will be available as required.  

Performance Indicator 

Service available 

(Cross Reference Episodic Care )  

  


