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Tel:   (061) 483277
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10 June 2002

To: Report No: 46/02Chairman & Each Member
Mid-Western Health Board Item No 6  on Agenda

Report on Stella Maris Nursing Home

Dear Member,

The Mid-Western Health Board commissioned Brian O’Connell & Associates (Architects) to
carry out an outline feasibility study in relation to the development of the Stella Maris Nursing
Home, Lisdoonvarna, Co. Clare.  The aim of this study was to inform the Board on the feasibility
of the re-development of the Stella Maris Nursing Home as a 40 – 44 bed facility for elderly
clients at a building cost not to exceed �1.006m. or if this was not possible to establish the
number of beds that could be developed at an appropriate standard for this sum.

The Stella Maris Voluntary Committee had proposed the establishment of a private nursing
home based on approximately 43 beds.  This proposal is barely viable as a 43 bed nursing
home.  The report of Brian O’Connell & Associates proposed two options within the monies
available.  The first option proposed the provision of 28 beds on two floors in Stella Maris.  The
second proposition is the provision of a single storey 28 bed extension to Ennistymon
Community Hospital.  The option of running Stella Maris as a 28 bed private nursing home is not
viable.

Needs Analysis

In the 1996 Census the total over 65 population in the Mid-West Region was 37,480.  Over
8,100 of this number was over 80 years of age.  The total number of elderly care beds, including
those in Private Nursing Homes is as follows:-

Area No. of
public beds

No. of
Nursing
Home Beds

Total No.
of Beds

Population > 65
years

Limerick 409 471 880 18,138
Clare 369 456 825 11,656
Tipperary N.R. 189 643 832   7,686

Based on the 1996 Census this gives an average of 71 beds per 1,000 population over 65 in
Clare.
In Limerick this gives an average of 48.5 beds per 1,000 population over 65.
In North Tipperary this gives an average of 108 beds per 1,000 population over 65.



Operational Issues

There are two options available to improving the elderly in-patient provision in North Clare.
These options are:-

1. The development of Stella Maris Nursing Home providing 28 beds.
2. The provision of a 28 bed ground floor extension to Ennistymon Community Hospital.

Stella Maris Nursing Home

The Stella Maris Nursing Home is a large facility situated on the main Lisdoonvarna/Kilfenora
Road, approximately 1km. from the centre of Lisdoonvarna.  It is built on approximately 1.37
hectares.

There are a number of potential benefits in developing the Stella Maris Nursing Home as a
Community Hospital.  

1. The site is quite large and offers potential for future development.
2. In the proposal submitted by Brian O’Connell & Associates the top floor is left vacant.  This

offers potential for further development.
3. There is a large warehouse within the grounds of the Nursing Home and this could be used

as a storage facility for the Nursing Home or for community aids and appliances,
incontinence wear etc.

4. This option results in greater localization of services.

There are, however, disadvantages in the development of Stella Maris.  These include:-

1. The proposal suggests in-patient accommodation on two floors.  This may necessitate
selectivity in the type of patient accommodated in this facility e.g., it may not be practical to
admit confused mobile clients, particularly to the first floor.

2. The nursing home is situated adjacent to the main Lisdoonvarna/Kilfenora Road.  This may
pose a risk with wandering confused clients.

3. Multi-storey accommodation does not offer ideal conditions for socialisation and activation of
the elderly.  Patients on the first floor will have necessity to use the stairs and lifts to access
the ground floor.  This will pose some obvious difficulties in relation to climbing/descending
stairways or using lifts.

4. Multi-storey accommodation poses difficulties in relation to day-to-day operations of the unit.
Organisational difficulties arise in the provision of meals, the administration of medicines,
patient observation, cleaning etc.   

5. If the option of Stella Maris was chosen it may create difficulties in relation to recruitment and
retention of staff for both facilities i.e. Ennistymon and Stella Maris.  In the current economic
climate, it is difficult to recruit staff, particularly nurses.  Ennistymon and Lisdoonvarna are
located within 10 miles of each other and would be competing with each other for scarce
human resources.

Ennistymon Community Hospital

The Ennistymon Community Hospital is a 31 bed facility situated just off the main
Ennistymon/Lahinch Road, approximately 2km. from the centre of Ennistymon.

There are a number of advantages in the proposed 28 bed extension of Ennistymon Hospital.
These include:-

1. All the accommodation will be on the ground floor.  This provides optimum conditions for
socialisation and activation of patients.



2. Because the option proposes ground floor provision this does not restrict the type of patients
which can be admitted to the facility.

3. The option offers the provision of a purpose-built facility.
4. The option allows the sharing of services already available with consequent efficiencies.
5. There are a number of services already available within Ennistymon Community Hospital

such as Day Centre, Activation Programme, Physiotherapy Services, Podiatry etc.

Revenue

(i) Stella Maris

The estimated revenue requirement for Stella Maris Nursing Home based on 28 beds on two
floors is �1,460,500.  This can be broken down into the following.

Pay Non-Pay Gross Cost Income Net Cost
�1,489,000 �185,500 �1,674,500 �214,000 �1,460,500

(ii) Ennistymon Community Hospital

The estimated additional revenue requirement for a 28 bed extension in Ennistymon Community
Hospital is estimated at �1,065,000.  This is made up of the following.

Pay Non-Pay Gross Cost Income Net Cost
�1,137,000 �132,500 �1,269,500 �204,500 �1,065,000

The conclusion of the Report of Brian O’Connell & Associates is attached.

Yours sincerely,

Stiofán deBúrca,
Príomh Oifigeach Feidhmeacháin.



CONCLUSION

The review of the promoters proposal on the foregoing basis indicates that Stella Maris can be
developed for a sum in the order of Euro 1.008m (equivalent to Euro 1.7m including acquisition
costs and excluding fees and VAT) on the basis set out, to achieve a bed complement of 28
with the required infrastructure and services over two floors, deferring the second floor to future
use.  This conclusion is based on a preliminary review of the existing building and the policies
and strategies required for its operation, all of which require to be considered in detail to confirm
these initial conclusions.

We have established that 28 beds with a comparable infrastructure can be provided at
Ennistymon Community Hospital in a first phase development for a comparable sum (�1.7m),
which allows for the purchase cost in the case of Lisdoonvarna.  It would appear all other things
being equal that the provision of beds at Ennistymon provides a more compact, efficient and
readily expandable solution to mutual benefit on the basis of the extension of an existing single
storey infrastructure, which allows for a tailored solution, whereas the Lisdoonvarna solution is
necessarily driven by the configuration of the existing building:  This view, however may be
qualified by consideration of location and of opportunity.
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