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Acute Hospital Services
31/33 Catherine Street

Tel:   061 483331
Fax:  061 483211

02 April 2002

To: Report No: Chairman & Each Member of
the Mid-Western Health Board  Item No   on Agenda

For Meeting of the Board to be held on Friday 12th April 2002

Report on the Orthodontic Service in Ireland

Dear Member,

I enclose for your information a copy of the Report on the Orthodontic Services in Ireland by the
Joint Committee on Health and Children, which was established in November 1997. As part of
its work programme for 2001, the Joint Committee decided to examine the issue the orthodontic
service in Ireland. This has included an examination of current policy and practices, educational
and training requirements and public concerns about the severe delays in the provision of
services.

During the period November 2001 to January 2002 the Committee held a series of public
meetings and heard evidence from a number of invited groups, organisations and individuals.
The draft report was considered by the Joint Committee at its meeting on 21st February 2002.
The report as amended was agreed.
 
The Chairperson, Deputy Batt O’Keeffe, T.D. was asked by the Joint Committee to express its
total dissatisfaction with the operations of the orthodontic service to date.  The members are not
satisfied that the various stakeholders involved are working to provide a service which meets
public needs. The interests of children are paramount and must take precedence over all other
interests.  

It is the intention of the Joint Committee to consider this matter again if significant progress is
not made in implementing the recommendations of this report immediately.

I attach herewith a Summary of the Recommendations, which are set out on pages 7 to 10 of
the full report.



The critical issues from this Boards perspective are:

 A clear strategy and fully resourced action plan which provides a comprehensive dental
service in the Mid West region. The main components of a service to achieve regional self
sufficiency are Oral Maxillofacial, Restorative Dentistry, Orthodontics and ‘‘main stream’’
Dental services

 A standard approach to assessment and to caseload measurement and output nationally
 A clear coherent approach to training that takes account of the requirement in the public

service
 A proactive approach to recruitment and staff retention taking account of past difficulties in

this regard
 The provision of a systematic and standardised approach to audit and outcomes

measurement.

The following are some of the initiatives that have commenced at local level in the recent past
with a view to shortening waiting lists and waiting times:

 A full validation of all waiting lists is ongoing. A total of 75 have been removed from the
treatment list

 Assessment of referrals has recommenced
 In excess of 150 priority cases were referred for treatment to the private sector in the

latter part of 2001. We are currently considering referring a further 100 such cases for
treatment in this financial year

 Additional specialist sessions have been put in place
 We are currently arranging discussions with the mainstream dental services with a view

to fostering a more integrated, collaborative and cohesive service. 

I have written to the Department of Health and Children seeking a meeting to clarify certain
aspects of the report and to progress the implementation of the report, where appropriate, at
local level. 

The Chief Executive Officer Group has initiated a review of the Moran Report on Orthodontic
Services. 

Signed: 

JOHN O'BRIEN 
ASSISTANT CHIEF EXECUTIVE OFFICER 


	JOHN O'BRIEN

