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Minute of the meeting of the 

 

Board of the Health Service Executive 
 

6th April 2006 
 
 
Members present: L. Downey (Chairman), N. Brennan, B. Drumm (CEO), P.J. 

Fitzpatrick, M. Gaffney, J. Macri, M. Murphy, J. Murray & A. Scott. 
 
Apologies: D. de Buitleir, E. McCague & M. McLoone. 
 
Attendees: A. Browne, J. O’Brien, T. Martin & C. Mellett. 
 
Joined the meeting: G. Barry, L. Clancy, A. Connolly, M. Cronin, S. Hurley, P. O’Loughlin, 

J. Somers, L. Woods. 
 
Location / time: HSE, Millennium Park, Naas at 9am.  
 
 
Items are presented here in the order in which they appeared on the agenda but were not 
discussed in order. 
 
Item Discussion / Comments Action 
   
1 Minutes of previous meeting  
 Minutes of meeting on 2nd March 

The minutes were agreed and signed. 
 
Minutes of meeting on 30/31 March 
The draft minutes were circulated.  A number of amendments were 
suggested.  These will be incorporated and the revised draft will be 
circulated to members for their consideration and agreement. 

 
 
 
 
 
Board Sec. 

   
2 Matters arising from minutes  
  Re. Item 2 – VFM Report 

The VFM Report will be considered by the Audit Committee before being 
presented to the Board. 

 Re. Item 3 – New Children’s Hospital Task Group 
See Item 4 below. 

 Re. Item 5 - Finance Report 
The new financial reporting system was presented under Item 5 below.  

 Re. Item 5 – Budgetary control / accountability 
J. O’Brien stated that regular meetings were being held with all voluntary 
hospitals and it had been made clear that funding, in addition to individual 
hospitals’ budgets, would not be made available later in the year. 

 List of dates of allocation of hospitals’ budgets to be provided. 
 Re. Item 6 – Draft Protocol for the use of the HSE Seal 

Paragraph in relation to the use of the HSE Seal has been circulated for 
inclusion in existing and future relevant protocols. 

 Re. Item 10 – Service Plan Monitoring 
A meeting between C. Hartigan and identified Board members will take 
place shortly. 

 

National 
Director, 
Finance. 
 
 
 
 
 
 
 
 
 
Dir. Finance 
 
 
A/National 
Director 
CPCP 

   
3(a) CEO’s Report  
  

 The CEO spoke to the report, which had been circulated prior to the 
meeting.  The following items were noted in particular and some follow-
up actions agreed: 

- Expert Advisory Groups – over 500 expressions of interest have 
been received.  It was suggested that the idea of discussion 

 
 
 
 
CEO / 
National 
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groups to capture the views of interested people (in addition to 
the members of the EAGs) be explored to ensure the 
maximisation of the EAG concept.    

- SPRi – a number of target projects are in an advanced stage of 
planning.  The work of SPRi will help to drive the Estimates / 
Service Planning Process.  A presentation will be provided to the 
Board at a future meeting. 

- Acute Hospital Services, Northeast – external review has 
commenced.  A report to the Board is expected at its June 
meeting. 

- GP out-of-hours services in North Dublin. 
- Emergency planning. 
- Hospital activity data – a number of suggestions were made 

which would enhance the usefulness of the data.  These will be 
communicated to the NHO.  

- Pharmacy – Negotiations with IPHA are on-going. An internal 
HSE Pharmacy Unit has been established and an official has 
been seconded to  lead it. 

 
Consultants’ Contract 
 G. Barry joined the meeting to provide the Board with an update in 

relation to the consultants’ contract negotiations. 
 It was agreed that a small group of Board members would be available to 

provide input to the management group and receive more regular 
feedback in relation to the negotiations. (LD, BD, MMcL, DdeB & MM) 

 

Director 
Office of 
CEO 
 
 
CEO 
 
National 
Director 
(temp.) NHO 
 
 
Board Sec.  
 
CEO 

   
3(b) Paper on A&E  
  A paper had been circulated to members prior to the meeting.  A further, 

verbal, update was provided by J. O’Brien. 
 An A&E TaskForce has been established; targets have been set for 

hospitals and the NHO is working with hospitals to assist them in reaching 
their targets.  Beds are being made available to address delayed 
discharges and measures are being developed to address the comfort 
and privacy of patients awaiting admission. 

 It was suggested that A&E attendance figures in other countries should 
be provided.  

 It was noted that weekly follow-up meetings have been scheduled to track 
progress. 

 
 
 
 
 
 
 
 
National 
Director 
(temp.) NHO 
 
 
 

   
4 Children’s Hospital Task Group - Update  
  The report has not been concluded; therefore no paper was circulated in 

relation to this item. 
 J. O’Brien provided the background to the work of the Task Group.  

Expressions of interest had been invited from six hospitals and an 
additional four submissions were received. The views of other key 
stakeholders / interested parties had also been sought.  

 The Group had set criteria to assist in reaching a recommendation.  
These criteria had been sub-divided and prioritised, against which the 
submissions had been measured.  Site visits had been carried out and 
clarification meetings had been held. 

 There was no discussion of the merits of individual sites; it was agreed 
that no such discussion could take place until such time as a report had 
been presented to the Board.     

 A further update is expected at the next Board meeting. 

 

   
5 Finance Report  
  M. Cronin & L. Woods joined the meeting for this item. 

 An explanation of the new financial reporting system was provided.  The 
new system was welcomed by members.  It was noted that  issues such 
as demand-led schemes would be addressed through the control 
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process.  It was acknowledged that scope now existed for greater linkage 
between HR and bed usage data to examine variances in terms of service 
activity relative to allocated budgets. 

 L. Woods outlined the financial report in respect of February 2006. 
   
6 Insurance – Presentation from Irish Public Bodies  Mutual Insurance  
  Prof. N. Brennan left the meeting for this item. 

 A. Connolly & P. O’Loughlin (of IPB) joined the meeting and provided a 
presentation on IPB, followed by a Q&A session. 

 It was noted that the State Claims Agency now handles all medical 
negligence claims. 

 It was highlighted that foreign travel by HSE officials was covered by the 
HSE’s policy with IPB. It was agreed that this fact needed to be 
disseminated throughout the HSE.    

 
 
 
 
 
CEO / 
National 
Director 
Finance 

   
7 PPARS Report (Draft)  
  S. Hurley and J. Somers (ICT) joined the meeting for this item. 

 S. Hurley spoke to a draft report which had been circulated prior to the 
meeting, highlighting key areas.  A lengthy discussion ensued. 

 It was noted that the plan for the future of the project had changed since 
the drafting of the terms of reference.  It was now planned to restructure 
and re-organise the project, break it into smaller more manageable 
pieces, ensure that proper governance and costing systems were in place 
and develop a business plan for each piece of the project. 

 The next steps were agreed as follows: 
- S. Hurley to re-engage DoHC & DoF immediately. 
- Ensure cost control. 
- Review staff numbers involved in the project. 
- Define appropriate governance arrangements. 
- Establish appropriate project management structure. 
- Create a detailed plan to support the implementation of the strategic 

road map. 
- Development of business cases. 

 It was agreed that a short summary update would be provided at the next 
meeting. 

 
 
 
 
 
 
 
 
CEO/  
A/National 
Director  ICT 
/ A/National 
Director HR 
 
 
 
 
A/National 
Director ICT 

   
8 Private Hospitals on Public Sites  
  J. O’Brien gave a verbal update, outlining the background and the 

parameters within which the development of a strategy has progressed. 
 It was noted that a paper was at a draft stage and would be finalised 

shortly following further consultation.  An action plan and time schedule 
for the roll-out of the HSE’s plans regarding the provision of private 
hospitals on public sites was requested. 

 
 
 
A/National 
Director 
(temp.), NHO 

   
9 Service Plan Monthly Monitoring Report (Feb. 06)  
  The monthly Service Plan Monitoring Report in respect of February 2006 

was noted. 
 

   
10 Joint Management / Trade Union Protocol on Handling significant 

changes through Partnership 
 

  The document was noted by the Board, who supported the principle of 
partnership. 

 It was agreed that an amendment would be made to the covering page of 
the document. 

 
 
A/National 
Director HR 
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11 Update on draft Annual Report  
  Lisa Clancy (Head of HSE Corporate Communications) joined the 

meeting for this item.   
 Suggestions and comments from all members were invited. It was agreed 

that the Chairman and N. Brennan would meet with L. Clancy and K. 
McGrane to discuss the draft report.  A revised draft will then be 
circulated to all members for their consideration. 

 It was noted that under Section 37 of the Health Act 2004, the Board was 
required to adopt its Annual Report by 30th April. 

 

   
12 Committees of the Board  
 Audit Committee 

The minutes of the meeting on 26th January and draft minutes of the meeting 
on 23rd February were noted.  It was noted that the draft Suite of 
Governance documents were due to be considered by the Committee at its 
next meeting.  It was agreed that a discussion by the Board around the area 
of risk management generally, and specifically in relation to clinical risk, 
would be scheduled for a forthcoming meeting.  It was noted that the post of 
Head of Risk for HSE Corporate was expected to be filled shortly. 
 
Education, Training & Research Committee 
The Committee has held two meetings since the last update to the Board.  A 
report is being drafted and is expected to be ready for presentation to the 
Board at its June meeting. 
It was noted that M. McDonald had replaced J. Magner and that J. O’Brien 
had replaced P. McLoughlin on the committee. 
The CEO stated that a management group had been established to examine 
and progress medical education, research and training and that it would take 
account of the recommendations of the Board committee’s report. 
 
Remuneration Committee 
All attendees except non-executive Directors left the meeting. 
The Board considered a recommendation from the Remuneration Committee 
in relation to the awarding of a bonus payment to the CEO for 2005 as 
provided under his contract of employment.  The Board approved the 
recommendation and the Chairman was authorised to write to the CEO 
confirming the award. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chairman 

   
13 Any other business  
  No other business  
 
 
There being no other business, the meeting concluded at 6.00pm.   
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Liam Downey 
Chairman 


