
Minutes of the Health Service Executive Board Meeting 2006

Item Type Report

Authors Health Service Executive (HSE)

Rights Health Service Executive

Download date 26/05/2023 17:30:07

Link to Item http://hdl.handle.net/10147/43293

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/43293


HSE Board 01.11.06 & 02.11.06 

O:\CEO OFFICE\HSE Board\Minutes\2006\1st & 2nd November 2006 Minutes.doc 1

 
Minute of the meeting of the 

 

Board of the Health Service Executive 
 

November 1st & 2nd 2006 
 
 
November 1st 2006 
 
Members present: L. Downey (Chairman), N. Brennan, D. de Buitleir, B. Drumm (CEO), 

P.J. Fitzpatrick, J. Macri, E. McCague, M. McLoone, M. Murphy, J. 
Murray & A. Scott. 

 
Apologies: M. Gaffney. 
 
Attendees: P. McGrath (Chair, iHIQA), T. Cooper (CEO, iHIQA), T. Martin & C. 

Mellett. 
 
Time: 6.30pm – 8.15pm 
 
 
Item Discussion / Comments Action 
   
 Meeting with Chair & CEO of iHIQA  
 A presentation was provided by Ms. T. Cooper, CEO of iHIQA, which 

outlined the role and objectives of iHIQA and the separate but 
complimentary role of iHIQA vis-à-vis the HSE. 
 
The main areas of responsibility of iHIQA were outlined and discussed.  
These include a social services inspectorate, health technology assessment 
and the provision of health information. 
 
The presentation and the ensuing wide-ranging discussion was welcomed 
by members.  The two organisations will continue to develop a supportive 
and cooperative relationship. 
 
The meeting concluded at 8.15pm 
 

 

 
November 2nd 2006 
 
Members present: L. Downey (Chairman), N. Brennan, D. de Buitleir, B. Drumm (CEO), P.J. 

Fitzpatrick, J. Macri, M. McLoone, M. Murphy, J. Murray & A. Scott. 
 
Apologies: M. Gaffney & E. McCague. 
 
Attendees: T. Martin, J. O’Brien & C. Mellett. 
 
Joined the meeting 
for specific items:       A. Doherty, M. McGrath & L. Woods. 
 
Location & Time: School of Nursing, University College Cork at 8.30am.  
 
 
Items are presented here in the order in which they appeared on the agenda but were not discussed 
in order. 
 
1 Minutes of the previous meeting  
 An amendment in relation to Item 7 of the minute of the previous meeting 

was agreed.  Subject to this change, the minutes were agreed. 
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2 Matters arising from minutes  
  It was requested that minutes of Board meetings be circulated as soon as 

possible after meetings. 
 In relation to the process being developed for the approval of consultant 

appointments, it was stated that the wider issue of the development of a 
model for all hospital staffing was required.  These matters will be 
revisited by the Board in early 2007. 

 It was requested that an update on Shared Services and the situation in 
relation to staffing issues arising from the integration of the former health 
board headquarters be provided (January 07 meeting). 

 
Board Secretary 
 
 
 
CEO / NHO 
Director 
 
Board Secretary 
NSS & HR 
Directors 

   
3 CEO’s Report  
 The CEO spoke to the report, which had been circulated prior to the 

meeting.  The following items were noted in particular. 
 Clinicians in Management – existing models are currently being examined 

with a view to developing a framework for the HSE.   
 Expert Advisory Groups – initial four groups have been launched and 

dates for first meetings set.  Additional EAGs will be established over the 
coming months. 

 Capital Planning – Board members highlighted the need for a long–term 
(10 years approx.) projection of capital requirements.  It was requested 
that a short scoping document be provided at the next meeting. 

 Procurement – It was noted that expertise in procurement had been 
acquired on a consultancy basis for a limited period.  Members requested 
a paper setting out expected benefits of a centralised procurement 
function.  This is expected to be provided in early 2007.  

 Performance measurement – it was noted that data on key performance 
indicators was due to ‘go live’ in January 2007.   

 Employment control – a comprehensive paper, addressing the queries 
raised at the previous meeting was requested.  A full update will be 
provided at the Jan 07 meeting.  This is to include an analysis of new 
posts as per the Service Plan developments, plus details of retirements 
and attrition rate.  It was agreed that a template of the paper would be 
circulated in advance to ensure it meets Board requirements. 

 
 
 
 
 
 
 
 
 
 
CEO / Estates 
Director 
 
 
CEO / Head of 
Procurement 
 
 
 
 
 
 
HR Director 

   
4 A&E / Delayed Discharges / Winter Initiative  
  The paper circulated prior to the meeting was noted.  The on-going work 

to address A&E was acknowledged. 
 

   
5 Co-location of private hospitals  
  The paper circulated prior to the meeting was discussed and noted.   
   
6 Finance Report  
  The key messages from the report were outlined by L. Woods and 

discussed by members. 
 It was requested that a paper be provided which would define net revenue 

expenditure, net vote and net cash.   

 
 
 
L. Woods 

   
7 Draft Service Plan 2007  
  A. Doherty, M. McGrath & L. Woods attended.  The draft service plan, 

which is based on a new format, was noted. 
 The final version of the Service Plan will be circulated to members in 

advance of the next Board meeting. 

 

   
8 Estimates 2007  
  L. Woods gave a presentation on the Estimates Process 2007, which was 

followed by a discussion. 
 It was agreed that employment figures should be included in the final draft 

of the Estimates document. 
 The timelines vis-à-vis the publication of the Government’s Estimates and 

Budget were outlined.    

 
 
 
L. Woods 
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9 HSE Vision  
  Draft copies of the HSE Transformation Programme were circulated.  The 

Programme will be supported by a series of clearly scoped projects. 
 There was a wide-ranging discussion around the HSE Vision & 

Transformation Programme and a number of comments and inputs were 
provided by members. 

 Management will take account of these and any further inputs as they 
proceed to finalising this work.  

 

   
10 Patients’ Private Property Accounts  
  It was noted that this was the first time that a consolidated version of 

Patients’ Private Property Accounts had been produced. 
 The accounts have been considered and recommended by management 

to the Audit Committee and were now recommended for approval by the 
Audit Committee to the Board. 

 There was a brief discussion in relation to the return of long stay charges 
and interest earned on patients’ money; options to outsource this function 
are being examined by the Finance Directorate. 

 Approval of the accounts was proposed by N. Brennan, seconded by D. 
de Buitleir and approved by the Board (Decision Number: 
HSE/Board/02.11(22)/2006).  The accounts will be signed by the CEO and 
Chairperson. 

 
 
 
 
 
 
 
 
 
 
 
CEO & 
Chairperson 

   
11 Complex Discharge Facility – Lease at Smithfield  
  The proposal was outlined by J. O’Brien.  The lease of the facility at 

Smithfield will provide 60 complex discharge beds, which will facilitate the 
freeing up of approximately 30 acute beds in each of St. James’s Hospital 
and the Mater Hospital.  It was noted that the facility would function under 
the governance of St. Mary’s Hospital.   

 It was acknowledged that similar pressures on acute beds at other major 
Dublin hospitals also need to be addressed. 

 Additional details were requested as follows, 
- Estimate of revenue implications. 
- Estimate of WTE implications. 

 It was also requested that all such proposals in future should include 
details of all potential issues, including revenue and WTE implications. 

 Subject to the additional information requested, as outlined above, it was 
agreed to approve the lease.  Proposed by L. Downey, seconded by M. 
McLoone and agreed by the Board.   
(Decision number: HSE/Board/02.11(23)/2006) 

 

 
 
 
 
 
 
 
 
 
 
PCCC Director 
 
 
 
Estates Director 

   
12 CNUs – Cherry Orchard  
  The proposal was outlined by the CEO.  It was agreed to approve the 

proposal whereby the Prison Service would commission two units at 
Cherry Orchard on behalf of the HSE at a combined cost of €15 million 
excluding equipment.  The remaining five CNUs will be awarded following 
the formal HSE tender process. 

 Proposed by L. Downey, seconded by N. Brennan and agreed by the 
Board.  (Decision Number: HSE/Board/02.11(24)/2006) 

 

   
13 Committees of the Board  
 Audit Committee 

The meeting of the Audit Committee on October 28th noted the number of 
bank accounts in existence in the HSE.  A review of these is currently being 
undertaken by NTMA and a report will be provided to the Audit Committee. 
 
Risk Committee 
The Committee met on the evening prior to the Board meeting.  An update 
will be provided at the next Board meeting. 
 
Remuneration Committee 

 



HSE Board 01.11.06 & 02.11.06 

O:\CEO OFFICE\HSE Board\Minutes\2006\1st & 2nd November 2006 Minutes.doc 4

The committee has not met since the previous Board meeting. 
 
Education, Training & Research Committee 
A meeting of the committee was scheduled to take place on the afternoon of 
the Board meeting. 
 

   
14 Service Plan Monitoring Report – 3rd Quarter 2006  
  The report was noted.  
   
15 Any other business  
  No other business.  

 
The meeting concluded at 1.25pm and was followed by a tour of the medical school, nursing 
school and clinical skills department of University College Cork. 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Liam Downey 
Chairman 


