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Tel:
Fax:  

10th. May 2002

To: Report No: Chairman & Each Member
Mid-Western Health Board Item No   on Agenda

Report for Meeting of the Board to be held on Friday, 10th. May 2002

Implementation of General Practitioner Out-of-Hours Arrangements

Dear Member,

I reported to the Board previously on proposals to implement General Practitioner Out-of-Hours
arrangements throughout the Board and in the context of funding provided in 2002 (�1.978M), I
reported on the Service Plan proposals in the current year in a broad manner.  I am now in a
position to inform Members at a more detailed level on the implementation plans for the current
year and these details are set out hereunder:-

1. Shannondoc (A Limited Company) has been formed.  Shannondoc Directors are General
Practitioners drawn from the three catchment areas of the Board and Shannondoc
represents General Practitioners in the region.  Dr. Billy O’Connell,  a General
Practitioner in Miltown Malbay, Co. Clare, is the current Chairperson of Shannondoc.

2. A Project Plan for the incremental introduction of Out-of-Hours arrangements during 2002
in Co. Clare and Co. Tipperary N.R. has been drawn up by the Mid-Western Health
Board and Shannondoc, in partnership.  The plan is to introduce Out-of-Hours
arrangements for Co. Clare with effect from Tuesday, 25th June, 2002, and for Co.
Tipperary N.R., from 24th. September, 2002. 

3. The current funding level for Out-of-Hours services will not permit arrangements to be
implemented for Limerick City & County during 2002, although, it may be possible to fund
in the current year some of the physical infrastructure which will be required when
operational funding becomes available for Limerick City & County.  

4. A regional Communications & Control Centre has been located at St. Camillus’ Hospital,
Limerick, and the necessary refurbishments are almost completed.  Over the coming
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weeks communications and information technology facilities will be installed at the
Communications Centre.  

When Out-of-Hours arrangements are launched, the general public will access the Out-
of-Hours service through a standard low-cost telephone call to the Communications &
Control Centre, which will be appropriately staffed.  Calls will initially be fielded by
Receptionists, who will log the caller’s registration details on a computer system.  Calls
will then be transferred to a member of the Nurse Triage team on duty at the
Communications & Controls Centre who will provide a triage service and provide advice
and/or arrange for the patient to be seen by a doctor on duty.  It is anticipated that a
significant proportion of calls will be resolved satisfactorily by Triage Nurses, and will not
require intervention by Doctors. The Communications/Control Centre will, where
necessary, direct calls to available doctors at Out-of-Hours centres located strategically
throughout the region.  A computer system will record and track patient calls.

5. For the purposes of organising Out-of-Hours arrangements, the region will be divided into
four operating zones, namely, Co. Clare, Co. Tipperary N.R., Limerick County (Rural)
and Limerick City.

6. Organisation of Out of Hours arrangements for Co. Clare.

(a) The Clare operating zone will be divided into two operating cells, i.e. 

(i) Mid/South Clare
(ii) North/West Clare

(b) The Out-of-Hours Centre for Mid/South Clare will be located at the Outpatients
Department at Ennis General Hospital.  This will be the overnight centre for
Mid/South Clare and will operate as a staffed centre from 6.00 p.m. to 8.00 a.m.
Monday to Friday, and through weekends from 6.00 p.m. on Friday to 8.00 a.m. on
Monday.

A treatment centre will operate in Shannon (Health Centre) from 
6.00 p.m. until 12.00 midnight and through weekends until midnight, and after
midnight calls will be handled by the Ennis centre.

Up to midnight, doctors at the Ennis centre will do house calls for Ennis town in
their own cars.  A car with driver will support the Shannon centre from 6.00 p.m.
up to midnight and the car will revert to Ennis from 12.00 midnight to 8.00 a.m.

It will be noted that General Practitioners (4) in Scariff and Feakle do not wish to
participate in the Shannondoc Out-of-Hours arrangements.  Consequently,
General Practitioners in Killaloe and Ballina will be included in the North Tipperary
operating zone.

(c) For the North/West Clare operating cell, there will be treatment centres in
Ennistymon (Community Nursing Unit) and Kilrush (Regina House) from 6.00 p.m.
to midnight, Monday to Friday, and through weekends to midnight, and in Miltown
Malbay from midnight to 8.00 a.m.
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Two cars with drivers will service this operating cell from 6.00 p.m. to midnight,
Monday to Friday, and at weekends to midnight.  After midnight there will be one
driver on duty.

Ennistymon and Kilrush centres will have a nurse on duty at each centre at
weekends in the summer period having regard to the influx of visitors to the area.
This centres will be providing the services of a minor injuries unit and therefore,
the nursing staff is required.

(d) A publicity/awareness/information campaign will be launched in Clare prior to ‘go-
live’ on 25th. June. The campaign will target:-

 The General Public
 Public Representatives
 Health Service providers
 Various representative organisations

(e) The service will be carefully monitored by the Board in conjunction with
Shannondoc, so as to ensure a smooth and effective implementation.

(f) A detailed implementation plan for North Tipperary will finalised in due course and
Board Members will be informed. 

I will keep the Board informed on progress.

 

Signed:

Tom Hourigan,
A/Regional Manager,
Primary Care, Child Health & Mental Health


