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INTRODUCTION 

The National Treatment Purchase Fund (NTPF) has been
established by the Government to treat people who have been
longest on hospital waiting lists. You have received this
information leaflet because you have been waiting for an
operation for some time. Even though there has been some
progress in reducing waiting lists, the Government realises that
waiting times for operations in some specialties are
unacceptable and has put in place a range of initiatives to
reduce the amount of time people have to wait for operations. 

One of the initiatives outlined in the Health Strategy and the
Programme for Government is the National Treatment Purchase
Fund (NTPF). The NTPF is initially focusing on adult patients who
have been waiting over a year for an operation and children
who have been waiting over six months. 

The Minister for Health & Children has allocated special funding
for the NTPF. The NTPF will make arrangements to treat those
longest on public hospital waiting lists. This may be arranged in
private hospitals in Ireland and in the United Kingdom (UK) or, 
if necessary, in other countries.

It is entirely your choice to participate in this initiative. Patients
who opt for treatment with the NTPF will receive their
operation or procedure free of charge. 

Overleaf you will find the answers to questions you may have
about the initiative. If, after reading this information, you have
any further questions please get in touch with the liaison officer
for the NTPF in your health board or hospital. It may also be
helpful to discuss this matter with your family or friends.
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HOW DOES IT WORK?

You will be contacted by the hospital or health board where you
are on the waiting list to ask if you are interested in being
treated under this initiative. You may be contacted by phone, by
post or at an out-patient clinic. The hospital or health board will
ask for your permission to arrange treatment for you under this
scheme and to transfer your records to the doctor/hospital
where you will be treated.

The NTPF will then proceed and arrange treatment for you in
most cases in a private hospital. This hospital may be near to
you. However if you accept an offer of treatment outside Ireland
travel arrangements will be made for you. The liaison officer for
the NTPF from your hospital or health board will let you know
where your proposed treatment will take place and who your
treating consultant will be and will be available to discuss any
concerns you may have. Please be assured that your treatment
will only happen once you are fully advised of these details and
with your full agreement.
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WHAT HAPPENS THEN?

Once you have accepted your offer of treatment you will be
contacted by the NTPF liaison officer in the hospital where you
will receive treatment. He or she will give you the exact date for
your operation and will advise you of any preparations that you
need to make before you are admitted to hospital.

WHAT EXACTLY WILL THE NTPF LIAISON OFFICER DO? 

Each of the health boards and hospitals have designated liaison
officers specifically for this scheme. There are also NTPF liaison
officers in each of the private hospitals. Together these officers will
work to ensure that your treatment goes as smoothly as possible
and to see that you have the information you need at all times.
Your initial contact will be with the liaison officer for the NTPF in
your hospital or health board. He or she will explain how the fund
operates and answer any questions you may have. They will also
ensure that all of your records and clinical details are referred from
your consultant to the consultant who will treat you. 

Once your details are received by the treating hospital the NTPF
liaison officer in that hospital will contact you and explain any
preparations that you need to make prior to your operation. 

WILL I HAVE THE SAME DOCTOR AS I HAVE NOW?

In some cases the answer to this question is "yes" as consultants
from many specialties, are participating in this scheme. 
There are other possibilities that are outlined below. 

You may be treated by:

a) Your current consultant in a private hospital in Ireland

b) Another consultant in a private hospital in Ireland

c) Another consultant in a private hospital in the 
United Kingdom or further abroad.
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All consultants providing care to patients, under this scheme,
must be fully registered and have specialist experience and
qualifications in the same way as is expected in the Irish public
health services.

WHAT STANDARD OF HOSPITAL WILL I BE TREATED IN? 

Your well being is very important and this initiative has been
carefully planned to ensure that your health is top priority for
everyone involved in your care, wherever you are treated. 

Your doctors and local health board will have assessed your case
carefully before deciding that it is safe for you to go to another
hospital for treatment. All of the hospitals participating in the
NTPF initiative have been carefully assessed by the NTPF to
ensure that they meet strict quality standards. 

CAN I BRING A FAMILY MEMBER OR FRIEND WITH ME? 

Your family or the people who care for you are obviously very
important to you. If the treatment you are offered is in the UK,
or further abroad, the NTPF will pay for a parent / guardian /
companion to travel with you and will look after any necessary
accommodation costs. Your health
board / hospital liaison officer
will discuss these and any other
travel requirements with you. 
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TRAVELLING FOR TREATMENT

OUTSIDE IRELAND

If you are required to travel outside of Ireland for treatment the
NTPF will make sure that all the necessary arrangements are put
in place for you. The NTPF will arrange for transport to and from
the airport. You will be met at the airport in the United
Kingdom or other country, and brought to the hospital where
you treatment is arranged. Return transport will be similarly
arranged. Please remember that, as always when travelling
outside of Ireland for any reason, it is advisable to bring
identification, such as your passport, with you.

TRAVEL IN IRELAND

If the travel required is within Ireland and you are experiencing
particular difficulties with this please let the health board /
hospital liaison person know.

WHAT SHOULD I BRING WITH ME TO HOSPITAL? 

When you are preparing for your hospital admission keep the
following things in mind; 

◗ You will need to bring pyjamas or a night-dress, dressing 
gown, slippers, toothbrush, towel and basic toiletries.

◗ Bring a list of all medications that you are currently taking. 

◗ If you have dentures, eyeglasses, contact lenses, hearing aids 
please bring them with you.

◗ You will be able to purchase newspapers and magazines but 
do bring other reading materials with you if desired.

◗ The use of mobile phones and computers are generally not 
permitted in hospitals. In some cases there are designated 
areas where mobile phone use is allowed.
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◗ It is advisable not to bring personal electrical appliances with 
you but battery operated shavers, radios (with headphones) 
are allowed.

◗ Relaxation and rest are essential to recovery after illness or 
surgery and therefore it is recommended that you do not 
bring work related material with you to the hospital.

◗ It is not usual hospital policy to ensure the safety of personal 
possessions and some hospitals do not have secure storage 
facilities. For this reason, do not bring valuables, jewellery, or 
large amounts of money with you to hospital. You will only 
need enough cash to purchase newspapers and other small 
items. If you do need cash it is advisable to allow a family 
member to take responsibility for it or to ask on admission 
about secure storage facilities.

◗ If you are attending as a day case you will not need to bring 
all of these things. Just bring what you need for the day in 
the hospital.

WHAT HAPPENS AFTER MY OPERATION? 

In most cases it is expected that you will be discharged home to
the care of your family doctor/general practitioner (GP), and the
hospital will give you a letter to take to your GP. If it is necessary
for you to have a follow-up out-patient appointment with the
consultant who treated you – this appointment will be made for
you or you will be given the information to make it. When you
are ready to leave hospital the NTPF liaison officer will contact
your local health board and update them on your treatment.
They will also ensure that any follow up care arrangements are
put in place for you. If you have any questions following your
operation please contact the liaison officer for the NTPF in your
local health board or hospital. 
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WHAT IF I NEED MEDICATION?

You will be given a supply of any medications that are prescribed
for you while you are in hospital. Any further supplies or
prescriptions can be obtained in the normal way from your GP. 

WHAT IF I EXPERIENCE A PROBLEM AFTER MY OPERATION? 

If you experience any medical problems after you are
discharged, as a small number of people sometimes do after any
operation or treatment, you can; 

◗ Contact your GP – who will refer you back to the consultant 
who treated you if he or she feels this is necessary.

◗ Go to your local accident and emergency department if the 
problem is urgent.

◗ Contact the liaison officer for the NTPF in your hospital or 
health board if you are unsure about what to do.

HOW CONFIDENTIAL WILL MY TREATMENT BE? 

Your treatment is entirely confidential. The only people to see
your clinical file will be your transferring consultant, the liaison
officers and the consultant and nursing staff in the treating
hospital. 

9

ntpf A5 leaflet  12/9/02  2:34 pm  Page 9



WHAT HAPPENS IF I DO NOT WISH TO HAVE MY 
TREATMENT ARRANGED IN THIS WAY?

It is entirely your choice to participate in this initiative. If you do
not wish to do so you will remain on the waiting list for
treatment that you were originally on. If you have decided not
to participate and later change your mind, please contact the
liaison officer in your hospital or health board.

DOES THE NTPF WANT TO HEAR MY VIEWS?

Your views are important to us. To help us understand how well
the initiative is working you may receive a telephone call or
postal questionnaire from us following your operation. This will
be completely confidential and no one in the hospital including
your NTPF liaison officer will see your answers. You do not have
to take part in the survey but it would be a great help to us if
you did. 

We recognise that being admitted to hospital, for any reason, is
a stressful time and the fact that you are being treated under
this new initiative may cause you to have additional questions or
concerns. We hope that this information has addressed those
concerns for you. However, if you have further queries please do
contact the liaison officer for the NTPF in your health board or
hospital. 

Remember it is entirely your decision to partake in this initiative
and it is entirely free. 
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THE NATIONAL TREATMENT PURCHASE FUND (NTPF):

◗ aims to reduce waiting times for patients on public hospital 
waiting lists as quickly as possible

◗ will arrange and purchase treatment for public patients

◗ will only arrange treatment with the permission of each patient

◗ will arrange treatment in a confidential manner

◗ is committed to assuring and monitoring quality standards in 
relation to clinical treatment and patient care

◗ is committed to ensuring that you are satisfied with the quality 
of care and communication you experience under this initiative
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This booklet is issued by:
The National Treatment Purchase Fund
Department of Health and Children
11th Floor, Hawkins House, Hawkins Street, Dublin 2
Tel: +353 1 635 4756 / 4757 / 4783   Fax: +353 1 635 4556

ntpf A5 leaflet  12/9/02  2:34 pm  Page 12


