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Mental Health Commission News

Volume 1  Issue 4

The Mental Health Com-
mission launched its 2004 
Annual Report, including 
the report of the Inspec-
tor of Mental Health Serv-
ices, on Friday 22nd July. 
The launch was very well 
attended by representa-
tives from various Health 
Service Executive areas; 
voluntary and statutory 
organisations; service pro-
vider and service user rep-
resentatives.

The Mental Health Commission 
was set up under the provisions 
of the Mental Health Act 2001 
and has two overarching statutory 
duties: to promote good practice 
and high standards in the delivery 
of mental health services and to 
protect the interests of people ad-
mitted involuntarily to psychiatric 
hospitals and units.

Apart from these core protections, 
the Mental Health Act 2001 em-
phasises the right of those using 
mental health services to informa-
tion about their treatment. It also 
places an obligation on the Com-
mission to prepare rules of treat-
ment and codes of practice to in-
form care and treatment.

Since the last annual report the 
Commission has undertaken initi-

atives to promote and foster stand-
ards in the mental health services 
that meet international best prac-
tice. Shortly after its inception, the 
Commission began a comprehen-
sive consultative process with serv-
ice users, carers and service provid-
ers. The results of this consultative 
process were documented in “Qual-
ity in Mental Health – Your Views”. 
The results of the consultation will 
form the basis for the framework 
in mental health services that the 
Commission intends to publish 
over the coming months.

The Commission also published 
its “Research Strategy” in response 
to the need for a more developed 
body of research on mental health 
services in Ireland and also to pro-
mote the basis for development of 
evidence-based policies and prac-
tices. As part of the research strat-
egy the Commission will be shortly 
launching a mental health research 
database and a research network. 
The Commission is also progress-
ing its development of a mental 
health research centre, a joint en-
terprise between the mental health 
services and academic centres.

The annual report 2004 outlines 
progress to the end of 2004 from 
the Commission’s strategic plan 
2004-2005. The report also high-
lights the paramount importance 
of gathering good quality infor-
mation as a prerequisite to mental 
health research (see article on ‘men-
tal health information’).

Commission launches its 2004 Annual Report

Report of the 
Inspector of 
Mental Health 
Services 2004:
“The Irish mental health services 
are in need of radical reform at 
all levels. While this inspection 
has showed some areas of high 
quality practice, it has also re-
vealed unacceptable levels of 
care,” Dr. Teresa Carey, Inspector 
of Mental Health Services sum-
marised. (The Irish Independ-
ent, 23rd September 2005)

The Mental Health Commis-
sion’s Annual Report 2004 in-
cluded a national overview of 
mental health services as well 
as the first detailed inspec-
tion report by the Inspector 
of Mental Health Services. 
Inspections were completed 
by a multidisciplinary team, 
with representation from psy-
chiatry, nursing, occupational 
therapy, psychology and social 
work. This reflects the impor-
tance of adopting a multifac-
eted approach to the mental 
health services. 

The Inspector intends that 
this report will be of value in 
guiding the development of 
efficient, high quality mental 
health services and in facilitat-
ing service providers in bring-
ing about necessary change.

continues overleaf >> 
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Chapter four of the Mental Health 
Commission’s Annual Report is 
entitled ‘Analysis of Information on 
Mental Health Services’ (AIMS). 
There were three main aspects 
of information on mental health 
services collected by the Mental 
Health Commission in 2004. This 
included end-of-year census data 
on inpatient mental health services; 
a summary of monthly information 
on involuntary admissions for the 
period of July to December 2004; 
and population data for the 31 
catchment areas within the country.

The Annual Report states that 
good quality information is a pre-
requisite to mental health research, 
but such information is not readily 
available within Irish mental health 
services. 

The Commission found that in its 
attempt to collect data there were 
many shortcomings in the area 
of information collection within 
the health services. The biggest 
problem was the lack of formalised 
mental health information systems 
within the services. Many areas 
rely on manual collection and 
quite frequently there is no central 
information point where data 
can be submitted and checked. 
It became evident through data 
collection that definitions of the 
data collected are not part of the 
data collection system, and that 
different interpretations are used 
throughout the system.

The Mental Health Commission 
has initiated a number of 
developments to address this deficit. 

This includes the appointment 
of a Health Information Officer, 
the commissioning of an online 
mapping and reporting tool 
for providing demographic and 
healthcare resource information, 
and an initial review of information 
system requirements within the 
Commission itself. 

Following on from a meeting held 
in April with mental health service 
staff that collect annual and census 
service data for the Commission, 
we plan to organise a similar 
meeting on the 4th October 2005 
to discuss the collection of data for 
this year. We have taken on board 
issues raised at the last meeting and 
plan to implement a new method 
of data collection which will be of 
benefit to each service.

The national overview of mental 
health services for 2004 noted fun-
damental and core systemic failures 
in services. This is partly attributed 
to a legacy of how these services de-
veloped in the past. However, there 
is clear evidence of motivation, 
skills and commitment in the over-
all system to bring about necessary 
changes.

One of the main difficulties en-
countered during the inspection 
process was the lack of accurate 
and complete information at even 
the most basic level of service pro-
vision. New management systems, 
information systems and account-
ability systems are needed urgently 
to ensure that quality services are 
available throughout the country. 
The current local management 
structure is based on the service 
configuration of the institutional 
era, both in terms of its member-
ship and administrative areas.

The Inspectorate noted that 
there were several common issues 
throughout the mental health serv-
ices that have a serious negative 
effect on the range and quality of 
services available to patients. These 
include:

•  Lack of information manage-
ment capabilities within the 
mental health service

•  Lack of clinical governance  
systems

•  Lack of development of neces-
sary specialist services

•  Management deficiencies within 
the mental health services

•  Lack of accountability for failure 
to deliver mental health services 
efficiently

•  Resource mismanagement
•  Capital underinvestment in the 

services
•  Lack of patient involvement in 

service planning and delivery.

The Inspector is concerned about 
the variation in indices of service 
development, service resource and 
service activity. 

This situation highlights the fact 
that there is no agreed minimum 
standard of care nationally. The 
Inspector has said what is now 
required is a nationally agreed, 
costed and timed modernisation 
plan for the mental health services 
to ensure that service users have 
available to them the modern, 
high quality service to which they 
are entitled.

The Inspectorate have now re-
sumed inspections of all units for 
2005. This year the Inspectorate 
are also visiting 24 hour nurse 
staffed residential hostels.

Mental Health Information

>> continues from previous page
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Phase one and phase two of the 
‘train the trainers’ course has been 
completed by 184 people. All del-
egates who attended both modules 
will receive certificates as well as 
their ‘training packs’ in September. 
This will equip them with the nec-
essary materials to provide training 
for those in their service area.

A training programme for con-
sultants is being designed in col-
laboration with the Irish College 
of Psychiatrists. This training pro-
gramme is due to be rolled out at 
the end of September. It will exam-
ine all aspects of the Mental Health 
Act 2001 including the practical 
applications of the 2001 Act for 
psychiatrists.

The Irish College of General Prac-
titioners has asked the Mental 
Health Commission to make a 
presentation during their ‘Mental 
Health Awareness’ programme on 
Monday 5th September. The Com-
mission is providing the ICGP with 
‘Frequently Asked Questions’ in 
relation to the Mental Health Act 
2001 and the answers are posted 
on their website and published in 
their newsletter, FORUM.

A steering committee has been 
established by the Mental Health 
Commission to advise and 
contribute to the development 
and implementation of an e-
learning programme. Aurion who 
won the tender, are working with 
the committee on the content 
and technical design phase of the 
development of the programme. 
The programme will initially be 
made available to all those who are 
certified ‘trainers’ by the Mental 
Health Commission.

Training and 
Information

The Mental Health Tribunals Divi-
sion is working with mental health 
service providers to prepare for the 
implementation of mental health 
tribunals. Representatives from the 
Commission have met with staff at 
every proposed centre. The Com-
mission is assisting each centre to 
prepare their facilities for imple-
mentation.
 
The Commission is working 
with four centres to pilot the new 
statutory forms associated with the 
Mental Health Act 2001. The pilot 
involves consultant psychiatrists 
completing the main forms on 
a non-statutory basis, in parallel 
with the 1945 Act forms. The 
Commission is currently analysing 
the returns from the pilot sites and 
a report will be compiled on the 
findings. 
 
The System for Involuntary Admis-
sion and Tribunals (SIAT) is being 
refined and checked in preparation 
of the implementation of Part Two 
of the Mental Health Act 2001. 
The statutory forms received from 
the pilot sites are proving useful in 
informing this process.
 
The monthly census is continuing 
and a twelve months’ data on invol-
untary admission patterns will be 
available shortly.

The Commission continues to 
work to finalise the necessary 
panels associated with the workings 
of the mental health tribunals. 
The Commission is interviewing 
candidates for positions as mental 
health tribunal clerks. These clerks 
will provide the administrative 
assistance to the mental health 
tribunals.



In Brief

Date for your Diary
World Mental Health Day will be celebrated on Monday, 10th October 2005. Pencil this date in your diary 
and keep an eye on the Mental Health Commission’s website, www.mhcirl.ie, for further information on 
events to be organised to mark this day. 

World Mental Health Day was observed for the first time 13 years ago. The theme for World Mental Health 
Day this year is “Mental and Physical Health across the life span”, recognising the interdependence of good 
mental and physical health at every stage of life.

Standards and Quality Assurance
A Reference Guide to the Mental Health Act 2001 has been produced. This document will be distributed 
to those involved in the role out of the implementation of the Mental Health Act 2001. This will include a 
copy for every Garda station in the country as well as every General Practitioner.

Supplementary information booklets are being prepared for mental health service users by the Mental Health 
Commission. These booklets will also be made available to different groups with an interest in mental health 
and the Mental Health Act 2001. These booklets will be designed to be easily understood by those from 
non-clinical backgrounds.

Expanding Research in Mental Health Services
Advertisements for Research Fellowships (x 2) have appeared in the Irish National Press and also in the Bel-
fast Telegraph. Further information on these two fellowships are available on our website at www.mhcirl.ie. 

The research network and database are in the final stages of testing and will be launched in the near future.


