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NORTHERN AREA HEALTH BOARD 

 
Report No. 11/2001 
 

Report of the Working Group on St. Paul’s, Beaumont – Executive Summary 
 
This report is the first of two to be presented by the Working Group on St. Paul’s 
Beaumont.  The aim of this report is to document the current services, both residential 
and educational at St. Paul’s, and to make interim recommendations which can be 
carried out in the immediate or short term. 
 
Chapter 1 outlines the wider context in which the review took place and the history of 
St. Paul’s Hospital and Special School.  This chapter also provides details of the 
Working Group, its terms of reference, composition, Steering Committee, and the 
conduct of the review. 
 
Chapter 2 defines autism/autistic spectrum disorders, summarises the documented 
prevalence of autism/autistic spectrum disorders and describes the St. Paul’s 
residential and pupil population. 
 
Chapter 3 provides a detailed description of St. Paul’s Hospital structure, policies and 
procedures, staff, resident careplans and activities.   
 
Chapter 4 supplies an equivalent description of St. Paul’s School, its structure, 
policies and procedures, staff, curriculum, classes and pupils Individual Educational 
Programmes.   
 
Chapter 5 describes pupil and resident admission and discharge processes, records and 
healthcare.  Visits, communication with, and support of parents and respite are 
detailed.  The Group met with a selection of parents of children in St. Paul’s and 
information and views from this meeting are summarised. 
 
Chapter 6 presents the three management structures (Mater Misericordiae Hospital, 
St. Paul’s Hospital and School) relevant to St. Paul’s.   
 
Chapter 7 provides a summary of information on St. Paul’s health and education 
funding and costs.   
 
Chapter 8 discusses the aspects of St. Paul’s detailed in the preceding seven chapters 
and interim recommendations are made.  These recommendations can be 
implemented immediately or in the very short term in order to improve the Service for 
residents, pupils, parents and staff.  A summary of costs of implementation is also 
provided.   
 
 
 
 
 
 



 
Summary of key recommendations 
 

• The Board of Management of the Mater Hospital is to put in place a legal 
framework for the operation of St. Paul’s Service.   

 
• The Board of Management is to appoint a Board of Directors for St. Paul’s 

Service. 
 

• A Chief Executive of St. Paul’s Service is to be appointed. 
 

• A Management Team of Chief Executive, Principal of School, Director of 
Care and Training, Clinical Staff representative and Administration Support 
Service/Utilities to be put in place.   

 
• The Chief Executive of St. Paul’s Service is to be appointed.  

 
• A Management Team of Chief Executive, Principal of School, Director of 

Care and Training, Clinical Staff representative and Administration Support 
Service/Utilities is to be put in place. 

 
• The Chief Executive with the Management Team is to propose goals of 

service, operational policies, strategies for implementation and review 
procedures for submission to the Board of Directors for discussion and 
approval. 

 
• A strategic plan for St. Paul’s Service is to be put in place following approval 

of the Board of Directors.   
 

• The Board of Directors is to employ appropriate management consultants to 
assist in the process of team building, roles and responsibilities for the Board, 
Chief Executive, Management Teams and the staff. 

 
• Parental involvement and participation in the Service are to be a priority item 

on the agenda for the Board and Chief Executive.   
 

• Immediate changes to the physical furnishings, fittings and structure are to be 
planned without delay. 

 
• The Board and Chief Executive are to address the issue of compliance with 

established best practice for St. Paul’s Service as a top priority.   
 
 
 
 

M. Windle  
Chief Executive 22nd March 2001
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