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NOTICE OF MEETING 

NOTICE IS HEREBY GIVEN THAT THE 73rd ANNUAL DELEGATE CONFERENCE OF THE IRISH NURSES 
ORGANISATION AND THE NATIONAL COUNCIL OF NURSES OF IRELAND WILL BE HELD ON 
WEDNESDAY, THURSDAY AND FRIDAY, 23-25 SEPTEMBER 1992 IN THE BRANDON HOTEL, TRALEE. 

WEDNESDAY, 23 SEPTEMBER - 2.00 pm - 7.30 pm 

1 . Invocation 
2. Appointment of Tellers 
3. Adoption of Standing Orders and Standing Orders Committee Report No. 1 
4. Minutes of Annual General Meeting 1991 . 
5. Adoption of Annual Report 
6. Adoption of Accounts for period ended 31 December 1991 
7. Adoption of Budget - January 1993 to December 1 993 
8. Appointment of Auditors 
9. Debate on Motions - Organisational 

(Items , to 9 will be taken in Private Session - Members Only I 

10. Debate on Motions Professional 
Industrial 
Educational 

--- -- THURSDAY~24-SEPTEMBER-9;00 am--6;00 pm 

11. 
12. 

Adoption of Standing Orders Committee Report No. 2 
Debate on Motions continued 

Professional 
Industrial 
Educational 

13. 'Debate on Remaining Motions 
14.. Formal closure. : 

P.J. Madden 
General Secretary 

FRIDAY, 25 SEPTEMBER - DAY SEMINAR - 9.30 am - 4.00 pm 

Theme: Nurses Controlling their Work Environment 

followed by 

Address: Dr John O'Connell, T.O .. Minister for Health 

followed by 

Presidential Address: Miss Katherine Craughwell, RGN, RM, RPHN 

ANNUAL DINNER; The Annual Dinner will take place on Friday, 25 September 1992 
at 7.30 pm for 8.00 pm 

THE ANNUAL DELEGATE CONFERENCE IS OPEN TO ALL MEMBERS OF THE INO. 
PLEASE BRING THIS REPORT WITH YOU TO THE MEETING. 
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ANNUAL REPORT 
1991-1992 

The Executive Council is as follows: 

OFFICE BEARERS: 
President: Craughwell Katherine J, Director of 
Nursing, General Hospital, Sligo. 
1 st Vice-President: Burd Marena, Infection 
Control Sister, Midland Health Board, c/o 
General Hospital, Tullamore, Co Offaly. 
2nd Vice-President: Walsh Dympna, Staff 
Nurse, Our Lady of Lourdes Hospital, Drogheda, 
Co Louth. 

CLINICAL 119 seats) 

BURD, MARENA - Infection Control Sister, 
Midland Health Board, c/o General Hospital; 
Tullamore, Co Offaly. 

CALLAN-WULLIAMOZ, MAURA - Staff Nurse, 
Our Lady's Hospital, Navan, Co Meath. 

CODY, ANN_- Theatre Sister, Mater 
Misericordiae Hospital, Dublin. 

COSTELLO, IRENE - Staff Nurse ITheatre). 
University College Hospital, Galway 

COUNIHAN, MARY - Staff Nurse, General 
Hospital, Mallow, Co Cork. 

DELANEY, ANNE - Staff Nurse, General 
Hospital, Portlaoise, Co Laois. 

DUFFIN, NOEL - Staff Nurse, Regional Hospital, 
Waterford. 

FITZPATRICK, AIDAN - Student Nurse, St 
Vincent's Hospital, Elm Park, Dublin. 

GILLANE, DEIRDRE - Staff Nurse, Regional 
Hospital, Cork. 

MARTIN, ANN C - Staff Midwife, University 
College Hospital, Galway. 

O'CONNELL, GOBNAIT - Staff Nurse, South 
Infirmary-Victoria Hospital, Cork. 

O'SULLIVAN, GILLIAN - Student Nurse, Bon 
Secours Hospital, Cork. 

PHELAN, GERALDINE - Staff Nurse, St Joseph's 
Hospital, Ennis, Co Clare. 

ROGERS, MARY - Staff Nurse, Merlin Park 
Hospital, Galway. 

SCHOFIELD, BARBARA - Staff Nurse, St Luke's 
Hospital, Kilkenny. 

SPILLANE, CLARE - Staff Nurse, District 
Hospital, Carlow. 

TULLY, MARY - RPHN, North Eastern Board, 
Cavan Community Care Area, Health Centre, 
Ballinagh, Co Cavan. 

WALSH, DYMPNA - Staff Nurse, Our Lady of 
Lourdes Hospital, Drogheda, Co Louth. 

WINTERS, ANN - RPHN, Midland Health Board, 
County Clinic, Dublin Road, Longford. 

EDUCATION 13 seats) 

KELLY, EILEEN - Nurse Tutor, School of 
Nursing, Regional Hospital, Cork 

MONAGHAN, ANNA, M - Principal Midwife 
Teacher, Rotunda Hospital,. Dublin 

TIERNEY, MARIAN - Nurse Tutor, School of 
Nursing, University College Hospital, Galway. 

ADMINISTRATION 13 seats) 

CRAUGHWELL, KATHERINE, J - Director of 
Nursing, General Hospital, Sligo. 

DUFF, MARY - Director of Geriatric Nursing 
Services IDrogheda). c/o Cottage Hospital, 
Drogheda, Co Louth, 

FITZGERALD, JOANNA - Assistant Director of 
Nursing, St James's Hospital, Dublin 8. 

EX OFFICIO SEAT (Immediate Past President) 

O'DWYER, AMI - Matron, Coombe Lying-in 
Hospital, Dolphin's Barn, Dublin 8. 
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INTRODUCTION 

The year to 30 June 1992, represents a period in which the Organisation moved to consolidate its 
position ariSing from its newly acquired status as the professional trade union for nurses. The Executive 
Council present this report, and the audited accounts to December 1991, to record and document the 
highlights of the activities and achievements of the Organisation during the year under review. 

As the report will show, each organisational target, which was set by the Executive Council, was met 
by virtue of the structured approach to placing the Organisation at the heart of the debate on change, 
improvement, and development of the Irish Health Services. 

Success was achieved in a democratic manner by presenting official Organisation candidates for election 
to An Bord Altranais, Health Boards, Irish Congress of Trade Unions Executive, together with having our 
nominees accepted for membership of various boards and committees in the wider health area. 

ORGANISATIONAL DEVELOPMENTS 

The year under review saw the election of an Executive Council, at Coriference 1991, in accordance 
with the new structures and procedures ratified at a Special Delegate Conference earlier that year. The 
new Executive Council . with a majority of members serving at this level for the first time - has settled 
into its task with enthusiasm and eagerness. It is appropriate, at this point, to record the appreciation 
of the Executive Council for their predecessors - the previous Executive Council were the ones who had 
led the Organisation through a period of major change which included the restructuring of the Executive 
itself. In providing for a more democratic and representative Executive Council many of the former 
Council knew that they were rendering themselves ineligible for continued membership. Their personal 
sacrifice for the overall good of the Organisation was a measure of the generosity with which they 
themselves had served that Organisation, some of them for a very large number of yea!~._ _ _ _ _ _ _ _._ 

-----_.- ------ ----- ---~ --.---
-As referred-to ,,,last year's Report, the Organisation won a seat on the Executive Committee of the Irish 

Congress of Trade Unions in July 1991. marking a major achievement for the Organisation at such an 
early stage in its affiliation. Also documented in last year's Report. the Organisation's candidates 
secured an overwhelming victory in the Elections to An Bord Altranais on 29 July 1991. Subsequently; 
the Organisation's members enjoyed fUrther suc·cess. both for themselves and the INO. with the election 
of Ms. Ita O'Dwyer to the Presidency of An Bord. and Ms Margaret McCarthy as Chairperson of the 
Fitness to Practice Committee (the only statutory committee of the Board). INO members of An Bord 
are represented on all its activity committees. 

The Organisation. now committed to a structured, streamlined approach to elections. campaigned in the 
recent Health Board Elections' for the eight nursing seats and. as a result of the effort of the candidates 
themselves, supported by our local Representatives. Branch Officers. Executive Council members and 
staff. seven of the eight seats were won by the Organisation. The following members, who are to be 
congratulated. hold office for five years on the Boards: 

Maresa Gilligan (NWHB); Pam Davis (WHB); Susan Faulkner (NEHB); Katherine Samuels (MHB); Peg 
Nealon (EHB); Rena O'Shea (SEHB); and Mona Clancy (SHB). 

, . 
In ,the Mid-Western Health Board we have subsequently had the good fortune that the Minister for 
Health nominated our outgoing member of the Board. Ms. Clare Healy. to fill a ministerial seat. 

The Executive Council also nominated a new Board to the Irish Nurses Council Umited. and this Board 
-will hold office for a period of twelve months. The members of the Irish Nurses Council are: 

Katherine Craughwell, Marena Burd. Dympna Walsh. Anna Monaghan, Ann Cody and Joan Fitzgerald. 

POLITICAL DEVELOPMENTS 

It is necessary to include this sub-heading, for the first time in an Annual Report of the Organisation. 
since it was. to say the least, a remarkable year for all health workers. Within the period under review. 
the INO's Officers met with three different Ministers for Healthl 

Our Annual Conference. in 1991. was addressed by Dr. Rory O'Hanlon, Minister for Health. following 
which the Executive had a meeting with him on a range of issues. The turn of the year saw a Cabinet 
re-shuffle which placed Mrs. Mary O'Rourke in the Health Minister's chair. and she immediately agreed 
to a meeting with our Officers at which. despite the political uncertainty of the time. she pledged herself 
to devote her energies to working in the best interests of the health service through open and frank 
discussion with bodies such as ours in order that her decisions would be fully informed. 
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Before Minister O'Rourke had an opportunity to act on any of the issues raised in our discussions, she 
was replaced, in a full Cabinet re-shuffle (which included a change in Taoiseach from Mr. Charles J. 
Haughey - a former Minister for Health - to Mr. Albert Reynolds) by Dr. John O'Connell who, 
immediately upon his appointment, contacted the INO and arranged, first an informal and then a formal 
meeting with the Organisation. At this meeting, held on 23 March 1992, the Organisation undertook a 
comprehensive review of the major issues which we believe need to be addressed and it must be 
recorded that the Minister was open, receptive, and anxious to maintain an opan line between his office 
and ourselves on all issues. 

At that meeting the Officers outlined an agenda for the Minister which included a wide range of 
concerns ranging from the establishment of a Division of Nursing in the Department, a radical 
examination of the needs of Community Health Nursing, the restoration of Student Nurse Pay, the 
disappointment felt at the long delay in implementing the Child Care Act and the Nursing Homes Act, to 
mention but the main points raised. 

In response, the Minister readily agreed to take some action on establishing a Division of Nursing and, 
as a first step, immediately established a Nursing Consultative Forum to examine, among other things, 
the feasibility of a Division of Nursing. 

As a further gesture of his commitment to nurses and women, the Minister asked for names to be 
submitted for consideration when vacancies occur on the various boards and committees which come 
under his jurisdiction. 

When an Investigation Committee was established for Beaumont Hospital, the Minister included as a 
member of the committee an INO nominee. ' 

REVIEW OF ACTIVITIES 

The activity level of the Organisation is best measured against the following four factors: firstly, we 
have the growing interest and involvement of Nurse Representatives and Branch Officers arising from 
the series of training programmes which have been underway on a continuous basis throughout the 
country and in which, to date, over 200' have participated; secondly, this year saw the inauguration of 
the Beaumont Hospital Branch to reflect the particular needs of our large (500) membership in thilt 
hospital; thirdly, on a monthly basis, we have seen a continued and steady 'growth in membership; 
fourthly, we had the highly successful and magnificently well attended Student Nurse Seminars in Sligo 
and Dublin. 

The growth in membership is linked, in no small measure, to the growth in knowledge, self-confidence, 
and activity of our Branches and local Representatives. Those who commit themselves, on a voluntary 
basis, 'to so much effort on behalf of their colleagues, deserve the gratitude and appreciation of all 

, members, 'and indeed all nurses. 

On a national level, we were plagued by the continued curtailment in health services, due to lack of 
finances being made available, but, nevertheless, much was achieved in the area of securing continued 
and additional permanent posts and the conversion of temporary posts to permanent ones, thus giving 
security to a substantial number of nurses. The incremental credit for Temporary Nurses, dealt with in 

, detail later in the Report, saw the most outrageous breach of faith between the Organisation and the 
Government. Incremental credit was conceded at Conciliation and the formal agreement, signed by 
Representatives of the, Department of Health, the Local Government Staff Negotiations Board, the Health 
Boards, on one hand, and ourselves on the other, is on record. Yet, on 16 December last, when the 
Government drew down the shutters on the PESP pay terms, they froze the incremental credit 
agreement. 

Apart from the many local and regional issues in which we were successfully involved, we had the 
major confrontation with the Department, An Bord Altranais, and the employing agencies, on the issue 
of the implementation of EC Directive 89/595. This Directive, which has the effect of radically altering 
the training requirements for Student Nurses, came into effect last October but it was clear, from the 
previous June, that the Department and, particularly, An Bord Altranais, had made little or no provision 
for its implementation or its impact on either the teaching or service aspects of Student Nurse Training. 

Following a decision of the Organisation not to participate in the recruitment or training of Student 
Nurses, a major and historical deal was struck with the Department of Health which provides for some 
120 additional Tutors to be brought on stream over the next five years. There are other elements dealt 
with later in the Report, but the essential achievement is the commitment at the highest level to nurse 
training and education for the foreseeable future. ' 

Fimilly, though not exclusively, arising from a motion at Conference 1991, the Organisation achieved 
funding through FAS, from the EC, and the Executive Council decided to proceed with an independent 
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Stress Study which will identify .areas of high and low stress throughout the nursing profession. This 
comprehensive study will be conducted along strictly objective and analytical lines, by Dr. Richard 
Wynne of the Work Research Centre. The Executive Council took a specific decision to pay all costs, 
other than those covered by the EC funds, out of our own resources, in order to guarantee the 
independence of the study and the results. 

AN BORD Al TRANAIS 

As already mentioned, this was a major year of change for An Bord Altranais with the election of a new 
Board and, in particular, the election of Ms. Ita O'Dwyer, former President of the INO, as its President 
for the next five years. 

We have initiated a programme of meetings with those members of An Bord elected on INO issues, and 
hope to build a relationship which ensures open communication between the INO and An Bord which, in 
turn, will lead to the establishment of services which are of direct benefit and advantage to nurses 
generally. It should always be borne in mind, when speaking of An Bord Altranais, that we must 
concern ourselves with the public perception of, and confidence in, our profession, particularly in times 
of difficulties in the health services. 

Meetings were held on a range of issues between our Officers and the Chief Executive Officer, Deputy 
Chief Executive Officer and the Chief Education Officer of An Bord. The major issues which were raised 
had to do with the imminent difficulties arising from the requirements of the EC Directive on Nurse 
Training - in terms of shortage of Tutors, inadequate facilities, lack of clarity on the additional theoretical 
element, lack of funding for the service implications, and the absence of clear guidelines from An Bord 
as to the various elements of the new requirements. In response, An Bord met with representatives of 
our Tutors' Section and, ultimately, held a one-week Seminar for all Tutors to assess the implications of 
the Directive. 

___ --The-second-major areaforconsiderati6nlfrose-from·iheBoard;;-Publicati~n ~f a Consultative Document 
on "Nurse Education and Training". This document is an interim report of a Review Committee which 
brings together a comprehensive history of the development of nursing and nurse training and education 
and poses some questions as to the future direction of nursing and nurse training and education .. The. _ 
Orga~is.ation_made a.brief responseto·the document in June 1992, and, -at the time of goTng to press, a 

-meeting is being arranged between representatives of both bodies to engage in a dialogue on the report 
and our response. 

The Organisation continues to press An Bord for specific guidelines on issues such ·as the administration 
of drugs, the taking of telephone prescriptions, appropriate post-registration training, the provision of 
adequate support for nurses, particularly student nurses, a clear statement of their commitment to retain 
and develop the Division of the Register for Nurses in Mental Handicap Nursing,and a more open, less 
intimidating fitness to practice investigative process. 

MEETINGS WITH THE MINISTER AND DEPARTMENT OF HEALTH 

The Officers, Ms. Katherine Craughwell, President, Ms. Marena Burd, 1 st Vice-President, Ms. Dympna 
Walsh, 2nd Vice-President, accompanied by the General Secretary, Mr. P.J. Madden, the Deputy 
General Secretary, Ms. Hilary Marchant, and the Assistant General Secretaiy, Mr. Uam Doran, met on 
several occasions, either collectively or in separate groups, with the Ministers for Health (already 
referred tol and Department Officials on a whole range of policy issues. 

Many of those arise from Annual Conference. decisions and need not be detailed here but it should be 
recorded that the Organisation remains committed to the view that unless and until the Department of 
Health establish a Division of Nursing which will allow for a nursing input into pre-policy discussions, 
the development of the health services will always be lacking in a core dimension: the nursing 
perspective. Discus·sions also took place at these meeti~gs on such issues as the development of the 
health services (on which a submission has been made to the· Departmentl, the establishment of nursing 
units for ambulant and recovering patients, nurse prescriptions, with particular reference to recent 
legislation in the United Kingdom, and the need for change in the Nurses'. Act t.o ensure that all 
categories of nurses· are represented on An Bord Altranais. In· particular, we raised with the 
Department, and found the present Minister very. receptive in this regard, the whole question of the 
failure to develop the public health nursing service in a manner which would give real meaning to all'the 
talk about developing community health services. 
'. .' -

We must record here our total dissatisfaction with the failure of the Ministers for Health to formally 
sanction the agreement on incremental credit for long-term temporary nurses, thus ensuring that 
payment, as per agreement, was not made in January 1992. It is the view of the Executive Council 
that such treatment of nurses: who have giyen long service in the most insecure circumstances, must 
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be resisted in whatever manner is required and the Organisation will not be satisfied until every 
temporary nurse is treated in a manner similar to every permanent nurse. 

The Minister for Finance is already waving warning flags about further cuts in the Public Service in the 
coming year and one becomes weary of listening to the same old arguments time and· again which state 
that there is still room for efficiency. We should place on record that it is the view of the Irish Nurses 
Organisation that all that can be done has been done and that the health service is now in need of a 
major injection of funds to ensure that it does not collapse entirely into a traditional sickness service 
with little or no positive health development. 

Notwithstanding our serious problems at national level, in the health services, we would like to place 0" 
record our appreciation of the courteous and open manner in which we meet and deal with both the 
Minister and the staff of the Department of Health. 

IRISH CONGRESS OF TRADE UNIONS 

Our affiliation to ICTU continues to bring benefits to the Organisation, the most obvious and important 
of which, this year, was the massive support received when Government moved to interfere with 
moneys outstanding to nurses which had been incorporated into the Programme for Economic and 
Social Progress. 

This began with the message from the General Secretary, Mr. Peter Cassells, to our Annual Conference 
in 1991, which stated that ICTU would give us whatever support was needed to protect and preserve 
our pay under PESP. On 16 December, the Government decided to breach the pay terms of PESP and 
Congress immediately responded, through the vehicle of the Public Services Committee of Congress. 
The INO holds 5 seats on that Committee. Our Executive Council voted £10,000 to participate in a 
massive publicity campaign and a one·day stoppage on 28 January last. Because of the concerted 
effort of all Unions in the Public Service, the Government relented in January and the principle of PESP 
remains intact though the payment dates of moneys due were re-scheduled and are detailed later in this 
Report.' . 

As part of the campaign of resistance to the Government's policy we participated in a historic coalition 
with Gardai, Prison Officers, Teachers and Civil Servants when we held a joint press conference on 10 
December last in the Shelbourne Hotel. This was the first occasion on which the Gardai (who are not 
allowed to join a Trade Union) participated in such a public statement to Government of the seriousness 
with which they viewed any interference with pay. We are· satisfied that the joint action of all Unions 
was the key to our success on this occasion and we would like to rec'ord our gratitude to IMPACT and 
CPSU, for participating with us in the series of public meetings held last December in Cork, Galway, 
Limerick and Dublin. 

Our activity and representation in Congress is reflected by our membership of the various committees: 

Executive Committee - Ms. Lenore Mrkwicka (Regional organiser); 

Public Services Committee - Ms. Marena Burd, Ms. Ann Cody, Mr. John Delamore, Mr. Liam Doran, 
Mr. P.J. Madden; 

Women's Committee (Republic of Ireland) - Ms. Lenore Mrkwicka (Hon. Secretary to May, 1992). 
Ms. Dympna Walsh; 

Disputes Committee - Mr. P.J. Madden; 

Third World Committee - Ms. Hilary Marchant (to May 1992); Ms. Marena Burd, from July 1992. 

Youth Committee - Ms. Noeleen Shields 

Ms. Mrkwicka is a member of various Sub-Committees (both Standing and Ad-Hoc) of the Executive and 
had the distinction of representing ICTU in April at the Confederation of French Trade Unions Annual 
Conference. 

On the nomination of ICTU, she is also a member of the Employment Appeals Tribunal from which 
valuable information is being gained on the application of the Employment Equality Act and the Unfair 
Dismissals Act from a worker's perspective. 

The above details of the involvement of members and staff of the Organisation in the affairs of 
Congress reflect the growing stature of the Organisation within the broader Trade Union Movement and 
should be a matter of pride to our members particularly those who, for many years, sought to have the 
Organisation affiliate to ICTU. Our latest direct involvement is our participation in ICTU's submission to 
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the Minister for Health on a Patients' Charter. Congress, who provide substantial funding for our Nurse 
Representative Training . Programmes also provide us with information, support and resource material as 
required. The personal support and assistance of both the General Secretary, Mr. Peter Cassells;- and 
Ms. Margaret Nolan, Equality Officer, are proving. to be of enormous benefit to the Organisation and for 
this we are deeply grateful. . .' . . . . . . 

NATIONAL JOINTCclUNClllSTAFF PANEl 

The Staff Panel under the Chairmanship of the General Secretaiy, Mr. P.J. Madden, met on six 
occasions during the year to register new claims, analyse developments in the light of the PESP, plan 
collective strategies to respond to continuing public service cuts~ and continue to push for changes to 
the Conciliation and Arbitration Scheme which would provide for third party intervention for individuals 
or groups of staff represented by the scheme. Six meetings of the National Joint Council took place at 
which we were represented on the panel but, given .the constraints of the Government's finances on the 
one hand, and the PESP on the other, these meetings are more important for their continuance than for 
their substantive achievements. . 

HEALTH BOARDSIHEAl TH AGENCIES 

It has been Quite a difficult year which involved some tough sessions with various Health Boards and 
Health Agencies. In particular, the Organisation finds itself, at the time of writing, involved in an almost 
insoluble problem in the South Eastern Health Board. This arises from the demand to increase the 
availability of job sharing (in accordance with our policy) and the Board being unable, despite having 
made generous concessions, to meet that demand without interfering with those already enjoying job
sharing for five years or more. It should be remembered that job sharing was introduced following 
representations from the INO some eight years ago and is intended to benefit the maximum number of 
members for the maximum period of time. Clearly, however, while we have not got an ideal situation, __ _ 
there will be difficult~e_s_but,. in.those_circumstances,the 'underlying-value-of tlfe-scheme-should be 

-rememl5ereaand energy should not be deflected from the good being achieved by blaming the 
messenger when difficulties arise. 

In the Western Health Board major industrial.a«tio!1.,was.averted in the Castlebar ·GeneraIHospital· 
following intensivenegotiationswith-thii -Programme Manager, Mr. Billy Moran, and senior staff of the 
Board and hospital. A major strike at St. John's Hospital, Sligo, was averted when that Board conceded 
the Organisation's demand for additional nursing staff and a similar resolution occurred in St. Joseph's 
Hospital, Ennis, and St. Mary's Hospital in Castleblayney, Co Monaghan. 

Local and regional issues are reported monthly to the Executive Council and a few are referred to here 
simply to record that we are still living in very difficult times where Health Agencies find themselves 
unable to respond to many of our legitimate demands without having first to seek clearance - which 
sometimes can take several months - from the Department ·of Health' for the filling of additional posts or 
even, in some cases, the filling of existing. vacancies. Nevertheless, we would like to record that our 
relationship with all Health Agencies, the LGSNB, and the FIE remains positive and we will continue to 
press for improvements for our members whether by additional workers in support, or by changes in the 
system of administering and providing health services in order to ensure that our members will provide 
one day's work (or night's work) for one day's pay. 

INDUSTRIAL RELATIONS REVIEW 

The past twelve months has seen the Organisation very actively involved locally, regionally and 
nationally on all socio:economic and welfare issues affecting members. 

The trend of the previous year, which saw a marked escalation in the number of local disputes, 
continued with the membership consistently expressing their total dissatisfaction at staffing levels and 
related matters through active participation in, or ,threatening, industrial action. This action usually took 
the form of members refraining from certain non-essential tasks while concentrating on the maintenance 
of the highest possible level of professional nursing care to each patient. 

Notwithstanding these very severe difficulties, the year under review also saw a number of permanent 
appointments and continuing progress in resolving the problem of our members who are in a long-term 
temporary position for many years. 
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The following is an outline of the year's main activities: 

PERSONNEL POLICY 

In late July of 1991, the Department of Health issued a revised Personnel Policy particularly in relation 
to the filling of posts which fall vacant .. "This saw a relaxation on the previous tight control and allowed 
Employing Authorities to forward, on a monthly basis, the list of" posts which had fallen vacant and 
which they wanted sanction to fill. 

Throughout the year, Employing Agencies met, on a monthly basis, with the Department of Health in an 
effort to obtain sanction for the filling of priority posts. However, on a number of occasions sanction 
was refused when the Agency was in a deficit situation regarding their budget and was under 
instruction to reduce this deficit, This continues to be a very· serious problem as Agencies are 
prohibited from filling posts which are required to maintain services at satisfactory levels . 

. This apparent dichotomy will be the centre of much discussion in the coming year as· the Organisation 
cannot allow nursing posts to fall vacant which are obviously required to maintain services at levels 
demanded by the Department of Health. 

Public Service Campaign 

On the 13 Deceniber 1991, the Government announced that it was unilaterally altering the agreed pay 
arrangements for over 150,000 Public Servants including Nurses, Teachers and Gardai. 

The Government's proposal involved the average nurse in having to forfeit over £600 in 1 992 and also 
involved a recurring loss of over £400 thereafter. 

As a result, all Unions, involved in the Public Services Committee of the Irish Congress of Trade Unions, 
came together to organise and mobilise their entire membership in order to resist this unilateral and 
blatant breach of trust by the Government. What followed was five weeks of the most active 
participation, in its history, by this Organisation's members with regard to demanding that their rights 
and pay levels be upheld. 

The" Organisation participated in a number of Regional Meetings and also in a nation-wide publicity 
campaign aimed at showing how all public servants were being wronged by the Government's action 
and how the Government's stance was simple unsustainable. The campaign was to culminate with a 
.planned nation-wide day of action on the 28 January 1992, in which the Executive Council had 
instructed members in over fifty hospitals to maintain only essential services. This was the greatest ever 
mobilisation of nurses in the history of the State and threatened to bring all routine acute health services 
to a complete standstill. 

As a result of this campaign, the General Secretary, as part of a delegation from ICTU, met with the 
Minister for Finance on 17 January 1992. At this meeting the Minister outlined revised pay proposals 
which, although not completely restoring the previous payment dates, ensured that all moneys rightfully 
due would' be paid to every nurse and other public service colleagues over the following two years. 

All Branches were circulated with this proposal and on Wednesday, 19 February 1992, the Executive 
Council accepted the proposal as a result of a substantial majority of Branches voting in favour of 
acceptance. 

The revised pay agreement for nurses for 1992/1993 is now as follows: 

(al Cost of Living 

1 January 1992 £5.00 per week 

1 December 1992 Balance of amount between £5.00 per week and the full 3% per week as 
previously agreed. 

1 January 1993 £6.50 per week 

1 December 1993 The balance of the amount between the £6.50 per week and the 3.75% per 
week as previously agreed. 

The outstanding sum which will be paid in full following discussion, between the ICTU and the 
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Government, possibly in 1993, but no later than 1 January 1994. 

(b) Catch-Up Pay Increases 

1 December 1992 The application of the full 6% pay increase that was scheduled for payment 
under two 3% increases in March and September 1992; 

1 January 1 993 Full retrospection on the moneys foregone in the period between March and 
September to December 1 992. 

(c) Retirement 

In the case of people ret'rlng between the original payment dates and these new dates all 
calculations will be based upon the salary levels which should be in place as of the original 
specified times. 

(d) New Claims 

The Government has also stated that they now remain committed to honouring the local bargaining 
clause of the PESP Pay Agreement. We will continue under this heading processing our major 
Gradings and Differentials claim through the traditional Conciliation and Arbitration Scheme 
machinery. 

INCREMENTAL CREDIT 

On the 7 November 1991, at a Conciliation Conference with the Management side, agreement was 
finally reached with regard to incremental credit for temporary nurses. 

The agreement signed was as follows:. _ - - --
- - - -- - ---- - - - --- -

i) That all temporary nurses who have accrued two years service between 1 January 1989 and 31 
December 1991 would move to the third point of the incremental scale with effect from 1 January 
1992;- .-

-
"iij After a further 12 months service the individual would move to the 4th point of the scale; 

iii) After a further 12 months service the individual would move to the 5th point of the scale and this 
would be the maximum allowed up the pay scale. 

vi) As and from 1 January 1992 new regulations will be introduced which would allow all persons, 
who accrue two years temporary service, to move immediately to the 3rd point of the incremental 
scale and thereafter to the 4th and 5th points as outlined above. 

However, subsequent to the above agreement being signed, in fact within seven weeks, the 
Management"side indicated that the moneys due to individual nurses, under this agreement, would not 
be paid as the agreement would be implemented in line with the time frame attached to the catch-up 
increases outlined above. 

In other words: 

1 . All eligible nurses would move from the 1 st to the 3rd point of the incremental scale on 1 
December 1992; 

2. All outstanding moneys due from January 1992 to December 1992 would be paid on 1 January 
1993. 

Despite the Organisation's protests with both the Ministers for Health and Finance it was not proved 
possible to secure a return to the original payments dates. The Minister for Finance has responded to all 
our demands by stating that as all moneys involved in the initial agreement will be paid in full, albeit at a 
later date, he will not accept that there is any exploitation attached to the revised pay arrangements. 

We have reminded, and continue to remind, every member who is eligible, under the above new 
incremental credit arrangements, to inform their Employers immediately in order to ensure that all 
moneys owed to them will be paid at the earliest date. 

GRADINGS AND DIFFERENTIALS PAY CLAIM 

In the past six months we have had seven Conciliation Conferences in relation to our major Gradings 
and Differentials claim which was lodged almost two years ago. 
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In response to this claim, which demands a total examination of all pay relationships within the world of 
nursing, the Management side have stated that they wish to have discussions on the following three 
areas: 

il Nurses' co-operation with new technology; 

iii A complete examination of duty rosters and work organisation at ward level; 

iiil A comprehensive review of the present skill mix arrangements applying in certain identified clinical 
areas. 

In tandem with this, the Management side, in keeping with the Management sides of both the Civil 
Service and Teachers Conciliation and Arbitration Schemes, have forwarded to us a major document on 
Government policy towards pay determination within the Public Service for the immediate future. This 
document states that there can be no overall increase in payroll costs as an outcome of any pay 
increase and that in effect every pound granted to pay nurses must be balanced by a pound's worth of 
increased productivity or reduction in numbers. 

The Irish Nurses Organisation, in keeping with all Unions within the Staff Panel, has rejected this policy 
as both being illogical and unworkable within the health service arena. No other grade in the Public 
Service has given greater productivity in the last five years than nurses who, with reduced numbers, 
have succeeded in increasing activity levels and throughput in all clinical areas over the recent past. 
The question of a reduction in staffing levels simply cannot arise as already we are at minimum levels 
when one takes into account the ever-increasing demands which are being placed upon all areas of the 
health services by the consumer, i.e. the patient and changing clinical practice. 

Overall, we have responded to all Management's initiatives by stating that we are agreeable to discuss 
all aspects of the delivery of nursing care, including the three areas outlined previously, so long as the 
Management side confirms that the 3% pay increase, allowed for under the PESP in 1993, is available 
and paid on 1 January next. . 

The Management side· has not responded to our demand and, indeed, it is widely felt that the 
Government's approach to this special 3 % is to avoid any discussion or concession in the hope that 
they will curtail the overall increase in the Public Service pay bill in 1993 to 9% as already known. 

In light of this total stalemate on meaningful discussions on our major pay claim, it has now been 
decided that we will prepare a draft Statement of Case for submission to a full Arbitration Hearing as it 
is very unlikely that any productive dialogue will take place at the level of Conciliation. It is now 
thought that the entire claim will, in all probability, be heard at a lengthy Arbitration Hearing in the last 
quarter of this year. 

JOB-SHARING 

In the past twelve months, a number of very difficult and complex problems have arisen in relation to 
the operation of the Job-Sharing Scheme which commenced in 1986/1987. The scheme has proved 
very popular with nursing staff both as a means of reducing one's exposure to the very stressful 
environment at ward level andlor allowing· a very satisfactory compromise to be arrived at with regard to 
balancing career and social obligations for our members. 

However, in conjunction with this growth and popularity we have met with increasing reluctance from 
all employers, particula·rly Matrons, to increasing the number of overall posts allocated for job-sharing on 
the grounds that such factors as: continuity of care, overall commitment and absenteeism are 
detrimentally affected by the operation of the scheme. 

The matter has become so problematic that, at one of our meetings with the Minister for Health, we 
specifically requested an overall nationwide review of the operation of the scheme to be undertaken 
with the Organisation fully involved in same. This review has now commenced and we have been 
assured by the Department of Health that we will be fully involved and appraised of any proposed 
adjustments in the present structure of the scheme. 

It is important to note that the policy of the Organisation continues to be that all applicants for job
sharing; at the grade of Staff Nurse, should be accommodated and that in doing so there should be 
absolutely no risk of reducing either the quantity or quality of nursing care available to patients. The 
question of our over-reliance upon temporary nursing staff to maintain services has its origin not in the 
job-sharing scheme but rather in Employers' policies towards temporaries, over many years, and this 
cannot be allowed to curtail permanent staff commencing job-sharing. 

It is expected that this review will be completed by October, 1992. 
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IMPLEMENTATION OF EC DIRECTIVE 89/595 

Very severe difficulties were encountered regarding implementation of this Directive. The Organisation 
was involved in a number of meetings with the Department of Health to resolve the difficulties. 

The final agreement appears under the Nurse Tutors Section Report. 

SAFETY HEALTH AND WELFARE AT WORK ACT 

The Organisation continues to experience great difficulties in certain areas with regard to implementing 
even the initial stages of this new legislation. 

It should be noted that· in some Health Boards the, election of Safety Representatives has proceeded 
smoothly and we are now in dialogue with regard to arranging training programmes for these newly 
elected Safety Representatives. 

In contrast, a small number of Health Boards'and a large number of Voluntary Hospitals have been much 
more reticent in agreeing the methodology for the electing of the Safety Representatives and no 
progress at all has been made in the area of agreeing training programmes. This delay is very 
frustrating and has resulted in a very uneven development in implementing· the new legislation. 

It should als.o be noted that the Health and Safety Authority has been very reticent in producing 
guidelines and' Codes of Practice under the new legislation. The Authority has responded to our 
representations by saying that it does not have the field staff to fully monitor the Employers' obligations 
under the Act, i.e. the failure to issue Safety Statements and that it, in turn, has made representations 
to the Department of Labour for increased resources. 

The Executive Council of the Organisation has made one of its priorities, for the coming_twelve months,--
the full. utilisation of employees'-entitlementsunder·the-newsafety-'egislatiOil. -----------

ACCIDENT AND EMERGENCY SERVICES - DUBLIN 

In September 1991, the Department of Health announced_that. it-was revising-the roster with re-gard -to 
the provision-of Accident- and Emergelicy Services in Dublin with the result that the level of service 
available was reduced by leaving only one hospital, on either side of the river Uffey, on call in the 
evenings and at weekends. 

The Organisation objected, to both the Department of Health and the Special Steering Committee, that 
this change would inevitably lead to increased pressure upon nursing staff and increased waiting time 
for patients requiring accident and emergency service. 

After further discussions with our members in each of the six Accident and Emergency Departments it . 
was agreed, in principle, that if the Department of Health did not reverse this decision that industrial 
action would be considered. 

Following intense discussions with the Department of /:lealth, involving on occasion the then Minister 
for Health Mrs. Mary O'Rourke, the Department finally announced a return to the long-standing roster of 
all, six hospitals being on-call, over the 24 hours, in March of this year. 

There is no doubt that this type of incident, involving frequent changes of policy, only serve to confuse 
the general public and. to frustrate nursing staff as they seek to deliver professional standards of care. 
We have called, and continue to call, on the active involvement of the Ward Sister in each of the six 
Accident and Emergency Units and on the still active Monitoring Committee to ensure that the day-to
day problems, that still arise,' are dealt with smoothly and without undue bureaucracy. 

CONCILIATION AND ARBITRATION SCHEME - DEVELOPMENTS 

The past twelve months have seen the following main developments with regard to, outstanding claims 
involving members of the Organisation: 

(al Claim for 35-Hour Working Week 

On 3 January 1992, the Public Service Arbitrator, Mr Hugh Geoghegan, S.C., issued the following 
supplementary finding on our claim for the reduction in the working week for nursing staff: 

• For the most part, this claim is based on the conditions of employment pertaining in the clerical 1 
administrative area of the Health Boards. 
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It is considered that the claim should not be considered on such a narrow basis. Any change in the 
nurses working week will be extremely costly at a time when Health Boards and indeed the Central 
Exchequer are bereft of funds. Furthermore, it would have widespread costly effects which would not 
be permitted in the current state of Public Finance. In the nature of things nurses cannot be viewed 
merely by reference to other Health Board grades. Repercussive effects on large national groups of 
rostered Public Servants such as Gardai and Prison Officers must be taken into account. Whether 
viewed in a national context or in the context of financial capacity of the Health Boards, it is not 
considered that any further reduction in nurses working hours at this time would be justified and is not 
therefore recommended that the claim be conceded.· 

The Organisation has rejected the above supplementary finding. We have stated that the arguments 
used to reject the claim are totally outside the ambit of the Conciliation and Arbitration Scheme and 
have not allowed the claim to be judged on its true merit. 

The Executive Council has decided that, after twelve months has elapsed, this claim will be reactivated 
with the added demand that it be judged purely on its merits and not denied simply on financial 
grounds. 

(bl Conditions Affecting Part-Time Nurses 

As a direct extension of the recent agreement on incremental credit for temporary nursing staff, the 
Organisation has requested pro-rata entitlements to be granted to part-time nurses. Some preliminary 
discussions have taken place· on this matter with Management acknowledging that a logical extension of 
the claim would be improved entitlements for part-time nurses and other grades of staff. 

It is hoped that improvements in this area will occur in tandem with the implementation of the 
incremental credit agreement for temporary nurses in December 1992 and January 1993. 

(cl Arbitration Report No. 146 - Post Basic Claims 

Some confusion continues to exist with regard to the method of implementation of the awards made in 
Arbitration Report No. 146. 

In particular, difficulties have arisen with regard to the implementation of the dual-qualified salary scale 
for nurses with two of the following qualifications: RGN, RPN and RNMH and also with the introduction 
of revised salary scales for post basic student nurses. 

Some of this confusion flows directly from the very convoluted phasing arrangements which require the 
award to be implemented in the following manner: 40% on 1 May 1991; 30% onl March 1992, and 
30% on 1 September 1992. Members are reminded that the increases due, under the last two dates 
above, will not now be paid until December 1992, with the retrospection due payable in January 1993. 

We continue to encourage every member who feels they are eligible for improvements in their salary, 
under the above awards, to liaise with their Regional Organiser who will raise the matter with their 
respective Employer immediately. 

(dl Senior Public Health Nurse Review 

Over the past twelve months, a number of meetings have been held with regard to the review of the 
Senior Public Health Nurse Grade. 

In March of this year, agreement was finally reached on a new job-description for the grade which much 
more closely reflects the managerial and administrative responsibilities appropriate to the grade of Senior 
Public HealthNurse. 

This job-description has now been circulated to all Employers and discussions are on-going, at local 
level, with regard to its introduction and implementation. 

However, no further progress has taken place under the review as the Management side have stated 
that resources do not allow them to enter into further discussions on the numbers or salary. 

Subsequent to this breakdown in national talks, we have had meetings with each of the eight Health 
Boards in order to ascertain what their policy is towards increasing the numbers within· this· grade and it 
appears that none of the Boards have any immediate intention of recruiting additional Senior Public 
Health Nurses. 

As a result of this total impasse, we have now sought a meeting with the Department of Health to 
discuss the whole question of the delivery of Community Nursing Services against the backdrop where 
Employers are seeking to reduce numbers rather than to increase them. 
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(e) Annual Leave Following Extended Sick Leave 

In recent months we have secured agreement, following a decision by the relevant Minister, that 
members do noi forfeit their annual leave entitlement when on extended sick leave. 

m Twilight Nurses 

As you will know, this Organisation had sought an ad-hoc Arbitration Hearing on the Question of the 
payment of reduced mileage rates to Twilight Nurses employed in Health Boards throughout the 
country. 

It had been brought to .our attention that these nurses were providing a very efficient and sought-after 
service while being in receipt of only. 19p per mile . 

. At a meeting held in June the Management side made the following offer: 

·1. The full mileage rate to be phased-in in three equal instalments: 

1 June 1992 23.8p per mile (one-third difference between 10p and the approved rate of 
51.4p); 

1 March 1993 37.6p per mile (two-thirds difference between 10p and the approved rate). 

1 September 1993 51 .4p per mile full approved rate. 

Approximate higher rates will be paid for persons using cars above 8 horse power. 

2. The conditions goveming the paY'ment.ot: fulL mileage rates to·apply.- -~-- - -
------- --,--

3. It is a matter for local managements to define the nurse's base for the purpose of calculating 
mileage rates. 

4. It was_agreed there-would be no·change in·the conilitions o{Twilight Nurses without consultation. 

This is being recommended for acceptance to the members involved and while it does not represent an 
immediate return to the appropriate rates it does provide for such a return and more importantly ensures 
that there would be no unilateral interference with agreed conditions of employment by Health Boards 
towards this new and innovative. grade of Twilight Nurse. 

ISSUES REFERRED TO AD-HOC ARBITRATION DURING THE PERIOD UNDER REVIEW 

1 . Payment of Subsistence Rates to Public Health Nurses 

The Organisation has sought an ad-hoc Arbitration on our claim for the payment of subsistence rates to 
Public Health Nurses who are away from their base on an on-iloing basis and who fulfil the terms of the 
relevant subsistence circular as issued by the Depanment of Health. 

2. Days in Lieu of Church Holidays - Public Health Nurses 

As a response to our claim for the granting of 6 days in. lieu of Church Holidays, for our members in the 
Western Health Board, the Management side have indicated that they cannot deal with this Question for 
one Health 80ard alone but must consider it on a national level. 

As a result, we have now sought a full ad-hoc Arbitration Hearing on the Question of days in lieu of 
Church Holidays and how, contrary to improvements granted to other grades of staff, Public Health 
Nurses have suffered subsequent to the change in opening hours arrangements by Health Boards in the 
early 1 980s. 

3. Re~rading Claim - Stoma-Care Nurses, Eastern Health Board 

The Organisation has requested an ad-hoc Arbitration on the Question of the re-grading of two Stoma
Care Nurses, employed by the Eastern Health Board,to the Grade of Senior Public Health Nurse .. 

LABOUR RELATIONS COMMISSION 

The following is a cross section of issues, with possible national consequences, which are awaiting 
Conciliation Conferences under the auspices of the Labour Relations Commission: 
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(al Claim for the application of the Interim Agreement on New Technology for all members. both 
student and qualified. working in the Mater Hospital. Dublin. 

This claim seeks agreement whereby all nurses would obtain two additional days leave for each of two 
years as part compensation for their co-operation with the introduction of Ward-based new technology. 

The original agreement was arrived at in the North Western Health Board and has already been 
implemented in Beaumont Hospital. 

(bl Claim for the re-grading of e Principal Nurse Tutor to Grade I following the enlargement of the 
teaching staff complement in the Nurse Training School; 

(cl Claim on behalf of our members in St Joseph's Residential Centre for the Mentally Handicapped. 
Clonsilla. for the payment of moneys owed. due to incorrect premium rates being paid between 
1979 and 1990; 

(dl Claim on behalf of our members in i>eamount Hospital. also for the payment of outstanding 
moneys. due to inaccuracies with regard to previous pay rates; 

(el Claim. on behalf of our members in one of the St. John of God Services. for the conversion of long
standing concession days into their annual leave entitlement; 

The Organisation has also availed of the Labour Relations Commissio~ for other issues throughout the 
year under review. 

We would wish to take this opportunity to thank very sincerely the Chief Executive. Mr Kieran Mulvey. 
and his staff for their assistance during these very difficult times. 

LABOUR COURT RECOMMENDATIONS 

iii Claim for substantial salary increase and improvements in other conditions of employment for Nurse 
Tutors and Clinical Teachers. " 

This claim had four main elements as follows: 

(al A substantial salary increase giving parity with third level Lecturers and College Teachers; 

(b) The abolition of the Principal Nurse Tutor Grade III; 

(c) Increased access to study leave; 

(d) Increased annual leave. 

On the 9 August 1991 in Labour Court Recommendation No. 13363. the Court found as follows: 

"The Court has considered the submissions made by the parties in respect to the Claim. It is satisfied 
that no valid case can be sustained for the separate determination of the pay and conditions of Nurse 
Tutors or the establishment of relativities with groups outside the nursing profeSSion. Should any 
change in the specific conditions of Nurse Tutors or any changes in their relative salaries within the 
context of the professional structures of salaries and conditions be warranted. the Court is of the 
opinion that these should best be considered as part of the current overall review being undertaken by 
An Bord Altranais. 

Claims for access to study leave and increases in annual leave should similarly be dealt with. 

On a claim for the abolition of Grade III posts. the Court recommends that the hospital should not 
consider the claim to have been served formally and should deal with it directly without further delay.· 

Obviously. the main thrust of this Recommendation was very disappointing insofar as it conceded 
nothing with the result that the claim has to be heard again under the Gradings and Differentials claim 
referred to earlier. We have had two frustrating meetings with the Management side regarding the last 
portion of the Recommendation which refers to the abolition of the Nurse Tutor Grade III post. The 
Management side have responded by saying that they simply cannot concede this abolition on the 
grounds that to do so would be a breach of the Programme for Economic and SoCial Progress. Some 
research is presently being un"dertaken to ascertain whether a claim under the relevant equality 
legislation would be worthwhile using one particular Training SchOOl: 
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(ii) Claim by the Organisation egainst Galvia Private Hospital, Galway, for full Union recognition in 
order to represent the nursing staff on pay and conditions. 

In Labour Court Recommendation No. 13356, the Court found as follows: 

"The Court, having considered the Submission in this case, recommends that the Hospital Authority 
recognise the INO for the purpose of representing those employees of the Hospital who are members of 
the INO." 

(iii) Claim seeking the application of Public Service Pay Rates and Conditions of Employment to 
members working in Galvia Private Hospital, Galway. 

Following the above Labour Court Recommendation, we sought the application of Public Service Pay 
rates to all members employed in Galvia. 

It was not possible to reach agreement on these issues through direct talks and, therefore, the matter 
was referred to a .full Labour Court Hearing. 

In Labour Court Recommendation No. 13694, the Court found as follows: 

"Having considered the submissions made by the parties, the Court is of the opinion that the hospital 
should concede the Union's claim to be implemented in accordance with the terms of the PESP and that 
pending implementation of the rates as claimed, the parties should meet to arrange for the simultaneous 
modifications of current conditions of employment which would follow adoption of nationally agreed 
salaries and conditions. The Court so recommends." 

This RecommendatiQ..n, __ which was -issued-on-25--June-199i,- has-already been accepted by the 
- -Organisation aild- we are now awaiting confirmation from the Employer that he will accept and 

implement this finding which will involve an increase in pay of well over £1,000 per annum to each 
member. 

-,iv) Claim by the Organisation, lodged on the Blackrock Clinic, seeking recognition to represent the 
members on pay and conditions 

This claim, like the earlier one on Galvia Private Hospital, Galway, sought recognition for the 
Organisation to represent members, employed in the Blackrock Clinic, on all matters affecting their 
employment. 

In Labour Court Recommendation No. 13381, the Court.found as follows: 

"The Court notes that the Clinic did not attend the Hearing and so specified by letter dated 2 Augus't 
1991. Having considered the submission, the Court recommends that the Blackrock Clinic recognise the 
right of the Irish Nurses Organisation to represent those members of the nursing staff who are in 
membership. " ' 

The Recommendation, issued on 16 August 1992, was obviously accepted by the Organisation but we 
still encountered difficulties from the Employer with regard to meeting with them to discuss pay and 
conditions. However, in recent months, the necessary adjustments in pay and conditions have been 
conceded to our members working iii the Blackrock Clinic. 

(v) Claims by the Organisation, on behalf of members employed in St. Ann's Hospital. Skibbereen, for 
their continued eccess to night duty 

This claim, in direct conflict with altemative claims lodged by both SIPTU and the PNA, sought for our 
members to be continued on their traditional night duty rosters despite the introduction of other staff , 
from a major psychiatric hospital. 

It was a particularly difficulty situation insofar'as our members 'had provided loyal and dedicated service, 
while on night duty, to the hospital when other staff did not want to provide this aspect of the service 
but, yet, we found that when new staff were introduced both the Employer, i.e. the Southern Health 
Board, and other Unions were as one in trying to alter the conditions of our members. 

In Labour Court Recommendation No. 13459 the Court found as follows: 

"The Court has very carefully considered the very important issues raised in this case. It has come to 
the conclusion that, whatever the peculiarities of the arrangements in the Skibbereen Hospita), it is 
important to up-hold the practice that personnel who transfer from one hospital to another do so under 
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the conditions which prevail at the locations to which they transfer. 

To the extent that this practice applies it does sustain the case made by the INO but it seems to the 
Court that everything possible should be done to extend an equitable share of premium time to those 
who wish to work it. 

In the circumstances the Court does not recommend that the present incumbents of the post in question 
be required to change but that the system of permanent night work should end as soon as they leave 
the posts in question. The Court so recommends. 

The Court further recommends that in the meantime the parties meet to agree the equitable distribution 
of whatever premium time is available to those who wish to work it." 

This Recommendation totally vindicated the Organisation's stance. 

(viI Claim by the Organisation, on behalf of its members employed in the Ely Hospital, Wexford, for the 
introduction of public service pay rates, staffing structures and general conditions of employment. 

This claim sought a radical overhaul of the pay and conditions of employment of our members employed 
in this hospital. The scales which existed were 30% lower than these applicable in the Public Service 
and absolutely no pension scheme existed whatsoever. . 

In Labour Court Recommendation No. 13666 the Court found as follows: 

"The Court notes that this claim seeks.to change an historical situation in which the claimants have had 
pay and conditions which are considerably less than those agreed nationally for similarly qualified staff 
in the Health Boards. The claim is being presented now because the claimants were not organised or 
represented by a Trade Union until 1990. . 

Having considered the lengthy written and oral submissions made by the parties, the Court is of the 
view that there is merit in the Union claim. However the financial position of the hospital is such that 
an immediate concession of the claim could put the continuation of the service in serious jeopardy. The 
Court, therefore, considers it necessary to allow the hospital the opportunity to review its cashflow 
before it has to meet the full impact of the claim. 

Accordingly, the Court makes the following Recommendations for implementation on a phased basis. 

"1. Rates of Pay: 

The aggregate difference in existing pay rates plus allowances between the hospitals and the Health 
Board should be eliminated over the period ending 1 May 1994. One-third of the difference should be 
paid on 1 November 1992, and a further third on the 1 May 1993, and the balance on 1 May 1994. 

2. Grading Structures: 

Ward Sisters and Theatre Sisters should be recognised and paid as in the Health. Boards. The 
equalisation of the rates and allowances should be implemented as in (11 above. 

3. Annual Leave Premium: 

The annual leave premium should be paid in the current year and arrears of· two years premium should 
be paid - one on 1 May 1993 and one on the 1 May 1994. 

4. Pension Scheme: 

The Pension Scheme proposed by Management should be introduced from 1 November 1992: 

5. Employment Contracts: 

The Court has noted the agreement of the hospital to issue written contracts of employment. " 

This Recommendation was issued on 29 May 1992 and the Organisation has already informed the 
Employer that we accept it in full. The Employer has soughUo alter the terms olthe Recommendation. 

At the time of preparing this report, the matter has not been resolved to our satisfaction. 
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EOUALITY 

The Organisation is presentlytakirig a major test case, under the Anti-Discrimination Pay Act, 1974, 
with reg'ard to the appropriate methods of remuneration for nurses providing on-call services for 
Ambulance duty. 

We are using, as our test case, the method of pay surrounding our members' involvement in this service 
in the Louth County Hospital, Dundalk, under the auspices of the North Eastern Health Board. 

Obviously, the outcome of this referral will have major implications for other compensatory 
arrangements which may exist throughout the country. 

On the broader front, the Organisation is acutely aware of the improvements that can be secured with 
regard to conditions of employment under the strict application of equality legislation. In this regard we 
shall be paying particular attention to this area in the coming twelve months especially as improvements 
through the traditional negotiations method shall only be very slight under the constraints presently 
being imposed by Government on the Public Service. 

REVIEW OF THE REGIONS - MAJOR ISSUES 

The following is a very brief summary of important issues which have arisen in the various Health Board 
regions, throughout the country, over the past twelve months: 

(i) Eastem Health Board area 

(a} Our Lady's Hospital, Crumlin - £18,000 retrospective pay secured on behalf of the 'Pool Nurses' 
employed in this hospital due to previous inaccuracies with regard to the application of the 
appropriate fees for their services in recent.y.ears; __ ~_ ~ , ~ - ~ .- .-- - . 

----~ -~- -- .--- -- - - - ~~ ---.-

(b} Bon Secours Hospital, Glasnevin - four days leave secured on behalf of our members as 
compensation for excess hours worked above their stated duty roster; 

(c} Eastern Health Board ,- we are presently involved in ,discussions wiitl the' E-astern ,Health Board with 
. regard to the payment of premium pay rates for first year student nurses following changes which 

may have occurred with regard to Psychiatric Nurse Training and their subsequent application to 
the General Hospital sector; 

(d} Beaumont Hospital - presently in discussions and possible reference to a third party with regard to 
the granting of Good Friday as a concession day to all nursing staff based in 5-day 
Units/Departments. 

(ii}, South Eastem Health Board area 

(a} Waterford Regional Hospital - as a direct result of the very difficult and turbulent times within this 
hospital, in recent months, the following additional staff were secured at the beginning of 1992: 

1 Ward Sister, 15 Staff Nurses, 4.5 Ward Clerks, ,10 Care Assistants and 2 whole-time equivalent 
Phlebotomists.' '., 

Our members continue to experience difficulties especially with regard to the satisfactory operation of 
'the grade of Care Assistant and we remain in dialogue with local management on these issues. 

(b} Wexford General Hospital - the new hospital facilities are scheduled to open on 21 July 1992 and 
the following improvements have been secured in the lead-up to this new facility: , 

la} 32 additional Staff Nurse posts and 1 additional Sister's post; 

Ib} Improved staff changing and rest room facilities; 

(c} Improved duty roster with great reduction in split duties; 

(d} Vast improvement with regard to the long-term temporary nurses without permanent positions; 

As mentioned previously, an increase in the number of jC!b'sharing posts in this hospital has been 
sought and is currently under negotiation. ' 

Ic} St. Luke's Hospital, 'Kilkenny - following a threat 'of industrial action involving a work stoppage and 
work to rule in December 1991 the following agreement was arrived at with local management: 
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(a) 8 vacant posts filled immediately from old panel; 

(b) New hospital extension to go ahead in 1992; 

(c) 100% locum cover to be maintained for matemity. sick and annual leave; 

(d) Small increase in the number of job-sharing posts (bringing total to 17% of total complement); 

(e) Re-grading of administrative position to that of Unit Nursing Officer; 

(f) Total review of bed management policy to address problem of beds being placed on corridors. 

(d) St Joseph's Hospital. Clonmel - following the suspension of a ·planned work to rule and subsequent 
in depth study of adivity levels in the hospital the following proposals were agreed with local 
management: 

(a) Staff Nurse complement increased by 8 together with three additional posts. agreed earlier, 
bringing the total to 11; 

(b) Re-grading of two positions to that of Ward Sister; 

(c) A review to be undertaken in .September 1 992 with a view to increasing the complemeilt by 
two Night Superintendents; 

(d) Job-sharing posts increased by 1; 

(e) A "peace clause" in operation until the 31 December 1993. 

(e) Belmont Park Hospital. Waterford - five long-term temporary posts converted to permanent posts 
for the individuals concerned. 

iii) Southem Health Board 

(a) Bon Secours Hospital, Cork - secured agreement with regard to improved incremental credit 
arrangements and retrospective pay. for student nurse members; 

(b) South InfirmaryNictoria Complex - secured increase of nine Staff Nurses. on the total complement. 
following negotiations with Management and deputation to the Minister for Health; 

Ic) Cope Foundation - sought and obtained the introduction of job-sharing and also improvements in 
the incremental credit arrangements; 

(d) Mallow General Hospital - in tandem with the opening of the new Accident and Emergency 
Department secured non-nursing staff thus allowing nurses to concentrate on core nursing duties; 

(e) Public Health Nurses - secured an increase in the number within this grade as follows: 

Senior Public Health Nurse 15 additional posts; 
Basic Grade Public Health Nurse 14 additional posts. 

(iv) Western Health Board 

(a) University College Hospital. Galway - Following discussion, it is now proposed to build new 
changing rooms for nursing staff. In weeks May/June 1992 discussions have. begun on increasing 
the number of job-sharing posts and the conditions attached to same. . 

Ib) Castlebar General Hospital - major issue was the roster for Theatre Staff and the staffing levels 
within that Department. After a ballot of members. revised arrangements were agreed with the 
Health Board although certain difficulties continue with regard to the Theatre on-call duties. 

(c) Galway Hospice - involved in discussions following the unfair dismissal of one member. Settlement 
proposals agreed and accepted by the member involved. .. 

(v) North Western Health Board 

(a) Sligo General Hospital - major matters presently under discussion and near agreement include: 
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il The introduction of a straight shih on a phased basis; 

and 

iii The introduction of an Admissions and Discharge policy now planned for the Autumn of 1992. 

(bl Letterkenny General Hospital - major difficulties continue with regard to the introduction of a 
straight shih incorporating the 39-hour week. At the time of preparing this report the members 
have sanction for industrial action if further discussions with the Health Board do not yield a 
satisfactory outcome. 

(cl St John's Hospital, Sligo - involved in prolonged discussions with regard to the introduction of a 
straight shih incorporating the 39-hour week in this hospital. The members had voted for industrial 
action and the whole issue was the subject of considerable media coverage. The Health Board 
finally agreed to grant ail additional 226 nursing hours per week thus allowing for the introduction 
of a new roster in July 1992, employing 15 part-time permanent nursing staff. 

(vii Mid-Westem Health Board 

(al Regional Hospital, Umerick - the Management proposal in respect of revised par1cing arrangements, 
which would involve a charge upon staff, was the subject of prolonged discussions. Further to this 
the volume of non-nursing duties being undertaken by both student and qualified staff in this 
hospital-continues to cause major concern to the local branch. Further meetings are planned for 
this matter and the possibility of industrial action with regard to same cannot be ruled out. 

(bl St Joseph's Hospital, Ennis - the continuing failure of the Health Board to fill long-standing vacant 
POSts in this hospital continue to cause great concern. When no satisfactory outcome could_be __ 
arrived at at local level, a meeting wi!h_the Minister_ for-Health was arranged-and-held. - niis-Ied to 

--sanction being- given to- metlolding of a competition and the filling of seven vacant staff nurse 
POSts in this hospital. Other outstanding issues continue to be the overall staffing levels and the 
failure to create Ward Sisters posts and these are the subject of on-going discussions with the 
Health Board and the Department of Health. 

(cl Enriis General Hospital· the central issue in recent months has been the staffing proposed for the 
new Rehabilitation Unit opening in this facility. 

(viii Midland Health Board 

(al T u"amore General Hospital - discussions were completed with regard to increasing the night duty 
staffing complement in the Intensive Care Unit by two nurses. 

(bl Public Health Nurses -some difficulties were encountered with regard to the method of distribution 
appropriate to covering weekend duties. 

(cl Twilight Nurses - Mileage Rates - this issue has been reported on Page 14. 

(viiil North Eastern Health Board 

(al Monaghan General Hospital - detailed discussions are on-going with regard to our demand for a 
substantial increase in the staffing complement of Monaghan General Hospital. A survey has 
shown that this hospital is appreciably below any comparable hospital of size and activity level 
throughout the country. 

(bl St Mary's Hospital, Castleblayney - discussions are ongoing regarding inadequate staffing levels in 
this hospital. Two non-nursing posts for night duty have been agreed in principle. Meanwhile, the 
Organisation has successfully negotiated an increase in the nursing staff complement for day duty. 

(cl International Missionary Training Hospital, Drogheda - a claim on behalf of members in Our Lady of 
Lourdes Hospital, Drogheda, totalling £41,000, for arrears in premium pay, was successfully 
concluded in March of this year_ 

(dl Cavan General Hospital - Compensation was agreed, for our members working in the Acute 
Psychiatric Unit, of this hospital, with regard to the travel expenses required from St Davnett's 
Hospital Monaghan to Cavan. 
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Other Activities 

(a) Army Nursing Section - the Irish Nurses Organisation successfully concluded discussions with the 
Department of Defence on improved representation rights for members. 

(b) Our Lady's Hospice. Harold's Cross - A claim. on behalf of members on continuous night duty was 
successfully concluded in December 1.991. In excess of £20,000 was paid to members arising 
from incorrect payments for night duty hours. 

BRANCH OFFICER/NURSE REPRESENTATIVE TRAINING PROGRAMMES 

The past twelve months has seen a continuation and extension of our new fonnat of 3-day residential 
Training Programmes for Branch Officers and Nurse Representatives. hi the period under review, eight 
such programmes were organised with at least one in each Health Board area. These eight courses 
comprised of six basic courses and two of our new advanced training programmes. 

In total, approximately 1 50 key members attended and the benefrts from these programmes are 
becoming apparent through increased efficiency of Nurse Representatives at local level. . 

It is our intention that. in the coming year. all areas will have at least one advanced programme which 
will have a greater level of content of such issues as communications and assertiveness. 

We would again like to thank Ms. Margaret Nolan, Training Officer of the Irish Congress of Trade 
Unions, and indeed all the staff of the Education and Training Department of Congress for their help, 
support and assistance in the organising of these very important programmes. 

SOCIO-ECONOMIC WELFARE COMMITTEE OF THE EXECUTIVE COUNCIL 

Committee Membe.rs; Ms. K: Craughwell. Ms. M. Burd. Ms. D. Walsh, (Officers - ex-officio), Ms. A. 
Cody, Ms. M. Duff •. Mr. N. Duffin. Ms. C. Spillane. Ms. J. Fitzgerald. Mr. A. Rtzpatrick. Ms. D. Gillane. 
Ms. G. Phelan. Ms. M. Rogers. Ms. B. Schofield. Ms. M. Tully. 

This Committee has met regularly during the year and has dealt with a number of issues arising from 
Resolutions adopted at the 1991 Annual Delegate Conference and issues which have surfaced 
throughout the year. . 

In the main, the discussions have centred on the following: 

(a) Our strategy towards the processing of the Gradings and Differentials Claim with particular 
emphasis on how we should approach the Question of skill mix within the Health Services; 

(b) Non-Nursing Duties: the main thrust of these discussions centred on the drawing-up of a definitive 
document about non-nursing duties which could be ratified at the forthcoming Annual Delegate 
Conference and then distributed for implementation nationally on a unifonn date as soon as 
possible; 

(c) Job-Sharing: Detailed discussions also took place with regard to the difficulties that had arisen 
under this scheme. The committee felt that apart from local discussions the Question of a 
nationwide review had to be considered and the Minister for Health has commenced this review. 

(d) Branch re-organisation: The committee also considered the Question of Branch structures within 
the Organisation with particular relevance to the major urban areas, i.e. Dublin. Cork, Limerick and 
Galway. It was noted that the Dublin Branch now has in excess of 4.000 members while other 
Branches would have little more than 50 members and that this represented a serious short-coming 
in the present Organisational structure. It was finally proposed that, as a priority, after the Annual 
Conference. this committee would submit a revised set of proposals which would concentrate on 
defining a Branch structure. in the urban areas. as having its base in major hospitals. In this regard. 
the formation of a Beaumont Hospital Branch marks the first move in this direction. 

(e) EC Directives: The committee also discussed the EC Directive. affecting general nurse training. and 
the working hours Directive. While broad agreement was reached with regard to the general nurse 
training directive, problems still remain in relation to how, within present nursing rosters, we will 
comply with some elements of the working hours Directive particularly those centering on· an 
eleven-hour break between duty shifts. 

The committee also examined in detail all Resolutions forwarded to it by the last Annual Delegate 
Conference and ensured that. where relevant. the text of those Resolutions were forwarded to 
relevant Authorities and the necessary discussions commenced. 
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----------------

NURSE EDUCATION AND NURSING PRACTICE COMMmEE OF THE EXECUTIVE COUNCIL 

Committee Members: Katherine Craughwell, Marena Burd, Dympna Walsh, Maura Callan Wulliamol, 
Irene Costello, Mary Counihan, Ann Delaney, Eileen Kelly, Ann Martin, Anna Monaghan, Gobnait 
O'Connell, Gillian O'Sullivan, Marian Tierney, Ann Winters. 

The committee has met regularly during the year and has dealt with a number of issues arising from 
Resolutions, adopted at the 1991 Annual Delegate Conference, arid other issues of an 
educational/professional nature which arose during the year. 

The committee devoted a lot of its time in preparing a submission on An Bard Altranais' Nurse 
Education and Training Consultative Document, which has now been submitted to An Bard Altranais. 
Our submission centred around the five key issues: 

(i) Forming structures to support centralised applications through a Central Applications System; 
(ii) A common core programme for all entrants to nursing; 

'(iii) Establishing a process of academic recognition for nursing qualifications; 
(iv) Creating structures for nurse education beyond the registration programme; 
(v) Establishing the status of future students of nursing. 

The committee also considered amendments to the Nurses' Act and were particularly concerned that 
any amendments should incorporate the right of all nurses to be represented on An Bord; the 
establishment of a Central Applications Bureau; a more specific clarification of the section dealing with 
registration of another grade; a special provision in relation to increasing and providing educational and 
on-going educational opportunities for all nurses together with appropriate amendments to the preamble 
of the Act. 

An analysis of the Code for Nurses was also undertaken and our comments will, be 'submitted to An 
Bord Altranais. 

---- -- -- --
- - - - In-adctitiiJn the committee continued with its review of Ambulance Staffing and its views and comments 

have been included in a submission to Ambulance Review Group, recently established by the Minister 
for Health, 

_ The committee also discussed ttie -EC Directive, affecting general nurse training, and are also currently 
reviewing the role .of Care Assistant jointly with the Socio-Economic Welfare Committee of Council. 

INTERNATIONAL AFFAIRS 

Intemational Council of Nurses 
A very comprehensive Report on ICN's Council of National Representatives Meeting, held in Jamaica, in 
June 1991, was received and lodged in our library. The Organisation's two motions, one on Embryo 
Research and the other on Transfer of Entitlements, generated wide debate and it is anticipated that our 
delegates to ICN Council of National Representatives meeting in Madrid in 1993, will actively participate 
in this essential International Forum. 

The Organisation continues to receive a comprehensive volume of information and reference literature, 
both from its own resources and the WHO (World Health Organisation) on world developments and 
activities in nursing and health care generally. 

Standing Committee of Nurses of the EC 
Two meetings of the Standing Committee were held during the year under review. Both meetings were 
held in Brussels, one in November 1991 and the other in April 1992. The Standing Committee have 
now rented office accommodation at 34 rue Leys, B-l040 Brussels, at which future meetings will be 
held. 

At the November meeting, Dame Sheila Quinn, President, retired and Mrs Kirsten Stallknecht, Denmark, 
was elected President. Reports were given on meetings with the various Director Generals of the 
European Commissions on Europe Against Cancer Programme, Manpower Studies and the Eastern 
Europe Task Force. 

Among' the matters considered at the April meeting' were: Current Status and Trends for the 
Employment of Nurses; Matters Relating to the Advisory Committee on Training in Nursing; A WHO 
Report on 'Strengthening Nursing and Midwifery in support of strategies for Health for All'; a paper 
presented by the Royal College of Nursing on 'Creating a Climate for Public Health in Europe - A Nursing 
Agenda'; European Community Programme for the Elderly. 

The book "Nursing - The European Dimension", with chapters written by each member state, should be 
published in Autumn 1992. 
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Ms Jane Salvage, Regional Adviser for Nursing WHO - EURO, gave a very informative talk, at the April 
meeting, on her role and function and spoke of ways in which WHO and PCN could work together to 
ensure quality health care in the European region. 

EC Advisory Committee on Training in Nursing 
The plenary session of the Advisory Committee on Training in Nursing (under the Commission of the 
European Communities) was held in Brussels in April 1992, which was attended by Miss Patrice 
O'Sullivan, Principal Tutor, Mater Hospital. 

The mandate of this Advisory Committee finishes in March 1993, so a report was given by the 
Presidents of the last three years on work completed by the Committee and recommendations and 
guidelines discussed for the incoming Committee next year: 

1 . Decisions have yet to be made on freedom of movement of workers between Spain and Portugal 
and the accession of the EFTA (mainly Scandinavian States) to the European Communities. . 

2. The Directives on Mental Health and Paediatric Nursing Training have been put to the Commission. 
This work is not yet completed, neither does it have a higher priority on the Commission's agenda. 

3. The recommended guidelines for primary health care and the instruction in the training of nurses, 
responsible for general care, have been adopted by the Committee and is to be sent to the 
Commission. The Nurse Advisory Committee recommends that each member state submits a 
report on the extent to which these guidelines have been implemented nationally, to enable a 
discussion by the incoming Committee next year. 

4. A report was given to the Committee on the 1991-1994 Training in Cancer programme, with 
particular reference to training of all health staff in the Cancer Sector, and action to be taken on the 
minimum training periods as laid down in the core curriculum for Cancer Nursing (1991). 

5. A report on the Working Party on training of nurses responsible for other than general care was 
given to the Committee members. This work incorporates continuing education and specialisation 
in nursing. As the questionnaire had giilen rise to a certain amount of confusion over terminology, 
etc, this work is incomplete. Members voiced their disagreement on the poor professional 
approach to this work. This document is to be reviewed again. 

EC Advisory Committee on the Training of Midwives 
The Advisory Committee met on 14 and 15 January 1992, in Brussels. The report and 
recommendations concerning Midwives and Research was finalised, the text of which will soon be 
published. 

The working party has continued its work on the preparation of a tool to assess the qualitY of midwifery 
. training in member states and has finalised the report on the present situation concerning reduction in 
duration of the period of midwifery training in member states. This report will be presented to the 
Advisory Committee at its next meeting. 

It is interesting to note that midwifery training will recommence in Spain in October 1992. 

EC Liaison Committee of Midwives 

This committee studies the recruitment, training and criteria for certification of midwifery in the EC 
member states and consists of two delegates from each country (one delegate, one deputy) within ·the 
European Community. Notification is made to the European Commission of decisions made by the 
committee pertinent to that body. 

A meeting of this committee was held in Paris on 20 and 21 June 1992 and was attended by Ms. Ita 
O'Dwyer and Ms. Anna Monaghan. Items discussed included: 

Reports from each country on the EC Directives and any other relevant European matters; 

Report from the EC Advisory Committee on the Training of Midwives; 

Progress Report on the Ouestionnaire of Midwifery Practice in the EC; 

Involvement of Midwives in Neonatal Care in European Countries; 

Training for those working in Neonatal Units; 

Education of Midwives in the U.K. - credit accumulation and transfer scheme. 
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SECTIONS 

Matrons, Assistant Matrons, Home Sisters and Night Superintendents Combined Section 

Honorary Officers: Chairperson: Mary Duff 
- Vice-Chairperson: Aidan Browne 

Hon. Secretary: Patrick J. Cleary 

The combined Section held four ordinary meetings during the year, one of which was held in Wexford. 

Agendas were structured to focus on the changing nature of Nurse Managers' responsibilities and 
workloads while other current issues such as the Programme for Economic and Social Progress, Safety, 
Health and Welfare at Work, An Bord Altranais, Nurse Education, Temporary Nurses and Job-Sharing 
were topics that gave rise to informed and lively discussion, it being noticed that many members are 
now attending meetings with well-prepared material for debate. 

In November 1991, some fifty Nurse Managers attended a Day-Seminar, organised by the Organisation, 
on Management and Industrial Relations, in" St Mary's Hospital, Phoenix Park. The Seminar was held 
with a view to improving the practice and understanding of industrial relations at local level. 

A special meeting "of Section members was held in April 1992, with the General Secretary and Assistant 
General Secretary, for a briefing on the Gradings and Differentials claim. " 

Association of Administrative Nurses 

Honorary Officers: Chairperson: Ita O'Dwyer 
Vice-Chairperson: Joan Fitzgerald 
Hon. Secretary: Pat Salmon 

-----_._--
-There -were -no meetings -or" activities -diJring -tlleyear-uridei" review. 

Nurse Tutors and Clinical Teachers Section 

"Ho,,-ora'Y._Officers: Chairperson: - Eileen Tanham (since FebruarY 1992) 
Sr. Triona Harvey (to February 1992) 

Vice-Chairperson: Joan Fitzpatrick (since February 1992) 
Margaret McCarthy (to February 1 992) 

Hon. Secretary: Loretto Browne (since February 1992) 
Mary Cotter (to February 1992) 

A total of seven meetings were held, six in Dublin and one in Galway, of which three were special 
meetings. We thank the Principal Tutors and Directors of Nursing for their hospitality. 

The main issues discussed were: 

1 ." The implementation of EC Directive 89/595 on nurse training and the consequences anslOg in 
respect of the curriculum, student assessment, tutorial staff and classroom accommodation. 
Difficuhies gave rise to the threat of industrial action in the form of a boycott by members of the 
Autumn 1991 student intake due to insufficient teaching staff and resources to cope with the 
twelve weeks extra tuition required under the Directive and the rejection of a salary increase in 
acknowledgement of the increased workload on an already overburdened teaching staff. Action 
was suspended after the Department of Health agreed to: 

i)-- Sanction an increase of at least one extra Tutor post in each of the nineteen general hospital 
training schools by 1993. Subsequent investigation revealed a deficit of fifty Tutors needed to 
match the recommended Tutor student ratio of 1 :15. In some schools the ratio was 
unacceptably high, e.g. 1 :45; 

iii Provide additional student facilities; 

iii) Postpone implementation of the Directive until Spring 1 992; 

iv) Provide one week in-service education for all Tutors/Clinical Teachers before the end of 1991, 
on curriculum development and continuous assessment - to replace Part I Registration 
examination. 
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2. A special working party was set up to consider how extra Tutors might be provided. Arrangements 
were made by the Department of Nursing Studies, UCD, to facilitate the provision of 40 places for 
BNS (Bachelor of Nursing Studies) students in each of the years 1992, 1993 and 1994. Rfteen 
students from each intake who successfully complete first year will be granted a Diploma in 
Nursing Studies and may return to schools of nursing in a teaching capacity for a period of two to 
four years before returning to UC[) to complete the degree. Sponsorship of 75% of maximum staff 
nurse salary was offered by the Department of Health. This is considered insufficient by the INO. 

3. The claim for abolition of Grade III Principal Tutor, conceded by the Labour Court. but rejected by 
the Employers has now gone to the Employment Equality Agency. 

4. The claim for remuneration in line with other third-level teachers was rejected. The Labour Court 
ruled that Tutors would have to pursue their pay claim, along with the general pay claim lodged for 
all nurses. 

Midwives Section 

Honorary Officers: Chairperson: Marie Mcinerney 
Vice-Chairperson: Ann Martin 
Hon. Secretary: Mary Quinn (from February 1992) 

Ann Mulhall (to February 1992) 

There were three meetings of the Section held during the year, two in Dublin and one in Wexford. 

The main items considered at these meetings were: The prescription and administration of Pethadine; 
Midwifery Education in relation to the Consultative Document on Nurse Education and Training from An 
Bord Altranais; Continuing Education for Midwives and Breast Feeding. 

The Section organised and held their 3rd Annual Research - The Challenge for Midwives 3-Day 
Workshop in the Coombe Lying-in Hospital in November 1991. The three facilitators, from the United 
Kingdom, were Jennifer Sleep, Reading; Mavis Kirkham, Sheffield and Hazel McHaffie, Edinburgh. 
Thirty-six midwives attended and judged it to be a most successful weekend ·and all had the opportunity 
to attend each of the Workshops. The event was partly sponsored by the Post Graduate Department 
SMA Nutrition, to whom we are most grateful. 

The Annual Resuscitation of the Newborn Course was held in February 1992, in the Rotunda Hospital 
and seventeen midwives attended from various hospitals in the country. They were all very appreciative 
of the content of the two-day course particularly the demonstrations and talks given in the Neonatal 
Intensive Care Unit and also of the hospitality received at the Rotunda Hospital. 

The Annual Refresher Course for Midwives was held in May, in the Coombe Lying-in Hospital and 
seventy-six midwives attended from many parts of the country. Topics addressed were: "HIV and 
AIDS in Midwifery - an Overview of the Pregnant Woman and her Baby" by Dr Peter McKenna, 
Consultant, Rotunda Hospital; "The Midwife's Perspective - Care of the HIV Positive Mother and Baby" 
by Ms Mary Quinn, Midwifery Tutor, Rotunda Hospital; "HIV and AIDS in Paediatrics" by Dr E Griffin, 
Director of Paediatrics, Coombe Lying-in Hospital; "Foetal Assessment" by Dr Mary Holohan, Assistant 
Master, Rotunda Hospital; "Teenage Pregnancy' by Ms Marie Mcinerney, Principal Midwifery Tutor, 
Regional Maternity Hospital, Limerick. Those present found the content of the course both informative 
and stimulating. Our thanks are due to the hospitality received at the Coombe Lying-in Hospital and to 
Cow and Gate for sponsoring the lunch. 

In response to an invitation from the Department of Health, we are delighted to report that Marie 
Mcinerney has been nominated to sit on the recently established National Committee to promote Breast 
Feeding, which was set up by the Minister for Health. 

Operating Theatre Nurses Section 

Honorary Officers: Chairperson: Sheila Byrne 
Vice-Chairperson: Anne Keane (since March 1992) 

Joan Geraghty (to March 1992) 
Hon. Secretary: Joan Gallagher 

The Section met four times during the period under review. 

A sub-committee, formed to examine the Role of the Theatre Nurse, has met a number of times and is 
continuing its work in relation to the questionnaire which has been formulated with a view to obtaining 
relevant information for this exercise from various operating theatres in the country. 
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The Section has been represented by Ms Eileen Malone and Ms Ann O'Caliaghan at meetings of the 
newly formed European Theatre Nurses' Group. It was also represented at The National Association of 
Thealre Nurses European Congress in Harrogate in October 1991. 

Two"-members of the Section, Ms Oonagh Ryan and Ms Joan Geraghty, were selected by a draw to 
represent the Section at the World Conference of Operating Room Nurses in Vancouver, in September 
1991. Both found the Conference most interesting and informative and entertained us with their reports 
on their return. 

The main event of the year was the two-day Conference, held in the Royal Marine Hotel, Dun Laoghaire, 
in November 1991. The attendance averaged 140 participants over the two days. As well as formal 
addresses on topics such as "A Strategy for Management in Theatre", "Good Industrial Relations -
Practice and Policy", "The Role of the Faculty of Nursing in the Further Education of Nurses·, "Post 
Basic Course in Anaesthetic Nursing", reports from the European Theatre Nurses Group and from the 
sub-committee on Role of Theatre Nurses were received with very favourable comment. This 
Conference would not have been possible without the financial assistance provided by the companies 
who exhibited at, and sponsored, the event. 

Plans are already in progress for the Section's next Conference which is scheduled for May 1993 .. 

Section for Registered Nurses of the Mentally Handicapped 

Honorary Officers: Chairperson: Maria O'Brien (from February 1992) 
Eamon Ryan (to February 1992) 

Vice-Chairperson: George Power (from February 1992) 
Evelyn McLoughlin (to February 1992) 

Hon. Secretary: Evelyn McLoughlin (from February 1992) 
Sr Patricia Walsh. (to.February 1992) --- ._- .---- -- - -- - - -- --

Three meetings of the Section, as well as a number of sub-committee meetings, were held during the 
period under review. Issues discussed were varied and included: the unlikelihood of an EC Sectoral 
Directive for RNMHs, the lack of promotional outlets, the lack' of specialised post,registration courses, 
.the dual-qualification requirement in' some employments, 'the role ofille RNMH in various centres and 
community nursing. 

The sub-committee examining nurse/client ratios have prepared a questionnaire for all centres with a 
view to ascertaining staffing ratios and the level of non-nursing duties performed by the RNMH and 
student nurses. 

The Section held a very successful Day Seminar in October 1991, at St Vincent's Centre, Dublin, and 
. approximately fifty participated. The proceedings were opened by John Griffin, Principal Tutor, Cregg 

House and the main speaker was Ms Julie Carson, Nursing Officer, Community Care, Northern Ireland 
Board. Workshops followed on Community Care, Stress and the Dignity of Employment (for the nurse) 
all of which proved to be stimulating and informative. 

Paediatric Nurses Section 

Honorary Officers: Chairperson: Martina McCarthy (from February 1992) 
Maureen Magee (to February 1992) 

Vice-Chairperson: Roisin Meehan (from February 1992) 
Ellen Clancy Rohan (to February 1992) 

Hon. Secretary: Joan Murphy 

The Section met four times during the year under review. 

In February 1992, Ms Bernadette Kiberd gave a most informative talk on Sudden Infant Death Syndrome 
and her ongoing work to improve the protocol in all hospitals dealing with this problem and the bereaved 
parents. 

Topics addressed at the Section meetings included the on-going issues of Temporary Nurses, Back to 
Paediatric Nursing Course, Setting Standards for Nurses and, of course, the controversy over the PESP. 

A successful Annual Day Conference was held in May 1992, at Our Lady's Hospital for Sick Children, 
Crumlin. Topics included: "A Review of AIDS- A Parent's Personal Experience", "The Role of the I.V. 
Team in a Paediatric Hospital", "Sleep Deprivation .in a Paediatric Intensive Care Unit", "The Reduction 
of Family Stress by Utilisation of Effective Communication", "A Nurse's Saddest Challenge - Caring for 
Bereaved Parents", "An Update on Management of Asthma in Children". 
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Superintendent and Senior Public Health Nurses Section 

Honorary Officers: Chairperson: Sheila Armstrong 
Vice-Chairperson: Kay Cahill 
Hon. Secretary: Pauline Boland 

Three meetings of the Section were held during the period under review. The main topics discussed 
were: Community Experience for Paediatric Student Nurses, Annual Leave, PESP, Senior Public Health 
Nurse Review. 

We are delighted to report that Ms Sheila Armstrong has been nominated as the Section's 
representative to a Nursing Consultative Forum in the Department of Health "in which policy issues 
which impact on and are of concern to nurses and nursing can be discussed and a broad range of views 
made available to the Minister". 

A meeting was held with the Department of Health at which the Section was represented by Ms Sheila 
Armstrong and Ms Una Doherty and were accompanied by the General Secretary and Assistant General 
Secretary. A discussion took place on a number of issues affecting Public Health Nursing with particular 
emphasis on community health developments in the context of a recent Working Party Report on 
Community Medicine and Public Health, circulated by the Department of Health in April 1990. 

National Public Health Nurses Section IAII Grades) 

Honorary Officers: Chairperson: Catherine Quigley (NEHB) 
Vice-Chairperson: Barbara Haslam (EHB) 
Hon. Secretary: Ann Winters (MHB) 

There were no meetings or activities during the year under review. 

Practice Nurses Section 

Honorary Officers: Chairperson: Netta Williams 
Vice-Chairperson: Bernadette Moloney 
Hon. Secretary: Rosaleen Kelly 

Two meetings of the Section were held during the year. Among issues discussed were:· Contracts of 
. Employment, Salaries, Leave Entitlements, Course for Practice Nurses and Prescriptions. 

Representations were made to the Department of. Health with regard to suggested starting salary for 
Practice Nurses and also to inform the Department that the Officers of the Section would be pleased to 
have an input into the 1992 GMS Review on the Role and Function of the Practice Nurse. 

The Section is also anxious .to enter into formal talks with the Irish Medical Organisation on all aspects 
of the employment of Practice Nurses with a view to securing that all their entitlements and rights are 
properly documented and to ensuring that they are paid the standard nationally agreed rates. A 
preliminary meeting took place between representatives of the Section and the Irish Medical 
Organisation at which it was agreed to continue with formal meetings on matters of mutual interest .. 

Emergency and General Nurses .Section 

Honorary Officers: Chairperson: Maura Lally 
Vice-Chairperson: Noreen Roche 
Hon. Secretary: Helen Cronin 

The Annual General Meeting of this Section was held in the Clarence Hotel, Dublin, on 1 5 ·June 1992. 

The Section has agreed to update the fee cards from January 1993, which would incorporate the 1992 
pay increases to all nursing grades. The Section also considered the question of incremental credit and 
the Gradings and Differentials claim. 

The Organisation has been in dispute, throughout the year, with the Eastern Health Board because of 
their failure to pay the adjusted rates of pay, to Emergency and General Nurses, from July 1991, which 
take account of the PESP increases. 
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The year under review concluded on a sad note, both for the Section and the Organisation, with the 
loss of a valued member, employer and advocate of the INO for many years, Mrs Lily Tierney. May she 
rest in peace. It is proper to record the Organisation's appreciation to her family for her tremendous 
contribution over many years. 

Neonatal Nurses Section 

Honorary Officers: Chairperson: Mary O'Donoghue 
Vice-Chairperson: Patricia Williamson 

The main activity of the Section, during the year under review, was the organisation of their Annual Day 
Conference, which was held in November, at the Coombe Lying-in Hospital. Approximately seventy 
attended from Sligo, Cork, Galway, Wexford, Portiaoise, Cavan, Mullingar, Drogheda, and Dublin. The 
topics addressed included: Maintenance of Acid Base Balance in the Neonate, Nutritional Needs of the 
Sick Neonate, The Essence of Neonatal Nursing and Dependency Levels in neonatal Units. There were 
lively discussions after each talk and the day was considered most enlightening and successful. It was 
partly sponsored by Wyeth Nutrition to whom we are most grateful. 

Occupational Health Nurses Section 

Honorary officers: Chairperson: 
Hon. Secretary: 

Mary McGee 
Helen Isaacs (from June 1992) 
Marie Bacon (to June 1 992) 

Four meetings of the Section were held during the year and among issues discussed were: Prescribing 
/Administering of Drugs in the Workplace by Occupational Health Nurses; First-Aid Code of Practice;_ 
Salaries for Occupational Health Nurses as well-asplans-for-possible-Day-Conference-. - -- - - --

--- --- - ----- -- -- - ---

This is the European Year of Safety, Hygiene and Health Protection at Work and we are delighted that 
the Health and Safety Authority have allocated EC funding to the INO, towards a study into Stress in 
Nursing. This study, which is being undertaken by the Work Research Centre, on -behalf--of the 

-Organisation,should be completed by-early--1993 and a preliminary report will be given at the.Annual 
Delegate Conference, in Tralee, in September. 

In addition, the Health and Safety Authority agreed to the participation of the Organisation in planning 
events around the Europe Year of Safety, Hygiene and Health Protection at Work. To this end, the 
General Secretary was a speaker at a major National Conference, in Dublin Castle, in March 1992. The 
title of this address, subsequently published in the June 1992 issue of World of Irish Nursing, was 
·Protecting Health Service Staff from Violence". 

Nursing Association for the Elderly 

Honorary Officers: Chairperson: Ann Redmond 
Vice-Chairperson: Susan Batterberry 
Hon. Secretary: Eileen Galvin 

The Committee met three times during the year under review. 

In March 1992, approximately 120 nurses, from many parts of the country, attended a Day Conference, 
held in St Patrick's Hospital, Dublin. The Minister for Health, Dr John O'Connell T.D., opened the 
Conference and topics addressed during the day included: Attitudes in Ageing, Health and Fitness for 
the Elderly, New Challenges in Nursing the Elderly, Prevention/Management of Pressure Sores and 
Holistic Care of the Elderly. It was a very interesting and informative day and was enjoyed by all 
participants. 

The quote used in the cover of the programme for this Day Conference is thought-provoking and 
deserves mention: 

"Ageing is not a state but an evolving process, a transformation occurring essentially under the 
influence of the passage of time - thus understood, ageing.begins with life' itself . • 

(US. Congress of Ageing) 
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Army Nurses Section 

Honorary Officers: Chairperson: 
Vice-Chairperson: Mary O'Donnell 
Hon. Secretary: Agnes Molloy 

The Annual General Meeting of this Section was held in May 1992. All hospitals were represented at 
the meeting. 

A report was given to the members of the meetings held with the Department of Defence. In May 
1992, the INO concluded an historic agreement with the Department on matters relating to the 
conditions of employment and improved representation rights. 

A training day for Representatives of the Section will take place in Autumn. 

Accident and Emergency Nurses Special Interest Group 

Honorary Officers: Chairperson: Mary Moran 
Vice-Chairperson: Ann Parke 
Han. Secretary: Mary Walters 

The main activities of the Group during the year centred around changes in the on-call rota for the major 
Dublin Hospitals. 

The Group met with Representatives of Department of Health and had two weekly meetings to monitor 
difficulties, etc, experienced by the various hospitals. This has been fully reported on elsewhere in the 
Annual Report. - -

The Group also met with An Bard Altranais to discuss the curriculum for the proposed ACCident and 
Emergency Course to be held in the. four major training hospitals in Dublin. This is still ongoing and it is 
expected that the booklet will be published in the very near future. 

This year, the Accident and Emergency Seminar is to be held in the Tara Towers Hotel, on Tuesday, 3rd 
November. The seminar will cover Accident and Emergency related topics including legal aspects of 
accident and emergency services, counselling of and suppo-rt for AIDS patients and families. Details will 
be circulated. 

Irish Society of Endoscopy Nurses 

We are delighted to report that the Irish Society of Endoscopy Nurses, who voted to come under the 
umbrella of the Irish Nurses Organisation in 1991, held a very successful Day Conference in June 1992, 
in University College, Galway. The Conference was attended by over fifty nurses, from hospitals 
around the country. Topics addressed included: "Are you Safe in your Endoscopy Unit?"; "Therapeutic 
ERCP for the Nineties"; "Bowel Carcinoma". 

Nurses interested in this particular group should, in the first instance, write to Ms Grace McEvoy, 
Endoscopy Unit, St Vincent's Hospital, Elm Park, Dublin. 

Palliative Home-care Nurses Section 

Honorary Officers: Chairperson: Cliona Cronin 
Vice-Chairperson: Rosemary Perkins 
Han. Secretary: Ann Marie McCafferty 

This new Section held its first meeting on 4 June 1992. The initial objectives of the Section were 
determined as follows: 

1 . Standardisation of working conditions especially in relation to input into overall policy; 

2. The recognition of the grade of Clinical Nurse Specialist. 

A survey of all members is presently underway with a view to meeting in September next to analyse 
results. 
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IRISH NURSES REST ASSOCIATION 

Two members from each of the following Organisations are represented on the committee: The Irish 
Nurses Organisation and National Council of Nurses of Ireland, The Irish Guild of Catholic Nurses, The 
Irish Matrons Association and the Superintendent Public Health Nurses Association. The INO 
representatives for 1992-93 are Ann Cody, Executive Council member and Dorothy Mullarkey, 
Administration Manager. 

The Association is open for. applications from nurses in need of convalescence or a holiday for a limited 
period who are unable to defray all the expenses they may incur, or for the provision of grants to defray 
other expenses incurred in the purchase of a wheelchair or other necessary medical aid. 

DUBLIN BRANCH COMMITTEE FOR RETIRED NURSES 

This Committee continues to entertain approximately 100 retired nurses to a Christmas Dinner and 
Summer outing each year. Fund-raising is becoming more difficult and donations towards expenses are 
now requested of those attending the functions: . The committee, as always, would be pleased to 
receive funds or ideas for fund-raising to allow these events to continue. 

AFFILIATIONS 

The INO is affiliated to: 

National: 

(i) Irish Congress of Trade Unions 

_Iii!. :Staff PaneLot..thelocalGovernmentConcmation and-ArbitratiiinScheme ---
Representatives: Katherine Craughwell, President; Ann Cody and Anna Monaghan, 
Executive Council Members; P.J. Madden, General Secretary; liam Doran, Assistant 
General Secretary; lenore Mrkwicka and John Delamere, Regional Organisers. 

(iii) National Joint Council 
Representatives: P.J. Madden, General Secretary; liam Doran, Assistant General Secretary, 
and lenore Mrkwicka, Regional Organiser. 

(iv) Alliance of Health Unions 
Representatives: P.J. Madden, General Secretary, liam Doran, Assistant General Secretary, 
and John Delamere, Regional Organiser. 

International: 

(i) International Council of Nurses. 

(ii) The Midwives Section of the INO is affiliated directly to the International Confederation of 
Midwives. 

Mr P.J. Madden, General Secretary, is liaison Officer for International activities. 

BODIES/COMMITTEES ON WHICH THE IRISH NURSES ORGANISATION IS REPRESENTED: 

National: Irish Congress of Trade Unions Committees as follows: 
Executive Committee, Public Services Committee, Disputes Committee, Third World 
Committee and Women's Committee; 
Comhairle na nOspid6al; 
National Authority for Occupational Safety and Health; 
Health Sector Committee of the National Authority for Occupational Safety and Health; 
Advisory Committee on Health Promotion; 
Irish National Council on Alcoholism; 
National Association for the Mentally Handicapped of Ireland; 
National Haemophilia Service Co-ordinating Committee; 
National Sponsors, National College of Industrial Relations. 
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International: EC Advisory Committee on Training in Nursing; 
EC Advisory Committee on Training in Midwifery; 
Standing Committee of Nurses of EC; 
EC Midwives Liaison Committee. 

BENEVOLENT FUND 

Our thanks are due to the Waterford Branch, who subscribed £300 to the Benevolent Fund following 
the 1991 Annual Delegate Conference. 

Grants from the Benevolent Fund amounted to £1,650.00 for the period 1 July 1991 to 30 June 1992. 

PUBLICATIONS 

World of Irish Nursing 

Editorial Board: Katherine Craughwell, Marena Burd, Dympna Walsh, Mary Duff, Joan Fitzgerald. 

During the past twelve months a number of topics were addressed and reported in the World of Irish 
Nursing including: 

Are we ready for University Education; 
Counselling - an Essential Nursing Skill; 
Dyslexia in the Workplace; . 
The Irish District Nurse - 80 years ago; 
Survey of the Needs of Young Chronic Sick; 
Implementing Primary Nursing in a Rural Hospital; 
Protecting Health Staff from Violence. 

Apart from these most interesting articles, a series of articles on Management and on Organisation 
Change, by David Coughlan S.J., Lecturer, National College of Industrial Relations, have proved to be 
informative, stimulating and thought-provoking. 

In addition to the World of Irish Nursing, regular circulars to Branch Officers, Nurse Representatives and 
Section Officers, issued from the General Secretary to ensure that members were fully briefed on issues 
as they developed. 

INO STAFF 

We wish to express deep appreciation of the very hard work of the staff who have often been working 
. under considerable stress both at Headquarters and at regional level during the year under review. 

HONORARY OFFICERS 

It gives us great pleasure to have this opportunity to place on record our very sincere gratitude to all our 
Honorary Officers and Nurse Representatives for their. generosity in giving their time and talents and 
without whose excellent liaison work the INO could not develop. To those currently in office and to 
those who have now resigned we are most grateful. A list of current officers is included in the Report. 

GOVERNMENT DEPARTMENTS, ETC 

We formally express our appreciation of the courtesy shown to us by the Minister for Health and his 
Officials, by the Department of the Environment, the Department of Labour and other. Government 
Departments, by Health Boards and other Health Agencies, by the local Government Staff Negotiations 
Boards and other Health Agencies, by the local Government Staff Negotiations Board, Federation of 
Irish Employers, and by Officers of An Bord Altranais and the Irish Congress of Trade Unions. 

THE PRESS, RADIO AND TELEVISION 

We are grateful to the media for the generous coverage given to our activities during the year under 
review. 

General Secretary 
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REPORT OF THE AUDITORS TO THE MEMBERS OF: 

THE IRISH NURSES ORGANISATION AND 
NATIONAL COUNCIL OF NURSES OF IRELAND 

We have audited the financial statements on pages iii to v in accordance with 
Auditing Standards and have obtained all the information and explanations which we 
considered necessary for the purpose of our audit. 

In our opinion, proper accounting records have been maintained by the Union and the 
financial statements, iNhich are in agreement therewith, give a true and fair view of 
the state of the Union's affairs at 31st December 1991 and of its results"fo(the 
period ended on that date. " 

23 June 1992 

ii 

DELOITTE & TOUCHE 
Chartered Accountants 



THE IRISH NURSES ORGANISATION & NATIONAL COUNCIL OF NURSES OF IRELAND 

STATEMENT OF ACCOUNTING POLICIES 
FOR THE 14 MONTHS ENDED 31st DECEMBER 1991 

The following accounting policies are applied consistently in dealing with items which 
are considered material in relation to the Union's financial statements. 

ACCOUNTING CONVENTION 
The financial statements have been prepared under the historical cost convention. 

BASIS OF ACCOUNTING 
The financial statements of the Union have been prepared on the accruals basis of 
accounting and reflect the results for the period and financial position at the period 
end of the Union as represented by its General Fund. 

STOCKS 
Stocks are valued at the lower of cost and net realisable value. Cost represents 
supplier's invoice cost. 

FIXED ASSETS 
Fixed assets are stated at cost less accumulated depreciation. 

DEPRECIATION . _______ _ __ _ _ -----
-----Depreciationiscalculated to write off the fixed assets over their estimated useful lives 

at the following annual rates: 

LEASING 

Furniture-and fittings 
Office equipment 

- -10%-reducing-balance 
10% reducing balance 

Leasing charges are written off to the Income and Expenditure Account when 
incurred. 
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THE IRISH NURSES ORGANISATION & NATIONAL COUNCIL OF NURSES OF IRELAND 

GENERAL FUND INCORPORATING THE EDUCATIONAL FUND AND 
BENEVOLENT FUND APPROPRIATION ACCOUNT 

FOR THE 14 MONTHS ENDED 31st DECEMBER 1991 

SURPLUSJ(DEFICIT) FOR THE PERIOD 
BEFORE TAXATlON 

TAXATION 

SURPLUSJ(DEFICIT) FOR THE PERIOD 
AFTER TAXATION 

ACCUMULATED RESERVES AT 
BEGINNING OF PERIOD 

ACCUMULATED RESERVES AT 
END OF PERIOD 

Notes 

2 

14 Months 
to 31'12'1991 

IR£ 

25,789 

(12,685) 

13,104 

19,058 

£32,162 

10 months 
to 31'10'1990 

IR£ 

111,312) 

(11,312) 

30,370 

£19,058 

BALANCE SHEET AS AT 31st DECEMBER 1991 

FIXED ASSETS 
Tangible Assets 

CURRENT ASSETS 
Cash at bank and on Hand 
Building Society Investment 
Expense Stocks 
Debtors and Prepayments 

. Prize 80nds 

. Notes 

3 

4 

CREDITORS (Amounts falling due within one year) 5 

NET CURRENT ASSETS 

TOTAL ASSETS LESS CURRENT LIABILITIES 

OTHER LIABILITIES 

CREDITORS IAmounts falling due 
after more than one year) 

NET ASSETS 

REPRESENTED BY: 

CAPITAL AND RESERVES 
General Fund incorporating Educational, 
Benevolent and Building Funds Reserves 

6 

31'12'1991 
IR£ 

83,011 

489,766 
7,937 

11,215 
133,825 

200 

642,943 

(91,774) 

551,169 

634,180 

1602,018)· 

£ 32,162 

£ 32,162 

31'10'1990 
IR£ 

22,887 

22,887 

13,829) 

19,058 

19,058 

1_'_) 

£19,058 

£ 19,058 

The financial statements, which include the notes on pages iii to v, were approved by the President and . 
General Secretary on behalf of the Union on 23 june 1992, 

iv 

President K,j, CRAUGHWELL 

General Secretary p,j, MADDEN 



THE IRISH NURSES ORGANISATION & NATIONAL COUNCIL OF NURSES OF IRELAND 

NOTES TO THE FINANCIAL STATEMENTS FOR TH.E 14 MONTHS ENDED 31st DECEMBER 1991 

1. The Irish' Nurses Organisation and National Council of Nurses of Ireland changed its name to The 
Irish Nurses Council Limited. 

All assets and liabilities, except the premises, were transferred to The Nurses Union of Ireland now 
known as the Irish.Nurses Organisation and National Council of Nurses of Ireland. 

The activities of The Irish Nurses Council Limited are now being carried on by The Irish Nurses 
Organisation and National Council of Nurses of Ireland. 

2. TAXATION 

Based on interest earned for the period: 
Income tax payable 

14 Months to 
31/12/1991 

IR£ 

12.685 

10 Months to 
31/10/1990 

IR£ 

-= 

The Union has been granted exemption on all income with the exception of interest. 

3. FIXED ASSETS 

------

4. 

5. 

_. _______ Fumiture- . - Office-- .- ---- - -------

- ---~-- ------ and Fittings Equipment Total 

-

IR£ IR£ IR£ 
Cost 

Transferred from INO on 1/11/1990 52,455 
Additions· 19;1!4§ 
At 31/12/1 991 72,401 

Accumulated depreciation: 
Transferred from INO on 1/11/1990 19,051 
Charge for period §,224 
At 31/12/1991 2li,275 

Net Book Amount: 
At 31/12/1991 47,126 

DEBTORS AND PREPAYMENTS 

Amounts falling due within one year: 
Contribution debtors 
Prepayments 
Sundry debtors 

CREDITORS (Amounts falling due within one year) 

Contribution creditors 
Contribution accrual 
Accruals 

57,1 ~3 
5Q8 

57,681 

17,057 
4,73l! 

21,7l!§ 

35,885 

31/12/1991 
IR£ 

84,026 
41,115 

!!,684 
133,82li 

31/12/1991 
IR£ 

34,368 
2,650 

54,75§ 
91.774 

.109,628 
20.454 

130.082 

36,108 
10,963 
47;071 

83.Q11 

31/10/1990 
IRE 

-= 

31/10/1990 
IRE 

3,829 
3,829. 

6. CREDITORS 
(Amounts falling due after more than one year) 

Irish Nurses Council Limited 

v 

31112/1991 
IR£ 

602,018 

31/10/90 
IRE 

-= 



THE IRISH NURSES ORGANISATION & NATIONAL COUNCIL OF NURSES OF,IRELAND 

,SCHEDULE 1: INCOME AND EXPENDITURE ACCOUNT INCORPORATING THE GENERAL FUND, 
BENEVOLENT FUND AND EDUCATIONAL FUND)OR THE 14 MONTHS ENDED 31st DECEMBER 1991 

INCOME 
Contributions 
Deposit interest 
Seminars and refresher courses 
Commission 
Benevolent subscriptions 

EXPENDITURE 
Salaries 
Staff superannuation 
Indemnity insurance 
General insurance 
Organisation and travel 
Annual general meeting 
Executive council expenses 
Overseas and international expenses 
Seminars 
Nurses representative training courses and regional meetings 
Hire of hotel rooms for meetings 
Capitation and affiliation fees 
Branch expenses 
Office equipment maintenance and repairs 
Leasing - office equipment 
.Postage 
Advertising, stationery and printing 
Light and heat 
Telephone 
Rent and rates 
Repairs and renewals 
Audit and accountancy 
Literature 
Benevolent grants 
Badges 
Staff development 
Subscriptions and donations 
Cleaning expenses 
Legal and professional fees 
Bank interest and charges 
Depreciation 
Sundries 
Executive council elections 
Election fund costs 
ICTU expenses 
Library expenses 
Courier, taxi service 

SURPLUS/(DEFICIT) FOR THE PERIOD BEFORE TAXATION 

vi 

14 Months to 
31/12/1991 

IR£ 

837,685 
47,274 
13,304 

1,219 
109 

899,591 

455,609 
37,376 
36,970 

3,343 
55,306 
29,262 

9,292 
5,371 

10,012 
7,735 

567 
16,172 
3,014 

15,512 
5,106 

45,220 
15,243 

5,404 
29,656 

3,600 
33,719 

6,500 
2,627 
3,074 
4,934 
1,532 

85 
7,601 

914 
1,009 

10,963 
992 

2,259 
3,182 
1,490 
1,283 
1.868 

£873.802 

£25.789 

10 Months to 
31/10/1990 

IR£ 

512 

512 

7,700 

3,087 

1,037 

£11.824 

(£11.3121 



THE IRISH NURSES ORGANISATION & NATIONAL COUNCIL OF NURSES OF IRELAND 

SCHEDULE 2: BENEVOLENT FUND INCOME AND EXPENDITURE ACCOUNT FOR THE 14 MONTHS 
ENDED 31st DECEMBER 1991 

INCOME 
Contributions 
Building society interest 

EXPENDITURE 
Benevolent grants 
Bank charges 

DEFICIT FOR PERIOD 

----- --' 
---- _.--- -----

vii 

14 months to 
31112/1991 

IR£ 

109 
1.167 

1,276 

3,074 
~ 

3.098 

(1.822) 

10 months to 
31110/1990 

IR£ 

-



APPENDIX A 

SECRETARIAT 

General Secretary: 
Assistant General Secretary: 
Administration Manager: 

Regional Organisers: 

Eastern Health Board Area: 
(Dublin, Kildare and Wicklow) 

North Eastern and Midland Health Board Areas: 
(Louth, Meath, Monaghan, Cavan) 
(Laois, Offaly, Westmeath, Longford) 

North Western and Western Health Board Areas: 
(Donegal, Sligo, Leitrim) 
(Galway, Mayo, Roscommon) 

Mid-Western Health Board Area: 
(North Tipperary, Clare, Limerick, 
Kerry and West Cork) 

South Eastern Health Board Area and 
Cork Metropolitan Area: 

(South TIpperary, .Carlow, Kilkenny, 
Wexford and Waterford) 

Recruitment and Promotion Officer: 

Accounting Officer: 

. Personal Assistant to General Secretary: 

Secretaries: 

Membership Services Officer: 

Network Supervisor: 

Accounts Clerk: 

TelephonistiReceptionist: 

P J Madden, MA RPN 
Liam Doran, BA RGN.RNMH 
Dorothy Mullarkey 

John Delamere, RPN 

Lenore Mrkwicka, RGN 

Cora O'Rourke, RGN RM RPHN 

Eileen Daly, RGN RPN 

Mary Power, RGN 

Kathy Foy, RSCN 

. Mary Corr 

Ann Keating 

Phyllis Foody 
Edel Bose 
Helen O'Connell 
Marian Godley 

Kevin Downey 

Una O'Brien 

Dolores Proudfoot 

Catherine Hopkins 
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BRANCH 

ATHlONE 

ATHY 

BAlliNA 

BAlliNASlOE 

APPENDIX B 
BRANCH OFFICERS - CURRENTLY IN OFFICE 

CHAIRPERSON 

Breege O'Shaughnessy 
St Vincent's Hospital 
Athlone 
Co Westmeath 

Philomena McNamara 
St Vincent's Hospital 
Athy 
Co Kildare 

Kathryn Flynn 
District Hospital 
Ballina, Co Mayo 

Anne Cunniffe ' 
Portiuncula Hospital 
Ballinasloe, Co Galway 

VICE-CHAIRPERSON 

Catherine Fingleton 
St Vincent's Hospital 
Athy 
Co'Kildare 

Ann Rutledge 
District Hospital 
Ballina, Co Mayo 

BRANCH SECRETARY 

Kathleen Samuels 
St Vincent's Hospital 
Athlone 
Co Westmeath 

Gertie Healy and 
Maria Keatley 
St Vincent's Hospital 
Athy, Co Kildare 

Mary Reynolds 
St Augustine's Home, 
Ballina, Co Mayo. 

Mary Mee Margaret Burke 
Portiuncula Hospital Portiuncula Hospital 
Ballinasloe, Co Galway Ballinasloe, Co Galway 

Vice-Secretary: Maura O'Leary 
. Portiuncula Hospital 

BAli YSHANNON Mary B Mullin Beatrice McCauley 
__ _ . __ -Sheil Hospital'" 

Ballyshannon 

Mary Gillesp~ ________ _ 
(Donegal Sheil Hospital __ 

--'- - -South'West)- -'--ilallysiiannon 
Co Donegal 

BANTRY Margaret Murphy 
- ·District Hospital' . 

Castletownbere 
Co Cork 

CARLOW Mary Kenny 
Bethany House 
Carlow 

CARNDONAGH Cathy Smith 
(D~negall James Connolly Centre 

Carndonagh 
Co Donegal 

CASHEl Josephine Tobin 
Our lady's Hospital 
Cashel 
Co Tipperary 

CASTlEBAR Mary Prendergast 
Cloonduane 
Belcarra 
Castlebar, Co Mayo 

CAVAN Maeve Hyland 
General Hospital 
Cavan 

CLARE Jane Casey 
St Joseph's Hospital 
Ennis 
Co Clare 

ClONAKllTYI Eileen O'Regan 
SKIBBEREEN Mount Carmel Hospital 

Clonakilty 
Co Cork 

Co Donegal 

Marie Menton 
District Hospital 
Carlow 

Ann T McClure 
District Hospital 
Carndonagh 
Co Donegal 

Mary Fanning 
Our lady's Hospital 
Cashel 
Co Tipperary 

Eileen McNicholas 
General Hospital 
Castlebar 
Co Mayo 

Geraldine Phelan 
St Joseph's Hospital 
Ennis 
Co Clare 

. -Sheil'Hospital 
Ballyshannon 
Co Donegal 

, Mary Holland 
District Hospital 
Bantry . 
Co Cork 

Patricia Ralph 
District Hospital 
Carlow 

Rita McCrossan 
James Connolly Centre 
Carndonagh 
Co Donegal 

Mary Roche 
Our Lady's Hospital 
Cashel 
Co Tipperary 

Marie Durkan i!m! 
Carmel O'Malley 
General Hospital 
Castlebar, Co Mayo 

Ann McGauran 
St Felim's Hospital 
Cavan 

Anne Reiman 
St Joseph's Hospital 
Ennis 
Co Clare 

Marian Nealon 
St Anne's Hospital 
Skibbereen 
Co Cork 
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CLONMEL Michael Delaney Phil Prendergast and 
St Luke's Hospital Anne Slatters 
Clonmel St Joseph's Hospital 
Co Tipperary Clonmel, Co Tipperary 

CORK CITY Margaret Shanahan Georg e Power Mary B Finn 
South Infirmary Cope Foundation Bon Secour Hospital 
Old Blackrock Road Montenotte College Road 
Cork Cork Cork 

DROGHEDA Gabrielle McGuinness Rita Gallagher Ann Mcilwee 
Our Lady of Lourdes Hospital Cottage Hospital Our Lady of Lourdes Hospital 
Drogheda Drogheda Drogheda 
Co Louth Co Louth Co Louth 

DUBLIN Margaret Nealon Mary Kelly Mary McCarthy 
15 Achill Road Meath Hospital Meath Hospital 
Drumcondra Heytesbury Street Heytesbury Street 
Dublin 7 Dublin 8 Dublin 8 

BEAUMONT Maureen O'Gara Mary Devlin 
HOSPITAL Beaumont Hospital Beaumont Hospital 
BRANCH Dublin 9 Dublin 9 

DUNDALK Nuala M Rafferty Margaret Campbell 
County Hospital Riverdeen 
Dundalk Castlebellingham 
Co Louth Co Louth 

GALWAY Mary Rogers Ann Martin Marian Tierney 
Merlin Park Hospital University College Hospital University College Hospital 
Galway Galway Galway 

KILDARE Imelda Browne Geraldine Hogan Kathleen Hogan 
County Hospital County Hospital County Hospital 
Naas Naas Naas 
Co Kildare Co Kildare Co Kildare 

KILKENNY Maureen Dooley Mary P Brennan Carolin'e McNelis 
Community Care Offices St Luke's Hospital St Luke's Hospital 
James's Green Kilkenny Kilkenny 
Kilkenny 

KILLARNEY Sr Columba Relihan Kathleen Buckley 
District Hospital St Columbanus' Home 
Killarney Killarney 
Co Kerry Co Kerry 

LAOIS Sarah Delaney Mary Reddin 
General Hospital . General Hospital 
Portlaoise, Co Laois Portlaoise, Co Laois 

LEITRIM Sal Boyd Margaret Reynolds Maureen Guihen 
(Carrick-on- St Patrick's Hospital St Patrick's Hospital St Patrick's Hospital 
Shannon) Carrick-on-Shannon Carriclc.-an-Shannon Carrick-on-Shannon 

Co Leitrim Co Leitrim Co Leitrim 

LETTERKENNY Mary Hynes Ann'Mclntyre Maura Strain 
Marameelan General Hospital General Hospital 
Dungloe Letterkenny Letterkenny, 
Co Donegal Co Donegal Co Donegal 

LIMERICK E Greaney O'Neill Winifred Neylon Julia Cotter 
Regional Hospital St Camillus' Hospital St John's Hospital 
limerick limerick limerick 

LONGFORD Elizabeth McGuckian Angela Davis Rita Farrell 
St Joseph's Hospital 3 Patrick's Terrace Mount Carmel Hospital 
Longford Longford Longford 
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LOUGHREA Sr Columba Rattigan Dolly Lally Ann Gardiner 
St Brendan's Home St Brendan's Home St Brendan's Home 
Loughrea Loughrea Loughrea 
Co Galway Co Galway Co Galway 

MALLOW Bridget Herlihy Mary J Ryan 
County Hospital County Hospital 
Mallow Mallow 
Co Cork Co Cork 

MEATH Dymphna Madden Susan Faulkner Breda Malone 
Our Lady's Hospital Our Lady's Hospital Our Lady's Hospital 
Navan Navan Navan 
Co Meath Co Meath Co Meath 

MONAGHAN Agnes Maguire Dymphna Graham 
St Mary's Hospital County Hospital 
Monaghan Monaghan 

MULLINGAR Elizabeth Donoghoe Mary Bollard Evelyn Farrelly 
"Aras Mhuire" 36 Chestnut Grove General Hospital 
Corbally, Gaybrook Mullingar Mullingar 
Mullingar Co Westmeath Co Westmeath 
Co Westmeath 

OFFALY Mary O'Loughlin Carmel Ward 
42 Hophill Grove Cappaloughan 
Tullamore Rahan -- ---

_Co_Offaly __ - -- - - ------- ---- -- - -fullamore, Co Offaly 
--- ----

ROSCOMMON Joan McDermott Catherine Walsh Helena Stephens 
Well are Home County Hospital Sacred Heart Home 
Castlerea' Roscommon - Roscommon 

- Castlerea, Co-Roscommon 

SLIGO Evelyn Martin Breda McHugh Elizabeth McTiernan 
General Hospital St John's,Hospital General Hospital 
Sligo Sligo Sligo -

TIPPERARY Bridget Byrne Nano Quinlan Margaret Shelley 
NORTH County Hospital Hospital 01 the Assumption Hospital 01 the Assumption 

Nenagh Thurles Thurles 
Co Tipperary Co Tipperary Co Tipperary 

TRALEE Margaret Griffin Elizabeth McCarthy 
General Hospital General Hospital 
Tralee Tralee 
Co Kerry Co Kerry 

WATERFORD Elizabeth Cummins Maureen Sutton Margaret Foxhall 
, Burn Court Close Regional Hospital Regional Hospital 
Powerscourt Ardkeen 

" 
Ardkeen 

Waterford Co Waterford Co Waterford 

WEXFORD Sr Regina O'Gorman Nellie Cullen Mary Kehoe 
County Hospital County Hospital County Hospital 
Wexlord Wexlord Wexford 

WICKLOW Evelyn Barry Breda Synnott Mary Hayes 
District Hospital District Hospital District Hospital 
Baltinglass Wicklow Town Baltinglass 
Co Wicklow Co Wicklow 
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APPENDIX C 
SECTION OFFICERS - CURRINGL V IN OFFICE 

GRADE CHAIRPERSON VICE·CHAIRPERSON HONORARY SECRETARY 

Matrons. Assistant Mary Duff Aidan Browne Patrick Cleary 
Matrons, Home Director of Geriatric Matron Matron 
Sisters, Night Nursing Services IDrog) 5t Felim's Hospital St Joseph's Hospital 
Superintendents Section Cottage Hospital Cavan Nenagh 

Drogheda, Co Louth Co Tipperary 

Nurse Tutorsl Eileen Tannam Joan Fitzpatrick Loretto Browne 

Clinical Teachers Principal N. Tutor Nurse Tutor Nurse Tutor 
Section Temple Street Hosp. Adelaide Hospital St Vincent's Hospital 

Dublin 1 Peter Street Elm Park 
Dublin 8 Donnybrook, Dublin 4 

Midwives Section Marie Mcinerney Ann A Martin Mary Quinn 
Midwifery Tutor University College Midwifery Tutor 
St Munchin's Hosp Hospital Rotunda Hospital 
Umerick Galway Parnell Street, Dublin 

Operating Theatre Sheila Byrne Anne Keane Joan Gallagher 
Nurses Section Theatre Sister Theatre Sister Theatre Sister 

Meath Hospital St James's Hospi!'al Mater Private Hospital 
Heytesbury Street James's Street Eccles Street 
Dublin 8 Dublin 8 Dublin 7 

Section for Nursas Marie O'Brien George Power Evelyn McLoughlin 
of Mentally Handicapped Nurse Tutor Cope Foundation Cregg House 
Persons 5t Joseph's Centre Bonnington Sligo 

Clonsilla Montenotte 
Dublin 15 Cork 

Emergency & General Maura Lally Noreen Roche Helen Cronin 
Nurses Sactlon 151 Raheny Road Lindenlea 3 Ard na Graine 

Dublin 5 Silver Spring Tivoli Road 
Clonmel Dun Laoghaire 
Co Tipperary Co Dublin 

Paediatric Nursa. Catherine McCarthy Roisin Meenan Joan Murphy 
Section Children's Hospital Children's Hospital National Children's Hosp. 

Temple Street, Dublin 1 Temple Street, Dublin 1 Harcourt Street, Dublin 2 

Occupational Haalth Mary McGee Bridget Crowley Helen Isaacs 
Nurses Section 4 St John's Road 275 Griffith Avenue • Minglewood' 

Clondalkin Drumcondra Orlagh Grove 
Dublin 22 Dublin 9 Templeogue, Dublin 16 

Superintendent and Sheila Armstrong Kay Cahill Pauline Boland 
Senior Public Health Health Centre Health. Centre Health Centre 
Nurses Section Cromcastle Road Patrick Street 57 Old Council Road 

Coo lock, Dublin 5 Dunlaoghaire, Co Dublin Crumlin, Dublin 12 

Public Health Nurse. Catherine Quigley Barbara Haslam Anna Winters 
Section (All Grades) Drumreaske 31 Riverdale County Clinic 

Ballinode Leixlip Longford 
Co Monaghan Co Kildare 

Public Health Nurses Elizabeth Cooney Barbara Haslam Helen O'Connell 
Sub-Section (EHB Group) 10 Marlborough Court 31 Riverdale 29 The Beeches 

Glenageary Leixlip Monkstown Valley 
Co Dublin Co Kildare Monkstown, Co Dublin 
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Public Health Nurses 
Sub-Section (SEHB Group) 

Public Health Nurs .. 
Sub-Section (MWHB Group) 

Public Health Nur.es 
Sub-Section (MHB Group) 

Public Health Nurses 
Sub-Sactlon (NEHB Group) 

Public Health Nurs .. 
Sub-Section (C)ere) 

Mary R Gardiner 
COu/lty Clinic 
Clonmel, Co Tipperary 

Ellen O'Connell 
Health Centre 
Rochestown Terrace 
Limerick 

Anna Winters 
County Clinic 
Longford 

Renee Jordan 
Health Centre 
Peter Street 
Drogheda, Co Louth 

Anna Keavey 
Health Centre 
Tullyglass 
Shannon, Co Clare 

Mary Howley 

Maureen Dooley 
Community Care Centre 
James's Green, Kilkenny 

Bridget McCoy 
Health Centre 
Enni.stymon 
Co Clare 

Clare Fahy 
County Clinic 
Mullingar 
Co Westmeath 

Public Health Nurse. 
_Sub§tIc'tI_",! (I)one!l!l) _ ___ M~g!,,!y __ _ 

Veronica Barrett 
_____ _ Moyr" _ _ __ 

Falcarragh 

Margaret Hynes 
Clonhanbeg 

----Cloghan - -

INO Nursing Association 
for the Elderly 

INO Neonatal Nursing 
Association 

Association of 
Administrative Nurs .. 

Practice Nurs .. Sactlon 

Accident & Emargency 
Nurs .. Special Intarest 

\, Group 

Army Nursing Service 
Section 

\ 
Palliative Home Care 
SIi~on 

\ 

\. 

Dungloe 
Co Donegal 

_ Anna Redmond 
St Colman's Hospital 
Rathdrum 
Co Wieklow 

, 
Mary O'Donoghue 
Neonatal Unit 
Coombe Hospital 
Dublin 12 

Ita O'Dwyer 
Coombe Hospital 
Dolphin's Barn 
Dublin '-2 

Netta Williams 
2 Lakelands Grove 
Upper Kilmaeud Road 
Blaekroek, Co Dublin 

Mary Moran 
Meath Hospital 
Heytesbury St, Dublin 8 

Cliona Cronin 
Our Lady's Hospital 
Crumlin, Dublin 12 

Co Donegal 

_ S-"sa!!~B~tterberry _ 
St James's Hospital 
James's Street 
Dublin 8 

Patricia Williamson 
Neonatal Unit 
Rotunda Hospital 
Dublin 1 

Joan Fitzgerald 
St James's Hospital 
James's Street 
Dublin 8 

Sara Moloney 
Shortcastle 
Mallow 
Co Cork 

Mary O'Driscoll 
Military Hospital 
Cork 

Rosemarie Perkins 
General Hospital 
Wexford 

Co Donegal 

Eileen Galvin 
St Colman's Hospital 
Rathdrum 
Co Wicklow 

Patrick Salmon 
Western Care Association 
Kiltimagh 
Co Mayo 

Rosaleen Kelly 
23 Lissadell Avenue 
Powerscourt 
Waterford 

Mary Walters 
St James's Hospital 
James's Street, Dublin 8 

Mary A Molloy 
St Briein's Hospital 
Infirmary Road, Dublin 7 

Ann Marie McCafferty 
Hospice Office 
Stephen Street, Sligo 
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