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Rehabilitation Medicine Programme
“Maximising Ability, Reducing Disability”

Update

December 2012

Model of Care:

Our Model of Care document is currently in draft format and going through 

internal review with our Model of Care, Working and Consultants’ 

Clinical Advisory Groups. The final draft of this document will be ready 

for wider consultation in early in 2013.

Patient and Family Involvement:

The Rehabilitation Medicine Programme is currently running a series of 

“World Café Conversation” events. This new initiative will be innovative 

in developing solutions for rehabilitation and will give service users a 

real opportunity to guide the work of the Programme. The inaugural 

event took place on Wednesday 26th September 2012 in Dun 

Laoghaire. Minister Kathleen Lynch, Minister for Disability lent her Laoghaire. Minister Kathleen Lynch, Minister for Disability lent her 

support to the World Café initiative by attending the inaugural event. 

She stated that ‘I welcome this innovative project. Promoting local 

input to a National Programme at events like this demonstrates a clear 

and practical way for service users to have their views represented. 

The Neurological Alliance of Ireland (NAI) which is the national umbrella 

organisation for groups representing views and concerns of those 

affected by neurological conditions were also involved in organising the 

event. The Chair of the NAI, Mr. Chris Macey welcomed the initiative 

stating ‘Engaging people and their family members affected by a 

neurological condition in informal events like this is an important 

development.

Workstreams Update: 

The Programme currently has Workstreams involving expert clinicians 

nationally who are drafting sets of National Guidelines for Acquired 

Brain Injury; Spinal Cord Injury and Limb Absence Rehabilitation. These 

Workstreams are also involved in the development of associated Care 

Pathways and Care Bundles, which will be central to the 

implementation of the Programme’s Model of Care in 2013.



Standards and Guidelines for the Procurement of Prosthetics, Orthotics and 

Specialist Footwear:

The Programme has been developing a set of Standards and Guidelines, 

which will be central to the procurement of HSE Approved Prosthetics, 

Orthotics and Specialist Footwear in Ireland. The Programme, in 

collaboration with HSE’s National Procurement Office engaged with 

relevant stakeholders in a public consultation in July 2012 and an expert 

group has now been established to review submissions and to make a 

set of recommendations for services nationally.

Managed Clinical Rehabilitation Networks:

The Programme has developed a Standard Operating Procedure for the 

Management of Clinical Rehabilitation Networks and hopes to pilot this 

initiative regionally in 2013. This will result in health professionals and 

organisations from primary, secondary, and tertiary care, working in a 

coordinated way that is not constrained by existing organisational or 

professional boundaries to ensure equitable provision of high quality, 

clinically effective care to patients, families and carers.clinically effective care to patients, families and carers.

I would like to take this opportunity to thank all the members of our 
Working Group, Clinical Advisory Group, Workstreams and indeed 
our patients and families for their commitment and contributions to 
the Programme in 2012. I anticipate that 2013 will be an exciting year 

for us, when we begin to see some of the fruits of our labour in 
practice.

I would like to wish you all a very Merry Christmas and a Prosperous 
New Year.

Valerie Twomey

Programme Manager


