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The Palliative Care Competency Framework Development Project 

Terms of Reference for the Development Working Groups 

July 2012 

1. Background  

Over the past few decades, competencies have developed as a way of capturing the knowledge, the 

skills, and the attitudes and behaviours required to be a successful practitioner in any profession. A 

competency framework is a collection of competencies thought to be central to effective 

performance (Whiddett, 1999). Competencies help individuals and collective groups look at how 

they perform the tasks required of them. 

 

2. Purpose of the project  

The HSE, in partnership with the All Ireland Institute for Hospice and Palliative Care, the Irish 

Association for Palliative Care and the Irish Hospice Foundation, is developing a Palliative Care 

Competency Framework. 

The purpose of this project is to develop a Palliative Care Competency Framework for healthcare 

professionals working in various healthcare settings.  The framework will provide core domains of 

competency and core indicators in palliative care that will be applied to each health and social care 

discipline.  This framework will inform academic curricula and professional development programs, 

and so will enhance the care of people with life limiting illness, fostering greater inter-professional 

and inter-organizational collaboration in palliative care provision. 

3. Purpose of the development working groups 

The purpose of these Development Working Groups is to develop individual indicators for their 

health and social care discipline.  Domains of Competence and core indicators identified in the 

framework are applicable to all health and social care professionals, and should inform the 

development of discipline specific indicators. 

Support and oversight to the Development Working Groups will be provided by the Competency 

Framework Project Steering Group. 

The development working groups will take the following into account while fulfilling their aims: 

i. The best interest of patients and their families. 

ii. Relevant national and international policy documents and reports. 

iii. Relevant national and international research, evidence-based practice and standards. 

iv. The strategic direction of the Palliative Care Programme.  
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4. Objectives of the development working groups  

i. To develop indicators for individual disciplines.  

ii. To submit their outputs to the Steering Group for sign off and will update on their progress if 

requested by the chair of the steering Group.  

iii. To liaise with stakeholders to ensure effective line of communication during the lifetime of 

the group.  

iv. To support the dissemination and utilisation of the framework.  

v. To liaise and consult on the outputs of the group where possible.  

 

5. Membership of the development working groups 

There will be four development working groups. The membership of each development working 

group comprises of the following:  

Nursing and Healthcare Assistants:  Prof Philip Larkin (Chair) Membership –nurses from the original 

End of Life Advisory Group representative all divisions on the register of An Bord Altranais   including 

midwifery  and approximately 5 Healthcare Assistants.  

Medicine: Dr Regina McQuillan (Chair) membership – approximately 12 Consultants in palliative care 

medicine. 

Social Work: Mr David McEvoy (chair) membership – approximately 12 palliative care social workers. 

Therapy Professions: Ms Deirdre Rowe (chair) One overall group for the therapy professions as 

listed by the HSE Therapy Professions Advisor. Subgroups for Occupational Therapy and 

Physiotherapy will participate in this current phase (other therapy profession subgroups  will 

participate  in  phase 2  - extension period  to July 2013)   

6. Governance of the development working groups 

i. Decision making: Voting will be by majority, 50% of group should be present to ensure 

quorum. Chair to hold deciding vote in event of tie.  

ii. The Chair of each Working Group is a member of the Steering Group, and a nominee of the 

Steering Group; the Chair acts as a Facilitator to the Group and in the event that the Chair 

does not take on this role, a facilitator needs to nominated or appointed by the Chair / the 

Steering Group. 

iii. Sign off: The Competency Framework Project Steering Group will have final sign off of the 

discipline specific indicators  

iv. Timeline: The development working groups will produce discipline specific indicators by 

November 2nd 2012. 

v. Communication: The outputs of each development working group meeting will be made 

available on the Pallative Care Programme website. Each working group member will be 

responsible for disseminating the summary to their relevant stakeholder groups. The 

working group will agree the summary for communication at the end of each meeting.  
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vi. Attendance: Membership of the group will be re-considered by chair if an individual is 

unable to attend two consecutive meetings. Alternates may be nominated only with 

approval of the chair of the working group.  

vii. Secretarial support: Secretarial support to each working group will be provided by a 

nominated member of each working group. Outputs will be collated by the Chair/Facilitator 

(or the nominated Recorder/Scribe) of each Group and circulated to the working group and 

the secretary of the steering group electronically within 1 week of the meeting.  

7. References 
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