
The palliative care competency framework development
project: terms of reference for the project steering group

Item Type Report

Authors Health Service Executive (HSE)

Citation Health Service Executive. The palliative care competency
framework development project: terms of reference for the
project steering group. Dublin: Health Service Executive; 2012.
2p.

Publisher Health Service Executive

Download date 26/05/2023 17:08:16

Link to Item http://hdl.handle.net/10147/324915

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/324915


1 
 

The Palliative Care Competency Framework Development Project  

Terms of Reference for the Project Steering Group 

June 2012 

1. Background  

Over the past few decades, competencies have developed as a way of capturing the knowledge, the 

skills, and the attitudes and behaviours required to be a successful practitioner in any profession. A 

competency framework is a collection of competencies thought to be central to effective 

performance (Whiddett, 1999). Competencies help individuals and collective groups look at how 

they perform the tasks required of them. 

 

2. Purpose of the project  

The HSE, in partnership with the All Ireland Institute for Hospice and Palliative Care, the Irish 

Association for Palliative Care and the Irish Hospice Foundation, is developing a Palliative Care 

Competency Framework. 

The purpose of this project is to develop a Palliative Care Competency Framework for healthcare 

professionals working in various healthcare settings.  The framework will provide for core 

competencies in palliative care whilst also detailing individual competencies for each health and 

social care discipline.  This framework will inform academic curricula and professional development 

programs, and so will enhance the care of people with life limiting illness, fostering greater inter-

professional and inter-organizational collaboration in palliative care provision. 

3.0 Purpose of the steering group: 

The steering group has been convened by the HSE to support, guide, and oversee the development 

of the palliative care competency Framework development Project, the work of the development 

working groups and produce the framework.  

The group will take the following into account while fulfilling its aim: 

i. The best interest of patients and their families. 

ii. Relevant national and international policy documents and reports. 

iii. Relevant national and international research, evidence-based practice and standards. 

iv. The strategic direction of the Palliative Care Programme.  

4.0 Objectives of the steering group:  

i. To analyse and evaluate existing competency frameworks and to agree the framework 

appropriate and applicable to the Irish context and to agree and an approach to the 

framework development in light of this.  

ii. To support and oversee the work of the Development Working Groups in the development 

of indicators for individual disciplines  

iii. To provide quality assurance of indicators developed by the Development Working groups. 

iv. To produce a Palliative Care Competency Framework document. 
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v. To liaise with stakeholders to ensure effective line of communication during the lifetime of 

the group.  

vi. To support the dissemination and utilisation of the framework(s).  

5.0 Membership of the steering group: 

Membership of the steering group comprises of the following:  

Chair: Dr Karen Ryan 

HSE, Clinical programme nominees: Dr Regina McQuillan (Chair of physician working group), Ms 

Sheilagh Reaper Reyolds (on behalf of Dr Siobhan O’Halloran), Ms Deirdre Rowe (AHPs) 

HSE, Office of Nursing and Midwifery nominees: Ms Mary Wynne, Ms Morna O’Halloran, Ms Liz 

O'Donoghue (Paediatrics) 

IAPC nominees: Prof Philip Larkin (Chair of nursing and care assistant working group), Mr David 

McEvoy (Chair of social work working group), Ms Mary Ainscough. 

IHF nominees: Ms Orla Keegan, Ms Jackie Crinon, Ms Marie Lynch 

AIIHPC nominees: Dr Michael Connolly, Ms Karen Charnley, Dr Joan Regan (apologies) 

6.0 Governance of the Steering Group:  

i. Decision making: Voting will be by majority, 50% of group should be present to ensure 

quorum. Chair to hold deciding vote in event of tie. The steering group will have final sign off 

of the discipline specific competency frameworks.  

ii. Timeline: The group will produce a competency framework document by end December 

2012 and will function until February 2013. 

iii. Communication: A summary of the outputs of each steering group meeting will be made 

available on the Pallative Care Programme website. Each steering group member will be 

responsible for disseminating the summary to their relevant stakeholder groups. The 

steering group will agree the summary for communication at the end of each meeting.  

iv. Attendance: Membership of the group will be re-considered by chair if an individual is 

unable to attend two consecutive meetings. Alternates may be nominated by only with 

approval of the chair.  

v. Secretarial support: Secretarial support to the project steering group is provided by Mr 

Brian Lee, Programme Manager, Palliative Care Programme. Minutes will be taken by the 

Programme Manager, Brian Lee, (or a nominated member in his absence) and will be 

circulated to the group electronically within 1 week of the meeting.  

7.0 References: 

Whiddett S. & Hollyforde S (1999) The Competencies Handbook. London, Institute of Personnel and 

Development.  

 


