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1.  Introduction 
 
The Health Information and Quality Authority (the Authority), Social Services 
Inspectorate, carried out an announced inspection of a children’s residential 
centre in the Health Services Executive, Western Area (HSE WA)  under 
Section 69 (2) of the Child Care Act 1991. Maeve O’Sullivan (lead inspector) 
and Kieran O’Connor (co inspector) carried out the inspection on the 21 and 
22 June 2012.  
 
The centre had been previously inspected by the SSI in November 2010 and a 
follow-up inspection occurred in February 2011. The report can be accessed 
on the Authority’s website www.hiqa.ie as inspection report 431. In the 
February 2011 follow-up inspection, inspectors found that progress had been 
made in relation to the recommendations made.  
 
The centre was a large detached purpose-built residential facility located near 
the seafront a short distance from the city centre. The purpose of the centre 
was to provide residential care for four children/young people, boys and girls, 
aged between 14 and 18 years on admission within the catchment area of 
Galway, Roscommon and Mayo. The centre also provided an out of hour’s 
aftercare service to three young people over the age of 18 years, who were 
living independently in the area.  
 
The centre was close to a host of local amenities which included schools, 
training centres, shops, entertainment and sports facilities. At the time of 
inspection there were three young people living at the centre, two boys and 
one girl, aged between 16 and 17 years of age. A fourth young person had 
moved to another service temporarily.  
  
In previous inspections and in this inspection, inspectors found that there was 
a satisfactory level of care provided to the young people by a committed team 
of staff. The areas that did not meet the required standard were in relation to 
the centre’s purpose and function, the model of care being provided to the 
young people, managing behaviour, education and fire safety. Inspectors also 
found that a number of previous recommendations by the Authority and the 
Health Service Executive remained outstanding and form part of the 
recommendations of this report.  
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Methodology 
 
Inspectors’ judgements are based on an analysis of findings verified from 
several sources including: evidence gathered through direct observation of 
practice, interviews, examination of records and documentation, and an 
inspection of accommodation. The inspectors interviewed two young people, 
the Centre Manager, the Deputy Manager, the Social Care Leader, the 
Monitoring Officer, two social care workers, four social workers, one social 
work team leader, a child care consultant, the Regional Manager for 
Residential Child Care Services (HSE Mid West) and the ISA Manager 
(Integrated Services Manager – HSE WA). Inspectors also met with a young 
person who had temporarily moved to another centre. Inspectors conducted a 
telephone interview with a parent of one of the young people.  
 
The inspectors had access to the following documents: 

• The centre’s statement of purpose and function 
• The centre’s policies and procedures 
• The centre register 
• The young people’s care plans and care files 
• Census form on staff 
• Census form on young people 
• Staff personnel files 
• Questionnaires completed by young people, social workers and parents 
• Administrative records 
• Details of unauthorised absences for the previous twelve months  
• Details of physical interventions for the previous twelve months  
• The centre’s fire register and fire safety certificate 
• Building insurance 
• Health and safety documents 
• Previous inspection reports 
• The monitoring officers’ report 

 
1.2 Acknowledgements 
The inspectors wish to acknowledge the co-operation of the young people, 
the manager and staff of the centre, parents, external professionals and 
others who were involved in this inspection.  
 
1.3 Management structure 
The centre is under the management of the HSE Western Area. The centre 
was managed by a Centre Manager who managed all staff working in the 
centre and was assisted by a Deputy Manager. The Centre Manager reported 
to the Integrated Services Area Manager, who in turn, reported to the 
Regional Manager for Children and Families HSE Western Area. 
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1.4 Data on young people 
 
 
Listed in order of length of placement 
 

Young 
Person Age Legal Status Length of 

Placement 
No. of previous 

placements 

# 1 (Female) 17 Care Order 
2 years 

9 months 

1 foster care placement 

1 residential placement 

# 2 (Male) 16 Voluntary 
Care 

2 years 

5 months 

1 foster care placement 

2 residential placement 

# 3 (Male) 
16 

 
Voluntary 
Care 

1 year 

 

1 foster care placement 

 

 
2. Summary of Findings 
 
Practices that met the required standard 
 
Notification of significant events  
This standard was met. Inspectors noted that significant events were 
recorded in each young person’s file and dealt with in accordance with HSE 
policy. The majority of significant events involved young people being absent 
from the centre. (See also section on child protection and managing 
behaviour). The HSE Monitoring Officer and social workers confirmed to 
inspectors that they received notification of all significant events that occurred 
in the centre. 
 
Monitoring 
This standard was met. The centre was monitored by a HSE Mid West 
Monitoring Officer. The Monitoring Officer had visited the centre on five 
occasions in the previous year. Following their November 2011 visit, a 
detailed report with 26 recommendations had been made. During the 
interview with inspectors the Monitoring Officer informed inspectors that the 
implementation of these recommendations was ongoing. 
 
Statutory care plans and reviews 
This standard was met. All of the young people living in the centre at the time 
of the inspection had an up-to-date statutory care plan on file. Social workers 
and staff informed inspectors that the young people and their parents were 
consulted and involved in drawing up and reviewing the young person’s care 
plan. Placement plans for each young person reflected the objectives of the 
statutory care plans. All the young people had statutory child in care reviews 
in accordance with the National Standards and Regulations.  
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Contact with families 
This standard was met. Inspectors found evidence of the centre promoting 
and facilitating a very good level of communication and direct contact 
between the young people and their families. Centre staff promoted 
independence and encouraged the young people to use public transport when 
visiting their families. During inspection the inspectors observed warm and 
hospitable communications between staff and a family member. Staff, young 
people and parents highlighted to inspectors the importance for the centre to 
continue to work closely with family members in the best interest of the 
young person. 
 
Social work role and Supervision and visiting of young people 
This standard was met. Each young person living at the centre at the time of 
the inspection was assigned a social worker.  Inspectors noted that all social 
workers met with the young people on a very regular basis. The social 
workers met privately with the young people in their care and the young 
people interviewed informed the inspectors that some of these meetings 
occurred outside of the centre.  
 
The social workers informed inspectors that they had a good relationship with 
the centre management and were notified in a timely manner of significant 
events including child protection issues. Inspectors observed that the young 
people’s care files contained detailed records of all communications between 
the centre staff and the social workers.  
 
The social workers also identified that they received updated crisis 
management plans for the young people and that they read the centre 
records and the young people’s files on a regular basis. Inspectors found that 
all social workers had an in-depth knowledge of the young people and their 
needs.  
 
Preparation for leaving care 
This standard was met. The centre had an ethos of preparing young people 
for leaving care, and centre records demonstrated some direct work being 
carried out with young people in developing their social skills and encouraging 
independence. Staff and social workers interviewed by inspectors gave 
examples of specific work that they did with one young person to develop 
their judgement, decision making and coping skills. Inspectors reviewed a 
leaving care plan for one young person who will be eighteen years of age 
later this year. The plan set out key objectives for the coming months and 
focused in particular on addressing areas of risk and vulnerability.  
 
Discharges 
There had been two discharges from the centre in the previous year. Through 
interviews with staff and the centre’s register, inspectors found that the 
discharges were conducted in a planned manner.  
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Provision of food and cooking facilities 
This standard was met. The young people told inspectors that they were 
happy with the food and food choices and were encouraged to cook for 
themselves and to choose what food was purchased. The kitchen was clean 
and accessible and healthy eating habits were encouraged. Meals were 
prepared for the young people by the staff team and inspectors shared a 
tasty meal with the young people and the staff during the inspection.  
 
Race, culture, religion, gender and disability 
This standard was met. Centre records demonstrated good working practices 
in relation to working with young people from varying cultural backgrounds.  
  
Practices that met the required standard in some respect only 
 
Management  
The standard was partly met. The centre management team was made up of 
a centre manager, a deputy manager and a social care leader. The manager 
and social care leader provide a management presence and work across the 
roster seven days a week, while the deputy manager works from Monday to 
Friday, 09.30 to 16.30hrs.  
 
As with previous SSI inspections, inspectors found that the management team 
within the centre was committed to the children in their care. In the past, 
differing management styles of the management team had impacted 
negatively on the morale in the centre and inspectors had recommended that 
the problem be addressed and concluded as a matter of priority. On this 
inspection, inspectors found through interviews with management, staff and 
external parties that management had recently started working more closely 
together. Regular joint meetings were held between the three members of 
the management team, and staff reported some improvements in 
communication and morale in the centre.   
 
The Deputy Manager informed inspectors that the main focus of their job was 
administration, although they were involved in some care work with the 
young people. This was supported by parents and young people who made 
reference to some effective TCI (Therapeutic Crisis Intervention) work that 
the deputy manager had carried out with them.  
 
Team meetings were occurring on a weekly basis and inspectors noted an 
improvement in attendance since the last inspection. The centre continued to 
hold in-house staff consultation sessions with a child care consultant every 
three weeks. The consultant’s task was to assist staff in working with the 
young people and communicating in a focussed and planned manner. Those 
interviewed generally spoke positively about the consultation sessions. 
Through interview, inspectors identified that there was no guidance or 
contract in place for this work. Inspectors recommend that the HSE WA 
develops guidance on the use of external consultants, as well as terms of 
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reference that include details on the monitoring of the quality and 
effectiveness of external consultants.  
 
Management team rosters reviewed by inspectors showed that the manager’s 
presence varied due to covering shifts for staff who were on annual leave, 
sick leave or time off in lieu. Based on observations and feedback from the 
young people and staff, this presented a challenge for the Centre Manager to 
carry out their management role effectively. While covering roster shifts the 
Centre Manager was not always in a position to effectively plan the service 
and focus on the quality of care delivered by the staff team. The inspectors 
did not find evidence of mechanisms for assessing the quality and 
effectiveness of the service provided by the centre, particularly in relation to 
outcomes for the young people. Inspectors recommend that the HSE WA 
ensure they deploy resources to maximise the effective management of the 
centre and ensure the best outcomes for children/young people. 
 
During the inspection, inspectors met with the HSE Monitoring Officer and the 
Regional Manager for Residential Child Care Services (HSE Mid West) who 
had been involved in two separate reviews of the centre in the last 12 
months. Both had identified the need for the centre to review the model of 
care and the manner in which behaviour was managed, and also the mix of 
young people who have been placed in the centre in the past 18 months, as 
the young people required a high level of supervision, individual support and 
external controls in order to ensure their safety. The HSE WA review report 
also recommended the development of a clear, consistent and robust model 
of care, coupled with staff training and support via effective leadership.  
 
Through interview with the Centre Manager, inspectors identified that there 
was no action plan in place to implement the numerous recommendations 
made in these two reports or previous SSI reports. Inspectors recommend 
that the HSE WA develops a plan of action that will address and progress the 
recommendations made in this report, previous inspection reports, the HSE’s 
Monitoring Officer’s report and the HSE WA Internal Review report. 
 
Register 
This standard was mostly met. The centre had a register providing details of 
all admissions and discharges. However, inspectors found that the discharge 
details for one young person were omitted. Inspectors recommend that the 
HSE ensures that the centre register complies with the regulations.  
 
Staffing  
This standard was partly met. The centre had a full complement of staff that 
included a centre manager, a deputy manager, one social care leader, 16 
social care workers, of which 10 were full time permanent, three part time 
permanent and three relief staff and a housekeeper. Staff had worked in the 
centre for between three and 16 years. Inspectors found an experienced staff 
team who were committed to the care and wellbeing of the young people 
living in the centre. Fourteen social care workers were suitably qualified, while 
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two social care workers had no qualifications. On reviewing the records, 
inspectors found evidence of good direct work with the young people, which 
was connected to their care plan.  
 
Inspectors reviewed a sample of personnel files, and although the files 
contained the necessary Garda vetting documentation, not all files had the 
required references. Additionally, although the centre had a cover index sheet 
for personnel files, this was not reflected in the filing system, which inspectors 
found to be unstructured and difficult to access. In three previous inspection 
reports inspectors had made a similar observation. Inspectors recommend 
that the HSE WA carries out a review of all personnel files, addresses any 
deficiencies identified, including appropriate vetting and reorganises the files 
to allow effective management and ease of access. Inspectors also 
recommend that the HSE WA encourages and facilitates all care staff to 
acquire suitable qualifications.  
 
A sample of staffing rosters reviewed by inspectors highlighted that numerous 
and regular changes were made to the original versions. Additionally although 
management was unable to provide actual sick leave figures, a sample of sick 
leave records reviewed by inspectors demonstrated a medium to high level of 
sick leave in the early part of 2012. The overall effect of these unplanned 
roster changes resulted in key staff being unavailable in the centre for 
extended periods of time and staff shortages on the roster. This, in turn, 
negatively influenced the programmes for young people who require 
consistency and structure in their daily lives. Inspectors recommend that the 
HSE WA carries out a review of the roster and the staffing structure in the 
centre, establishes whether it is meeting the needs of the young people, and 
if not, make the necessary changes.  
 
Supervision and support 
This standard was partly met. The Centre Manager informed inspectors that 
they received formal one-to-one supervision from the ISA Manager on a 
regular basis, and stated that they found this supervision and ongoing 
support very helpful. 
 
Historically, the Social Care Leader had been supervising all social care 
workers which was not in line with the centre’s policy on supervision. Recent 
changes in the supervision process meant that the three senior staff shared 
the supervision task. Staff interviewed by inspectors reported that they 
received regular supervision and found it beneficial. A sample of files 
reviewed by inspectors contained individual staff supervision contracts. While 
there was an emphasis on the needs of young people and the support and 
development needs of the staff member, inspectors found that formal 
supervision was not occurring frequently enough. For two staff in senior 
positions, one had not received supervision in over five months; the second 
staff member had never received supervision. As stated in the last SSI report, 
given the difficulties in relation to managing some aspects of the young 
people’s behaviour, regular quality supervision is essential in assisting staff to 
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find consistent and structured ways of engaging and working with young 
people. The HSE WA should ensure that all staff employed in the centre 
receive formal and regular supervision in line with the centre’s policy.  
 
Training and development 
This standard was partly met. A sample of personnel files reviewed by 
inspectors contained a training record covering TCI and Children First training 
dates. However, the centre had not undertaken a training needs analysis to 
determine the staffs training and development needs based on the needs of 
the young people in their care and to reflect the centres purpose and 
function. Inspectors recommend that a training needs analysis is conducted 
which looks at the needs of the young people currently living in the centre, 
highlights the training and development gaps, identifies staffs’ additional skills 
and qualifications and informs the training plan for the coming year.  
 
Administrative files 
This standard was partly met. Through a review of centre records and 
interviews with staff inspectors found good systems of recording relevant 
information that facilitated good communication across the staff team. 
However, inspectors did not find evidence of the Centre Manager having read 
and quality assured reports and communication records generated by the 
centre staff. Inspectors recommend that the Centre Manager monitors the 
quality of all unit reports, incident records and decisions taken by staff to 
safeguard the interests of young people and staff. 
 
On this inspection, inspectors did not review the financial management 
systems and records. 
 
Children’s rights - consultation, complaints and access to information 
This standard was partly met. Two of the young people interviewed reported 
that they felt consulted about their care and decision making in the centre. 
Inspectors reviewed minutes of meetings held between the young people and 
staff. Meetings were held regularly and were child centred. Each young 
person had a daily log book and one young person informed inspectors that 
they could look at their file if they wished. However, one young person 
informed inspectors that they sometimes felt that staff did not listen to their 
point of view and thought that this was because staff were busy all the time. 
This young person did not know what their rights were while living in a 
residential centre.  
The young people told inspectors that they get pocket money and a quarterly 
clothing allowance. However, two young people said they would welcome 
opportunities to secure additional pocket money by doing specific chores.  
 
Inspectors recommend that staff regularly check in with the young people to 
eliminate or lessen the risk of miscommunications and/or misunderstanding. 
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Inspectors also recommend that one-to-one key working sessions focus in 
particular on communications and ensure that the young people’s point of 
view is always heard and understood.     
 
The centre had a complaints process in place. A member of staff was the 
nominated complaints officer. Inspectors reviewed the centre’s complaints 
book which showed that complaints were recorded and responded to 
appropriately and in a timely manner, with feedback to the complainant 
documented. Three young people confirmed that they knew how to make a 
complaint. A fourth young person informed inspectors that they did not know 
how to make a complaint. Four complaints had been made by young people 
in the previous year. Of the four complaints, one had been resolved, two 
complaints were subsequently withdrawn by the young person following 
discussion with the complaints officer, and the fourth complaint remained on 
the agenda at care plan review meetings. Inspectors discussed this complaint 
with staff and were of the view that the young person should not have had to 
raise this issue through the complaints process as it should have formed part 
of the young person’s care plan review and in consultation with their social 
worker.  
 
Records indicate that all complaints were notified to the relevant social 
workers. 
 
Inspectors recommend that the complaints process is discussed regularly at 
meetings with the young people and that staff ensure that all young people 
living in the centre are aware of the complaints process. Inspectors also 
recommend that the HSE WA implements a system to monitor the 
categorisation, incidence and outcomes of all complaints in the centre.  
 
One young person informed inspectors that they could access their file if they 
wished. Through interviews and review of centre records inspectors found 
that the staff team were well informed about the young people’s right to 
access information held about them.  
A representative from EPIC (Empowering People in Care) had visited the 
centre in 2011. 
The centre did not have a centre specific information booklet for young 
people or their families. 
Inspectors recommend that the HSE WA produces an information booklet on 
the centre suitable for young people, and a version for adults. 
 
Suitable placement and admissions 
This standard was partly met. The three young people currently living in the 
centre were found to be appropriately placed, although the admission for two 
of the young people was unplanned. Earlier this year a fourth young person 
had been referred to the centre on a temporary basis while a placement in an 
alternative centre was being arranged. While inspectors acknowledge that the 
centre was the only placement option for the young person at the time, the 
young person had high support needs that could not be met in the centre.   
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Inspectors recommend that in line with the centre’s purpose and function, the 
admissions process is reviewed to reduce the incidence of unplanned 
admissions. Inspectors also recommend that high risk placements are 
monitored and risk assessed on an ongoing basis by the allocation social 
worker in partnership with the Centre Manager to ensure the appropriateness 
of the placement and the ongoing safety of the young person and the other 
young people living in the centre.  
 
Inspectors reviewed the centre’s Referral and Admission policy document. 
The policy document stated that referrals to the centre are made by the Child 
Care Manager in conjunction with the Centre Manager. The policy document 
on referrals was out of date. While inspectors are aware that the centre’s 
purpose and function is currently being reviewed and revised by the ISA 
Manager, all referrals should consider the suitability of the placement in the 
best interest of the child/young person and the young people currently living 
in the centre. Therefore, inspectors recommend that the suitability of all 
referrals are assessed to ensure compliance with the centre’s Referral and 
Admissions policy and the centre’s purpose and function.  
 
Aftercare 
This standard was partly met. The inspectors did not review the external 
aftercare service provided by the centre. Inspectors did, however, review the 
aftercare plan that had been developed with one young person who is due to 
leave the centre later this year. Inspectors found that the plan was well 
organised and focused on the needs of the young person.  
 
Although the HSE WA had a policy on aftercare provision, as with the last SSI 
inspection, staff interviewed understood that the provision of an aftercare 
service was at the discretion of the HSE WA, and that any discretionary power 
applied only to the young person in relation to availing of an aftercare service 
and not the HSE in providing it.   
 
The Minister for Children and Youth Affairs issued correspondence to the HSE 
in June 2010 regarding the provision of aftercare to young people following 
legal clarification on the Child Care Act 1991. The directive stated that the 
HSE should have regard to the recommendations of the Ryan Report 
implementation plan which states that the provision of aftercare by the HSE 
should form an integral part of care delivery for children who have been in 
the care of the state. It should not be seen as a discretionary service or as a 
once off event that occurs on a young person’s 18th birthday. Inspectors 
recommend that this directive is implemented for all young people aged 
eighteen and over who leave the centre. 
 
In the last SSI report (November 2010) inspectors had recommended that the 
HSE WA conduct a detailed review of the progress of young people who had 
left care in the HSE WA region in the past three years. A final report was 
made available to the Authority after the inspection. The inspectors 

11 
 



recommend that this report is published as soon as possible and that the 
recommendations in the report are acted upon.  
 
Children’s care records 
This standard was mostly met. Each young person had an individual care file 
that was securely stored. All files were up-to-date and well organised. Each 
file contained detailed information on primary care, health, education, family 
contact, family supports, weekly reports issued to social workers, key working 
sessions and the agreed plans of action for the coming week. Inspectors also 
reviewed individual daily log books which documented key information 
specific to each young person.  
 
However, one young person did not have a birth certificate on file. Inspectors 
recommend that in accordance with the regulations all young peoples’ files 
contain the original or a copy of their original birth certificate. 
 
Individual care in group living 
This standard was partly met. The centre provided a good standard of care to 
the young people living there. One young person told inspectors that they 
liked living in the centre and that they trusted the manager and could name 
particular staff members that they would go to if they had a problem. Two 
young people named staff that they felt they had a good relationship with and 
liked spending time with. Through interviews and centre records, inspectors 
found that the young people had individual social networks, many interests 
and strong links and contact with their families. Inspectors found that staff 
had a good knowledge of the young people and their needs. Inspectors 
observed respectful interactions between the young people and the staff. 
Inspectors found from a review of care files, daily logs and interviews with 
the young people and staff, good quality and regular key working sessions on 
areas such as personal development, health, family contact, managing peer 
pressure and the prevention of bullying. The young people were well cared 
for in a manner that recognised and respected their individuality. However, 
two young people remarked on the amount of time that staff spent in the 
office, and said they would like if the staff could spend more time with them, 
especially on social outings.  
 
Inspectors recommend that the HSE WA reviews the staffing structure in the 
centre to ensure that it best meets the needs of the young people. Inspectors 
also recommend that opportunities are provided to staff to use their 
additional skills and experience in areas such as youth and community 
development to work directly with the young people. This will enhance the 
young people’s links and social networking opportunities in the local 
community. 
 
Safe guarding and child protection   
The standard was partly met. The centre had a policy on child protection. 
From a review of centre records and interviews with management and staff, 
inspectors found that those interviewed were aware of child protection issues 
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and adhered to the policies. Management and staff also had a good 
knowledge of Children First and were clear about how they would act in the 
event of concerns about the safety of children. 
Information provided by the HSE WA’s training division demonstrated that 
eleven of the centre’s nineteen staff had received training in Children First 
2011. Training records demonstrated that the Centre Manager had not 
attended the five day Children First 2011 training directed at centre 
managers.  
 
Staff informed inspectors that the young people had facilities to make and 
receive telephone calls in private.  
 
There were nine child protection notifications in relation to four young people 
in the past year. These concerns were about young people leaving the centre 
and placing themselves at serious risk. Inspectors found that these were 
managed appropriately in accordance with Children First: National Guidelines 
for the Protection and Welfare of Children.  
Inspectors recommend that all staff in the centre attend Children First 2011 
training as soon as possible, and that the Centre Manager attends appropriate 
child protection training. 
 
Inspectors found that a number of policy documents were out of date and or 
not dated and signed off by management and staff. Inspectors recommend 
that the HSE WA reviews and updates the centre’s policy documents and 
ensures that all staff read and sign off the relevant documents. 
 
Unauthorised absences 
The standard was partly met. There were 117 instances of unauthorised 
absences from the centre in the past year. These ranged from under one hour 
to 66 hours and involved five different young people. One young person who 
had been the subject of previous inspection reports had 72 instances of 
unauthorised absence.  The centre used the HSE Garda Síochána protocol for 
reporting young people missing and centre records showed that all absences 
were classified and risk rated. Inspectors were informed by staff and social 
workers that on occasion during these unauthorised absences the young 
people were involved in inappropriate and high risk behaviour.  
 
Inspectors were concerned as to the high number of unauthorised absences 
in the centre in general, but in particular the 72 absences of one young 
person in the past year. Inspectors reviewed the records of meetings held 
between the young person and the staff following the unauthorised absences, 
and while a particular focus was placed on risk and personal safety, there was 
little evidence of sanctions being imposed. Inspectors did, however, find 
evidence that unauthorised absences were reported to the social workers. 
Similar to the previous SSI inspection, inspectors found from a review of care 
files, daily logs, and interviews with the young people and staff that incidents 
of young people returning to the centre after drinking large amounts of 
alcohol continued.  
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Inspectors recommend that the HSE WA establish a system of tracking, 
reviewing and analysing unauthorised absences on a regular basis and that 
the HSE WA develops an appropriate and cohesive response mechanism to 
examining the precipitating factors to unauthorised absences.  
 
Restraints 
This standard was partly met. Centre records showed that there were no 
incidents of physical restraint in the previous year. Through interviews and 
centre training records, inspectors found that staff were trained in TCI. 
However, the centre did not have a specific policy document on the 
management of restraints. Inspectors recommend that the HSE WA develops 
a policy on restraints and ensures that centre staff and young people are 
familiar with and understand the policy. 
 
Health 
This standard was partly met. All young people living in the centre had a 
medical card and had access to a named General Practitioner. Information on 
various aspects of health was maintained on file for each young person as 
well as details of appointments attended.   
 
The centre recently invited a member of staff from a voluntary health 
promotion organisation to meet with the young people individually to discuss 
various aspects of their health.  
 
Medication was safely stored in a locked cabinet, and medication 
administration was properly administered in line with centre policy. 
 
While not every young person had a medical examination on admission as the 
young person had refused, centre records demonstrated the attempts that 
staff had made to encourage the young person to attend. Inspectors 
recommend that in compliance with the regulations, all young people have a 
medical assessment on admission to care unless the HSE is satisfied that this 
is unnecessary.  
 
Emotional and specialist support 
This standard was partly met. Through interviews and a review of the young 
people’s care files, inspectors found that there was a good standard of access 
to specialist services. The care files also demonstrated the efforts that social 
workers and centre staff went to secure additional specialist supports for the 
young people. However, some of the young people chose not to attend at 
times. Non attendance was recorded in the young person’s file. When young 
people did attend appointments, inspectors found evidence of appropriate 
communication between the centre staff and the clinicians. However, 
inspectors recommend that every effort is made to encourage young people 
to attend specialist support appointments. 
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Accommodation 
This standard was mostly met. The centre was a large detached house with a 
spacious back garden and tennis court. The house was spacious with 
numerous rooms for young people to relax in and/or meet with family and 
friends in private. The house was clean and tidy, some rooms were nicely 
decorated and photographs of the current residents were displayed on the 
walls. The young people informed inspectors that they had chosen paint 
colours when the rooms were recently being redecorated. 
 
Each young person had their own bedroom, and one young person had a self 
contained apartment which consisted of a bedroom, a bathroom and a sitting 
room.  
 
While there had been major physical improvements to the centre since the 
last inspection, the external area in particular looked shabby and unattractive. 
Internally a sense of homeliness was lacking, and the layout of the centre 
was somewhat institutional. There is a lot of space internally that could be 
better utilised. Inspectors recommend that the centre is painted externally 
and that the garden is landscaped. The young people should be consulted 
about this work. 
 
The centre was found to be appropriately insured. 
  
Maintenance and repairs 
This standard was partly met. The Centre Manager informed inspectors that 
maintenance issues were reported and responded to promptly. However, the 
centre had no maintenance log. Neither was there evidence of external line 
management routinely monitoring the premises to ensure the maintenance of 
standards and safety. Inspectors recommend that the centre maintains a 
maintenance log. Inspectors also recommend that the HSE line manager 
regularly monitors the premises to ensure the maintenance of standards and 
safety. 
 
Safety 
This standard was partly met. The centre had a health and safety statement 
and a centre specific risk assessment. However, the risk assessment was not 
sufficiently comprehensive and was out of date (July 2010). Inspectors 
reviewed the daily health and safety checks that were carried out by staff. 
The nominated Health and Safety Officer had recently transferred to another 
service. 
 
Inspectors observed that all keys were kept in a cabinet in the locked staff 
office. The centre had one new vehicle which had the necessary DOE 
(Department of the Environment) documentation.  
 
The centre did not have an incident/accident register and did not have a 
system for reporting such events to the HSE WA. Inspectors recommend that 
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the HSE WA introduces an incident/accident register and training for staff in 
the documentation and reporting of incidents and/or accidents. 
 
A first aid kit was accessible in the staff room. Of the three staff who had 
received first aid training, two staff’s training was out of date. Inspectors 
recommend that an appropriate number of staff are trained in first aid 
techniques. 
 
Inspectors recommend that the HSE WA carries out a comprehensive risk 
assessment on the centre, to include areas external to the house such as the 
outbuildings and the garden.  
 
Inspectors recommend that the HSE WA identifies a Health & Safety Officer 
and provides them with the necessary training and support. 
 
 
Practices that did not meet the required standard 
 
Purpose and function 
This standard was not met. Inspectors found that the purpose and function 
was not reflected in practice. The purpose and function document stated that 
the centre’s admission process should be planned. However, inspectors found 
that three of the four young people recently referred to the centre had 
unplanned placement, with one placement being an emergency placement.  
The purpose and function also made reference to an aftercare team. 
However, at the time of inspection no aftercare team existed, yet staff 
reported that an aftercare service was provided sporadically to three people 
who were living independently in the area.  
 
Similar to the previous SSI inspection report, inspectors recommend a review 
of the purpose and function of the centre having regard to the needs of the 
young people currently in care, and also considering the need for an 
adequately resourced aftercare service in the area.  
 
Managing behaviour  
This standard was not met. Through centre records and interviews with staff 
inspectors found that the method of managing behaviour was TCI and that 
de-escalating techniques was the main focus when managing behaviour. Each 
young person had an up-to-date individual crisis management plan in their 
file.  
 
Although incidents of challenging behaviour were documented and reported 
to the relevant people, inspectors found limited evidence of management and 
staff compliance with the HSE’s Guidance Policy on Managing Behaviour. Also 
through interviews with staff and young people, and questionnaires from 
parents and social workers, inspectors found that the use of sanctions for the 
management of behaviour that were employed had not been effective. Two 
young people informed inspectors that they were bored and that there was 
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nothing to do during the day except go and play pool or drink alcohol, while 
one young person said they could lie on in bed every day until 2 pm if they 
wished. One young person described how they had smashed up their room 
but nothing was said by staff. They themselves were surprised that there was 
no sanction as a result of the incident. Staff and young people told inspectors 
of a recent incident whereby the young people had barricaded themselves 
into a room. The sanction adopted by the centre was to lock away the chairs. 
Staff were struggling to deal with the young people who were not attending 
any substantial education or training courses and young people reported to 
inspectors that there was no structure to their day.  
 
The unauthorised absence log and significant events documented in the 
young peoples’ care files highlighted the high level of serious incidents that 
had taken place in the centre in the last year. Inspectors did not find evidence 
that the number and level of serious incidents had decreased in recent 
months. Neither did inspectors find evidence of robust analysis of significant 
events on the part of management and staff. As highlighted in the HSE’s 
policy document on Managing Challenging Behaviour, young people in care 
need clear expectations and consistent boundaries regarding their behaviour.  
 
Similar to the recommendation made in the SSI 2009 report, inspectors make 
the following recommendations: 

• that the centre adapt their model of care to address the specific needs 
of each young person while taking into account their educational, 
developmental and care needs;  

• that the HSE WA reviews the overall model of behavioural 
management applied in the centre and ensures that a clear and 
consistent approach to managing behaviour and apportioning sanctions 
is employed by all staff. 

 
Education 
This standard was not met. Similar to the previous SSI inspection, at the time 
of inspection none of the young people were in formal education. The parents 
of two young people had been working with the Education Welfare Officers 
and their local schools in an attempt to get the young people back to school. 
Private tuition and literacy classes had been organised for three of the young 
people. However, their attendance had not been consistent.  
 
One young person who had been living in the centre and was now living in 
another centre informed inspectors that since leaving the centre they were 
attending school every day and enjoyed it. They understood the importance 
of getting an education. However, their view was that there was no pressure 
from staff or an incentive to attend when they were living in the centre. 
 
Inspectors recommend that the HSE WA prioritises education and training 
opportunities for all young people living in the centre. Education and training 
should be an integral element of the young persons’ placement plan, and staff 
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should maximise opportunities for and incentives to attend education or 
training.  
 
Fire safety 
This standard was not met. The centre had a fire register that was up-to-
date. Centre records showed that three fire drills had been carried out in the 
previous eleven months and that fire extinguishers had been inspected in 
March 2012. The centre had a fire certificate from the local authority and a 
certificate from a qualified architect confirming compliance with the fire safety 
standard. However centre records reviewed by inspectors highlighted that 
staff did not receive fire prevention and evacuation training. Inspectors 
recommend that, as a matter of priority all staff receive fire prevention and 
evacuation training. 
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3. Findings 
 
1.  Purpose and function 
 
Standard 
The centre has a written statement of purpose and function that 
accurately describes what the centre sets out to do for young people 
and the manner in which care is provided. The statement is 
available, accessible and understood. 
 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Purpose and 
function 

  
 

√ 

  
Recommendation: 
 
1. The HSE WA should review the purpose and function of the centre having 
regard to the needs of the young people currently in care, and also 
considering the need for an adequately resourced aftercare service in the 
area.  
 
2. Management and staffing 
 
Standard 
The centre is effectively managed, and staff are organised to deliver 
the best possible care and protection for young people. There are 
appropriate external management and monitoring arrangements in 
place. 
 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the 
required 
standard 

Management  √ 
 

 

Register  √ 
 

 

Notification of 
significant events 

√   

Staffing 
(including 
vetting) 

 √  

Supervision and 
support 

 √  
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Training and 
development 

 √  

Administrative 
files 

 √  

 
Recommendation: 
 
2. The HSE WA should conduct a review of the management roster and make 
the changes necessary in the best interest of the centre. 
 
3. The HSE WA should review the role and responsibilities of the management 
team to ensure the effective management of the centre.  
 
4.  The HSE WA should develop a plan of action that will address and 
progress the recommendations made in this report, previous inspection 
reports, the HSE’s Monitoring Officer’s report and the HSE WA Internal 
Review report. 
 
5. The HSE WA should ensure that they deploy resources to maximise the 
effective management of the centre and ensure the best outcomes for 
children/young people. 
 
6. The HSE WA should develop guidance on the use of external consultants, 
as well as terms of reference that include details on the monitoring of the 
quality and effectiveness of external consultants.  
 
7. The HSE WA should ensure that the centre register complies with the 
regulations.  
 
8. The HSE WA should carry out a review of all personnel files, address any 
deficiencies identified, including appropriate vetting and reorganise the files to 
allow effective management and ease of access.  
 
9. The HSE WA should encourage and facilitate all care staff to acquire 
suitable qualifications.  
 
10. The HSE WA should carry out a review of the roster and the staffing 
structure in the centre, establish whether it is meeting the needs of the young 
people, and if not, make the necessary changes.  
 
11. The HSE WA should ensure that all staff employed in the centre receive 
formal and regular supervision in line with the centre’s policy.  
 
12. The HSE WA should conduct a training needs analysis that looks at the 
needs of the young people currently living in the centre, identifies staffs’ 
additional skills and qualifications, highlights the training and development 
gaps of the staff team and informs the training plan for the coming year.  
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13. The HSE WA should ensure that the Centre Manager monitors the quality 
of all unit reports, incident records and decisions taken by staff to safeguard 
the interests of young people and staff. 
 
3.  Monitoring 
 
Standard 
The HSE, for the purposes of satisfying itself that the Child Care 
Regulations 5-16 are being complied with, shall ensure that 
adequate arrangements are in place to enable an authorised person, 
on behalf of the health board to monitor statutory and non-statutory 
children’s residential centres. 
 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Monitoring √  
 

 

 
 
4.  Children’s rights 
 
Standard 
The rights of young people are reflected in all centre policies and 
care practices. Young people and their parents are informed of their 
rights by supervising social workers and centre staff. 
 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Consultation  √ 
 

 

Complaints  √ 
 

 

Access to 
information 

 √ 
 

 

 
Recommendation:  
 
14. The HSE WA should ensure that staff regularly check in with the young 
people to eliminate or lessen the risk of miscommunications and/or 
misunderstanding. 
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15. The HSE WA should ensure that one-to-one key working sessions focus in 
particular on communications and ensure that the young people’s point of 
view is always heard and understood.   
 
16. The HSE WA should ensure that the complaints process is discussed 
regularly at meetings with the young people and that staff ensure that all 
young people living in the centre are aware of the complaints process.  
 
17. The HSE WA should implement a system to monitor the categorisation, 
incidence and outcomes of all complaints in the centre.  
 
18. The HSE WA should produce an information booklet on the centre suitable 
for young people, and a version for adults. 
 
5.  Planning for children and young people 
 
Standard 
There is a statutory written care plan developed in consultation with 
parents and young people that is subject to regular review. The plan 
states the aims and objectives of the placement, promotes the 
welfare, education, interests and health needs of young people and 
addresses their emotional and psychological needs. It stresses and 
outlines practical contact with families and, where appropriate, 
preparation for leaving care. 
 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the 
required 
standard 

Suitable 
placements and 
admissions 

 √  

Statutory care 
planning and 
review 

√   

Contact with 
families 

√   

Supervision and 
visiting of young 
people 

√   

Social work role √ 
 

  

Emotional and 
specialist support 

 √  

Preparation for 
leaving care  

√   
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Discharges 
Aftercare 
 
Children’s case 
and care files 

 
 
 
 

√ 
 
 
√ 

 

 
Recommendations:  
 
19. The HSE WA should ensure that in line with the centre’s purpose and 
function, all admissions to the centre are planned admissions. 
  
20. The HSE WA should ensure that high risk placements are monitored and 
risk assessed on an ongoing basis by the allocation social worker in 
partnership with the Centre Manager to ensure the appropriateness of the 
placement and the ongoing safety of the young person and the other young 
people living in the centre.  
 
21. The HSE WA should ensure that that the suitability of all referrals are 
assessed to ensure compliance with the centre’s Referral and Admissions 
policy and the centre’s purpose and function.  
 
22. The HSE WA should ensure that the directive issued by the Minister for 
Children and Youth Affairs in June 2010 regarding the provision of after care 
to young people is implemented. 
 
23. The HSE WA should publish the Aftercare report as soon as possible and 
implement the recommendations in the report.  
 
24. The HSE WA should ensure that in accordance with the regulations all 
young peoples’ files contain the original or a copy of their original birth 
certificate. 
 
25. The HSE WA should ensure that every effort is made to encourage young 
people to attend specialist support appointments. 
 
6. Care of young people 
 
Standard 
Staff relate to young people in an open, positive and respectful 
manner. Care practices take account of the young people’s 
individual needs and respect their social, cultural, religious and 
ethnic identity. Young people have similar opportunities to develop 
talents and pursue interests. Staff interventions show an awareness 
of the impact on young people of separation and loss and, where 
applicable, of neglect and abuse. 
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 Practice met  the 
required standard

Practice met the 
required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Individual care in 
group living 

 √  

Provision of food 
and cooking 
facilities 

√   

Race, culture, 
religion, gender and 
disability 

√   

Managing behaviour   √ 
 

Restraint  √ 
 

 

Absence without 
authority 
 

 √  

 
Recommendation:  
 
26. The HSE WA should review the staffing structure in the centre to ensure 
that it best meets the needs of the young people.  
 
27. The HSE WA should ensure that opportunities are provided to staff to use 
their additional skills and experience in areas such as youth and community 
development to work directly with the young people.   
 
28. The HSE WA should develop a policy on restraints and ensure that centre 
staff and young people are familiar with and understand the policy. 
 
29. The HSE WA should ensure that the centre adapts their model of care to 
address the specific needs of each young person while taking into account 
their educational, developmental and care needs. 
 
30. The HSE WA should review the overall model of behavioural management 
applied in the centre and ensure that a clear and consistent approach to 
managing behaviour and apportioning sanctions is employed by all staff. 
 
31. The HSE WA should establish a system of tracking, reviewing and 
analysing unauthorised absences on a regular basis and develop an 
appropriate and cohesive response mechanism to examining the precipitating 
factors to unauthorised absences.  
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7.  Safeguarding and Child Protection 
 
Standard 
Attention is paid to keeping young people in the centre safe, 
through conscious steps designed to ensure a regime and ethos that 
promotes a culture of openness and accountability. 
 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Safeguarding and 
child protection 

  
√ 

 

 
Recommendation:  
 
32. The HSE WA should ensure that all staff in the centre attend Children First 
2011 training as soon as possible, and that the Centre Manager attends 
appropriate child protection training. 
 
33. The HSE WA should review and update the centre’s policy documents and 
ensure that all staff read and sign off the relevant documents. 
 
8.  Education 
 
Standard 
All young people have a right to education. Supervising social 
workers and centre management ensure each young person in the 
centre has access to appropriate educational facilities. 
 

 Practice met  the 
required standard

Practice met the 
required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Education 
 

 
 

 √ 

 
Recommendation:  
 
34. The HSE WA should prioritise education and training opportunities for all 
young people living in the centre by placing education and training at the 
centre of the young person’s placement plan and daily routine.   
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9.  Health 
 

Standard 
The health needs of the young person are assessed and met. They are 
given information and support to make age appropriate choices in 
relation to their health. 

 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Health 
 

 √ 
 

 

Recommendation:  
 
35. The HSE WA, in compliance with the regulations should ensure that all 
young people have a medical assessment on admission to care unless the 
HSE is satisfied that this is unnecessary. 
 
10. Premises and Safety 
 

Standard 
The premises are suitable for the residential care of the young people 
and their use is in keeping with their stated purpose. The centre has 
adequate arrangements to guard against the risk of fire and other 
hazards in accordance with Articles 12 & 13 of the Child Care 
Regulations, 1995. 

 
 Practice met  the 

required standard
Practice met the 

required standard 
in some respects 

only 

Practice did not 
meet the required 

standard 

Accommodation  
 

√  

Maintenance and 
repairs 

 √  

Safety  
 

√  

Fire safety   √ 

 
Recommendations:  
 
36. The HSE WA should paint the external part of the centre and landscape 
the garden. 
 

26 
 



37. The HSE WA should ensure that the centre maintains a maintenance log. 
 
38. The HSE WA should ensure that the HSE line manager regularly monitors 
the premises to ensure the maintenance of standards and safety. 
 
39. The HSE WA should introduce an incident/accident register and training 
for staff in the documentation and reporting of incidents and/or accidents. 
 
40. The HSE WA should carry out a comprehensive risk assessment on the 
centre, to include areas external to the house such as the outbuildings and 
the garden.  
 
41. The HSE WA should identify a Health & Safety officer and provide them 
with the necessary training and support. 
 
42. The HSE WA should ensure that an appropriate number of staff are 
trained in first aid techniques. 
 
43. The HSE WA should, as a matter of priority ensures that all staff receive 
fire prevention and evacuation training. 
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Summary of recommendations: 

1. The HSE WA should review the purpose and function of the centre having 
regard to the needs of the young people currently in care, and also 
considering the need for an adequately resourced aftercare service in the 
area.  

 
2. The HSE WA should conduct a review of the management roster and make 
the changes necessary in the best interest of the centre. 
 
3. The HSE WA should review the role and responsibilities of the management 
team to ensure the effective management of the centre.  
 
4.  The HSE WA should develop a plan of action that will address and 
progress the recommendations made in this report, previous inspection 
reports, the HSE’s Monitoring Officer’s report and the HSE WA Internal 
Review report. 
 
5. The HSE WA should ensure that they deploy resources to maximise the 
effective management of the centre and ensure the best outcomes for 
children/young people. 
 
6.  The HSE WA should develop guidance on the use of external consultants, 
as well as terms of reference that include details on the monitoring of the 
quality and effectiveness of external consultants.  
 
7. The HSE WA should ensure that the centre register complies with the 
regulations.  
 
8. The HSE WA should carry out a review of all personnel files, address any 
deficiencies identified, including appropriate vetting and reorganise the files to 
allow effective management and ease of access.  
 
9. The HSE WA should encourage and facilitate all care staff to acquire 
suitable qualifications.  
 
10. The HSE WA should carry out a review of the roster and the staffing 
structure in the centre, establish whether it is meeting the needs of the young 
people, and if not, make the necessary changes.  
 
11. The HSE WA should ensure that all staff employed in the centre receive 
formal and regular supervision in line with the centre’s policy.  
 
12. The HSE WA should conduct a training needs analysis that looks at the 
needs of the young people currently living in the centre, identifies staffs’ 
additional skills and qualifications, highlights the training and development 
gaps of the staff team and informs the training plan for the coming year.  
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13. The HSE WA should ensure that the Centre Manager monitors the quality 
of all unit reports, incident records and decisions taken by staff to safeguard 
the interests of young people and staff. 
 
14. The HSE WA should ensure that staff regularly check in with the young 
people to eliminate or lessen the risk of miscommunications and/or 
misunderstanding. 
 
15. The HSE WA should ensure that one-to-one key working sessions focus in 
particular on communications and ensure that the young people’s point of 
view is always heard and understood.     
 
16. The HSE WA should ensure that the complaints process is discussed 
regularly at meetings with the young people and that staff ensure that all 
young people living in the centre are aware of the complaints process.  
 
17. The HSE WA should implement a system to monitor the categorisation, 
incidence and outcomes of all complaints in the centre.  
 
18. The HSE WA should produce an information booklet on the centre suitable 
for young people, and a version for adults. 
 
19. The HSE WA should ensure that in line with the centre’s purpose and 
function, all admissions to the centre are planned admissions. 
  
20. The HSE WA should ensure that high risk placements are monitored and 
risk assessed on an ongoing basis by the allocation social worker in 
partnership with the Centre Manager to ensure the appropriateness of the 
placement and the ongoing safety of the young person and the other young 
people living in the centre.  
 
21. The HSE WA should ensure that the suitability of all referrals are assessed 
to ensure compliance with the centre’s Referral and Admissions policy and the 
centre’s purpose and function.  
 
22. The HSE WA should ensure that the directive issued by the Minister for 
Children and Youth Affairs in June 2010 regarding the provision of after care 
to young people is implemented. 
 
23. The HSE WA should publish the Aftercare report as soon as possible and 
implement the recommendations in the report.  
 
24. The HSE WA should ensure that in accordance with the regulations all 
young peoples’ files contain the original or a copy of their original birth 
certificate. 
 
25. The HSE WA should ensure that every effort is made to encourage young 
people to attend specialist support appointments. 
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26. The HSE WA should review the staffing structure in the centre to ensure 
that it best meets the needs of the young people.  
 
27. The HSE WA should ensure that opportunities are provided to staff to use 
their additional skills and experience in areas such as youth and community 
development to work directly with the young people.   
 
28. The HSE WA should develop a policy on restraints and ensure that centre 
staff and young people are familiar with and understand the policy. 
 
29. The HSE WA should ensure that the centre adapts their model of care to 
address the specific needs of each young person while taking into account 
their educational, developmental and care needs.  
 
30. The HSE WA should review the overall model of behavioural management 
applied in the centre and ensure that a clear and consistent approach to 
managing behaviour and apportioning sanctions is employed by all staff. 
 
31. The HSE WA should establish a system of tracking, reviewing and 
analysing unauthorised absences on a regular basis and develop an 
appropriate and cohesive response mechanism to examining the precipitating 
factors to unauthorised absences.  
 
32. The HSE WA should ensure that all staff in the centre attend Children First 
2011 training as soon as possible, and that the Centre Manager attends 
appropriate child protection training. 
 
33. The HSE WA should review and update the centre’s policy documents and 
ensure that all staff read and sign off the relevant documents. 
 
34. The HSE WA should prioritise education and training opportunities for all 
young people living in the centre by placing education and training at the 
centre of the young person’s placement plan and daily routine.   
 
35. The HSE WA, in compliance with the regulations should ensure that all 
young people have a medical assessment on admission to care unless the 
HSE is satisfied that this is unnecessary. 
 
36. The HSE WA should paint the external part of the centre and landscape 
the garden. 
 
37. The HSE WA should ensure that the centre maintains a maintenance log. 
 
38. The HSE WA should ensure that the HSE line manager regularly monitors 
the premises to ensure the maintenance of standards and safety. 
 
39. The HSE WA should introduce an incident/accident register and training 
for staff in the documentation and reporting of incidents and/or accidents. 
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40. The HSE WA should carry out a comprehensive risk assessment on the 
centre, to include areas external to the house such as the outbuildings and 
the garden.  
 
41. The HSE WA should identify a Health & Safety Officer and provide them 
with the necessary training and support. 
 
42. The HSE WA should ensure that an appropriate number of staff are 
trained in first aid techniques. 
 
43. The HSE WA should, as a matter of priority ensures that all staff receive 
fire prevention and evacuation training.  
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Regulations Directorate 
 

Action Plan for Inspection No. 556 
 
Centre ID: 27    
HSE Area:  HSE West 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

1 The HSE WA should review the purpose 
and function of the centre having 
regard to the needs of the young 
people currently in care, and also 
considering the need for an adequately 
resourced aftercare service in the area.  

Purpose and Function of the Centre 
has been reviewed taking into 
account the needs of the young 
people currently in the care of the 
Centre. This is set out in a document 
dated 15/11/2012. This will be 
reviewed on an ongoing basis.  
The Purpose and Function of the 
Centre is  focussed on the best 
interests of young people and seeks 
to promote the best outcomes for  
them: 
To be healthy, both physically and 
mentally. 
To be supported in Active Learning 
Safe from accidental and intentional 
harm 
Secure in the immediate and wider 
physical environment 
Part of Positive Networks of family, 
friends, neighbours and the wider 
community 
Included and participating in society. 
With regard to Aftercare, the 
Management have rostered a specific 
shift every Wednesday dedicated to 
the provision of an Aftercare Service 

Area Manager (AM) 
A/Alternative Care 
Manager (ACM) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed 
19/10/2012 
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to three ex residents (aged 
20yrs,20yrs and 20yrs) . 
There is access to a self contained 
area within the Centre to assist one 
young person in transition to 
independent living with the 
additional support of an ‘In House 
Day Programme’.   
Regarding another current resident 
who is 16yrs of age a Leaving 
Aftercare plan is part of the Through 
Care Plan in accordance with section 
45 of the Child Care Act 1991. The 
HSE locally are reviewing the 
provision of Aftercare services to 
young people in Residential Care in 
order to be fully compliant with The 
National Policy on Aftercare 2012 
and The Aftercare  
 
Implementation Plan May 2012. The 
Managers have been appraised of 
the above documents and are in the 
process of cascading this information 
to all staff through their regular 
reflective practice meetings.   
 
A plan is in place to involve staff 
from the Centre in Joint Training 
with Foster Carers delivered by the 
Aftercare Team. The Deputy 
Manager is part of a local 
multidisciplinary, interagency group 
which meets to look at youth 
homelessness in Galway. This is an 
information sharing group which 
identifies and tries to solve 
difficulties through shared 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A/Alternative Care 
Manager 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
19/02/13 
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experience and has the goal of 
identifying and developing 
relationships with services for youth 
in an attempt to minimise the risk of 
homelessness. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Regulations Directorate 
Action Plan for Inspection No. 556 

 
Centre ID: 27    
HSE Area:  HSE West 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

2 The HSE WA should conduct a review of 
the management roster and make the 
changes necessary in the best interest 
of the centre. 

A Review of the management roster 
was undertaken on the 
30/8/2012.The unit operates under 
double cover 24 hours a day. A 
Manager is now on duty 7 days a 
week. The management roster takes 
account of time required and spent 
on office duties and also on staff 
support and supervision. The staffing 
structure is meeting the needs of the 
young people. It is in accordance 
with the best interests of the Centre 
and is cognisant of the weekly 
routines of young people in terms of 
activities, key work, care plan 
meetings, family access, staff 
meetings, reflective practice 
meetings and young persons house 
meetings. 
 
 
 
 
 

Centre Manager Completed 
30/08/2012 
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3 The HSE WA should review the role and 
responsibilities of the management 
team to ensure the effective 
management of the centre.  
 

Supervision of Staff has been shared 
out between the Centre 
Management Team. The 
Management Team meet every 
Wednesday morning to discuss the 
management of the centre and to 
make joint decisions in relation to 
the young people, the staff and the 
centre management. These meetings 
are minuted. 

A/Alternative Care 
Manager 

Completed 
30/08/12 
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4 The HSE WA should develop a plan of 
action that will address and progress 
the recommendations made in this 
report, previous inspection reports, the 
HSE’s Monitoring Officer’s report and 
the HSE WA Internal Review report. 
 

The Centre Manager and Area 
Manager drew up Action plan of 
the Monitoring report Dated 20th 
November 2011[copy attached] 
All outstanding issues are 
addressed in this Action Plan 
The Internal Review has not yet 
been finalised and signed off by 
RDO 
The Management Committee 
comprised of the Area Manager, 
A/Alternative Care Manager and 
Centre Manager meet on a regular 
basis to review progress on the 
implementation of 
recommendations from the 
reports to date. 
 
An Action Plan will be developed 
for each report. and this will be 
clearly communicated to all staff 

Management 
Committee 
Regional Director of 
Operations 

Completed 
01/03/13 
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5 The HSE WA should ensure that they 
deploy resources to maximise the 
effective management of the centre and 
ensure the best outcomes for 
children/young people. 
 

The unit is part of Children & 
Family Services and the  Centre 
Manager now reports directly to 
the A/Alternative Care Manager 
who reports to the Area Manager. 
The management team is 
responsible for the provision of 
suitable care practices and 
operational policies and has stated 
its desired outcomes for children 
in its Purpose and Function 
Document. 
 
Staffing structure 
Management team consisting of:  
1 Social Care Manager 
1 Social Care Deputy Manager 
1 Social Care Leader 
The Centre Manager is now 
supervised by the A/Alternative 
Care Manager.  The Staff group 
are linked to the local Social Work 
/ Family Support Team for training 
purposes. Individual Training 
Plans are being developed and the 
Management Committee is 
actively researching Models of 
Care. 
Roster Team  
9 full time permanent Social Care 

Management 
Committee 

Partially Completed 
30/08/12 
Fully Implemented 
01/02/13 
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Workers 
4 Part time permanent social care 
workers 
2 temporary relief social care 
workers 
To maximise best outcomes for 
children the Management Team 
operates as follows: 
The Unit operates under double 
cover 24 hours a day. Staff work a 
combination of shifts-day duty and 
night duty (waking) on a rotating 
roster.  Management team share 
their time to ensure there is a 
manager on duty 7 days a week.  
Staff may on occasion be asked to 
cover additional shifts or part 
shifts to facilitate special 
arrangements, e.g to facilitate 
young person access, community 
based activity, transitional 
arrangements regarding new 
admissions etc. In the event that 
full-time staff being unavailable, 
the centre is covered by relief 
staff. The Centre has a relief team 
who work regularly in the centre 
and attend team meetings, 
training. 
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6 The HSE WA should develop guidance 
on the use of external consultants, as 
well as terms of reference that include 
details on the monitoring of the quality 
and effectiveness of external 
consultants.  
 

No external Consultant at present. 
Area Manager will source new 
consultant and set out terms of 
reference for their contract which 
will include provision for the 
review and monitoring of the 
quality and effectiveness of the 
nominated consultant. 

Area Manager 
 

Ongoing 
01/02/13 
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7 The HSE WA should ensure that the 
centre register complies with the 
regulations.  
 

The Register now complies in full 
with Article 12 of the Statutory 
Regulations (Placement of 
Children in Residential Care) 1995. 
Discharge details in relation to one 
resident now entered on Register. 
Inspected by A/Alternative Care 
Manager 15/11/2012. 
 
 
 

Centre Manager 
 

Completed 
15/11/12 
 

8 The HSE WA should carry out a review 
of all personnel files, address any 
deficiencies identified, including 
appropriate vetting and reorganise the 
files to allow effective management and 
ease of access.  

All personnel files have been re 
organised in accordance with the 
recommendation and are easily 
accessible. 
 

Centre Manager 
 

Completed 
30/08/12 
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9 The HSE WA should encourage and 
facilitate all care staff to acquire 
suitable qualifications. 

The deficits identified with regard 
to qualification are actively being 
pursued encouraged and 
facilitated .One member of staff is 
currently attending college. Two 
unqualified staff have been 
encouraged to return to college.   

Centre Manager 
 

Completed 
30/08/12 
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10 The HSE WA should carry out a review 
of the roster and the staffing structure 
in the centre, establish whether it is 
meeting the needs of the young people, 
and if not, make the necessary 
changes. 

Roster has been reviewed as 
outlined at Rec 5 above and will 
be reviewed on a regular basis by 
management staff to ensure it is 
meeting the needs of the young 
people.      

Centre Manager 
 

Completed 
30/08/12 
 

11 The HSE WA should ensure that all staff 
employed in the centre receive formal 
and regular supervision in line with the 
centre’s policy.  
 

The centre has a written 
supervision policy and each staff 
member has a supervision 
contract. A record is made of 
supervision which is signed by the 
supervisor and supervisee. Issues 
arising from supervision are 
discussed at the management 
team meeting. Supervision files 
are periodically reviewed by the 
A/Alternative Care Manager. The 
frequency of supervision will be 
three times per roster (This 
averages a projected 12 times per 
year). If supervision is cancelled a 
note will be placed on the 
supervision file and a new date 
scheduled. 

Area Manager 
A/Alternative Care 
Manager 
 

Completed  30/08/12 
Reviewed regularly 
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12 The HSE WA should conduct a training 
needs analysis that looks at the needs 
of the young people currently living in 
the centre, identifies staffs’ additional 
skills and qualifications, highlights the 
training and development gaps of the 
staff team and informs the training plan 
for the coming year. 

Centre Manager (or designate) 
has been appointed to the Social 
Work/Family Support Training 
Group, which is chaired by a 
Principal Social Worker (also 
attended by the Training Officer). 
This forum highlights gaps in staff 
training, prioritises and informs 
the training plan for the coming 
year. 
An Individual Training Plan will be 
devised with all staff highlighting 
Induction training, 
Particular skills, experience and 
training to date beneficial to other 
staff and  young people in 
particular, 
Ongoing Training Needs. 
This will be updated at 
Supervision. 
Record will be integrated into 
Personnel File. 
The Deputy Manager also retains 
a data base of all HSE training 
attended. 
 
The A/Alternative Care Manager 
also appraises management of 
training opportunities locally e.g 
Joint Foster Care Training, 

Centre Manager 
 

Completed 
Next Meeting 
22/11/12 
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Practice Development Hubs, 
S.W.E.P.T. 
 
There is an ongoing analysis of 
the training needs in relation to 
young people e.g. a new residents 
needs are being assessed by the 
Multi Disciplinary Team. 
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13 The HSE WA should ensure that the 
manager monitors the quality of all unit 
reports, incident records and decisions 
taken by staff to safeguard the interests 
of young people and staff. 

Management team signs off all 
reports and they are periodically 
signed by A/Alternative Care 
Manager   
 

Centre Manager 
 

15/11/12 
 

14 The HSE WA should ensure that staff 
regularly check in with the young 
people to eliminate or lessen the risk of 
miscommunications and/or 
misunderstanding. 
 

Weekly house meetings with 
young people. This will be fed into 
Team Meetings. Feedback from 
Team Meeting will be given to 
young people. Staff will also check 
in with young people through key 
working sessions.  
Young People are consulted on a 
daily basis regarding decisions 
which affect them. 
 
 
 
 

Centre Manager 
 

Completed 
30/08/12 
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15 The HSE WA should ensure that one to 
one key working sessions focus in 
particular on communications and 
ensure that the young people’s point of 
view is always heard and understood.    

Ongoing work via house meetings. 
Key workers act as an advocate 
and  will ensure they seek young 
peoples point of view and focus 
on communication between staff 
and young people. This will be 
reviewed in Individual staff 
supervision. 

Centre Manager 
 

Completed 
30/08/12 
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16 The HSE WA should ensure that the 
complaints process is discussed 
regularly at meetings with the young 
people and that staff ensure that all 
young people living in the centre are 
aware of the complaints process.  
 

The complaints process is 
discussed at House Meetings and 
in Individual key working sessions. 
An explanatory leaflet has been 
given to young persons. Record 
on young persons file that this has 
been given and explained. 
 
 
 

Centre Manager Completed 
30/08/12 
 

17 The HSE WA should implement a 
system to monitor the categorisation, 
incidence and outcomes of all 
complaints in the centre.  
 

A Complaints book has been 
established with categories of 
complaint, incidence and outcome. 
There is a designated Complaints 
Officer and this person is known 
to the young people. 
 
 
 

Centre Manager 12/09/12 
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18 The HSE WA should produce an 
information booklet on the centre 
suitable for young people, and a version 
for adults. 
 

The Management Team are 
working on updating the current 
Information Booklet. 
 
 

Centre Manager Completed.   
For printing when 
financial restrictions 
are lifted.  
01/02/13 
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19 The HSE WA should ensure that in line 
with the centre’s purpose and function, 
all admissions to the centre are planned 
admissions. 
 

All new referrals regarding 
admission to the Centre are 
referred to the Management 
Committee comprised of Area 
Manager, A/Alternative Care 
Manager and Centre Manager. 
There is a referral form which 
requires that the application is 
supported by as much information 
as possible regarding the young 
person requiring care.  
On receipt of the written referral 
the suitability of the application 
will be considered by the 
Management Committee through 
a meeting or teleconference. 
 
The application is considered 
against the needs of the young 
person, the stated purpose and 
function of the Centre and the 
needs and profile of the young 
people already living in the centre. 
At this time the Management 
Committee are reviewing the 
referral/admission form.      

Management 
Committee 

Completed 
30/08/12 
 

 
 

51 
 



Regulations Directorate 
Action Plan for Inspection No. 556 

 
Centre ID: 27   
HSE Area:  HSE West 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

20 The HSE WA should ensure that high 
risk placements are monitored and risk 
assessed on an ongoing basis by the 
allocation social worker in partnership 
with the Centre Manager to ensure the 
appropriateness of the placement and 
the ongoing safety of the young person 
and the other young people living in the 
centre.  
 

Risk assessments have been 
completed and placed on young 
persons file and are regularly 
updated at staff meetings, 
individual supervision sessions in 
consultation with the designated 
social worker and keyworkers. 
 
Social Work Management Team 
have been advised by 
A/Alternative Care Manager of the 
ongoing need to ensure that all 
high risk placements are 
monitored and risk assessed on an 
ongoing basis. 

Centre Manager 
Social Work Team 
Leader 

Completed  
16/11/12 
 

21 The HSE WA should ensure that the 
suitability of all referrals are assessed to 
ensure compliance with the centre’s 
Referral and Admissions policy and the 
centre’s purpose and function.  

The application is considered 
against the needs of the young 
person, the stated purpose and 
function of the Centre and the 
needs and profile of the young 
people already living in the centre. 
(See also Rec 19 above). The 
Centre's Purpose and Function is 
being reviewed by the 
Management Committee. 

Management 
Committee 

Completed 
30/08/12 
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22 The HSE WA should ensure that the 
directive issued by the Minister for 
Children and Youth Affairs in June 2010 
regarding the provision of after care to 
young people is implemented. 
 

This directive has been distributed 
to all staff and it is clear that all 
young people should receive an 
Aftercare Service in line with 
section 45 of the Child Care Act 
and the National Aftercare Plan. 
This is also progressed through 
the care plan system as per the 
1995 Residential Care Regulations. 

Alternative Care 
Manager 

Ongoing 
01/03/13 
 

23 The HSE WA should publish the 
Aftercare report as soon as possible and 
implement the recommendations in the 
report.  
 

The National Aftercare Plan is at 
present in draft form; the 
understanding of the HSE Children 
& Family Services is that this will 
be published some time in the 
future. 

Area Manager Ongoing 
01/05/13 
 

24 

The HSE WA should ensure that in 
accordance with the regulations all 
young peoples’ files contain the original 
or a copy of their original birth 
certificate. 

The absent original Birth 
Certificate was placed on file. 
 
 

Centre Manager Completed 
30/08/12 
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25 The HSE WA should ensure that every 
effort is made to encourage young 
people to attend specialist support 
appointments. 
 

Every effort is made to continue to 
motivate young people to attend 
specialist services through 
outlining on admission what is 
expected of them, discussing and 
agreeing at care plan, the use of 
incentives to get them to 
appointments, key working 
sessions focusing on the positive 
outcomes of attendance and 
continued efforts by staff to 
motivate. 
 
The young persons file will reflect 
this also. 

Centre Manager Completed  
30/08/12 
 

26 The HSE WA should review the staffing 
structure in the centre to ensure that it 
best meets the needs of the young 
people.  

Please refer to Action regarding 
Rec 2 and 5 above. 
 

Centre Manager 
 

Completed 
30/08/12 
 

27 The HSE WA should ensure that 
opportunities are provided to staff to 
use their additional skills and 
experience in areas such as youth and 
community development to work 
directly with the young people.   
 

Specific and individual skills of 
each staff member to be identified 
in staff supervision and in 
Individual Training plan described 
at Action 12 above and 
incorporated into specific pieces of 
key work with young people as 
appropriate. 

Centre Manager 
 

Process Started 
Completed by 
01/02/13 
 

54 
 



Regulations Directorate 
Action Plan for Inspection No. 556 

 
Centre ID: 27   
HSE Area:  HSE West 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

28 The HSE WA should develop a policy on 
restraints and ensure that centre staff 
and young people are familiar with and 
understand the policy. 
 

Staff have completed TCI 
Training. 
Young people have been spoken 
to about TCI and received a leaflet 
explaining TCI.   
A copy of Best Practice Guidelines 
in the use of physical restraints 
(Child Care Residential Units) April 
2006 is available at the Centre for 
staff. 

Centre Manager 
Deputy Manager 

15/09/12 
 

29 The HSE WA should ensure that the 
centre adapts their model of care to 
address the specific needs of each 
young person while taking into account 
their educational, developmental and 
care needs.  
 
 
 
 
 
 
 
 

The Area Manager  is actively 
researching suitable Models of 
Care most appropriate to the 
Centre and young people as per 
Recommendation No. 5. 

Area Manager 01/02/13 
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30 The HSE WA should review the overall 
model of behavioural management 
applied in the centre and ensure that a 
clear and consistent approach to 
managing behaviour and apportioning 
sanctions is employed by all staff. 
 

The Area Manager is working on a 
model of practice which sets out 
clear expectations with young 
people at onset of placement, 
create a culture where young 
people have to take responsibility 
for behaviour, involve young 
people in defining consequences 
for breach of boundaries, follow 
through with consequences, use 
incentive based programmes to 
support positive behaviour. This 
all needs to be incorporated into 
behaviour management policy that 
may need to be revised and 
updated. The team need to be 
inducted into new approach to 
managing behaviour. This will be 
incorporated into the Centre's 
model of care. 

Area Manager 01/02/13 
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31 The HSE WA should establish a system 
of tracking, reviewing and analysing 
unauthorised absences on a regular 
basis and develop an appropriate and 
cohesive response mechanism to 
examining the precipitating factors to 
unauthorised absences.  
 

Centre Manager to review all 
Unauthorised absences. The 
Significant Incident Report Form 
has a section indicating the 
context and precipitating factors. 
A logbook to record all 
unauthorised absences from the 
centre has been established. This 
is reviewed in supervision 
between external line manager 
and centre manager. If level of 
concern is significant in terms of 
frequency of absences or evidence 
of high risk behaviour when out of 
centre, absence management 
plans are reviewed. Persistent 
absences require high level 
response and intervention.  The 
Garda/Social Work Reporting 
Protocol is in place and regular 
meetings take place between 
Social Work Management and 
Senior Gardai. 
 
 

Centre Manager 
 

Completed 
19/10/12 
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32 The HSE WA should ensure that all staff 
in the centre attend Children First 2011 
training as soon as possible, and that 
the Centre Manager attends appropriate 
child protection training. 
 

All staff are on the Training 
Officers list for training on the 
new Children First Guidelines 2011 
An e copy of the Child Protection 
Handbook was circulated to all 
staff 

Centre Manager Booking Completed 
30/08/12 
 

33 The HSE WA should review and update 
the centre’s policy documents and 
ensure that all staff read and sign off 
the relevant documents. 
 

The Centre's Policy documents 
have been reviewed and updated.  
The Centre Manager to ensure 
that all staff read the relevant 
documents. 

Centre Manager 
A/Alternative Care 
Manager 

01/01/13 
 

58 
 



 
Regulations Directorate 

Action Plan for Inspection No. 556 
 
Centre ID: 27   
HSE Area:   HSE West 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

34 The HSE WA should prioritise education 
and training opportunities for all young 
people living in the centre by placing 
education and training at the centre of 
the young person’s placement plan and 
daily routine.   
 

This is at the heart of all 
placement and care plans drawn 
up by the child in care team and 
subject to care planning review. 
The emphasis on education and 
training is emphasised in the 
policy document of the Centre 
outlining purpose and function 
and in one of the desired 
outcomes for young people in care 
as per the Children’s Strategy 
2007 that they be ‘supported in 
active learning’. 
In order for young people to 
develop their abilities and talents 
to their full potential, the service 
promotes attendance in full time 
education and recognizes the 
value of formal educational 
experiences and qualifications for 
young people in care.   
The Centre works closely with the 
National Education and Welfare 
Officer to secure and maintain 
school placements. 
On occasion attendance at 
mainstream education may not be 
an option or available to the 
young person for various reasons. 

Centre Manager 
Social Work Team 
Leader 

Completed  
30/08/12 
 

59 
 



60 
 

In order to address this, the 
Centre can source a private tutor 
to work on an individual basis as 
is outlined in the young person’s 
care plan and placement plan. 
This is a short term solution until 
full time education or home tuition 
is provided by Department of 
Education. For young people out 
of school and in the event of a 
section 29 appeal under the 
Education Act home tuition may 
be provided by the Department of 
Education or in turn by the HSE 
(W) 
 
Young people are also supported 
to attend Youthreach, Fas or other 
suitable training or participate in 
voluntary or work experience. 

35 The HSE WA, in compliance with the 
regulations should ensure that all young 
people have a medical assessment on 
admission to care unless the HSE is 
satisfied that this is unnecessary. 
 

Medical appointments attended or 
failed will be recorded on the 
young persons file. 
A medical on admission will be 
discussed at the care plan. 
Key working sessions will attempt 
to motivate and incentivise young 
people to attend in cases where 
they show resistance. In such 
cases 
Staff will discuss with the young 
person’s social worker strategies 
for ensuring this is acted upon. 

Centre Manager Completed 
30/08/12 
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36 The HSE WA should paint the external 

part of the centre and landscape the 
garden. 
 

This has been referred to 
MAINTENANCE Dept. This is 
subject to financial restrictions but 
the Area Manager will attempt to 
find funding in next years budget 

Area Manager 01/03/13 
 

37 The HSE WA should ensure that the 
centre maintains a maintenance log. 

A maintenance Log has been 
established. 
Staff log any maintenance issues. 
The Deputy Manager inspects the 
log on a Monday and immediately 
contacts the maintenance 
department to request the 
necessary repairs 

Deputy Manager Completed 
30/08/12 
 

38 The HSE WA should ensure that the 
HSE line manager regularly monitors 
the premises to ensure the maintenance 
of standards and safety. 

A/Alternative Care Manager to 
visit periodically and monitor 
standards and safety of premises 

Centre Manager 15/11/12 
 

39 The HSE WA should introduce an 
incident/accident register and training 
for staff in the documentation and 
reporting of incidents and/or accidents. 

Incident/Accident register is now 
in Centre      
 
 

Centre Manager Completed 
01/09/12 
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40 The HSE WA should carry out a 
comprehensive risk assessment on the 
centre, to include areas external to the 
house such as the outbuildings and the 
garden.  

All risk assessments have been 
carried out and logged. Updated 
on the 7/11/12 by Health and 
Safety Officer HSE      
 

Deputy Manager 07/11/12 
 

41 The HSE WA should identify a Health & 
Safety officer and provide them with the 
necessary training and support. 
 

An on site Health and Safety 
Officer (Safety Representative) 
has been nominated and 
seconded in accordance with the 
terms and conditions of the Safety 
,Health and Welfare at Work Act 
2005. The nominee has been put 
forward for the statutory training. 
This person is the Deputy 
Manager. 
HSE will keep HIQA appraised of  
that training and developments 
Meanwhile another HSE Health 
and Safety Officer has carried out 
an audit of the Centre and has 
advised the Deputy Manager 
accordingly 

Deputy Manager On going - identified 
awaiting training on 
01/02/13 
 

42 The HSE WA should ensure that an 
appropriate number of staff are trained 
in first aid techniques. 
 

Contact made with Training and 
Development Office requesting 
this training. All training deferred 
until 2013. 
 

Area Manager Ongoing subject to 
training restrictions 
will review 01/02/13 
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43 The HSE WA should, as a matter of 
priority ensures that all staff receive fire 
prevention and evacuation training.  
 

Contact with Technical Services to 
request same-no finance 
Outside contractor has been 
sourced, costed, approved and 
training dates have been 
identified. 

Area Manager Two Training Dates 
Organised  
10/01/13 
21/02/13 
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