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Introduction 
 
The Health Information and Quality Authority (The Authority) Regulation 
Directorate carried out an announced follow-up inspection of a children’s 
residential centre in the Health Services Executive (HSE) Dublin Mid Leinster 
Area (DML) under section 69 (2) of the Child Care Act 1991 on Thursday 6th 
of December 2012. This follow up inspection was carried out by Orla Murphy 
(Lead Inspector). The purpose of this inspection was to assess the 
implementation of the HSE action plan for this centre following a themed 
inspection on 26 June 2012 (see inspection report ID 563). As part of the 
inspection fieldwork, the inspectors met with the centre manager and one of 
the young people living in the centre.  
 
Findings 
 
Inspectors found that eight of the nine recommendations were met and one 
had significantly progressed and had been met in part. 
 
Inspectors found that staff at the centre continued to provide a good level of 
care to the young people. At the time of the follow up inspection, there were 
two young people living in the centre, with another young person being 
considered for a placement in the centre. This young person was visiting the 
centre to meet staff, young people and to view the property and the locality.  
Since the previous inspection, two young people had left the centre to move 
onto dedicated aftercare services. Both young people had an aftercare 
worker, aftercare plans and the inspector found that their key workers at the 
centre still maintained links with these young people through phone calls, 
visits and support.  
 
The negative group dynamic that had been present at the time of the last 
inspection had resolved itself naturally as some of the group of young people 
moved on to other placements.  
 
The frequency of staff supervision had improved since the previous inspection 
and the centre manager informed the inspector that the team continued to be 
consistent and cohesive in their approach.  
 
One young person returned from school during this inspection and they 
interacted informally with the inspector. The inspector observed positive 
banter between the young person and staff and there was a relaxed 
atmosphere in the centre.   
 
 
 
 
 
 
 

 



 

 
The inspector found that the at risk behaviour of one young person which 
was described in the previous inspection report had decreased overall, but 
there had been periods of increase. The inspector found that these had been 
responded to promptly by the area where the risk had increased. These 
increases in risk taking behaviour had triggered strategy meetings and plans 
were in various stages of completion to mitigate these risks. 
 
 
Please see attached action plan in response to the inspection 
recommendations and action plan in response to follow up 
inspection. 



Regulation Directorate 
 Action Plan for Inspection No. 606  

Centre ID: 49    
HSE Area:  HSE DML 

No.  
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

SSI Response 

1 The HSE DML should ensure that 
the management of the centre 
remains stable. 

The current Centre 
Manager will remain in 
post and there are no 
plans to replace the 
Centre Manager at any 
point in the future. 

Service Manager 26.06.2012 Recommendation met. 
The centre manager has 
remained in post and plans 
to continue to lead the 
staff team. 

2 The HSE DML should ensure all 
formal supervision is kept up to 
date, in       line with the HSE policy.

A Supervision schedule 
is in place in the Centre. 
Any supervision sessions 
which do not happen on 
the scheduled date will 
be re-scheduled within 
one week, with a note 
on the Supervision 
record stating the 
reason for the re-
scheduling. 
 

Centre manager 
Deputy Service Manager 

12.08.2012 Recommendation met. 
The inspector found that 
the centre manager had 
drawn up a schedule of 
supervision for each staff 
member which was 
examined and found to be 
satisfactory. A small 
number of staff had not 
received supervision as 
they were on long term 
leave. 

   
   
 
 
 
 
 
 

 
 



Regulation Directorate 
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Centre ID: 49    
HSE Area:  HSE DML 

No.  
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

 
SSI Response 

3 The HSE DML should ensure that a 
clear process of consultation with 
young people is in place within the 
centre and evidence of feedback to 
young people is provided. 

The Centre will schedule 
Young People's 
meetings and encourage 
all young people to 
attend. These meetings 
and any subsequent 
feedback will be 
recorded in Young 
Person Meetings book. 
In the event that young 
people refuse to attend 
this meeting, the young 
people will be consulted 
with individually about 
the living in the Centre. 
These conversations will 
be recorded in the 
Young Person's Meeting 
Book and on a One to 
One session form.  

Centre Manager 
Deputy service Manager 

12.08.2012 Recommendation met. 
The inspector examined 
the minutes of young 
people’s meetings since 
the last inspection, and 
found there had been 
seven meetings. These 
meetings were well 
attended by the young 
people and demonstrated 
that they were consulted 
with regarding choices of 
food, activities, house rules 
and general group living 
issues. Staff listened to 
young people’s requests 
and fed back to them what 
action would be taken. 

 
 
 
 
 
 

 



Regulation Directorate 
Action Plan for Inspection No. 606 

Centre ID: 49    
HSE Area:  HSE DML 

4 The HSE DML should ensure the 
residual concerns are addressed 
with the young person identified and 
the matters concluded with 
whatever actions are necessary. 

The concerns identified 
were addressed with the 
young person and the 
other young people 
were spoken to about 
the seriousness of their 
actions. Boundaries 
were re-iterated.  

Centre Manager 
Key worker 

10.08.2012 Recommendation met. 
The inspector found that 
this matter had been 
addressed with the young 
people concerned and 
additional support was 
provided on an ongoing 
basis to the young person 
identified. 
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Centre ID: 49    
HSE Area:  HSE DML 

No.  Recommendation Action to be taken Person Responsible Implementation
 Date 

SSI Response 

5 The HSE DML should ensure that, in 
line with the National Standards for 
Children’s Residential Centres young 
people are allocated a named 
worker an aftercare plan is drawn 
up for young people on, or nearest 
to their 16th birthday 

The Centre will ensure 
that a letter is 
forwarded to each 
young person’s social 
worker at 16 years of 
age to request that a 
referral is made for an 
Aftercare Worker. On or 
as close as possible to 
the young person's 
sixteenth birthday, the 
Placement Plan will be 
amended following a 
Child in Care Review 
and will reflect the 
young person's needs 
and identify how these 
needs will be met in 
Preparation for Leaving 
Care. 
Once an allocated 
Aftercare Worker is 
identified, a meeting will 
be arranged to develop 
an Aftercare Plan.  

Centre Manager 
Social Worker 

Immediate and 
Ongoing 

Recommendation met. 
The inspector found that 
the two young people who 
moved onto dedicated 
aftercare placements were 
in receipt of aftercare 
support at the time of this 
inspection, but there had 
been significant delays in 
accessing this service for 
one young person initially. 
The two young people 
living in the centre were 
not yet eligible to be 
referred to aftercare 
services. 

   
 

 
 



Regulation Directorate 
Action Plan for Inspection No. 606 

Centre ID:          49    
HSE Area:  HSE DML 

6 The HSE DML should ensure that  
• The incidences of bullying relating 

to one young person are 
examined cumulatively and the 
seriousness of the behaviour is 
addressed with the young people 
concerned 

• Significant consideration is given 
to the profile of new admissions 
to the centre given the 
experiences of the current group 

• Ongoing efforts are made to 
address the negative group 
dynamic within the centre 

The issue of bullying 
has been addressed 
with the young people 
and this work will 
continue on an ongoing 
basis. 
The Centre Manager has 
written to the Central 
Referral Committee 
outlining the 
complexities within the 
group of young people 
living in this centre and 
has requested that the 
centre be considered as 
having a "Restricted 
Vacancy". This denotes 
that the Centre can only 
admit a young person 
who has a specific type 
of presentation, in order 
to ensure that the 
Centre continues to 
provide a high level of 
care and support This 
request has been 
supported by the 
Service Manager and 
accepted by the 
Committee. 

Centre Manager 
Key workers 
Service Manager 

22.08.2012 Recommendation met 
in part. 
The inspector found that 
the issues were addressed 
with the young people 
identified. 
 
This will be monitored on 
an ongoing basis as there 
had been no new 
admissions to the centre 
since the previous 
inspection. 
 
Two of the young people 
moved on to planned 
placements since the last 
inspection and the 
negative group dynamic 
was diffused naturally. This 
aspect will be monitored 
by inspectors in future 
inspections. 

 



Regulation Directorate 
Action Plan for Inspection No. 606 

 
Centre ID: 49   
HSE Area:  HSE DML 

No.  Recommendation Action to be taken Person Responsible Implementation
 Date 

SSI Response 

7 The HSE DML should ensure that 
any future absences of the young 
person identified are escalated 
through the protocol urgently given 
the vulnerability of the young 
person concerned. 

The young person in 
question did continue to 
absent from the Centre. 
The risk was escalated 
through the Protocols 
and the Gardai attended 
a Child Protection Case 
Conference which is due 
to be reviewed within in 
an eight week period. 

Centre Manager 
Social Worker 

16.08.2012 Recommendation met. 
The inspector found 
evidence of increased 
monitoring and a strategic 
response to increases in 
absences of this young 
person since the previous 
inspection which complied 
with the joint protocol. 

8 The HSE DML should ensure that 
previous episodes of the young 
person identified behaviours of 
concern are considered cumulatively 
regarding the risk it presents, if 
future concerns arise 

The young person in 
question did continue to 
place herself at risk. The 
risk was escalated 
through the Protocols 
and the Gardai attended 
a Child Protection Case 
Conference which is due 
to be reviewed within in 
an eight week period. 

Centre Manager 
Social Worker 

16.08.2012 Recommendation met. 
The inspector found that 
two strategy and case 
conference meetings had 
been called in response to 
episodes of increased risk 
taking behaviour of this 
young person since the 
last inspection, and actions 
from these were in various 
stages of completion. 
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HSE Area:  HSE DML 

No. Recommendation Action to be taken Person Responsible Implementation
 Date 

SSI Response 

9 The HSE DML should ensure that 
capacity for self harm is included in 
the annual safety audit for the 
centre. 

The capacity for self 
harm has now been 
included in the Health 
and Safety Risk 
Assessment. 

Centre Manager 16.08.2012 Recommendation met. 
The inspector examined a 
copy of the safety audit for 
the centre and this has 
now been amended to 
include the capacity for 
self harm. 
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