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1. Introduction 
 
The Health Information and Quality Authority’s Social Services Inspectorate carried 
out an announced inspection of an assessment and resource unit in the Health 
Service Executive South area (HSE South). Carol Maricle (lead inspector) and Tom 
Flanagan (co-inspector) conducted the inspection under Section 69 (2) of the Child 
Care Act 1991 as amended by the Child Care (Amendment) Act 2011 on the 20 June 
2012 and 21 June 2012.  The unit was last inspected by the SSI in January 2008 
(Report ID. 183) with a follow-up inspection carried out in July 2008 (Report ID. 
237)  
 
Five of the eight inspection recommendations had been met at the time of the follow 
up inspection in July 2008 and three met in part.  
 
The unit was a large detached house on the outskirts of a main town with a spacious 
garden, recreational and parking facilities to the front and side.   
 
The stated purpose and function of the unit provided to inspectors described the unit 
as an assessment, respite, family support and resource service within Cork and Kerry 
to a mixed client group of children and young people aged up to 18 years.  
 
There was a large multi-disciplinary staff team based in the unit. In addition to care 
staff, there was a senior psychologist, a principal social worker, two teachers (one 
part-time), one administrative officer and two clerical officers (both part-time).  
 
There was accommodation for six children. The unit offered 4 cycles of assessment 
per year that were for 8 week duration for 4 young people per cycle. A weekend/ 
weekday respite was also offered alongside the assessment service which had the 
capacity to accommodate up 6 young people. Additional to these service the unit 
also offered 2 eight week cycles of resource/ family support where the unit had the 
capacity to offer services to families of up to 6 people at any one time. During these 
cycles the unit also offered, through the multidisciplinary team, further 
individual/team programmes to young people / families. The unit manager told 
inspectors that the waiting list for assessment was from six to twelve months and 
considerably shorter for children referred for respite services.  
 
The unit accepted referrals from child protection social work departments in Cork 
and Kerry. For the purposes of this inspection, the Authority focused only on children 
who were subject to care orders (section 18 Child Care Act 1991) or in voluntary 
care (section 4 Child Care Act 1991) at either time of referral to the unit and/or 
receipt of services from the unit.  
 
At the time of this inspection, there were two children residing in the unit for respite 
services, one of whom was in voluntary care and the other by parental consent.  
 
Inspectors viewed a sample selection of children’s care files for the purposes of this 
inspection. Two of these children had been availing of services from the unit since 
2006, one since 2009, three since 2010 and two since early 2012. 
 
Social workers, parents/guardians and children who participated in the inspection 
spoke positively of the care being provided by the staff team in the unit and the 
safety of the children who resided there for periods of time. Inspectors found that 
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staff were committed to the well-being and care of children that received services at 
this unit. Social workers interviewed by inspectors confirmed this was the case with 
most describing the services as valuable. Overall, inspectors found that the unit met 
the following national standards: monitoring, children’s rights, care of young people, 
education and health. 
 
Key recommendations in this report are in relation to purpose and function, 
management, staffing (including vetting), supervision and support, training and 
development, statutory care planning and review, supervision and visiting of young 
people, social work role, preparation for leaving care and aftercare, safeguarding and 
child protection, maintenance and repairs and safety.  
 
Service provision within the unit: May 2011 to May 2012  
 
 
 
No.  Name of Service Description of 

service 

 
Staff 
responsible 

 
No. of Participants  
(May 2011 to May 2012) 
 

 

1 

Assessment 
Service  

Four cycles of 
assessment in a 
calendar year -
capacity of four 
children each cycle  

Assessments focus 
on developing an 
understanding of the 
child and family’s 
situation in order to 
formulate a plan of 
intervention to meet 
both the needs of 
the child and the 
family.  

Social work, 
education, 
psychology 
and childcare 
staff 
 

13 children completed 
assessments 
 

 

2 

Family Support 
Service 

(Weekend and 
school holiday 
respite services)  

This service aims to 
support to current 
placements, 
providing a break for 
young people and 
carers, facilitate 
sibling/parent access 
and, where 
appropriate, respite 
can support other 
interventions, such 
as, personal & social 
development, 
independent living 
skills and self-care.  

Childcare 
Staff  

44 children received 
respite services.  
 
(Total of 246 admissions)
 

 

3 

Family Support 
Service 

(Resource 
services) 

 

 

The care team 
undertake resource 
and outreach work 
in addition to the 
core assessment 
and respite activity 
in areas such as 
group recreational 
work, family access, 

Childcare 
Staff  

11 programmes/single 
incidents of activities 
provided to 
children/siblings/ 
parents. 
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educational resource 
work, programme 
facilitation, 
parenting support & 
guidance and family 
support.   

 

4 

Family Support 
Service 

 

(Resource 
services)  

 

The teachers 
undertake resource 
and outreach work 
in addition to the 
core assessment 
activity in areas 
such as resource 
education on specific 
subjects, support to 
parents on issues to 
do with their child’s 
education, training 
placements and 
liaison with schools. 

Unit 
Education 
staff 

54 sessions offered to 
children and their 
parents, of which 40 
sessions were taken up. 
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 Family Support 
Service 

(Resource 
services)  

 

The senior 
psychologist 
undertakes 
assessments and 
consultations in 
addition to the core 
assessment activity 
in areas such as the 
provision of 
guidance to parents, 
completion of single 
assessments, 
attendance at 
meetings, provision 
of mediation 
sessions, onward 
referral, attendance 
at case conferences, 
strategy meetings 
and consultation 
meetings. Direct 
counselling provided 
to a client and their 
parent.  

Unit Senior 
Psychologist 

16 Children/ 
siblings/families were 
provided with a range of 
services by the unit 
psychologist. 

 

6 

Other 

(Consultation 
Meetings) 

Unit staff take part 
in consultation 
meetings regarding 
children, a result of 
which, children may 
be recommended for 
or referred to 
services in the unit. 

Unit Staff Four consultation 
meetings in 2012 
pertaining to four 
children.  
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1.1 Methodology 
 
The inspectors’ judgements are based on evidence verified from several sources, 
gathered through direct observation, an inspection of accommodation and interviews 
with the unit manager, deputy manager, two childcare workers, two acting childcare 
leaders, the unit senior psychologist and principal social worker, one part-time 
teacher and one community based social worker. Telephone interviews were 
conducted with the area manager (who had line management responsibility for the 
unit), four social workers, following receipt of their questionnaires, and the HSE 
monitoring officer. One parent/guardian questionnaire was completed over the 
telephone. Inspectors spoke to an additional seven parents/guardians, some of 
whom returned questionnaires. Inspectors met two children that had been residing 
at the unit during the inspection for respite.   
 
The inspectors also had access to the following documents: 
 

 unit’s statement of purpose and function 
 unit’s policies and procedures 
 unit’s register 
 children’s care files (eight care files viewed) 
 census information for staff 
 census information for eight children selected as a sample 
 administrative records  
 staff rosters 
 supervision records  
 training records 
 fire safety and building control compliance documents  
 evidence of insurance  
 details of unauthorised absences for the previous twelve months (0) 
 details of physical restraints/physical interventions for the previous twelve 

months (2) 
 questionnaires completed by social workers (8) 
 questionnaires completed by parents or guardians (3)  
 the HSE monitoring officer’s reports (7) 
 service provision data May 2011 to May 2012.  

 
 
1.2 Acknowledgements 
 
The inspectors wish to acknowledge the co-operation of all those involved in this 
inspection.  
 
1.3 Management structure 

 
The day to day running of the unit was overseen by the unit manager. She reported 
to the area manager of the HSE South Child and Family Services. Diagram 1 provides 
an overview of the unit staff structure. 
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Diagram 1. 
Unit staff structure - as of June 2012 

 
  
 
 
 
 

 
 
 
    
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Area Manager  
 HSE South  

Child and Family Services 
Unit Senior 
Psychologist 

(1) 
 
 
 

Unit Manager  
  

Acting Deputy Unit Manager 

3 Child Care 
Leaders (f-t) 

 
(2 in acting 
positions) 

6 Child Care 
Workers (f-t)  

 
8 Childcare 

Workers (relief) 

Unit Teachers  
(1 f-t & 1 p-t) 

(2)  

Unit Principal 
Social Worker  

(1) 

1 Administrative 
Officer (f-t) 

 
2 Clerical 

Officers (p-t) 
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1.4 Data of eight care files selected for the purpose of the inspection. 
 

 
 

No.  Young 
Person Age 

 
Legal 
Status  

 
 

Type of service 
receiving at 

time of 
inspection 

 
No. of previous 

placements 

 

1 

Male 12 Care 
order  

Attended for 
assessment in 
April 2012-still on-
going 

0 

 

2 

Male 14 Care 
order  

Attended for 
assessment in 
April 2012-still on-
going  

0 

 

3 

Male 16 Voluntary 
care order 

Respite services 1 respite relative 
care  

1 general foster 
care 

4 Female 15 Voluntary 
care order 

Respite services 5 general foster 
care 

 

5 

Female 12 Care 
order  

Respite services 1 relative foster 
care 

 

6 

Female 17 Care 
order  

Respite services 1 relative foster 
care  

2 foster care 

 

7 

Male 12 Care 
order  

Respite services 2 foster care 

 

8 

Male 17 Care 
order  

Respite services 2 foster care 
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Data on child met by inspectors  
 

No.  Young 
Person Age Legal 

Status 
Type of 

placement 

No. of 
previous 

placements 
1 Female 16 Voluntary 

Care  
Respite services 2 foster care 

 
 
2.  Summary of Findings 
 
Practices that met the required standard 
 
Inspectors found that the following practices met the required standard: centre 
register, notification of significant events, administrative files, monitoring, children’s 
rights, suitable placements and admissions, contact with families, emotional and 
specialist support, discharges, children’s case and care files, care of young people, 
education, health, accommodation and fire safety. 
 
Centre Register 
A register for residential admissions and discharges was maintained at the unit which 
was securely bound and contained all the required statutory information.  
 
Notification of Significant Events 
A procedure for the notification of significant events was in place at the unit. 
Inspectors tracked a sample number of significant events/serious incidents. They 
found that the system in place for notifying relevant personnel, details of the actual 
event/incident, details of the life space interview conducted afterwards with the child 
and details of the safety intervention used was clear and concise.  
 
Administrative files 
The recording systems that operated in the unit were of a good quality. Records 
were well-structured, secure, legible, accessible and archived appropriately.  
 
Monitoring 
This standard was met. Inspectors spoke with the HSE monitoring officer during the 
course of the inspection and reviewed monitoring reports for 2011 and 2012 which 
were furnished to the Authority throughout the previous 12 months. All care staff 
interviewed were aware of who the HSE monitoring officer was, what his role 
entailed and confirmed that he visited the unit regularly. These staff members were 
also aware of the HSE monitoring officer’s written reports on the unit and where to 
access these reports in the unit.  
 
Children’s rights 
This standard was met. Inspectors evidenced consultation with children in the form 
of regular children’s house meeting minutes. Staff members and children completed 
a checklist of the child’s individual preferences and wishes regarding their residential 
stay at the unit.  All of the children whose care files were reviewed had attended 
their most recent statutory care plan review meeting.  
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There were no formal complaints made to the unit by children for the period of 12 
months leading to this inspection. During interviews with inspectors, staff outlined 
the system in place for children to make complaints, where the complaint forms 
could be accessed and gave examples of when they had previously explained to 
children about their right to complain. Written information on how to complain was 
contained in the parent/carers information booklet and the children’s welcome pack.  
 
The staff interviewed had a good understanding of the rights of children to access 
information held about them and gave examples of how and when they had 
previously informed children of these rights upon their admission. Children were 
provided with a welcome booklet upon admission for assessment. Inspectors 
attended a care staff team meeting and staff suggested the creation of a leaflet or 
amendment of the existing welcome booklet to include information on respite. At this 
meeting, it was agreed that the booklet would be amended or a new leaflet created 
with a focus on respite. 
 
Suitable placement and admissions  
Throughout staff interviews, inspectors were told that the children who utilised the 
services of the unit were suitably placed and that the unit was meeting their needs. 
Social workers told inspectors that the respite service was particularly valued by 
them and parents/guardians. The unit had set criteria for admissions such as a care 
plan, completed referral form, details of an onward placement and this was outlined 
in an information booklet for professionals.  
 
Staff helped children understand the reason for and purpose of the assessment 
service.  They did this by meeting with the children where possible in their home or 
at the unit prior to admission.  During the inspection, a family visited the unit for this 
purpose and staff described to inspectors how the family were facilitated.  
 
The unit had a placement co-ordinator who co-ordinated the respite service 
allocation to the children and also considered the combination of children in the unit 
at any given time. Inspectors were told that this process ensured that the mix of 
children was appropriate and helped to avoid potential conflict/behavioural situations 
between children. This system also helped to ensure that children of similar ages or 
interests were invited to the same weekends for respite.  
 
Contact with families  
Inspectors were told by unit management, staff and supervising social workers that 
the main purpose of children attending respite services at the unit was to support 
current foster placements by providing a break for children and carers and to 
facilitate sibling access. This was reflected in the unit statement of purpose and 
function. There were a substantial number of children who availed of respite for 
short periods of time. Inspectors were told that it was generally not the norm for 
these children to have their parents/guardians visit them during these short periods 
of time but that telephone calls were generally made by the children using their own 
mobile phones. Inspectors were informed that most young people have a preference 
to contact their carers by using their own mobile phones. 
 
Unit staff wrote reports following each child’s stay at the unit. These reports were 
copied to parents/guardians and social workers who told inspectors that they valued 
these reports. Copies of these written reports were viewed by the inspectors in the 
children’s files.   
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Emotional and specialist support 
There was an allocated senior psychologist to the unit who met with all children 
referred for assessment, completed psychological assessments and made 
recommendations in relation to their need for psychological services in their own 
community. These recommendations were made as part of an overall multi-
disciplinary assessment service that was one of the primary purposes of the unit. 
Unit care staff, management, education staff, the unit social worker and senior 
psychologist formed the multi-disciplinary assessment team and, through a combined 
assessment format, made recommendations. Unit managers told inspectors that the 
unit attempted to meet some of these recommendations through their family support 
services. 
 
During interviews, staff told inspectors that they all made themselves aware of the 
emotional needs of all children coming to the unit and did their best to meet these 
needs. Inspectors attended a care staff team meeting and found that staff spoke in 
detail about the needs of a number of children that had accessed respite services in 
the last week and a number of children due to arrive the following week.  
 
Discharges 
The unit register was viewed by inspectors and they found that all children admitted 
to the unit for a residential stay were appropriately discharged back to their 
permanent residence in a planned manner. There were a high number of admissions 
and discharges and the unit captured this information.  During the inspection period, 
inspectors met two children who were being discharged from a respite stay in a 
planned manner.  
 
Children’s case and care files 
Each of the files viewed by inspectors was a permanent secure record of the child’s 
history with the unit and contained relevant information in a structured manner.  The 
unit had a system for allocating care staff members to take responsibility for a 
number of care files each, regardless of the service that the child was receiving from 
the unit. The daily log sheets of the children were securely bound, in date order and 
inspectors noted that daily log entries were signed off and dated by a childcare 
leader each week for quality assurance purposes.  
 
Care of young people 
This standard was met. There were a large number of children who stayed at this 
unit during the twelve months prior to the inspection. Notwithstanding this, 
inspectors noted that all staff interviewed appeared knowledgeable about a number 
of these children and were able to describe their individual needs. During the care 
staff team meeting, inspectors noted the time taken by staff to discuss a significant 
number of children and issues relevant to their upcoming or recent stay.  
 
During interviews, staff described the opportunities that children had to maintain 
interests, talents and hobbies and the range of leisure and recreational opportunities 
available to the children during respite. This was further confirmed by the child with 
whom inspectors met during the inspection. This child told inspectors that they had 
been reluctant to come at first but that they had a great break, it was a relaxing two 
days and they had plans to do an activity during their next stay.  
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It was not possible for inspectors to share a meal with children during the inspection; 
however, they viewed the kitchen and cooking facilities and found them to be 
appropriate. During the care staff team meeting, staff explored a strategy to be 
adopted for one of the children who was refusing to eat dinner without the television 
being turned on and all staff agreed on a common approach that would ensure that 
staff and children socialised and ate together.  The children’s welcome booklet stated 
how the children would be encouraged and helped to practise their religious beliefs. 
During interviews, staff told inspectors how they helped children to achieve this. 
 
Staff told inspectors that behaviour was managed through the development of 
positive relationships between staff and children. There had been a number of 
incidents that had taken place in the unit pertaining to one child and staff described 
the variety of suitable methods they employed in managing and de-escalating these 
challenging behaviours. Care staff were observed taking part in Therapeutic Crisis 
Intervention (TCI) refresher training prior to the care staff team meeting during the 
inspection.  
 
There were two incidents of physical restraints/physical interventions that took place 
in the 12 months prior to the inspection and inspectors viewed records of these 
events and found that the appropriate people were notified of the incidents.  
 
There were no incidents of unauthorised absences recorded by the unit over the 
same period. The inspectors viewed in the children’s care files a tool that was used 
by unit staff at the beginning of each child’s placement to risk assess the child’s 
potential to go missing from care. This risk assessment form was completed in each 
of the children’s files viewed by inspectors.  
 
Education 
Two teachers were based at the unit and inspectors met one of these teachers. They 
conducted educational assessments of children admitted for assessment therefore 
forming part of the wider multi-disciplinary assessment team based at the unit. The 
teacher told inspectors that they liaised closely with schools prior to and during the 
assessment period in order to promote a good understanding of the assessment and 
recommendations. The teachers also provided educational resource services aside 
from the core assessment activity.   
 
Health 
Inspectors reviewed a sample selection of children’s care files and found that the 
health needs of children were assessed at the time of admission to the unit and, 
should the child be receiving respite services for a number of years, then medical 
assessments were repeated for these children each year. Furthermore, inspectors 
viewed medical information forms that were completed by the parents/guardians of 
the children prior to their admission to the unit. There were records of medication 
administered to the children, both prescribed and over the counter.  
 
Accommodation  
The unit was located in a large detached house on the outskirts of a main town. The 
ground floor was divided into two sections. One section comprised a kitchen, dining 
room, sitting room, games room and a shower room/toilet with disabled access 
provided adequate space for the children in residence. A second section comprised 
offices for the unit management and staff, a meeting room, a kitchenette and a toilet 
with disabled access. The upstairs area, which was accessed by stairs, comprised six 
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bedrooms for children and/or families, a staff sleepover room, the staff room, the 
classroom, offices, and a sufficient number of toilets/bathrooms. 
 
The unit was clean, comfortable and appropriately decorated. The games room was 
decorated with murals.  Each child had their own bedroom with appropriate 
furniture. The kitchen and dining areas had adequate space for young people and 
staff to dine together. Comfortable seating, a music system and appropriate leisure 
facilities were provided for the young people. Laundry facilities were located in the 
garage. A picnic table and chairs were located on the lawn outside the unit and some 
facilities for external games were provided for the young people. 
 
Fire Safety 
Inspectors viewed the unit fire register. Records of daily inspection of the fire alarm 
panel and the means of escape were maintained. Weekly checks on the fire doors, 
fire extinguishers, emergency lighting, the fire alarm system and the break glass 
units were also undertaken.  
 
Inspectors observed that fire extinguishers were located at strategic points around 
the unit and that the means of escape were not obstructed. The fire extinguishers 
were serviced by an external contractor on 3 February 2012. The fire alarm was 
serviced by an external contractor on 15 February 2012. There was a detailed 
statement on fire safety, fire precautions and emergency procedures in the event of 
a fire. 
 
Staff interviewed were knowledgeable about fire safety procedures. There was 
evidence that staff and children participated in regular fire drills and that appropriate 
records of these were maintained. The children with whom inspectors met during the 
inspection confirmed that they had taken part in a fire drill in the days prior to the 
inspection.  
  
Unit records showed that fire safety training was provided by an external contractor 
on 3 May 2011 and that 18 members of staff took part. The unit manager told 
inspectors that staff who have begun working in the unit since that date received fire 
training as part of their induction and had also participated in fire drills. All staff had 
signed to say that they had participated in fire drills. Inspectors advised that staff 
also date their attendance at this training. (See section on training and development) 
 
Prior to and following the inspection, the unit submitted to the Authority 
documentation and correspondence between the unit, a qualified architect, the HSE 
Technical Services Department and the Fire Services Department from 1997 to 2008 
which indicated that statutory requirements in relation to fire safety and building 
control had been complied with regarding to the premises.  
 
Practices that met the required standard in some respect only 
 
Key recommendations in this report are in relation to purpose and function, 
management, staffing (including vetting), supervision and support, training and 
development, statutory care planning and review, supervision and visiting of young 
people, social work role, preparation for leaving care and aftercare, safeguarding and 
child protection, maintenance and repairs and safety.  
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Purpose and function  
Inspectors viewed the unit statement of purpose and function, which was updated 
by the deputy manager in January 2012. During interviews with staff, they presented 
as familiar with the content of the unit statement of purpose and function and were 
confident that the statement was reflected in care practice.  
 
During the inspection, inspectors were told about additional services provided to 
children and families by the unit, such as services provided to children whilst they 
were on the waiting list for assessment.  As the assessment waiting list was between 
six and 12 months the provision of interim services to these children was an attempt 
by the unit to address their needs. Inspectors recommend that unit management 
should ensure that the day-to-day operation of the unit reflects the statement of 
purpose and function and the waiting list time for the assessment service is 
congruent with the needs of the children referred to the service and the prioritisation 
of specific services is determined. 
 
Management  
The unit was managed by an appropriately qualified person. The unit had external 
management that oversaw the work of the unit and the unit manager confirmed that 
they met with their area manager regularly. There was also an acting deputy unit 
manager.   
 
The management team allocated added responsibilities to care staff and this was 
found to be a good practice.  The role of Health and Safety Officer was rotated every 
six months and staff told inspectors that this rotation helped them take an interest in 
areas of the unit that they might not have been previously involved in. Inspectors 
also met the childcare worker who took responsibility for unit cars, another childcare 
worker who took responsibility for fire safety and an acting childcare leader whose 
role involved the co-ordination of placements. There was evidence of childcare 
leaders monitoring the quality of the daily log sheets that staff completed each day 
for children that resided at the unit. 
 
There were a significant number of unit based resources available at this unit via the 
professional expertise of the social worker, senior psychologist, teachers, 
management and care staff.  Unit managers informed inspectors that they planned 
to assess the quality and effectiveness of services provided by the unit, in particular 
outcomes for children, in 2012.  Inspectors recommend that the HSE should ensure 
that a strategic review of the service takes place to ensure effective use of the 
resources allocated to the service and the outcomes for children in receipt of 
services.   
 
Staffing (including vetting)  
Inspectors found that the unit had adequate levels of staff to fulfil its purpose and 
function. The majority of the staff had been working at the unit for over five years.  
Inspectors were told by unit managers that all staff were appropriately vetted and 
they viewed a sample selection of personnel files that confirmed this. Unit managers 
informed inspectors that there was one staff member whose personnel file was not 
held by the unit but that they had been informed that vetting was appropriately 
conducted. Inspectors recommend that unit managers should ensure that they are 
satisfied that vetting has taken place for the staff member whose personnel file was 
not within the unit and a record of this is maintained in the unit. Inspectors also 
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recommend that the HSE South should ensure that regular Garda vetting for all staff 
on an agreed rolling basis takes place so as to ensure safe care practice. 
 
Supervision and Support 
Inspectors attended a care staff team meeting and found that the staff were 
empowered by unit managers to raise practice issues and provide their own solutions 
to these issues.  
 
The wider team of the unit included unit managers, the principal social worker, the 
senior psychologist and teachers and they met approximately four times a year at 
multi-disciplinary meetings. Inspectors viewed the minutes of these meetings and 
found that not all of this wider team attended these meetings in 2012.  The inspector 
recommends that all professions based within the unit should attend the unit multi-
disciplinary meetings in order to facilitate good communication, co-operation and 
consistency between staff particularly in the area of their roles and the core 
assessment work of the unit.  
 
All care staff interviewed told inspectors that they received regular supervision. 
Inspectors examined a sample selection of staff supervision records and the 
timeframes appeared to vary between supervision sessions. Inspectors could not 
evidence written explanations in the supervision files as to why supervisions did not 
occur within the recommended timeframes as outlined in the unit policy. In addition, 
inspectors found some reference to interventions with children being made during 
supervision meetings but were concerned about a lack of detailed reference to direct 
work with children. Inspectors recommend that unit managers should ensure that 
the unit complies with their policy on supervision and the managers review 
adherence to the policy periodically. 
 
The senior psychologist informed inspectors during interview that they had not 
received clinical supervision in 18 months, due to the retirement of a previous 
supervisor. In addition, unit managers told inspectors that they were unclear about 
supervision and management responsibilities regarding some of the unit based 
professionals. Inspectors recommend that the HSE South should ensure that 
the clinical supervision and professional management of all disciplines based within 
the unit (outside of the care staff) should be clarified to unit managers and 
supervision sessions recommence immediately for the unit psychologist.  
 
Training and development  
The unit provided records of training attended by staff prior to the inspection. During 
interviews, staff confirmed that they attended and/or were offered training 
opportunities in the 12 months prior to the inspection, for example, Therapeutic 
Crisis Intervention (TCI) and Children First. Inspectors viewed individual staff 
members training records and determined that all care staff were trained in TCI and 
had completed the six-month refresher trainings. The majority of the unit staff were 
trained in fire safety and had completed in 2012 one day training in Children First: 
National Guidance for the Protection and Welfare of Children 2011.   Inspectors 
recommend that the HSE should ensure that a training audit is undertaken which 
clearly identifies staff that have and have not attended trainings and the date of 
trainings completed, especially in areas such as fire safety and child protection. All 
staff members based in the unit should attend training in fire prevention and 
Children First: National Guidance for the Protection and Welfare of Children 2011.  
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Statutory care plans and statutory care plan reviews 
Inspectors did not request copies of care plans prior to this inspection, as the 
children who used the services of this unit were already subject to care orders or 
voluntary care orders and living permanently elsewhere in relative foster care, 
general foster care or children’s residential centres. The main purpose of their 
placement at this unit was for assessment and/or respite services.  
 
Inspectors did however view statutory care plans and statutory care plan review 
meeting minutes during the fieldwork. Care plans were mostly up to date for all the 
eight children whose files were viewed and copies of care plan review meeting 
minutes were contained in most of the children’s care files. Inspectors received 
explanations from social workers for the delay in the sending out the care plan 
review meeting minutes and the relevant updated care plan for one child and a one 
month delay in the holding of a care plan review meeting for another two children. 
Inspectors recommend that the HSE South should ensure that the unit is furnished 
with any outstanding care plans, statutory child in care review meeting minutes or 
decisions recorded, and any other supporting documentation without further delay.   
 
Some of the care plans viewed by inspectors did not include any particular reference 
to the unit even when the child had accessed services of this unit for a number of 
years. Inspectors could not evidence any participation in the most recent care plan 
review meetings by unit staff in the eight children’s care files reviewed.  The unit 
managers told inspectors that it would not be possible for unit staff to attend every 
care plan review meeting due to the number of children accessing services at the 
unit at any one time. Inspectors recommend that a policy on the participation of the 
service at statutory care planning and reviews for children accessing the service is 
developed. 
 
Each of the children’s log books contained a placement plan which provided some 
important information about the child, however the type of service that the child 
received was not clear nor information about their race, ethnicity or culture. 
Inspectors recommend that the HSE should ensure that children’s individual 
placement plans clearly identify the type of service that children are availing of in the 
unit and that they review unit documentation and assess the appropriateness of data 
collection on the ethnicity, race or culture of children admitted to the unit and the 
relevance of this to the child’s placement plan.   
 
Supervision and visiting of young people and social work role 
Staff confirmed to inspectors that social workers were in regular contact with them 
by telephone and all social workers confirmed they were satisfied with the level of 
contact they received from the unit.  
 
Some of the social workers interviewed told inspectors that they had not visited the 
children at the unit.  Most of these children were receiving respite services at the 
weekends at intervals that could be every 10-12 weeks, however the majority of the 
children had been in receipt of respite services for over a year and some up to six 
years.  Inspectors did not find any evidence of social workers reading the children’s 
care files or daily logs. Inspectors recommend that HSE South should ensure that 
referring social workers are more familiar with the service; visit the unit and read 
children’s care files from time to time.  
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Preparation for leaving care and aftercare  
The unit had a clear policy on preparation for leaving care and aftercare in their 
policy and procedure booklet.  
 
Inspectors viewed the file of one child, aged 17 years and there was no written plan 
for their departure from the unit when they turned 18 years of age.  This child had 
been availing of respite services from the unit since 2006 with the main purpose of 
being sibling access. Inspectors could not evidence in the care file any particular 
plans of how the sibling access was to be managed once the child had turned 18 
years of age. During interviews with managers, they were aware of this issue and 
discussed with inspectors how they planned to address this. Inspectors were told by 
the allocated social worker of this child that the focus of the child’s care plan to date 
had been to find a secure living arrangement and as this had now been sourced the 
focus would move to aftercare planning with a meeting planned for later this year. 
Inspectors were told that the child was known to the aftercare co-ordinator. 
Inspectors recommend that the HSE South should ensure that leaving care plans 
and/or aftercare plans are formulated for each child aged 16 years as required by 
the standards.  
 
A second child (under 16 years) had recently been admitted full time to another 
children’s residential centre.  This child had been receiving services at this unit for 
three years. Inspectors were informed that as a result of the admission, the child 
would no longer receive services from this unit. Inspectors could not evidence any 
reference to the closure of services in the child’s care file other than a record of the 
telephone call between the social worker and unit staff. It was unclear from the care 
file that staff had put in place a plan to close the service with the child or a plan to 
manage the relationship from there on with the child. Inspectors recommend that 
that in all cases the HSE consider their role in helping to prepare the child to leave 
the services of the unit.   
 
Safeguarding and child protection 
This standard was met in part. All staff interviewed by inspectors were 
knowledgeable of safeguarding and child protection and were aware of their 
responsibilities to report child protection concerns. Most staff had completed a one 
day training in 2012 on the Children First: National Guidance for the Protection and 
Welfare of Children 2011. (See section on training and development)  
 
Inspectors viewed the current child protection policy in the unit policy and procedure 
booklet and this policy referenced the Children First Guidelines of 1999. Unit 
managers told inspectors that they were aware of a need to update these documents 
to reflect the updated Children First Guidance of 2011. Inspectors recommend that 
the HSE should ensure that they amend the unit documentation on child protection 
to include reference to Children First: National Guidance for the Protection and 
Welfare of Children 2011. 
 
Inspectors viewed the child protection log and there were child protections concerns 
relating to five children reported by the unit to child protection social work 
departments in 2011 which were awaiting written outcomes. Inspectors recommend 
that the HSE South should ensure that outcomes to all outstanding 2011 child 
protection reports are forwarded by the relevant social work departments to the unit 
in writing.  

 



 

 18

Maintenance and repairs 
The unit manager told inspectors that maintenance for the unit was provided by a 
maintenance team located in the town and that requests were usually responded to 
promptly. Inspectors viewed the maintenance log. Requests were sent by email to 
the maintenance team and the administrator maintained a record of the requests 
and signed off on them when they had been completed. The maintenance of the 
grounds was carried out by an external contractor. 
 
There were a number of maintenance issues identified and requests made by the 
unit managers that needed to be addressed.  The external walls required painting. A 
leaking pipe which affected the heating system and a leaking gutter pipe over the 
exit from the kitchen needed to be repaired. Inspectors recommend that the HSE 
should ensure that outstanding maintenance works are addressed to ensure that the 
accommodation is of an acceptable standard. 

 
Safety 
Prior to the inspection, the unit submitted a safety statement to the Authority. This 
was revised in April 2012. It was a comprehensive document which included risk 
assessments, identification of hazards and the controls in place to manage the risks. 
There were two health and safety representatives who undertook a detailed health 
and safety audit each month. Inspectors viewed the audit reports and observed that 
several of the actions outlined in the most recent report had been addressed. 
Inspectors observed that a large photocopier was located on a corridor and that it 
restricted access to a disabled toilet and an office. Inspectors recommend that unit 
managers should ensure that the unit complies with the recommendation already 
made by their health and safety audit/inspection that appropriate action is taken to 
remedy the risk of the location of the photocopier.    
 
The unit had a closed circuit television system (CCTV) in operation. Seven cameras 
were in place and coverage was provided of the main entrance and car park, the 
classroom and sections of the corridors on the first floor. There were three offices, 
including the staff room, from which the CCTV cameras could be monitored. 
Inspectors found that there was no policy on the use of CCTV, the recording and 
storage of data or the responsibilities of the unit as a data collector. There was no 
signage to alert visitors that they were being monitored. The unit manager told 
inspectors that the young people and their parents/guardians were advised of the 
presence of the CCTV system when they visited the unit. Inspectors recommend that 
a policy is developed on the use of CCTV and that signage on the use of CCTV is put 
in place.  
 
Inspectors viewed the unit vehicles, which were serviced regularly, appeared 
roadworthy and contained appropriate safety equipment. 
 
3.  Next Steps 
 
The Authority will report its findings in relation to the residential unit to the Minister 
for Children and Youth Affairs. 
 
A completed action plan by the HSE has been attached to this report and these will 
be published on the Authority’s website. The Authority will carry out a further 
inspection of the residential unit to ensure compliance with the standards and 
regulations. 



 

 19

 
4.  Findings 
 
1.  Purpose and function 
 
Standard 
The centre has a written statement of purpose and function that 
accurately describes what the centre sets out to do for young people and 
the manner in which care is provided. The statement is available, 
accessible and understood. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Purpose and 
function 

 √ 
 

 

  
1. The HSE South should ensure that: 

 the day-to-day operation of the unit reflects the statement of purpose 
and function. 

 the waiting list time for the assessment service is congruent with the 
needs of the children referred to the service and the prioritisation of 
specific services is determined. 

 
2. Management and staffing 
 
Standard 
The centre is effectively managed, and staff are organised to deliver the 
best possible care and protection for young people. There are appropriate 
external management and monitoring arrangements in place. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the 

required standard
Management  √  

Register √   

Notification of 
significant events 

√   

Staffing 
(including vetting) 

 √  

Supervision and 
support 

 √  

Training and 
development 

 √  

Administrative files √   

 
2. The HSE South should ensure that a strategic review of the service takes 

place to ensure effective use of the resources allocated to the service and the 
outcomes for children in receipt of services.   
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3. The HSE South should ensure that: 
 they are satisfied that vetting has taken place for the staff member 

whose personnel file is not within the unit and a record of this is 
maintained in the unit.  

 regular Garda vetting for all staff on an agreed rolling basis takes place 
so as to ensure safe care practice. 
 

4. The HSE South should ensure that all professions based within the unit 
should attend the unit multi-disciplinary meetings in order to facilitate good 
communication, co-operation and consistency between staff particularly in 
the area of their roles and the core assessment work of the unit.  
 

5. The HSE South should ensure that:  
 the unit complies with their policy on supervision and the manager 

reviews adherence to the policy periodically. 
 the clinical supervision and professional management of all disciplines 

based within the unit (outside of the care staff) should be clarified to 
unit managers and supervision sessions recommence immediately for 
the unit psychologist.  

 
6. The HSE South should ensure that: 

 a training audit is undertaken which clearly identifies staff that have 
and have not attended trainings and the date of trainings completed, 
especially in areas such as fire safety and child protection.  

 all staff members based in the unit should attend training in fire 
prevention and Children First: National Guidance for the Protection and 
Welfare of Children 2011. 

 
3.  Monitoring 
 
Standard 
The HSE, for the purposes of satisfying itself that the Child Care 
Regulations 5-16 are being complied with, shall ensure that adequate 
arrangements are in place to enable an authorised person, on behalf of the 
health board to monitor statutory and non-statutory children’s residential 
centres. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Monitoring √   
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4.  Children’s rights 
 
Standard 
The rights of young people are reflected in all centre policies and care 
practices. Young people and their parents are informed of their rights by 
supervising social workers and centre staff. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Consultation √   
Complaints √   
Access to 
information 

√   

 
5.  Planning for children and young people 
 
Standard 
There is a statutory written care plan developed in consultation with 
parents and young people that is subject to regular review. The plan states 
the aims and objectives of the placement, promotes the welfare, 
education, interests and health needs of young people and addresses their 
emotional and psychological needs. It stresses and outlines practical 
contact with families and, where appropriate, preparation for leaving care. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the 

required standard
Suitable placements 
and admissions 

√   

Statutory care 
planning and review 

 √  

Contact with 
families 

√   

Supervision and 
visiting of young 
people 

 √  

Social work role 
 

 √  

Emotional and 
specialist support 

√   

Preparation for 
leaving care  
 
Discharges 

 
 
 

√ 

√  

Aftercare 
 
Children’s case and 
care files 

 
 
 
√ 

√  
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7. The HSE South should ensure that: 

 the unit is furnished with any outstanding care plans, statutory child in 
care review meeting minutes or decisions recorded, and any other 
supporting documentation without further delay.   

 a policy on the participation of the service at statutory care planning 
and reviews for children accessing the service is developed. 

 
8. The HSE South should ensure that: 

 children’s individual placement plans clearly identify the type of service 
that children are availing of in the unit. 

 they review unit documentation and assess the appropriateness of 
data collection on the ethnicity, race or culture of children admitted to 
the unit and the relevance of this to the child’s placement plan. 

 
9.   The HSE South should ensure that referring social workers are more familiar 

with the service; visit the unit and read children’s care files from time to time.  
 

10.  The HSE South should ensure that:  
 leaving care plans and/or aftercare plans are formulated for each child 

aged 16 years as required by the standards.  
 consider their role in helping to prepare the child to leave the services 

of the unit.   
 
6. Care of young people 
 
Standard 
Staff relate to young people in an open, positive and respectful manner. 
Care practices take account of the young people’s individual needs and 
respect their social, cultural, religious and ethnic identity. Young people 
have similar opportunities to develop talents and pursue interests. Staff 
interventions show an awareness of the impact on young people of 
separation and loss and, where applicable, of neglect and abuse. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Individual care in 
group living 

√   

Provision of food and 
cooking facilities 

√   

Race, culture, 
religion, gender and 
disability 

√   

Managing behaviour 
 

√   

Restraint 
 

√   

Absence without 
authority 

√   
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7.  Safeguarding and Child Protection 
 
Standard 
Attention is paid to keeping young people in the centre safe, through 
conscious steps designed to ensure a regime and ethos that promotes a 
culture of openness and accountability. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Safeguarding and 
child protection 

 √ 
 

 

 
 

11. The HSE South should ensure that: 
 they amend the unit documentation on child protection to include 

reference to the Children First: National Guidance for the Protection 
and Welfare of Children 2011. 

 outcomes to all outstanding 2011 child protection reports are 
forwarded by the relevant social work departments to the unit in 
writing.  

 
8.  Education 
 
Standard 
All young people have a right to education. Supervising social workers and 
centre management ensure each young person in the centre has access to 
appropriate educational facilities. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Education 
 

√   

 
9.  Health 
 

Standard 
The health needs of the young person are assessed and met. They are given 
information and support to make age appropriate choices in relation to their 
health. 

 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Health 
 

√  
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10. Premises and Safety 
 

Standard 
The premises are suitable for the residential care of the young people and 
their use is in keeping with their stated purpose. The centre has adequate 
arrangements to guard against the risk of fire and other hazards in 
accordance with Articles 12 & 13 of the Child Care Regulations, 1995. 

 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Accommodation √   
Maintenance and 
repairs 

 √  

Safety  √  
Fire safety √   

 
12.  The HSE South should ensure that: 

 outstanding maintenance works are addressed to ensure that the 
accommodation is of an acceptable standard. 

 the unit complies with the recommendation already made by their 
health and safety audit/inspection that appropriate action is taken to 
remedy the risk of the location of the photocopier.    

 a policy is developed on the use of CCTV and that signage on the use 
of CCTV is put in place. 
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5.  Summary of recommendations: 

1. The HSE South should ensure that: 
 the day-to-day operation of the unit reflects the statement of purpose 

and function. 
 the waiting list time for the assessment service is congruent with the 

needs of the children referred to the service and the prioritisation of 
specific services is determined. 

 
2. The HSE South should ensure that a strategic review of the service takes 

place to ensure effective use of the resources allocated to the service and the 
outcomes for children in receipt of services.   

 
3. The HSE South should ensure that: 

 they are satisfied that vetting has taken place for the staff member 
whose personnel file is not within the unit and a record of this is 
maintained in the unit.  

 regular Garda vetting for all staff on an agreed rolling basis takes place 
so as to ensure safe care practice. 
 

4. The HSE South should ensure that all professions based within the unit 
should attend the unit multi-disciplinary meetings in order to facilitate good 
communication, co-operation and consistency between staff particularly in 
the area of their roles and the core assessment work of the unit.  
 

5. The HSE South should ensure that:  
 the unit complies with their policy on supervision and the manager 

reviews adherence to the policy periodically. 
 the clinical supervision and professional management of all disciplines 

based within the unit (outside of the care staff) should be clarified to 
unit managers and supervision sessions recommence immediately for 
the unit psychologist.  

 
6. The HSE South should ensure that: 

 a training audit is undertaken which clearly identifies staff that have 
and have not attended trainings and the date of trainings completed, 
especially in areas such as fire safety and child protection.  

 all staff members based in the unit should attend training in fire 
prevention and Children First: National Guidance for the Protection and 
Welfare of Children 2011.  

 
7. The HSE South should ensure that: 

 the unit is furnished with any outstanding care plans, statutory child in 
care review meeting minutes or decisions recorded, and any other 
supporting documentation without further delay.   

 a policy on the participation of the service at statutory care planning 
and reviews for children accessing the service is developed. 

 
 

8. The HSE South should ensure that: 
 children’s individual placement plans clearly identify the type of service 

that children are availing of in the unit. 
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 they review unit documentation and assess the appropriateness of 
data collection on the ethnicity, race or culture of children admitted to 
the unit and the relevance of this to the child’s placement plan. 

 
 9.  The HSE South should ensure that referring social workers are more familiar     
      with the service; visit the unit and read children’s care files from time to  
      time.  
 
10. The HSE South should ensure that:  

 leaving care plans and/or aftercare plans are formulated for each child 
aged 16 years as required by the standards.  

 consider their role in helping to prepare the child to leave the services 
of the unit.   

 
11. The HSE South should ensure that: 

 they amend the unit documentation on child protection to include 
reference to the Children First: National Guidance for the Protection 
and Welfare of Children 2011. 

 outcomes to all outstanding 2011 child protection reports are 
forwarded by the relevant social work departments to the unit in 
writing.  

 
12. The HSE South should ensure that: 

 outstanding maintenance works are addressed to ensure that the 
accommodation is of an acceptable standard. 

 the unit complies with the recommendation already made by their 
health and safety audit/inspection that appropriate action is taken to 
remedy the risk of the location of the photocopier.    

 a policy is developed on the use of CCTV and that signage on the use 
of CCTV is put in place. 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 552 
 
Centre ID:  3     
HSE Area:  HSE South 
 
    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                          Action to be taken                       Person              Implementation                                       
                         Responsible                         Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

1 

The HSE South should ensure that: 
 the day-to-day operation 

of the unit reflects the 
statement of purpose and 
function. 

 the waiting list time for 
the assessment service is 
congruent with the needs 
of the children referred to 
the service and the 
prioritisation of specific 
services is determined. 

 

Review purpose and function and 
amend as deemed necessary to 
reflect the current service 
provision. 
 
The service is cognisant of the 
need to strike a balance between 
the necessary planned nature of 
the service and the requirement to 
prioritise certain urgent requests 
for its service.   
 
Ongoing review of the waiting list 
at the Admission Panel Meeting.  
 

Unit Manager, 
Area Manager Children 
& Family Services 
 
 
 
 
 
 
 
 
 
Unit Manager/Team, 
Area Manager, Children 
& Family Services 

October 2012 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 

2 

The HSE South should ensure that a 
strategic review of the service takes 
place to ensure effective use of the 
resources allocated to the service and 
the outcomes for children in receipt of 
services.   

Review Service Unit Manager, 
Area Manager Children 
& Family Services 

 December 2012 
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Social Services Inspectorate 

 
Action Plan for Inspection No. 552 

 
Centre ID:  3     
HSE Area:  HSE South 
 
    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                                Action to be taken                      Person                  Implementation                                       
                        Responsible                              Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

3 

The HSE South should ensure that: 
 they are satisfied that vetting 

has taken place for the staff 
member whose personnel file is 
not within the unit and a record 
of this is maintained in the unit.  

 regular Garda vetting for all staff 
on an agreed rolling basis takes 
place so as to ensure safe care 
practice. 

 

This information was 
sourced through Public 
Appointments Service 
(PAS). The PAS will not 
release the file due to 
"data protection". A record 
of this communication was 
made available to 
inspectors 

   
Vetting to be repeated on 
three-year basis. 

 
 
 
 
 
 
 
 
 
 
Unit Manager/ Admin 
Officer 

 
 
 
 
 
 
 
 
 
 
 September 2012 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 552 
 
Centre ID: 3    
HSE Area:  HSE South 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                          Action to be taken                       Person              Implementation                                       
                         Responsible                         Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

4 

The HSE South should ensure that 
all professions based within the unit 
should attend the unit multi-
disciplinary meetings in order to 
facilitate good communication, co-
operation and consistency between 
staff particularly in the area of their 
roles and the core assessment work 
of the unit.  

 

The Unit Manager shall ensure 
that all professionals are aware of 
this recommendation and the 
need to comply with same 

Unit Manager September 2012 

5 

The HSE South should ensure that:  
 the unit complies with 

their policy on supervision 
and the manager reviews 
adherence to the policy 
periodically. 

 the clinical supervision 
and professional 
management of all 
disciplines based within 
the unit (outside of the 
care staff) should be 
clarified to unit managers 

Review adherence to policy on a 
6-monthly basis 
 
 
 
 
 
The Unit manager is already 
aware of the line management 
structure for all disciplines within 
the unit ref. copy of management 
structure contained within policy 
document which was forwarded to 

Unit Manager Commence 
September 2012 
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and supervision sessions 
recommence immediately 
for the unit psychologist.  

 

Inspectors prior to inspection. 
 
 
Due diligence to be considered in 
light of the move to the new 
agency while mindful of the fact 
that the Principal Psychologist 
position is currently vacant. 
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Centre ID:  3     
HSE Area:  HSE South 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                                        Action to be taken                       Person                          Implementation                                
                             Responsible                                 Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 

6 

The HSE South should ensure that: 
 a training audit is undertaken which 

clearly identifies staff that have and 
have not attended trainings and the 
date of trainings completed, 
especially in areas such as fire 
safety and child protection.  

 all staff members based in the unit 
should attend training in fire 
prevention and Children First: 
National Guidance for the Protection 
and Welfare of Children 2011. 

 

A training record already 
exists, which clearly 
identifies training attended 
and all of these records are 
already dated. (The only 
record that was not dated 
at the time of inspection 
was staff participation in a 
fire drill.) 
 
Training in fire prevention 
is scheduled for all the 
team every 2 years 
Children First Training - 21 
team members have 
already attended training - 
dates to be identified for 
remaining team members. 

Unit Manager Ongoing 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 552  
 
Centre ID:  3     
HSE Area:  HSE South 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                          Action to be taken                       Person              Implementation                                       
                         Responsible                         Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

7 

The HSE South should ensure that: 
 the unit is furnished with 

any outstanding care 
plans, statutory child in 
care review meeting 
minutes or decisions 
recorded, and any other 
supporting documentation 
without further delay.   

 a policy on the 
participation of the 
service at statutory care 
planning and reviews for 
children accessing the 
service is developed. 

 

Develop a Policy which clearly 
outlines the requirement for care 
plans / updated care plans. 
 
This policy will also outline the 
position of the service with regard 
to attendance at statutory review 
meetings 
 
 

Unit Manager October 2012 
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Centre ID:  3     
HSE Area:  HSE South 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                          Action to be taken                       Person              Implementation                                       
                         Responsible                         Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

8 

The HSE South should ensure that: 
 children’s individual 

placement plans clearly 
identify the type of 
service that children are 
availing of in the unit. 

 they review unit 
documentation and 
assess the 
appropriateness of data 
collection on the ethnicity, 
race or culture of children 
admitted to the unit and 
the relevance of this to 
the child’s placement 
plan. 

 

Children's placement plans are 
contained within a personal log 
book for each young person. The 
service that the young person is 
availing of is clearly identified on 
the laminated cover of each log 
book. i.e. ref cover of log book to 
identify the service that a young 
person is availing of. 
 
The Centre's Policies & Procedures 
references respect for 
ethnic/race/culture 
The situations of certain children 
occasionally present with 
additional complexities in this area 
and these are addressed 
sensitively, reflecting those 
complexities  

Already in place 
 
 
 
 
 
 
 
 
 
Unit Manager/Team 

Already in place 
 
 
 
 
 
 
 
 
 
Ongoing 

9 

The HSE South should ensure that 
referring social workers are more 
familiar with the service; visit the unit 
and read children’s care files from time 
to time. 
 

 Revisit all Child Protection Teams 
within the next 12 months to give 
update on service. 
 
All Principal Social Workers to be 
notified of this recommendation. 

Unit Manager/Team 
 
 
 
Area Manager, Children 
& Family Services 

2013 
 
 
 
October 2012 
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                         Responsible                         Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

10 

The HSE South should ensure that:  
 leaving care plans and/or 

aftercare plans are 
formulated for each child 
aged 16 years as required 
by the standards.  

 consider their role in 
helping to prepare the 
child to leave the services 
of the unit.   

 

The nature of the service is very 
short term and in this context the 
young person is not  "leaving 
care" 
 
 
The unit already prepares young 
people for leaving "the service" - 
we will evidence this in written 
form in the future. 

 
 
 
 
 
 
Unit Manager/ Team 

 
 
 
 
 
 
Ongoing 

11 

The HSE South should ensure that: 
  they amend the unit 

documentation on child 
protection to include 
reference to the Children 
First: National Guidance 
for the Protection and 

The amended policy was made 
available in the centre at the time 
of Inspection 
 
 
 
 

Unit Manager 
 
 
 
 
 
 

June 2012 
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Welfare of Children 2011. 
 outcomes to all 

outstanding 2011 child 
protection reports are 
forwarded by the relevant 
social work departments 
to the unit in writing.  

 
 

 
Area Manager shall write to all 
Principal Social Workers and 
advise them of this 
recommendation. 
 

 
Aara Manager, Children 
& Family Services 

 
October 2012 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 552 
 
Centre ID: 3    
HSE Area:  HSE South 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.      Recommendation                          Action to be taken                       Person              Implementation                                       
                         Responsible                         Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

12 

The HSE South should ensure that: 
 outstanding maintenance 

works are addressed to 
ensure that the 
accommodation is of an 
acceptable standard. 

 the unit complies with the 
recommendation already 
made by their health and 
safety audit/inspection 
that appropriate action is 
taken to remedy the risk 
of the location of the 
photocopier.    

 a policy is developed on 
the use of CCTV and that 
signage on the use of 
CCTV is put in place. 

 

List of maintenance works 
submitted to Regional Manager for 
consideration and consultations 
with Estates Dept. 
 
 
 
Invite HSE Fire & Safety Officer to 
undertake risk assessment and 
advise regarding relocation. 
 
 
 
 
Policy to be developed in line with 
national Data Protection Policy. 

Unit Manager, 
Area Manager, 
Regional Manager. 
 
 
 
 
 
Unit Manager/ Fire & 
Safety Officer 
 
 
 
 
 
Unit Manager/Area 
Manager Children and 
Family Services 

September 2012 
 
 
 
 
 
 
 
September 2012 
 
 
 
 
 
 
February 2013 

 


