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Introduction 
 
The Health Information and Quality Authority’s Regulation Directorate carried out an 
unannounced follow-up inspection of a children’s residential centre in the Health 
Service Executive (HSE) West Area (WA) under section 69 (2) of the Child Care Act 
1991. This follow up inspection was carried out by Susan Geary, Inspector, on 
Wednesday, 16 January 2013. The purpose of this inspection was to assess the 
implementation of the HSE action plan for this centre following an inspection on 21 
February 2012 and 22 February 2012 (see inspection report ID 519).  
 
At the time of the inspection there were three young people placed in the centre. 
One young person was on remand in a detention centre for a number of weeks. A 
second young person had been staying with a relative and received daily support 
from the centre, and a review of the placement was due to take place at the end of 
the month. Therefore on the day of inspection only one young person was in 
residence at the centre. Plans were underway for the admission of two young people 
shortly and a case worker and key workers had been assigned to these young people 
in order to plan their transition to the centre. As part of the inspection fieldwork, the 
inspector met with the centre manager, interviewed two staff members, and one 
young person living in the centre, and examined relevant records and documentation 
including the following: 
 

 the centre register 
 the centre’s purpose and function 
 training records 
 care files 
 care plans 
 significant incidents 
 computer-recorded daily log. 

 
Findings 
 
The inspector found that the centre continued to provide a good level of care to the 
young people, the staff team remained consistent and committed and the centre was 
well managed by an experienced manager.  
 
Seven recommendations had been made in the inspection report (ID. No 519). The 
inspector found that four recommendations had been met and three had been partly 
met. The recommendations that were met related to social work role, absence 
without authority, training and education. Progress had been made in relation to the 
purpose and function, suitable placements and admissions and care plans. However, 
the centre was awaiting the outcome of a review completed by the area regarding 
alternative care so that their purpose and function and admissions criteria could be 
discussed and finalised. Further comments on these areas are noted in the action 
plan.  
 
Since the last inspection there had been five discharges and three admissions. 
However, this information was not gathered until after the inspection. During the 
inspection a hard copy of the register was viewed. However, the centre manager 
informed the inspector that due to a technical difficulty regarding the centre’s 
computer, the most up to date register for the centre was no longer on the system. 
Therefore the hard copy provided to the inspector on the day of inspection did not 



 

 

contain all the relevant, up to date information as required by the regulations. The 
centre manager informed the inspector that a request had been made for 
administrative support in order to computerise the register and thus ensure it is up 
to date and accessible. After the inspection, the inspector did receive a duplicate 
copy of the register which was held centrally by the HSE WA and this contained all 
the relevant, up to date information. Given the issue that arose on the day of 
inspection as regards the onsite register, the inspector recommends that this issue is 
resolved, in order to ensure an accurate and up to date register is available at all 
times in the centre, in line with the Child Care (Placement of Children in Residential 
Care) Regulations 1995, Part IV, Article 21. 
 
There was no monitoring of the centre since the last inspection as the vacant HSE 
monitoring officer post had not been filled. Significant incidents were no longer 
notified to a monitoring officer as required by the standards, and therefore there was 
no overall review of significant incidents. The inspector recommends that a 
monitoring officer is assigned to the centre as a matter of priority to ensure the 
ongoing monitoring of the centre in line with the Child Care (Placement of Children in 
Residential Care) Regulations 1995, Part III, Article 17.   
 
Action Plan 519 outlines the inspector’s findings in regard to each recommendation 
following the last inspection. The recommendations that remained outstanding and a 
further two recommendations have been incorporated into a new action plan (611) 
which will be considered by the Authority as part of its ongoing monitoring function. 
 
 
Please see attached action plans in response to the inspection 
recommendations and action plan in response to follow up inspection.



 

 

Regulation Directorate 
 

Action Plan for Inspection No. 519 
 
Centre ID: 187    
HSE Area:  HSE WEST 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

 
Regulation Directorate 
Response 

1 

The HSE WA should ensure that 
the statement of purpose and 
function is reviewed to ensure the 
types of admissions and case mix 
of young people is compatible and 
manageable. 
 
 

Following the Review of Alternative Care 
being undertaken in the Mid West the 
Purpose and Function will be reviewed 
in light of its findings. 
 
 

Regional 
Manager 

30 September 2012 Recommendation met in 
part 
The current statement of 
purpose and function was 
obtained. While it had been 
reviewed since the last 
inspection, the centre 
manager stated that the 
capacity of the centre had 
recently changed, and while 
the Review of Alternative 
Care had taken place, they 
had not yet received its 
report, and this may influence 
the centre’s purpose and 
function. The centre’s age 
profile had been lowered to 
12 years; however, the 
purpose and function made 
no reference to the HSE 
Policy for the placement of 
children aged 12 years and 
under in residential care.  



 

 

Regulation Directorate 
 

Action Plan for Inspection No. 519 
 
Centre ID: 187    
HSE Area:  HSE WEST 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

 
Regulation Directorate 
Response 

2 

The HSE WA should ensure that 
the needs and compatibility of 
young people referred to the 
centre are considered with those 
of the young people who are 
resident in the centre, prior to 
any admission.  
 

All planned admissions to the centre go 
through the admissions panel for 
Residential Care. The mix of young 
people in the centre is considered in this 
context. The role of the panel is being 
reviewed as part of the Alternative Care 
Review. A consistent approach to 
considering group dynamics and safety 
will be developed. 
 
 
 

Acting Child 
Care Manager 

30 September 2012 Recommendation met in 
part 
Planned admissions were 
considered by a central 
admissions panel. While the 
centre manager did not attend 
the admissions panel meetings, 
she advised that she was 
consulted in advance of the 
meeting regarding the needs 
and compatibility of the young 
people being referred. The 
manager informed the 
inspector that while the 
Alternative Care Review was 
completed, as yet they did not 
have this report and therefore 
were not aware of its findings. 

 
 
 
 
 
 
 
 



 

 

Regulation Directorate 
 

Action Plan for Inspection No. 519 
 
Centre ID: 187    
HSE Area:  HSE WEST 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

 
SSI Response 

3 

The HSE WA ensures that all social 
workers read the care files from time to 
time.  

Close liaison between the Principal 
Social Workers (PSWs) to meet 
this standard is ongoing. 
 
 

The A/Child 
Care Manager 
and the 
Regional 
Manager  

Ongoing Recommendation met 
Evidence was found on the 
young people’s files that social 
workers had signed them. 

4 

The HSE WA should ensure that all 
young people have a statutory care plan 
specific to their placement; and in the 
case of emergency admissions, a care 
plan is provided no later than seven 
days after admission, as stated in the 
National Standards for Children’s 
Residential Centres.  
 
 
 
 
 
 

Close liaison to take place with the 
PSW to ensure that all children 
have a current care plan in line 
with statutory obligations. The 
issue with care plans in the centre 
at the time of the inspection was 
addressed. 
 
 
 

 A/Child Care 
Manager and 
Regional 
Manager 

Ongoing Recommendation met in 
part 
The inspector viewed the care 
plans of the three young 
people placed at the centre. 
Significant changes had taken 
place regarding two of the 
young people; however, their 
care plans had not been 
updated to reflect these 
changes. The centre manager 
had requested a review in 
relation to one young person, 
in light of his/her 
disengagement from the 
centre. The timeframes cited in 
the care plan of a third resident 
had elapsed; however, the 
centre manager reported that 
regular reviews were held 
regarding this resident.  



 

 

Regulation Directorate 
 

Action Plan for Inspection No. 519 
 
Centre ID: 187    
HSE Area:  HSE WEST 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

 
SSI Response 

5 

The HSE WA should ensure that efforts 
are made to keep the absences of 
young people to a minimum. 
 

The programme of care in the 
centre will continue to address 
high risk behaviour such as 
absences and work with all key 
professionals in minimising these 
periods. 
 

Centre Manager 
and  Regional 
Manager 

Ongoing Recommendation met 
The centre manager stated 
that regular meetings were 
held between the HSE and 
Gardai to discuss all children 
who went missing from care, 
and that this was effective. A 
designated Garda was also 
assigned to a child if they had 
a pattern of going missing from 
care, and the inspector was 
informed that this greatly 
assisted the centre. The 
manager and staff were aware 
of the updated HSE Missing 
From Care Joint Protocol 
document and were familiar 
with it. Files viewed by 
inspectors showed good 
practice in relation to dealing 
with unauthorised absences.  



 

 

 

Regulation Directorate 
 

Action Plan for Inspection No. 519 
 
Centre ID: 187    
HSE Area:  HSE WEST 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

 
SSI Response 

6 

The HSE WA should ensure that training 
in the updated Children First guidance is 
scheduled for all staff. 
 

All staff have received initial 
training on child protection and 
will receive briefing on the revised 
Children First. 
 
 

 Regional 
Manager. 

31 September 2012 Recommendation met 
Written information provided to 
the inspector from the centre 
confirmed that 13 staff 
members had attended the 
updated Children First Training, 
two staff members were due to 
attend shortly and the 
remaining two staff members 
had registered for the training 
and were awaiting a date. Of 
the staff interviewed one 
confirmed that that they had 
attended a 1 day multi-
disciplinary Children First 
training day and another 
confirmed they were due to 
attend at the end of the month.  

 
 
 
 
 
 
 



 

 

 

Regulation Directorate 
 

Action Plan for Inspection No. 519 
 
Centre ID: 187    
HSE Area:  HSE WEST 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

 
SSI Response 

7 

The HSE SA should ensure that efforts 
are continued to engage the young 
person identified with an educative 
placement.   
 

This young person has engaged in 
an educational placement. 
 
 
 

 Completed Recommendation met 
The young person whom this 
recommendation referred to 
was no longer in the centre. 
However the centre manager 
informed the inspector that an 
education programme had 
been sourced for them prior to 
leaving the centre. 



 

 

 

 

 

 

 

 

 

 

 

 

FOLLOW UP INSPECTION ACTION PLAN 
 

 

ID NUMBER: 611 
 



 

 

 

Regulation Directorate 
 

Action Plan for Follow up Inspection No. 611 
Centre ID: 187    
HSE Area:  HSE West 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible 

Implementation 
Date 

1  

The HSE WA should ensure that the statement of purpose 
and function is updated to reflect the changes made, in line 
with the standard. The findings of the Alternative Care 
Review should be considered when reviewing the purpose 
and function and this report forwarded to the Authority as 
soon as it is available. 

The purpose and function will be 
updated to include the reduced case 
mix and age profile.   
 
Clarification will be sought on the 
status of Mid-West Alternative Care 
Review and the Health Information 
and Quality Authority advised 
accordingly. 

 
Manager 
 
 
 
 
Regional 
Manager 

March 2013 

2 

The HSE WA should ensure that the needs and 
compatibility of young people referred to the centre are 
considered with those of the young people who are 
resident in the centre, prior to any admission. The findings 
of the Alternative Care Review regarding the role of the 
panel should be considered and this report forwarded to 
the authority as soon as it is available along with its 
corresponding action plan.  
 

The Regional Manager in 
conjunction with the Social Care 
Managers will ensure that the mix 
of needs of young people in a 
centre is considered carefully when 
placing new admissions. 

Regional 
Manager and 
Social Care 
Manager  

Ongoing 

3 

The HSE WA should ensure that all young people have a 
statutory care plan specific to their placement; and in the 
case of emergency admissions, a care plan is provided no 
later than seven days after admission, as stated in the 
National Standards for Children’s Residential Centres. 

The Area Manager Children and 
Families HSE Mid-West to ensure 
this is the practice. 

 Area Manager Ongoing 



 

 

 
Regulation Directorate 
 

Action Plan for Follow up Inspection No. 611 
Centre ID: 187    
HSE Area:  HSE West 
 

 
No. 
 

Recommendation Action to be taken Person 
Responsible

Implementation 
Date 

4 

The HSE WA should ensure that the centre register is kept 
up to date in relation to all young people in accordance 
with Child Care (Placement of Children in Residential Care) 
Regulations 1995, Part IV, Article 21. 

The register will be revised and up-
dated. 

 Manager March 2013 

5 

The HSE should ensure that an authorised person monitors 
the centre on a regular basis to ensure compliance with 
regulations, standards and best practice.  
Written reports of the monitoring process should be made 
available on an annual basis to senior 
managers, centre staff and inspectors in accordance with 
Child Care (Placement of Children in Residential Care) 
Regulations 1995, Part III, Article 17. 

The Area Manager Children and Families 
HSE Mid-West will continue to seek 
approval for this post to be filled. 

Area 
Manager 

Ongoing 

 
 
 
 
 
 
 


