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1. Introduction 
 
The Health Information and Quality Authority’s Social Services Inspectorate (SSI) 
carried out an announced inspection of a children’s residential centre in the HSE 
South. Sharron Austin (lead inspector) and Tom Flanagan (co-inspector) conducted 
the inspection under Section 69 (2) of the Child Care Act 1991 as amended by the 
Child Care (Amendment) Act 2011 on 2 May 2012, 3 May 2012 and 9 May 2012.  The 
centre was last inspected by the SSI in January 2009 (Report ID 287) and a follow-
up inspection was carried out in October 2010 (Report ID 421). These reports are 
available on the Authority website www.hiqa.ie. 
 
The centre was located in a dormer bungalow, situated in a residential area close to 
the city. Its statement of purpose and function outlined that residential services were 
provided for up to five children, male and female aged 12-17 years. Consideration 
would also be given to children/young people aged 8-11 years for short placements.  
One emergency placement was also provided and respite care, shared care and after 
care was offered to children/young people who had resided in the centre and needed 
a more flexible service.  
 

          At the time of inspection, the centre manager had been on leave for approximately 
10 weeks. Each week a different social care leader had been acting in the role of 
manager on a rota basis.  

           
1.1   Methodology 
 
The inspector’s judgements are based on evidence verified from several sources 
gathered through direct observation, an inspection of accommodation and interviews 
with the acting centre manager, three young people, the child care manager, one 
social care leader and three social care workers. Telephone interviews were 
conducted with four parents. Following the fieldwork inspection, the inspectors 
interviewed the centre manager when she returned from leave. 
 
The inspectors also had access to the following documents: 
 

 The centre’s statement of purpose and function 
 The centre’s policies and procedures 
 The centre’s register 
 The young people’s care plans and care files 
 Census of staff 
 Census of young people 
 Administrative records 
 Staff rosters 
 Supervision records 
 Training records 
 Fire safety and building control compliance documents 
 Evidence of insurance 
 Details of unauthorised absences for the previous twelve months (69) 
 Details of physical restraints for the previous twelve months (13) 
 Questionnaires completed by social workers (4) 
 Questionnaires completed by young people (1) 
 Questionnaires completed by parents (1) 
 The HSE monitoring officer’s reports (1) 
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1.2  Acknowledgements 
 

The inspectors wish to acknowledge the co-operation of all those involved in this 
inspection.   

 
1.3  Management Structure 
 
The centre manager reported to the child care manager, who in turn reported to the 
local health manager. 

 
1.4 Data on young people 

 
During the inspection field work there were three children resident in the centre. 
 
Listed in order of length of placement 

Young Person 
 
 

Age Legal Status Length of 
Placement 

No. of previous 
placements 

# 1 (f) 10 Voluntary 8 months 2 foster care 

# 2 (f) 14 Voluntary 3 months 2 weeks 1 relative care 

#3 (f) 15 Voluntary 1 month 3 weeks 4 respite foster 
care 

 
2.  Summary of Findings 
 
Inspectors found that the standard in relation to the care of young people was met. 
The standards in relation to monitoring and education were not met. The remaining 
six standards were met in part. 
 
Key recommendations in this report are in relation to: purpose and function; 
management and staffing; supervision and support; training and development; 
administrative files; monitoring; consultation; complaints; access to information; 
suitable placements and admissions; statutory care planning and review; supervision 
and visiting of young people; social work role; discharges; children’s case and care 
files; safeguarding and child protection; education; health; maintenance and repairs; 
safety and fire safety. 
 
Practices that met the required standard 
 
Inspectors found that the standard on care of young people was met and that the 
following practices met the required standards: 
 
Centre Register 
A register of admissions and discharges was maintained at the centre and this 
contained all the information required by the regulations. 
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Notification of Significant Events 
A prompt notification procedure was in place in the centre for significant events and 
evidence of this was seen in the files of the young people. In general, parents and 
external professionals told inspectors that they were notified promptly of significant 
events.  However, at the time of inspection, there was no HSE monitoring officer in 
place to review notifications of significant events. This will be discussed further under 
the section on monitoring. 
 
Contact with families  
Visits from or to family members were encouraged and facilitated at the centre or 
the family home, in accordance with the young person’s care plan. Each young 
person could see family members in private, in their bedroom or in a sitting room in 
the centre. In certain cases, contact between the young person and siblings or 
extended family members was facilitated at the social work offices. These 
arrangements were confirmed through interviews with the children, parents and staff 
members.  
 
One young person complained that, as the centre was a long distance from home, 
she could not see her friends at all. Plans were in place for an overnight visit home. 
She also had access to a personal mobile phone and could keep in contact with 
family and friends. 
One parent told inspectors that she had been unhappy at the lack of communication 
from centre staff regarding her child but that communication had improved in recent 
weeks. Overall, parents told inspectors that they were kept informed about events in 
their child’s life and that the frequency of communication they received from the 
centre was satisfactory.  
 
Emotional and specialist support  
Inspectors found that staff were aware of the emotional and psychological needs of 
the young people and that the assessment and meeting of those needs were 
facilitated primarily through the key worker role. All parents who were interviewed 
informed inspectors that they were no particular specialist services that they felt their 
child was waiting for. There was evidence that the young people had access to 
specialist services when this was required.  
 
Preparation for leaving care and Aftercare 
The care plans contained appropriate goals to assist the young people for leaving 
care. Inspectors found evidence in the care files and in discussion with staff that the 
key workers supported the young people in achieving these goals. The HSE had a 
written policy on aftercare. None of the current residents were over 16 years of age 
and were not in receipt of an after care service.  
 
Individual care in group living 
Inspectors found that each of the young people in the centre appeared to have their 
wishes, preferences and individuality taken into account by the staff. This was 
evidenced during interviews with the staff and the young people and by direct 
observation of their interaction. Staff who were interviewed demonstrated their 
understanding of the role they played for the young people as responsible adults 
who understood and supported them. 
 
Inspectors observed that the young people were given opportunities to develop and 
maintain interests and to participate in a range of leisure and recreational 
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opportunities outside the centre. One of the young people had photographs of family 
displayed in her bedroom and also maintained articles of a religious nature which she 
was attached to.  
 
Inspectors observed that the young people had access to adequate amounts of 
nutritious and appetising food and that they had opportunities to participate in 
devising the menus for meals, accompany staff on shopping trips and be involved in 
cooking and baking. Inspectors observed that staff and children ate together and 
inspectors joined them for some meals during the inspection.  
 
Managing behaviour, restraint and absence without authority 
Staff who were interviewed demonstrated that they were aware of underlying causes 
of inappropriate behaviour and that the staff group had ensured that day to day 
practices were in place to support the young people in managing their behaviour.  
Each young person had an up-to-date individual crisis management plan (ICMP).  All 
staff who were interviewed told inspectors that they were trained in Therapeutic 
Crisis Intervention (TCI) and had twice yearly refresher courses. Training records 
confirmed this. Inspectors observed an incident of challenging behaviour, following 
which staff used  planned and appropriate strategies in an attempt to diffuse the 
situation and allow the young person concerned the time and space to calm down. 
 
There was a policy in place on the use of sanctions for inappropriate behaviour. 
Inspectors viewed the register of sanctions which recorded 19 sanctions on young 
people since January 2012. The sanctions appeared to be in proportion to the 
inappropriate behaviour and were reasonable and age appropriate. 
 
Inspectors viewed the record for the physical restraint of young people and absences 
of young people without authority.  
In the past 12 months, there were 20 recorded incidents of restraint, with 12 of 
these incidents involving the same young person. These physical interventions 
appeared to have been appropriate and time limited interventions. The child care 
manager told inspectors that these incidents were reviewed by an incident review 
group approximately once a quarter. 
 
Sixty five absences without authority were recorded in the past 12 months and these 
incidents related to five young people. In each case, the records showed that the 
appropriate persons were informed of the absence. Inspectors found that the HSE 
policy on unauthorised absences was adhered to in addressing and managing these 
incidents. The centre manager told inspectors that there was a close working 
relationship with the Garda Síochána in line with a joint protocol. 
 
Accommodation  
Inspectors viewed the premises, which comprised a dormer bungalow with a large 
garden to the rear and two outbuildings, one of which contained a utility room and 
provided storage for recreational equipment for the young people. Since the previous 
inspection, the area to the front of the house was paved to provide adequate space 
for car parking. Each young person had heir own room and there was adequate 
communal space available. A second sitting room was available and this ensured that 
the young people could see visitors in private if they wished. The staff office was of 
adequate size and a smaller office was available to the centre manager.  Inspectors 
observed that pictures and wall-hangings in the communal areas had been removed 
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as a result of previous property damage and challenging behaviour. They had not yet 
been replaced and this contributed to a less than homely feel to the centre. 
 
 
Practices that partly met the required standard 
 
Inspectors found that the following practices met the standards in part: statement of 
purpose and function; management; staffing; supervision and support; training and 
development; administrative files; consultation; complaints; suitable placements and 
admissions;  statutory care planning and review; supervision and visiting of children, 
social work role; emotional and specialist support; discharges; access to information; 
children’s case and care records; safeguarding and child protection; and health; 
maintenance and repairs; safety; and fire safety. 
 
Purpose and function 
The centre had a written statement of purpose and function, which stated that 
residential services were provided to young people, male and female, aged 12-17 
years at the date of admission for a maximum period of 12 months, depending on 
the needs of the children, and that the admissions of children, aged 8-11 years, 
would be considered for short placements in the best interests of the children 
concerned. It also stated that one emergency placement was provided and that 
respite care, shared care and after care was provided to children / young people who 
had resided in the centre and needed a more flexible service. 
 
In the year prior to the inspection, there were five admissions. There were three 
young people residing in the centre at the time of inspection aged between 10 and 
15 years of age and the duration of their placements ranged from seven weeks to 
eight months. The centre manager and senior staff had a role in considering whether 
the centre would be able to meet the needs of young people who were proposed for 
admission and there was evidence that risk assessments were carried out in relation 
to prospective residents. However, the centre manager told the inspectors that one 
recent admission was not planned and that an admission took place in 2011 despite 
her misgivings.  
 
The centre’s statement made no reference to the Health Service Executive (HSE) 
national policy in relation to the placement of children aged 12 years and under in 
the care or custody of the HSE and its implications for the operation of the centre. 
Apart from a reference to the emergency admissions policy, the statement did not 
refer to the centre’s policies and their availability to interested parties. Inspectors 
recommend that the HSE South review the statement of purpose and function in 
consultation with the centre manager and staff, giving consideration to the HSE 
national policy in relation to the placement of children aged 12 years and under in 
the care or custody of the HSE. 
 
Management  
The centre had a permanent manager who worked full-time. Inspectors were told 
that the manager had an appropriate qualification. However, no evidence of this was 
found in the personnel files. 
 
The inspectors met with the child care manager with line management responsibility. 
She had visited the centre during the week prior to inspection and demonstrated 
familiarity with the day to day operation of the centre. She met the centre manager 
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periodically to discuss incidents in the centre. Inspectors informed the child care 
manager that a number of staff had expressed concern about a number of issues in 
relation to the management of the centre.   
 
At the time of inspection, the centre manager was on leave for an extended period 
and several of the senior child care leaders had been acting in the role of manager 
on a rota basis. Inspectors were told that this arrangement was seen as 
unsatisfactory by the staff group and by a number of external professionals. There 
was a lack of consistency and continuity in the management of the centre and a lack 
of clarity in decision making and accountability. 
 
Inspectors recommend that the HSE South should ensure that there is consistency 
and continuity in any future arrangements in the absence of the centre manager and 
that there is clarity about decision making and lines of accountability.  
 
Staffing 
Inspectors found that the centre had an adequate level of staff to fulfil its purpose 
and function. The centre had a total of 14.56 whole time equivalent social care posts 
covered by 20 staff at the time of the inspection. The staff group comprised the 
centre manager, seven social care leaders and 10 social care workers. The centre 
was staffed by a consistent group of staff, many of whom were long-serving, and 10 
agency staff were employed. There was evidence that senior management recently 
sanctioned an increase in staff levels in response to the needs of the young people. 
Inspectors found that staff who were interviewed had a good knowledge and 
understanding of the children residing at the centre and observed that the 
interaction of staff with the young people was appropriate to the needs of each 
individual at the time.   
 
Inspectors examined the minutes of staff team meetings. The meetings were held on 
a monthly basis and the four most recent meetings were attended by an average of 
seven staff on each occasion. Some of the other staff, who were not in attendance, 
read and signed the minutes. Records of these meetings were comprehensive. The 
agenda for each meeting addressed the care of each individual child in the centre 
and a range of other issues. However, a number of staff told inspectors that the 
meetings were too infrequent and too long and that many of the staff could not 
attend the meetings. They also said that the format of the meetings should be 
changed to ensure a greater contribution of discussion and ideas from staff. They 
suggested that meetings be held more frequently in order that more staff could be in 
attendance. Inspectors recommend that the frequency and format of staff meetings 
are reviewed and that all staff are given the opportunity to attend and participate in 
staff meetings. 
 
Inspectors viewed the staff files and found that some files did not contain all the 
relevant documentation. Omissions in some files included Garda Síochána vetting, 
references and copies of qualifications. Inspectors recommend that the HSE South 
audit the staff files and update the files with all documents and information required 
by the regulations. 
 
Supervision and Support 
Inspectors viewed a sample selection of 10 staff supervision files. The records 
showed that some staff appeared not to have received supervision in the past year 
and the timeframes between supervision sessions for other staff varied from one 
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month to several months. This was at variance with the recommended timeframes 
outlined in the HSE supervision policy. Each record of an individual supervision 
session was contained on one page which was signed by the supervisor and 
supervisee and listed the topics for discussion. However, there was no record of the 
discussion that took place or the decisions that were taken. Staff who were 
interviewed told inspectors that supervision sessions were dependent on the 
supervisor and supervisee being rostered on the same shift and that this proved 
problematic. The centre manager told the inspectors that, due to a high incidence of 
sick leave, it had proven difficult to ensure that regular supervision took place. One 
staff member told an inspector that there was no mechanism for ensuring the 
decisions taken in supervision were implemented and that this resulted in the same 
issues appearing on the agenda time and time again. Inspectors recommend that the 
HSE South should ensure that the centre manager puts in place a system for 
monitoring and quality assuring supervision practice, which ensures that staff are 
provided with regular supervision, that supervision sessions are adequately recorded 
and that decisions taken in supervision are implemented.  
 
Inspectors observed that, at the time of inspection, staff in the centre did not have 
access to a computer and that all centre records were written by hand. Furthermore, 
staff did not have access to email, HSE intranet or internet with the result that their 
means of communicating with colleagues and external professionals were limited. 
 
A number of staff told inspectors that they experienced a lack of support from 
management and that staff morale was affected by this. For example, some staff felt 
confused about the circumstances in which the Garda Síochána could be called to the 
centre to assist staff. Inspectors viewed a directive which had been issued by the 
centre manager to all staff on this matter but the directive was ambiguous and 
lacking in clarity and some staff considered it to mean that there were no 
circumstances in which they could call the Garda Síochána for assistance. Inspectors 
viewed the policy on the “availability” service, according to which staff on duty could 
contact the centre manager out of hours for support in specific circumstances. Some 
staff told inspectors that this service was inadequate and that they required more 
support, especially at weekends and in crisis situations. Some staff told inspectors 
that, even though they were key workers to the young people, they were excluded 
from meetings with external professionals. Inspectors discussed these issues with 
the centre manager, who acknowledged that there was not sufficient delegation of 
responsibilities to other staff and that difficulties within the staff team had been 
apparent for a number of months. Staff told inspectors that an arrangement had 
been in place in the past for an external facilitator to work with the staff group but 
that this arrangement had ceased with the result that unhealthy dynamics between 
the centre manager and the staff team and between members of the staff team 
were not being addressed. 
 
Inspectors recommend that adequate supports, such as external facilitation of the 
team, are put in place for staff and that any issues which impede the smooth 
functioning of the staff team are addressed and dealt with. 
 
Training and development  
Information on the training provided to all staff was submitted to the inspectors prior 
to the inspection and this indicated that all staff had received training on Children 
First and Therapeutic Crisis Intervention (TCI). A number of staff members told the 
inspectors that they had received refresher training in TCI twice a year. The staff 
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files contained certificates to show that some senior staff had attended training 
courses on the provision of supervision and others had attended train the trainer 
courses in TCI. 
 
Inspectors viewed the training records which showed that a briefing on the newly 
revised Children First: National Guidance for the Protection and Welfare of Children 
2011 was held on 22 November 2011 and was attended by 19 staff, 15 of whom 
signed the training record. However, one staff member told inspectors that she never 
attended training on Children First, despite being in post a number of years and 
another staff member said that she had not yet received a briefing on the newly 
revised guidance. 
 
Fire safety training had taken place in the centre on 20 June 2011 (see section on 
fire safety). The records showed that three staff attended First Aid training between 
20 July 2011 and 22 July 2011 and that the centre manager attended this training on 
14 September 2011 and 15 September 2011. Refresher training on TCI was recorded 
as having taken place for all staff over a period of six weeks in November 2011 and 
December 2011. 
 
Inspectors recommend that the HSE South carries out an audit of training and 
ensures that all staff receive briefing and/or training in Children First: National 
Guidance for the Protection and Welfare of Children 2011 and that all staff who have 
not received training in fire safety are provided with this training as a matter of 
priority. 
 
Administrative files 
The administrative files were accessible and legible. They were stored securely in the 
staff office. However, inspectors found that the recording systems that operated in 
the centre could be improved. There was no evidence that decisions taken in the 
supervision sessions for staff were recorded or implemented. There was limited 
evidence that suggestions or requests made by the young people in their house 
meetings were acted on. Lack of access to a computer caused some administrative 
difficulties for the management of the centre. 
 
There was limited evidence that checks of records were being carried out by external 
managers to assure their quality and to safeguard the interests of the children. 
Inspectors recommend that the HSE South ensures that checks of records are being 
carried out by external managers to assure their quality and to safeguard the 
interests of the children.  
 
Consultation 
Inspectors found evidence that the young people were consulted regarding decisions 
affecting their daily lives and their future. Since February 2012, house meetings had 
taken place approximately every two weeks. The minutes of these meetings 
recorded that information was provided to the young people and that they had the 
opportunity to raise issues and make suggestions. It was unclear to the inspectors 
who reviewed these minutes and there was little written evidence that the 
suggestions of the young people were addressed and implemented. Inspectors 
recommend that the minutes of the house meetings reflect the response to each 
request by the young people once a decision has been agreed. 
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In the weeks prior to the inspection, staff made a decision to involve the young 
people in the evening handover meetings at the change of shifts. This gave the 
young people the opportunity to reflect on how their day had been and to talk to 
staff about their needs at that particular time. 
 
The young people had an input into the preparation of weekly plans and menus. 
Inspectors were told by young people they spoke to or who had completed 
questionnaires that they attended review meetings about their care and felt that they 
had a say and felt listened to on occasions. Parents who were interviewed confirmed 
to inspectors that they were invited to meetings about their children. They felt that 
they had an opportunity to express their opinions.  Parents received copies of 
minutes or decisions made at meetings and social workers took time to explain the 
decisions made to the parents if this was required.  
 
Complaints 
The centre had a complaints procedure which was outlined in the centre’s policies 
and procedures manual. Inspectors were told by young people they spoke to or who 
had completed questionnaires that they were given information about their right to 
complain and that they knew how to make a complaint. Inspectors viewed the 
complaints register, the layout of which had been changed following a review by the 
monitoring officer in April 2010. No complaints had been recorded since then and the 
last complaints recorded were in 2009. The acting manager told inspectors informal 
complaints from the young people are dealt with through the key working process. 
She also said that parents tend not to go through the formal route of making a 
complaint but that they talk to staff instead. Inspectors recommend that all 
complaints, formal and informal, are recorded in order that the incidence and 
outcome of complaints can be reviewed and monitored and that learning can take 
place as a result.  
 
Access to Information 
Inspectors found no evidence that care files or daily logs were accessed by the 
young people. One of the young people told the inspectors that she was aware that 
she had a care plan but that she has never seen it. The acting manager was not 
aware of any policy on access to the care files. She told the inspectors that the 
young people are facilitated with access to their daily log books by their key workers 
but that the young people do not normally sign them or write comments. She said 
that if young people wish to access their care file that it is done through their social 
worker. Inspectors recommend that a policy on access to the care files be developed 
and that staff become proactive in making young people aware of their right to 
access information and in facilitating access to this information if they require it. 
 
Suitable placements and admissions 
Applications for admission were considered by an admissions committee and 
applications for emergency placements were considered by the manager and senior 
staff following risk assessments. One staff member told inspectors that she felt that 
the needs of young people who had been admitted in recent times were of a high 
support nature and that the purpose and function of the centre needed to be 
reviewed in the light of this. Inspectors found that the admission to care 
documentation was unclear about the duration of the placements for the current 
residents. Social workers who were interviewed told inspectors that they were also 
unclear how long the placements would continue but that, in general, they felt that 
the needs of the young people were met in the centre. However, one social worker 
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told inspectors that she considered that the young person in her care needed a 
higher level of support. She also confirmed that another young person was not 
aware that consideration was being given to extending the placement or seeking an 
alternative placement.  
 
Inspectors found that staff were aware of the need to protect children from abuse by 
their peers and this was evident in staff interviews, policies and procedures and in 
day to day practice.  Inspectors were concerned that a child aged 10 had been 
resident in the centre for eight months and that a more appropriate placement had 
not been found for her. Inspectors discussed this issue with the child’s social worker 
and with centre staff and were told that efforts were being made to source a suitable 
alternative. Inspectors recommend that the HSE South reviews the policy of placing 
children as young as eight years of age in the centre. They also recommend that the 
proposed duration of the placement for each young person should be clearly set out 
from the outset of the placement. 
 
Statutory care planning and review process 
Inspectors found evidence of suitable care plans in the files of the three young 
people and there was evidence of statutory care plan review meetings. However, the 
statutory care plan reviews for one young person, aged 10 years, were not held 
monthly in accordance with the HSE national policy in relation to the placement of 
children aged 12 years and under in the care or custody of the HSE. Parents and 
children informed inspectors that review meetings did take place and that they were 
invited to attend. Parents told inspectors that decisions taken at meetings were sent 
in writing to them or explained to them in person. Inspectors recommend that the 
statutory care plan reviews for young people under 12 years are held monthly in 
accordance with the HSE national policy in relation to the placement of children aged 
12 years and under in the care or custody of the HSE. 
 
Supervision and visiting of children and social work role 
Each young person had an allocated social worker and the young people told 
inspectors that they were aware of who their social worker was.  There was evidence 
of frequent visits by the social workers to the young people. Social workers told 
inspectors that they read the young people’s daily logs. However, inspectors 
observed that the care files and the daily logs were seldom signed as reviewed by 
the social workers. There was evidence in each of the care files that staff were in 
regular contact with the social workers and that social workers were informed of 
events that took place in relation to the young people in care. Social workers who 
were interviewed and/or completed questionnaires stated that they were notified 
appropriately and promptly of significant events. However, a social worker 
commented that the absence of a computer in the centre was a hindrance to 
communication. Inspectors recommend that the HSE South should ensure that all 
supervising social workers carry out their regulatory duty by reading the care files 
from time to time.  
 
Discharges 
Inspectors viewed the centre register and it contained information on three planned 
discharges that had taken place in the past 12 months. The acting manager told 
inspectors that there had been some emergency discharges in the past due to the 
behaviour of the young people concerned. Following the inspection, the inspectors 
were informed by the area manager that there had been no emergency discharges. 
However, inspectors had found evidence during the inspection that one child had 
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been discharged at very short notice. There were no discharge details for one young 
person, who had moved to another centre several months previously and for whom 
there were no plans to re-admit to the centre. Staff needed to be given clarification 
on this young person’s status and a formal discharge date needed to be set. 
Inspectors recommend that all discharges are conducted in a planned way in 
consultation with all parties involved. 
 
Children’s case and care records 
Inspectors viewed the care files for each of the young people currently residing at 
the centre. The files were organised and structured in their layout. An index page on 
each file facilitated ease of access to documents and information required by the 
regulations. The files contained up-to-date information on each of the young people. 
Two of the three care files had core assessments completed by centre staff and good 
written evidence of key-working sessions. There was also evidence that age-
appropriate resources were used in the direct work with the young people. However, 
inspectors found that there were no confidential sections in the care files and 
nothing to indicate that some of the documents in the file may contain sensitive 
information. In one file, only the front page of the admission to care document was 
on file. This had also been highlighted in a report of a HSE monitoring officer, dated 
14 February 2012, but had not yet been addressed.  Inspectors recommend that the 
HSE South should ensure that the supervising social workers provide the centre with 
all of the outstanding information and documentation required by the regulations. 
 
Safeguarding and child protection 
The centre had written policies and procedures on safeguarding young people. Staff 
who were interviewed were familiar with these policies and how they were carried 
out in practice.  Staff described the reporting mechanism where they had concerns 
about any practice of colleagues. One young person told inspectors she felt safe in 
the centre and would talk to staff, her social worker or her parent if she felt unsafe. 
 
The training records showed that 19 staff attended a briefing by the centre manager 
on Children First: National Guidance for the Protection and Welfare of Children 2011 
in November 2011. However, not all staff had attended this briefing and a number of 
staff who were interviewed were unclear about their role as a HSE Designated 
Officer with responsibility to notify child protection concerns on to the HSE Child and 
Family Services using the Standard Report Form. Inspectors observed that child 
protection concerns were notified to the monitoring officer and the relevant social 
worker as significant events and that the Standard Report Form was not used to 
notify the social work department. Staff who were interviewed did not know if the 
Standard Report forms were available in the centre.  
 
Inspectors recommend that the HSE South should ensure that the child protection 
reporting procedure under Children First: National Guidance for the Protection and 
Welfare of Children 2011 is clearly explained to all centre staff in order to ensure that 
they understand their role and responsibilities in responding to child protection and 
welfare concerns.  
 
Health 
The care files of each young person had a medical assessment upon admission to 
care. Each young person had access to a local general practitioner (GP). Records of 
appointments with the GPs and other health professionals were maintained. Centre 
staff demonstrated a good awareness of the health needs of the young people. All 
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parents who were interviewed reported confidence in the way in which their child’s 
health was being managed. Records of the administration of medication were 
maintained in each young person’s file and in a central register. Immunisation 
histories were on file for two of the young people. However, the immunisation 
history of one young person was not on file and the medical histories of the young 
people were not comprehensive.  
 
Inspectors recommend that the HSE South should ensure that every effort is made 
by the supervising social worker to ensure that medical and immunisation histories 
are provided to the centre for each young person and a note made outlining what 
efforts were made to obtain absent information. 
 
Maintenance and repairs 
The centre appeared to be in good structural repair. However, the inspectors 
observed that a number of issues needed to be addressed: 

 the internal walls needed re-painting 
 tiles on the kitchen floor were cracked and needed to be replaced 
 the automatic door closer on the sitting room door needed to be replaced 
 the gutter to the front of the building needed to be cleaned 
 a window in the door of an outbuilding needed to be replaced 
 the dishwasher in the kitchen needed to be repaired. 

 
A health and safety audit was carried out by centre staff on 25 April 2012. Apart 
from the issues referred to above, the audit lists a large number of repair and 
maintenance issues that require attention. Inspectors recommend that the HSE 
South should carry out a review of the condition of the premises, its facilities and 
furnishings and prioritise works to be carried out. A rolling programme of 
maintenance and repairs should also be implemented to ensure that good structural 
and decorative order is maintained.  
 
Safety 
Prior to the inspection, the centre submitted a safety statement to the Authority. 
However, this was dated 27 November 2010 and had a review date of 27 November 
2011. There was no evidence that the document had been reviewed. The risk 
assessments, which form an integral part of the safety statement, had not been 
completed. A report by the acting monitoring officer, dated 21 February 2012, 
highlighted the following as actions required: 
 

 consideration should be given to installing alarms on bedroom doors to alert 
staff when young people are leaving their rooms at night 

 all bedrooms and bathrooms should be thumb turn to allow for privacy but 
also to facilitate access by staff with the use of a master key. 

 
Inspectors found no evidence that these actions had been addressed. 
Inspectors recommend that the HSE South review the safety statement for the 
centre, complete the risk assessments and implement the recommendations of the 
monitoring officer in relation to safety. 
 
Fire Safety 
Prior to the inspection, the centre submitted a letter to the Authority, signed by a 
qualified engineer and dated 19 August 2010, confirming that statutory requirements 
in relation to fire safety and building control had been complied with. Inspectors 
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viewed the fire register which contained evidence that the fire alarm was serviced on 
1 May 2012, that emergency lighting was checked by an external contractor on 6 
January 2012 and that the fire extinguishers were serviced by an external contractor 
on 8 June 2011. Fire drills were held on five occasions in the past 12 months and the 
records showed that both young people and staff participated. A system was in place 
to record daily checks on the means of escape and weekly checks on the fire panel 
and emergency lighting. However, these records were incomplete. Records showed 
that fire safety training took place on 20 June 2011. However, inspectors could find 
no detail on who provided the training, the content of the training or the names and 
number of staff who attended. Neither was there evidence of an up to date 
statement on fire safety, fire precautions and emergency procedures in the event of 
a fire. 
 
Inspectors recommend that the HSE South ensure that the records on the daily and 
weekly fire checks are maintained in completeness and that an up to date statement 
on fire safety, fire precautions and emergency procedures in the event of a fire is 
developed. Inspectors also recommend that all staff who have not received training 
in fire safety are provided with this training as a matter of priority. 
 
Practices that did not meet the required standard 
 
Inspectors found that the standards on monitoring and education were not met: 
 
Monitoring 
The post of HSE monitoring officer was vacant at the time of inspection as the 
previous post holder had retired. The child care manager told inspectors that 
interviews were being held and the position was due to be filled in the coming 
weeks. The last monitoring report was completed by an acting HSE monitoring 
officer on 14 February 2012. It was unclear to inspectors how many monitoring visits 
there were in the preceding year. There was no ongoing monitoring of significant 
incidents and restraints and no general external monitoring of the centre on an 
ongoing basis. Inspectors recommend that the HSE South fill the post of monitoring 
officer as a matter of urgency and ensure that the standard on monitoring is adhered 
to in the interim. 

 
Education 
Inspectors found that one of the young people was attending a school in the city and 
she was also attending an after school programme at the time of inspection. 
However, two of the young people were not in any education programme and these 
young people had been out of school for a considerable length of time. This had a 
significant negative impact on the daily routine of these young people and posed 
further challenges for the centre staff. The need for educational placements for these 
young people had been identified in their care plans. Inspectors found that, in the 
case of one young person, staff seemed unclear about whose responsibility it was to 
follow up on a referral for an educational/work experience placement and inspectors 
found that there was an apparent lack of urgency in so doing. At the end of the 
inspection, inspectors were told that a placement had been secured for the young 
person but that this would not begin for several weeks. The situation for the third 
young person was less promising. Centre staff and the social worker told inspectors 
that it was proving difficult to secure a school placement. It seemed unlikely that the 
young person would be offered a school placement before the summer and no 
arrangements had been put in train for home tuition.  Inspectors recommend that 
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the HSE South ensure that all young people are provided with an education or 
training programme based on their individual needs as a matter of urgency. 
 
3.   Next steps 
 
The Authority will report its findings in relation to the residential centre to the 
Minister for Children and Youth Affairs. 
 
A complete action plan by the HSE has been attached to this report and this will be 
published on the Authority website. The Authority will carry out a follow-up 
inspection of the residential centre within three months of the report being published 
to ensure compliance with the standards and regulations.  
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4.  Findings 
 
1.  Purpose and function 
 
Standard 
The centre has a written statement of purpose and function that 
accurately describes what the centre sets out to do for young people and 
the manner in which care is provided. The statement is available, 
accessible and understood. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Purpose and 
function 

 
 

 
√ 

 

 
Recommendations: 
 

1. The HSE South should review the statement of purpose and function in 
consultation with the centre manager and staff, giving consideration to the 
HSE national policy in relation to the placement of children aged 12 years and 
under in the care or custody of the HSE. 

 
2. Management and staffing 
 
Standard 
The centre is effectively managed, and staff are organised to deliver the 
best possible care and protection for young people. There are appropriate 
external management and monitoring arrangements in place. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the 

required standard
Management  √  

Register √   

Notification of 
significant events 

 
√ 

  

Staffing 
(including vetting) 

  
√ 

 

Supervision and 
support 

  
√ 

 

Training and 
development 

 √  

Administrative files  √  

 
Recommendations: 
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2. The HSE South should ensure that there is consistency and continuity in any 
future arrangements in the absence of the centre manager and that there is 
clarity about decision making and lines of accountability. 

 
3. The HSE South should ensure that the frequency and format of staff 

meetings are reviewed and that all staff are given the opportunity to attend 
and participate in staff meetings. 

 
4. The HSE South should ensure that the staff files are audited and updated 

with all documents and information required by the regulations. 
 

5. The HSE South should ensure that the centre manager puts in place a system 
for monitoring and quality assuring supervision practice, which ensures that 
staff are provided with regular supervision, that supervision sessions are 
adequately recorded and that decisions taken in supervision are 
implemented. 

 
6. The HSE South should ensure that adequate supports, such as external 

facilitation of the team, are put in place for staff and that any issues which 
impede the smooth functioning of the staff team are addressed and dealt 
with. 

 
7. The HSE South should ensure that an audit of training is carried out and that 

all staff receive a briefing and/or training in Children First: National Guidance 
for the Protection and Welfare of Children 2011.   

 
8. The HSE South should ensure that checks of records are being carried out by 

external managers to assure their quality and to safeguard the interests of 
the children. 

 
 3.  Monitoring 
 
Standard 
The HSE, for the purposes of satisfying itself that the Child Care 
Regulations 5-16 are being complied with, shall ensure that adequate 
arrangements are in place to enable an authorised person, on behalf of the 
HSE to monitor statutory and non-statutory children’s residential centres. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
 
Monitoring 

   
√ 

 
Recommendation: 
 

9. The HSE South should ensure that the post of monitoring officer if filled as a 
matter of urgency and that the standard on monitoring is adhered to in the 
interim. 

4.  Children’s rights 
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Standard 
The rights of young people are reflected in all centre policies and care 
practices. Young people and their parents are informed of their rights by 
supervising social workers and centre staff. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Consultation  √  

Complaints  √  

Access to 
information 

  
√ 

 

 
Recommendation: 
 

10. The HSE South should ensure that the minutes of the house meetings reflect 
the response to each request by the young people once a decision has been 
agreed. 

 
11. The HSE South should ensure that all complaints, formal and informal, are 

recorded in order that the incidence and outcome of complaints can be 
reviewed and monitored and that learning can take place as a result.  

 
12. The HSE South should ensure that a policy on access to the care files be 

developed and that staff become proactive in making young people aware of 
their right to access information and in facilitating access to this information if 
they require it. 

 
5.  Planning for children and young people 
 
Standard 
There is a statutory written care plan developed in consultation with 
parents and young people that is subject to regular review. The plan states 
the aims and objectives of the placement, promotes the welfare, 
education, interests and health needs of young people and addresses their 
emotional and psychological needs. It stresses and outlines practical 
contact with families and, where appropriate, preparation for leaving care. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the 

required standard
Suitable placements 
and admissions 

  
√ 

 

Statutory care 
planning and review 

  
√ 

 

Contact with 
families 

 
√ 

  

Supervision and 
visiting of young 

  
√ 
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people 

Social work role  √  

Emotional and 
specialist support 

 
√ 

 
 

 

Preparation for 
leaving care  

 
√ 

  

Discharges  √  

Aftercare √   

Children’s case and 
care files 

  
√ 

 

 
Recommendations: 
 

13. The HSE South should ensure that the policy of placing children as young as 
eight years of age in the centre is reviewed. 

 
14. The HSE South should ensure that the proposed duration of the placement 

for each young person should be clearly set out from the outset of the 
placement. 

 
15. The HSE South should ensure that the statutory care plan reviews for young 

people under 12 years are held monthly in accordance with the HSE national 
policy in relation to the placement of children aged 12 years and under in the 
care or custody of the HSE. 

 
16. The HSE South should ensure that all supervising social workers carry out 

their regulatory duty by reading the care files from time to time.  
 

17. The HSE South should ensure that all discharges are conducted in a planned 
way in consultation with all parties involved. 

 
18. The HSE South should ensure that the supervising social workers provide the 

centre with all of the outstanding information and documentation required by 
the regulations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 21

6.  Care of young people 
 
Standard 
Staff relate to young people in an open, positive and respectful manner. 
Care practices take account of the young people’s individual needs and 
respect their social, cultural, religious and ethnic identity. Young people 
have similar opportunities to develop talents and pursue interests. Staff 
interventions show an awareness of the impact on young people of 
separation and loss and, where applicable, of neglect and abuse. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Individual care in 
group living 

 
√ 

  

Provision of food and 
cooking facilities 

 
√ 

  

Race, culture, 
religion, gender and 
disability 

 
√ 

  

Managing behaviour √   

Restraint √   

Absence without 
authority 

 
√ 

  

 
 
7.   Safeguarding and Child Protection 
 
Standard 
Attention is paid to keeping young people in the centre safe, through 
conscious steps designed to ensure a regime and ethos that promotes a 
culture of openness and accountability. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Safeguarding and 
child protection 

 
 

 
√ 

 

 
Recommendation: 
 

19. The HSE South should ensure that the child protection reporting procedure 
under Children First: National Guidance for the Protection and Welfare of 
Children 2011 is clearly explained to all centre staff in order to ensure that 
they understand their role and responsibilities in responding to child 
protection and welfare concerns.  
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 8.  Education 
 
Standard 
All young people have a right to education. Supervising social workers and 
centre management ensure each young person in the centre has access to 
appropriate educational facilities. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Education   √ 
 
Recommendation: 
 

20. The HSE South should ensure that all young people are provided with an 
education or training programme based on their individual needs as a matter 
of urgency. 

 
9.  Health 
 

Standard 
The health needs of the young person are assessed and met. They are given 
information and support to make age appropriate choices in relation to their 
health. 

 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Health  √  
 
Recommendation: 
 

21. The HSE South should ensure that every effort is made by the supervising 
social worker to ensure that medical and immunisation histories are provided 
to the centre for each young person and a note made outlining what efforts 
were made to obtain absent information. 

 
10. Premises and Safety 
 

Standard 
The premises are suitable for the residential care of the young people and 
their use is in keeping with their stated purpose. The centre has adequate 
arrangements to guard against the risk of fire and other hazards in 
accordance with Articles 12 & 13 of the Child Care Regulations, 1995. 

 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Accommodation √   
Maintenance and 
repairs 

  
√ 

 

Safety  √  
Fire safety  √  
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Recommendations: 
 

22. The HSE South should carry out a review of the condition of the premises, its 
facilities and furnishings and prioritise works to be carried out.  

23. The HSE South should ensure that a rolling programme of maintenance and 
repairs should also be implemented to ensure that good structural and 
decorative order is maintained. 

24. The HSE South should review the safety statement for the centre, complete 
the risk assessments and implement the recommendations of the monitoring 
officer in relation to safety. 

25. the HSE South ensure that the records on the daily and weekly fire checks 
are maintained in completeness and that an up to date statement on fire 
safety, fire precautions and emergency procedures in the event of a fire is 
developed. 

26. The HSE South should ensure that all staff who have not received training in 
fire safety are provided with this training as a matter of priority. 
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5.  Summary of recommendations 

1. The HSE South should review the statement of purpose and function in 
consultation with the centre manager and staff, giving consideration to the 
HSE national policy in relation to the placement of children aged 12 years and 
under in the care or custody of the HSE. 

 
2. The HSE South should ensure that there is consistency and continuity in any 

future arrangements in the absence of the centre manager and that there is 
clarity about decision making and lines of accountability. 

 
3. The HSE South should ensure that the frequency and format of staff 

meetings are reviewed and that all staff are given the opportunity to attend 
and participate in staff meetings. 

 
4. The HSE South should ensure that the staff files audited and updated with all 

documents and information required by the regulations. 
 

5. The HSE South should ensure that the centre manager puts in place a system 
for monitoring and quality assuring supervision practice, which ensures that 
staff are provided with regular supervision, that supervision sessions are 
adequately recorded and that decisions taken in supervision are 
implemented. 

 
6. The HSE South should ensure that that adequate supports, such as external 

facilitation of the team, are put in place for staff and that any issues which 
impede the smooth functioning of the staff team are addressed and dealt 
with. 

 
7. The HSE South should ensure that an audit of training is carried out and that 

all staff receive a briefing and/or training in Children First: National Guidance 
for the Protection and Welfare of Children 2011.   

 
8. The HSE South should ensure that checks of records are being carried out by 

external managers to assure their quality and to safeguard the interests of 
the children. 

 
9. The HSE South should ensure that the post of monitoring officer if filled as a 

matter of urgency and that the standard on monitoring is adhered to in the 
interim. 

 
10. The HSE South should ensure that the minutes of the house meetings reflect 

the response to each request by the young people once a decision has been 
agreed. 

 
11. The HSE South should ensure that all complaints, formal and informal, are 

recorded in order that the incidence and outcome of complaints can be 
reviewed and monitored and that learning can take place as a result.  
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12. The HSE South should ensure that a policy on access to the care files be 
developed and that staff become proactive in making young people aware of 
their right to access information and in facilitating access to this information if 
they require it. 

 
13. The HSE South should ensure that the policy of placing children as young as 

eight years of age in the centre is reviewed. 
 

14. The HSE South should ensure that the proposed duration of the placement 
for each young person should be clearly set out from the outset of the 
placement. 

 
15. The HSE South should ensure that the statutory care plan reviews for young 

people under 12 years are held monthly in accordance with the HSE national 
policy in relation to the placement of children aged 12 years and under in the 
care or custody of the HSE. 

 
16. The HSE South should ensure that all supervising social workers carry out 

their regulatory duty by reading the care files from time to time.  
 

17. The HSE South should ensure that all discharges are conducted in a planned 
way in consultation with all parties involved. 

 
18. The HSE South should ensure that the supervising social workers provide the 

centre with all of the outstanding information and documentation required by 
the regulations. 

 
19. The HSE South should ensure that the child protection reporting procedure 

under Children First: National Guidance for the Protection and Welfare of 
Children 2011 is clearly explained to all centre staff in order to ensure that 
they understand their role and responsibilities in responding to child 
protection and welfare concerns. 

 
20. The HSE South should ensure that all young people are provided with an 

education or training programme based on their individual needs as a matter 
of urgency. 

 
21. The HSE South should ensure that every effort is made by the supervising 

social worker to ensure that medical and immunisation histories are provided 
to the centre for each young person and a note made outlining what efforts 
were made to obtain absent information. 

 
22. The HSE South should carry out a review of the condition of the premises,  

           its facilities and furnishings and prioritise works to be carried out.  
 

23. The HSE South should ensure that a rolling programme of maintenance and 
repairs should also be implemented to ensure that good structural and 
decorative order is maintained. 

 
24. The HSE South should review the safety statement for the centre, complete 

the risk assessments and implement the recommendations of the monitoring 
officer in relation to safety. 
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25. The HSE South ensure that the records on the daily and weekly fire checks 

are maintained in completeness and that an up to date statement on fire 
safety, fire precautions and emergency procedures in the event of a fire is 
developed. 

 
26. The HSE South should ensure that all staff who have not received training in 

fire safety are provided with this training as a matter of priority. 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 539 
 

Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

1 

The HSE South should review the statement 
of purpose and function in consultation with 
the centre manager and staff, giving 
consideration to the HSE national policy in 
relation to the placement of children aged 12 
years and under in the care or custody of the 
HSE. 
 

A meeting will be held to discuss policy around the 
placement of children aged 12 years and younger in 
the care or custody of the HSE. 
 
 
 

Social Care Manager, 
Principal Social Worker 
and Area Manager  

31 August 2012 

 
 
2 
 

The HSE South should ensure that there is 
consistency and continuity in any future 
arrangements in the absence of the centre 
manager and that there is clarity about 
decision making and lines of accountability. 
 

There will be one Acting Manager when the Manager 
is on leave. 

Area Manager  Immediate 
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Social Services Inspectorate 

 
Action Plan for Inspection No. 539 

 
Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

3 

The HSE South should ensure that the 
frequency and format of staff meetings are 
reviewed and that all staff are given the 
opportunity to attend and participate in staff 
meetings. 
 

The frequency and format of meetings will be 
reviewed. A meeting will take place every two weeks 
and consideration will be given to all staff, including 
night duty staff, so they can be facilitated to attend. 

Social Care Manager, 
Social Care Leaders and 
Social Care Workers  

Immediate 

 
4 
 
 

The HSE South should ensure that the staff 
files audited and updated with all documents 
and information required by the regulations. 
 

The staff files will be audited and updated. Social Care Manager and 
Administrator 

30 September 2012 

5 

The HSE South should ensure that the centre 
manager puts in place a system for 
monitoring and quality assuring supervision 
practice, which ensures that staff are provided 
with regular supervision, that supervision 
sessions are adequately recorded and that 
decisions taken in supervision are 
implemented. 

Supervision will be held seven times per year. The 
supervision sheets will be changed.  Peer and group 
supervision will take place in the absence of 
supervisors. The Social Care Manager has put in place 
a supervision schedule which ensures all staff receive 
individual/peer/group supervision seven times per 
year.  All supervision records including decisions are 
being reviewed on a monthly basis. 

Social Care Manager and 
Social Care Leaders  

Immediate 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 539 
 

Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

6 

The HSE South should ensure that that 
adequate supports, such as external 
facilitation of the team, are put in place for 
staff and that any issues which impede the 
smooth functioning of the staff team are 
addressed and dealt with. 
 

Staff can currently avail of employee 
assistance/counselling. Therapeutic Crisis Intervention 
(TCI) post crisis response debriefing is also available. 
An external facilitator has been arranged for July and 
will be available as necessary. 

Social Care Manager and 
Social Care Leaders and 
Social Care Workers 

31 July 2012 

 
7 
 
 

The HSE South should ensure that an audit of 
training is carried out and that all staff receive 
a briefing and/or training in Children First: 
National Guidance for the Protection and 
Welfare of Children 2011.  

The Social Care Manager will conduct an audit on 
training for Social Care Staff. This process of briefing 
staff on Children First will take place through team 
meetings and will commence on the 1 August 2012.   

Social Care Manager  31 August 2012 

8 

The HSE South should ensure that checks of 
records are being carried out by external 
managers to assure their quality and to 
safeguard the interests of the children. 

A designated person will monitor the children’s files 
and logs. 

 Principal Social Worker  30 September 2012 
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Social Services Inspectorate 

 
Action Plan for Inspection No. 539 

 
Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

9 

The HSE South should ensure that the post of 
monitoring officer if filled as a matter of 
urgency and that the standard on monitoring 
is adhered to in the interim. 

A Monitoring Officer will be in post in September 2012 
as HSE has already interviewed for this post. The area 
manager will ensure that the standard on monitoring 
is adhered to in the interim. 
 

Regional Manager 
Area Manager 

Mid September 
2012 

10 
 
 
 

The HSE South should ensure that the 
minutes of the house meetings reflect the 
response to each request by the young people 
once a decision has been agreed. 
 

Young people's meetings take place every two weeks 
and are recorded and the minutes are discussed at 
team meetings. The decisions taken in response to 
the young people’s requests will be recorded. 

Social Care Leader 31 July 2012 

11 

The HSE South should ensure that all 
complaints, formal and informal, are recorded 
in order that the incidence and outcome of 
complaints can be reviewed and monitored 
and that learning can take place as a result.  
 

Social Care Manager to review and monitor all 
complaints both formal and informal and to discuss at 
team meetings. All complaints will be recorded. 

Social Care Manager, 
Social Care Leaders and 
Social Care Workers 

31 August 2012 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 539 
 

Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

12 

The HSE South should ensure that a policy on 
access to the care files be developed and that 
staff become proactive in making young 
people aware of their right to access 
information and in facilitating access to this 
information if they require it. 

All key workers will undertake to ensure that the 
young people are fully aware of how to access 
information and files they require. The Social Care 
Manager will develop a policy on access to the care 
files while awaiting a HSE South policy on same.   

Social Care Manager, 
Social Care Leaders, 
Social Care Workers and 
Key Workers 

30 September 2012 

13 
 
 
 

The HSE South should ensure that the policy 
of placing children as young as eight years of 
age in the centre is reviewed. 

No child aged 12 years or under will be admitted 
pending the review of the purpose and function of the 
centre. 

Area Manager Children & 
Family Services, Principal 
Social Worker and Social 
Care Manager 
 

31 July 2012 

14 

The HSE South should ensure that the 
proposed duration of the placement for each 
young person should be clearly set out from 
the outset of the placement. 
 

The Social Care Manager will ensure that the duration 
of each placement is set at the start of the placement. 

Principal Social Worker 
and Social Care Manager 

31 July 2012 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 539 
 

Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                                
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

15 

The HSE South should ensure that the 
statutory care plan reviews for young people 
under 12 years are held monthly in 
accordance with the HSE national policy in 
relation to the placement of children aged 12 
years and under in the care or custody of the 
HSE. 

This recommendation will be carried out immediately. Social Care Manager, 
Principal Social Worker 
and Social Work Team 
Leaders 

Immediate 

 
16 
 
 

The HSE South should ensure that all 
supervising social workers carry out their 
regulatory duty by reading the care files from 
time to time.  

The Principal Social Worker will ensure that all Social 
Workers are aware of their statutory duties in relation 
to reading files. 

Principal Social Worker 
and Social Work Team 
Leaders 

31 July 2012 

17 
The HSE South should ensure that all 
discharges are conducted in a planned way in 
consultation with all parties involved. 

The HSE will ensure that all discharges will be 
conducted in a planned manner. 

Social Care Manager Immediate      
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Social Services Inspectorate 

 
Action Plan for Inspection No. 539 

 
Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                                
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

18 

The HSE South should ensure that the 
supervising social workers provide the centre 
with all of the outstanding information and 
documentation required by the regulations. 

The Social Care Manager will advise Social Workers in 
relation to requirements for documentation. 

Social Care Manager  31 July 2012 

19 
 
 
 

The HSE South should ensure that the child 
protection reporting procedure under Children 
First: National Guidance for the Protection 
and Welfare of Children 2011 is clearly 
explained to all centre staff in order to ensure 
that they understand their role and 
responsibilities in responding to child 
protection and welfare concerns. 

Further briefing and training in Children First will take 
place. 

Social Care Manager 31 July 2012 

20 

The HSE South should ensure that all young 
people are provided with an education or 
training programme based on their individual 
needs as a matter of urgency. 

A meeting will take place between the Principal Social 
Worker and the Education Welfare Board to address 
this. 

Principal Social Worker 31 October 2012 

 
 
 



 34

 
Social Services Inspectorate 

 
Action Plan for Inspection No. 539 

 
Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

21 

The HSE South should ensure that every 
effort is made by the supervising social 
worker to ensure that medical and 
immunisation histories are provided to the 
centre for each young person and a note 
made outlining what efforts were made to 
obtain absent information. 

The Social Care Manager will inform Social Workers of 
the requirement to have medical immunisations up to 
date and to provide vaccination records for each 
young person. 

Principal Social Worker 
and Social Care Manager 

Ongoing 

22 
 
 
 

The HSE South should carry out a review of 
the condition of the premises, its facilities and 
furnishings and prioritise works to be carried 
out.  

The Social Care Manager will undertake a review of 
the condition of the premises, its facilities and 
furnishings and prioritise works to be carried out. 

Social Care Manager and 
Maintenance Department 

31 August 2012 

23 

The HSE South should ensure that a rolling 
programme of maintenance and repairs 
should also be implemented to ensure that 
good structural and decorative order is 
maintained. 
 

The Social Care Manager will review the rolling 
programme of maintenance and repairs with Health 
and Safety Officers.   

Social Care Manager and 
Maintenance Department 

31 August 2012 

 
 
 



 35

 
Social Services Inspectorate 

 
Action Plan for Inspection No. 539 

 
Centre ID:  44 
 
HSE Area:   HSE South    
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation                          Action to be taken                                                  Person                             Implementation                               
                                                    Responsible                       Date                                
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

24 

The HSE South should review the safety 
statement for the centre, complete the risk 
assessments and implement the 
recommendations of the monitoring officer in 
relation to safety. 
 

This will be undertaken. Social Care Manager and 
two Social Care 
Leaders/Health & Safety 
Officers 

30 August 2012 

25 
 
 
 

The HSE South ensure that the records on the 
daily and weekly fire checks are maintained in 
completeness and that an up to date 
statement on fire safety, fire precautions and 
emergency procedures in the event of a fire is 
developed. 

The Social Care Manager and Health and Safety 
Officers will ensure that daily and weekly fire checks 
are completed and will develop an up to date 
statement on fire safety/fire precautions and 
emergency procedures in the events of a fire. The 
Health and Safety Officers will consult with HSE Fire 
Officer. 

Social Care Manager and 
two Social Care 
Leaders/Health & Safety 
Officers 

30 August 2012 

26 

The HSE South should ensure that all staff 
who have not received training in fire safety 
are provided with this training as a matter of 
priority. 

All staff will receive training in fire safety provided by 
the HSE Fire Officer. 

Social Care Manager and 
two Social Care 
Leaders/Health & Safety 
Officers 

30 August 2012 

 


