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1.  Introduction 
 
The Health Information and Quality Authority’s Social Services Inspectorate (SSI) 
carried out an announced themed inspection of a children’s residential centre in the 
Health Service Executive Southern Area (HSE SA). Susan Geary, (lead inspector) and 
Patrick Bergin (co-inspector) conducted the inspection under Section 69 (2) of the 
Child Care Act 1991 on 21 August 2012 and 22 August 2012. The centre was last 
inspected by the SSI in April 2012 (Report ID. 535). This report is available on the 
Authority website www.hiqa.ie. 
 
The centre provides residential care for four young people aged between 13 and 18 
years from the local health area. The centre is located on the outskirts of a small 
town, and consists of a purpose-built bungalow, on its own grounds.   
 
This themed inspection examined a selection of the standards in the National 
Standards for Residential Centres. The standards examined were: 

 Management and Staffing 
 Care of Young People 
 Planning for children and young people including education 
 Premises and Safety.  

 
1.1 Methodology 
 
The inspectors’ judgements are based on evidence verified from several sources 
gathered through direct observation, examination of relevant records and 
documentation, an inspection of accommodation and interviews with the acting 
centre manager, the area manager, one social care leader, three social care workers, 
one social worker, one young person and a group meeting with eight staff members.  
 
The inspectors also had access to the following documents: 

 The centre’s statement of purpose and function 
 The centre’s policies and procedures 
 The young people’s placement plans 
 Census of young people 
 Administrative records 
 Supervision records 
 Training records 
 Fire safety and building control compliance documents 
 HSE monitoring officer’s report (1) 
 Medication register 
 Sanctions register 
 Significant events register 

 
1.2 Acknowledgements 

 
The inspectors wish to acknowledge the cooperation of all those involved, the young 
person, the acting centre manager and staff, and the social worker who participated 
in this inspection. 
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1.3 Management structure 
 
The acting centre manager reported directly to the area manager. However, the area 
manager told inspectors that the plan was to introduce an alternative care manager 
for the local area, and the centre manager would then report directly to them.  
 

1.4      Data on young people 
 
At the time of the inspection there were two young people resident in the centre.  
 

Young Person 
 
 

Age Legal Status Length of 
Placement 

No. of previous 
placements 

# 1  16 Full Care 
Order 

11 months  None 

# 2  15 Full Care 
Order 

 

11 months None 

 
2. Summary of Findings 
 
During the previous inspection in April 2012 inspectors had identified serious 
concerns. The main issues which concerned inspectors during that inspection related 
to management and staffing, the care of the young people, the lack of educational 
programmes and the condition of the premises.  
 
Due to the serious nature of the concerns found an immediate action plan had been 
presented to inspectors by senior HSE management, and plans were made to move 
the young people to an alternative centre while work was being completed on the 
centre. There were 23 recommendations made by inspectors following that 
inspection.  
 
Five weeks prior to this inspection the centre refurbishment work had been 
completed and the young people had returned to the centre. One young person had 
been discharged home in a planned way in the interim.  
 
Inspectors found during this inspection that the premises had been refurbished to a 
high standard, and the centre was now fit for purpose.  
 
An interim on-site manager had been appointed to the centre, and plans were 
underway for a new on-site manager to commence at the centre in the coming 
weeks. 
 
The management and behaviour of the young people had improved considerably as 
evidenced by the substantial decrease in significant events, no requests for an Garda 
Siochana assistance since the last inspection, and the regularisation of the young 
people’s daily routines. Both young people had planned education programmes in 
place for September. 
 
During the previous inspection serious concerns were expressed regarding the low 
morale and fragmentation of the staff team. During this inspection staff reported 
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significant improvements in both these areas, albeit were anxious that further 
improvements were necessary and these are discussed further on in the report. 
During this inspection the 23 recommendations made at the last inspection were 
considered and inspectors findings are contained in the following table. 
 
         
 Recommendations from   

        Inspection ID No 535 
 

Findings 

1 
 

The HSE South should ensure that 
the statement of purpose and 
function is revised to take into 
account the capacity of staff to 
meet the divergent needs of the 
young people. 

Recommendation met 
Inspectors obtained a copy of the 
revised purpose and function. The 
centre manager also confirmed to 
inspectors that no new referrals will be 
accepted for outreach or respite in line 
with the revised purpose and function. 

2 The HSE South should ensure that 
an onsite centre manager is 
available as soon as possible. 

Recommendation met 
An interim on-site manager was 
appointed to the centre on the 5th 
June 2012. Interviews had been held 
for a permanent manager and 
arrangements were being finalised for 
a person to take up their post. 

3 The HSE South should ensure that 
all staff working in the centre are 
supervised in line with HSE policy. 

Recommendation met 
All staff were supervised in line with 
HSE policy, and inspectors viewed the 
supervision records of agency staff 
and confirmed that they were also now 
supervised by the centre child care 
leaders. 

4 The HSE South should arrange for 
staff to participate in immediate 
debriefing, based on the needs 
identified by the staff team. 

Recommendation met 
A principal psychologist and her team 
had conducted one debriefing session 
with all staff members individually, and 
the centre was awaiting the report on 
this. 

5 The HSE South should ensure that 
the format of staff meetings is 
revised, that their scheduling be 
considered to facilitate the 
attendance of as many staff as 
possible and that there is a clear 
mechanism for making and 
recording decisions. 

Recommendation met 
Team meetings were now held 
fortnightly and were compulsory for all 
staff, unless on leave. Staff were 
rostered on for meetings and staff 
reported that attendance at team 
meetings had improved.  

6 The HSE South should ensure that 
all staff receive appropriate up-to-
date child protection training in line 
with HSE national policy 

Recommendation not met 
Staff had not received up to date child 
protection training however, inspectors 
were told that the HSE training 
department were rolling out training in 
child protection for all staff in Autumn 
2012. This recommendation remains 
outstanding. 
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7 The HSE South should ensure that 
all confidential information 
pertaining to previous residents is 
archived appropriately. 

Recommendation not met 
Inspectors found confidential 
information in relation to previous 
residents not stored confidentially or 
securely in line with the standard. This 
recommendation remains outstanding. 

8 The HSE South should ensure that 
notwithstanding the timescale for 
the appointment of a monitoring 
officer, formal arrangements are 
put in place in the interim to 
ensure that the HSE continues to 
carry out its monitoring function in 
respect of the centre as outlined in 
the child care regulations. 

Recommendation met 
A monitoring visit was conducted by 
the HSE on the 2nd August 2012 and 
the report from this visit was received 
by the Authority. In addition a 
permanent monitoring officer had 
been appointed and was due to take 
up the position in the coming weeks. 

9 The HSE South should ensure that 
the consultative process with the 
young people is reviewed to 
improve its effectiveness, and that 
a manager attends young peoples’ 
meetings on a regular basis. 

Recommendation met 
The young person interviewed told 
inspectors that they were now 
consulted in relation to issues 
regarding the centre. The centre 
manager also confirmed that young 
people were consulted but stated that 
while it was not always possible to 
have a formal meeting, informal 
discussions were had with them, for 
example while eating lunch at the 
kitchen table. Staff confirmed that the 
young people participated more in 
relation to issues that affected them in 
the centre. 

10 The HSE South should ensure that 
all admissions are in line with the 
centres statement of purpose and 
function and referring social 
workers, the admissions committee 
and the centre manager should 
ensure that admissions are 
considered based on the suitability 
of the centre to meet the needs of 
the young person. 

There were no new admissions since 
the last inspection. While the purpose 
and function had been revised it was 
not possible for inspectors to reach a 
finding on this recommendation. This 
recommendation will be monitored in 
future inspections of the centre. 

11 The HSE South should ensure that 
social workers visit the young 
people at the centre on a more 
regular basis due to the particular 
difficulties currently in the centre, 
and the high level of needs of the 
young people. 
 
 
 
 
 

Recommendation met 
The social worker for the two young 
people in the centre had visited them 
five times in the last six weeks. 
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12 The HSE South should ensure that 
all discharges from the centre are 
conducted in a planned way in 
consultation with all parties 
involved. 

Recommendation met 
There had been one discharge since 
the last inspection. This discharge was 
agreed at a formal case conference 
and his reunification home was 
conducted in a planned way. 

13 The HSE South should ensure that 
the outcome of all child protection 
assessments by social workers are 
communicated to the centre in 
writing. 
 

Recommendation not met 
The action plan provided by the HSE 
to the Authority stated that the centre 
manager would conduct an audit of 
child protection referrals from the 
centre, and address any shortfall in 
follow up documentation with the 
principal social worker. The action plan 
also indicated that quarterly meetings 
would be held with the principal social 
worker and centre manager to discuss 
child protection issues that arise. 
Neither of these actions had been 
completed. This recommendation 
remains outstanding. 

14 The HSE South should review their 
emotional and specialist support for 
the centre and address the deficits 
in this area as a matter of urgency. 

Recommendation not met 
The action plan previously provided by 
the HSE to the Authority outlined that 
psychology support would be 
developed for the centre. The area 
manager indicated that given financial 
constraints it was unlikely that this 
would be provided on a full time basis, 
but that they would continue to source 
this service more likely on a 
consultative basis as and when 
required.  The centre manager 
informed inspectors that he also was 
trying to access psychological input 
through another children’s residential 
centre in the area, but no 
arrangements were in place at the 
time of this inspection. This 
recommendation remains outstanding. 

15 The HSE South should ensure that 
following the provision of specialist 
support to the centre, as outlined 
in recommendation 14, a 
comprehensive behaviour 
management programme is 
developed with the staff, social 
workers and centre manager, 
based on the individual needs of 
the young person. 
 
 

Recommendation not met 
Given that the HSE still had not 
indentified a psychological service for 
the centre, this recommendation was 
not met. This recommendation 
remains outstanding.  
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16 The HSE South should put in place 
a system whereby the vetting of 
staff is updated on a regular basis. 
 

Recommendation partly met 
The centre manager was in the 
process of carrying out updated 
vetting in relation to the staff. Forms 
had been completed by the staff 
members and were due to be 
forwarded to the central vetting office. 

17 The HSE South should ensure that 
all young people in the centre have 
access to an education or training 
programme suitable to their needs, 
and that the current deficit is dealt 
with immediately. 
 

Recommendation met 
One young person had been 
successfully enrolled in a school for the 
completion of the junior certificate 
programme, and plans were underway 
for him to return to school in 
September. Arrangements were also 
being made for the other young 
person to use the facility of the school 
attached to a high support unit in the 
area, and a meeting was due to be 
held to finalise the arrangements for 
this. 

18 The HSE South should ensure that 
a suitable premises is available for 
young people, and that it is fit for 
its stated purpose. 
 

Recommendation met 
Inspectors viewed the premises and 
found that it had been refurbished to a 
high standard and that it was now fit 
for purpose. 

19 The HSE South should ensure that 
the centre has an ongoing 
programme of maintenance and 
capital works that will continue to 
ensure that the structural and 
decorative order of the unit is 
maintained. 
 

Recommendation not met 
Inspectors were informed that there 
was no ongoing programme of 
maintenance and capital works in 
place. This recommendation remains 
outstanding. 

20 The HSE South should ensure that 
 A full review of the 

vehicles assigned to 
the centre is carried 
out 

 Recording of 
medication 
administration is 
accurate 

 All medications 
belonging to previous 
residents are 
disposed of safely 

 That the safety 
statement for the 
centre is updated 
and reviewed on a 
regular basis. 

 

Recommendation met 
A review of the centre vehicles was 
completed and appropriate action 
taken. 
Inspectors viewed the medication 
register and found the recording was 
accurate and clear. 
Medication was stored in accordance 
with the standard, and previous 
residents’ medication had been 
disposed of. 
A risk assessment had been conducted 
by the HSE health and safety officer in 
July 2012 and an updated health and 
safety statement had been drawn up 
dated July 2012, and was signed by 17 
staff members. 
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21 The HSE South should ensure that 
all remedial work recommended by 
the external fire engineer is 
prioritised and completed 
immediately and a letter of 
compliance with fire and building 
regulations issued to the Authority. 
 

Recommendation partly met 
During the refurbishment of the 
building all high risk remedial work had 
been completed and an e-mail from 
the HSE Fire/Safety Officer and 
external engineer confirmed this. The 
HSE did not have written confirmation 
that the centre was compliant with the 
statutory requirements relating to fire 
safety and building controls as 
required by article 12, of the Child 
Care (Placement of Children in 
Residential Care) Regulations, 1995. 
This recommendation remains 
outstanding.  

22 The HSE South should ensure that 
regular internal checks of fire 
alarms and means of escape are 
undertaken and recorded. 

Recommendation met 
Inspectors examined the health and 
safety log maintained by the centre 
and a new schedule had been 
introduced whereby a series of daily, 
weekly and monthly checks were 
completed in relation to various safety 
features.  

23 The HSE South should ensure that 
all staff receive training in the use 
of fire extinguishers as soon as 
possible and that this training is 
provided on an ongoing basis. 
 

Recommendation met 
12 staff members attended fire safety 
training in June 2012, and a further 
training date had been scheduled in 
September for the remaining staff 
members. 

 
This themed inspection of the 21 August 2012 and 22 August 2012 examined a 
selection of the standards in the National Standards for Residential Centres. The 
standards examined were: 

 Management and Staffing 
 Care of Young People 
 Planning for children and young people including education 
 Premises and Safety.  

 
Management 
This standard was met. At the time of the last inspection the centre had been 
managed by an off-site manager and this arrangement had not worked. Inspectors 
recommended that an on-site manager be made available as soon as possible, and 
this had been done. An interim acting centre manager was in place and staff 
reported that having clear leadership had a significant impact on the day to day 
running of the centre, and assisted staff in delivering the best possible care to the 
young people as required by the standard. The interim manager was appropriately 
qualified and very experienced. There was good evidence that the manager 
monitored standards and ensured effective practice in the centre, with evidence of 
signing various records. Staff informed inspectors that a more permanent manager 
was due to be appointed and that they hoped there would be a handover between 
the current manager and any new manager, as they felt that any time without a 
manager would have a detrimental effect on the service. The area manager informed 
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inspectors that plans for the new manager were under way, and that the centre 
would not be left without a manager for any period of time. However, to ensure the 
ongoing progress made in relation to the management of the centre, inspectors 
recommend that the HSE ensure that a comprehensive handover is completed 
between the current interim manager and the incoming manager.  
 
Notification of significant events. 
This standard was met. The number of significant events since the last inspection 
had decreased. Inspectors viewed the register in relation to significant events and 
found they were appropriately recorded, and dealt with. The social worker informed 
inspectors that he was always notified of significant events, firstly by telephone and 
this was then followed by written notification.  
 
Staffing, Supervision and Support 
This standard was partly met. At the time of the last inspection concerns were 
outlined regarding the fragmentation of the staff team and the considerably low 
morale. Three recommendations had been made in relation to this standard; 1. that 
all staff are supervised in line with HSE policy, 2. that staff participate in immediate 
debriefing, and 3. that the format of team meetings is revised. Inspectors found that 
all three recommendations had been implemented. 
 
All staff including agency staff were supervised in line with HSE policy, and 
inspectors viewed supervision records of the three agency staff currently in the 
centre. The centre manager and staff informed inspectors that a principal 
psychologist and her team had met with all staff members individually for the 
purpose of debriefing. Inspectors were informed that this was welcomed by the staff 
team. The centre manager informed inspectors that a report was being compiled by 
the principal psychologist and that this would include an analysis of the sick leave of 
the centre. The centre manager advised he was awaiting this report. Staff informed 
inspectors that they would like this process to continue, that it was six weeks since 
this debriefing was held, and they told inspectors that they were unsure what the 
next step of the process was or if there would be further group or individual 
facilitation. Some staff members told inspectors that they believed ongoing group 
facilitation was required in order to continue with the development of the staff team, 
as they believed the fragmentation suffered by the staff team was extensive. 
 
The minutes of team meetings were viewed by inspectors. During the inspection a 
scheduled team meeting was held. Inspectors met with staff during the course of 
this meeting. The centre manager informed inspectors that team meetings were now 
held fortnightly, and that they were compulsory for all staff, unless they were on sick 
leave or annual leave. The centre manager informed inspectors that staff were 
rostered on to facilitate their attendance at the team meeting. Staff told inspectors 
that the team meetings were now more regular, and that they were well attended. 
One staff member confirmed to inspectors that she was always rostered on the day 
of the team meeting. Another staff member expressed concern that not all staff had 
attended the meetings, but it was agreed that attendance was better, and that it was 
very early on in the new process. 
 
The minutes viewed by inspectors contained records of the issues discussed and the 
decisions made. Inspectors found that the day to day care of the young people was 
discussed, for example pocket money, activities, and access. Inspectors were 
concerned that fundamental practices relating to the service were not discussed. For 
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example staff were unclear as to the purpose of the new closed circuit television 
system (CCTV) that was in place, what it was to be used for, and the general policies 
and procedures around it. Other issues noted by inspectors included the use of 
restraint, the use of panic alarms, and management of some ‘at risk’ behaviour. 
Inspectors brought this to the attention of the area manager and centre manger, 
who were of the view that staff could discuss any of these issues at their team 
meetings. Inspectors recommend that a specific forum is established for 
management and staff to discuss the general operational practices of the centre. 
Inspectors also recommend that the principal psychologist provide feedback in 
relation to the debriefing as a matter of priority, and that an action plan is developed 
to address any recommendations or findings and a copy of this report is to be issued 
to the Authority.  
 
Training and development 
This standard was partly met. At the previous inspection it was recommended that all 
staff receive up-to-date child protection training in line with HSE policy. This had not 
yet occurred, however, inspectors were informed that the training department of the 
HSE intended to roll out training in child protection in the Autumn. The interim centre 
manager had revised the centre’s child protection policy, and had briefed all staff in 
relation to this. This recommendation remains outstanding. 
 
Administrative files 
This standard was partly met. Inspectors viewed a variety of documentation held by 
the centre. Many of the policies and procedures had been revised by the interim 
manager, and some methods of recording information had been revised. Inspectors 
found that administrative files were in good order, easy to understand and were 
signed by the interim manager. However, inspectors found confidential information 
relating to previous residents, currently being stored in another building, which had 
now been decommissioned. Inspectors recommend that all confidential information 
pertaining to previous residents is archived appropriately.  
 
Contact with families 
The standard in relation to contact with families was met. During the inspection both 
the young people retuned home for an overnight access. Staff facilitated this and 
transported them home, and arranged to collect them the next day. In addition 
evidence was found in the young peoples daily logs that while home on access staff 
linked in with the young people, and on the previous overnight access staff had 
visited the family home. The social worker informed inspectors that a comprehensive 
access plan was being developed in line with the wishes of the young people, and to 
regularise the arrangements, which in their opinion previously had been 
unsatisfactory. One young person told inspectors that he was satisfied with his 
contact with his family. The revised access plan should be formally agreed through 
the statutory care planning process and this is discussed further under Social Work 
Role.  
 
Supervision and visiting of young people 
This standard was met. Inspectors found evidence of good practice in this area. At 
the previous inspection it was recommended that given the difficulties in the centre 
and high level of needs of the young people that more regular visits should be 
conducted by social workers. This was done. The two young people currently at the 
centre had been visited five times over the previous six weeks by their social worker. 
This social worker had been assigned to them following the move of their previous 
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social worker to another position. One young person informed inspectors that he had 
a good relationship with the new social worker and was satisfied that he was 
consulted and part of the planning in relation to his care. This young person advised 
that although invited to previous statutory child care reviews he had not attended, 
but that he planned to attend the next one which is due to be scheduled. This young 
person stated that he felt he was listened to by his social worker. During the 
inspection inspectors observed the social worker interacting with the young person 
and playing table tennis with him. Inspectors viewed records of social work visits and 
noted they were recorded on the young people’s placement plans. The centre 
manager and staff also indicated that they were satisfied with the availability of the 
social worker and the contact with the centre.  
 
Social Work Role 
This standard was met. Inspectors found evidence that good records were kept of 
the social workers visits to the young people. The social worker outlined clear plans 
in place as regards the young people’s education, which was of particular concern 
during the April 2012 inspection. The young person, centre manager and social 
worker informed inspectors that significant changes had been made in relation to the 
young peoples care plans, as regards access, re-unification, aftercare, and education. 
Inspectors note that these changes need to be formally agreed upon by all parties 
involved with the young people, and while inspectors were informed that plans were 
underway to schedule an early statutory child care review, this needs to occur as a 
matter of priority. Inspectors recommend that statutory child care reviews are 
convened to reflect the changes to the young peoples care plans. 
 
Emotional and specialist support 
This standard was not met. During the last inspection it was recommended that the 
HSE South would review the emotional and specialist support available to the centre 
and address the deficits in this area as a matter of urgency. The action plan returned 
by the HSE South indicated that “Psychology and Therapeutic Support will be 
developed for the centre”. This had not been done at the time of this inspection. 
Inspectors were informed by the area manager that it was unlikely that a 
psychologist would be assigned to the centre given the current financial constraints 
on the service. The centre manager advised inspectors that he was currently in 
negotiations with a psychologist attached to another centre and hoped that they may 
be able to provide some emotional and specialist support to the centre. The area 
manager indicated that a service may be made available to the centre, on a 
consultative basis. Inspectors recommend that there is a review of the emotional and 
specialist support for the centre and address the deficits in this area as a matter of 
urgency.  
 
Planning for leaving care 
This standard was met. There was evidence that plans were being made in relation 
to developing an after care programme for the young person in the centre who had 
recently turned 16 years. Inspectors found evidence that he was being encouraged 
to cook for himself and develop independent living skills. Previous inspection noted 
good practice in this area, and inspectors found that this has continued.  
 
Discharges 
This standard was met. There was one discharge since the last inspection. 
Inspectors were informed that this discharge was decided through the formal 
process of a Case Conference, and that his discharge was completed in a planned 
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way, as required by the standards. Staff from the centre continue to link in with this 
young person.  
 
Individual care in group living 
Since the last inspection there were significant improvements in this area, to the 
point that inspectors were of the opinion that the standard had been met. The centre 
following its refurbishment was now suitable to meet the young people’s needs. 
Inspectors viewed the television room, which was large, comfortable and was 
suitably furnished. In addition there was another recreation room which contained a 
table tennis table, which was purchased as a result a young person having a 
particular interest in it. Another young person had brought in his own television from 
home for his own use, and this was in the recreation room along with his computer 
console. 
 
Inspectors observed the young people eating at the kitchen table with staff and 
generally engaging with staff in the kitchen area, which had not been evident during 
the previous inspection.  
 
Managing behaviour 
This standard was met in part. There were significant improvements in relation to 
the behaviour of the young people, and inspectors viewed their most recent 
individual crises management plans (ICMP’s) which were developed in July 2012. 
Staff reported significant improvements in the behaviour of the young people. Young 
people aligning themselves together against staff at night time had ceased, and the 
young people’s routine had been regularised significantly. The assistance of the 
Garda Siochana had not been required since the last inspection, which was a 
significant improvement. However, concerns were expressed by staff that this 
situation may change once another young person is admitted to the centre or once 
what they termed the ‘honeymoon’ period was over. One staff expressed concern to 
inspectors that there was nothing to evaluate during this inspection, in that the unit 
was now totally refurbished, there was a new centre manager, but there were only 2 
young people resident there. One staff member expressed concern about whether 
the status quo could be maintained if the centre received two further admissions and 
was retuned to full capacity. In addition, another staff member informed inspectors 
that there was no alternative plan in place for the young people in the event that the 
education plans made for them broke down.  
 
A recommendation of the last inspection was that a comprehensive behaviour 
management plan is developed with staff, based on the individual needs of the 
young person. The HSE indicated at that time that a principal psychologist had 
agreed to work with the centre on an ongoing basis and assist in devising individual 
behaviour management and therapeutic plans based on presenting needs. This was 
not in place at the time of this inspection. Furthermore inspectors were informed by 
the area manager that it would appear that the original action submitted by the HSE 
following the last inspection may not now be possible, due to financial constraints. 
Given the complex needs of the young people in the centre, the proposal to admit 
another young person shortly, and the ultimate plan to bring the centre up to full 
capacity, inspectors recommend that a comprehensive behaviour management 
programme is developed with the staff, social workers and centre manager, based 
on the individual needs of the young person.  
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Accommodation 
This standard was met. At the time of the last inspection, the centre had fallen into 
such a serious state of disrepair, that inspectors formed the opinion that the centre 
was not fit for purpose. The HSE senior management arranged for the young people 
to move to an alternative temporary arrangement until the refurbishment of the 
centre was complete. Five weeks prior to this inspection the young people had 
returned to the refurbished centre. Inspectors found that the centre had been 
completely refurbished, to a high standard. Structural changes had been made to the 
building, to provide an extensive and comfortable television room. The kitchen was 
fitted with new units, and the centre overall was bright, airy and clean and 
inspectors found the overall presentation of the centre was now more welcoming 
than the previous condition it was found in. Inspectors were informed that the two 
young people have now unpacked their personal belongings and liked the new 
centre, whereas even though they were in the previous centre for some months, 
they had never unpacked their belongings. One young person informed inspectors 
that although his preference was to be at home, he now liked living in the new 
building.  
 
Maintenance and repairs 
This standard was not met. The area manager advised inspectors that when 
transferring to the new child and family service, there is no specific budget available 
for the ongoing maintenance of the centre. Inspectors were informed that the 
existing relationship with technical services departments from the HSE will continue. 
Inspectors reiterate recommendation 19 of the previous inspection, that an ongoing 
programme of maintenance and capital works is developed for the centre to ensure 
the structural and decorative order of the unit is maintained. 
 
Safety 
This standard was met. The recommendations made following the last inspection 
related to the centre vehicles, recording of medication and disposal of medicine and 
the centre’s safety statement. Inspectors confirmed with the centre manager that 
one vehicle which was particularly damaged had now been disposed of. The vehicle 
used by the centre had all the necessary safety equipment. A review of the 
medication register showed clear recording of both prescribed and non-prescribed 
medication. Inspectors found that medication was stored in an appropriately secure 
manner, as required by the standards. Inspectors viewed the safety statement of the 
centre, and a risk assessment had been completed in July 2012 by the HSE Health 
and Safety advisor. The centre had an up to date safety statement which was 
compiled in July 2012 and signed by 17 staff members.  
 
Fire Safety 
This standard was partly met. The centre had completed all remedial work in relation 
to fire safety, and fire extinguishers, fire blanket, and emergency lighting had all 
been installed and updated. Internal checks of fire alarms and means of escape were 
completed, with a schedule put in place for daily, weekly and monthly checks. 
Inspectors found evidence of a recent fire drill, in which both young people 
participated. Following the previous inspection it was recommended that all staff 
receive updated fire safety training. Inspectors viewed documentary evidence that 
training was held in June 2012 which 13 staff members attended, and a further 
training day had been arranged for September 2012. Inspectors sighted an e-mail 
from HSE senior fire officer to a consultant engineer outlining that all high risk issues 
had been resolved. However, the HSE did not have written confirmation that the 
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centre was compliant with the statutory requirements relating to fire safety and 
building controls as required by article 12, of the Child Care (Placement of Children in 
Residential Care) Regulations, 1995. Inspectors recommend that a letter of 
compliance with the statutory requirements relating to fire safety and building 
controls is obtained and forwarded to the Authority as soon as possible.  
 
3. Next Steps  
 
The Authority will report its findings in relation to the residential centre to the 
Minister for Children and Youth Affairs. 
 
A completed action plan has been attached to this report and this will be published 
on the Authority’s website. The Authority will carry out a follow-up inspection of the 
residential centre to ensure compliance with the standards and regulations. 
 
 
4.    Findings 
 
1. Management and staffing 
 
Standard 
The centre is effectively managed, and staff are organised to deliver the 
best possible care and protection for young people. There are appropriate 
external management and monitoring arrangements in place. 
 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the 

required standard
Management √   

Notification of 
significant events 

√   

Staffing 
(including vetting) 

√   

Supervision and 
support 

 √  

Training and 
development 

 √  

Administrative files  √  
 
Recommendations: 
 

1. The HSE South should ensure that a handover period is facilitated between 
the current interim manager and the incoming manager, to ensure the 
ongoing progress made in relation to the management of the centre. 

2. The HSE South should ensure that a specific forum is established for 
management and staff to discuss the general operational practices of the 
centre. 

3. The HSE South should ensure that the principal psychologist provides 
feedback in relation to the debriefing as a matter of priority, and that an 
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action plan is developed to address any recommendations or findings and a 
copy of this report be issued to the Authority.  

4. The HSE South should ensure that all staff receive appropriate up-to-date 
child protection training in line with HSE national policy. 

5. The HSE South should ensure that all confidential information pertaining to 
previous residents is archived appropriately.  

 
 
2.  Planning for children and young people 
 
Standard 
There is a statutory written care plan developed in consultation with 
parents and young people that is subject to regular review. The plan states 
the aims and objectives of the placement, promotes the welfare, 
education, interests and health needs of young people and addresses their 
emotional and psychological needs. It stresses and outlines practical 
contact with families and, where appropriate, preparation for leaving care. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the 

required standard
Suitable placements 
and admissions  

 √ 
April 2012 inspection 

 

Contact with 
families 

√   

Supervision and 
visiting of young 
people 

√   

Social work role √   
Emotional and 
specialist support 

  √ 

Preparation for 
leaving care  

√   

Discharges √   
 
Recommendations:  
 

6. The HSE South should ensure that all admissions are in line with the centres 
statement of purpose and function and referring social workers, the 
admissions committee and the centre manager should ensure that admissions 
are considered based on the suitability of the centre to meet the needs of the 
young person.   

7. The HSE South should ensure that statutory child care reviews are convened 
to reflect the changes to the young peoples care plans as a matter of priority. 

8. The HSE South should review their emotional and specialist support for the 
centre and address the deficits in this area as a matter of urgency.  
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3.      Care of young people 
 
Standard 
Staff relate to young people in an open, positive and respectful manner. 
Care practices take account of the young people’s individual needs and 
respect their social, cultural, religious and ethnic identity. Young people 
have similar opportunities to develop talents and pursue interests. Staff 
interventions show an awareness of the impact on young people of 
separation and loss and, where applicable, of neglect and abuse. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Individual care in 
group living 

√   

Managing behaviour  √  
 
 
Recommendation:  
 

9. The HSE South should ensure that following provision of specialist support to 
the centre, as outlined in recommendation 8, a comprehensive behaviour 
management programme is developed with the staff, social workers and 
centre manager, based on the individual needs of the young person. 

 
4.     Safeguarding and Child Protection 
 
Standard 
Attention is paid to keeping young people in the centre safe, through 
conscious steps designed to ensure a regime and ethos that promotes a 
culture of openness and accountability. 
 

 Practice met  the 
required standard 

Practice met the 
required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Safeguarding and 
child protection 

 
 

 
√ 

 

 
Recommendation:  
 

10. The HSE South should ensure that the outcome of all child protection 
assessments by social workers are communicated in writing to the centre. 
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5. Premises and Safety 
 

Standard 
The premises are suitable for the residential care of the young people and 
their use is in keeping with their stated purpose. The centre has adequate 
arrangements to guard against the risk of fire and other hazards in 
accordance with Articles 12 & 13 of the Child Care Regulations, 1995. 

 
 Practice met  the 

required standard 
Practice met the 

required standard in 
some respects only 

Practice did not 
meet the required 

standard 
Accommodation √   
Maintenance and 
repairs 

  √ 

Safety √   
Fire safety  √  

 
Recommendations: 
 

11. The HSE South should ensure that the centre has an ongoing programme of 
maintenance and capital works that will continue to ensure the structural and 
decorative order of the unit is maintained.  

12. The HSE South should ensure that a letter of compliance with the statutory 
requirements relating to fire safety and building controls as required by article 
12, of the Child Care (Placement of Children in Residential Care) Regulations, 
1995 is obtained and forwarded to the Authority as soon as possible. 
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Summary of recommendations: 
 

1. The HSE South should ensure that a handover period is facilitated between 
the current interim manager and the incoming manager, to ensure the 
ongoing progress made in relation to the management of the centre. 

2. The HSE South should ensure that a specific forum is established for 
management and staff to discuss the general operational practices of the 
centre. 

3. The HSE South should ensure that the principal psychologist provides 
feedback in relation to the debriefing as a matter of priority, and that an 
action plan is developed to address any recommendations or findings and a 
copy of this report be issued to the Authority.  

4. The HSE South should ensure that all staff receive appropriate up-to-date 
child protection training in line with HSE national policy. 

5. The HSE South should ensure that all confidential information pertaining to 
previous residents is archived appropriately.  

6. The HSE South should ensure that all admissions are in line with the centres 
statement of purpose and function and referring social workers, the 
admissions committee and the centre manager should ensure that admissions 
are considered based on the suitability of the centre to meet the needs of the 
young person.   

7. The HSE South should ensure that statutory child care reviews are convened 
to reflect the changes to the young peoples care plans as a matter of priority. 

8. The HSE South should review their emotional and specialist support for the 
centre and address the deficits in this area as a matter of urgency.  

9. The HSE South should ensure that following provision of specialist support to 
the centre, as outlined in recommendation 8, a comprehensive behaviour 
management programme is developed with the staff, social workers and 
centre manager, based on the individual needs of the young person. 

10. The HSE South should ensure that the outcome of all child protection 
assessments by social workers are communicated in writing to the centre. 

11. The HSE South should ensure that the centre has an ongoing programme of 
maintenance and capital works that will continue to ensure the structural and 
decorative order of the unit is maintained.  

12. The HSE South should ensure that a letter of compliance with the statutory 
requirements relating to fire safety and building controls as required by article 
12, of the Child Care (Placement of Children in Residential Care) Regulations, 
1995 is obtained and forwarded to the Authority as soon as possible. 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 574 
 
Centre ID: 220    
HSE Area:  HSE South 
 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

1 The HSE South should ensure that a 
handover period is facilitated between 
the current interim manager and the 
incoming manager, to ensure the 
ongoing progress made in relation to 
the management of the centre. 

There will be a two week 
handover period with a further 
period of support through 
mentoring for one month. 

Outgoing manager Upon post being 
taken up by new 
manager 

2 The HSE South should ensure that a 
specific forum is established for 
management and staff to discuss the 
general operational practices of the 
centre. 

Staff meetings will incorporate 
general operational items on its 
agenda for open discussion. 
 

Unit manager and staff 
team 

Immediate 

3 The HSE South should ensure that the 
principal psychologist provides feedback 
in relation to the debriefing as a matter 
of priority, and that an action plan is 
developed to address any 
recommendations or findings and a 
copy of this report be issued to the 
Authority. 

The principal psychologist has 
completed her report and a copy 
of same will be issued to the 
Authority and the staff team. 
An action plan to address any 
recommendations or findings in 
the report will be put in place in 
due course. Psychology support 
for staff has already been put in 
place and staff are availing of it. 
 

Manager  
Principal psychologist 

November 2012 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 574 
 
Centre ID: 220    
HSE Area:  HSE South 
 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

4 The HSE South should ensure that all 
staff receive appropriate up-to-date 
child protection training in line with HSE 
national policy. 

Training events between the social 
work department and residential 
unit will be developed to reinforce 
best practice in child protection.  
 

Principal social worker 
Area manager 
Unit manager 

1 November 2012 

5 The HSE South should ensure that all 
confidential information pertaining to 
previous residents is archived 
appropriately. 

All documents pertaining to 
previous residents have been 
archived.  

Unit manager Completed 

6 The HSE South should ensure that all 
admissions are in line with the centres 
statement of purpose and function and 
referring social workers, the admissions 
committee and the centre manager 
should ensure that admissions are 
considered based on the suitability of 
the centre to meet the needs of the 
young person. 

This recommendation will be 
adhered to. 

Principal social worker 
Area manager 
Unit manager 

Immediate 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 574 
 
Centre ID: 220    
HSE Area:  HSE South 
 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

7 The HSE South should ensure that 
statutory child care reviews are 
convened to reflect the changes to the 
young peoples care plans as a matter of 
priority. 

Dates for statutory reviews have 
been confirmed.  
 

Unit manager  
Social worker 
 

5 October 2012 

8 The HSE South should review their 
emotional and specialist support for the 
centre and address the deficits in this 
area as a matter of urgency. 

Psychology provision for the 
centre has been established and 
the psychologist has met with the 
team. 
 

Area manager 
Unit manager 

19  September 2012 

9 The HSE South should ensure that 
following provision of specialist support 
to the centre, as outlined in 
recommendation 8, a comprehensive 
behaviour management programme is 
developed with the staff, social workers 
and centre manager, based on the 
individual needs of the young person. 

This is agreed as a component of 
the psychologist's input with the 
staff team. A series of training 
meetings will commence from 
October 2012. 

Unit manager 
Consultant psychologist 

31 October 2012 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 574 
 
Centre ID: 220    
HSE Area:  HSE South 
 
 
 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

10 The HSE South should ensure that the 
outcome of all child protection 
assessments by social workers are 
communicated in writing to the centre. 

The social worker has commenced 
an assessment regarding the 
outstanding child protection 
notifications and will provide the 
centre with a written report upon 
completion of same.                  
The manager has communicated 
with the area manager who will 
advise the incoming principal 
social worker of the need to 
provide adequate and timely 
assessments to any child 
protection concerns sent to the 
social work department. 

Unit manager 
Area manager 
Principal social worker 
Social worker 

Immediate 

11 The HSE South should ensure that the 
centre has an ongoing programme of 
maintenance and capital works that will 
continue to ensure the structural and 
decorative order of the unit is 
maintained. 

There is agreement with technical 
services that all required works 
will be addressed promptly. We 
have a link foreman we can 
contact on any issues relating to 
maintenance, this is in operation 
presently and deals with all our 
requirements. 

Area manager 
Regional manager 
Technical services 
manager 

Immediate 
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Social Services Inspectorate 
 

Action Plan for Inspection No. 574 
 
Centre ID: 220    
HSE Area:  HSE South 

 
 

 
No. 
 

Recommendation Action to be taken Person Responsible Implementation
 Date 

12 The HSE South should ensure that a 
letter of compliance with the statutory 
requirements relating to fire safety and 
building controls as required by article 
12, of the Child Care (Placement of 
Children in Residential Care) 
Regulations, 1995 is obtained and 
forwarded to the Authority as soon as 
possible. 

Unit manager to correspond with 
contractor, regional and area 
manager regarding this. 

Area manager 
Regional manager 
Technical services 
manager 
Unit manager  

31 October 2012 

 


