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The National Standards for Safer Better Health-
care were launched by the Minister for Health 
on the 26th June 2012. The Standards describe 
a vision for high quality, safe healthcare and 
provide a framework for services to organise, 
manage and deliver safe and sustainable 
healthcare. They also provide patients with clear 
expectation of the standard of care that they can 
expect to receive. 

 

 The development and implementation of the 
National Standards are elements of a pro-
gramme of initiatives – Patient Safety First – 
that is focused on raising awareness of and 
driving improvements in patient safety and 
quality of healthcare. The implementation of the 
National Standards will support and enable 
other Patient Safety First initiatives including 
the National Clinical Effectiveness Framework 
and the National Office for Clinical Audit. 

Introduction 

Structure and scope of the National Standards 
The Standards are grouped under 8 themes, the first four relate to dimensions of quality and the 
last four relate to capacity and capability factors. 
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1.  Person centred care and support 

2.  Effective care and support 

3.  Safe care and support  

4.  Better Health and Wellbeing  

5.  Leadership, Governance and Management  

6.  Workforce  

7.  Use of Resources  

8.  Use of Information  



The National Standards apply to all healthcare services (excluding mental health) provided or 
funded by the HSE including but not limited to: hospital care, ambulance services, community care 
and primary care services. It is proposed that the Standards will form the basis for future licensing of 
healthcare services 

The role of the Quality and Patient Safety Directorate  

consistent, continuous quality 
improvement approach is de-
veloped and adopted by ser-
vice providers as they imple-
ment the Standards.  

A National Standards Imple-
mentation Team within the Di-
rectorate has been formed to 
plan and lead this process and 
to develop the support mecha-
nisms which will be required to 
enable the successful imple-

mentation of the National Stan-
dards. The Safer Better Health-
care - Acute Care Collaborative 
has been recently established to 
facilitate the development of this 
approach within the acute sector 
initially. Two similar Collabora-
tives will be established to facili-
tate implementation of the Stan-
dards in primary care services 
and in ambulance services (refer 
to figure 1).  

The Quality and Patient 
Safety (QPS) Directorate’s 
role is to partner with health-
care service providers and 
provide leadership and sup-
port to enable the implemen-
tation of the National Stan-
dards. The QPS directorate is 
working closely with our re-
gional QPS colleagues and 
frontline service providers to 
ensure that a collaborative, 
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Membership of the Acute Care Collaborative includes representation from hospital frontline ser-
vices, voluntary hospitals, independent hospital association and regional QPS offices. This Col-
laborative receives advice and direction from, and will report to the Quality and Patient Safety 
Steering Group which is chaired by Dr. Philip Crowley. All work developed and agreed by each 

Quality and Patient Safety Steering Group 

Clinical Governance 
Working Group 

Acute Care 
Collaborative 

Primary Care 
Collaborative 

Ambulance 
Service Col-
laborative 

Quality and Patient Safety Directorate 

Figure 1 



Collaborative and the QPS Directorate in relation to implementing the Standards is being shared 
with the Health Information and Quality Authority (HIQA) to ensure that it meets their regulatory re-
quirements.  

ance against the Standards while 
supporting quality improvement by 
setting out what needs to be un-
dertaken to achieve higher levels 
of performance. This tool is being 
populated by work undertaken 
within the four regions and by the 
Acute Care Collaborative. It is 
planned to have this work finalised 
at the end of October to allow con-
sultation on the tool during No-
vember.  

Providers will need to assess 
where their services are cur-
rently in relation to meeting all 
the Standards and put in place 
progressive implementation 
plans to address any gaps. The 
QPS Directorate is developing a 
Quality and Performance Im-
provement tool to support pro-
viders in their assessment. This 
tool will support both assess-
ment and learning within an or-
ganisation by allowing providers 
to objectively rate their perform-

Assessment and Monitoring the National Standards 

Roadmap for Implementation of the  
National Standards for Safer Better Healthcare  

the proposed establishment of 
hospital groups leading to the 
development of independent 
hospital trusts as well as the 
development of Clinical Direc-
torates within each Trust. Hav-
ing clear lines of accountability 
for performance against the 
Standards within this framework 
will be key to successful imple-
mentation. 

2. Translating the National 

Standards into specific core 
quality elements for each 
theme in order to provide 
greater clarity and focus when 
assessing performance 
against the Standards. 

3.   Progressing work on the 
development of an electronic 
tool to support service provid-
ers in their assessments. 

There are a number of key 
pieces of work being under-
taken by QPS and the Acute 
Care Collaborative to support 
implementation of the National 
Standards. 

1. Establishing the govern-
ance framework within which 
implementation of the National 
Standards will take place. This 
framework includes the pro-
posed restructuring of the HSE, 
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The Health Information 
and Quality Authority 
are going to develop a 
structured programme 
of monitoring compli-
ance with the National 
Standards. This moni-
toring programme will 
commence in June 
2013 and in the first 
instance will begin with 

services in the acute 
hospital and ambulance 
sectors. In addition they 
have also published 
general guidance for 
the Standards. This 
guidance provides de-
scriptions on concepts 
contained in the Stan-
dards and also pro-
vides illustrative exam-

ples of what application 
of the Standards might 
look like in different 
sectors. Both the Stan-
dards and Guidance 
documents are easily 
accessible on the HIQA 
website (www.hiqa.ie). 

of the National Stan-
dards (details of these 
sessions are being 
finalised and are taking 
into account the recent 
curtailment of travel). 

4. Explore the feasibil-
ity of establishing a hub 
of information mapped 
to the Themes of the 
National Standards 
(strategies, policies, 
procedures, frame-
works, audits, tools 
etc.) that have been 
developed at both na-
tional and regional level 
by the HSE and other 
organisations which will 

1. Compile the work 
undertaken within the 
four regions on the 
Quality and Perform-
ance Improvement tool 
and finalise draft tool. 

2. Facilitate a focused 
consultation on the tool 
during November using 
feedback to inform any 
changes to the tool. 

3. Provide information 
sessions within the re-
gions on the work of 
the Acute Care Col-
laborative and the 
Quality and Patient 
Safety Directorate to 
support implementation 

support service provid-
ers in implementing the 
Standards. 

5. Establish both the 
Primary Care Collabo-
rative and the Ambu-
lance Service Collabo-
rative with facilitation of 
inaugural meetings. 

6.   Develop a guidance 
document for the acute 
sector on how to pre-
pare for and approach 
assessing performance 
against the National 
Standards at hospital 
level. 

Next steps – November/December 
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Further information 
can be obtained by 
contacting the Na-
tional Standards Im-
plementation Team: 

 

Dr. Mary Browne 

QPS Directorate 
Lead for the National 
Standards 

Mary.browne7@hse.ie 

 

Ms. Georgina Morrow 

Quality and Perform-
ance Manager, 
Cavan General Hos-
pital  

National Standards 
Implementation 
Team, QPS 

Georgina.morrow@maile.hse.ie 

 

Ms. Cathy Keany 

National Standards 
Implementation 
Team, QPS 

Cathy.keany@hse.ie 


