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National Carers’ Strategy – First Progress Report  

National Goal 1 
Recognise the value and contribution of carers and promote their inclusion in decisions relating to the person that they are caring for 

Objective 1.1  
Strengthen awareness and recognition of the role and contribution of carers at national, regional and local level  

Actions  

1.1.1 Promote a better 
recognition of the role 
and contribution of 
carers at a national 
level 
 

Meetings with researchers from DISCOVER Skills for Carers with a view to establishing how this could be 
rolled out. This project is a pan-European project, which offers information, advice, guidance and training 
to support the wellbeing of carers in their caring role (DoH) 

1.1.2 Ensure that carers 
needs are considered 
in the development of 
any policies that might 
affect them (such as 
the Review of 
Disability Policy (DoH), 
the National Positive 
Ageing Strategy and 
the Children and 
Young People’s Policy 
Framework 2012-2017 
(forthcoming) 
 

The Minister for Social Protection met with the carer representatives as part of the pre-budget forum on 
16th September, 2011 and again on 12th October, 2012.  Each of the organisations has the opportunity to 
present their key priorities for consideration in advance of the budget.  DSP officials meet two to three 
times a year with carer representatives as part of a structured dialogue with a range of community and 
voluntary groups.  These meetings are normally co-chaired by the Deputy Secretary General and by a 
representative of the groups. 
In addition, individual meetings are arranged from time to time between DSP officials and carer 
representatives to discuss particular issues as they arise. 
These arrangements provide the opportunity for carer representatives to engage in a meaningful way with 
the Department and to contribute to the development of policy in respect of carers (DSP) 
 
The requirement for appropriate consultation with carers and representative organisations will be 
underpinned in the context of the future development of policies for vulnerable groups (DECLG) 
 
The Department of Children and Youth Affairs is developing a new Children and Young People’s Policy 
Framework in a holistic way to comprehend the continuum of the life-course from infancy, through early 
and middle childhood, to adolescence through to early adulthood, in keeping with the Department’s 
responsibilities for children and young people. It will be the overarching Framework under which policy and 
services for children and young people will be developed and implemented in the State. The high-level policy 
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framework will facilitate the preparation a number of more detailed age-related strategies, including an 
Early Years Strategy, a Youth Strategy, and a further Strategy which will address issues related to middle 
childhood (DCYA) 
 
In recognition that many carers provide care for older people and that many carers are older themselves, an 
objective relating to the implementation of the National Carers’ Strategy will be contained in the National 
Positive Ageing Strategy (DoH) 
 

1.1.3 Build on the work 
begun in Census 2011 
to establish a 
comprehensive 
statistical profile of 
Family Caring in 
Ireland 
 

Census 2011 Profile 8 Our Bill of Health - Health, Disability and Carers in Ireland – released in Summer 2012 

1.1.4 Continue to convene 
an annual carers 
forum to provide 
carers with a voice at 
policy level 
 

DSP hosts an annual meeting of carer representative groups.  This includes representatives from 
Government Departments and agencies involved in providing services for carers, and the broad spectrum of 
groups representing carers, the disabled and the elderly.  This was held in November 2012.  
 

1.1.5 Support national 
organisations 
representing the 
interests of carers 
 

The Dormant Accounts Training for Carers Measure recently concluded. Funding of €1.48 million was 
provided over several years to 12 groups to develop training programmes to up-skill family carers in order to 
help them to provide the best care possible, to reduce injury to the carer and to help them to cope with the 
emotional and psychological aspects of their role (DSP) 
 
Attendance at and presentation of updates to national organisations representing carers at DSP annual 
carers forum (DoH) 
 
Contact point in government re implementation of the National Carers’ Strategy (DoH) 
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1.1.6 Promote more 
proactive approaches 
to the identification of 
carers and to 
addressing their needs 
among staff and 
organisations that are 
likely to encounter 
individuals in caring 
situations (e.g. health 
and personal social 
service providers, and 
particularly primary 
care team members, 
community and 
education 
professionals). 
 

Carers Support Groups have been established in some HSE areas; 
-to promote the health and well-being of the carer 
- to identify their specific needs 
- to facilitate the sharing of experiences and information 
- to reduce isolation 
- to encourage learning from each other and group problem-solving 
- to work with the Carer’s Association to establish Carers Support Groups in other locations 
 
In some areas, a Carers Support Officer/Carers Community Worker/Carers Co-ordinator supports carers and 
works with health professionals to identify new carers and to liaise with other members of the multi-
disciplinary team / other health care professionals and community hospitals so as to support the carer and 
the individual being cared for. 
 
A specific Programme for Carers is being established in selected primary care areas. 
 
A 6 month pilot to support carers of people in medical rehab is being supported and funded through the long-
term chronic illness project.  Sessions will range from cognitive impairment, effects of stroke, psychological 
impact, continence, pressure care, manual handling, CPR, health and wellbeing days, etc. 
 
Some local financial support for various carers’  initiatives through local HSE Lottery and Section 39 funding. 
 
Carer’s Information Nights provide relevant information to carers on ways to maintain their physical health 
and to avoid back injury while performing moving and handling tasks with their clients/family members. 
(HSE) 

Objective   1.2  
Include carers in care planning and decision making for those that they care for 

Actions  

1.2.1 Involve carers, as 
appropriate, as 
partners in care 
planning and provision 
by health and personal 
social service 

Raising awareness of carer’s issues amongst relevant PCT staff and services e.g. OT, Public Health Nursing  
through Clinical Team meetings. 
 
Public Health Nurses and Community RGNs have direct contact with and access to many carers in the 
community. The main advantage of Community Nursing service is the ability to work in partnership and 
develop therapeutic relationships with patients and carers. Hence enabling people to achieve their full health 
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providers and 
particularly by the 
primary care team 
 

potential. The PHN and/or Comm RGN provide on-going support to carers and patients. The main support 
being direct contacts i.e. home visits and telephone contacts. Also, PHNs and Comm. RGNs are pivotal in the 
referral process to the multi-disciplinary team and voluntary agencies. 
 
At every level of community support provided the carer is included in all aspects of the patient’s holistic 
care, needs assessments and outcomes. 
(HSE) 

Objective 1.3 
Recognise the needs of carers by the provision of income supports  

Actions 

1.3.1 Provide regular 
benefits advice 
sessions and 
information through 
the application 
process 
 

Local offices and information services are available to provide advice to carers throughout the process.  
Consideration will be given to assessing the need for increased support (DSP) 
 

1.3.2 Ensure that carers can 
access benefits advice 
as early as possible 
when their caring role 
begins  
 

Advice is available from Citizens Information and from local offices.  Consideration will be given to assessing 
the need for increased support (DSP) 
 

1.3.3 Publicise more widely 
that the Carer’s 
Allowance can be 
shared by two carers 
providing care on a 
part time basis 
 

Website and printed materials will be checked with a view to ensuring the possibility of shared caring is well 
known (DSP) 

1.3.4 Continue to work to 
reduce waiting 
periods for processing 

Following the completion of a major service delivery modernisation project, an in-depth business process 
improvement (BPI) project was completed for the carer’s allowance (CA) scheme.  This project focused on 
optimising output and customer service and the elimination of backlogs.  
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of  Carer’s Allowance 
applications and 
appeals 
 
 
 

Initial focus was placed on clearing the backlog of CA applications awaiting scanning and registration. An 
additional 4 temporary staff were allocated to this effort. Over July and August 2012, 4,414 applications 
were scanned and registered - clearing the scanning backlog completely.  
In November, a further additional 10 temporary staff have been assigned to CA section.  The allocation of 
available resources to this task continues to be monitored and managed to ensure that the backlog is 
eliminated in the quickest possible time (DSP) 

National Goal 2 
Support carers to manage their physical, mental and emotional health and well-being 

Objective 2.1 
Promote the development of supports and services to protect the physical, mental and emotional health and well-being of carers 

Actions  

2.1.1 Raise awareness 
among health and 
personal social service 
providers of the 
physical and 
emotional health 
issues that carers may 
experience 
 

This is done through Carers Support Groups and on-going Stress Management Workshops delivered by the 
Carers Support Officer 
 
Local HSE staff have supported and delivered elements of Carer Training programmes to local group.   
 

2.1.4 Continue to 
implement the 
recommendations of 
the Home Solutions 
Report (13) on 
telecare 
 

A Pilot Assistive Technology Programme (CAWT funded) in Inishowen which will help older people and 
those with dementia allowing them to remain independent and thereby assisting their carer. Await outcome 
of the pilot subject to funding (HSE) 
 

2.1.5 Promote awareness of 
adult and child 
protection services 
that are in place  
 

The PHN and/or Community RGN are aware and familiar with HSE policies on Elder Abuse and Child 
Protection and Welfare Guidelines. As part of the daily workload with patients and carers the Nurses would 
as appropriate endorse and/or implement recommendations from these policies.   
(HSE) 
 
Close working relationships have been established between the Elder Abuse Social Worker, Carer’s 
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Coordinator and Carer’s groups. 
 
Local HSE staff supported the Carer’s Coordinator in the provision of information. 
 
Citizen’s Information Services are actively engaged in supporting the HSE in this activity. 
(HSE) 
 

2.1.6 Review the Fair Deal 
system of financing 
nursing home care with 
a view to developing a 
secure and equitable 
system of financing for 
community and long-
term care which 
supports older people to 
stay in their own homes. 
 

Review of Fair Deal commenced in Summer 2012 with a call for submissions. Report of consultation process 
published in December 2012. It is expected that this Review will conclude in 2013 (DoH). 

Objective 2.2 
Support children and young people with caring responsibilities and protect them from adverse impacts of caring 

Actions  

2.2.1 Raise awareness and 
understanding among 
education providers of 
the signs that children 
and young people 
have caring 
responsibilities and 
the impact of caring 
on them 
 

In terms of teachers' practice, the Teaching Council's Code of Professional Conduct sets out the expectations 
for the teacher's responsibilities regarding students' holistic development and well-being. These would 
encompass having regard to the background/situation of students (DES) 
   
Continuing professional development helps to ensure teachers are aware of current research and best 
practice in working with young people (DES)  
 
Given the young age that the Childcare Directorate is dealing with, the number of cases where children might 
be carers is very small. The Department of Children and Youth Affairs has placed a direct link to the Carers 
Strategy on its website www.dcya.gov.ie.(DCYA) 
 

2.2.2 Encourage statutory In preparation for the establishment of the new Child and Family Support Agency the following actions have 

http://www.dcya.gov.ie/
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agencies to review the 
way that they respond 
to children and young 
people with caring 
responsibilities 
 

been taken that are relevant to the Carers Strategy: 
 

 Child care staff have been alerted to the strategy and its relevance to children with carer 
responsibilities 

 

 Strategy disseminated to key children and family services staff 
 

 Linkages between carer responsibilities and child protection issues have been highlighted to staff 
 

 The strategy will be reference in a Corporate Parenting Strategy which is being developed for the CFSA  
(DCYA) 

 

National Goal 3  
Support carers to care with confidence through the provision of adequate information, training, services and supports 

Objective 3.1 
Promote the availability of user friendly and timely information and advice 

Actions 

3.1.1 Ensure frontline staff 
in key ‘first contact’ 
agencies such as local 
authorities, local 
health offices and 
health and personal 
social service 
providers have the 
correct information to 
be able to sign post 
carers to other 
services as 
appropriate 
 
 

Carers Coordinator works on an on-going basis with all health care professionals to promote the service 
(HSE) 
 
This action will be pursued following consultation with the other agencies responsible (DSP) 
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3.1.2 Review material 
(paper and Internet 
based) available to 
carers and investigate 
(in conjunction with 
carer’s representative 
organisations) how 
more comprehensive 
information materials 
dedicated to carers’ 
needs can be 
developed and 
distributed to service 
providers likely to be a 
carer’s first point of 
contact 
 

Local HSE documents regularly distributed and updated on an on-going basis. 
 
Information poster displayed in all community hospitals,  health centres and Citizens Information Centres 
 
Through the creation of PCT’s, all documentation that made within a Team is circulated widely for comment 
prior to sign off. Carer’s would have an opportunity to be involved in this area via the channels of 
communication via the HHC (HSE) 
 
This action will be pursued following consultation with the other agencies responsible and carers’ 
representative groups (DSP) 
 
 

3.1.3 Ensure that the 
information needs of 
sub-groups of carers, 
such as older carers, 
children and young 
people with caring 
responsibilities, carers 
in rural areas are 
addressed 
 

As 3.1.(DECLG) 
 
The following are a number of guest speakers/groups that have been brought to PCT’s: 
Cois Noir, Alzheimers & Dementia through Mental Health Wellbeing presentations, SIDS, MS, Irish Hospice 
on Bereavement & Loss, Drop in Psychology Clinics, Smoking Cessation (HSE). 
 
This action will be pursued following consultation with the other agencies responsible and carers’ 
representative groups (DSP) 
 

3.1.4 Proactively collate and 
disseminate 
information about 
services and supports 
available at a local 
level for carers   

This action will be pursued following consultation with the other agencies responsible and carers’ 
representative groups (DSP) 



9 
 

Objective 3.3 
Promote the development of accessible living environments for all 

Actions    

3.3.1 Prioritise funding for 
the operation of the 
suite of housing grants 
for older people and 
people with a 
disability and ensure 
that they can be 
accessed by families in 
a timely way 
 

The continued prioritisation of funding for adaptation grants to support independent living and to deliver 
better outcomes for older people and people with a disability is a key action in the Disability Implementation 
Framework.  Reflecting this priority, every effort will be made to ensure that funding for the suite of grants 
in 2013 will be maintained at the highest possible level.  While the funding available for the schemes will be 
somewhat reduced over time, the extent of the downward adjustment anticipated will be minimized to the 
greatest extent possible and it is anticipated that approximately 10,000 – 11,000 households will benefit 
from support under the schemes each year (DECLG) 
 

3.3.3 Review and up-date 
Transport Sectoral 
Plan under Disability 
Act 2005 
 

This work is nearing completion. The Department has been working with its Public Transport Accessibility 
Committee in reviewing the Plan. Older people and people with disabilities are represented on the 
committee. (DTTS) 

National Goal 4  
Empower carers to participate as fully as possible in economic and social life 

Objective 4.1 
Enable carers to have access to respite breaks  

Actions    

4.1.1 Promote a better 
awareness of the 
existence of the 
Respite Care Grant 
 

It is considered that awareness of the existence of the Respite Care Grant is currently high.  This will be kept 
under review (DSP) 
 

4.1.2 Promote a range of 
person-centred and 
flexible respite 
options  
 

Liaise with HSE community hospitals, Home Care Co-ordinator and Alzheimer’s Society on behalf of carers to 
ensure flexible respite options 
 
HSE lottery funding allocated to support local Carer’s Group in the provision of respite care. 
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The PHN and Community RGN refer a patient for respite in the community and often initiate urgent requests 
for respite for a patient whose carer is unable to fulfill their role. 
(HSE) 

Objective 4.2 
Enable carers to remain in touch with the labour market to the greatest extent possible 

Actions 

4.2.1 
 

Promote existing carer 
friendly HR policies 
within Government 
Departments and 
Agencies 
 
 

A full range of flexible working arrangements and policies, including the Carer’s Leave Scheme, are available 
to staff to assist in combining work and caring responsibilities and are promoted on the Department’s 
intranet (DECLG) 
 
Further Education part-time courses are open to all learners and are provided in a flexible manner (day time, 
evenings and weekends) to enable learners with personal and work commitments to attend courses (DES) 
  
The Department of Children and Youth Affairs operates family friendly policies such as flexi time (for specific 
grades), reduced working week, shorter working year, unpaid leave and career breaks for staff in order to 
facilitate carers in so far as is possible (DCYA) 
 

4.2.2 Promote awareness of 
the Carer’s Leave Act 
2001 
 

On-going as part of daily operations (NERA) 

 


