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PROBLEM
Patients entering an acute hospital requiring urgent care 
reported long delays while waiting to be seen by a 
doctor, for diagnostic tests, to commence treatment and 
for allocation of a bed on a ward if required. 

This situation was unacceptable and exposed 
patients to unnecessary risk and the potential to 
experience an adverse event.

INTERVENTION
The National Acute Medicine Programme (Ireland) 
established a new model of service delivery enabling the 
appropriate streaming of acutely unwell medical patients 
away from Emergency Departments into Acute Medical 
Assessment Units (AMAU).

BENEFITS FOR PATIENTS
➤ Rapid assessment, seen by a senior doctor within one hour of arrival
➤ Early diagnosis
➤ Streaming of patients to a medical short stay unit, a rapid access outpatient 
clinic, discharged home or referred to an appropriate inpatient setting 
➤ Patients complete their journey through the urgent care pathway in six 
hours or less
➤ The AMAUs benefit patients, GPs and front line Emergency Department 
staff offering more streamlined assessment and treatment options 
➤ Patients are afforded a more dignified and respectful clinical 
environment in which to receive care

BENEFITS FOR THE ORGANISATION
➤ Increased efficiencies by changing work practices and processes with 
increased use of ambulatory care pathways will reduce overnight 
admissions and shorten lengths of stay resulting in significant reduction 
in bed days used.
➤ Clinical leadership and Governance empowers staff
➤ Local ownership and accountability are important

STRATEGY FOR CHANGE
1. Multi-disciplinary approach was adopted including 
patient group liaison

2. Acute hospitals sites were visited and contact was 
maintained with multi-disciplinary teams in each acute 
hospital. Information was disseminated widely.

3. Workshops were organised for nurses, hospital 
programme co-ordinators and managers, in conjunction 
with the Special Delivery Unit of the Department of 
Health to communicate information

4. The NAMP set up a Nurses’ Interest Group, an 
Operational Group for Therapists and the Irish Society 
of Acute Medicine (ISAM) for new acute physicians to 
disseminate the new ‘ways of working’ and to aid in the 
significant culture changes required to deliver the 
programme successfully

MEASUREMENT OF IMPROVEMENT
➤ More than 50% decrease in medical patients on trolleys in 
Emergency Departments in some acute hospitals
➤ Almost 60,000 bed days saved (equivalent to €13m.)
➤ Recruitment of additional Acute Medical Consultants to ensure 
the presence of senior doctors in AMAUs
➤ Marked improvement in the Patient Experience Time (6 hour 
target) has occurred in a number of hospitals

IMPLEMENTATION
Thirty three acute hospitals sites are currently 
implementing the National Acute Medicine Programme 
Model.

Listen to the ‘voice’ of the 
patient. 

Patients must be enabled to continuously influence and 
determine how acute 
medical care will be 
delivered in Ireland

in the future.

MESSAGE FOR OTHERS

LESSONS LEARNED
➤ Clinical leadership and 

governance empowers both 
patients and staff 

➤ Local ownership and 
accountability through structured 
programme support is vital 

➤ Patients benefit from improved 
safety and quality of care 
(reduced trolley waits and length 
of stay)

➤ Resilience and commitment are 
required to embed and sustain 
the National Acute Medicine 
Programme

The National Acute Medicine 
Programme uses a Quality 

Improvement Cycle to 
enhance the Patient 

experience

Achieving high standards of medical practice and patient care


