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MESSAGE FROM THE CHAIRMAN
Welcome to our 2010 annual report.  This has been a difficult year, not only for The
Alzheimer Society, but for Ireland in general with political and economic activity that
has impacted The Society in its provision of services.  Reduction in our core funding
and less funding available generally, means that we have had to focus on more
innovative and alternative approaches to service provision.

We, the Board, have worked closely with the Senior Management Team to ensure that
our current level of service is not only maintained, but in fact grown, and although
there have been many challenges along the way, it is the commitment and innovation
of the Senior Management Team, the Regional Managers and staff at all levels of the
organisation that enables us to reach out to more people with dementia and their
carers in this country.  To achieve any development in the current climate is no mean
feat, and I feel it is important that we recognise and acknowledge the achievement and
loyalty shown by all our staff and volunteers that has enabled it to happen.

Of course, we cannot rest on our laurels and with indications from the HSE that there
will be further cuts to funding in 2011, it behoves the Board of The Society to examine
itself to ensure that it is well equipped to support  the strategic development of The
Society.  

Accordingly, the Board co-opted Shane Molloy, former Vice President, Unilever Home
and Personal Care, Europe, with extensive experience in communications and
marketing to the Board of Directors.  John Clifford, a retired financial services executive
whose international experience spans strategy and frontline business leadership, within
the Bank of Ireland Group from 1967 to 2009 was also appointed director, in 2010, and
forms part of the Finance and Audit Committee.  This committee, headed by Maurice
J. O’Connell, former Governor of the Central Bank, has been tasked with reviewing and
auditing the finance function of The Society to ensure that policies and procedures are
efficient, effective and financially compliant.  These new additions to the Board, coupled
with 50% of the makeup of the Board emanating from the grassroots volunteer base,
go some way to ensuring that we have the necessary skill set to support Management
with emerging challenges in 2011 and beyond.

A wonderful highlight of the year was undoubtedly the official opening of the Orchard
Day and Respite centre and National Office in Blackrock, Co Dublin, by President
McAleese.  What a joy to officially recognise the 28 year growth and development of
the Society in its birth place.  The donation of land from the Daughters of Charity, the
commitment and dedication of the South Dublin Branch, and the hard work of staff and
management have brought this flagship building to completion.  It gave me great
pleasure, along with Muriel Banks, to welcome President McAleese to our centre and
to share our passion and dedication regarding dementia care with our service users
and the President.

Times are tough, challenges are being faced in all aspects of contemporary Ireland,
and we, The Alzheimer Society, are not exempt from these tough times. If there is one
thing that I can offer you for 2011, it is that the Board and the Senior Management
Team remain dedicated to reaching out to more people in this country in 2011 and
beyond.   

For your support and loyalty, I thank you.

Kevin Norton
Chairman

MESSAGE FROM THE CHIEF EXECUTIVE
2010: A busy, challenging and productive year: 2010 has been a very busy year
for The Alzheimer Society of Ireland. At the start of the year, we worked through a
challenging adjustment to our HSE allocation. The severe weather of the winter / spring
2010 also made continued service provision difficult, as we saw many of our staff battle
through dangerous travelling conditions to get to our service users.  Despite these
challenges, staff throughout the organisation have continued to deliver a high standard
of service in the 115 services we run throughout the country and we have witnessed
an unprecedented growth in our services in a year with such severe funding cuts.

Consolidation and developments of dementia services nationally: 2010 saw
the development of over 15 new services and the expansion of 10 existing services
around the country with new services in all regions.  This activity increased our outreach
through both day care and home care by over 250 families in 2010. We were also
successful in a pan European bid to further develop our Telecare service.  This will bring
in funding for new and much needed Telecare packages. One of the great successes of
the past year has been the further development of our carers training programme,
Living with Dementia, which by the end of the year delivered the 5 day, 3 hours per day,
training course to over 300 individual carers. One of the knock on benefits of this
training has been the renewed interest in setting up carer support groups throughout
the country. We continue to work with the Regional Managers, Practice Development,
Training and Health & Safety to ensure that the service we deliver to our service users,
carers and staff is of the highest quality. We have begun preparation for accreditation
which will start in 2011. 

Making dementia a national health priority: The first National Dementia Summit
was held in Dail Eireann in December 2010 involving both people with dementia and
their carers in a bid to highlight the necessity for a National Dementia Strategy on the
health care agenda.  This very important event gives the person with dementia, and
their carer, direct access to our leading politicians and policy makers to ensure their
needs and concerns are communicated in a direct and constructive manner.   We will
continue our engagement with key decision makers in 2011 to ensure that our long
term goal of appropriate and sustainable dementia care supports are available from
diagnosis to end of life dementia palliative care.

Focusing on Volunteering: The Alzheimer National Helpline successfully recruited
14 new helpline volunteers and delivered a new induction programme for helpline
workers.  The panel now stands at 32. Ten volunteers were trained this year on the
Dementia Rights Advocacy Service and there are currently seven active volunteers
providing advocacy support to people with dementia. 

Providing information, raising awareness and addressing stigma: For the final
ten months of the year, there was significant and sustained media work in relation to
people with dementia and their carers, including the launch of the Continuing to Care
Report written by Professor Murna Downs in Cork, the Tea Day Fundraising Campaign
which included coverage in the national and local media using our patron Broadcaster,
Pat Kenny.  We played a central role in identifying and supporting families and
dementia experts to contribute to the Prime Time Investigates programme on RTE, as
well as participating in it ourselves, and we engaged in on-going and follow up media
work as a result of the Prime Time Investigates and the Frontline programmes
particularly in the printed media.  

2010 has been a busy year, but necessarily so.  The Senior Management Team, and
myself,  remain confident that in these difficult and uncertain times, with the continued
support of our Board and our dedicated workforce, we are taking the appropriate steps
to extend our reach in the areas of service provision, to enhance public information
and awareness at grassroots level and to create a coherent care pathway for those with
dementia, and their carers, from diagnosis to end of life palliative care.  This continues
to remain our priority.  To our staff, who have stood with us in these challenging
economic times and to our valued volunteers, we thank you most sincerely.

Maurice O’Connell
Chief Executive Officer
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PROVISION OF SERVICES
West/North West Region
2010 was a challenging year for services in the West/North West following a further cut
in funding from the HSE. However, services were maintained at existing levels in 2010
and we also managed to commence two new services by re-structuring existing sources
of funding. 

In Galway, Mary O’Neill joined the staff team as a Nurse in Charge and commenced
day care services for two days per week, on Tuesdays in Knocknacarra and on
Wednesdays in Merlin Park. There was an immediate uptake on the service and up to
twelve clients were attending on both days within a very short time. The service is
supported by Galway Rural Development who provides staff from their Community
Employment Scheme to work as Carers.

In Leitrim, Marie McKiernan joined the staff team as Nurse in Charge and managed a
new, one day per week Day service, in Drumsna, every Friday. This service is supported
by a local Pobal scheme, who provides staff to work as carers. 

There were a number of very successful fundraising activities organised throughout
the region in 2010. These included the Sligo Rose of Tralee selection night and a 10k
spring walk in Sligo.  In Donegal, Sir Gerry Robinson opened up his estate at Oakfield
Park for a fundraising family day. The local branch received funds from a “Ladies Who
Lunch” event in Belfast. The Donegal branch also received funds from a 10k walk and
a Truckfest event. 

In Galway, fundraising events during the year included the Mid Summer's Night Cruise
on the Corrib Princess, our annual Flag Day in August, the Christmas Day Swim by the
Loughrea Ice Breakers and the Duck Race Fundraiser by the New Quay Quackers.

A number of PR events took place throughout the region in 2010 and these included
a radio broadcast on Highland radio of a church service to mark World Alzheimer’s Day.

North East & Midlands Region
Despite HSE funding cuts in 2010, service growth was achieved in the North East and
Midland Region, which incorporates Cavan, Monaghan, Longford, Louth, Westmeath
and Meath. 

A new Emergency Overnight Care Service was established on a pilot basis in Dundalk.
This service caters for four people in a new model of overnight dementia care. The
service has been praised by everyone including family carers, medical consultants and
the HSE in particular. This service is integrated with the Alzheimer Society’s Day Care
Service at The Birches and with The Louth Home Care Service. 

Elsewhere, a green field site was successfully negotiated with Drogheda Borough
Council for the purpose of building a new Day Care facility within the urban area. In
Navan, there was an extensive refurbishment of the Whistlemount Day Centre. Many
services across the region experienced increases in the number of clients attending
including Cavan Day Centre and Drumkill Day Centre in Monaghan, as well as Oldcastle
in County Meath.  

In terms of Home Care Services, the transition enforced by HSE from core home care
funding to home care packages in most counties resulted in the HSE controlling all
referrals and thereby limiting numbers. Family Carer Training events were held across
the region and were very well received.

Branch volunteers and staff in the region were busy pursuing fundraising opportunities
throughout the year. The number of volunteers increased during 2010 due to efforts
made to increase participation of volunteers.

Eastern Region
In Dublin South, The Orchard Respite Service in Blackrock opened full time in August,
2010. President McAleese officially opened the Orchard in November 2010. The new
building received an award at the Royal Institute of British Architects Awards. The
Health Information and Quality Authority pre inspection took place on World Alzheimer
Day, 21st September 2010. Successful discussions with the HSE secured funding for
five Respite Beds in The Orchard.

Additional funding enabled The Clonmacnoise Day Care Service to move from a three
to a five day service and the National Lottery funded a bus for the centre. Dublin City
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TRAINING/DEVELOPMENT FOR 
STAFF AND VOLUNTEERS OF ASI 
In addition to training arranged regionally by Regional Managers, dementia specific
induction training courses were delivered to new staff in a number of regions. Some
experienced line managers and their staff also engaged in sessions of Reflection on
Care Practice. 

Skill Project: 
During 2010 care staff of The Society continued to receive FETAC Level 5 accredited
training under Skill Project (VEC/HSE initiative). 15 staff members graduated in Health
Care Skills during 2010, joining 44 colleagues who had already graduated during
2008/2009. We were represented on the Disability Federation of Ireland Skill Project
steering group’s training strand sub group. 

Training for Family Carers 
With a grant from Pobal (Dormant Accounts Fund), and having delivered five pilot
courses the previous autumn, during 2010, we delivered a total of 17 courses nationally
for family carers in cooperation with local services and branch committees. 

During Autumn 2010, the 4 week courses were extended to 5 weeks, covering
additional topics requested by families during earlier courses. The training continued
to be well received, and family carers cited the opportunity to learn and share
experiences with others in similar circumstances as one of the most important aspects
of the programme. We participated in a review of the training provided to families by
organisations organised by Care Alliance Ireland in September. 

Training/Education sessions for other organisations
We continued to respond to some requests received from other groups. Staff of Cherry
Orchard Hospital requested a presentation for carers of people with dementia. Sessions
on Dementia and Activities were delivered to participants on two courses of Activities
for Older People run in the Dublin Institute of Technology.

Alzheimers Society Annual Report 2010 v4:Alzheimer Society report 2009  29/02/2012  09:23  Page 3



Council held a garden party for clients, families and residents and a great time was
had by all. A Drop In Service, two days per week, in Clonmacnoise began in the last
quarter of 2010, this service moved to Tymon North, Tallaght and became a five day
service.

A new Day Care Manager, Edel Byrne was recruited for Heskin Court, Dublin 4. Edel had
been working for The Alzheimer Society for a number of years in Curlew Road Day Care
Centre as an Administrator and Relief Manager.  

Nuala Dunphy returned to The Alzheimer Society as a volunteer, first in Heskin Court
before settling at The Orchard in Blackrock as a part time receptionist.

Rathfarnham Home Care received funding from National Lottery for a Social Club and
in July the Blackrock Social Club opened.

In Dublin North we noticed a marked increase in the numbers attending our monthly
Support Group in Cairdeas, Raheny. We also developed our Social Clubs and due to the
success of the Clontarf Social Club, we have opened a Social Club in Swords. A new Day
Care Centre in Cherryfield opened in the Fold Complex in Blanchardstown operating two
days per week.

New Nurse Manager, Josh, started in Griffith Day Care Centre. One of Josh’s first projects
was to develop a Sensory Garden in Griffith Day Care Centre. A barbeque was held in
the centre at the end of August for families and friends and was a great success.

There were a number of fundraising events in North Dublin in 2010 including a Golf
Classic which took place in St. Anne’s Golf Club, organised by Nancy Costello, Branch
Volunteer and Sarah White, Cairdeas Nurse Manager. Joanne Brennan, Services
Manager in North Dublin had great success with collecting clothes for recycling. A new
Saturday Day Care Service opened in Cairdeas Day Care, operating every second
Saturday. Thanks to the fundraising efforts of the Branch, St. Josephs Charity in Raheny
kindly agreed to sponsor one bed per month for a Client in Dublin North, this continued
for one year.

In Kildare, a new monthly Saturday Care Service started in Maynooth, supported by the
local Lions Club. 2010 saw a significant increase in the numbers on our waiting lists for
services in the Kildare/West Wicklow area. There is an urgent need to identify
alternative premises for Day Care in Monasterevin, this service operates three days per
week. The wonderful staff in Kildare travelled to work by tractor during the bad weather
in December to ensure clients were safe and had all they needed to survive the freezing
weather conditions.

In Wicklow, The Bray Social Club continued to grow in 2010, as did waiting lists for all
services in the Wicklow area.  A concert was held in Avoca on the October Bank Holiday
weekend in aid of The Alzheimer Society, special thanks to Aileen Doran for her
involvement in this event. There is an urgent need to identify additional funding to
reopen Nolan House on Friday’s and to open Bray Day Care by a second day.

Family Carer Training was provided in the Eastern Region in 2010 and proved to be a
great success.

Southern and South East Region
In Wexford, The Alzheimer Society of Ireland was approved funding for a new one day
daycare service in New Ross. Our Home Care service continues to be very busy with an
estimated 80 people on a waiting list. 2010 was an excellent fundraising year, over
€30,000 was raised for the service. One of the main fundraisers was ‘Celebrity Wannabe’.
A Social Club was also established in Wexford for clients and families, this continues to
run well.

In South Tipperary, our Home Care service continued and is working very well.
Fundraising events brought in over €40,000. Almost 20 families participated in our
Pobal Family Carer Training Programme which was a huge success.

In Offaly, our Family Support Group were very much involved in Public Relations this

year. They talked to media about the impact of Alzheimer’s and their role as a family
carer. Breda Savage featured in our Tea Day pack and and appeared on TV discussing
the topic. Regina O Brien was interviewed for an article in The Sunday Independent
where she spoke about looking after her Mum. The Support Group went to Glasgow this
year to meet some staff and members of the Support Group in Scotland. This trip was
a great success and was enjoyed by all. We picked up tips and new ideas for our services
and Support Group. The family carers went on a weekend respite break to Galway
thanks to funding from the National lottery.

In Kilkenny, the Home Care service expanded as a result of extra HSE funding and now
covers the entire county of Kilkenny. A new Day Care facility at Fr Walsh Close was
purchased. We hope to apply for planning permission in the near future. Our partners
in Fás continued to help in the Day Care service and without them we would not have
been able to continue our five day week service. We had a very successful year with
Fundraising and both branch and staff workers were involved in a number of events.

In Laois, the Family Support Group went on a weekend respite break to The Ormonde
Hotel in Kilkenny thanks to funding received by the National lottery. Thanks to Jenny
Kent and all the businesses in Abbeyleix who held a tea party in the town and raised
over €3,000. Two new staff members were employed to increase our home care service
in the County. A new initiative began which aims to help family members to look after
those under 65 with a diagnosis of Dementia. This was held in the Abbeyleix Manor
Hotel and families from all over the country have attended.

In Carlow, The Alzheimer Society in Partnership with the HSE is hoping to move into
Bethany House in Carlow town. This would increase our ability to take on more clients
in Day Care and allow us to move from 3 to 5 day week service. The building
commenced in November 2010 and we hope to move in in 2011. Staff ran a number
of successful fundraising campaigns and raised over €30,000.

In 2010, The Bandon Alzheimer’s Outreach Day Care Centre opened providing a host of
activities for those attending. These activities included gardening, foot and hand
massage, hair care, games such as Skittles, Bingo and Snakes and Ladders and old-
time music once a month. 

There were many great fundraising activities held throughout the year. The Bandon
Bridge Club and The Bandon Art Group both held fundraising events. The Cork Mini
Marathon helped to raise vital funds for local services. A Tea Day was held in Bandon
Town Hall in May along with various other Cake Sales throughout the year. The Honda
Motorbike Run also contributed to raising funds for the South East region.

ADVOCACY
Sadly, 2010 saw the end of The Dementia Rights Advocacy Service, established in 2005.
Following the report by Roundtable Consultants, evaluating the National Advocacy
Programme funded by the Citizen Information Board, a decision was made to set up a
National Advocacy Service run through the Citizen Information Service. Therefore, funding
ceased to be provided to the voluntary sector to offer advocacy. 

Without funding for the post of Advocacy Officer, The Alzheimer Society was not able to
continue to adequately support its citizen advocates.  Therefore, with great regret, the
decision was made to support working advocates to finish their current cases and then
terminate the service. 

A vast amount of unique expertise was gained through developing and running the only
dementia specific advocacy service in the Republic of Ireland and this expertise will be put
to use in informing the development of The Alzheimer Society’s own services, including
the development of roles for volunteers within the organization.  This unique body of
expertise also places The Alzheimer Society in a position to offer training and consultancy
to other organizations and to be recognized as an authority on the empowerment and
rights of people with dementia. The Alzheimer Society continues to participate on the
steering group of the HSE’s, National Advocacy Programme Alliance.

The Alzheimer Society of Ireland ANNUAL REPORT 2010 Page 4

Alzheimers Society Annual Report 2010 v4:Alzheimer Society report 2009  29/02/2012  09:23  Page 4



POLICY AND RESEARCH DEPARTMENT
In 2010 policy and research concentrated on a number of key issues.  Work continued
on the development of the National Dementia Strategy and ensuring that the voice of
the person with dementia and their carer is heard in the policy making process.  The
research work focused on continuing to build the capacity of the organisation to engage
in meaningful research activities that make us more effective in the policy and practice
arenas.  

A new piece of research was commissioned on developing a model of best practice
dementia care for The Alzheimer Society of Ireland.  Dr. Una MacConville was employed
as the researcher and the project was funded by the Irish Hospice Foundation and The
Alzheimer Society of Ireland.  We also providing funding to the Irish Hospice Foundation
for an action research dementia palliative care project operated by the Clare Mental
Health Service for Older People.  

We launched a completed piece of research that Professor Murna Downs of Bradford
University conducted, entitled ‘Continuing care for people with dementia, the
experience of family carers regarding their relative’s transition to long term care’.  The
research was completed in partnership with St. Luke’s Home, Cork.  Dissemination of
the research findings took place throughout the year.  

In September, The Alzheimer Society of Ireland made one of the keynote presentations
at the plenary session of the Alzheimer Europe conference, entitled Slaying the
Dementia Dragon: the Role of Alzheimer Organisation in Tacking Stigma and Social
Isolation.

From the policy perspective, The Alzheimer Society of Ireland was very active in the
public advocacy arena and engaged with key decision makers through our activities
around the 2011 Pre Budget Submission launch and a presentation to the Joint
Oireachtas Committee on Health.  As part of building our capacity in this area we
commissioned Health Economist, Dr. Dominic Trepel to complete a policy paper on “An
Economic Perspective of Dementia Care in Ireland”.  A series of submissions were made
throughout the year including submissions to the Department of Health, HIQA and the
End of Life Forum.

Representation on key working groups included participation in the HSE Single
Assessment Tool Working Group, the Medical Research Charities Group, the Rare
Diseases Working Group, Hospice Friendly Hospital Community Hospitals Network and
the Social Policy Network. A broad range of relationships and partners continue to be
cultivated with key national and international academics, policy makers, the Irish
College of General Practitioners and the Care Alliance Family Carers Research Group
and The Carer’s Association.

MEDIATION
Elder Mediation World Summit and Symposium 
In June 2009, The Alzheimer Society of Ireland hosted an Elder Mediation World Summit
and Symposium in association with The Elder Mediation International Network.  This
event was held in the Stillorgan Park Hotel for over 100 delegates who came from all
over the world with over 25 international speakers represented.  The Summit was the
first of its kind to be hosted in Ireland and was an opportunity to showcase international
examples of elder mediation and also, to launch the joint elder mediation pilot project
between The Alzheimer Society of Ireland and Mediation Northside. 

Elder Mediation Pilot Project
Since early 2009, The Alzheimer Society of Ireland and Mediation Northside have
partnered on a pilot project to provide an elder mediation service for older people,
including those living with cognitive impairment in Dublin.  In 2009, the pilot project
saw six existing volunteer mediators who are fully trained and accredited by the

Mediators Institute of Ireland and work with Mediation Northside on a voluntary basis,
trained in elder mediation with a specific focus on dementia.  Staff from The Alzheimer
Society of Ireland were also provided with an information session that gave them an
introduction to mediation, plans for the development of the pilot project and how the
services could link in with this new service.

SOCIAL INCLUSION
Pilot Elder Mediation Project
The pilot project reached a full caseload in 2010 with extensive promotional work being
undertaken.  Referrals were received and managed in partnership with Mediation
Northside.  An external evaluator was appointed and an overall strategic plan was
developed in collaboration with her.  However, due to funding restraints the pilot
project was ended in 2010.

Delivery of Conflict Coaching for ASI staff
We were successful in accessing a HSE Lottery Grant in 2010 to enable a small number
of our staff to avail of conflict handling and negotiation skills training that they could
use in their work with families and clients.  The training took place in October and was
attended by eight staff members from The Alzheimer Society of Ireland. The
participants were asked to reflect on their experiences of bringing the conflict handling
skills into their working roles with families/clients or staff.  

Social Inclusion Week 2010
2010 marked the European Year of Combating Poverty and Social Exclusion and our
Social Inclusion Officer worked with the Dun Laoghaire Rathdown County Council
steering group to manage the overall week and host and plan a number of events held
in October.

Nursing Home Advocacy Projects
The Social Inclusion Officer worked with a number of nursing homes throughout 2010
to train and facilitate them to extend their advocacy brief for their residents.  A number
of training sessions were held for staff in a variety of nursing homes across the country.

The Orchard Advocacy Policy
Work was commenced on an advocacy policy for The Orchard Day and Respite Centre,
Blackrock Co Dublin and we also began a search for an appropriate volunteer
independent advocate that would be available to the clients attending The Orchard.
Information sessions were also planned for staff in early 2011 to inform them about the
advocacy plan, outline what advocacy means and discuss ideas for how it could work
in The Orchard.

PROJECTS
A range of project and development activities were undertaken during 2010 including:

• A small-scale qualitative research project: ‘Opening Conversations: Developing a
model for The Alzheimer Society of Ireland of best practice palliative care
interventions for people with dementia and their carers’,  proposed a model of
dementia palliative care based on the understanding that provision of good-quality
end-of-life care for people with dementia and their families begins at the time of
diagnosis. It is not confined to the end stage of the illness or to the period in which
the person with dementia is actively dying. Part funded by the Irish Hospice
Foundation, a final report from our website will be available in 2011.  

• A model of supported housing developed by The Alzheimer Society of Ireland called,
‘Discussion Document to Present the Alzheimer Society of Ireland Model of
Supported Housing Appropriate to the Needs of People with Dementia’ was created
in 2010.
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THE ALZHEIMER SOCIETY OF IRELAND
BALANCE SHEET AS AT 31 DECEMBER 2010

2010 2009
€ €

Fixed assets
Tangible assets 15,978,262 16,309,188

Current assets
Stocks 2,836 10,422
Debtors 1,914,454 1,403,419 
Investments 50,000 50,000
Cash at bank and in hand 6,090,080 6,262,550 

8,057,370 7,726,391
Creditors

Amounts falling due within 1 year 2,353,625 3,233,802 

Net Currents assets 5,703,745 4,492,589

Total assets less liabilities 21,682,007 20,801,777

Capital and reserves
Revenue reserves 4,375,709 4,348,601 
Other reserves 17,306,298 16,453,176 

20,801,777 20,547,197

2010 INCOME

2010 EXPENDITURE

HSE/Other Grants 
76.08%

Fund Raising
and Donations

13.83% Bank
Interest
0.53%

Carer
Contributions

9.56%

Governance
3.67%

Branch
Administration
and Regional
Development

0.88%

Fund
Raising
1.83%

Information
& Training

4.37%

Care Services
89.25%
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• Service Development Project: Waterman’s Lodge Day and Respite Service renovation
project was completed in line with HIQA standards and regulations. Dementia
design principles were incorporated in to ensure a model of best practice dementia
care. The management team were recruited and the centre will open in early 2011.

The project officer represented The Society and contributed to: 

• A Steering Group for the Development of MSc in Dementia, which commenced in
TCD in autumn 2010; 

• A HSE National Dementia Education Project Steering Group, included the
development of a generic programme ‘An Introduction to Dementia Care’, which
was launched in Dec. 2010.

FUNDRAISING
2010 saw considerable challenges and concerns for the fundraising landscape. The
people of Ireland faced serious economic uncertainty, the reality of further cuts rippling
through our services while demand for them continued to rise. 

We turned our attention to the traditional fundraising events and campaigns which are
central to our work. It was, and continues to be, the incredible commitment of all our
loyal supporters that helps us to continue providing our all-important services. 

National Fundraising Income came in at €3,862,110 an increase of 1.4% on the 
previous year.

Tea Day
Tea Day followed the trend that all Irish charities were seeing with their National
fundraising events and the income took a small drop in 2010. However, the number of
people who signed up to host a Tea Day Party remained the same which showed that
the support was still very much there. Pat Kenny, RTE Broadcaster, continued his
support as the National Patron of Tea Day. Income for Tea Day 2010 saw a National
Gross figure of €400,662.

Cuba Cycle Challenge
The Cuba Cycle Challenge took place again in May 2010 with 11 participants and
resulted in a net profit of €30,000.

Mini Marathon
Once more, record numbers turned out in support of The Society’s Mini Marathon
appeal with over 450 participants raising €67,342.

Christmas Memory Ribbon Campaign in Dublin
2010 was the second year of our Memory Ribbon Campaign in Dublin. Derek Mooney,
RTE Broadcaster, came on board as our Patron for the campaign. This year, we
introduced a new online element to the campaign- www.memoryribbon.ie. In its
second year the Christmas Memory Ribbon Campaign raised over €75,900.

AOIFA (the Association of Irish Floral Artists)
2010 was the final year of our Charity Partnership with AOIFA (the Association of Irish
Floral Artists). They chose The Alzheimer Society of Ireland as its charity for the term
2008-2010. At the AOIFE AGM on the 24th of March 2010 in the Dolmen
Hotel, Kilkenny we were presented with a cheque for €97,000.

In 2010 The Alzheimer Society of Ireland also secured, and had, successful
partnerships with Citi Bank and CIT Financial Services.

Annual Houses of the Oireachtas Hill Walk
This year, The Alzheimer Society of Ireland was chosen as the charity of choice
for the 3rd Annual Houses of the Oireachtas Hill Walk. The trek, which was led
by Jimmy Deenihan TD, took place up the Sliabh Beagh Mountains in Monaghan.
In doing so they succeeded in raising funds for The Alzheimer Society of Ireland. 

Tour de Force
The annual charity cycle organised by An Garda Síochana, selected The Alzheimer
Society of Ireland as one of its nominated charities along with CanTeen and The Irish
Heart Foundation. The cycle raised over €25,000 for Alzheimer Services.

COMMUNICATIONS DEPARTMENT
Tea Day
The Communications team worked very closely with the Fundraising team to promote
Tea Day and recruit Tea Day hosts. Coverage was achieved across national, regional and
local titles and national and regional radio and TV. 

World Alzheimer’s Day 
For the first time the Communications team organised an Alzheimer’s Awareness
Evening in a central Dublin hotel featuring key medical and legal speakers and a carer
telling their story. The event was well attended and it was thought that this type of
event could be rolled out on a national level the following year. 

Memory Ribbon 
This year marked the second year of the Memory Ribbon campaign in Dublin and in
order to publicise the event, the communications team secured a slot on Four Live, the
RTE One afternoon show, with carer Tom Menton and Fundraising Manager, Emily Brew.
In addition, coverage was secured in national and regional publications and on radio.
There was also a strong push across social media to recruit donors online. 

Public Awareness Campaign 
Towards the end of the year, plans were put in place to launch a Public Awareness
campaign at the start of February 2011, which focused on the early signs and
symptoms of Alzheimer’s and dementia and the importance of early diagnosis. After
a tender and pitch process was completed in December 2010, the agency ‘Language’
were chosen to work on the campaign. 
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National Office: Temple Road, Blackrock, Co. Dublin.

Telephone: 01-207 3800   Fax: 01-210 3772   Email: info@alzheimer.ie   

Web: www.alzheimer.ie
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