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Minute of the meeting of the 
Board of the Health Service Executive 

Monday 29th April 2013  
 
Members present: T. O’Brien (Deputy CEO), L. McGuinness, B. Nic Aongusa, P. Barron 

(Chairman), P. Crowley, F. Spillane, G. Fitzpatrick and Á. Carroll 
 
Apologies:   A. McLoughlin, T. Holohan and J. Breslin 
 
In Attendance: S. Mulvany, B. O’Brien, L. Woods, J. Carolan and D. Purcell (Secretary) 
 
Time & Location: Room 9.42, Department of Health at 2pm  
 

 
Item Discussion / Comments Action 
 Due to the unavoidable absence of the Chairman it was agreed that P. 

Barron would chair the meeting. 
 

1 Minutes of Board Meeting on the 28th March 2013   
 Minutes of the Board meeting of the 28th March 2013 were approved 

subject to drafting changes on Items 5 and 6. 
 

 

2 Reports from Board Committees  
 2.1 Risk Committee Meeting 8th April 2013  

P. Crowley reported on the issues considered at the risk committee 
meeting which included a briefing on the risk management monitoring and 
reporting processes in the Integrated Services Directorate and Mental 
Health Services. The Committee also received status updates on the 
proposed Patient Safety Agency; the progress of the investigation into the 
treatment provided to Savita Halappanavaar at University Hospital Galway 
and the report of the Mid Staffordshire NHS Foundation Trust Public 
Inquiry. 

 
2.2 Audit Committee Meeting 23rd April 2013  
P. Barron reported on the issues considered at the Audit Committee 
meeting which included progress of the audit of the 2012 Annual Financial 
Statements and finalisation of certain explanatory notes to the accounts. 
Officials from the Office of the Comptroller and Auditor General and 
management had confirmed that no significant adjustments are to be made 
to the Accounts.   
 
The Committee reviewed the draft Operating and Financial report; the draft 
HSE Annual Report; and the HSE assurance process to confirm that the 
representations made in the Letter of Representation are backed up by 
appropriate supporting evidence.   
 
The Committee also considered the report from the National Director 
Internal Audit on the 2012 Quarter 4 internal audit reports; the directorate’s 
KPI’s for the quarter to December 2012, and the Audit Plan for 2013.   
 
The Committee reports were noted. 
 

 

3 Update on Directorate Recruitment Programme  
 The D/CEO provided a verbal update on the progress of the recruitment 

and selection process for the two remaining National Directors positions 
(Health and Well Being and Social Care) and the Chief Financial Officer 
post.  The Board noted the appointment process for these posts was near 
to finalisation and the outcome would be reported to the Board for 
approval. 
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4 Annual Report 2012 – Adoption in Accordance with Section 37 of the 
Health Act 2004 

 

 The Chairman introduced this item reporting that, in accordance with the 
Health Act 2004, the Annual Report 2012 had to be formally adopted no 
later that 30th April 2013.   
 
J. Carolan reported on the process followed to prepare the draft Annual 
Report and confirmed drafts of the report had been considered by the HSE 
Senior Management Team, the Audit Committee and circulated to Board 
members for review.  Any further drafting changes to the draft circulated 
prior to the meeting would be submitted by Board Members to J. Carolan. 
 
Subject to the inclusion of any drafting changes suggested by members 
and finalisation and proofing of design layouts, adoption of the Annual 
Report was proposed by T. O’Brien, seconded by G. Fitzpatrick and agreed 
by the Board HSE Board Decision No.29.04(14)2013. 
 
The Board noted the Annual report would be submitted to the Minister by 
the Chairman in line with the provisions in the Health Act 2004. 
 

 

5 Contract Approvals  
 L. Woods spoke to the briefing papers circulated prior to meeting in 

relation to the two contracts for Board approval.  Following consideration 
of the outcome of the procurement process approval to award: 
 the contract for the supply, implementation and support of a Maternal 

and Newborn Clinical Management System to the recommended 
company was proposed by P. Crowley, seconded by B. Nic Aongusa 
and agreed. HSE Board Decision No.29.04(15)2013 

 
 the contract for Provision & Supply of Washroom Paper (Disposable) 

Hygiene Products & Systems to the recommended company was 
proposed by L. McGuinness seconded by F. Spillane and agreed. HSE 
Board Decision No.29.04(16)2013 

 

 

6 Performance Reporting  
 6.1 February and March 2013 Performance Reports 

Management reported on the key service activities, employment and 
financial performance messages in the March 2013 Performance Report. 
 
L. McGuinness reported in particular on performance challenges in  
achieving  hospital waiting times and access targets resulting from 
sustained pressure on emergency care services over the first 3 months of 
2013 due to high levels of respiratory illness and an extended outbreak of 
influenza A.  She reported on the steps being taken to resolve the 
challenges including the release of additional Fair Deal beds into the 
system and prioritisation of long term care beds in order to relieve 
congestion targeted at specific hospitals. 
 
S Mulvany reported on the income and expenditure deficit (gross and core) 
to end March 2013.  The HSE is not flagging any new concerns / risks 
beyond those which were set out in the National Service Plan 2013 other 
than the potential risk to savings generally if difficulties with Croke Park II 
lead to a general reduction in flexibility upon which HSE is relying for 
overall service delivery and savings.  He confirmed that the scale of the risk 
and challenge in achieving financial breakeven by year end remains very 
significant particularly given the extent of savings reductions required to 
take place in the last six months of the year. 
 
Following consideration of the Performance Reports, it was noted that the 
February Report would be published following the meeting and that the 
March report would be finalised for publication following engagement/ 
clarification between B. NicAongusa and S. Mulvany on the issues raised 
by the Board.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S. Mulvany/ 
B. NicAongusa 
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The Board noted the draft March financial progress report which was 
circulated for its information prior to the meeting is being submitted to the 
Department of Health.  The Board also noted the progress made in 
accelerating the production of financial reports which has facilitated the 
HSE in meeting its requirement to submit the financial progress report to 
the Department of Health within 30 calendar days of month end and 
separately has facilitated the preparation of the final draft monthly PR by 
the same date for Board approval. 
 
 
6.2 Update on Cost Containment Plans and delivery of PCRS Savings 
S. Mulvany reported that as set out in the March PR and the financial 
progress report projections to year end are being finalised based on a 
detailed assessment of performance data in the 1st quarter and potential 
risks within the cost containment plans. Initial control actions in relation to 
the key risks outlined in NSP 2013 have commenced and will be added to 
when this detailed assessment is complete.  These control actions will 
include the need for additional contingency saving measures within PCRS 
which are being scoped and will be the subject of meetings between HSE 
and DoH.   
 
L. McGuinness reported on the progress made to end March 2013 on the 
cost reductions in the PCRS budget being delivered thought the cost 
management initiatives relating to prescribing activity and patterns. 
 

7 Standing items - updates for noting  
 7.1 Child and Family Support Agency – Status Report 

The report as circulated prior to the meeting was noted, and that HSE will 
continue to engage with the Departments of Health and Children and Youth 
Affairs on the options in relation to disaggregation of psychology services 
and staff from the HSE to the new Child and Family Support Agency. 
 
7.2 European Working Time Directive Compliance – Status Report 
L. McGuinness spoke to the report on compliance with EWTD as circulated 
prior to the meeting and reported good progress towards compliance on 
the 2 key targets to be achieved in each hospital – NCHD work rosters not 
to exceed 68 hours a week on site – NCHD work rosters do not require > 
24 hours on site on call 
 
The Board also noted that reconfiguration of hospital services in 
accordance with the Higgins Report will be required in order to be able to 
move from the 68 hour target to the 48 hour target. 

 

 
The meeting concluded at 3.45pm. 
 
Signed:       Date: 
 
____________________________   ____________________ 
Paul Barron 
Chairman 


