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This is a report on the delivery of a new format of Brief Encounters training; using an 
e-learning component supported by a one day workshop. 

T
he overall aim of the programme is to enable 
practitioners to offer preventive interventions in 
troubled relationships as part of routine care of 
couples and their families” (Brief Encounters 2013). 
This is especially relevant in our country’s present 

recession with many families being affected by unemployment 
and austerity as they struggle to maintain their families as best 
they can.

Ag Eisteacht is the charity that runs the Brief Encounters 
training here in Ireland. Ag Eisteacht has a license agree-
ment with One Plus One, a uK based charity with over 30 years 
research in the area of relationships.

The pilot was run by Rhonda Forsythe, Professional Develop-
ment Co-Ordinator for Practice Nurses, who advertised and re-
cruited for the course and who herself had previously attended 
the 3 day Brief Encounters training. 

The advertisement read: 
OnePlusOne’s Dept. of Education funded relationship support 
programme has been delivered to 3000 practitioners in the uK 
and you can be part of the first group in Ireland…

The programme consists of an award winning blended 
e-learning online module which takes approximately 2 hours 

to complete including reading material, followed by a one day 
facilitated skills workshop. 

The online module provides you with the latest knowledge 
about what makes relationships work and why it is important 
to keep in mind the adult relationship when working with your 
patients. Incorporated in this module are a series of evidence 
based relationship insights to help understand what is really 
going on. 

The module then introduces the Brief Encounters model 
which is explored further at the facilitated workshop. The 
e-learning module prepares you for the workshop and needs to 
be completed prior to attending. 

The Skills workshop is designed to build on the learning from 
the module. It is a skills laboratory where you can see how to 
integrate the Brief Encounters model alongside the knowledge 
and relationship insights from the module into your work 
setting. using case examples, group work and skills practice, 
you will be able to see how to support your patients to explore 
and understand their experience, about what might help them 
work through their difficulties. This workshop, facilitated by 
two experienced trainers, will provide an opportunity to reflect 
on working with your patients and also how to use the skills 
and relationship theory in peer support and supervision. 

“
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course set up 
The workshop was held in Swords on May 7th 2013. A total 
of 13 participants completed the e-learning and workshop 
components. Nurses attended from different disciplines: 
Practice Nursing, Public Health Nursing, and Mental Health 
Nursing along with two Ag Eisteacht trainers and one intern 
who had previous listening skills training. The workshop was 
delivered by Maeve Hurley and leon ledwidge, Training 
Officer, workforce Development, Children and Family Services 
HSE Dublin NE. The Programme was awarded Category 1 
Approval from the Nursing Midwifery Board of Ireland (NMBI) 
and carries an award of 6 ECus.

feedback: online module 
The e-learning was considered informative and helpful by 
participants. However, for the majority of those participants it 
took much longer to complete than the 2 hours recommended. 
Many advised that it required at least 3 hours to complete, 
along with additional time required for reading. Some 
individuals had problems accessing specific elements of 
the programme and for some it was their first experience of 
e-learning. 

In general, participants found the online modules very 
informative and positively evaluated them. It gives the 
practitioner adequate evidence based theory to support the 
workshop component. One consideration going forward might 
be to look at having shorter modules; this may increase the 
number of modules for completion over a longer period of 
time within a specific time limit. 

feedback: workshop
The workshop component of the programme was very well 
received. The trainers were very highly evaluated by the 
majority of those participating. 92% stated that the trainers 
were well prepared, delivered the workshop well, created a 
good learning environment and encouraged participation of 
attendees. 

One participant stated that the course far exceeded her 
expectations and how it will assist in improving her practice. 
It was considered that having the theory from the e-learning 
prior to the workshop was very helpful. Participants also stated 
that the programme would enable them to have more impact 
in their every day work. “I will have more confidence in my 
self-worth to engage clients if I suspect they are experiencing 
difficulties.” 

Some participants suggested that it gave them a platform 
to build on managing their time at work; more effectively and 
efficiently. “I expect time-management to improve immensely 
as well as being more effective in my contacts”. Participants 
also suggested that the programme improved their listening 
skills. “The course far exceeded my expectations. I have learnt 
to step back and be a better listener and feel better equipped 
with the knowledge”. Many would have liked to have had 
additional time at the workshop and suggested this would 
have been helpful and beneficial. 

Participants also commented that the training would be 
very helpful when dealing with multidisciplinary teams. All 
present enjoyed the programme, and found it relevant both 
for practice and everyday life. Many remarked that there was 
a good skills mix and learning environment, with a positive 
sharing of experiences among colleagues present. 

In conclusion
The programme overall was a great success and all those who 
attended would recommend it. Going forward, the programme 
will benefit from more structure based around the Irish health 
system. Issues in relation to accessing the programme and 
estimated time to complete the e-learning programme will 
need to be addressed. Brief Encounters training not only 
benefits the patient/client but also benefits the health care 
professionals (HCPs) as it empowers them. The HCP learns 
how to use his/her listening skills and use their time more 
efficiently and effectively. Participants also suggested that a 
two day programme would be of benefit and could include 
Supervision/Support and Self Care. This highlights the need for 
better understanding, more education and courses addressing 
these specific areas. 
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If you would like to enhance you or your teams’ effectiveness 
when supporting families at times of stress or those 
experiencing relationship difficulties, we are available to 
organise blended learning or 3 day courses throughout the 
country. For more information see www.ageisteacht.com or 
phone Maeve 086-1708092

The Skills workshop is 
designed to build on 
the learning from the 
module. It is a skills 
laboratory where you can 
see how to integrate the 
brief encounters model 
alongside the knowledge 
and relationship insights 
from the module into 
your work setting. 


