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Introduction 
The Health Information and Quality Authority (HIQA), Social Services Inspectorate 
(SSI) carried out an unannounced follow-up inspection of a children’s residential 
centre in the Health Services Executive, Southern Area (HSE SA) under Section 69 
(2) of the Child Care Act 1991.  This inspection was carried out by Sharron Austin, 
Inspector on the 4 January 2012. The purpose of the inspection was to assess 
compliance of the HSE action plan provided in response to the recommendations of 
the last inspection (see inspection ID 485). 
 
At the time of inspection there were three young people resident in the centre.  As 
part of the follow-up inspection the inspector met with the Acting Centre Manager, 
the Child Care Manager with line management responsibility for the centre, a staff 
member and one young person. A telephone interview was carried out with the HSE 
Monitoring Officer.  The inspector examined relevant records and documentation 
including the following: 

 Centre register 
 Fire register 
 Child protection reports 
 Complaints register 
 The care file for the new admission 
 Sample of administrative and care files 
 Sample of staff supervision records 

 
Findings 
Since the last inspection in July 2011 there had been one new admission to the 
centre.  The centre was operating well and at full capacity with few serious incidents 
since the last inspection. 
 
Three recommendations had been made in the inspection report (ID No. 485). The 
inspector found that one recommendation had been met and one was met in part. A 
third recommendation was not met in relation to the premises. Further comments on 
these recommendations are noted in the action plan. 
 
Inspectors had given advice to the centre in relation to the renewal of Garda 
clearances for all staff on a rolling basis in keeping with best practice as well as a 
review of the monitoring methodology.  During this follow-up inspection, the 
inspector found that this advice had been given serious consideration and was 
ongoing. 
  
Please see attached action plan in response to the inspection 
recommendations.



Social Services Inspectorate 
 

Action Plan for Inspection No. 485/511 
 

Centre ID:  35   Date Action Plan Dispatched: 20 September 2011 
HSE Area: HSE South Date Action Plan Updated:       4 January 2012  
 
 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation         Action to be taken             Person          Implementation                   SSI                      
              Responsible             Date                                Response  
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

1 

The HSE SA should ensure that: 
 Managers in the centre 

re-establish a formal 
supervision structure 
which works for their 
service and is in line with 
standards and regional 
policy, 

 the monitoring officer 
monitors the practice in 
this area to ensure that 
this standard is met. 

 
 
 
 
 

Formal supervision structure set up 
and enacted 

 

A/Centre 
Manager  
 
 
 
 
 
 

August 2011 
 
 

Recommendation met in part 
 

While a formal structure had been 
agreed, the inspector was told by 
the Acting Unit Manager that it did 
not commence until September 
2011.  On review of a sample of 
supervision records, the inspector 
found that supervision had taken 
place in October 2011 for each 
staff and was to continue on a bi-
monthly basis once staff rotas had 
been finalised.  The Monitoring 
Officer had not been in a position 
to review this standard to date 
and told the inspector that he 
would monitor its implementation 
within the first quarter of 2012. 
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2 

 
The HSESA should ensure that a 
centre policy is developed in 
relation to computer-generated 
information. 
 

Policy developed and implemented 

Co-ordinator 
of Children’s 
Residential 
Services 
 

August 2011 

Recommendation met 
 
The inspector was given a copy of 
same and was informed by the 
acting unit manager that it was a 
working document. 
 

3 

The HSESA should: 
 review its compliance 

with standard 10.19 
while the current location 
continues to be a more 
long term temporary 
measure, 

 ensure that a permanent 
and more suitable 
location for this 
residential service is 
agreed as a matter of 
priority. 

Permanent facility being sought on 
an ongoing basis.  Recent meeting 
held with HSE Technical Services to 
progress same. 
 

Child Care 
Manager and 
HSE Technical 
Services 

Ongoing 

 
Recommendation not met 

 
While the centre was well 
maintained, homely and domestic 
in style, it continued to be a 
temporary measure for the past 
15 months with the lease being 
renewed on a six monthly basis.  
The inspector was told by the 
Child Care Manager that a number 
of properties had been identified 
as potential permanent facilities 
but had yet to be viewed by 
relevant HSE personnel.  It was 
unclear if the financial resources 
were still available to purchase a 

 



 

permanent building for the 
service. The recommendation in 
relation to this service relocating 
to a more suitable permanent 
location has been ongoing since 
2004.  The temporary 
arrangement needs to cease 
and a permanent location to 
be sourced by 1 December 
2012.  Bi-monthly reports 
must to be issued to the 
Authority outlining progress 
to address this 
recommendation. 
 

 
 

The inspector advises that Garda clearances are renewed for all staff and continue to be renewed on an agreed rolling basis so as 
to ensure safe care practice. 
 
The inspector advises that the monitoring methodology is reviewed to consider unannounced visits to centres, formal interviews 
with staff and thematic visits so as to facilitate more focussed monitoring of specific standards, regulations and best practice. 
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