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About the Health Information and Quality Authority 
 
 
The Health Information and Quality Authority is the independent Authority which has been 
established to drive continuous improvement in Ireland’s health and social care services. 
The Authority was established as part of the Government’s overall Health Service Reform 
Programme. 
 
The Authority’s mandate extends across the quality and safety of the public, 
private (within its social care function) and voluntary sectors. Reporting directly to the 
Minister for Health and Children, the Health Information and Quality Authority has statutory 
responsibility for: 
 
Setting Standards for Health and Social Services — Developing person centred 
standards, based on evidence and best international practice, for health and social care 
services in Ireland (except mental health services) 
 
Social Services Inspectorate — Registration and inspection of residential 
homes for children, older people and people with disabilities. Inspecting children detention 
schools and foster care services. Monitoring day and pre-school facilities1 
 
Monitoring Healthcare Quality — Monitoring standards of quality and safety in our 
health services and investigating as necessary serious concerns about the health and 
welfare of service users 
 
Health Technology Assessment — Ensuring the best outcome for the 
service user by evaluating the clinical and economic effectiveness of drugs, 
equipment, diagnostic techniques and health promotion activities 
 
Health Information — Advising on the collection and sharing of 
information across the services, evaluating information and publishing 
information about the delivery and performance of Ireland’s health and 
social care services 

 
1 Not all parts of the relevant legislation, the Health Act 2007, have yet been commenced.  
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1. Introduction 
 
The Health Information and Quality Authority’s (the Authority) Social Services Inspectorate 
(SSI) carried out an announced follow-up inspection under Section 69(2) of the Child Care 
Act, 1991 of Coovagh House Special Care Unit (SCU1) in the Health Service Executive (HSE), 
West (HSE West).  
 
This follow-up inspection was carried out by Sharron Austin, Lead inspector on 25 March 2011. 
The purpose of this inspection (Inspection report ID No. 594) was to assess compliance of the 
HSE action plan response to the recommendations made at the last full inspection by the 
Authority in October 2010 (Inspection report ID No. 590), available from www.hiqa.ie  
 
2. Findings 
 
At the time of this inspection, there were two boys and one girl resident in the unit aged 
between 16 and 17 years. Since the inspection in October 2010, two children had been 
admitted to the unit, and one child had been discharged. 
 
Twenty-nine recommendations had been made following the inspection fieldwork on 5, 6 and 
7 October 2010. Subsequent to this follow-up inspection, inspectors found that 16 of the 29 
recommendations had been met and 11 were met in part. However, two recommendations 
were not met and the Authority recommends the HSE takes immediate action to address 
these.  
 
The inspector interviewed the HSE interim National Manager with line management 
responsibility for special care and high support, the Acting Unit Manager and Acting Deputy 
Manager, the unit psychologist and a social care leader during the follow-up inspection. The 
inspector also met briefly with two of the young people and examined relevant records and 
documentation. 
 
The findings of this follow-up inspection are presented in a table which addresses each 
recommendation from the previous report, the action to be taken and the person responsible 
for its implementation. The table also outlines the original timeline that the HSE proposed in 
order to implement each of the recommendations.  
 
Table 1 contains the action plan and findings of the follow-up inspection relevant to each 
recommendation from the full inspection. It also contains the HSE actions to be taken where a 
recommendation was found by inspectors to have been met in part or not met. 
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Table 1: HIQA Action Plan for Inspection No.590 Coovagh House Special Care Unit in the Health Service Executive 
West 
 
Centre ID: 246 Date Action Plan Dispatched: 17 December 2010 
HSE Area:  HSE West Date Action Plan Updated: 25 March 2011    
 
No. Recommendation Action to be taken 

(completed by HSE) 
Person 
responsible 

Implementation 
date 

Follow-up inspection SSI response 
(Inspection ID No. 594) 

1 

Ensure that notifications 
of significant events are 
sent to the relevant staff 
promptly, in accordance 
with the regulations, 
and that the appropriate 
action is taken and the 
implementation of any 
actions monitored. 

The National Policy on Notification 
of Significant Events in Special Care 
Units applies and is adhered to. This 
involves notification on the next 
working day in writing. Serious 
incidents are notified under HSE 
serious incident policy 

Centre 
Manager Ongoing 

Recommendation met. 
The acting unit manager confirmed that 
there had been three significant events 
since the last inspection. All three 
significant events were notified in 
accordance with the national policy.   
Two reports related to unauthorised 
absences. The inspector reviewed these 
reports during the inspection.  The third 
report was in relation to an alleged 
inappropriate practice by two staff.  A case 
management review was independently 
carried out by the HSE.  The review had 
concluded and the report drafted but not 
finalised.  
The HSE should submit a copy of the 
report to the Authority when finalised. 

2 
Complete a training 
audit of the SCU staff 
team’s training needs 

A training audit has been completed 
by the National Training Officer. 
Training is now being coordinated 
nationally with a training officer 
dedicated to the three SCU and two 
national HSU 

Centre 
Manager  
 
National 
Training 
Officer  

Audit completed 
Q1 2011 

Recommendation met. 
The inspector was given a copy of the 
training audit completed. 
The acting unit manager confirmed that an 
audit had taken place and that a training 
programme had been implemented. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

3 

Implement a 
programme of training 
suitable to provide safe 
care to volatile and 
vulnerable children in a 
special care 
environment. 

A training plan informed by the 
audit has been formulated and will 
be implemented on an ongoing 
basis. This includes core training – 
TCI, Children First, First Aid and 
specific training such as suicide 
prevention, self harm. 

Centre 
Manager 
 
National 
Training 
Officer 

Training plan to 
commence in Q1 
2011 and ongoing 

Recommendation met. 
The inspector was given a copy of the 
training schedule for staff which included 
core training in the areas outlined. 
 
 
 

4 

Arrange for training for 
all staff in first aid, 
therapeutic crisis 
intervention to an 
appropriate level, and 
responding to self-harm, 
be carried out with 
immediate 
effect and ensure that 
this training is updated 
and maintained as 
necessary. 

A training plan informed by the 
Audit has been formulated and will 
be implemented as above. 

Centre 
Manager 
 
National 
Training 
Officer 

Training plan Q1 
2011 
 
Implementation 
ongoing 

Recommendation met. 
The inspector was given a copy of the 
training schedule for staff which included 
core training in the areas outlined. 
 
 
 
 
 
 
 
 

5 
 

Ensure that all staff are 
formally supervised in 
accordance with Unit 
policy and the 
standards. 

The supervision structure for CHSCU 
is as follows: The National Manager 
supervises the Centre Manager 
(some professional development will 
be provided externally), Centre 
Manager supervises Deputy 
Managers, Deputy Managers 
supervise social staff. Supervision is 
every four to six weeks. Supervision 
monthly returns will be submitted to 
the Monitoring Officer and DNE 

Centre 
Manager 
 
National 
Manager 

Ongoing 

Recommendation met in part. 
The supervision structure had since been 
changed to: 
 
National Manager supervises the unit 
manager with input from external 
supervisor for clinical/professional 
development. The unit clinical psychologist 
supervises the deputy managers. The unit 
manager supervises six shift coordinators. 
The deputy unit managers supervise the 
social care workers. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

The inspector was given copies of the 
supervision monthly returns and a memo 
issued on 05.01.11 to the directors and 
managers of the special care and high 
support units in relation to the professional 
supervision partnership model.  
 
The monitoring officer informed the 
inspector that she had not received the 
returns as outlined in the recommendation.  
During interviews with the acting manager 
and deputy manager, the inspector was 
informed that three supervision sessions 
had been arranged with each staff member 
since the last inspection; however on 
review of the records, many of the sessions 
were cancelled for various reasons.   
 
The inspector recommends that 
Recommendation 5 still stands and 
should be adhered to by all staff 
consistently. 

6 

Promote and encourage 
formal consultation with 
children such as 
children’s meetings 
within the Unit. 

Children’s meetings are now held 
every Monday.   A good practice 
protocol is presently being 
developed for all Units to ensure 
consistent approach across all Units 

Centre 
Manager  
 
Staff  

Completed and 
ongoing 

Recommendation met in part. 
Children’s meetings are held once a 
fortnight on the evening prior to the staff 
team meeting.   
 
The inspector reviewed the records and 
found that issues brought up by the 
children were addressed at the team 
meeting and feedback was given.   
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

Records of the issues raised by the children 
are recorded on a form and attached to the 
team meeting minute book. 
 
The good practice protocol was still being 
developed. 

7 

Carry out the scheduled 
works to ensure that 
children have easy 
access to facilities, that 
the building is fit for 
purpose and that the 
accommodation is 
maintained at a good 
standard. 

Project Design Team established, 
works going to Tender 

National 
Management 
Team  
 
Centre 
Manager 
 
A N D Estates 

Work 
commencement  
Q2 2011-01-15  
 
Works estimated 
16 weeks 

Recommendation met in part. 
Refurbishment works were due to 
commence on the 14.06.11 and take 
approximately ten weeks to complete.  The 
inspector was given a briefing document by 
the HSE and a copy of the architectural 
drawings for the refurbishment of the unit.  
The HSE stated the scheduled works were 
to be carried out “to improve the clinical 
outcome and enhance the environment” for 
the children in the unit. 
 
The HSE should inform the Authority 
when the unit is closed to carry out 
the refurbishment works. 

8 

Ensure that every effort 
is made to engage and 
encourage all children in 
the Unit to attend 
school. 

All young people are now attending 
school. Any school attendance 
difficulties will be managed 
proactively on a case-by-case basis. 

Centre 
Manager  
 
School 
Principal 

Ongoing 

Recommendation met. 
The three young people were currently 
attending the on-site school. 
 
 

9 

Ensure that all records 
are kept up-to-date and 
complete, and that Unit 
managers monitor 
records regularly to 
identify any omissions. 

All records are complete and 
monitored by the Centre Manager 
and the Monitoring Officer. 

Centre 
Manager Q1 2011 

Recommendation met in part. 
The acting unit manager confirmed that he 
was regularly monitoring records. 
On review of some unit records the 
inspector found deficiencies in the 
completion of same and noted these with 
the acting unit manager during interview. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

10 

Ensure that the review 
into staffing deficits in 
the Unit in June 2010 be 
completed. 

Staffing deficit is being addressed 
and reviewed. 

National 
Manager 
Centre 
Manager 
HR DNE 

Commenced and 
ongoing 

Recommendation met in part. 
The interim national manager informed the 
inspector that the staffing deficit was being 
addressed nationally and progressed 
through a nominated HR person in the 
Dublin North East (DNE) area.  
 
However, the review was ongoing. 
The inspector reviewed the personnel files 
of all agency staff who commenced in the 
unit since the last inspection in October 
2010. 

11 

Address the long-
standing staffing 
difficulties encountered 
in the Unit to adhere 
with regulations 

Recruitment is currently restricted 
by the moratorium on recruitment; 
this will be addressed as part of 
review at No. 10   

National 
Manager 
Centre 
Manager 
HR DNE 

Commenced and 
ongoing 

Recommendation met in part. 
See response to Recommendation 10 
above. 
 
The Interim National Manager informed the 
inspector that with one exception all staff 
who were on long term sick leave had 
returned to work and that an external 
consultant was being engaged to provide a 
debriefing to staff affected by past events 
in the Unit. 

12 

Address the reduced 
capacity of the Unit 
considering the needs 
for placements from a 
national perspective. 

This is currently being addressed by 
the Project Design Team and is tied 
into the refurbishment plan. 

National 
Manager  
Project Design 
Team 

Q2 2011 

Recommendation met. 
Refurbishment works were due to 
commence on the 14.06.11 and take 
approximately ten weeks to complete.   
 
The inspector was given a briefing 
document and a copy of the architectural 
drawings for the refurbishment of the unit.  
Once the works had been carried out the 
centre capacity will increased to five places. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

13 

Review and develop the 
behaviour management 
policies and practices of 
the Unit including the 
use of Garda Síochána 

Behaviour management has 
significantly improved. There has 
been no use of the Garda Síochána 
since August 2010. 
 
A national review of policies and 
procedures has commenced and 
this will address behaviour 
management. 

Centre 
manager   
 
National 
Manager 
 

Q1 2011 and 
ongoing 

Recommendation met. 
The interim national manager and acting 
unit manager confirmed that each case was 
reviewed on a weekly basis at the national 
management team meetings.  The 
inspector was given copies of minutes of 
these meetings.  Those interviewed as part 
of the inspection outlined that the 
confidence of staff had improved 
significantly.   
 
Subsequently, staff were managing 
behaviour more efficiently without the 
involvement of the Garda Síochána. 

14 

Give due regard to the 
safety of children and 
staff and the rights of 
the children in 
the Unit 

This is currently being addressed on 
an ongoing basis through weekly 
consultation meetings and the HSE 
Serious Incident Management Policy 

Centre 
Manager  
 

Q1 2011 

Recommendation met. 
Those interviewed during the inspection 
confirmed that the management of 
behaviour had improved significantly since 
the appointment of a new acting unit 
manager and acting deputy manager who 
were committed to ensuring the safety of 
the children and staff whilst upholding the 
rights of the children in the unit. 

15 

Develop a safeguarding 
policy, as required by 
Standard 5.1, and 
provide guidance and 
training in safeguarding 
practice 

A National Policy is being 
developed. Safeguarding is 
included in the training plan. 
  

National 
Manager 
  
Centre 
Manager 

Q2 2011 

Recommendation met in part. 
The inspector was given a copy of the 
draft national safeguarding policy.  
Specific guidance and training in 
safeguarding practices was still a 
requirement and should be included in 
the training schedule for 2011. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

16 

Develop aftercare plans 
for both children. 
Onward placement plans 
should also be discussed 
with the children in a 
timely manner. 

Letters to relevant RDO’s have been 
issued in accordance with the 
agreed procedure.  Placements will 
be discussed with children in timely 
manner. 

National 
Manager 
 
RDO 

Q1 2011 

Recommendation met. 
Aftercare plans were developed for the 
young people identified in the last 
inspection and staff interviewed outlined 
the work carried out to date.  The young 
people were knowledgeable of their onward 
placements. 

17 

Ensure that on 
admission a detailed 
comprehensive medical 
history is provided by 
placing social workers to 
the Unit. 

This information is requested by 
NSCADC - deficits will be notified to 
National Manager for follow-up. 

National 
Manager 

Q1 2011 and 
ongoing 

Recommendation met in part. 
While this information was requested at the 
application stage, the inspector was given 
copies of medical histories for the two most 
recent admissions which did not contain a 
detailed medical history.  It had to be 
acknowledged that applications were often 
submitted in emergency situations which 
did not allow for comprehensive medical 
histories to be carried out.   
 
The National Manager told the inspector 
that the deficit in information was notified 
to him and a letter was issued requesting 
the medical history as a matter of urgency. 
 

18 

Ensure that children 
who request to see or 
speak to their doctor are 
supported to do this 
promptly. 

This is complied with however, 
discretion of Unit Manager is used 
where the use of the GP may be 
unnecessary /abused or used for 
ulterior motive. Any refusal to see 
GP will be made in full consultation 
with parent/ social worker. 

Centre 
Manager  
 
 Staff Team 

Ongoing 

Recommendation met. 
This was confirmed by those interviewed. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

19 

Ensure the post of 
Acting Unit Manager 
should be substantiated 
or confirmed on a 
longer-term basis and 
relevant associated 
issues regarding terms 
and conditions should 
be addressed as a 
matter of urgency 

This post is not currently vacant. 
Formal secondment arrangements 
are being established. 

National 
Manager 
 
HR DNE 

Q2 2011 

Recommendation not met. 
 
The unit manager post was not vacant.  
Regularisation of posts was underway led 
by a HR manager from DNE. 
Given the national high support and 
special care operational service plan 
this recommendation should be given 
urgent consideration by the national 
steering group. 

20 

Develop a coherent 
recovery plan to enable 
the Unit to move on 
from the previous period 
of crisis and regain the 
ability to function 
effectively as a national 
resource. The plan 
should incorporate 
arrangements regarding 
governance, leadership, 
management, staffing, 
safety and the physical 
structure of the Unit. 

The needs and requirements of 
CHSCU will be identified and 
developments progressed by 
National Special Care and High 
Support Steering Group and will 
form part of the National strategy 
being developed for Special care 
and High Support Services. 

National 
Manager 
 
Centre 
Manager 
 
National SCHS 
Steering Group 

Q3 2011 

Recommendation met. 
The centre was functioning in a stable and 
positive manner since the inspection in 
October 2010.  Those interviewed 
confirmed that staff morale and confidence 
continued to improve and the young people 
were responding well to the provision of 
care. 
The inspector was given a copy of a 
briefing report for national high support and 
special care services which addressed this 
recommendation. 
 
 

21 

Address the temporary 
status of the Unit’s 
management in order to 
provide long term 
stability and leadership. 

Formal secondment arrangements 
are being established in consultation 
with HSE South. 

National 
Manager 
HR DNE 

Q2 2011 

Recommendation met in part. 
As outlined in Recommendation 19 above, 
the unit manager post was not vacant.  .  
Given the national high support and 
special care operational service plan 
this recommendation should be given 
urgent consideration by the national 
steering group. 
 

  12  



Coovagh House Special Care Unit in the Health Service Executive West: Action plan.  
Inspection report ID number: 594 

Health Information and Quality Authority 
 

No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

22 

Develop an agreed 
strategy, consistent with 
the national strategy for 
the special care service, 
to address any future 
leadership and 
management 
deficiencies. 

A National Steering Group is being 
established to develop a national 
strategy. This will cover local issues 
on an ongoing basis. 

National 
Director 
National 
Steering 
Committee. 

Q2 2011 

Recommendation met. 
A national steering group had been 
established, to be chaired by the National 
Director Children & Family Services.  The 
first meeting of this group was scheduled 
for the 04.04.11 
The operation management group had yet 
to be established as nominations sought 
had yet to be returned.  A proposed date 
for this group to meet was 21.04.11  
The inspector was given a copy of the 
terms of reference for these groups 
 

23 

Develop a strategy for 
dealing with non-
compliance with 
evacuation procedures. 

This is being addressed on an 
ongoing basis. 

Centre  
Manager  
 
National 
Manager 

Q1 2011 and 
ongoing as need 
arises. 

Recommendation met. 
The inspector reviewed records for fire 
evacuation drills and found that non-
compliance was no longer an issue. 
 

24 

Ensure that all children 
evacuate the Unit during 
drills and any child’s 
noncompliance with 
evacuation procedures 
should be notified as a 
significant event to all 
who are concerned with 
that child’s case 

This situation will be proactively 
managed and where non-
compliance occurs will be notified as 
a significant event and will be 
managed proactively. 

Centre 
Manager 
 
Staff Team 

Ongoing 

Recommendation met. 
The inspector reviewed records for 
evacuation drills and found that non-
compliance was no longer an issue. 
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No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation Follow-up inspection SSI response 
date (Inspection ID No. 594) 

 
 

25 

Carry out a risk 
assessments on the 
effectiveness of the pin 
point system and the 
quality and suitability of 
the Unit’s locks. 

This is being addressed by the 
project design team. 

National 
management 
Team  
 
Centre 
Manager 

Q2 2011 

Recommendation met in part. 
The inspector was given a copy of an audit 
carried out on the effectiveness of the pin 
point system.  Separate risk assessments 
were set out in the project design scope 
and were to be addressed as part of the 
refurbishment works scheduled for June 
2011. 
 

26 

Undertake a health and 
safety audit 
immediately, 
incorporating the 
potential for self-harm, 
personal safety of staff 
and children and the 
availability of potential 
weapons in the Unit. 

A health and safety audit will be 
conducted immediately and on an 
ongoing basis. Deficits will be 
notified to the National Manager 
and Monitoring Officer. 

Centre 
Manager 
 
Staff Team 

Q1 2011 

Recommendation not met. 
This was not carried out immediately.  It 
was scheduled to take place on the 
29.04.011. The inspector recommends 
that Recommendation 26 still stands 
and progress will be assessed during the 
next inspection. 
 

27 

Develop a rolling 
programme of 
maintenance should be 
put in place urgently to 
ensure that all 
outstanding 
maintenance requests 
are addressed and 
future requests are 
responded to in a timely 
manner. 

A project design team are in place. 
Scheduled works due to commence 
Q2 2011 following tender process. 
Any deficits in ongoing maintenance 
will be notified to National Manager 

Centre 
Manager 
 
National 
Manager 

Q2 2011 and 
ongoing 

Recommendation met. 
This was addressed as part of the 
refurbishment works scheduled for June 
2011.  Routine maintenance service 
provision into the future was being 
developed. 
 
 
 
 
 
 
 

  14  



Coovagh House Special Care Unit in the Health Service Executive West: Action plan.  
Inspection report ID number: 594 

Health Information and Quality Authority 
 

  15  

No. Recommendation Action to be taken 
(completed by HSE) 

Person 
responsible 

Implementation 
date 

Follow-up inspection SSI response 
(Inspection ID No. 594) 
 
 

28 

Implement a system to 
regularly monitor 
maintenance requests 
and implement actions 
immediately and all 
graffiti should be 
removed from furniture, 
fixtures and surfaces. 

Any ongoing deficits with 
maintenance will be notified to 
National Manager. Graffiti will be 
removed. 

Centre 
Manager 
 
National 
Manager 

Q2 2011 and 
ongoing 

Recommendation met in part. 
This was addressed as part of the 
refurbishment works scheduled for June 
2011. There was still evidence of graffiti on 
some surfaces. 
 
 
 

29 

Carry out a risk 
assessment on all staff 
who are unable to work 
directly with children 
due to injury or medical 
conditions. 

This matter is being reviewed by 
National Management Team. 

Centre 
Manager 
 
National 
Manager 

Q1 2011 and 
ongoing 

Recommendation met. 
The inspector was given copies of these 
assessments. 
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3. Conclusions 
 
The follow-up inspection concentrated on the progress made by the HSE to address the 
recommendations of the October 2010 inspection.  The inspection found that many of the National 
Standards for Special Care (2001) were met or met in part and found evidence that the children 
were well cared for.  
 
Two recommendations were not met. Recommendation 19 relates to a HSE vacant post which has 
not been permanently filled. The Authority recommends that urgent consideration is given to 
progressing this recommendation. Recommendation 26 calls on the HSE to undertake an audit of 
Health and Safety concerns. This matter should be addressed immediately.  
 
4. Next steps 
 
The Authority has undertaken coordinated and simultaneous inspections of all three Special Care 
Units in Ireland which form the national special care service, The completed reports on all 
inspections undertaken by the Authority, and an overview report on the national special care 
service, were issued to the then Minister for Health and Children and to the Minister for Children 
and Youth Affairs. These reports are on the Authority’s website, www.hiqa.ie.  
 
The Authority requested an action plan on all of the recommendations contained within the three 
reports from the HSE within 10 days of their publication. The Authority also requested a monthly 
progress report on the implementation of these HSE actions. These requests were fully complied 
with by the HSE and were risk assessed on receipt by the Authority. 
 
This follow-up inspection report also informs the Authority’s national overview report on special 
care services provided by the HSE.  
 
On going monitoring of Coovagh House Special Care Unit will be undertaken by the Authority and 
further inspections will continue as part of the inspection schedule.  The Authority will require 
monthly progress reports on national recommendations. Recommendations 5, 19 and 21 will be 
incorporated in to this monthly progress report to be issued by the HSE to the Authority.  Progress 
on the actions under Recommendation 1 and 7 of this follow up report should be provided to the 
Authority when completed.  
   
The Authority will again report to the Minister for Health and the Minister for Children on the 
implementation of the National Standards for Special Care (2001). 
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Appendix 1:         Management structure of Coovagh House SCU March 2011 
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Acting Deputy Unit 
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Deputy Unit Manager 

National Director Children & Family 
Services 
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For further information please contact: 
 
Health Information and Quality Authority 
Dublin Regional Office 
George’s Court 
George’s Lane 
Smithfield 
Dublin 7 
 
Phone: +353 (0) 1 814 7400 

www.hiqa.ieURL:   
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