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497 Development of a residential care policies and 
procedures framework (ResPaP) 

Fagan, P., Sweeney, J. 

Objective: 

Development, and evaluation, of a framework of policies and procedures which can be utilised as a basis for the individual process 
mapping of key care activities in the nursing home sector.

Methods: 

Controlled documents outlining the processes within organisations – namely policies and procedures – are the cornerstone of all 
quality and regulatory frameworks. By defining what an organisation does, opportunities for improvement can be identified, 
prioritised and implemented, thus leading to improved quality of care for residents. Too often however the creation of policies and 
procedures are seen as paper based exercises of little value to front line staff, who begrudge the time necessary to produce such 
documents. In this sense the true value of creating standardised processes and the associated opportunities for learning are lost. 
To circumvent this, a framework of 100+ generic policies and procedures was developed. It addresses the key care activities within 
residential homes, and is designed to meet the criteria of the Health Information and Quality Authorithy (HIQA) standards in 
Ireland. It is cognisant of evidence based best practice, which is assured by working in partnership with the ECRI Research Institute 
and multiple service providers in Ireland’s residential care services. To achieve maximum benefit, the framework is customised for 
use in individual residential units. While the evidence base and research is completed, it is essential to undertake process mapping 
for the key activities to ensure relevance to the individual residential units. Documents alone will not improve consistency of care 
nor promote standardisation. However focusing staff on determining and standardising the process for each of the key activities, 
with the background support of the evidence base and research, allows for consistency and identification of opportunities 
for improvement. Enabling staff to focus on the processes conducted within their organisation ensures that the policies and 
procedures are applicable, relevant and ultimately useful in the provision of services and care. Furthermore staff involvement 
increases ownership and education regarding the agreed processes. 

Results:

Evaluation of the development process was undertaking using a standardised, structured data collection tool which was approved 
by a national university (University of Limerick).  Staff involved in the determination of processes for each of the policies and 
procedures completed the evaluation tool. The results indicated that staff considered involvement in the determination of the 
processes was key to their implementation. 100% of staff stated that the process was easy to participate in, and 87% agreed 
strongly that it helped to identify and solve problems within the organisation. Staff noted that the development of the documents 
would benefit residents also.

Conclusions:

Access to standardized and researched framework of policies and procedures allows staff to focus on the core benefits of policy 
and procedure development. It removes the need for time to be spent on background investigation and creation of document 
templates. Rather it enables staff to utilize the existing research available, and focus on the way processes are managed within 
their individual residential unit. This allows standardization and consistency to be introduced and communicated and encourages 
the identification of opportunities for improvement, which must be acknowledged as the core benefit of policy and procedure 
development. 




