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In May 2001 the National Council published the Framework
for the Establishment of Advanced Nurse Practitioner and
Advanced Midwife Practitioner Posts. This document has
already been distributed to all Directors of Nursing and
Midwifery, Chief Executive Officers, Trade Unions and other
relevant agencies and individuals both in Ireland and abroad.
Because of the importance of this document, however, we are
publishing the entire text here in this newsletter. It is the belief
of the National Council that every nurse and midwife on the
register should understand what is involved in the
development of Nurse and Midwife Practitioners and have the
opportunity to consider the implications of this development
for their own clinical career pathway.

The publication of the Framework should give a renewed
impetus to the further development of autonomous clinical
practitioners in nursing and midwifery capable of providing
pioneering professional and clinical leadership. Nurse and
Midwife Practitioners will be expected to lead the way as expert
practitioners who will also contribute greatly to the creation of a
meaningful body of research in nursing and midwifery. In the
year when the Department of Health and Children is preparing
to publish the Health Strategy 2001, the contribution of nursing
and midwifery to the future development of health services
should be greatly enhanced by the emergence of a vibrant
group of confident professionals who will spearhead the
enhancement of the role of nursing and midwifery in the future.

As a follow up to the publication in the last newsletter of the
Intermediate Pathway for the approval of Clinical Nurse and
Midwife Specialist, we reproduce here the criteria that should
be applied in the development and approval of posts and the
criteria that are applied to the approval of Clinical Nurse and
Midwife Specialists. Once again, this provides nurses with a
clear direction as to how they can develop their own roles and
careers. Applications for approval should be made to the
Nursing and Midwifery Planning and Development Units in
each of the Health Board areas. Only where these are not yet
in place should applications be made by Directors of
Nursing/Midwifery directly to the National Council.

The first annual conference of the National Council will be
held on Wednesday 21 November 2001 in Jury’s Hotel,

Ballsbridge, Dublin 4. The conference will be repeated on
Thursday 22 November at the same venue. The reason for this
approach is to enable as many nurses and midwives as
possible to attend the conference. The theme of the
conference will be based on the Department Health and
Children’s Strategy Document, which is in the process of being
prepared. This document will provide the strategic basis for
the development of the Health Services in Ireland over the
next decade. It is critical that nursing and midwifery examine
the role it will play in this process and plan its own
development in line with the needs of the services. The
Minister for Health and Children will formally open the
conference at Dublin Castle on the evening of Tuesday 20
November. Application forms for participation in the
conference are contained in this newsletter. I look forward to
seeing many of you there.

The news section of this newsletter is developing and in this
edition we bring you details of activities in various
professional areas from around the country. I would like to
thank everybody who took the time to contribute to this
section and to invite anyone involved in activities of interest
to contact us. The website of the National Council
(www.ncnm.ie) continues to be developed. This month we
are inviting all groups of specialist nurses or midwives to
host their own web page on our website free of charge.
Details of this service are provided in this newsletter.

In the last newsletter we mentioned the retirement of Ms
Peta Taaffe, Chief Nursing Officer of the Department of
Health and Children and member of the National Council. It
gives us great pleasure in this newsletter to announce that Ms
Mary McCarthy has been appointed as her successor and is
due to take up office on 1 October. Mary is well known to
most nurses in the country as the Director of Nursing of the
Adelaide and Meath Hospital incorporating the National
Children’s Hospital in Tallaght. She is also a member of the
National Council. We wish her well and look forward to
continuing to work with her for the development of nursing
and midwifery in the years to come.

Yvonne O’Shea
Chief Executive Officer

editorial
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INTRODUCTION
Advanced practice in nursing and midwifery has developed
internationally and nationally. The Commission on Nursing
recognised that promotional opportunities should be open to
nurses and midwives wishing to remain in clinical practice
and accordingly recommended a clinical career pathway
leading from registration to clinical specialisation and to
advanced practice (Commission on Nursing 1998 6.26).
The establishment of this clinical career pathway is a
function vested in the National Council for the Professional
Development of Nursing and Midwifery. 

The National Council has developed a definition and core
concepts of the role of the Advanced Nurse
Practitioner/Advanced Midwife Practitioner (ANP/AMP).
The establishment of ANP/AMP posts is a process comprising
two parts:

7 Part 1 Approval of site preparation and
approval of job description.

7 Part 2 Accreditation of ANPs/AMPs.

This process is outlined within this document and will be
reviewed on an annual basis.

While nurses or midwives may conform to the definition or
meet the accreditation criteria of ANP/AMP they will only be
eligible to practice as an ANP/AMP where they are employed
in an approved position.  Each nurse/midwife must undergo
the accreditation process of the National Council before
he/she can use the title ANP/AMP.

The term Nurse Practitioner/Midwife Practitioner is
synonymous with Advanced Nurse Practitioner/Advanced
Midwife Practitioner. Therefore the title must only be used by
nurses/midwives who are accredited as ANPs/AMPs by the
National Council.

DEFINITION AND CORE CONCEPTS OF
THE ADVANCED NURSE
PRACTITIONER/ ADVANCED
MIDWIFE PRACTITIONER
Definition
Advanced nursing and midwifery practice is carried out by
autonomous, experienced practitioners who are competent,
accountable and responsible for their own practice. 

They are highly experienced in clinical practice and are
educated to masters degree level (or higher). The post-
graduate programme must be in nursing/midwifery or an
area which is highly relevant to the specialist field of practice
(educational preparation must include substantial clinical
modular component(s) pertaining to the relevant area of
specialist practice). 

ANPs/AMPs promote wellness, offer healthcare interventions
and advocate healthy lifestyle choices for patients/clients,
their families and carers in a wide variety of settings in
collaboration with other healthcare professionals, according
to agreed scope of practice guidelines. They utilise
sophisticated clinical nursing/midwifery knowledge and
critical thinking skills to independently provide optimum
patient/client care through caseload management of acute
and/or chronic illness. Advanced nursing/midwifery practice
is grounded in the theory and practice of nursing/midwifery
and incorporates nursing/midwifery and other related
research, management and leadership theories and skills in
order to encourage a collegiate, multidisciplinary approach
to quality patient/client care. ANP/AMP roles are developed
in response to patient/client need and healthcare service
requirements at local, national and international level.
ANPs/AMPs must have a vision of areas of
nursing/midwifery practice that can be developed beyond
the current scope of nursing/midwifery practice and a
commitment to the development of these areas.

Framework for the Establishment of

Advanced Nurse Practitioner and

Advanced Midwife Practitioner Posts
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Core Concepts
7 Autonomy in Clinical Practice: An autonomous

ANP/AMP is accountable and responsible for advanced
levels of decision making which occur through
management of specific patient/client caseload.
ANPs/AMPs may conduct comprehensive health
assessment and demonstrate expert skill in the diagnosis
and treatment of acute and/or chronic illness from
within a collaboratively agreed scope of practice
framework alongside other healthcare professionals. The
crucial factor in determining advanced
nursing/midwifery practice however is the level of
decision making and responsibility rather than the
nature or difficulty of the task undertaken by the
practitioner. Read and Graves state (1994 p57):
“When nursing [or midwifery] knowledge and
experience continuously inform a practitioner’s decision
making, even though some parts of the role may overlap
the medical [or other healthcare professional] role, then
that may be said to be advanced nursing [or midwifery]
practice.”1

7 Pioneering Professional and Clinical Leadership:
ANPs/AMPs are pioneers and clinical leaders in that they
may initiate and implement changes in healthcare
service in response to patient/client need and service
demand. They must have a vision of areas of
nursing/midwifery practice that can be developed
beyond the current scope of nursing/midwifery practice
and a commitment to the development of these areas.
They provide new and additional health services to many
communities in collaboration with other healthcare
professionals to meet a growing need that is identified
both locally and nationally by healthcare management
and governmental organisations. ANPs/AMPs participate
in educating nursing/midwifery staff, and other
healthcare professionals through role modelling,
mentoring, sharing and facilitating the exchange of
knowledge both in the classroom, the clinical area and
the wider community. 

∆7 Expert Practitioners: Expert practitioners demonstrate
practical and theoretical knowledge and critical thinking
skills that are acknowledged by their peers as
exemplary. They also demonstrate the ability to articulate
and rationalise the concept of advanced practice.

Education must be at masters degree level (or higher)
in a programme relevant to the area of specialist
practice and which encompasses a major clinical
component. This post-graduate education will maximise
pre- and post-registration nursing/midwifery curricula to
enable the ANP/AMP to assimilate a wide range of
knowledge and understanding which is applied to
clinical practice. 

7 Researcher: ANPs/AMPs are required to initiate and co-
ordinate nursing/midwifery audit and research. They
identify and integrate nursing/midwifery research in
areas of the healthcare environment that can
incorporate best evidence based practice to meet
patient/client and service need. They are required to
carry out nursing/midwifery research which contributes
to quality patient/client care and which advances
nursing/midwifery and health policy development,
implementation and evaluation. They demonstrate
accountability by initiating and participating in audit of
their practice. The application of evidence based
practice, audit and research will inform and evaluate
practice and thus contribute to the professional body of
nursing/midwifery knowledge both nationally and
internationally.

PROCESS FOR THE ESTABLISHMENT
OF ADVANCED NURSE
PRACTITIONER/ADVANCED MIDWIFE
PRACTITIONER POSTS
The process for the establishment of ANP/AMP posts
comprises:
7 Part 1 Approval of site preparation and

approval of job description.
7 Part 2 Accreditation of ANP/AMP.

A schematic representation of this process is presented later
in this document.



PART 1
APPROVAL OF SITE PREPARATION
AND JOB DESCRIPTION

Criteria for Approval of Site Preparation
and Job Description

Site Preparation
The integration of the ANP/AMP into a practice setting will
have implications for patients/clients, individual
nurses/midwives, the nursing and midwifery professions,
other healthcare providers and other healthcare
professionals where the new role is to be introduced. The
National Council advises that due consideration be given to
assimilating the post and post-holder into the system in a
manner beneficial to patients/clients, individual ANPs/AMPs,
the nursing and midwifery professions, the healthcare
providers and other healthcare professionals. In preparation,
employers need to articulate both the practice expectations
of the ANP/AMP and their willingness to provide the
necessary support to ensure successful integration of the role,
taking into consideration the definition and core concepts of
the ANP/AMP role.

Having identified the need for a specific area of care
provision, the organisational manager must consider how an
ANP/AMP might fit the service requirement, and how the
introduction of a new role will impact on the service as a
whole, in terms of benefit to the patient/client group, the
workload of other healthcare professionals, the culture of
the service and the distribution of resources within the
service. Consideration should also be given to the
sustainability of the ANP/AMP role and to the development
of the individual ANP/AMP.

Site Preparation Requirements
The organisational manager must:
7 Ensure that the healthcare need to be addressed by the

introduction of the ANP/AMP has been identified from
health service need, from patient/client feedback
and/or in service plans;

7 Have a clear understanding of the laws, rules, regulations
and guidelines that govern nursing/midwifery practice
and their implications for the proposed ANP/AMP
service;

7 Accept that the legal principle of vicarious liability will
apply to ANP/AMP posts;

7 Ensure that guidelines for good practice are developed
collaboratively;

7 Determine how the patient/client will benefit from the
ANP/AMP service;

7 Ascertain that the service to be provided is consistent
with service/organisation philosophy;

7 Project how the change will help to meet the service
plan;

7 Give consideration to the optimal location of the service;
7 Give consideration to managing the integration of the

ANP/AMP into the multidisciplinary team and the effect
of the new role on the work of other healthcare
professionals;

7 Define role content within a framework of
nursing/midwifery practice, identifying areas of
responsibility, levels of authority and channels of
accountability (these should be contained within the job
description2); and

7 Identify resource implications (see Box 1).

Nursing & Midwifery newsletter 5
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Box 1. Identification of Resources
The ANP/AMP must be enabled to work as effectively
and efficiently as possible from the time of taking up the
post. This may be achieved by identifying and securing
the necessary resources in advance of his/her taking up
the post. Furthermore it must be ensured that the
ANP/AMP, who is assuming new responsibilities and
developing new skills in new territory, will have support
and feedback so that motivation and commitment is
maintained.

Resources that will enable the ANP/AMP to make
effective use of his/her time and to undertake the
responsibilities associated with the core competencies of
his/her role include:

7 Adequate staffing, in terms of secretarial and
administrative support;

7 Equipment and facilities, such as clinical space,
diagnostic and treatment equipment and office space,
computer, other information technology and appropriate
furnishings;

7 Access to research applicable to the area of practice,
including access to library resources and/or access to a
third level institution and internet access;

7 Opportunities for networking;
7 Opportunities for engaging in continuing professional

development; 
7 Facilities to audit and evaluate his/her work, to

undertake research, and to develop and provide
evidence-based services.

Job Description
A detailed job description2 should be devised reflecting
the required experience and education as specified by the
National Council, the appropriate reporting relationships
for the post holder, and details of the role and the
responsibilities of the post. The job description should be
developed in line with the service plan and in consultation
with the Nursing and Midwifery Planning and
Development Units. 

Process for Approval of Site Preparation
and Job Description
The National Council must approve the preparation of the
site and the job description for the ANP/AMP post. This may
include a site visit. Approval will involve the accreditation
committee3 of the National Council reviewing the site
preparation and the job description. 

Step 1. The Director of Nursing/Midwifery in
consultation with nurse/midwife managers (first line
and middle), the Nursing and Midwifery Planning and
Development Unit (NMPDU) and other healthcare
professionals, as appropriate, identify the need for
developing an ANP/AMP post for specified area(s)
within their own organisation.4 Site and job description
are prepared.
Step 2. The site preparation details and the job
description are submitted to the National Council by the
Director of the NMPDU.
Step 3. The accreditation committee of the National
Council reviews the site preparation details and job
description. This review may include a site visit.
Step 4. The Chief Executive Officer of the National
Council advises the Director of the NMPDU and the
Director of Nursing/Midwifery in writing of the outcome. 
7 Where approval is granted the outcome letter will

advise that it will only be possible to process the
application for accreditation of the person to be
appointed to the post if the site preparation is
maintained to at least the level approved by the
National Council.

7 In cases where approval is not granted
recommendations will be made for areas requiring
development. Reapplication may be made following
development of identified areas.

Step 5. Following written approval from the National
Council, the site preparation details and job description
are submitted by the Director of the NMPDU or the
Director of Nursing/Midwifery, as appropriate, to the
Chief Executive Officer (hospital or health board as
appropriate), so that funding may be identified for the
post, support staff and structures.



Step 6. The post may now be advertised. However, the
person may only be appointed as an ANP/AMP following
his/her accreditation by the National Council. It should
be borne in mind that this will entail an interval
between the selection of a suitable candidate and the
appointment of that candidate as an ANP/AMP.

PART 2
ACCREDITATION OF ADVANCED
NURSE PRACTITIONERS/ADVANCED
MIDWIFE PRACTITIONERS

Criteria for Advanced Nurse
Practitioners/Advanced Midwife
Practitioners
The following criteria apply for accreditation as an ANP/AMP.
An ANP/AMP must:
1. Be a registered nurse or midwife on An Bord Altranais’

live register;
2. Be registered in the division of An Bord Altranais’

register for which application is being made (in
exceptional circumstances which must be individually
appraised, this criterion may not apply);

3. Be educated to masters degree level (or higher). The
post-graduate programme must be in nursing/midwifery
or an area which is highly relevant to the specialist field
of practice (educational preparation must include a
substantial clinical modular component(s) pertaining to
the relevant area of specialist practice);

4. Have a minimum of 7 years post-registration experience,
which will include 5 years experience in the chosen area
of specialist practice;

5. Have substantive hours5 at supervised advanced practice
level6;

6. Have the competence to exercise higher levels of
judgement, discretion and decision making in the
clinical area above that expected of the nurse/midwife
working at primary practice level or the clinical
nurse/midwife specialist;

7. Demonstrate competencies relevant to context of
practice; and

8. Provide evidence of continuing professional
development.

Process for Accreditation of Advanced
Nurse Practitioners/Advanced Midwife
Practitioners
Application for accreditation of an ANP/AMP may only be
made when the site preparation and job description have
been approved. 

Step 1 Application Form and Portfolio
The nurse/midwife seeking accreditation and the Director of
Nursing/Midwifery will be required to complete:
(a) an application form7 and 
(b) a professional portfolio8 which demonstrates extensive

experience, knowledge and skills in the context of
practice in which accreditation is sought in line with
National Council criteria for ANP/AMP. Portfolios must
be completed using the National Council’s template.

These documents are signed by the Director of
Nursing/Midwifery and submitted to the Director of the
NMPDU for review. He/she will sign and submit the
application to the National Council. On receipt of the
application a meeting of the accreditation committee will be
convened, and the application will be reviewed. The National
Council will liaise with the Director of Nursing/Midwifery
and the Director of the NMPDU. This may include a visit to
the site.

Nursing & Midwifery newsletter 7
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Step 2 Notification of Accreditation
The Chief Executive Officer of the National Council will
advise the Director of the NMPDU, the Director of
Nursing/Midwifery and the applicant in writing of the
outcome. In cases where accreditation is not granted
recommendations will be made for areas requiring
development. If the applicant is dissatisfied with the
outcome re-application may be made having responded to
the recommendations for areas requiring development.

CERTIFICATE OF ACCREDITATION
Accredited ANPs/AMPs will be issued with a certificate of
accreditation bearing the seal of the National Council.
Accreditation as an ANP/AMP (title of specialty) will be
granted for a five-year period providing all the criteria
continue to be fulfiled. Application for re-accreditation will
be necessary after this five year period. To re-apply for
accreditation to practice as an ANP/AMP the applicant must
demonstrate to the National Council that the requirements
for initial application continue to be met.

Note: Accreditation as an ANP/AMP is valid only as long as
the person holds an approved ANP/AMP post. In the event
of an ANP/AMP wishing to transfer to another post,
accreditation as an ANP/AMP will only continue if the post is
in the same specialty and the post to which he/she is
transferring has already been approved by the National
Council. The National Council must be notified when posts
become vacant.

MONITORING THE DEVELOPMENT OF
ANP/AMP POSTS
The National Council is responsible for monitoring the
development of ANP/AMP posts. The National Council will
liaise and work in partnership with the Directors of
Nursing/Midwifery and the Directors of the NMPDUs in this
process. This will include review of geographic spread,
national and local developments and appropriateness of
ANP/AMP role development (Commission on Nursing 1998
6.62). This may include a visit to the site.
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Appendix i

ADVANCED NURSE PRACTITIONER/ADVANCED MIDWIFE PRACTITIONER 

job description and person specification guidelines

The following are guidelines to assist the relevant healthcare personnel in the formulation of the job description and person
specification for Advanced Nurse Practitioner(s)/Advanced Midwife Practitioner(s).

1. Job Description

HEADING Guidelines for details to be included under each heading

Job Title Advanced Nurse Practitioner (title of specialty)
Advanced Midwife Practitioner (title of specialty)

Grade Equivalent to Middle Nursing/Midwifery Management

Whole Time Must be the equivalent of at least 19.5 hours per week
Equivalent Hours

Reporting Relationships 7 Professionally accountable to Senior Nurse/Midwife Manager9

7 Clinically accountable to Senior Nurse/Midwife Manager (or another named 
professional member of the healthcare team as appropriate)

Location 7 Department/Centre/Unit
7 Hospital/Service/Organisation
7 Health Board

Background to Post Generic
Refer to recommendations of Commission on Nursing concerning clinical career pathway 
(6.26, 6.32, 6.33, 6.34, 6.35 and 6.39) and any relevant documentation provided by the
National Council

Specific
7 Evolution and development of nursing/midwifery roles in the specific clinical

practice area
7 Effect of policy changes on professional practice and health service provision 

(local/national/international)
7 Geographical aspects of the service
7 Demographics of the region/locality
7 Service need addressed by post

Purpose of Post 7 How the post will contribute to optimal healthcare provision
7 How the post will complement the role of other members of the multidisciplinary

healthcare team
7 How the post will work across role boundaries, providing comprehensive healthcare

sensitive to the need(s) of the local population
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HEADING Guidelines for details to be included under each heading

Responsibilities Core concepts of the National Council’s definition of the ANP/AMP may be used as sub-
headings 
Autonomy in Clinical Practice
√7 Exercise higher levels of judgement, discretion and decision making in the clinical area

above that expected of the nurse/midwife working at primary practice level or the
clinical nurse/midwife specialist

7 Comprehensive health (or related) assessment within an agreed scope of
nursing/midwifery practice

7 Diagnosis and treatment of acute and/or chronic illness/conditions within an agreed
scope of nursing/midwifery practice

Expert Practitioner
7 Demonstration of competent advanced nursing/midwifery practice
7 Application of a wide range of clinical and theoretical knowledge relevant to advanced

nursing/midwifery practice
Pioneering Professional and Clinical Leadership
7 Identification of areas of nursing/midwifery practice requiring development beyond

usual scope of practice of a nurse/midwife
7 Provision of new and additional health services, in collaboration with other healthcare

professionals, to various communities in response to locally/nationally/internationally
identified need

7 Participation in the education of nursing/midwifery staff and other healthcare
professionals, in the classroom, the clinical area and the wider community

Researcher
7 Initiation and co-ordination of nursing/midwifery research
7 Initiation and co-ordination of nursing/midwifery audit
7 Identification of nursing/midwifery research supporting best practice relating to specific

patient/client and service needs
7 Integration and incorporation of such research into clinical practice
7 Advancement of nursing/midwifery and the development, implementation and

evaluation of health policy through research

Functions Specific functions relating to the job of the ANP/AMP should emerge from the job analysis
and person specification process
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2. Person Specification

HEADING Guidelines for details to be included under each heading

Qualifications Essential
The applicant must:
7 Be registered in the division of An Bord Altranais’ register for which application is being

made (in exceptional circumstances which must be individually appraised, this criterion
may not apply)

7 Have a masters degree (or higher) in nursing/midwifery or an area which is highly
relevant to the specialist field of practice. This educational preparation must include a
substantial clinical modular component(s) pertaining to the relevant area of specialist
practice

Experience Essential
The applicant must:
7 Have extensive experience in the relevant specialist area (ie at least 7 years post-

registration experience, which will include 5 years in the chosen area of specialist
practice)

Desirable
The applicant may have experience of:
7 Staff and team management
7 Management of complex projects
7 Networking, liaising and negotiating with current and potential stakeholders
7 Managing performance and quality

Competencies Core competencies and person specification required for each ANP/AMP post should
emerge from the job analysis process

Additional Requirements 7 Willingness to work flexibly in response to changing local/organisational/national
requirements

7 Able to demonstrate evidence of ongoing professional updating and development

Terms of Service In accordance with local/organisational/national policy

Note: Because this is a new and developing role, this job description and person specification may be subject to review in
accordance with local/national policy and guidelines and in consultation with the post-holder.
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The National Council will establish a committee for the
purposes of:
(a)Approving job descriptions and preparation of sites and
(b)Accrediting Advanced Nurse Practitioners/Advanced

Midwife Practitioners.

Members of this accreditation committee will include11:

1. Chief Nursing Officer, Department of Health and
Children

2. Senior Nurse Manager, member of the National Council
3. Discipline specific member of the National Council
4. Third Level Institution member of the National Council
5. Discipline specific person outside the National Council
6. Chief Executive Officer, National Council
7. Head of Professional Development and Continuing

Education, National Council

Members 3 and 5 of the accreditation committee will be
appointed on an as needed basis relative to the context of
practice.

Appendix ii

accreditation committee
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Appendix iii

application for accreditation of advanced nurse practitioner/advanced

midwife practitioner 

(Part 1 to be completed by the Director of Nursing/Midwifery and Part 2 to be completed by the applicant; the completed
form to be forwarded to the National Council by the Director of the Nursing and Midwifery Planning and Development Unit)

National Council for the Professional Development of Nursing and Midwifery

Accreditation of Advanced Nurse Practitioner/Advanced Midwife Practitioner

APPLICATION FORM

PART 1 - POST DETAILS
To be completed by the Director of Nursing/Midwifery

Title of post (ie Advanced Nurse/Midwife Practitioner + title of specialty)

Date post approved by National Council

Whole-time equivalent hours

Approved job description enclosed Approved site preparation details enclosed

Portfolio enclosed

Name of organisation

Address of organisation

Health board
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PART 2 - POST HOLDER DETAILS
To be completed by the applicant

First name(s) Last name(s)

Maiden name (if applicable) Date of birth

Gender Female Male 

Registrable qualifications
(Please insert year of initial registration in each division of the register as applicable)

Division RGN RPN RM RSCN RMHN PHN RNT 
Year

Recordable qualifications
(Please list in reverse chronological order, ie commencing with the most recent. If necessary a separate sheet may be used)

Title of Course Award Awarding Institution Date of Award
(Degree, diploma, certificate, etc.

Specify title of award, eg, MSc, BSc, etc.)

Number of years post-registration experience
(ie in the division in which the person is currently practising)

Number of years experience in specialist area
(ie in the specialty in which the person is currently practising)

We the undersigned confirm that the information provided is correct.

Signature of Applicant Date

Address

Signature of Director of Nursing/ Midwifery11

Date

Address

Signature of Director of Nursing and Midwifery Planning and Development Unit
Date
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Applicant’s portfolio must include the following:
1. A detailed profile of the area of practice outlining

service need and patient/client demand.
2. Documentary evidence relative to each criterion for

accreditation. Evidence of achievements may be in the
form of statements, references or reports.

3. A statement with supporting evidence demonstrating
how the Applicants educational preparation, continuing
professional development and clinical experience have
contributed to the competencies necessary for the post.

4 A description of the skills and interventions that can be
contributed by the ANP/AMP.

5. Methods of audit of practice.
6. Evidence of research activities.
7. Evidence of educational awards, such as transcripts

(where the course or module has been approved by the
National Council submission of these transcripts is not
necessary) and original certificates. 

8. Evidence of participation in professional activities. This
will include certificates of attendance and achievement
where available. Professional activities will vary from
formal courses to self-directed activities; examples
include education courses, workshops, seminars, clinical
supervision, case conferences, journal clubs, reflective
practice, distance learning and peer review.

9. Curriculum Vitae.
10. Copy of current registration from An Bord Altranais.

Portfolio Template
Two copies of the typed portfolio should be submitted:
one should be bound, the other should be loose-leaf for
photocopying purposes.

7 Title page must state name of applicant, 
organisation and ANP/AMP post.

7 Pages, including appendices, should be numbered
consecutively.

7 A table of contents must be included. It should list in
sequence with page numbers all relevant subdivisions of
the portfolio, including list of abbreviations, titles of
sections, list of references, bibliography and appendices.

7 References should be in the Harvard style.

References
Government of Ireland (1998) Report of the Commission
on Nursing A Blueprint for the Future. Dublin: Stationery
Office.

Read S. Graves K. (1994) Reduction of Junior Doctors’
Hours in Trent Region: the Nursing Contribution. University of
Sheffield: Sheffield Centre for Health and Related Research.

Footnotes
1 Furthermore Read and Graves (1994) state that “conversely, when a

nurse is expected to perform routine technical tasks with no opportunity
to exercise nursing knowledge or take autonomous decisions, then that
is when a nurse becomes a doctor’s assistant.”

2 See Appendix I
3 See Appendix II
4 In the absence of a nursing/midwifery management structure this step

can be undertaken by organisational management in consultation with
the Nursing and Midwifery Planning and Development Unit.

5 The actual number of substantive hours will be decided on an individual
basis by the accreditation committee.

6 Appropriate supervisors must be identified.  These may include nurses,
midwives, and/or other healthcare professionals.

7 See Appendix III
8 See Appendix IV
9 In the absence of a nursing/midwifery management structure there

must be formal links established with an agreed nurse/midwife
manager with regard to professional matters. This may be organised on
a local basis as appropriate and could be through the Nursing and
Midwifery Planning and Development Units.

10 Please note that where a conflict of interest exists an appropriate
substitute person or persons will be appointed.

11 Please note that where a conflict of interest exists an appropriate
substitute person or persons will be appointed.

Appendix iv

portfolio
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Applications for approval of Clinical Nurse Specialists/Clinical
Midwife Specialists (CNS/CMS) are now being processed
under the intermediate pathway. Posts created under this
pathway must be approved by the Director of the Nursing
and Midwifery Planning and Development Unit (NMPDU)
prior to being advertised (vacant posts which were approved
under the immediate pathway may be advertised directly).
Applications under the intermediate pathway should be sent
by the Director of Nursing/Midwifery (or other appropriate
manager) to the Director of the NMPDU in the relevant
health board. Where no Director of a NMPDU has been
appointed, applications for approval may be sent directly to
the National Council.

Criteria for Posts
1 The post must arise from an identified health service

need.
2 The area of specialty is a defined area of nursing or

midwifery practice requiring the application of specially
focused knowledge and skills, which are necessary to
improve the quality of patient/client care.

3 The post must have a major clinical focus, incorporating
assessment, planning, delivery and evaluation of care
given to patients/clients and their families in hospital,
community and outpatient settings.

4 The post will allow for its holder to make alterations in
prescribed clinical options.

5 The post will involve working closely with medical and
paramedical colleagues.

6 The post requires participation in nursing/midwifery
research and audit.

7 The post involves being an advocate for the
patient/client.

8 The post involves being a consultant in education and
clinical practice both to nursing/midwifery colleagues
and the wider multidisciplinary team.

9 The reporting relationship on professional nursing and
midwifery matters must be to a nursing/midwifery
manager.1

Criteria for Clinical
Nurse/Midwife Specialists
1 The person must be a registered nurse/midwife.
2 The person must be registered in the division in which

the application is being made. In exceptional
circumstances, which must be individually appraised, this
criterion may not apply.

3 The person must have extensive experience and clinical
expertise, i.e. a minimum of five years post-registration
experience (following registration either in midwifery or
in the division of nursing in which the application is
being made) including a minimum of two years
experience in the specialist area.

4 The person must be competent, i.e. the person must
have the ability to practice safely and effectively fulfiling
his/her professional responsibility within his/her scope
of practice2.

5 The person must demonstrate evidence of continuing
professional development.

6 The person must be educated to higher diploma level or
above. If the appointed candidate is not educated to
higher diploma level, he/she must undertake a
contractual agreement to obtain a relevant higher
diploma. Credit must be given for prior education,
learning and experience.

A copy of the full text of the document can be obtained from
the National Council on request or from the website.

1 In the absence of a nursing/midwifery management structure there must be
formal links established with an agreed nurse/midwife manager with regard to
professional matters. This may be organised on a local basis as appropriate and
could be through the Nursing and Midwifery Planning and Development Unit.

2 An Bord Altranais (2000) Scope of Nursing and Midwifery Practice Framework.
Dublin: An Bord Altranais.

Clinical Nurse/Midwife Specialists

Intermediate Pathway
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News

Paediatric Nursing Forum
The Nursing Policy Division in the Department of Health and
Children has established a Paediatric Nursing Forum with a
two-fold purpose of facilitating productive communication
between the Department and paediatric nurses and
providing the Chief Nursing Officer with expert paediatric
nursing advice. The forum is broadly representative of
paediatric nurses throughout the country, and comprises
members nominated from clinical practice, nursing
education, nursing management and students undertaking
the Higher Diploma in Sick Children’s Nursing. Aveen Murray
and Veronica Kow (the paediatric nurse members of the
National Council and An Bord Altranais respectively) are also
members of this forum.

The group is chaired by Anna Lloyd (Paediatric Nurse
Advisor, Nursing Policy Division). The forum will meet five
times a year to consider issues related to paediatric nursing
and child health. Additional expert members will be co-
opted and further expert advice will be sought as required.

National Council Website
Have you visited our web site on www.ncnm.ie?

The following publications are available on the website
and can be downloaded free of charge:
7 Framework for the Establishment of Advanced Nurse

Practitioner and Advanced Midwife Practitioner Posts
(May 2001)

7 Clinical Nurse/Midwife Specialists Intermediate Pathway
(April 2001)

7 Criteria and Processes for the Allocation of Additional
Funding for Continuing Education by the National
Council (February 2001)

7 Newsletters of the National Council
7 Statutory Instrument No. 376 of 1999

You can:
7 Book online for the National Council’s Annual

Conference in November 2001
7 Learn about the role of the National Council
7 Advertise your events

If you wish to advertise professional events on our website
FFRREEEE OOFF CCHHAARRGGEE, please contact Mary Farrelly at the National
Council giving the following details:
7 Title of event  
7 Key speaker(s)  
7 Date of event  
7 Time of event  
7 Venue
7 Cost (if any)  
7 Organised by (hospital, health board, etc.)  
7 Contact person  
7 Contact phone number  \
7 Contact fax number  
7 Contact email address  
7 Contact address  
7 Website  

Special Interest Groups in Nursing and
Midwifery
Are you part of a specialist group of nurses or midwives?
The National Council wishes to support the development of
such groups. We can:
7 host a website free of charge for groups, or
7 provide details of groups on our website or in the

newsletter.

For further details please contact Mary Farrelly at the
National Council.
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Nursing and Midwifery Planning and Development Units
Seven Directors of the Nursing and Midwifery Planning and Development Units (NMPDU) have been appointed at the time of
going to press. Meetings between the National Council, the Directors of the NMPDUs and the Directors of Nursing/Midwifery
continue to take place on a regular basis. The schedule for the autumn regional meetings is shown below.

Director of NMPDU Health Board Date of Autumn Meeting 
Catherine Killilea Southern Health Board (SHB) 19 September 2001 
Mary Courtney Western Health Board (WHB) 9 October 2001 
Jim Brown North Western Health Board (NWHB) 10 October 2001 
Sheila O’Malley Eastern Regional Health Authority (ERHA) 15 October 2001 
Colum Bracken North Eastern Health Board (NEHB) 16 October 2001 
Joan Phelan South Eastern Health Board (SEHB) 18 October 2001 
Pat Glacken Midland Health Board (MHB) To be confirmed   

Dept of Health and Children to Fund All Specialist Nursing Courses
The Minister for Health and Children has recently approved an extension of funding for certain specialist nursing courses to
include all higher diploma and certificate specialist nursing courses (Circular 47/2001). As and from the academic year
2000-2001 nurses and midwives undertaking any higher diploma and certificate courses in specialised areas of clinical
practice and who have already paid fees should have the fees refunded, subject to their giving a commitment in writing to
continue working in the specialised area concerned for a period of one year (12 months) following completion of the course.
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VENUE: Jury’s Hotel, Ballsbridge, ublin
DATES: 21st November and repeated 22nd November 2001
TIME: 9am
THEME: Nursing and Midwifery – A Strategic Focus: What is the Strategic Contribution of Nurses and

Midwives to the Health Services of the Future?

There is no charge for the conference and lunch will be provided.

To apply for a place, please complete and return the booking form below.
(Please note that places are limited. The closing date for receipt of applications is Friday 9 November 2001.
Receipt of booking form will not be acknowledged. A programme for the day will be forwarded.)

#

National Council for the Professional Development of Nursing & Midwifery
National Conference

Name 
Address 

Tel. No. 
Place of Work
Job Title

Please tick date you wish to attend 21st November o OR  22nd November o
There is no charge for the conference.

Return to: 
Conference Organiser
National Council for the Professional Development of Nursing and Midwifery
St Stephen’s Green House
Earlsfort Terrace, Dublin 2
Tel 01 6767520/523 Fax 01 6767525

national council for the

professional development of

nursing & midwifery

national conference



Nursing & Midwifery newsletter 21

Poster 
Presentation

Are you developing a new nursing/midwifery service?
Do you want to share a practice development?

Is your specialist/advanced practice developing in line with the Health Strategy?

Present a poster at the

First Annual Conference 
of the National Council for the Professional

Development of Nursing and Midwifery
21 and 22 November 2001

The posters will  be judged by a guest speaker and a prize awarded.

Criteria for Judgement
7 Appropriateness of content

7 Visual presentation
7 Clarity of text

If you are interested in participating, please contact the Conference Organiser at 01 676 7520
for further details or source them at our website at www.ncnm.ie
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Irish Diabetes Nurse
Specialist Association
The Irish Diabetes Nurse Specialist Association (IDNSA) have launched their website (hosted by the National Council) on
www.ncnm.ie/idnsa/

About the Irish Diabetes Nurse Specialist Association
The Irish Diabetes Nurse Specialist Association was set up in the late 1980s to:
7 Provide a forum for Nurse Specialists who are involved in the long term care of people who have diabetes.
7 Promote an increased awareness amongst the members of the need for specialist care for persons with diabetes.
7 Organise educational meetings and courses for members.
7 Provide a recognised training programme (which would be approved by An Bord Altranais) for diabetes specialist nurses.
7 Promote communication between the Association, local, national and international groups involved in diabetes education

and research.
7 Keep members of the Association informed of current trends in education, care and research.

Who is eligible to join?
There are over 50 members nationally and this number is increasing. All nurses and midwives involved in diabetes care or
who have an interest in diabetes care are welcome to join as full or associate members. The annual membership fee is £15.
Applications can be made by completing an application form and enclosing a cheque or postal order for £15. Application
forms are available from:

Ms Nicola Vizzard
Secretary IDNSA
Diabetes Day Centre
Mater Misericordiae Hospital
Eccles Street
Dublin 7

The IDNSA Website
The website is a rich source of information about the Association. The Constitution is available and provides details of the role
of the Association and its operation. Submissions on diabetes nursing that have been made by the IDNSA to both the
Commission on Nursing and the National Council are available on the website. Forthcoming events of interest to members are
advertised including the AGM of the Association on November 2nd and 3rd 2001 in the Kingsley Hotel, Victoria Cross, Cork.
Membership application forms are available on the website. The IDNSA publish Links every two months in the Journal of
Diabetes Nursing.
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Members of the
National Council

Members of the National Council 
Liam Dunbar Executive Chairperson 
Valerie Small General Nursing 
Maura Nash Mental Handicap Nursing 
Pearse Finegan Psychiatric Nursing 
Antoinette Doocey Public Health Nursing 
Aveen Murray Sick Children’s Nursing 
Patrick Hume Care of the Elderly 
Anne Marie Moran Nurse Tutor 
Kathryn Mc Quillan Midwifery  
Jim Hough An Bord Altranais  
Eileen Kelly An Bord Altranais  
Mary Mc Carthy Senior Nurse Manager  
Marie Keane Health Services Employers Agency  
Hazel Daniels Health Services Employers Agency  
Peta Taaffe Dept of Health and Children  
Teresa Cody* Dept of Health and Children  
Michael Boland Medical Practitioner  
Pearl Treacy Third Level Institutions  
Cecily Begley Third Level Institutions  
Gerry McTaggart Third Level Institutions  

* As stated in the last newsletter, Teresa Cody replaces
Bernard Carey.  She is an Assistant Principal Officer in the
Nursing Policy Division, Department of Health and
Children.  She is also a member of the Monitoring
Committee overseeing the implementation of the
Commission on Nursing’s recommendations, the Health
Services National Partnership Forum and the Health
Services National Joint Council.

National Council Executive Staff
Yvonne O’Shea Chief Executive Officer
Kathleen Mac Lellan Head of Professional Development
Mary Farrelly Professional Development Officer  
Christine Hughes Professional Development Officer
Sarah Condell Professional Development Officer  
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Change of Address
The National Council will move to new premises in September. These premises are located in Manor Street, Dublin 7. 

The full address will be published in the next issue of the Newsletter.

Phone: 01 6767520
E-mail: admin@ncnm.ie
Webite: www.ncnm.ie

autumn


