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Employment of People with Disabilities 
Code of Practice 

Introduction 

T h e  Eastern Health Board,  as  an employer, is committed to a policy 
of equality of opportunity for all staff.  The  purpose of this Code  of 
Practice is to provide a clear statement of this policy in relation to 
people with disabilities and to provide guidance for Departments in 
relation to their employment.  

Definition 

In the context of employment,  the term.  "People with Disabilities" 

means people with physical, sensory o r  psychological impairments 

which may: 

— have a tangible impact on  their functional capability to d o  a 
particular job ,  o r  

— have an impact on  their ability to function in a particular 
physical environment,  o r  

— lead to discrimination in obtaining o r  keeping employment of a 
kind for  which they would otherwise be suited. 

It will b e  noted that the definition covers a very wide range of 

disabilities, so  wide, indeed, as  to render misleading most 

generalised statements o r  assumptions about the capabilities o r  

limitations of people with disabilities in employment . While  some 

disabilities are obvious (e.g. as  in the case of a wheelchair user) 

others are not readily apparant (e.g. epilepsy o r  mental illness). 

Futhermore,  the same disability can vary in its severity and effect 

people differently. 
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While some people with disabilities may require special assistance 

and/or  equipment to realise their full potential, most  can b e  fully 

effective employees without special help. Accordingly, care should 

be taken to avoid the use of stereotypes and every person with a 

disability should b e  treated as  an  individual. Consideration of any 

question concerning the employment of people with disabilities 

should proceed f r o m  a position of presumed ability until otherwise 

demonstrated.  

Objectives for the Code of Practice for the 
Employment of the Disabled and Sensory Impaired. 

T h e  objects of this Code  of Practice are manifold: 

— to b e  recognised by the community as  a n  employer which 
provides good employment opportunities for disabled and 
sensory impaired people: 

— that disabled and sensory impaired staff should be integrated 

smoothly into work and any special needs that they may have 

concerning work o r  the working environment should be 

examined, and met ,  if at all possible; 

— that employees w h o  become disabled should b e  retained in 

suitable employment,  if at all possible; 

— that the skills and potential of disabled and  sensory impaired 

employees should b e  developed to the full  and that they should 

be offered training and promotion opportunities according to 

their abilities. 

— that whenever possible, buildings o r  premises will b e  provided 

with facilities which will enable disabled and sensory impaired 

employees to gain access and share their use with the 

able-bodied; 

— that where  possible, working practices are adapted to enable 

participation by disabled and sensory impaired employees. 
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— to b e  conscious to the opportunities that new technologies may 

b e  provided to enable greater j o b  participation by the disabled 

and sensory impaired. 

Policy Statement 

T h e  Eastern Health Board is committed to a policy of equal 

opportunity for  people with disabilities and ,  in particular, is 

committed to  ensuring: 

— that people with disabilities who  are  capable of effective 
performance in the j obs  which they hold o r  to  which they aspire 
are not disadvantaged by reason of having a disability, and 

— that all reasonable efforts are made  to meet the special 
requirements to which some disabilities give rise so  as  to 
maximise access to employment in the Eastern Health Board for  
people with disabilities and to enable staff with disabilities to 
make the fullest possible contribution to the work of their 

departments.  

Recruitment 

People with disabilities a re  entitled to  apply for any post in the 
Eastern Health Board for  which they are  qualified and  to  have their 
applications considered on the basis of their qualifications and 
suitability for  the work in question. 

Furthermore,  it is recognised that people with disabilities which 

would in the past have regarded as  rendering them unsuitable for  

any o r  most  types of employment,  are now in a position through the 

use of advanced technology and other means,  to  overcome the 

constraints imposed by their disabilities and the environment in 

which they live and work and to  engage in a far  wider  range of 

employments.  

T h e  Eastern Health Board is required by statue to ensure that a 
person selected for  appointment to  a post in the  Health Service is in 
good health and f ree  f r o m  any disability which would b e  likely to 
interfere with the proper  discharge of the duties of the post in 
question. 
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In carrying out this task, the Board ensure that decisions a r e  based 

on objective considerations (normally medical advice) rather than on 

assumptions concerning the limitations imposed by the disability in 

question. 

T h e  following guidelines will apply in relation to recruitment: 

— N o  unnecessary o r  irrelevant obstable will be  placed in the way 

of people with disabilities applying for posts in the Health 

Board filled by open competitions. 

— T h e  Eastern Health Board will make all reasonable efforts to 

provide such special facilities and equipment as  are necessary to 

enable applicants with disabilities to participate in competit ions 

for post for  which they would otherwise b e  suited and interview 

boards will be  briefed on disability awareness policies and  the 

equal opportunities policy. 

— It will b e  the policy of the Board to provide full and fair 

consideration for  disabled and sensory impaired people. 

In particular: 

Advertisements for  all posts will make it clear that disabled 

and sensory impaired people are welcome to apply, except 

in such cases where  the nature of the post makes this 

impracticable. 

— Questions about health o r  disability should be prefaced with 

a statement that the Eastern Health Board welcomes 

applications f r o m  suitably qualified disabled and sensory 

impaired people and that all information is treated as  

confidential.  

— T h e  requirements to hold specified educational 

qualifications may be waived in respect of suitable 

experience registered disabled and sensory impaired 

applicants. 

— If necessary, special practical arrangements will be  made  

for disabled and  sensory impaired candidates to attend tests 

and/or interviews. 
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— Selection and interviewing training courses will b e  adopted 

to include training on the recruitment of disabled and 

sensory impaired people. 

— Job  description and specifications will not imply unnessary 

physical requirements. 

Reception and Integration into the Workplace 

It must  b e  recognised that people with disabilities may encounter 

greater difficulties than others in adjusting to a new workplace.  

Accordingly, particular attention is required when placing staff with 

disabilities and  when monitoring their performance in the initial 

stages of employment.  

Good communication is a key requirement in overcoming difficulties 
which may arise. It is an  obvious fact, but one  which may b e  
overlooked in practice, that the best source of information about 
disability and what  that might imply in the workplace is the person 
with the disability. Accordingly, full and f rank discussion of the 
problems which some staff with disabilities may encounter is 
essential if difficulties a re  to be minimised. 

T h e  following guidelines will apply in relation to the reception of 

staff with disabilities and  their integration into the workplace: 

— Where  is it known that a new recruit has  a disability a meeting 

should b e  arranged to discuss his/her initial placement.  Any 

problems which he/she might encounter resulting f rom the 

disability and any facilities which may be required to optimise 

performance o n  the job .  

— In deciding o n  the placement of a recruit with a disability, 
regard should be had to any particular issues which may require 

to b e  addressed.  For  example, staff with mobility problems 

should, where  possible, b e  located close to accessible toilets and 

ramped entrances. 
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— T h e  person w h o  will b e  the new recruit 's supervisor should be 

fully informed of the recruit 's circumstances and should b e  

involved in any discussions concerning special difficulties which 

might arise and special facilities which might b e  required. 

— T h e  work of recruits with disabilities should b e  carefully 

monitored in the initial stages of employment and  any problems 

which arise should b e  discussed frankly with the person 

concerned with a view to identifying remedial measures.  

Staff Who Become Disabled 

Staff w h o  become disabled should be retained, if possible, in the 

same o r  similar job .  If this is not possible, every effort should b e  

m a d e  to  find a suitable post in another area.  T h e  possibilities of j o b  

restructuring, flexible working arrangements and part-t ime working 

should b e  considered in consultation with the employee concerned.  

T h e  Occupational Health Unit and the National Rehabilitation Board 

and the Personnel Department should be consulted. 

Career Development 

Staff with disabilities should have the same opportunities as  other  

staff to develop full and rewarding careers in the health service. 

T h e  following guidelines will apply in relation to career  

development: 

— In assigning duties to staff with disabilities, care  should be 
taken to ensure,  to the greatest extent possible, that they a r e  
given the same opportunities as  other staff to  acquire the range 
of skills and experience necessary for  future career  
development. 

— Staff with disabilities should be offered the same access to 
training as  other staff and measures should b e  taken to ensure 
that they are  not inhibited f rom availing of such opportunities by 
problems of physical o r  sensory access to training centres, 
conference rooms, format of training materials, etc. 
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— Staff with disabilities should b e  encouraged to  apply for 

promotion where  it appears that they may b e  reluctant to d o  so  

because of their disability. 

— While  it is appreciated that some  staff with disabilities may not 

b e  able to  undertake the duties of all posts in their grade, 

every effort should b e  made to afford them the  same  

opportunities a s  other  staff to  broaden their experience through 

staff mobility arrangements.  

Accommodation and Equipment 

Most  staff with disabilities can operate effectively without requiring 

modifications to  their working environment.  However, special 

facilities a re  required by some. It is the policy in the Eastern Health 

Board to  ensure that,  insofar as  is practical, the working 

environment is such as  to  minimise problems which face staff with 

certain disabilities. Particular importance attaches to providing access 

for  people with mobility o r  sensory problems, both staff and 

members  of the public w h o  may wish to use the health board 

offices. 

T h e  key to progress in this regard is sensitivity to  the obstacles 

which particular physical environments place in the  way of people 

with certain disabilities and  a planned approach to the progressive 

removal of them.  

Safety and Evacuation Procedures 

Staff with disabilities may have particular problems in regard to  
evacuation procedures. For  example, the evacuation of people with 
mobility problems raises particular difficulties where  lifts cannot b e  
used. People with hearing difficulties may require some special 
arrangement to ensure that they are  aware that the a larm has been 
raised. It is of particular importance that such problems are 
identified and that appropriate alarm and evacuation arrangements 
a re  put in place. 

T h e  following guidelines shall apply in relation to safety and 
evacuation procedures:  
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— Anyone with a disability w h o  may need particular assistance in 

the event of  an evacuation should make this fact known to  the 

relevant supervisor. 

— Supervisors w h o  identify staff in their areas with special 

problems in this respect shall, in consultation with the people 

concerned,  devise means,  whether  by way of particular 

equipment o r  otherwise,  by which those problems can best be  
overcome. 

— Staff with disabilities should never be excluded f rom evacuation 

drills, rather it should b e  a priority concern of supervisors to 

ensure that any particular arrangements which may be required 

for the evacuation of such staff are fully tested and used at each 
drill. 

Implementing this Code 

T h e  implementation of this Code  will b e  monitored on an on-going 
basis. 

(8) 


